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PELEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 2 us 31

1. Aunoranus padoyeid mporpamMmbl JucHUIIMHBI (Moayas) B1.0.9 «OnTumu3anus
OM3HeC-MPoIeccoB NMpeINPUATHA HHAYCTPHH TYPH3MA H TOCTENPUHUMCTBA»

JlucuunimHa OTHOCUTCS K IepBoMy OJIOKY 00si3aTelbHON YacTH MPOTrpaMMbl MarucTpaTy-
pbl HanpasieHus noarotoBku 43.04.02 Typuswm, HanpaBieHHOCTH (Ipoduist) « DIKOHOMHKA BIIe-
YaTJIEHUHN B OKCKYPCUOHHON UHAYCTPUNY.

W3yueHne IUCHMIUIMHBI Oa3upyeTcsi Ha KOMIUIEKCE 3HaHMH 00 OCHOBax pHCK-
MEHEIKMEeHTa, OM3Hec-Ipoleccax Ha MPOU3BOJICTBAX, MOJyYEHHBIX B X0ozAe 00ydeHHs Ha Oaka-
JaBpHarTe.

JucnunivmHa HanpasiieHa Ha GOpMHUpPOBaHHE CIIEAYIONIUX KOMIETEHIIUN BBITYCKHUKA, KO-

TOPBIMH OH JIOJKEH 00J1a/1aTh:
OIIK-5 — cnocobeH obecrnieunBaTh OOOCHOBAaHUE, Pa3pabOTKy U BHEAPEHUE SKOHOMHUYECKOMN
CTpaTeTUH TPEANPHUSITHS, TPUOPUTETHBIX HAIPABICHUN €ro ACATEIbHOCTH U YMETh OIICHHBATH
3¢ (HeKTUBHOCTh yMpaBIEHYECKUX PEIICHUN, B YaCTU WHIUKATOPOB JOCTUKEHHSI KOMIIETEHIIUU
OIIK-5.1 (mpuMeHsieT TEeXHOJOTUH U METOJbl CTPATETUYECKOrO aHAJIM3a JIESATEIBHOCTH IPE]i-
npusTuil uHaycTpun Typusma), OINK-5.2 (obecneunBaer 000CHOBaHUE, pa3pabOTKy U BHEIpeE-
HUE DKOHOMHMYECKHX CTPAaTeTWH W MPHOPUTETHBIX HANPABICHUN NESATEIBHOCTH MPEANPHITHN
chepsl Typusma), OITK-5.3 (orennBaet 3pPEeKTUBHOCTD YIPaABICHUSCKUX PELICHUI HA Pa3iiny-
HBIX YPOBHSX YIPABJICHHS TYPUCTCKOH JICSITEIBHOCTBIO).

CopepxaHue IUCHHUILUIMHBI OXBAaThIBA€T KPYr BOIMPOCOB, CBS3aHHBIX C ONTHUMHU3AIUEH
YIIPABJISAIONINX, OTIEPALIMOHHBIX U TOIEPKUBAIOIINX OU3HEC-TIPOIIECCOB, (DYHKIIMOHUPYIOIIUX B
TYPUCTCKO-9KCKYPCHOHHBIX OpraHU3alusx B cepe PKOHOMUKH BreuaTieHuid. ComepKuT aBa
TeMathuueckux moayis: 1) «XapakTtepucTuka OM3HEC-NPOIECCOB, (HYHKIIMOHUPYIOUIUX Ha pas-
JUYHBIX YPOBHSX KOHOMHUKHU BIIEUATIIEHUI» OXBATHIBAE€T KPYr BOMPOCOB, CBS3aHHBIX C Xapak-
TEPUCTHUKOW OCHOBHBIX BUJIOB OM3HEC-TIPOIECCOB (YIMPABISIOMINX, ONMEPAIMOHHBIX, TIOIEPIKHU-
BAIOIIMX), BO3HUKAIOIIUX B MPOLECCE EATENILHOCTH OPraHU3allii, XapaKTepHBIX Ul MpeArpH-
ATUN W OpraHu3auii, GopMUPYIOIIMX COBPEMEHHYIO chepy SKOHOMUKH BICUATIICHHH, BBISBIIC-
HUEM OCOOEHHOCTEH JaHHBIX OM3HEC-NIPOLECCOB M (PAKTOPOB, OMPEIETSIONMNX HX IPPEeKTUB-
HOCTB, a TAK)K€ XapaKTEPUCTHKONW OCHOBHBIX IapaMETPOB OIIEHKH PHCKOB B OHM3HEC-TIpoIeccax
Pa3IMYHOIO YPOBHS Ha TYPUCTCKO-IKCKYPCHOHHBIX Mpennpuarusx; 2) «llpaktuka ymnpaBneHus
OM3HecC-TpoIeccaMy Ha MPEANPHUATHSIX chepbl SKOHOMHUKHU BIIEYATICHUI» MpPEIoiaraeT oBia-
JICHHE HaBbIKAMU MOWCKA MyTel ONTHUMM3alMK OM3HEC-NPOLECCOB, B T.4. NMPH pa3paboTKe pas-
JUYHBIX (QYHKIIMOHAIBHBIX CTPATETHH, TUIAHOB M IPOTPAMM pPa3BHTHUS Ha YPOBHE MPEIAPHUSITHS,
IPOTHO3UPOBAHUSA PHUCKOB MU YIpO3 JUISl TYPUCTCKO-IKCKYPCHOHHBIX NPEANPHUATHH, a TaKxke
OILIEHKH OPTaHW3AIMOHHBIX H3MEHEHUI OM3HEC-TPOIIECCOB B HUX B acliekTe (POPMHUPOBAHUS TII0-
0abHON SKOHOMUKHU (MHIYCTPUH) BIIEYATICHUH.

[TporpamMMoii JUCIUIUTMHBI TPEIYCMOTPEHO MCIOIh30BAHNE AKTUBHBIX M MHTEPAKTHBHBIX
dopm 0OyueHus: poOIeMHBIE JIEKINH, JIEKIUU-TUCKYCCUH, 3acIylIIMBaHUE U 00CYKIEHHUE J0-
KJIQJIOB C MTPE3CHTAINSIMH, JIEIOBBIE UTPHI, pa300pbl KOHKPETHBIX CUTYAIIHiA, a TAK)KE CaMOCTOsI-
TesbHas paboTa 00ydJaroLIuXCs.

OO6mast Tpya0€MKOCTh OCBOCHHS JUCIUIUIMHBI COCTABISIET 4 3a4€THBIX eAUHUIGI, 144 4.,
3aHATHUS JIEKIIMOHHOTO THIA — 8 4., 3aHATHS CEMHUHApPCKOro THUIA — 6 4., caMocTosITeIbHas pabo-
Ta o0yJaromuxcs — 124 4., 4 4. KOHCYNbTaIi, 2 4. IPOMEKYTOUHAs aTTecTanus B popme 3aué-
Ta ¢ ouleHKoi (4 cemectp). [IpenogaBanue aucHUIIMHBI BeETCS Ha 2 Kypcee, B 3 U 4 cemecTpax.

[TpenycMOTpeHBI Clieaytome BUABI KOHTPOJIS: TeKYIIUH KOHTPOJIb yCIeBaeMOCTH B (op-
M€ 3alUThl MHIUBUIYaJbHONH KOHTPOJIBHOM paboThl M 3aIlUMThl MHIUBUAYAJIBHOTO MPOEKTa,
MIPOMEKYTOUHAs arTecTanus B opme 3a4€Ta ¢ oreHKoun (4 cemectp).
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2. IlepeyeHp MJIAHMPYEMBIX Pe3yJIbTATOB 00y4eHHUs 10 JTUCHHUILINHE (MOIY.I10), COOTHECEH-
HbIe C IVIAHUPYEMBbIMH Pe3y/1bTATaMH 0CBOCHHSI 00pa30BaTeJbHON NPOrpaMMbl

Ne | Unoexc kom- Inanupyemvie pesynomamol 0OyueHus

nn | nemenyuu (Komnemenyuu uiu ee yacmi)

1 OIIK-5 crocoOeH obecreunBaTh 00OCHOBAHUE, pa3pabOTKy U BHEPEHUE IKOHO-
MUYECKOW CTpAaTeruu MpeANpUsSTUS, IPUOPUTETHBIX HAIIPABICHUHN €ro Jie-
ATEIBHOCTU M YMETh OLIEHUBATh 3(h(HEeKTUBHOCTH YIPABICHYECKUX pelle-
HUU

1.1 | OIIK-5.1 IIPUMEHSET TEXHOJIOTUH U METObI CTPATETMUECKOr0 AaHAJIN3A JAEATEIIBHO-
CTH NPEANPUATUN UHIYCTPUHU TypH3Ma

1.2 | OIIK-5.2 obecrieunBaeT 000CHOBaHKE, pa3pabOTKy M BHEAPEHHE YKOHOMHYECKUX
CTpaTeruii U MPUOPUTETHBIX HANIPABICHUN AEATEIbHOCTH MPEAIPUITUN
cdepsl Typu3Ma

1.3 | OIIK-5.3 orieHnBaeT 3 (HEKTUBHOCTH YIPABICHYECKUX PEIICHUM HA Pa3InYHBIX
YPOBHSIX YIPABICHHS TYPUCTCKOH JIESTEILHOCTHIO

3. Mecro aucuuniauHbl (MoayJsi) B ctpykrype OIIOII

JlucuuminHa OTHOCUTCS K IepBOMY OJIOKY 00s13aTeNbHON YacTH MPOrpaMMbl MarucTpaTy-
pbl HarnpaBieHus noarotoBku 43.04.02 Typuswm, HanpaBiaeHHOCTH (Tpoduiist) « IKOHOMHKA BIIe-
YATJIICHUH B DKCKYPCUOHHOU MHIYCTPHUM.

W3ydeHne TUCHUILUIMHEI 6a3UpyeTcsl Ha 3HAHUU KOHIENTYAIbHBIX OCHOB U METO/I0JIOTHYe-
CKHUX acIIeKTOB YIpaBJieHHUs OW3HEC-TpolleccaMy, MOJYYEHHBIX B paMKax IporpaMMbl Oaka-
JaBpHarTa.

OcHOBHBIE TIOJIOKEHUSI TUCIUIUIMHBI TOJKHBI ObITh MCIIOJB30BaHbl B JAJbHEWUIIEM B HC-
CJIeZIOBaTeNIbCKOM paboTe oOyuaromuxcs nmpu nojarotoske k ['MA.

4. O0beM IMCUMILVIMHBI (MOAYJIsI) B 32a4eTHBIX eIMHULAX ¢ YKA3aHMEM KOJIHYeCTBA aKaje-
MHYECKHUX YACOB, BbIJIeJIEHHBIX HA KOHTAKTHYIO pa0oTy 00y4alommXxcs ¢ npenoaaBarejiemM
(110 BaaM y4eOHBIX 3aHATHIH) H HA CAMOCTOAITEIbHYIO Pa0oTy 00y4aroIuxcs

OO0r1ast TPYI0EeMKOCTb JAUCIMIUIAHBI cocTaBisieT 4 3adeTHbIX enunuil / 144 akam.uacos (1
3a4eTHas eIMHUIIA COOTBETCTBYET 36 akaJeMUYECKUM Jacam)

N Buowi yuebnoii oesmenvrnocmu Bcezo Cemecmpol
n/n 3 4
1 KonrakTHasi paGoTa 00y4yawmmxcs ¢ NpenoaaBaTtejieM 20 4 16
B TOM YHCIIE:
1.1 | 3ansaTHs JIEKIMOHHOTO THIIA 8 2 6
1.2 | 3ansTHs CEMHHAPCKOTO THIIA, B TOM YHCIIE: 6 — 6
Ipaxmuueckas nod2omoska — — —
Cemunapul 2 — 2
Jlabopamopnvie pabomvi — — -
Ipakxmuueckue 3anamus 4 — 4
1.3 | Koncynpranum 4 2 2
2 2
1.4 | ®opma npoMeKyTOUHOH aTTeCTaluu 324€T C_ - 3a4eT C
OLICHKOH OLICHKOH
2 CamMmocTosiTe/IbHAs1 pad0Ta 00y4aroIMXCsl 124 32 92
3 O6mas TPyA0eMKOCTh yac 144 36 108
3.e. 4 1 3
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5. Conep:xaHue TUCUMILIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE 0 TeMaM (pa3jiesiaM) ¢ YKa3aHUeM OTBEJeHHOI0 HA HUX KOJIHYeCTBA aKaJleMH-
YeCKHX YaCOB M BU/I0B YUeOHBIX 3aHATHI

Buzp! yueOHBIX 3aHATHH U (POPMBI KX TPOBEACHHS
KonTtakTHas paboTa 00ydarommuxcs ¢ IpernogaBaTeIeM
Haumeno- HammvenoBanme TeM JICKIHM, CamocrosTenbHas pabora
3aHATHUS JEKIUOHHO- Jlaboparop- 5
BaHUE IPaKTUYECKUX paboT, 1abopa- ITpakTr4yeckne 3aHATHA CeMuHApEI Koncynpranpun O00Y4arOINXCA
T0 THTIA HBIC PaOOTHI
paszmena | TOpHBIX pabdot, cemuHapos, CPO Popma
kan.| ®opma npose- |akan.| @opma nposene- | akan. | Dopma npo- |axan. M| akan.| dopma mpo- |akaj.
axajl.| @opma npose- |aka.| @opma nposese- | akan. | dopma mpo-|aKan, o e akan.| Gopma npo- jakaj Mopma mposeeHn
qac. JCHUS qac. HUS yac. | BEINEHHS | 4aC.| jeppg | Y4C. | BENCHHS qac.
Cemectp 1
1.1. XapaKTepHUCTHKa OCHOBHBIX 2 [Ipobnemuas 2 rpynnosas | 32 | IloaroroBka mokia-
BUI0B OM3HEC-TIPOIECCOB (yIpaB- JIEKITUS JIOB Ha OCHOBE CaMO-
NSFOIIMX, OTIEPALMOHHBIX, IO/~ CTOSITENBbHON paboThI
epIKUBAIOIINX) C UCTOYHUKAMH HH-
1. Xapak- ¢opmannn
tepuctuka KOHTPOJIbHA S TOYKA 1 3CT -1: XapakTepuCTHKa OCHOBHBIX BUOB OM3HEC-TIPOLIECCOB (YIPABISIONINX, ONEPAlHOHHBIX, TToAnepkuBaromux) (Kputepun
6uzHec- OLICHMBAHUA . IIOATOTOBKA Z[OKJ'IaZ[OB) — max 10 6amoB
MPOLIECCOB
pon ’ Cemectp 2
byHKIMO-
uupyrouux|l 2. OcobennocTn OusHec- 1 Jlekuusi- 1 Case-study 16 | [ToaroToBka K perie-
Ha pa3- [IPOIECCOB Ha PasJINIHBIX YPOB- JIACKYCCHSI HHIO case-Study
JUYHBIX HAX
YPOBHAX KOHTPOJIbHAS TOUKA 2 3CT-2: OcobeHHOCTH OU3HEC-TIPOIIECCOB Ha pa3au4Hbix ypoBHsaxX (Kputepun onenuBanus: peurenue Case-study) — max 10 6amios
CEepBUCHON
3I?OHOMI/I- 1.3. @axTOops! 3 (HEeKTUBHOCTH 1 Jlexnus- 1 Jenosas urpa 16 | IToxroroska k yda-
Ki OH3HEC-TIPOLIECCOB JUCKYCCHS CTHIO B JICTIOBOI UTpe
KOHTPOJIbHAA TOYKA 3 3CT-3: ®akropsl 3ddexrruBHOCTH OU3HEC-TTpotieccoB (Kputepun olieHUBaHus: ydacTue B eJ0Boi urpe) max 10 6amios
1.4. TlapameTpsl olleHKH Om3Hec- | 1 ITpoGnemuas 1 Case-study 14 | TToxroroBka K perie-
[POIIECCOB TYPHUCTCKO- JIEKITAS Huto case-Study
BKCKYPCHOHHBIX MTPEATPUATHIA
2. IIpaktu-P.1. Iytu ontumusanmu ousaec- | 1 Jlexuus- 2 CeMHHaAp - 16 | [ToaroToBka K pernre-
Ka yIpaB- [IpoleccoB NPeAPUITHS JIACKYCCHSI 3acIynnBa- nuto case-study. ITox-
JICHUA HHE U 00- rOTOBKA JOKJIaJ 0B U
Ousnec- CYyXKJIEeHUE Mpe3eHTalHi K CeMU-
npomnecca- JIOKJIaJIOB C Hapy
MU Ha Hpe3eHTaIHy-
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Buzpl yueOHBIX 3aHATHH U (POPMBI UX TIPOBEACHHS

KonTtakTHas paboTa 00ydarommuxcs ¢ IpernogaBaTeIeM

HEC-TIPOLECCOB 1 OILICHKA PUCKOB

Haumeno- HammvenoBanme TeM JICKIHM, CamocrosTenbHas pabora
3aHATHUS JEKIUOHHO- JIaboparop- . ©
BaHHUC NpaKTHYECKUX padort, 1abopa- O THIA IIpakTrdyeckue 3aHATHS CeMuHapHI HEle paGOTHI Koncynpranumu yIaromunxcs
pa3zena | TopHBIX pabdot, cemrHapoB, CPO D
opma
axazn.| @opma mpoBe- |akan.| @opma nposene- | akaa. | Dopma npo- |axaf. akaza.| @opma mpo- (akan.
a P P A P POREH A P P a IIpOBe- A P P - ®opMa IpOBEACHUS
qac. JCHUS qac. HUS yac. | BEIEHMS | 4acC.| jeppg | Y4C. | BEACHHS qac.
npeAnpus- SIMH
THsIX Che- D.2. [Tytn onTuMuU3aImu OM3HeC- 1 Jlexuus- 14 | TToaroroBka Kk perie-
Bl 9KOHO-
p MUKH MPOLICCCOB HA PA3JIUYHBIX YPOB- JUCKYCCUA HHIO case-Study
onvr X (penepanbHOM, peruoHab-
yery HOM, MyHHLIUITAJTEHOM (JIOKaJIb-
HOM) YpOBHE)
D.3. Pa3paboTka miIaHOB U IIPO- 1 [Ipobnemuas 1 [pakTnueckas 16 | BrmonreHue n0-
rpaMM pasBUTHUS MPEATIPUATHSA. JIEKIHS pabora (paspa- MAITHETo 3a/[aHusl.
TeXHUKO-3KOHOMHYECKOE 000C- 00TKa MHTEIIEKT- IMoaroroBka x 3auety
HOBaHNE ITPOCKTUPOBAHUS OH3- KapThl) C OIICHKOH

3CT-4: [TapamMeTpbl OLIEHKH OM3HEC-TIPOLIECCOB TYPHCTCKO-9KCKYPCHOHHBIX npeanpusituii (Kputepun onennBanus: pemenne Case-
study) — max 10 Gaos;
3CT-5: Ilytu ontumu3aiu ousHec-mporecco npeanpustus (Kpurepnu olieHUBaHKs: CEMUHAD - 3aCYIIUBAHUE U 00CYXKICHHUE
JIOKJIJIOB ¢ mpe3eHTanusamu) — max 10 6amios;

KOHTPOJILHASI TOUKA 4 .
3CT-6: Pa3paboTka MmIaHOB ¥ IPOrPaMM Pa3BUTHS NPEIIPHUSITHS. TEXHUKO-IKOHOMHUYECKOe 000CHOBAHUE MPOCKTUPOBAHUS OH3HEC-
MPOLIECCOB U OlieHKa prckoB (Kpurtepun olieHHBaHUS: BBITOJIHEHHE [TPAKTHUYECKOM PaboThI B BUJIE pa3pabOTKU HHTEIUIEKT-KaPThI) —
max 15 6aimioB
Y =35 GamioB

Koncynbrarus rpyIIOBast

[MpomexxyTouHast aATTECTAIIHS MHTUBUTY-

3a4eT C OICHKOI) ArbHAs
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6. IlepeuyeHp yueOHO-MeETOAUYECKOr0 olecrevyeHusl AJIsl CAMOCTOATEJbHOH padoThl 00y4a-

OIIMXCH 10 TUCHHUIIMHE (MOTYJII0)

Jlist caMOCTOATENbHOIN PabOThl MO AUCHUILIUHE 00YYArOIIMECs UCTIONB3YIOT CIEAYIOIee

y4eOHO-MeToIECKOE 0OeCTeyeH e:

Ne

i Tema, mpyodoemkocms 6 akao.u.

Yuebno-memoouuecrkoe obecneuenue

1 |l. XapakrepucTruka OM3HEC-TIPOIECCOB, (HYHK-
IIHIOHUPYIOIINX HA Pa3INYHBIX YPOBHIX CEPBHC-
HOW DKOHOMHUKH

1.1. XapakTepucTrka OCHOBHBIX BHJIOB OM3-
Hec-TIpoLeccoB (YIPaBIISIOIINX, OIEPAIHOH-
HBIX, TTOIIEP’KUBAIOIINX )

1.2. OcobeHHOCTH OHU3HEC-TIPOLIECCOB Ha pas-
JIMYHBIX YPOBHAX

1.3. dakTopbl 3G PeKTUBHOCTH OH3HEC-
IPOLECCOB

1.4. [TapameTpsI OLIEHKH OHU3HEC-TIPOIIECCOB
TYPHUCTCKO-3KCKYPCHOHHBIX PEATIPUSITHI

78 ak.gac.

2 . IlpakTuka ynpaBieHUs] OM3HEC-TIPOLIECCAMHU
Ha MIPEATPUATHAX Chepbl 3KOHOMHUKH YCIIyT
2.1. [lytu onTIMA3any OU3HEC-TIPOIIECCOB
MIPEATIPUATHS

2.2. Ilytn onTHMH3auK OH3HEC-TIPOLIECCOB Ha
Pa3IMuHBIX YPOBHAX ((enepaibHOM, PEeruo-
HaJIbHOM, MYHHUIIMIIATbHOM (JIOKQJIEHOM)
YpOBHE)

2.3. Pa3paboTka I1aHOB U TIPOTPAMM Pa3BUTHUS
npeanpusTHs. TeXHUKO-3KOHOMHYECKoe 000C-
HOBaHHE NPOCKTUPOBAHNUS OM3HEC-TIPOIIECCOB
OIIEHKa PHUCKOB

46 ak.dac.

OcHoBHas JUTEpaTypa

1.busHec-miporieccel: PermameHTanmss W ympaBiieHHe:
Yuebnuk / B.I'. Emugepos, B.B. Penun; UuctutyT
SKOHOMHUKH 1 ¢puHaHCOB "Cuneprus". - M.: UHOPA-
M, 2022. - DBC Znanium.com. Pexum pgoctyna:
https://znanium.com/catalog/document?id=393846
2.Yepnbimesa, 0. I'. busnec-ananus : y4ue6nuk / 10.I.
YepusieBa. — Mocksa : UTHOPA-M, 2022. — 648
c. URL:
https://znanium.com/catalog/product/1858243
3. KazakoBa, H. A. busHec-aHamm3 W ympaBiIeHHE
puckamu : yueOnuk / H.A. Kazakosa, A.H. l1BanoBa ;
oJ ped. A-pa SKOH. Hayk, mpod. H.A. KazakoBoit. —
MockBa HUHOPA-M, 2022. — 336 c¢- URL:
https://znanium.com/catalog/product/1415365
JlonoJIHUTeIbHAS TUTEpaTypa

1. AHTHKpU3UCHOE OHW3HEC-peryiupoBanue: MoHOrpa-
¢us / B.M.Pacnonos, E.B.Apcenosa u ap.; ITox pen.
npod. A.H. PsaxoBckoii; PUHAHCOBBIA YHHBEPCUTET
npu IIpaBurenscree PO. - M.: Maructp: HULI UH-
¢bpa-M, 2021. - 3BC Znanium.com. Pexxum goctyna:
https://znanium.com/catalog/document?id=368363

2. Crparernveckuii KOHTPOJUTUHT: YuebHOe mocobue /
B.b. HBamkeBuu. - M.: Maructp: HUL Uudpa-M,
2018. - DBBC Znanium.com. Pexum pgoctymna:
https://znanium.com/catalog/document?id=371091

© PI'YTHUC


https://znanium.com/catalog/document?id=393846
https://znanium.com/catalog/product/1858243
https://znanium.com/catalog/product/1415365
https://znanium.com/catalog/document?id=368363
https://znanium.com/catalog/document?id=371091

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 7 uz 31

7. @OoH OLIEHOYHBIX CPEICTB ISl POBEAeHUA MPOMEKYTOUHON aTTeCTAlUM 00Yy4al0UIUXCs M0 JUCHHUILVIUHE (MO1YJII0)

7.1. IlepeyeHb KOMIETEHIIMI ¢ YKA3aHUEM 3TANOB UX ()OPMHUPOBAHUSA B MPollecce OCBOEHUS 00Pa30BaTeIbHOM POTrPaMMbI

" Paa;:[%ﬂ JUCIHILINY - B 3y b TaTe H3yUeHHsE pa3iena THCHHILIHHBI, 00eCIednBaomero GopMUpPOBAHHE KOMIETEHIHH
HJIeKC KOM- HBI, 00ecneYuBalo- o
Ne HeTéIHmm 1 ce| [IHAMKATOPBI OCBOCHHS HJP;I"J dopmuposa (n1u ee yacTH) 00yAIOLIMITCS JOLKEH:
i coiep:kaHue KommeTentuH HHe KOM]l:')leTeI:l HH
Y ” . 3HATh yMeThb BJIa/IeTh
(u1u e€ yacTun)

1 L &= = HaBBIKAMH BBISBIICHUSI HECTaHAAPT-
2 £ = a 1. Xapaktepuctuka © BOSMOZHBIX OTIJIOHCHITAX, MIPUHUMATh YIPABICHUECKHE HBIX CUTYaIli{, BO3HUKAIOIINX B
D5 x OIIK-5.1. [Tpumenser - Aap p BO3HHUKAIOIINX B ON3HEC- P yip Y i
80 3 K OGU3HEC-TIPOLIECCOB, peLIeHus [0 YCTPaHEHHIO HeCcTaH-| Ou3Hec-npoueccax B cdhepe TypHUcT-
g B F §  [[CXHONOTHH U MCTOJRI (b yHKITHOHUPYFOIIIIX npoueccax B cepe cepuca, JapTHBIX CUTYyalnii B chepe CKO-3KCKYPCHOHHOW pabOThI U T
E =i & CTpATCTIICCKOro aHainsa H;/H a3anH1Ez TYPHCTCKO-OKCKYPCHOHHOI pabo- T I/I(I:)TCKO 31<01<y CUOHHOM pa60 HCTCKOﬁyI/I;)H}l CT| I/II/Ipl'[ I/IMeHeHyI/IH
B E £ 5 |1esTenbHOCTH IpeIIpHs- P . | TBI M TYPUCTCKOW MHAYCTPHH, p yP P P THAYCTPHH, TP
283 = . YPOBHSIX CEPBUCHOM THI, HCTIOJIB30BATh TEXHOJIOTHH | TEXHOJIOTWH N METOIOB CTpaTeTHye-
£ § X & [THi HHOYCTPHHU TypH3Ma METO/IBI CTPATETHUECKOTO aHAIHN3a,

Sdog HKOHOMMKH JCATELHOCTH TpEpHATHA CTpaTETHUECKOro aHaIu3a CKOT'0 aHaJIu3a IeATeIbHOCTH Mpe-
<} o

S 6 & E NPUSITHH HHAYCTPUH TypH3Ma
SR IS >

2 2 S E 2 OIIK-5.2. OGecmieunBaeT 2 MpaKTuka Vipas MCTIONB30BATh CTHITH PYKOBOJICTBA| 0 e VIDABICHES
g9 E; 8 »x (pbocHOBaHUE, pa3paboTKy HGIHI/II;I) 6H3Hec§’ p IYTH ONTUMHU3AIUHN OH3HEC- B YIPABJICHUU NIPEATIPUSATUEM, ﬁ et I/IHTI/ICI\}; e Iz;TP S
5z 4 Z £ | BHempeHHe SKOHOMHUE- MIPOLIECCOB MPEATIPHUATHS, CTHIIH, | OTIPEAEIATh, BHEIPATH U HCIIOJb- P 5 P PbLTYD ’
5S8=¢ N MpoIeccamMu Ha pa3paboTKU ¥ BHEAPEHUS YKOHOMH-
2 2 B E 5 [cKuX cTpaterui u npuopu- | oo MeTObI, GOPMBL, IPUEMBI M |30BaTh YKOHOMHYECKHE CTPATETHH HECKHX CTDATCLHH 1 IDHODHTCTHEIX
é z g L [reTHBIX HaIpaBJIeHUH Cg)eﬂLFBKOHOMI/IKI/I CTPAaTernH yNpaBJeHHs PE/MPHs-| U NPHOPUTETHbIE HAPABIEHAs | aBneI;mﬁ }Ie}ITeHIE)HO(EH/I pe
S 3 X5  |IeATEIBLHOCTH MpPEIpusi- cnpr THEeM cdepbl TypruzMa JIeATEeNIbHOCTH TTPEIPHSTHIA pn aSTTHH CbepBI T H3Map

L[ O v
é £ E .o i cepsl Typu3Ma ey cepsl Typu3Ma P PITYP
[_4

3| c5¢2¢g akTopsl 3 dexTuBHOCTH OM3HEC- HaBBIKAMH HCTIOJIB30BaHUS MOJTYYCH-
8 é == OIIK-5.3. OuenuBaer 1. XapakTepuctuka ¢ - O]fecc(%;q; QACTH TIDHEMOB 1 TPUMEHSATD NPHEMBI X METOBL |~ aKTyI:IIqe
5 2 §* 5 PddexTnBHOCTD yHpaBieH- [OH3HEC-TIPOLECCOB, MepTo,uos AGOTEL C HepCOHaJIOM paboTHI C IEPCOHAIOM, Pa3INYHBIC - }IeﬂTeHLHgCI:\jIFI/I DI 11 IZ)GKTI/I o
S ; = g  Meckux pemeHuii Ha pa3z-  (DYHKIHOHHPYIOIIMX MGTOJ:[I/II?I/I J— KfquTBa " > | METOAMKH OLIEHKH KauyecTBa U BAHIN COOTBETCTE }oinxpn aBJ'IIZH
' - 2 [TMYHBIX YPOBHSAX yINpaBie- [Ha pa3MIHBIX €3yJIbTaTHBHOCTH TPYJa Iepco- M yup
= €3yJIbTaTUBHOCTH TpYZa Mepco YEeCKHUX PEIIEeHIH Ha Pa3IuIHbBIX
g = S HMA TYpHCTCKOM JeATeNb- |ypPOBHAX SKOHOMUKH pHaJi/a T —— f Y HCTCEOﬁ HaJla TIPEANPHUATHS TYPUCTCKO- OBHHXP . aBJ‘IeHI/Iﬂl?F HCTCKOI

o . .
& = ™ |HOCTBIO BrIEYaTICHUH peAp P 9KCKYPCHUOHHOI MHIyCTPUH P yip yp
WHJLyCTPUH JIeSITETbHOCTHIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 8 uz 31

7.2. Onucanue nokaszareje 1 KpuTepueB OLEHUBAHNSI KOMIIEeTEHIMA HA Pa3HbIX dTanax ux popMUPOBAHMS, ONIMCAHME IKAJI OLEHUBAHUS

YMeHHe MpUHUMATh YIIPaBIeHIECKUE PEIICHHUS 10 YCTPAaHEHHIO HECTaH-

BaThb TCXHOJIOTUM CTPATETUYIECCKOTO aHAIN3a.

CKOU UHAYCTPpUU, IPUMEHCHUSA TEXHOJIOTHI 1 METOZI0OB CTPATETUYECKOTO
aHaJim3a JCATCIIbHOCTHU HpeZ[HpPIHTPIﬁ UHAYCTPpUU TypHU3Ma

JapTHBIX CUTYalHH B chepe TypHCTCKO-IKCKYPCHOHHOM paboThI, HCTIOIB30-

BiajieHre HaBbIKaMU BBISIBJICHHS HECTAaHAPTHBIX CUTYAlUi, BOSHHUKAIOIINX
B Ou3Hec-nporneccax B cdepe TypUCTCKO-IKCKYPCHOHHOM pabOoThl U TYPHCT-

HHE U 00CyX-

JIeHUe JIOKJIa-

JIOB C TIPEe3€H-
TaLMSIMU
(3CT-1)

YCTPAaHEHHIO  HECTaHIAPTHBIX CHTyallMidi B  cdepe  TYypHCTCKO-
9KCKYPCHOHHOH pPabOThI, HMCHOJIB30BAaTh TEXHOJOTHUH CTPATETHYECKOTO
aHanmsa.

OOydJaromuiicst IeMOHCTPUPYET BIAJCHUE MPAKTUIECKHIMH HaBBIKAMU
BBISIBIICHNS HECTaHIAPTHBIX CHUTyalUH, BO3HHUKAIOIIMX B OH3HEC-
mporeccax B cdepe TypHCTCKO-IKCKYPCHOHHOH pabOThI M TypHCTCKOH
WHIYCTPUH, TPHMCHEHHS TEXHOJIOTHH M METOJOB CTPAaTETHYECKOTrO
aHanM3a AesTeNbHOCTH NPEANPUSITHI HHIYCTPUH TypU3Ma

Pe3yabTaT 00yueHus Mo JUCHUIIHHE Hoxasarear Kputepuii ouennBanus SUELL
Y y OLlCHHUBaHUSA putep KOMIIeTEHIM U
OO0yyaromuicsa 1eMOHCTPUPYET 3HAHWE BO3MOKHBIX OTKJIOHEHWH, BO3-
N HHUKAIOIUX B OwusHec-mpomeccax B cdepe cepBHCa, TYPHUCTCKO-
3HaHUe BO3MOXHBIX OTKJIOHEHHUH, BO3HUKAIONIUX B OM3HEC-TIpoIieccax B . .
o . SKCKYPCHOHHOH pabOTBI U TYPUCTCKOM HWHIYCTPHHU, METOIOB CTpAaTeTH-
cdepe cepBuca, TYPUCTCKO-IKCKYPCHOHHOW pabOTHI U TYPUCTCKON HHITY- )
M CeMHHap - YECKOTO aHaIN3a JeATeIbHOCTH NPENPUITHIL. dopMupoBaHue
CTPHH, METOIOB CTPATETHYECKOT0 aHAIN3a JeATeIbHOCTH MPEATIPUSTHIL.
3acimymuBa- | JIeMOHCTpHpyeT yMEHHE IPHHUMATh YIPaBICHYECKHE pEHIeHHs IO | HaBBIKOB NPHUMEHEHHUS

TEXHOJOTHH U MeTo-
JIOB CTPaTern4ecKoro
aHanu3a JeATeIbHO-
CTH MpeanpUATU
HHIyCTPHUU TypHU3Ma

3HaHue nyTeﬁ ONTUMHU3AIUN 6H3HGC-HpOHeCCOB MpEeaAnpuiaTus, CTHHeﬁ,

Typu3Ma.

TETHBIE HAMPABJICHUS AEATEIbHOCTH NMPEATIPUSITHH chephl Typu3Ma.

METOJI0B, ()OpM, IPHUEMOB M CTPATEruil yrpaBieHUs PeIpUsITHEM chepbl

YMeHHe HCTI0NIbh30BaTh CTHIIN PYKOBOJICTBA B YIPABICHUH MPENPUATHEM,
OTIPEeNeNATh, BHEAPATH U UCTIOIB30BaTh IKOHOMUYECKNE CTPATeTHH U PHOPH-

CeMHHap -
3aciylInBa-
HHUE U 00CyXK-
JIeHHE JTOKJIa-
JIOB C IPE3eH-

OOydJaroImuiicsi TeMOHCTPUPYET 3HAaHHWE ITyTeH ONTHMM3alMu OW3Hec-
HPOLECCOB MPENIPHUATHS, CTUIICH, MeTOI0B, GopM, MPUEMOB U CTpaTe-
THH yIIpaBlIeHUs IPEANpUsITHEM chepbl Typu3ma.

JIeMOHCTPHPYET YMEHHE HCIOJIb30BaTh CTHIIM PYKOBOJICTBA B YIIPaBICHHUH
HPEINPUITHEM, ONpPENeNiTh, BHEAPATh U HCIONB30BATH IKOHOMHYECKUE
CTpaTerui M TNPUOPUTETHBHIC HAIPABICHUS ACSATENBHOCTH TPEANPHUATHH
cdepsl TypusMa.

3akpermeHne cro-
coOHOCTH O0OOCHOBBI-
BaTh, pa3pabaThIBaTh
U BHEIPATH 3KOHOMH-
YECKHE CTpaTerud Hu
ONpeaensaTh MPUOPH-

TIPUSATHS TYPUCTCKO-IKCKYPCHOHHON HHIIyCTPHHU.
Brnanenne HaBBIKaMU NCTIONB30BAHUS MOTyIEHHBIX 3HAHUI U YMEHHIA B
MPaKTHYECKOH AEeSATENbHOCTH NPU MPOEKTHPOBAHMH COOTBETCTBYIOLIUX

JCATCIIBHOCTBIO

YIpPaBICHYECKUX PELICHUH Ha Pa3InYHbIX YPOBHAX YIPABICHUS TyPHUCTCKON

tuna (3CT-3)

TpyZa NepcoHana NpeAnpusTHs TYPUCTCKO-3KCKYPCHOHHOM MHITyCTPHUH.
OOy4JaroIuiicsl IeMOHCTPUPYET BIIaJICHUE HABBIKAMH HCIOJB30BaHUS
MOJYYEHHBIX 3HAHUH W yMEHHH B TNPAKTUYECKOW JEATCIFHOCTH IPH
MPOEKTUPOBAHUN COOTBETCTBYIOIIMX YIPABICHYECKUX pEIICHHH Ha

Pa3IHYHBIX YPOBHSX YHPABICHHS TYPUCTCKOH AESTEIFHOCTHIO

N TETbl  HaIpaBJICHUH
Brnanenue npueMaMy HCKyCCTBa YIPaBICHUS PEANPUATHEM chepbl TypH3- TalUAMU OOyuaroIuiics IEMOHCTPUPYET BIIaJICHHE MPUEMaMHU HCKYCCTBA YIPaB- ESTENBHOCTH  TMDe
Ma, pa3pabOTKU ¥ BHEIPEHUSI SKOHOMUYECKUX CTPATETUil U IPUOPUTETHBIX (3CT-4, 5) JICHUS TIPEATIPUATHEM Chephl TypU3Ma, pa3pabOTKU U BHEAPEHHS KOHO- - c (DI:? o
HaMpaBJICHUHN NEITENLHOCTH NPEANPHUATHH Chephl Typu3Ma MHUUYECKHX CTpaTerii W MPUOPUTETHBIX HAMPABICHUN ACATEIHLHOCTH Tp ava P
MPEANPHUATHI chephl Typu3Ma P
OOyuaromuiics IeMOHCTpHpPYET 3HaHue (aKTopoB 3PGHEKTUBHOCTH
3uanue GakTopoB 3GGEKTUBHOCTH OU3HEC-TTPOIIECCOB B YACTH MPUEMOB U v pHpy G P b
OHM3HEC-TIPOIIECCOB B YaCTH MPHUEMOB H METOJIOB PabOTHI C TIEPCOHATIOM,
METOJ/IOB pabOThI C MEPCOHAIOM, METOUK OLICHKH Ka4eCTBa U Pe3yIbTaTHB- dopmupoBanue
. METO/IMK OIIEHKH KAa4eCTBa M PEe3yJIbTATUBHOCTH TPYZAa MEepCOHANA Tpe/-
HOCTH TpyZa IepcoHaia NPeANpUsITAS TYPUCTCKON HHIYCTPHUU. . HaBBIKOB OLIEHKH
NPUATHS TYPUCTCKOHW MHIYCTPHH.
YMeHue MpUMEHSTh PHEMBI 1 METOBI Pa0OTHI C IEPCOHATIOM, Pa3INYHbIE 3¢ PEKTHBHOCTH
3aHATHE Ce- JleMoHCTpUpYeT yMEHHE NPUMEHATh MPHEMBl M METOJbI paboThl ¢ mep-
METOJHMKH OIEHKH Ka4eCTBa U Pe3yJIbTATUBHOCTH TPYy/Ia MEPCOHAIIA MPEeI- YIpaBICHYECKAX
MI/IHapCKOFO COHAJIOM, pa3m/lq1-n>1e MCECTOJHKH OLICHKH KadyeCTBa U peSyJ'll)TaTHBHOCTI/l

pelennii Ha pas3ind-
HBIX YPOBHSX YIpPAaB-
JICHUS TYPHUCTCKOM
JIEATENBHOCTBIO
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE CMK PI'YTUC
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA M CEPBVICA» Aucm 9 uz 31

KpnTeplm H IIKaJ1a OICHUBAHHUA 0CBOCHUSA 3TAIIOB KOMIIeTeHIInii
Ha I[pOMe)KyTO‘lHOﬁ aTTeCTallumn

[TopsinoK, KpUTEPUU U 1lIKaJIa OLICHUBAHUS OCBOEHUS ATAllOB KOMIIETEHIMI Ha IPOMEKY-
TOYHOW aTTECTALMM OIpeAesseTcsl B COOTBETCTBUU € [lonokeHneM O MpOBENEHUU TEKYLIEro
KOHTPOJISI YCIIEBAEMOCTH U MPOMEKYTOYHOM aTTECTAl[MM OOYYaroIIMXCs 110 00pa30BaTEIIbHBIM
mporpaMMam BbICHIEr0 o0pa3oBaHHUsl — MporpaMMamM OakajlaBpuara, mporpamMmaM Marucrpary-
pBl, peanu3yeMblM TO (QenepalbHbIM TOCYJapCTBEHHBIM 00pa30BaTEIbHBIM CTaHAApTaM B
OI'OY BO «PTYTHUCH.

Bujabl cpecTB oneHUBaHMsl, IPUMEHsIEMbIX P NPOBEeHNH TPOMEKYTOYHOI aTTecTa-
MU M IIKAJbI OLleHKU YPOBHS 3HAHNH, YMEHHMI M HABBIKOB IIPH UX BbINOJHECHNH

Ilpomesicymounas ammecmayus nNpoOBOOUMCsL 8 (hopme mecmupoB8anusl.
IIkajia oneHKH YPOBHSI 3HAHU I, YMEHHI U HABBIKOB IIPH PellICHUH TECTOBBIX 3aIaHUl

Kpurtepnu onesku OIICHKA
«5», eciu (90 —100)% npaBUIIBHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJlaHUI «», ecnu (70 — 89)% mpaBHIBHBIX OTBETOB

«3», eciu (50 — 69)% mpaBUIBHBIX OTBETOB

«2», ecnn MmeHee 50% mpaBUIIBHBIX OTBETOB

Bujbl cpeicTB oLleHUBAHMSA, IPUMEHsSIEMBbIX IIPH IPOBEIeHUHU TeKYyIIero KOHTPOJISA M IIKa-
JIbl OLlCHKHU YPOBHS 3HAHUI, YMeHHUIl M HABBIKOB IIPU BbINOJIHEHUH OT/IeJIbHBIX (hopM Te-
KYLLero KOHTPOJIst

Cpeocmeo oyenusanus — mecm
IIIxana oueHKN YpPOBHSA 3HAHMN, YMEHHUIl U HABBIKOB IIPH PELIEHUM TECTOBLIX 3aJaHUU
(MaKCMMAJIBLHO 4 6asia)

Kpurtepnu ouesku OlICHKA
«5» eciu (90 —100)% mpaBUIBHBIX OTBETOB
BBIIIOJIHEHO BEPHO 3aJlaHUi «4» eciu (70 — 89)% npaBUIBHBIX OTBETOB

«3» ecnu (50 — 69)% npaBUIHHBIX OTBETOB

«2» ecniu MmeHee 50% mpaBHIIBHBIX OTBETOB

Cpeocmeo oyenusanus — npakmuyeckoe 3a0anue
Illkaja olleHKH YPOBHSI 3HAHMI, YMEHHI1 M1 HABBIKOB NpH BbhinoaHeHun KT-1

KpnTepnn — MNOATOTOBJICHHOC PCHICHUE COOTBECTCTBYCT Tp€6OBaHI/I$IM IO CMBICITY U COACPIKAHUIO,

OICHKH — MNOJATOTOBJICHHOC PCHICHUE OITUPACTCA Ha AHAJTIUTUYCCKYIO COCTABJISIIOUIY O,

- NIOATOTOBJICHHOE PCIICHUE CIIYXXUT OCHOBAHUEM JJI pa3pa60TKI/1 OINTHMAaJbLHOM CXEMBI OM3-
HEC-TIponecca.

IMoka3zarenu Mmax 10 6ammoB
OIIEHKH
«5» COJIEP’KaHNE MTOJTHOCTHIO COOTBETCTBYIOIIEE BRIIEYKA3aHHBIM KPUTEPHUAM
«4» HEMOJIHOC PCIICHNUE B 3aBUCUMOCTH OT €TI0 MPABUIIBHOCTU U ITOJTHOTHI:
- OTCYTCTBYET 00OOCHOBAHHE.
«3» HEMOJHOC PCIICHNUE B 3aBUCUMOCTH OT €TI0 MPABUIIBHOCTU U ITOJTHOTHI:

- OTCYTCTBYET 00OCHOBaHME;
- pelICHHE HE COOTBETCTBYET 2 KPUTEPHSIM.

«2» HETIOJTHOE PEIICHNE B 3aBUCHUMOCTH OT €T0 MPAaBUIBHOCTHU U ITOTHOTHI:
OTCYTCTBYET 0OOCHOBaHHE;
- pelIeHe He COOTBETCTBYET 3 KPUTEPHIM

Cpeocmeo oyenusanusi — npezenmayusi 00K1A008, NPAKMUYeCKUx pabom
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/IKETHOE ObPA3OBATEJIBHOE
YYPEXIOEHNME BbICIIETO OBPA3OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PTYTUC

Aucm 10 us 31

IIkana oueHKH YypOBHS 3HAHUN, YMEHUI ¥ HABBIKOB NPH BHINOJHEHUU KOHTPOJbHBIX TO-

yek (MakcuMaibHo 10 6asioB ais KT-2, makcumaabno 10 6anioB KT-3)

Kputepun oneHuBanusi

OIICHKAa

[IpoBeneH aHanu3a KOHKPETHOTO CTPYKTYPHOTO MOApa3/esICHUs MPEIIPHUATHs CPepbl TypHCT-
CKO-3KCKYPCHOHHOT'O TPENNPHATHs (110 BBIOOPY CTyJEHTa WIM 33JaHHI0 IIPErojaBaTelis),
COTJIACHO TPEJUIOKEHHOTO TIJIaHy:

1. ITogoOpaHsl aHATMTHYECKWE MOKA3aTeIM W WHIUKATOPHI Ul aHaiW3a OW3HEC-TIPOIECCOB
BBIOPAaHHOT'O CTPYKTYPHOTO MOJIpa3ZieJICHUsI B KOHTPOIbHON TOUKe 1.

2. IIpoBeneH aHamu3 OM3HEC-TIPOIIECCOB BBHIOPAHHOTO CTPYKTYPHOTO IOAPA3ACICHUS HCIIOIb-
3y10 BEIOpaHHBIE aHATUTHYECKNE ITOKA3aTEN U HHIUKATOPEI.

3. Ha ocHOBaHMM MOJYYEHHBIX [AaHHBIX ONMCAHO U CAENAHO 3aKIIYECHHE O TEKYyLIeH CUTya-
1M, chopMHUpOBaHa 1elb ONTUMH3AIMH Ou3Hec-TIponeccoB. OTBET MaKCHMAIbHO Pa3BEPHYT U
OIUpAETCs Ha MOJy4YeHHbIe (PaKTHIECKUE JaHHbIe padOTHl 0OBEKTA.

«5»

AHaJIUTHYCCKHUE TTOKA3aTSIU U HHANKATOPHI JJIs aHAIM3a OM3HEC-TIPOIIECCOB HE B TIOJHOM Mepe
OTBEYAIOT TPEOOBAHUSIM JIJIs1 TIONYUCHUS TOCTOBEPHOIN 00beMHOMN HH(OpMAIIHH.

«“»

AHaJIUTHYCCKHUE TTOKA3aTEeIU M HHANKATOPHI JJIs aHaIu3a OU3HEC-TIPOIICCCOB HE B TIOJHOM Mepe
OTBEYAIOT TPEOOBAHUSIM JIJIs1 TIOYUCHHUS TOCTOBEPHOIH 00beMHOMN HH(OPMAIIHH.
ITony4yeHHbIC TaHHBIC HEOCTATOYHO APTYMECHTHPOBAHBI.

«3»

HOJ’Iy‘IeHHHe JaHHBIC HOCAT HOBerHOCTHHﬁ XapakTep, HE NOATBCPIKACHBI AHAIUTHICCKUMU
JAAHHBIMH, OTBCT HC Pa3sBCPHYT, LCJIb ONTUMU3AINHU HC JOKA3aHa.

«2»

Cpeocmeo oyenusanusi —npoexm

IIxaaa oneHKHn YPOBHHA 3]—[31—[1/[171, yMe}mii U HABBIKOB IIPHU BBINNOJIHCHUN HHANBUAYAJIBHOT0

WM I'PYNIIOBOr0 MPOoeKTa (MAaKCHMAJIbHO 15 0as/10B)

Kpurepuu onenuBanus

OLIEHKA

[IpoBeneHO TEXHUKO-3KOHOMHYECKOE OOOCHOBAaHHE IPOCKTHPYEMBIX OW3HEC-TIPOLIECCOB H
OLICHKA PHCKOB CBS3aHHBIX C ONTHMH3anuy OusHec-mporeccoB. IlpeacraBiena mHpopManys
ToJHAs Tpedyemast HHPOPMAIIHSL.

[IpennoxenHbie MeponpHUATHS 0(GOPMIIEHBI KaK MPOEKT, pa3paboTaHO TEXHUKO-IKOHOMHYECKOE
000CHOBaHME IO BHEJIPEHHIO KOHKPETHBIX IIAroB MO ONTHMHU3AIUU OM3HEC-TIPOIECCOB KOH-
KPETHOTO CTPYKTYPHOTO IOJpa3AeIeHHs U pacCUnTaHa IKOHOMHUUYEcKask 3 QEKTUBHOCTD Tpe -
JIOXKEHHBIX MEPOIPHUATHH 10 ONTUMH3AINH.

OTBeT MaKCUMAaJIbHO Pa3BEPHYT.

IToxnroToBieHa /i 3alUTHl HHAWBAIYAIBHBIX 3aaHAN 00IIast Mpe3eHTalus], B KOTOPOH H3JI0-
JKEHbI TE3UCHO MaTepHuai (MHIMBUAYalbHBIX 3alaHusX 1 — 4), mpuBeneHB CXeMbl OW3HecC-
MPOIIECCOB 10 ONTHMU3AIMH M IIOCTe, a TaKXKe IKOHOMHUYECKOE OCHOBaHHME MPOBOIUMEIX Me-
ponpusaTuil. B KOHIIEe IpEe3eHTALUU CACIIAH BBIBOLL.

«S»

BrImonHeHsI Bce 3a1aHus POeKTa. YIymieHs! 1-2 Buna tpedoBanuii. ChopMymHpoBaHBI apry-
MEHTHPOBAHHBIE BBIBOJIBI, NPE/CTABICH KOMIIJIEKC 0OOCHOBAHHBIX MPEATIOKEHUH 0 ONTHMHU-
3ary OM3HEC-TPOIECCOB.

«“4»

BrInonHeHBI He Bce 3aJaHus MpoekTa. YmymeH 1-2 Buga padot (aHanmsa win oueHku). Cry-
JICHT HE CMOT apryMEHTHPOBATh/IPEACTABUTh BBIBOJBI M KOMILICKC 00OOCHOBAHHBIX IPEIIONKe-
HUH.

«3»

3ajaHus IpoeKTa He BBHINONHEHbI. He oxapakTepr3oBaHa opraHu3allMOHHasl CTPYKTypa (Mexa-
HU3M peann3anui) npoekra. CTyZeHT He CMOT apTyMEHTHPOBATh/TIPECTaBUTh BEIBOABI U KOM-
TUIEKC 000CHOBAHHBIX MPEAJIOKEHUH 0 ONTUMH3AIIMH OU3HEC-TIPOLIECCOB.

«2»

© PI'YTHUC
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7.3. TunoBbie KOHTPOJIbHBbIE 3aJAHUA WIH HHbIe MATEPHUAJIbl, HEO0OXOAUMBbIE [IJISl OLEHKH 3HAHNH, YMEHU i, HABLIKOB U (WJIH) ONbITA JesATeN b-
HOCTH, XapaKTePHU3yIOIIHUX 3Tanbl (POPMUPOBAHUS KOMIIETEHIMI B Mpoiecce 0CBOEHUs1 00pa30BaTeIbHON MPOrpaMMBbl.

Paspen 1. Xapakrepucruka
OM3HeC-TIPOIIECCOB, PYHK-
LIHOHHUPYIOIUX HA Pa3Iny-
HBIX YPOBHSX CEPBUCHOM
SKOHOMUKH

© PI'YTUC

KontponbHnas Touka Nel
[MpakTHyeckoe 3anaHue

-] Paspen nucrumnianael, obec-

2 § o| meumBaroumii GopMHUpOBa- Bun u conepxanne KoH-

2 59 TpeboBaHus K BHIMOIHEHUIO KOHTPOJIBHOTO 3a/IaHNS M CPOKAM CIIAuH

2 g 2| HHE KOMIETeHIHHI (v ee TPOJIBHOTO 33aHU

o 4acTHn)
4 IlpoBecTn aHanmu3a KOHKPETHOTO CTPYKTYPHOTO —TIOAPA3JCNCHUS NPENpHATHS cdepbl  TypUCTCKO-

9KCKYPCHUOHHOTO MPEANpHATHS (10 BBIOOPY CTYACHTA WIIM 33/IaHHIO MPEMOIaBaTeNs), COTJIACHO MPEJIOKESHHOTO
TUIaHYy:

1. KpaTkasi TEXHUKO-9KOHOMHYECKasi XapaKTePUCTHKA U UCTOPUSI PEATIPUATHS

2. AHanu3 opraHu3allMOHHON CTPYKTYPHOTO MOIpa3/ieNneHus

3. AHanu3 I10KyMEHTO000pOTa CTPYKTYPHOTO MOApa3IesIeHUs

4. Onwucanue OM3HEC-TIPOLIECCOB CTPYKTYPHOTO ITOAPA3JEICHUS] C YYETOM KIIACCU(PHUUUPYIOT MO CIEAYIOUHM

TpyIIIam:
= OCHOBHEIC;

- BcnomorarenbHbie;

= VYipasneHueckue.

= CocTaBuTh cxeMa OH3Hec-TpoIiecca

Ha ocHOBaHMM MOJIy4eHHBIX JAHHBIX ONUILIUTE W CHENIaiiTe 3aKIIFOUCHNE O TEKYIIeH CHUTyalluH MO OpraHu3alnuf
OM3HEC-TIPOLIECCOB CTPYKTYPHOTO MOJpa3/eieHNs. YKaXnuTe CHIbHbIE U ci1adble cTopoHbl. OOOCHY#HTE mpesio-
JKEHHBIE PEKOMEHIALINH 110 YIYUIIeHUIO paboThl Ha 00BEKTE U aTbTEpPHATUBHBIC PELIEHUs Ha Baml B3rsiA. OTBeT
MaKCHMaJIbHO CZealiTe Pa3BEPHYTHIM M CCHIIAsACh HA MOJMyUYEeHHbIE (PaKTHIECKUE JaHHbIe pabOTh 0OBEKTA.
Yka3aTb Ha BBIOOp OOBEKT AJIS1 aHATMTHYECKUX PacdeTOB 00s3aTeIbHBIH.

Odopmiienre TekcTa HHANBUAYyaIbHOTO 3a1anus Nel, 2, 3 u 4 B 00beMe He MeHee 15 M/ CTpaHHIl, BBITOIHSIIETCS
Ha KOMITBIOTEPE € MCIOIb30BAHMEM TEKCTOBOTO pemakTopa «Microsoft Wordy. Teket crienyetr HabupaTh uepes
MOJTyTOPHBIH MEXCTPOUHBIH HHTEepBaT; pasmep kerist — 14, mpudt — Times New Roman; pasmepsl osnieii: iesoe
— 30 MM, mpaBoe — 10 MM, HIKHEE — 20 MM 1 BepxHee — 20 MM. CTpaHHUIEI clIeTyeT HyMepoBaTh apaOCKUMU
mudpamu, coOmoaas CKBO3HYI0 HyMEPAIHIO [0 BceMy TeKCcTy. HoMep cTpaHUIIBI MPOCTABIISIETCS B CEPEANHE
HIDKHEH yacTy aucTa. TUTYIBHBIN JHUCT, COAepKaHue U CITMCOK MCIIOJIb30BaHHBIX HCTOYHHUKOB (HE MeHee S5 3a
nocJieinue 3 ro/1a) BKIIOYAIOTCS B OOIYI0 HyMepawuo cTpanull. K TekcTy 3aaHust CTyJeHT FTOTOBUT J0KJIa Ha
2 crpanunsl (10-15 munyT) 1 npesentanuto (ot 10 go 12 cnaiinos) B mporpamme PDF.

Makcumanbao — 10 6amioB
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Cpox cnaum — 3a 5 THe# 10 aTTecTaluu

5 [IpoBecTr aHANKM3a KOHKPETHOTO CTPYKTYPHOTO TOAPA3ACICHHS NPEApUATUs chepbl Typu3ma (1Mo BeIOOPY CTY-
JIEHTa W 33JaHUI0 MPENOJaBaTeNsl), COTJIACHO MPEAIOKEHHOTO MJIaHy:
1. ITogoOpaTh aHATUTHYECKHE TIOKA3aTENIM U WHAUKATOPHI JIJIsl aHAIN3a OU3HEC-TIPOIIECCOB BBIOPAHHOTO CTPYK-
TYPHOTO MOJIpa3/IeNICHUsI B KOHTPOJIbHOU Touke 1.
KontpompHas Touka Ne2 | 2. IlpoBectn aHamm3 OWM3HEC-TIPOIECCOB BBEIOPAHHOTO CTPYKTYPHOTO IIOAPA3AEICHUS HCIONB3YI0 BHIOpaHHBIE
[pakTrdeckoe 3a1aHue AHATUTHYECKIE TTOKA3aTeIH U HHINKATOPEI.
Ha ocHOBaHNYM NOJTYYCHHBIX JAHHBIX OMUINUTE M CHENANTE 3aKITF0UCHIE O TeKYIIeH CUTyallud U CHOPMYIHAPYH-
Te LeNb ONTHMHU3AINH OW3Hec-TporeccoB. OTBET MaKCHMANBHO CHENalfTe pa3BepHYTHIM U CCBUIASCh Ha IMOIY-
YeHHBIE ()aKTHYECKUE TaHHBIC pabOTHl 0OBEKTA.
Maxkcumanbpao — 10 6ayioB
Cpox ciaum — 3a 5 Hel 10 aTTecTaluu
10 Paznen 2. Ilpaktuka ynpas- 1. Ha ocHOBaHUM MOJy4E€HHBIX AaHHBIX B 337aHKe 2 chOpMHUPOBATH LETU ONTUMH3ALUH OH3HEC-TPOLIECCOB KOH-
neHus Ou3Hec-MpoLeccaMu KPETHOTO CTPYKTYpPHOIO MOJpa3JeieHus] nmpeAnpustus chepbl Typusma (10 BHIOOPY CTYACHTA WIH 3aJaHUIO
HAa MPEIIPUATHIX CPEphI npenojaBaTesis), COTJACHO MPEIJIOAKESHHOTO TUIaHy 0 4 HalpaBICHUSIM:
SKOHOMHKH YCIIyT - 1. Ilent OTHOCHUTEITEHO TIPOIIECCOB
= 2. llenn OTHOCHUTENBHO MPOAYKTOB/YCITyT
- 3. Lemun opranm3anuu cOBITa/Ipoax
= 4. llpyrue nenu
KonrposbHast Touka Ne3 | 2. TIpeasioxuTh MEpOTIPHUATHS M OMUCATh MEXAHU3M ONTHMM3AIMH GM3HEC-TIPOLIECCOB KOHKPETHOTO CTPYKTYPHO-
IpakTrueckas 3aganue ro mojipaszzeneHus (BbIOpaHHOTO B 3ajanHue 1).
3. CocTaBuTh cxeMa OM3HEC-TIpoIiecca Mocje ONTUMH3AINY OH3HeC OU3HEC-TIPOLIECCOB.
Ha ocHOBaHMH MOTYYCHHBIX NAaHHBIX MPEANIOKUTE MEPOTIPHUSTUS W ONUIIATE MEXaHW3M ONTUMH3AINN OW3HEC-
MPOIIECCOB KOHKPETHOTO CTPYKTYPHOTO IMojapasaeneHus. OTBET MaKCHMaJIbHO CAENAiTe pa3BEPHYTHIM H CCHLIA-
SICh Ha MOJMYYCHHBIC (DaKTHYEeCKHe JaHHBIe paboThl 00bekTa. COCTaBbTE CXeMy OM3HEC-TIPOIIecca MOCie ONTHMHU-
3anuu OU3HeC OM3HEC-TIPOIECCOB.
MaxcumansHo — 10 6ammoB
Cpox caum — 3a 5 THeH 0 aTTecTanuu
11 [IpoBecTH TEXHUKO-d9KOHOMHYECKOE 000CHOBAaHUE MIPOEKTUPYEMBIX OU3HEC-TIPOIIECCOB U OIIEHKA PUCKOB CBSI3aH-

Pasnen 2. Ilpaktuka ynpas-
JIeHns1 OM3HEC-TIPOLIECCaMHU
HAa TIPEeIIPUATHAX CHephI
SKOHOMHUKH YCITyT

© PI'YTUC

KontponsHas Touka Ned
3amuTa mpoexTa

HBIX C ONITUMU3AIMU Ou3Hec-mporeccoB. [IpeacTaButh HHGOPMAIIKIO TIO CIASAYIONIEMY TUIaHY:
= 1. OOmue cBeIcHHS O MPOCKTE;

= 2. KanwuraneHbIe 3aTpaThl (€CIIA IMEIOTCH);

= 3. DKCIUTyaTallHOHHEIC 3aTPATHI (E€CIIH UMCIOTCS);

= 4 TIpou3BOACTBEHHAs MporpaMma (1o OKa3aHHUIO YCIIyT);
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= 5. ®uHaHCUPOBAHUE NIPOEKTA;

= 6. OueHka KOMMEPUYECKON IeTIECO00Pa3HOCTH pealN3aIliy MPOoeKTa (pacdyeT sSKoHOMHYecKol 3¢ deKkTuBHO-
CTH);

= 7. O0mwe CBEJCHHS O IPOEKTE.

[MpensnoxxeHHbIe MEpONIPUSTHH O(QOPMHUTH KaK HPOEKT, pa3paboTaTh TEXHHKO-3KOHOMHYECKOE 00OCHOBaHME IO
BHEJIPEHHIO KOHKPETHBIX IIAroB M0 ONTHMHU3AIMK OW3HEC-TIPOLIECCOB KOHKPETHOTO CTPYKTYPHOTO ITOJpasfese-
HUSI TOCTHHHUIBI M IPYTUX CPEACTB pa3MemeHus (10 BHIOOPY CTYACHTA WM 33JaHUI0 NPEToiaBaTesi) U paccyu-
TaTh 3KOHOMHYECKYIO 3 (PEKTUBHOCTH MPEIOKECHHBIX MEPONPHUSTHH MO0 ONTHMH3ALNH.

OTBeT MAaKCUMAJILHO CIENaTh Pa3BEPHYTHIM U CCHLIASCH Ha MOTYYEHHBIEC pacueTsl B IHANBUTYaIbHBIX 3aJaHUASAX
1-3.

IMpumeuanue: IToATOTOBUTE AT 3aIINTHI HHANBUYJIBHBIX 33aHIH OOIIYIO IPE3EHTALNIO, B KOTOPOH U3J10-
JKUTh TE3UCHO MaTepuall (MHIAMBUIYAIbHBIX 3a1aHusIX | —4), 0053aTeIbHO MPUBECTH CXEMBI OM3HEC-TIPOIIECCOB
JIO ONTUMH3ALUH U T10CIIE, a TAKIKE IKOHOMHYECKOE OCHOBaHHE MPOBOIMMBIX MEPONIPHUATHIA. B KoHIIe npe3eHTa-
00704 00s13aTEILHO BBIBO/I.

MakcumanbHo — 15 Gamios

Cpox caum — 3a 5 THel 0 aTTecTaluu
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OueHovHbIE CPeACTBA /sl POMEKYTOYHOM aTTecTAllUN
1.TectupoBanue
Tect

1. Komnanus pemmia noBbICUTh ONEPAIHOHHYIO Y3PPeKTHBHOCTH. C 4ero ciieayeT HayaTh?
A. YBeInunuTh TOXOIBI.

b. YMeHbmnTh pacxosl.

B. Onucatp GusHec-miponecchl U BBIOpaTh CIOCOOBI X ONTUMH3ALMH.

2. YyumeHue Ou3Hec-mpoiecca 3T0

A. Metononorus, pa3paboTaHHas AJs IPOBEJCHUS MOLIArOBBIX YCOBEPIICHCTBOBAHUN aJIMUHU-
CTPaTHBHBIX U BCIIOMOI'aTeIbHbIX IPOLIECCOB IIPU MOMOILM MOAX0/I0B, TAKUX KaK METOJHMKA
OBICTPOro aHaJln3a pelIeHus, OEHUMapKUHT MIpoLecca, IEPENPOEKTUPOBAHNE U PEUHKECHUPUHT
npoiiecca.

b. CoBOKYNTHOCTh KOMIIOHEHTOB (aNNapaTHOE U MPOrpaMMHOE 0OecrieueHue, Npoueaypsl, Aei-
CTBHSI IIEpPCOHAJIA U APYTUE PECYPChI), 00bEMHEHHBIX HEKOTOPOI (POpMOIl peryanupyeMbIx B3a-
UMOOTHOILIEHHH /11 (POPMHUPOBAHUS OPTAaHU3AINH KaK €IHHOTO LIEI0Tr0. DTO IpyIIa CBI3aHHBIX
IPOLIECCOB, KOTOPbIE MOTYT (DYHKIIMOHUPOBATh KaK BMECTE, TaK U 110 OTAEIbHOCTH.

B. YacTb 0CHOBHOTO Tpo1iecca, KOTOpast BBIMOIHSAET CIIEU(PUIECKYIO POJIb B 00eCTIeUeHIH
(YHKLIMOHUPOBAHUS OCHOBHOTO ITpOLECCa.

3. IIpouecc 3to

A. JlornuHslii, mocnea0BaTeNbHbIN, B3aUMOCBSI3aHHbII HA00p MEPONPUATUN, KOTOPBIN OTPEO-
JSIeT pecypchl MOCTAIMKA, CO3A€T LICHHOCTh U BBIAAET pe3yJIbTaT MOTPEOUTEIIO.

b. CoBOKYNTHOCTh KOMIIOHEHTOB (aNnapaTHOE U MPOrpaMMHOE 0OecTieueHue, NpoLeaypsl, Aei-
CTBHSI IIEpPCOHAJIA U APYTHE PECYPCHI), 00bEMHEHHBIX HEKOTOPOH (OPMOI perynIupyembIx B3a-
MMOOTHOILIEHUH /1711 OPMUPOBAHUS OpraHU3AINH KaK €IMHOTO 1IeJI0r0. DTO TPYIINa CBA3aHHbBIX
IPOIIECCOB, KOTOPBIE MOTYT (DYHKIIMOHUPOBATh KaK BMECTE, TaK U M0 OTAEIbHOCTH.

B. oTnenbHbIE 351€MEHTHI W/ MOATPYIIIBI 3JIEMEHTOB MEPOIPUSITUS

4. Metoninka ObICTPOrO aHAIM3a PEIICHUS 3TO

A. «@IpOpBIBHON» MTOAXO0/, KOTOPBIA KOHLEHTPUPYET BHUMAHHUE IPYIIILI 1A ONPEAEIEHHOM IIPO-
LIECCE B X0JI€ OJIHO- ABYXJHEBHOT'O COBEIIAHUS I ONPEEIIEHUs CIOCOO0B, KOTOPBIMU IpyIIa
MOJKET YJIy4IIUTb 3TOT Ipolecc B TeueHue caeayomux 90 nueit. [lepen okoHuanneM cosela-
HUS PYKOBOJICTBO OZI0OPSIET UM OTBEPraeT MPe/UI0KEHHbIE YITyUIIECHNUS.

b. oTaenbHbIE 371€MEHTHI /WU MOATPYIIIIBI 3JIEMEHTOB MEPOIPUSATHS

B. cpaBHeHHE HEKOTOPBIX HAOOPOB MOKA3aTENEeH CXOKHUX AIEMEHTOB

5. EcTh 1T B IIPOIIECCHO MEPCIIEKTHBE BO3MOKHOCTh HICHTH(UKAIIMH TTOJTHOCTHEO HOBBIX TTPO-
1IECCOB?

A. TonbpKko mpyu KackaTupoBaHUN

b./1a

B.Her

6. bemumapkuar (Benchmarking) npormecca 3to

A. CucremaTH4eCcKuid METO/ ONPEAEIICHUs], IOHUMAaHUsI U TBOPUYECKOTO Pa3BUTHSI TOBAPOB,
YCIIYT, MPOEKTOB, 000PYI0BaHMUSI, IPOIIECCOB U MPOIEAYp (YCTAaHOBHBIIMXCS MPUHIIUIIOB) OoJiee
BBICOKOT'O KaueCTBa ISl YAYUIIEHUs TeKYIEel JesATeIbHOCTH OpraHu3alii, TOCPEICTBOM U3Y-
YCHUA TOI'0, KaK PasHbIC OpraHU3allvi BBIITOJIHAKOT OAMHAKOBBIC WJIH ITOXO0KHE OIICpaliuu.

© PI'YTHUC
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Bb. CoBOKYHOCTh KOMIIOHEHTOB (armapaTHOE U MPOrpaMMHOE obecrieueHue, MPOLeayphbl, AeH-
CTBHSI IIEPCOHAJIA U APYTUE PECYPChI), 00bEMHEHHBIX HEKOTOPOI (GOpPMOIl peryaupyembIx B3a-
UMOOTHOIIECHUH U1 (POPMUPOBAHUS OPTaHU3AIUH KaK €JMHOTO 1IEJI0r0. DTO IpyIIa CBA3aHHBIX
IPOLIECCOB, KOTOPbIE MOTYT (DYHKIIMOHUPOBATh KAK BMECTE, TaK U 110 OTAEIbHOCTH.

B. cpaBHeHHE HEKOTOPBIX HAOOPOB MMOKA3aTENECH CXOKHUX JIEMEHTOB

7. OcHOBHOM TIpoliecc 3T0?

A. nporuecc, 00bIYHO BKJIHOYAOLIH B ce0s HECKOIBKO (PYHKIIMI B paMKax OpraHU3alluOHHOM
CTPYKTYPBI U BBIIIOJIHEHHE KOTOPOT'O OKa3bIBAET 3HAYMTEIBHOE BO3/ICHCTBHE Ta (DYHKIIHOHUPO-
BaHME OpraHu3auuu. B ciydae, eciiy OCHOBHOM MPOLIECC OKA3bIBAETCS CIUIIKOM CIIOKHBIM JIJIs
n300pakeHust U BUie OJIOK-CXeM I1a YpOBHE MEPOIPUATHI, OH 4acTO pa3duBaeTcs Ha MOMPO-
LIECCBI.

b. Cucrtematnueckuii MCTOJ OIIPECACIICHUA, IOHUMAaHUA U TBOPUCCKOI'o pa3sBUTHUA TOBAPOB,
yCIIyT, IPOEKTOB, 000PY10BaHMUs, POLIECCOB U MpoLeAyp (YCTaHOBUBLIMXCS MPUHLUIIOB) Ooee
BBICOKOI'O Ka4ye€CTBa IJId yJIYUIICHUS TeKymefI ACATCIIBHOCTH OpraHu3anuu, mocpcacrBoOM U3y-
YEHUs TOT0, KaK pa3Hble OPraHU3aIMH BINOJIHAIOT OJMHAKOBBIE WIIM TIOX0XKHUE ONEpaLUU.

B. YacTb 0CHOBHOTO Tpo1iecca, KOTOpast BBIOIHSAET CIEHU(PUIECKYIO POJb B 00eCIICUeHUH
(YHKLIMOHUPOBAHUS OCHOBHOTO ITpOLECCa.

8. [Toampouecc 3To

A. YacTp OCHOBHOTO IPOILIECCa, KOTOPAsk BHIMTOIHAET CHEIM(PUUECKYIO POJIb B 00ECTICYCHUN
(YHKLIMOHUPOBAHUS OCHOBHOTO ITpoLecca

b. cpaBHeHHE HEKOTOPBIX HAOOPOB MOKA3aTeJeH CX0KUX FITEMEHTOB

B. oTnenbHbIe 371€MEHTB! W/WIH OATPYIIIBI 3JIEMEHTOB MEPOIIPUATHS

9. Cxousibko (a3 ynydiieHus aAMUHUCTPATUBHOTO OU3HEC-TIpoliecca
A6
b.3
B.8

10. Kak Ha3biBaetcs 3 ¢aza ynydieHus: aIMUHUCTPATUBHOIO OM3HEC-TIpoIiecca

A. Ananns: OnpezneneHue BO3MOKHOCTEN IS yIIydIIEHUH.

b. IIpoextupoBanue: [IpoekTpoBaHre HOBOTO aIMUHUCTPATUBHOTO OU3HEC-TIpOLIECCa.
B. Baenpenue: Peanu3zanus penieHuii, HarpapJieHHbIX B Oyay1ee.

11.Komnanus pemmsia NOBBICUTH ONepalnoHHy0 3¢ dexTruBHOCTL. C Yero ciaenyeT HayaTh?
a) VYBelIMuHuTh JOXOBI
b) VYMeHbmuTh pacxos
€) Omnmcarb OM3HEC-TIPOIIECCHI M BBIOPATh CIIOCOOBI X ONTHMHU3AIHH.
d) Buenpuths HHCTpYMEHTHI «bepexIMBOrO MPOU3BOJICTBAY.
12.0OcHOBHO# 11€7bI0 OM3HEC MPOLIECCOB SIBJISETCS:
d) COKpallleHHe BPEMEHH BBITIOJIHEHUS IPOLIECCOB PAOOTHUKAMH KOMIIAHUH.
b) moBkIIICHHE KayeCcTBa MPOLECCOB B MPEANPUSITHH.
C) TOJy4YeHHEe MaKCHMAJIbHOW r'MOKOCTH B OPraHU3aI[MOHHOM TpoIlecce.
d) Bce Bblllle epevnCICHHBIE OTBETHI

13.K cBoiicTBam npouecca He OTHOCHUTCHA ...

© PI'YTHUC
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a) DPPEKTHBHOCTH
b) Vnpasasemocts
c) Cucrema usMepeHui
d) Pe3ynbTaTHBHOCTD
14.®yukuus MeHemKepa Ou3Hec-mpoiecca
a) OmnepaTuBHBIII KOHTPOJIb X012 OU3HEC-Tpoliecca 1 (HOPMHUPOBAHHUE 3HAYCHUH T10-
KazareJyel mpoiecca
b) Opranusanus onrcanus ¥ periiaMeHTAIIUH Tporecca
€) KoHTpoJib TOCTUTHYTHIX PE3yJIbTATOB MpOIIECcCa
d) Amnanu3 3HaYEHHI OKa3aTeNeH Mpolecca U OpraHu3aIus HeOOXOAUMBIX KOPPEK-
THUPOBOK
15.0mnpenenenHocTs OM3HEC-TIPOLIECCA — ITO:
a) CooTBeTCTBHE pe3yIbTaTOB OM3HEC-TIPOIIecca HYXKIaM U 0)KUIaHUEM KJIMEHTOB
b) Crenenn, ¢ KOTOPOIi peasibHBIN OHU3HEC-TIPOIIECC COOTBETCTBYET CBOEMY JIOKY-
MEHTaJIbHOMY OIMCAHHIO
C) busnec-mporiecc, HETMKOM BBIMOIHSIOMIUICS B paMKax OJHOTO CTPYKTYPHOTO
NOJIpa3 IeJICHUs] KOMITAaHUH
d) JlocTmkeHHe ONTHMAILHOTO COCTOSIHUS OU3HEC-TIPOIIECCOB.
16. BHemHuii mocTaBIMK OU3HEC-TIPOIIEcca ITO:
a) CyObeKT, Mpe0CTaBISIONINN BXObI IS BHITIOJIHEHUST OU3HEC-TIpoliecca
b) CyOwexT, mosyyaromumii ¥ HCIOJIB3YIOIIUI BHIXObI OU3HEC-TIpoIIecca
€) Opranu3aims — NOCTABIIMK, TOAPa3/IeIeHHe WIH TOKHOCTHOE JIUIO APYTOi Op-
TaHWU3aINH, TPEIOCTABIISIONIEE BXOIBI JJIsl BBITOJIHEHHUS OM3HEC-TIpoIecca KOM-
aHUU
d) Menemkep KOMIIAaHUH, KOOPAUHUPYIOLINI paboTy OM3HEC-Tpoliecca U HECYIHiA
OTBETCTBEHHOCTH 32 3 PEKTUBHOCTH €r0 PYHKIIMOHUPOBAHUS
17. Kakoii u3 nepeunciieHHbIX BAPUAHTOB HE SIBJIAETCS BUJIOM OM3HEc-TIpoliecca
a) OcHOBHO#
b) Bropocrenennsbrii
C) BcmomorarenbHbIi
d) VYmopasnsrormii
18. KoppekTtupytoriee MeponpusiTue 3To:
a) [eiicTBus, MpeANIpPUHUMACMBIC [T YCTPAHEHUS IIPUYUH HECOOTBETCTBHUS
b) JlempemupoBaHuE COTPYAHUKOB, BHITOJHSIONIUX MTPOIIECC.
C) AJMUHHCTPAaTHBHBIC MEPHI PEIPECCHBHOTO XapaKTepa M0 OTHOIIECHHIO K MCIIOJI-
HUTEJISIM TIpoIiecca.
d) H3meHeHue MIIaHOBBIX MOKA3aTelNeH mporecca.
19. Yto 3HAYUT onucaTh OM3HEC-TIpoIecc?
a) CocraBuTh TaOJIMINY OTEpaIHii IpoIecca
b) B monoxeHuu o monpase’eHUN yKa3aTh epedeHb QYHKIUHA mporecca
€) OmnmcaTh BXO/bI/BBIXO/IbI, TEXHOJIOTHIO, PECYPCHI H IOPSIIOK YIIPABICHUS MIPO-
[IECCOM
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d) PaspaboTarh rpaduuecKyro CXeMy BBIMOJIHEHHUS IPoIecca
20. BciomorareabHBIN OU3HEC-TIPOLIECC ITO:
a) IIpouecchl, He CBS3aHHBIC C MATEPHATIBHBIM POU3BOICTBOM.
b) Tlpouecchl, obecneunBaroNie OCHOBHBIE IPOLIECCHI PECYPCaAMH.
c) Ilpouecchl, BTOPOCTENCHHBIC 10 3HAYUMOCTH.
d) Ilpouecchl aAMUHICTPUPOBAHUSI.
a) Cmmcok Bcex omepaluii mporecca
b) I'paduueckas cxema OGusHeC-mpoIEecca
21. Kakoii U3 nepevyrcIeHHbIX BApUAHTOB HE SBJISIETCS BUIOM OU3HEC-TIpoliecca
e) OcHOBHOI
f) BropocreneHHbIi
g) BcnomorarenbHbiit
h) Ynpasnsromumii
22. Koppektupyloliee MeporpHusiTHe 3TO:
e) JleicTBus, MpeANpHHUMAEMbIC I YCTPAHSHHUS IPUYMH HECOOTBETCTBUS
f) enpemupoBaHue COTPYIHUKOB, BBHIIOIHSIOINX POIIECC.
g) AJMUHHCTpATHBHBIC MEPHI PEIPECCHBHOTO XapaKTepa MO OTHOIICHHIO K UCITOJI-
HUTEJISIM MPOoIIecca.
h) M3meHeHue MIaHOBBIX MMOKa3aTeNel mporecca.
23. Yto 3HauuT onucaTth OU3HEC-TIporecc?
e) CocraBuTh TaOJUILY OTepanuil mporecca
f) B monoskenuu o mojapaszeacHUN yKa3aTh NepeueHb GyHKIN mpoiiecca
g) OmnmcaTb BXO/IbI/BBIXO/IbI, TEXHOJOTHIO, PECYPCHI M OPSIIOK YIIPABICHUS MPO-
[IECCOM
h) PaspaboraTh rpaduueckyro cXemy BBIOJIHEHHUS MMpolecca
24. BeriomoraTenbHbI OU3HEC-TIPOIECC ITO:
e) Ilporiecchl, He CBSI3aHHbIC C MATEPHATBHBIM [TPOU3BOICTBOM.
f) TIpomeccel, oOecreunBaroIIne OCHOBHBIC TIPOLIECCHI PECYPCAMHU.
g) IIporecchl, BTOPOCTENCHHBIC 10 3HAYUMOCTH.
h) TIporeccsl aIMUHUCTPUPOBAHUSL.

33}13HI/IH IO MPOBEPKE 0CBOCHUSA KOMIIeTeHIHil

OIIK-5 - Cnocoben obecneuueams 060cHosanue, papadomky u 6HeopeHue IKOHoMuue-
CKOll cmpamezuu npeonpuAmus, NPUOPUMENMHLIX HANPAGIEHUIL €20 0eAmeNbHOCHU U YMEMb
oyenueamp Ihhekmusnocmsy ynpagieHuecKux peuleHuil

OIIK-5.1. [TpumeHseT TEXHOJIOTUU U METO/IbI CTPATETHYECKOT0 aHAIN3a AEATEIbHOCTH peI-
MIPUATUN UHIYCTPUU TypU3Ma
Tect (1 npaBUIBLHBINH 0TBET)

1.Komnanus pemmia noBbICUTH ONEepaliMoHHYI0 Y3PPeKTUBHOCTb. C 4ero ciieayeT HayaTh?
a) YBEJIMYUTH JOXObI
0) YMEHBIINUTH PACXO/IbI
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T') onucaTh OU3HEC-TIPOIECCHI M BBIOPATH CIIOCOOBI MX OMTHUMU3AIHH
1) COCTaBUTH ILJIaH

2. YyumeHue Ou3Hec-mporecca 3T0

a) METOAOJIOT U, pa3paboTaHHas IJIs IPOBEJCHUS MOLIArOBbIX YCOBEPIICHCTBOBAHUN aIMUHU-
CTPaTUBHBIX U BCIIOMOTAaTEIbHBIX MPOIIECCOB IPU MOMOIIH MOIX0A0B, TAKUX KaK METOIUKA
OBICTPOrO aHaNM3a pelIeHus, OEHUMAPKHHT MPOLIECCa, TEPEIPOCKTUPOBAHUE U PEUHIKCHUPUHT
nporecca.

0) COBOKYIHOCTh KOMIIOHEHTOB (anIapaTHOE U MPOTrpaMMHOE o0ecrieueHue, IPOLeaypbl, Iei-
CTBUS IIEpPCOHAJIA U IPYTUE PECyPChI), 00bEINHEHHBIX HEKOTOPOH (OpMOil perynupyembIx B3a-
UMOOTHOIIECHUH U1 (POPMHUPOBAHUS OPTaHU3AIUH KaK €JMHOTO 1IEJI0r0. DTO IpyIIa CBA3aHHBIX
MIPOLIECCOB, KOTOPbIE MOTYT (PYHKIIHOHUPOBATH KaK BMECTE, TaK U MO OTJEIbHOCTH.

B) 4aCTh OCHOBHOTO IPOIIECCa, KOTOPAsI BHITIOIHSCT CIICIH(PUICCKYIO POJIb B 00CCIICUSHUN
(GYHKIIMOHUPOBAHMSI OCHOBHOT'O IIpoIlecca.

') METOIOJIOTHS OLIEHKU TTapaMeTPOB OM3HEC-TIPOIIECCOB

3. [Ipomecc ato

a) JJOTMYHBIH, 11OCIIe10BaTEIbHbIN, B3aUMOCBI3aHHbIN HA00OP MEPONPUATHI, KOTOPBII MOTpedIs-
€T pecypChl MOCTABIINKA, CO3/IACT IEHHOCTh U BBITAET PE3YNIbTAT MOTPEOUTEIIO.

0) COBOKYITHOCTb KOMIIOHEHTOB (anIapaTHOE U IpOrpaMMHOe o0ecrieueHue, Ipoueypbl, 1ei-
CTBUS IIEpPCOHAJIA U IPYTUE PECypChl), 00bEINHEHHBIX HEKOTOPOH (POPMOIl peryupyeMbix B3a-
MMOOTHOILEHUH U1 (OpMUPOBAHUS OPraHU3ALUH KaK €JMHOI0 11eJ0r0. DTO rpyIia CBA3aHHBIX
IPOIIECCOB, KOTOPBIE MOTYT (DYHKIIMOHUPOBATHh KaK BMECTE, TaK ¥ IO OTAEITHHOCTH.

B) OT/IEJIbHBIE JIEMEHTHI U/UJIH MTOATPYIIIIEI 2JIEMEHTOB MEPOIIPHUSTUS

I') JIeHCTBUS, HalIpaBJIEHHbIE HA PE3yJIbTaT

4. Meroauka OBICTPOro aHaIN3a PELICHUS 3TO

a) «IIPOPBIBHOW» MOJIXOM, KOTOPbII KOHIEHTPUPYET BHUMAaHUE TPYIIIBI 14 ONPEIEICHHOM MPO-
1[ecce B X0/1€ OJJHO- IBYXJHEBHOT'O COBEIAHMsI Ul ONIPENIEIEHUs CIIOCO00B, KOTOPBIMU Ipymna
MOJKET YJIy4IIMTb 3TOT Ipolecc B TeueHue caeayomux 90 nqueit. [lepen okoHuanuem cosenia-
HUS PYKOBOJICTBO OZI0OPSIET UM OTBEPraeT MPe/UI0KEHHbIE YITyUIIECHNUS.

0) OTAEIbHBIC JIEMEHTHI H/UIIU MOATPYIIIILI 3JIEMEHTOB MEPOTIPUATHS

B) CpaBHEHHE HEKOTOPBIX HAOOPOB MOKa3aTeNlel CX0KHUX AIEMEHTOB

I') IpeJBapuTeNibHas OLleHKa OU3Hec-Tpolecca

5. 3meHeHus B mpolieccax, KOTOpbie TPEOYIOT HEOONIBIIUX KalUTATOBIOKEHUN HA3bIBAIOT
a) peMH)KMHUPUHT

0) UMUTAIIMOHHOE MOJICIUPOBAHUE

B) ONITHUMU3ALIHS

T') yIpaBlIeHHUE M0 ToKa3aTeNsIM

6.3aaHue Ha penieHue yueoHoro kerica Ne 1

«3aKphITast KPENOCTh)
B norpannunoM ¢ OctoHuen roponae — MBaHropoge — HaXOATCS YHUKAJIBHBIE J1IOCTO-
pUMeyaTeNIbHOCTH Takue, kak MBaHroposackas kpernoctb XV B., Tpowuikas nepkoBb OapoHa
HIturavna, He uMeronMid aHaioros B Poccun myseit mimoctpatopa MBana bunu6una. [TocMoT-

© PI'YTHUC



PELEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 19 us 31

pEeTh HA 3TU U MHOTHE APYIHE JOCTOIPUMEYATEILHOCTH TOPOA €KErOJHO MIPUE3IKAOT JECATKU
TBICAY TYPUCTOB B roJl (B cpenHeM 50 ThIc.uen).

BosbIIMHCTBO TYpUCTOB MyTEHIeCTBYET Ha apToMoOmie. OnHako nmonacts B ViBanropon
JUIs aBTOTYPUCTOB CTAHOBUTCS C€pbe3HOI npobsieMoil. MIBaHropoa siBisieTcs NOrpaHUYHBIM TO-
POJIOM, IIO3TOMY BBE3/l B HETO OCYLIECTBIISIETCS TOJIBKO IO IporyckaM. OHM BBIAAIOTCS HA IO-
IPaHUYHO KOHTPOJIBHO-TIPOIIYCKHOM IIYHKTE, PACIIONI0KEHHOM Ha BbE3ZE B TOPOJ

[Tonyyenue npomnycka 3aHUMAaeT OYEHb MHOI'O BPEMEHHM M OTHUMAET MHOI'O HEPBOB Y
TypucTOB. [IpHYMHBI 3TOr0 3aKII0YAKOTCS B CIEAYIOLIEM:

- Ha KIIII nexypsT nBa yenoBeka, KOTOPBIE HE YCIEBAKOT MPOBEPATH MPOITYCKA Y MECT-
HBIX JKUTEJIeH, OTKpbIBaTh LUIar0ayMbl, OTBEUaTh Ha Tele(OHHbIE 3BOHKH, UCKATh 3asiBKH, I10-
crynuBme Ha KIIII 1 1o KOTOpbIM BBIIAOTCS IIPOITYCKA ISl TYPUCTOB;

- 3a5IBKM Ha nponyck B MBaHropoza MoxxHo opopMuth B Tpex myHkrax: Ha KIIII, 1u6o B
M BaHTOpOJICKOM IIEHTpPE YCTOMUMBOTO pa3BUTHs ropoa, 1100 B MIBaHropoacKol KpenocTy.

B kax1oM U3 3TUX ITyHKTOB pa3Hble CPOKH BBINMCHIBAHUS MTPOITYCKA: OHU 3aKa3bIBaOT-
Csl M 32 MECHLL, U 32 HEJEINI0, U 3a JeHb. Bes ata nndopmanus nanpasinsercs Ha KIIII. B csi3u ¢
9TUM IOTPAaHUYHUKAM CJIOKHO HAWTHU 3asBKY NOABEXaBUIMX TypucToB. IIponcxomunm ciydan,
YTO 3asBKa HE HAXOAWJIACh, U TYPHUCTHI JOJIFO€ BpeMs okujainu Bbe3aa B ropona Ha KIIII. Dto
oTHUMasl0 MHoro Bpemenu, Ha KIIII ckannuBanace ouepenb (y4uTbiBas, YTO MOTPAHUYHHUKH
IPOCSIT TYPHCTOB ChE3KATh HA 000YHHY, YTOOBI MIPOITYCTUTh MECTHBIX KHUTEJIEH), YTO HETaTHBHO
MOJKET CKa3aTbCs HA TYPIIOTOKE UCTOPUYECKOTO TOpoAa.

Cumyayusa: Typuct noabexan Ha KIIII u Bctan B ouepenb 3a Buepeau CTOAIUMHI aBTO-
MOOWISIMU B O>KUJJAHUU OTKpBITHs nularOayma. [locie Toro kak TypHCT Che3KaeT Ha 0004HHY,
OH CTOMT B OYEpPEIN U3 MAIIMH C APYTUMHU TYpUCTaAMH M XKAET, TOKA NOTPAHUYHUKU 3alMYTCSI
uM. ITorpaHu4HUK, NPOIYCTUB MECTHBIX XHUTeIeH M morparuB no 20 MUHYT Ha odopmieHue
IIPOITYCKA Ka)kJIOM BIIEPEAM CTOALIECH MAaNIMHBI, MOAXOAUT K TYpPUCTY, CIPAlIMBAET JAAHHBIC U
yepe3 KaKyro OpraHu3aiuio Obliia 1MojiaHa 3asBKa. 3aTeM HaIlpaBiseTcs B OyJKY U CBEpsET MoJy-
YEHHbIE JAHHbIE, (€CJIM MOCTYNUBIIMX 3asiBOK MHOI'O, TO 3TO 3aHMMAET €Ille HEKOTOPOE BpeMs)
BBINKCBIBAET MPOITYCK U MPOIYCKAeT aBTOMOOMIIb. B nTOore, TypucT, HaXOAIIMICS HE TEpBBIH B
ouepesld Ha Mpoe3] B ropoa, TpaTUT okosio 20-30 MUHYT B 0XKHJIaHUU cBOeH ouepeau u emie 10
MHUHYT - Ha 0(OpMJIIEHHE TOTPAHUYHUKOM €0 MPOITyCKa.

Bonpocui:

1.Kakumu crioco6amu MOKHO YCKOPHUTB IPOLIECC BbE3/1a TYPUCTOB B ropoa?

2.Kak MOKHO NpeoTBPaTUTh MOTEPIO 3asIBOK Ha MPOIYCK TYPUCTOB?

3.IToMoryT 1M JOMOJHUTEIbHBIE TAKETHl Y IOTPAaHUYHUKOB OoJiee ObICTPOMY BbE3y B
ropoxaa?

IIperioxxuTe ONTUMAaIbHBIN BApHAHT pEIIeHUs POOIEMBI

7. PaccunTaiiTe oCHOBHBIE (PTHAHCOBO YKOHOMUYECKHE MOKA3ATENH JACSITEIBHOCTH KOMITAHHH.

Tabmuua 1 — OcHoBHBIE (PMHAHCOBO-PKOHOMHUECKHE Mokazarenu AedrenbHoctd OO0 «llomyT-

HBII BETEP»

Ne | HaumenoBauue 1moka- | Ex. Benuunna nokaszarens | OTKIIOHEHHE
/o | 3areins U3M.
— daxr AbcomotHoe | Tewmm po-
+,- crta, %
1. O0beM ean3alun
p H 24940 23740
yCIIyr T. pyoO.
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2. | YucrneHHOCTh co- 18 20
TPYAHHUKOB qell.
3. | CpenneromoBast  3ap-
11aTa COTpyIHUKA T. pyO.
4, | ®onn 3apaboTHOM | T. pyO. 6400 7300
TJIaThI
5. | IIpou3BoauTENBHOCTE | T. PYO.
Tpy/ia COTPYAHUKA
6. | CebecToMMOCTh yCIyr | T. pyo. 17000 20140
7. | 3arparel Ha 1 pyOib
peanu3anum KOII.
8. | Ilpubbutb OT peanusa-
uuu  yenyr (Hanoro- | T. pyo.
oOaraemasi)
14. | PenrabenpHOCTh nes- | %
TEIBHOCTH
15. | PentabenpHOCTh TIpO- | %
JaK

8.3aKOHUYHUTE ONpEEICHNE
Hcnonp30BaHue TEXHOIOTUH ONITUMH3ALIUH ITPOIIECCOB HE TI0 Ha3HayYe-
HHUIO

9.[aiiTe onpeneneHue
Onepanus — 310

10. HaiiTe onpenenenue
Bnapenen nporecca — 310

11./aiiTe onpenenenue
3agauwm -

12. aiiTe onpeznenenue
OcHOBHO# TIpo1iece -

13. JlaifTe onpezaenenue
AIMUHUCTpPATUBHBIE OM3HEC-TIPOIIECCHI - ITO

14. JlaiiTe onpeneneHue
CpaBHUTENIBHBIN aHATU3 -

15. [Jaiite onpeneneHue
busnec-npouecc 6a30BOro ypoBHs —

16. PackpoiiTe CyllIHOCTh TEOPUU €TUHULL

17. PackpoiiTe CyIIHOCTh UMUTALIMN ITPOLIEC-
ca
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18. Yto Takoe cBepka?

OIIK-.2. ObecnieunBaeT 000CHOBaHHE, pa3padOTKy M BHEAPEHUE SKOHOMUYECKUX CTPATETUN U
MPUOPUTETHBIX HATIPABICHUH EATETHHOCTH MPEATNPUATHH CPEPHI TyprU3Ma

Tect (1 npaBUJIBLHBIH O0TBET)

1. benumapkunr (Benchmarking) mpormecca 3to

a) CUCTEMAaTHUYECKUI METOJI OIIpeIesICHHs], IOHUMaHMsI U TBOPUECKOTO Pa3BUTHUS TOBAPOB, YCIIYT,
IPOEKTOB, 000PYAOBaHUS, IIPOLIECCOB H MPOLEAYp (YCTaHOBUBIIUXCS MPUHIUIIOB) 0oJiee BBICO-
KOT'O KauecTBa ISl yAy4IlIeHHUs TeKyILel 1esTeIbHOCTH OpraHu3aluu, oCpeACTBOM U3Y4EHUS
TOT'0, KaK pa3Hble OPraHU3allMU BBIIOJHSIOT OJIMHAKOBBIE WM ITOX0XKHUE ONEPALIUU.

0) COBOKYITHOCTb KOMIIOHEHTOB (anIapaTHOE U IpOrpaMMHOe o0ecrieueHue, Ipoueypbl, 1ei-
CTBUS IIEpPCOHAJIA U IPYTUE PECypChl), 00bEINHEHHBIX HEKOTOPOH (hOPMOI peryinpyemMbIx B3a-
MMOOTHOILEHUH U1 (POpMUPOBAHUS OPraHU3ALUH KaK €JMHOI0 11eJI0r0. DTO rpyIia CBA3aHHBIX
IPOIIECCOB, KOTOPBIE MOTYT (DYHKIIMOHUPOBATh KaK BMECTE, TaK ¥ IO OTAEIBHOCTH.

B) CpPaBHEHHE HEKOTOPBIX HAOOPOB MOKa3aTeNel CX0KUX JIEMEHTOB

') MaTeMaTH4YecKasi MOZeb OU3Hec-Tporecca

2. OCHOBHOI MPOIIECC- ITO

a) CUCTEMaTHUYeCKUI METO]I OIIpeIesIeHUs], TIOHUMaHMsI U TBOPUECKOTO Pa3BUTHUS TOBAPOB, YCIIYT,
IIPOEKTOB, 000PYI0BaHUsl, IPOLIECCOB U MpoLeyp (YCTaHOBUBILKXCS IPUHIUMIIOB) O0OJIEE BBICO-
KOT'O KauecTBa ISl yAy4IlIeHHUs TeKyILeH e TeIbHOCTH OpraHu3aluu, oCpeCTBOM U3Y4EHUs
TOT0, KaK pa3Hble OPraHU3alMK BHIIOJHSIOT OJIMHAKOBBIE WM MOX0XKHUE ONEPaLlUu.

0) 4acTh OCHOBHOTO ITpOIECcca, KOTOPAs BHIIOJIHSAET CeU(PUUECKYIO pOJib B 00€CTIeYeHUN
(YHKIIMOHUPOBAHMSI OCHOBHOT'O IIpoIiecca.

B) Ipolecc, OOBIYHO BKIIOYAIOMINN B ce0s1 HECKOIBKO (DYHKIIMN B paMKaX OpraHU3allMOHHON
CTPYKTYPHI U BBIIOJTHEHHE KOTOPOT'0 OKa3bIBaeT 3HAUNTENBHOE BO3/I€HCTBHE A PYHKIIMOHUPO-
BaHUE OpraHu3alyy. B ciydae, ecinu OCHOBHOM IPOIIECC OKA3bIBAETCS CINIIKOM CIIOKHBIM JUIS
M300pakeHHs U BUE OJIOK-CXEM Ma YPOBHE MEPOIIPUATHINA, OH YaCTO pa30OUBAETCs Ha TOAIPO-
LIECCBI.

T') MOJIHBIHM LIMKJI ITpoLiecca

3. [loamporiecc- 310

a) 4acTh OCHOBHOTO IpOLeCcca, KOTOPask BHITOJIHAET CHEM(PUUECKYIO POJIb B 00eCIeYeHUN
(GYHKIIMOHUPOBAHMSI OCHOBHOT'O IIpoLiecca

0) cpaBHEHHE HEKOTOPHIX HAOOPOB MOKa3aTeNei CX0KHUX IJIEMEHTOB

B) OTJEJIbHBIE 3JIEMEHTHI H/WJIM TOJTPYIIIBI 3JIEMEHTOB MEPOTIPUATHS

I') AeTalu3anus 0JTHOrO U3 MPOLIECCOB

4. Cxonbko (a3 yaydieHus: aIMUHUCTPAaTUBHOTO OM3Hec-TIpoliecca

a)3

0) 6

B) 8

r) 4

5. Kaxk HaszwiBaetcs 3 ¢asa ymydieHus: aiIMIHUCTPATUBHOTO OM3HEC-TIpoIecca

a) ananu3: OnpezeneHre BO3SMOXKHOCTEH ISl yITyUIICHHUH.

0) npoekTupoBanue: [I[poekTHpOBaHNEe HOBOTO aIMUHICTPATUBHOTO OM3HEC-TIpoIiecca.
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B) BHe/IpeHue: Peanu3anus penieHnii, HampaBieHHBIX B Oyayiiee.
I') MOHUTOPUHT

6. Keiic «Ctumyn»

B 00630pe, nmpoBeaerHom Renaissance Worldwide u sxypaamom CFO Magazine cpeau 200 kpyri-
HEUIIMX 3amaJHbIX KOMITAHWH, y1aJ0Ch BBISBHUTH CIICAYIOIINE HEJOCTATKH TPATUIIMOHHBIX CH-
CTeM OLEHKU 3(P(HEKTUBHOCTH JIEATEIBHOCTH KOMIIAHUMN: BUACHHUE U CTpaTerusi He o0ecreurBa-
I0T pyKoBOJcTBa K aelcTBUi0. Menee 40% MmeHemkepoB cpeaHero 3BeHa U 5% COTPYAHHMKOB
0oJiee HU3KOTO YPOBHSI UETKO TOHMMAIOT BHJIEHUE U IEUCTBYIOT HAa OCHOBE CTpaTeruu, a 3aJauu,
JOCTVIKEHUS U WHUIIMATUBEI COTPYTHUKOB HE CBS3aHBI CO cTparerueil. Kak mpaBuio, oHu ycra-
HABJIMBAIOTCSl B COOTBETCTBHUHU C T'OJI0BBIM (PMHAHCOBBIM T1aHOM. Tosbko 50% BBICHIMX PYKOBO-
nuteneit, 20% menemkepoB cpeaHero ypoBHs v 10% coTpyIHMKOB HU3IIETO YPOBHS OCYIIECTB-
JISIIOT CBOM JICWCTBUS U UCIIOJIB3YIOT CUCTEMBI MOOIIPEHHSI, OPUEHTHPOBAHHbBIE HA MCIIOJHEHUE
CTpaTeTHH.

3agaHue

[Togymaiite, kKakuM 00pa3oM clieyeT U3BMEHUTh CUCTEMY CTUMYJIUPOBAHUSI COTPYIHUKOB MPE/I-
npusiTUsi, YTOOBl OHa ObLIa OPUEHTHPOBAHA Ha peanu3anuio crpateruu npennpustus? Kakxue
MOKA3aTeI IPEMUPOBAHUS U JPYTUE CTUMYJIBI JOJKHBI MPUCYTCTBOBATH B TAKOW IPOTPaMMe
CTUMYJIMPOBAHUS COTPYJHUKOB TYPUCTCKOTO MPEAPUATHS?

7. Jlaiite onpenenenue
Cucrema -

8. JlaiiTe omnpezenenue
MeTtoauka OBICTPOrO aHaNIM3a PEIICHUS -

9.0mpenenuTte pa3iauyurs MEX1y ONTUMHU3ALKEH U pEHH)XMHUPUHTOM OU3HEC-TIpoliecca,
3aM0JIHATE TAOJIUILY

Tabnuya 1.

Haumenosanue Onmumuzayus Peunswcunupune
napamempa

YpoBeHb U3MeEHe-
HUU

HauanrHasg Touka

YactoTa u3mMeHe-
HUU

TpebOyemoe Bpemst
Hamnpasnenue
Oxsar

Puck

OcHoBHOE cpei-
CTBO
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Tun n3meHenuit

Haumenosanue | Bapuanmuol

napamempa

VYposens u3- | HapamusaeMsli, pagukaiib-
MEHEHHUI HBII

Havansnas «HuCTBIN IUCT», CYLIECTBY-
TOYKa IOLUH MpoLiece

Yacrtora usme-
HEHUU

HenpepriBHO/€1MHOBpEMEHHO,
€MHOBPEMEHHO

Tpebyemoe JlnatensHOE, KOPOTKOE

BpeMs

Hanpasnenue |CBepXy BHU3, CHU3Y BBEPX

Oxsar V3kuii, Ha ypoBHE QYHKINH,
MIUPOKHIA MEX(YHKITHOHITb-
HBIN

Puck Bricokuii, yMepeHHbIH

OcHoBHOE CratucTtuyeckoe ynpaBieHUE,

CPEICTBO MH(pOpPMAaIMOHHbBIE TEXHOJIO-

Tumn n3mene-
HHUU

TN

KynbTypusiit/CTpyKTYpHBIH,
KYJIbTYPHBIN

10. JlaifTe onpeaenenue

Texauko-3xk0HOMHYEecKoe o0ocHOBaHME (TD0) —

11. CootHecure nociaeaoBaTenbHOCTh pa3aenoB TOO

Pazpen 1.
Paznen 2.
Paznen 3.
Paznen 4.
Pazgen 5.
Paznen 6.

O)KI/I)IaeMBIe TEXHUKO-DKOHOMUYCCKHE ITOKA3aTCIN,; HCIIN, KPUTCPUHU U OTPaHUYCHUS IIPHU BHE-
peHUn I/I3MCHCHI/II71; BBCACHUC, (I)YHKI_II/II/I U 3ala4i BHCAPACMOT'O IIPOCKTA; XapaKTCPUCTHUKA 00B-
€KTa; BBIBOJbI U IPCJIOKCHUA.

12. Yem oTnr4aeTcsi TEXHOJIOTHS OT HCKYCCTBA?

TCXHOJ’IOFI/ISI, B OTJIMYUC OT UCKYCCTBA, —

13. [Jaiite onpeneneHue
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Crparerus TypuCTHYECKOTO MPEANPUATHS B OOILEM BH/JIE PEICTABIISET COOOM

14. HazoBuTe OCHOBHYIO 3a7auy IIpH pa3padOTKe TEXHUKO-3KOHOMHUYECKOT0 00OCHOBA-
HUS
15. Ha xakoit ocHoBHOM Bomnpoc oTBevaeT T20?

OIIK-5.3. OuenuBaet 3pPeKTUBHOCTH YIPABICHYECKUX PEIICHUH HA PAa3IMYHBIX YPOBHSIX
YIIPaBJICHUS TYPUCTCKON JESTEIBHOCTHIO

Tect (1 npaBUJIbLHBIH 0TBET)

1.Kakoe cBoiicTBO mporiecca ananorudHo ¢popmymnuposke KPI1?
a) ONPEIEIICHHOCTh

0) 3¢ (heKTHBHOCTH

B) YIIPaBISIEMOCTh

I') IOBTOPSIEMOCTh

1) aJanTHPYEeMOCTh

2.00BEKTHI KAaKOTO TUIA OTPAKAIOT PE3yNbTAT TOCTHXKEHUS 1en?
a) I0JDKHOCTD

0) KJIF0YEeBOM Moka3areib 3 (HEKTUBHOCTH

a) OPraHU3alMOHHOE MOJIPA3/IeICHUE

0) menu

3. IPUHLIKI KOMIUIEKCHOCTH MOJPa3yMeEBaeT:

a) yueT Bcex (pakTopoB, BO3ACHCTBYIOIMX HA CUCTEMY YIIPABIEHHS IEPCOHATIOM

0) OpUEHTUPOBAHHOCTH HA Pa3BUTHE NPOU3BOJICTBA, ONlepekeHre QYHKIUI yIIpaBlieHUE epco-
HaJIoM (DYHKIIMI, HarpaBJIeHHBIX Ha oOecrieueHne pyHKIIMOHUPOBAHUS TPOU3BO/ICTBA

B) MHOT'OBApUAHTHYIO IPOPAOOTKY NPEAJIOKEHUN 10 (POPMHUPOBAHUIO CHCTEMBI YIIPABIICHUS
HEpCOHAIOM M BbIOOp HanboJiee pallMoOHaIbHOTO BapuaHTa JJisl KOHKPETHBIX YCIOBUN MPOU3-
BOJICTBA

4. Kakoil MeTon yrpaBieHHUs IEPCOHATIOM OTJIMYAETCS MPSIMBIM XapaKTepOM BO3JIEHCTBUS:
a) aIMUHUCTPATUBHBIN

0) PKOHOMHUYECKHU I

B) COIIMATIbHO-TICUXOJIOTMYECKHI

5. Haubonee ynauHoe onpeseneHne ynpaBieHuYeCKOro peleHus - 3To:
a) UHCTPYMEHT YIIPaBJIEHYECKOM 1€ TEIbHOCTH;

b) IpoAYKT ynpaBiIeHYECKON AEATEIbHOCTH;

C) BbIOpaHHBIN (YTBEpPK/ICHHBII) BapUaHT yNpPaBIE€HUYECKUX AeHCTBHIA

6. Keiic «Ilogcomnyx»

Onucanne cutyaunn: Komnanus «lloxconnyx» — TyponepaTop no aerckoMy typusmy. OCHOB-
HOC HaIllpaBJICHUC ACATCIBbHOCTH KOMITAHHUU — OpTraHHu3alrsa O3J0POBUTCIIBHOIO OTAbIXA IJIA JC-
TEll B IETCKUX 03/]0POBUTENBHBIX Jlarepsix 1o Poccun u 3a pybexxom. B komnanuu padotaet 1Ba
MCHCIKEPA, BECHOM-JIETOM MNpUXOAAT MPAKTUKAHTEI, /IBa 6yxranTepa, HWCIIOJHUTEIBHBIN U TeHe-
panbHbI qupexTopa. OCHOBHBIE KIMEHThl KOMIIAHUHM — POJUTENH, paboTarolue B pa3InyHbIX
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KPYIHBIX OpPraHU3aIMsIX, CIIOPTUBHBIC U TBOPYECCKHE TPYIIbI JACTEH C PYKOBOIUTEISIMH, YacT-
HBIC KIIMEHTHI ¥ TPYIIIbI IETeH, OTABIXAIOIINX 10 KOHKYPCY.

B kxoMmaHu#M HET MOOMIPEHHHA ISl COTPYIHUKOB, TAKUX KaK KOPIOPATHBBI, OOHYCHI 3a Mpo/ie-
JaHHYIO paboTy W T.1. B CBs3M ¢ 3THMM B KOMIIAaHMHM HapacTaeT HeApyKenoOHas atMocdepa B
KOJIJICKTHBE: HEKPYIHBIC Pa300pPKH MEKIY MEHEIKEpaMH, MOCTOSHHOE OOCYXKICHHE Hadailb-
cTBa. Bee 3T0 mpHBeEo B UTOTe K CHIDKEHUIO KAUeCTBA BBIIOIHAEMOM COTPYAHUKAMU PaOOTHI.
Eme onHa npuyrHa B CHIYKCHUH MPOU3BOAUTEIBHOCTH TPY/a — 3TO Maj0e KOJIMYECTBO COTPY/-
HUKOB: MEHE/DKEpPaM MPUXOAUTCS BBIMOJHATH KaK CBOIO paboTy, Tak U paboTy KOJUIET U Jpyrue
Mmenkue 00s3aHHOCTH. COTPYIHUKN HE MPUHUMAIOT YYacTHsl B KpEaTHBHBIX paboTax o co3fa-
HUIO HOBOTO MTPOIYKTA.

B xoMmanuu Het 0o0mmIei KIMEHTCKON 0a3bl, OHA BBINJISIIUT CIEAYIOMUM oOpa3om: (aimsl ¢hop-
Mmarta excel, KOTopbIe HaXOATCs B mamnkax 1o roaam. K ¢daiiiny ects o0muMi 10CTyN y BeeX U B
HEM BHOCHUTH IONPABKH MOXKET TOJBKO OJUH COTPYIHHMK. B CBsI3u ¢ 3TUM paboTa 4acTo TOpMO-
3WUT: HAUMHACTCS BBIICHEHHE Y KOrO OTKPHIT (haiiin. beiBaer, 4To COTPYIHUK JOJIT0 BHOCHT IO-
npaBKH, a B 0a3e yxe paboTaioT U BCIO pabOTy MPUXOIUTCS TOBTOPSATS.

OO1eHre MEHEDKEPOB ¢ KIIMEHTAMHU MPOUCXOIUT B O(HUCe, a TAKXKE 1O MOYTe, a TaK KaK MEHe-
JDKepa BCEro JiBa, Ha MMChbMa KJIMEHTOB B TCYCHUH J0JITOT0 BPEMEHH HE OTBEUYAIOT, @ HEKOTOPHIX
IUCEM MOTYT | ITPOCTO He yBHUIETh. [locie Toro, kak peOEHOK OTIOXHYI B Jlarepe, poUTeNeH He
003BaHUBAIOT, YTOOBI y3HATh MHEHHE peOeHKa o ymarepe. ColCeTIMU KOMITAaHUS HE 3aHHUMAETCs,
rpyIia «BKOHTAKTe» HEe paboTaerT.

WToramMu BCEro 3TOr0 CTald MOTEPS KIUEHTOB U YacCThIC kajloObl O TIOXOW OPraHH30BaHHOCTH
paboThl B ¢upme: nojiras oOpaboTKa 3asiBOK, HECOOTBETCTBUE MH(GOpPMAIMKU O TYPIPOAYKTaX,
noaroe opopmileHHE JOKYMEHTOB U TOJI00p Typa.

Bompocsr:

1.HazoBuTe OCHOBHBIE OIIMOKHU B yIpaBIeHUN?

2.Kak MOXKHO yJyd4IlIUTh KIIMEHTCKYIO 0a3y W yImpoCTHTh pabotry ¢ Hel? HyxHo jm 3TO nenarth
WA MOYKHO OCTaBHUTh BCE TaK KaK €CTh?

7. HazoBute otnuuntenbHyto uepty TOO oT Ou3Hec-1iana
Baxxueiielt oTIHUUTETFHON YePTOM TEXHUKO-YKOHOMHUYECKOTO OOOCHOBaHUS OT OM3HEC-TINIaHa

8. JlaiiTe omnpezenenue
Puck peanuzanuu npoekrta

9. M3 kakux 3a/1a4 COCTOUT MOJXOJ] peMHKEHUPUHTA TIpoliecca s peanu3anuu BFSS ?
Samgaua Ne 1.
Sagaua Ne 2.
3amaua Ne 3.
3agaua Ne 4.

10. 3akoH4MTE IPENTIOKEHNE
UneHpl KOMaH/bI IO YIIPABICHUIO IPOEKTOM JIOJKHBI UMETh

11. Ot 4ero 3aBUCUT YKCIIO YYACTHUKOB KOMAH/IbI 110 YIIYYIIEHUIO TIporiecca’?

12. Ha uro HampaBeHbl YCHIUS KOMaH/IbI IIPU NIEPEPOSKTHPOBAHIH TTporiecca?
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13. UTo Ba)XHO BBICTUTH MPH OLIEHKE d(H(PEKTUBHOCTH yIIpaBIie-
HuA?

7.4. Conep:xkanue 3aHSITHH CEMHUHAPCKOI0 THIA

3aHATHS CEMHUHAPCKOTO THIA CIOCOOCTBYIOT OoJiee ITyOOKOMY HOHUMAHHUIO TEOPETHYECKOTO Ma-
TepHuajia yaeOHOTro Kypca, a TaKKe pa3BUTHIO, (POPMHUPOBAHUIO U CTAHOBJICHHIO PA3JIMYHBIX YPOBHEH CO-
CTaBISIOMINX MPOPECCHOHANBHOW KOMIIETEHTHOCTH OOydaromuxcs. 3aHSATHA CEMHHAPCKOTO THMA II0
JUCLUIUIMHE Pealn3yloTcs B pOpME CEMUHAPOB U PAKTHYECKHUX 3aHATHH.

1) Cemunapckoe sansamue — 310 oneHouHoe cpencTBo (manee OC), KOTOPOE 3aKIHOYAETCS B BEHI-
HOJHEHWH OOyJaroUIMMUCS, II0JI PYKOBOJCTBOM IIperojaBatels, MpoOJIEeMHOr0 y4eOHOTo 3amaHmusd,
HAIPAaBJICHHOTO Ha YCBOCHHE HAYYHO-TCOPETUYCCKUX OCHOB YUCOHOW JUCIUILIMHBI (MOIYJIs), IpruoOpe-
TEHHE HABBIKOB OBJAICHUS METOAaMH palboThl ¢ MH()OPMAMOHHBIMH HCTOYHHKAMHU C TNPHUMEHEHHEM
COBPEMEHHBIX MH(POPMAIIMOHHBIX H KOMMYHHUKAIIHOHHBIX TEXHOJOTHH. BrImonHeHne 3aganus ceMruHapa
oOyyaromuecs MPOU3BOJIAT B X0JIe Pa0OTHI B MANBIX TPYIIIAax, MPEACTABISIOT B YCTHOH (opMe ¢ Mpe3eH-
TalMeN MOJIYYEHHBIX PE3YJIbTAaTOB.

2) Ilpakmuueckoe 3ansimue — 3T0 OLUeHOYHOE cpencTBo (manee OC), KOTOPOE 3aKIOYACTCS B BbI-
TIOJTHEHUH 00YYAaIOIMMUCS, TIOA PYKOBOJICTBOM IIPENoiaBaTes, KOMIUIEKCa Y4eOHbBIX 3aJaHui 10 OIpe-
JICNIEHHOMY aJITOPUTMY, HallPaBJICHHBIX Ha YCBOCHUE HAYYHO-TEOPETUYCCKMX OCHOB YUEOHOMN JAMCIIUILIH-
HBI (MOIYyIIs), MPUOOPETEHHE MPAKTUIECKNX HABBIKOB OBIIAJCHHS] METOJaMU MPAKTHYECKON padoOTHI ¢
NPUMEHEHHUEM COBPEMEHHBIX HH(MOPMAIMOHHBIX M KOMMYHHKAIMOHHBIX TEXHOJIOTHH. BbImomHeHns
MPaKTUIECKOW PadOThl 00y4aIOIIMEcs TPOU3BOJIST B TUCBMEHHOM BHJIE.

TemaTHka 3aHATUHI CEMUHAPCKOI0 THIIA

Pa3zoen 1. Xapaxmepucmuxa 6usnec-npoyeccos, YyHKUUOHUPYIOWUX HA PA3TUYHBIX YPOBHAX CePBUC-
HOIl 9dKOHOMUKU

3ansitne cemuHapckoro Tuna 1 (1 ak.gac)

Bun 3ansTus — cemMuHap-codeceoBanme

[Inan 3aHsaTHA:

busHec-niporiecchl MIaHUPOBaHUS Pa3BUTHS MPEATIPUATHS
OcHoBHbIE TPOOIIEMBI IPEANPUATHN TYPUCTCKON MHIYCTPHUU: MTOUCK U PeaTN3aIisl peIieHni.
PamxupoBaHue 1 BBIOOp TMPHOPUTETOB OM3HEC-TIPOIIECCOB
TunoBas cTpykTypa OHU3HeC-TIpo1eccoB

[TpuHIMIIEL BBLIEIEHNS] OM3HEC-TIPOIIECCOB MO ST MIPEIPUITHS
buszHec-mipornieccrl yrpaBieHus

busHec-niporieccr pa3BuThs

buzHec-niponieccel OCHOBHBIE

Busnec-miponeccrl obecnieunBaronye

©WoNoTOk~whE

Iens — 3akperieHue TEOPETUUECKUX 3HAHUN

IIpakTHueckue HaBbIKU:

*  3aKpeIUICHHE TEOPETUYECKOr0 MaTepraa 10 JUCLHUILINHE;

* pa3BUTHE YMEHUU NPUMEHSTh HA IPAKTUKE TEOPETUUECKUI MaTepral 10 AUCLUILINHE;
* pa3BUTHE YMEHHWI HAXOJIUTh MPOOJIEMY U pEIIaTh €€ KOMIUIEKCHO.

3ansTue cemunapckoro tuna 2 (1 ax.yac)
Buo npaxmuueckoeo 3ansamus: 1e10Bas Urpa.
®DaxTopsl 3¢ PEeKTUBHOCTH OU3HEC-TIPOLIECCOB
Tema u cooepacanue 3anamus. PakTopbl IPPeKTUBHOCTH OU3HEC-TIPOLECCOB.
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I]env 3ansamus: OCBOUTH HABBIKU OLEHKH 3 (EKTUBHOCTH MPUHSTHIX PEIICHUH HA PETHOHATLHOM
YpOBHE, TPHOOPECTH YMEHHS OTIeHKH 3(P(PEeKTHBHOCTH KauecTBa yIpaBiieHUs] OM3HEC-TIPOIIeCCaMHu.

Tpaxmuueckue Hasviku: TPOBEPUTH M 3aKPEIUTh 3HAHUS, TIOJIYYCHHBIC Ha JICKIIMH U B MPOIIECCE
CaMOCTOSITETIHHOTO HM3YYCHUsI, IPUOOPECTH YMEHUS M HAaBBIKA Pa3pabOTKU PEIICHUH, HABBIKUA OICHKH
3 PEKTHBHOCTH MPHUHATHIX PEHICHUN B OM3HEC-TIPOIIECCaX B TyPHU3ME U TYPUCTCKO-IKCKYPCHOHHOMN HH-
JTyCTPHH.

3anstne cemunapckoro tumna 3 (1 ak.gac)

Buo npaxmuuecxozo 3anamus: xoHkpeTHas cutyanus - Case-study (¢ auckyccuei, rpynmoBoi
paboToii).

Tema u cooepicanue 3anamus: IlapamMeTpbl OLEHKH OW3Hec-NMPOLECCOB TYPHCTCKO-
IKCKYPCHOHHBIX NMpeINnpUsTHI

Lenv 3ansamus: 3aKpeNUTh MPOBEPUTH U 3aKPEIUTh 3HAHMUS, TOJY4YCHHbIC Ha JICKLIUH U B IIPOIIEC-
CE CaMOCTOSTEIBHOIO M3YYCHHs, MPUOOPECTH YMEHHS M HABBIKH IO Pa3pabOTKe MapaMeTpoB OICHKU
OM3HEC-TIPOIIECCOB.

Tlpaxmuyeckue HagvlKu. TIPOBEPUTH U 3aKPEIUTh 3HAHUS, MOJYYCHHbBIC Ha JICKIMH U B MPOIIECCEe
CaMOCTOSITETILHOTO U3yUeHHS, IPUOOPECTH YMEHHS U HABBIKH Pa3pabOTKH PEHICHUH, HABBIKK MPHHSTHS
YIIPaBJIEHYECKHUX PEHIICHUH Ha OCHOBE TOJIEPAHTHOTO BOCTIPHATHS OKPY>KAIOIINX, HABBIKK UCIIOIB30BAHMS
HOJTyYCHHBIX 3HAHUH M YMEHUI B IPAKTHYECKOW AEATEITBHOCTH NPHU MMPOSKTUPOBAHUN COOTBETCTBYIOIINX
OM3HEC-TIPOIIECCOB, aHAIM3a U MPOCKTUPOBAHHS CEPBUCHOM CPEIIBI.

Case-3aoanus:

Bxoonvle mpebosanus: st pelieHus Kelica 00yJaromuiics J0JDKEH 3HaTh O BOZMOXKHBIX OTKIIOHEHHSX,
BO3HHUKAIOIIMX B OM3HEC-TIPOIECCax B TYPU3ME U SIKCKYPCHOHHOM JAEATEIbHOCTH.

Llenv — B pe3ynbTate pelieHus keiica 00yJaronuiics 10/DKeH YMETh IPHHAMATH YIPaBICHYSCKUE peliie-
HUS 110 YCTPAHEHHUIO HECTAHIAPTHBIX CUTYyalWil W BIAJCTh HABHIKH BBISABICHHS HECTAaHIAPTHBIX CUTYya-
LU,

Dopma — VHAUBUIYAIIbHOE pELICHUE

3ausiTue ceMuHapckoro Tuna 4 (2 ax.qaca)

Buo npaxmuueckoeo 3ansamus: ceMHHAp - 3aciIyIIMBaHWE M OOCYXIEHHE JOKIAI0B C MPE3eHTa-
LUSIMU.

Tema u cooepacanue 3auamus: IlyTn onTUMU3aUMN OM3HEC-TIPOLECCOB NMPeANPHATHS

[pocnymmuBanue u oOCykaeHUE JOKIa0B C MPe3eHTaNusIMH 1o npodiemarnke «HenoBonbHbIH
KIJIMEHT», OpraHn3alisl ¥ IPOBEICHNE TUCKYCCHH MO BBIOOPY BO3MOKHBIX PELICHUH.

Llenv 3auamusa; 3aKpenuTb IPOBEPUTH U 3aKPEIUTh 3HAHUS, MTOJyICHHBIE Ha JICKIUH U B IIpoIec-
CE CaMOCTOSITETILHOTO U3y4YeHHUs], TPUOOPECTH YMEHHs M HaBBIKU 110 BBIOOPY PEIICHUH MO0 ONTHMH3AINN
OM3HEC-TIPOLIECCOB HA Pa3IMYHBIX YPOBHIX OHM3HEC-TIPOLIECCOB.

Ilpaxmuueckue HagblKu. TPOBEPUTDH U 3aKPENUTH 3HAHUS, MIOJyUYCHHbIE HA JIEKIUH U B IpOLIEecCe
CaMOCTOSITETIbHOTO M3yUeHHS, TIPUOOPECTH YMEHHS U HABBIKH Pa3pabOTKH PEHICHHUH, HABBIKK TIPHHSTHS
YIpaBIeHYECKUX PEIICHNH Ha OCHOBE TOJIEPAHTHOTO BOCTIPHATHS OKPYIKAIOIINX, HABBIKM MCIIOIb30BAHUS
MOJTyYEHHBIX 3HAaHUM U YMEHUH B MIPAKTUUECKOM EATEIBHOCTH IIPH MPOEKTUPOBAHNN COOTBETCTBYIOIIMX
OM3HEC-TIPOIIECCOB.

3aoanue:

Kaxxnplit n3 Bac sSBiIsieTcs MEHEIKEPOM IO TYpU3MY TypornepaTopcKoil koMnanuu. OJUH U3 KIo-
YeBBIX IPUHIUIOB €€ padoThl: «Kaxaplii KITMeHT — skenaHHbId. [laske caMblil CIIOKHBIA — HAII JTy4LIHHA
rOCTh, OH UMEET 3aKOHHOE TIPAaBO Ha CYMepOOCITy)KHBaHUE.

B nacrosimee BpeMsi B odrice HaXOAMTCS HECKOJBbKO ToceTuTenieidl. Bl aenaere mpeseHTaunuio
TypIaKeTOB, UMEIOLINXCS Y KOMIIAHUU AJIS1 TPOUX U3 MPUCYTCTBYIOIIUX:

) CEeMEWHOH mape, KOTopast JEMOHCTPUPYET TOTOBHOCTH 3aKITIOYUTE JIOTOBOP M MMPHUOOPECTH
TypIaKeT;
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. PYKOBOJUTEINIO TYPareHTCTBAa — KJIMEHTY, KOTOPBIH 331a€T BaM MHOTO BOIIPOCOB, )KHBO
WHTEPECYsICh BCEMH MPOIAYKTaMH, YTOOBI moA00paTs Hanbomee 3(h(heKTHBHEII MakeT AJs CBOETO TY-
pareHTcTBa.

B sTOoT MOMeEHT B o¢mc 3aX0aUT HOBBIN mMoceTHTeNb. 110CTOSIB HEKOTOpPOE BpeMs y BXOZa, OH
HauyMHAET TPOMKO 3BaTh KOTO-TH00 U3 CIIELHUAINCTOB HA IIOMOLIb, OTKPBITO BEIPaXKasi CBOE HEZOBOJILCTBO
TEM, YTO €r0 HUKTO HE BCTPETHJI, HE OKa3al JODKHOTO BHUMaHUSL. BbI U Apyrue MeHeIKephl B 3TO BpeMsi
3aHATHl 00CITy)KWBAaHHEM IMOCETHTENeH, HAauaIbHUK OT/eJa BHIIUIA B aniTeKy — € CeroIHs He3T0pOBHT-
csl.

Cpenu mpHUCYTCTBYIOMIMX HOBBIM MOCETHTENb YBUACT UMEHHO Bac U 0OpaTHicA C TpeOOBaHHEM,
4TOOBI BBl HEMEICHHO OTBETWIIX Ha Psill ero BonpocoB. OH TakKe 3asBIsIET, YTO XOUEeT BUIETh Havyallb-
HuKa oTaena wim nupektopa TO — oH Oyzer xanoBaThCsl Ha MIoxoe o0cmykuBanue. OcraabHbIE Ioce-
TUTENM HAauYMHAIOT O0palliaTh BHUMAaHUE HAa HOBOI'O KJIMEHTA, KOTOPBIN pa3sroBapuBaeT 'POMKO U IPOBO-
IUPYyeT KOH(IIHKT.

HOCGTI/ITCHI/I, JJI1 KOTOPBIX BbI MPOBOJWIIM IMPE3CHTANIO, IIPOCAT BAC HC OTBJICKATHCA U 3aKOH-
YUTh pabOTy C HUIMHA — Y HUX MaJIO BpeMEHH, OHHU XOTENIH OBI C/IeTIaTh CBOM BEIOOD.

BameMy BHMMaHHIO TPEACTABISETCS CHUCOK JCHCTBHMA, KOTOPBIE MOXKHO BBITIOJHUTB, YTOOBI
paspsIuTh HANpPSDKEHUE B CIIOXKHBIIEHCS cUTyalud. Bam HEOOXOIMMO OLEHHUTH MPEAJIOKEHHbIC ICH-
CTBHS C TOUKHU 3PEHHUS UX BAKHOCTH VIS YCIICIIHOTO pasperieHus cutyaun. C 3ToH LeNbI0 HYKHO Mpo-
PaHXUPOBATh NEUCTBUSA — MPUCBOUTH 3HAUCHHE 1 caMOMy BaXKHOMY JACUCTBHIO, 3HAYEHUE 2 — BTOPOMY
M0 BAXKHOCTH M TaK Jialiee, 10 HAMMEHee BayKHOTO.

Ne

n Leticmeus Bauwe pewenue

1 [Tpo1oIKUTE HAYATYIO BAMHU IIPE3CHTALNIO

2 Bprlcaymate nIpeTeH31H HOBOTO IIOCETHTEIS

3 Y IBI0HYTHCSI HOBOMY ITOCETUTEITIO

4 W3BUHNTBCA 32 TOBEJICHUE PAa3IpasKEHHOTO OCETUTEINS IIepe]] TEMH KINeHTa-
MH, JJIs1 KOTOPBIX BBI JIeJIaeTe IMPE3CHTANNIO

5 CpouHO pa3bICKaTh HaYaIbHUKA OTIETa

6 [TponemMoHCTpUPOBATH NOOPOXKENATETHHOCTS U BHUIMAHUE K PA3IPaKEHHOMY
TIOCETUTEIIO

7 CoxXpaHATh CIOKOMCTBHE M yPaBHOBELUIEHHOCTh

8 [MompocuTh APYrUX KIMEHTOB HE 00paIiaTh BHUMaHHS Ha Pa3pakeHHOTO T10-
CeTUTEIS

9 [TorrpocnTh HOBOTO IMOCETHUTEIS HEMHOTO MOJ0KIATh

10 [IpeToXuTh HOBOMY ITOCETUTEIIO BOABI HITH KOde

11 HOHpI/IBCTCTBOBaTB HOBOI'O ITOCCTUTCIIA

12 BBICTpO MOUHTEPCCOBATBHCA Yy KOJIJICT, CMOKET JIM KTO-TO U3 HUX YACIUTH BpEMA
HOBOMY ITOCETUTECIIIO, YTOOBI BB CMOTJIN MPOJAOKUTE MPE3CHTALIUIO JIJIA 110~
TCHIUAJIbHBIX KJIMCHTOB

13 IlomeITaThCs YCTIOKOUTH HOBOT'O MMOCECTUTEJISA, MOIPOCUTH €TI0 HE KpU4YaTh HA
BCChH O(bPIC — TYT HAXOOATCA NPYTHUC KIIMCHTBI

14 OO6CITyXHUTh HOBOTO ITOCETUTEIIS MPEXKIE MTPOUNX

15 Hpyrue neiictBus (yKakuTe MpH HEOOXOTUMOCTH)

Temvl 00K1a008:

1. Cucrema OU3HEC-TIPOLIECCOB TYPAreHTCKON KOMIMaHUU (Ha KOHKPETHOM MPUMEpE).

2. Cuctema 6U3HEC-TIPOILIECCOB TYpPOIIEPATOPCKOM KOMIAHUU (Ha KOHKPETHOM IpUMepe).

3. Cucrema Ou3HEC-TPOIIECCOB YIPaBJICHUS TYpU3MOM HAa MYHULHUIAIBHOM (PErHMOHAIBHOM)
YPOBHSIX (Ha KOHKPETHOM IPUMEpE).

4. Cucrema OM3HEC-TIPOIIECCOB YIIPABICHUS Pa3sBUTHEM TypH3Ma Ha (eiepatbHOM yPOBHE.

5. buzHec-mporecchl TypuCTCKON HHPPACTPYKTYPHI.
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3ansitue ceMuHapckoro tuma 5 (1 ax.gac)

Buo npakmuueckozo 3ansamus. IpaKTUYecKkas padoTa.

Tema u cooepacanue 3anamus: Pa3padoTka NJaAHOB U MPOrPaMM pPa3BUTHS NMPeaNpPH-
ATHA. TeXHMKO-IKOHOMHUYECKOe O000CHOBaHHE IPOEKTHPOBAHMS OH3HeC-NPOLECcCOB M
OlICHKAa PHCKOB

Opranu3anus 1 NpoBeJeHUEe IPAKTUYECKOI paboThl 0 pa3paboTKe HHTEIUIEKT-KapThl.

L]env 3anamus: 3aKpEeNUTh NPOBEPUTH U 3aKPENIUTh 3HAHUS, MIOJIYUECHHbIE HA JIEKLIUU U B
IpOIEcCe CAMOCTOSITEILHOIO U3YUEHMsI, IPUOOPECTH YMEHUS U HAaBBIKH 110 BHIOOPY pelIeHu 1o
ONTUMU3AIMH OM3HEC-TIPOIIECCOB HA PA3IMUHBIX YPOBHIX OM3HEC-TIPOIIECCOB.

IIpaxmuueckue HagviKy: TPOBEPUTHh U 3aKPENHUTh 3HAHUSA, IIOJYyYEHHBIC HA JICKIIMM U B
IpoIecce CaMOCTOSTENFHOTO U3YUEHHs], TPHOOPECTH YMEHUSI M HAaBBIKM pa3paOOTKH pelIeHHIA,
HaBBIKU MPUHATHUS YIPABJIECHYECKUX PELIECHUI Ha OCHOBE TOJIEPAHTHOI'O BOCIPHUATHS OKPYXkKaro-
IIMX, HAaBbIKWA MCIIOJIb30BAHMSI MOJYUYEHHBIX 3HAHUM M YMEHUH B MPAKTUUYECKOU N1E€ATEIbHOCTU
IpU POEKTUPOBAHUU COOTBETCTBYIOIIUX OM3HEC-IIPOLIECCOB, B TOM YHMCIIE HA PA3JIMYHBIX YPOB-
HiX ((enepaabHOM, pETHOHATHHOM, MyHUITUTIAIEHOM (JIOKaJIbHOM) YPOBHE.

Cooepoicanue 3a0anust

Buja npoexkra: npakTUKO-OpUEHTUPOBAHHBIN
Ha3nauyenue npoekra: rnpodeccuoHalbHas OAr0TOBKa MarucTpa
CymHoCTh NpoeKTa: HayyHO-HUCCIIEI0BATENIbCKasl, aHAJTUTUYECKas U MPOEKTHAs JIEATEIbHOCTh
CTYACHTOB, HalpaBjieHHAas Ha (OPMUPOBAHUE U 3AKPEIUICHUIO HABBIKOB M YMEHUH pa3pabOTKU
IUTAHOB M MPOTPaMM Pa3BUTHS PETHOHAIBHOTO TYPUCTCKOTO KOMIUIEKCA, a Takxke MHpopMaiu-
OHHO-aHAJINTHYECKAs JESITEIbHOCTh CTYJIEHTa, CIIOCOOCTBYOIIAs (HOPMUPOBAHUIO HABBIKOB U
yMeHu#t coopa, 00paboTku 1 aHaIM3a HH(OOPMAIIHH.
IIpo6siema, Tpedyromasi NPOEKTHOI0 pelleHnsi: pa3padoTKa IiaHa (MHTEIUICKT-KapThl) Pa3BuU-
tusi PTK no BeiOpanHomy perunony P®.
3agaum npoexra:
- pa3zpaboTartb miaH (rporpamMmmy) pazsutus PTK;
- IPOBECTHU OLIEHKY 3(h(heKTUBHOCTU BBIOPAHHBIX PELLICHUM.

Jlnia pa3paboTtku iaHa (nporpammsl) pazsutus PTK Heobxonnumo:
1. ITocTaBuTh cTpaTeruyeckue eau U BbIpaboTaTh 3a4a4uu 10 UX JTIOCTHKEHUIO.
2. Ha ocHOBE BBISIBJICHHBIX HEJIOCTATKOB M JJOCTOMHCTB pa3paboTaTh CTpaTErMyecKre HalpaBiie-
Hus pa3suTusa PTK ¢ yueTom nocTukeHus NOCTaBIEHHBIX LIEIEH.
3. 1o npeasio’KkeHHBIM HAIpaBJIEHUSIM pa3paboTaTh MEPONPUATHUS PEATU3aLUN CTPATETHYECKUX
pelieHui (B IMHAMUKE Ha 5 JeT).
4. Pa3pabotath cuctemy nokasareneil oueHkH 3(p()EeKTUBHOCTU U Pe3ylIbTaTUBHOCTU CTpaTeru-
yeckoro ynpasieHus PTK B paMkax IMpennoKeHHbIX CTPATETHYECKUX PEILICHUN.
5. Pa3zpaboTaTh cucTeMy MOHUTOPUHTA pealu3alliy IpeyI0KEHHOTO IIaHa.

OcHosHvle ycnosus pabomsl HAO0 NPOEKMOM.:

1. Ilpooonscumenvnocms npoekma: KpaTKOCPOUHBIM (caMOCTOsTENbHAsE paboTa CTy-
nentoB: CPC — 27 4., mpakTHYECKOE 3aHATHE — 2 1).

2. Xapakmep Konmaxkmog: BHyTPEHHUE, CPETU CTYICHTOB OJJHON TPYIIIHI.

3. Yucno yuacmuukog: TpynIa CTYACHTOB JEIUTCS HAa Mayble TPYIIBI MO 2 YeIOBEKa
(MM BBITIOJTHSAETCS MHIUBHUIYaJIbHO).

4. Xapaxmep Koopounayuu: HETIOCPEICTBEHHBIN, HA OCHOBE COJIPY’KECTBA U BBIMIOJIHE-
HUS TIPETo1aBaTesIeM KOHCYIbTUPYIOMUX ()YHKIIMHA.

5. Memoowt meopueckozo npoeKmupoganus, OOMUHUPYIOuiUE 6 npoeKme: accolua-
LIMH, HEOJIOTMH, MO3TOBOM IITYpM.
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Odicuoaemvlie pe3yibmamsl RPOEKMUPOBAHUA. CTPYKTYpa U COCTAaB CIENU(DUUSCKUX TOKA3aTe-
JIeW U pelIeHU Mo 3aJJaHuIO.

Omanvl bINOIHEHUSL NPOEKMA.:

1. Opranu3anOHHO-TIOATOTOBUTEIbHBIN ATall (MMCbMEHHO KaXKJIOW TpyIe Ha MpPeIblayleM
MPAKTUYECKOM 3aHSATHH)

2. TexHONOTHYECKUH FTAIl (CaMOCTOSITeNIbHASL paboTa CTYICHTA)

3. 3aKIIOYMTEIBHBIN 3Tall (TPAKTUYECKOE 3aHSITHE)

Opzanu3ayuonno-noo02omosumenbHulil 3man (B MIICbMEHHOM BHJIC)
e lcxonHas uHbOpMAaIUs O TPOSKTE:
- CYIIHOCTb MPOEKTA U MpobiemMa, TpeOyrolas MPOeKTHOTO PEIICHNUS,
- 33]]a4M MPOEKTA U OCHOBHBIC YCIIOBUS paOOTHI HAJl IPOCKTOM M ATAIIbl €r0 BHIIIOJHEHHUS,
- XOJl ¥ OXKHIaeMbIC PE3YJIbTAThI POCKTUPOBAHUS;
- TpeOoBaHUs K 0O(hOPMIICHUIO TIPOCKTA.
e Opraam3anus padoTkl (00IIME BOIPOCH):
- popMupoOBaHUE MaJIBIX TPYIII,
- BBIOOp poOJel IS TpEe3eHTAlMK MpoeKTa (pa3padOoTYMK-TOKIAIUUK, pPa3paboOTUHK-
oopMuUTeIb, pa3paboTUNK-IEMOHCTPATOD),
- uHpoOpMaIHS O Pa3HBIX CIIOCO0axX pabOTHl M MPE3CHTAIUK MMPOEKTa; BO3MOKHOCTH UCIIOJIB30-
BaHUs TEXHUKH, HOPMATUBHBIX JOKYMEHTOB, YI€OHO-METOIMYECKON JIUTEPATYPHI.
e Opranuzanus paboThl MaJIbIX TPYIIM:
- BBIJIaua IPOEKTHOTO 33/ I1aHHUS;
- obecrieueHue TPyYII 3aaHUEM JUTsI BBITIOJTHEHUS ¥ TPEOOBAHUSAMU K O(OPMIICHHUIO POCKTA;
- obecrieueHue TPy MaTepruaTaMi, HEOOXOUMBIMHE JIJTst 0(OPMIICHHS ¥ TIPE3CHTAINN TIPOSKTa
(9TIEKTPOHHBIE CPE/ICTBA MTPE3CHTALINH).

Texnono2uueckuii yman
(nepsoe npakmuueckoe 3ansmue, CAMOCMOAMENbHASL paboma cmyoenma)

e QOcyuiecTBlieHHE Ipolecca NPOSKTUPOBAHUS
- CaMOCTOSITENIbHOE MPOEKTUPOBAHNE PA3BUTHUSl PETMOHAIBHOIO TYPUCTCKOTO KOMILUIEKCA KOH-
KpeTHoro perroHa P® (mo BeIOOpY CTy/A€HTa) IO BBIJAHHOMY 33JJaHUIO U COCTABIIEHUE COOTBET-
CTBYIOILIETO IJIaHAa;
- CaMOCTOSITEJIbHOE MPOEKTUPOBAHUE KAXI0M Majloll rpynmnol mokasaTtenei, B T.4. cnennduue-
CKHX, XapaKTepu3yromux KoHkpeTHslld PTK;
- OCYILECTBJICHHE IpENoJaBaTesieM KOHCYJIbTUPYIOIUX (YHKIMM, OKa3aHWe OpraHU3allMOHHOMN
MIOMOUIH NTPOEKTUPOBIIUKAM.

e JloAroToBKA IPOEKTOB K NOCIEAVIONIEH Ipe3eHTAIINT
- BBIOOP (pOpMBI IPE3EHTALINH,
- pa3paboTKa IEMOHCTPALMOHHBIX MaTEPUAJIOB,
- UHAMBU]IyaJIbHAs MOATOTOBKA YJIEHOB MaJbIX Ipynn (JOKiIaauuka, opOpMUTENs, AEMOHCTpa-
TOpAa).

3aknouumenvuuiit 3man
(npakmuueckoe 3ansimue)
e Opranu3aiys Oporecca Npe3eHTaIu NpoekToB (20 MUHYT)
- YCTAHOBJIEHUE pETJIaMEHTA JUIsl IPE3EHTALMU IPOEKTa;
- ONpeIeIIEHNE OYEPETHOCTH BBICTYIUIEHHS MAJIBIX TPYII (BO3MOXKHA KepeObEBKaA);
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- MIOATOTOBKA Ka)KJOW Majoi IpynIoil BceX HEOOXOAUMBIX MATEPHAJIOB JJIsl IPE3eHTalnu (71
ONTUMU3ALMH JaJIbHEHIIEro Mmporecca 1 SKOHOMUU BPEMEHH)

e [IpoBeneHue mpoueaypbl IPE3EHTAIMH IPOEKTOB (2 akaJeMUYeCKHi yac)
- OCYIIECTBJICHUE MPE3EHTAIMN KaXI0W Majoi TpynIoi nmpoexra (BpeMs Mpe3eHTaluu Onpe/ie-
JsIeTCs B 3aBUCUMOCTH OT KOJIMYECTBA TPYII Y4aCTHUKOB)
- BOIIPOCHI IIPUCYTCTBYIOLIUX K WICHAM MaJIOW IPYIIIbI, IIPE3EHTYIOLIEH CBOM IIPOEKT,
- BBICKa3bIBaHME IIOKEIAHUN U IPEUIOKECHUN B afpec NMPE3CHTYIOIIEN IPYIIIbl, BHECCHUE U3MeE-
HEHUU U JOIIOJIHEHUH B UX MPOEKT.

e 3aKJIIOYUTENbHAS JUCKYCCHS
- CaMOAaHaJIM3 U CaMOOLIEHKA MAJIBIMU TPYIIIaMU CBOETO IIPOEKTA U IIPOLELYPhI UX NIPE3CHTALNH;
- aHaJIM3 U OLICHKA IIPOEKTOB U BBICTYIUIEHUH BCEMHU MPUCYTCTBYIOIKMMU U IIpernogaBaTesieM (1o
CHeLlUaIbHBIM KPUTEPUSIM);
- IIOAABEICHUE IIPEIIOAABATEIIEM UTOIOB KOJUIEKTUBHOTO IIPOEKTUPOBAHUS B COOTBETCTBUHU C BBI-
JBUHYTOH Mpo0IeMOil U MOCTaBICHHBIMH 3a/1a4aMHu.

O1ueHOYHBIH JUCT BBINOJHEHHS MPOEKTA TPYNNaMu

Tpynna Kpumepuu oyenxu (no xascooii epynne) Yposnu oyenxu Obwuii bann
(byHKIMOHATBHASI TPAMOTHOCTb 0/1/2
TEXHOJIOTUYECKAsT YMEJIOCTh 0/1/2
HWHTEIUICKTyalIbHasl TOTOTOBICHHOCTh 0/1/2
po¢eCCHOHATBHO-KOMITCTCHTHOCTHAS TPAMOTHOCTh 0/1/2

1 rpynma | MOHHTOPWHIOBAs MOATOTOBICHHOCTh
00beM paboThI 0/1/2
CPOK cIauu 0/1/2
OPHUTHHATBEHOCTH MIPEICTABICHUSI 0/1/2
0/1/2
(bYHKIHOHATBHAS TPAMOTHOCTh 0/1/2
TEXHOJIOTHYECKAsT YyMEJIOCTh 0/1/2
HMHTEIUIEKTyallbHasl TOrOTOBJICHHOCTh 0/1/2
po¢eCCHOHATHHO-KOMITETEHTHOCTHAS TPAMOTHOCTh 0/1/2

2 rpynma | MOHUTOPHHIOBas MOATOTOBICHHOCTb
00beM paboThI 0/1/2
CPOK cIauyu 0/1/2
OPHUTHHATBEHOCTH MIPEICTABICHUSI 0/1/2
0/1/2

A 1.8

8. IlepeyeHb OCHOBHOM M JONOJHUTEIbHOH Y4eOHOH JHMTEPATypbl; NepedYeHb PecypcoB
HH(POPMANMOHHO-TEIEKOMMYHUKAIIMOHHOUH ceTH «HTepHeT», nepeyeHb MH(OPMALMOH-
HBIX TEXHOJIOTHH, HCIOJb3yeMbIX NPH OCYLIECTBJICHHH 00pa30BaTeIbHOr0 Ipouecca Io
AUCHHUILIMHE (MOYJII0), BK/IIOYAS NepeYyeHb HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

8.1. OcHoBHas quTEeparypa

4. busnec-nporeccel: Pernmamenranus u ynpasinenue: Yueonuk / B.I'. Enudepos, B.B. Penun;
Wuctutyr skoHomMMkd U ¢QunHancoB "Cuneprus". - M.:. MHOPA-M, 2022. - OBC
Znanium.com. Pexxum nocrymna: https://znanium.com/catalog/document?id=393846

5. UYepnsmuena, 0. I'. buznec-anamu3 : yue6nuk / FO.I'. UepnspimeBa. — Mocksa : MTHOPA-
M, 2022. — 648 c. URL: https://znanium.com/catalog/product/1858243
6. KazakoBa, H. A. busHec-ananu3 u ynpasieHue puckamu : yueOHuk / H.A. Ka3zakosa,
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A.H. UBanoBa ; mox pen. a-pa 5koH. Hayk, npod. H.A. Kazakosoit. — Mocksa : MTHDPA-
M, 2022. — 336 ¢c- URL: https://znanium.com/catalog/product/1415365
8.2. lonosiHMTEILHAS JIUTEPATYPa

3. AwnTukpuzucHoe OuzHec-perynupoBanue: Monorpadus / B.M.Pacronos, E.B.Apcenosa u
ap.; [ox pen. nmpod. A.H. Psixosckoit; @unancossiii yausepcurteT npu [IpaBurenscrse PO.
- M.: Marucrp: HHUIL Hudpa-M, 2021. - DbC Znanium.com. Pexum pgocryna:
https://znanium.com/catalog/document?id=368363

4, Crparernveckuii KOHTPOJUTHHT: YdeOHoe nocooue / B.b. MBamkesuu. - M.: Maructp: HUL]
Wndpa-M, 2018. - 9BbC Znanium.com. Pexum JIOCTyTIa:
https://znanium.com/catalog/document?id=371091

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIIMOHHOM ceTU «HTepHET»

1. Drnekrponnas 6uémuoTeuHas cuctema Znanium.com - http://znanium.com/

2. DnekrponHas OubianoreuHas cucrema Book.ru - http://book.ru/

8.4. Ilepeyenb mporpaMMHOro odecre4veHusi, COBpeMEeHHbIX NPo(ecCHOHAIBHBIX 0a3 JaH-
HbIX U HHPOPMAIMOHHBIX CHIPABOYHBIX CHCTEM

IIporpammHoe obecnieyeHue
1. Microsoft Windows
2.  Microsoft Office

Cospemennblie npogeccnoHaNbHbIE 0a3bI JAHHBIX

1. baza nannbix «Eaunbiii GenepaabHbIi peecTp TypornepaTopoBy:
https://www.russiatourism.ru/operators/

2. baza nannbix «@enepanabHbIN IepeueHb TYPUCTCKIX 00BEKTOB MUHUCTEPCTBA KYJIBTYPHI
P®y»: http://knaccudukanusg-Typusm.pd

3. baza nannbIx «OTKpHITHIE TaHHBIE POocTypr3Ma — HAOOPHI TaHHBIX»:
http://opendata.russiatourism.ru/opendata

4. ba3za nannbix «TourisTerm» (TepMuHONIOrHUeckas 6a3a JaHHBIX MEPEBOIUMKOB BeemMupHOit
TYPHUCTCKOH opranu3ammm): http://www.unwto.org/WebTerm6/Ul/index.xsl

HNudpopmManoHHbIE CIPABOYHbIE CHCTEMBI

1. UndopmammonHas cipaBoyHas cucteMa «ATiac TypmapupyroB Poccuny (tmatdopma /
TyparperaTop noucka, OpoHUpOBaHMs MapILIPYTOB, COOBITUI U SKCKypcuil o Bcel Poccuun
ot PT'O): http://turatl.ru/

2. UudopmannonHas cnpaBoyHas cucrema «OpenTripMap — oTKpbITHIi TYpUCTHYECKUH aTiiac
JOCTONPUMeYaTeIbHOCTEH Mupay: https://opentripmap.com/ru/

3. Hudopmanmonnas cupaBounas cuctema «Kupas kapta» (MyJIbTUMEIUHHBIN HHPOpMAIIH-
OHHBIN pecypc): http://www.2r.ru/

4. WndopmanuonHas cupaBouHas cuctema «Kapra nocronpumeuarensHocteit Poccun nopra-
na HanmonaneHOTO TypricTHueckoro nmoprana Russia. Travel»: https://russia.travel/map-
tourism/

5. Hudopmanmonnas cnpaBoyHas cuctema «MexXITyHapOoHast CETh YCTOMUNBBIX TYpUCTHYC-
ckux obcepBaropuit (INSTO)»: http://insto.unwto.org/

6. WudopmannonHas cripaBoyHas cucTeMa «Y HU(GHUIIMPOBAHHBIC TYPUCTCKUE MTACIIOPTa PEeTH-
onoB P®y: http://utp.nbcrs.org/
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7. Wundopmannonnas cnpaBoyHas cuctema «CripaBoyHO-TIpaBoBast cucrema “KoHcynb-
tauT+’»: http://www.consultant.ru

8. Hudopmannonnas cnpaBoyHas cuctema «MHTEpHET-BepCHs CIIPAaBOYHO-TIPABOBOM CUCTEMBI
"T'apant"» (nHbOpMaIMOHHO-TIpaBoBOM moprain "[apanTt.py"): http://www.garant.ru

9. MeToauuecKkue YKazaHus AJid oﬁyqamumxcﬂ M0 OCBOCHHIO TUCHHUIIIMHBI (MO)Iy.]'Iﬂ)

W3yuenne AUCUUIUIMHBI Oa3UpPyeTCsl Ha MCIOIb30BAaHUM MaTepHATIOB YUeOHOM, HAyYHOH
U MPAKTUYECKOM JUTepaTyphbl COOTBETCTBYIOIIEH HalpaBI€HHOCTH, HAyYHbIX MMyOIMKanui, Ma-
TEpPUAJIOB MEPUOIUYECKON MeyaTH, MPAKTUYECKUX JaHHBIX O AEATEIbHOCTU CyOBEKTOB TYPHUCT-
ckoil muayctpuu. Ilpexne Bcero, CTyAeHTY HEOOXOAMMO O3HAKOMMTBHCS C TEMATUKOM M mpo-
rpaMMOI TUCUUIUIMHBI U T0A00PaTh COOTBETCTBYIOIIYIO YUYEOHYIO U CHELUAIIbHYIO JINTEPATYPY.

YuraTh PEKOMEHIYEMYIO JIUTEPATYPY CIEAYET B CIIOKOWHONW 0OCTaHOBKE, HE OTBIIEKASACH
Ha MOCTOPOHHUE Jena u Oecenpl. BoymunBoe ureHHe orpaguTr OoT HEOOXOAMMOCTH IOBTOPHOTO
W3Y4EHHs MaTepuaa.

Ecnu xoHCTIEKTHPOBAaTh YCBOEHHBINM MaTepHall B IPOLIECCE CAMOCTOSITENIbHON paboThI, TO
nporiecc 3aioMuHanus Oynet 3¢ dexruBHee. COOCTBEHHbIE KOHCIEKTHI MTO3BOJIAT B J11000€ Bpe-
Msi BOCCTAHOBUTb HEOOXO0/MMble 3HaHUSA. KOHCIEKTUpOBaHKE NMPOYUTAHHOI'O MaTepuaa ynoo-
HEee BECTU B TETpaJM JJI1 KOHCIIEKTOB JIEKLUH, ITOCBSALIAs €My OTAeIbHbIE pa3nensl. Onpeneie-
HUsL OCHOBHBIX IIOHSTHM JIYYIll€ BCErO BBIIEIUTDH IPYTUM LBETOM WJIA IIOMETUTHh MapkepoM. s
TOT0, YTOOBI OMOIMOrpaguecKuii ICTOYHUK ObUT y3HaBaeM, HY)KHO JeJaTh I'PaMOTHbBIE CCHUIKH
Ha HETO: CChUIKA Pa3MEIAETCs B KOHIE CTPAaHULIBI U COJEPKUT yKa3aHUE aBTOpa, HANMEHOBAaHUE
paboThl, TOPOA M3aHMS, M3AATENbCTBO, TOA M3JaHUA, cTpaHully. HeoOXoIumMo KOHCYIbTHPO-
BaThCsl C BEAYIIUM IIPENOJABATENIEM, TIOKA3bIBATh €MY 3PHMBIE PE3YJIbTATHI CAMOCTOSTEIBHON
paboThl B BU/I€ KOHCIIEKTOB M BBIIOJHEHHBIX MHIWBUIAYAJIBHBIX 33aaHUi. DTO MO3BOJMUT CBOE-
BPEMEHHO CKOPPEKTHPOBATH MPOLECC CAMOCTOATENBHOIO U3yYEHHs MPOOJIEM YIIPABIEHHS TOC-
TUHUYHBIM OU3HECOM.

Ecnu npu yTeHuMM peKOMEHyeMOW JIMTepaTypbl BO3HUKIIN BOIPOCHI MM HECOTJIACUs C
aBTOpaMHU, HEOOXOAUMO OTMETUTH 3TO B JIOMAIlIHEM KOHCHEKTe. Bo Bpemst KOHCyNIbTalu Hemo-
HSTHBIE MOMEHTBHI OOCYKIAIOTCS C BEAYLIMM IpenojaBareneM. [1ockonbKy OH3HEC-TIpOLecChl
UMEIOT creun(UKy U OCOOEHHOCTH HE TOJIBKO HA Pa3IMYHBIX YPOBHAX (MHKPO, MAaKpo M Me30),
HO U MO BUAAM JESITEIbHOCTHU, TO O3HAKOMJIEHHE C TPyJaMU YYEHBIX B 3TOM 00JacTH MOKET
CHOCOOCTBOBATh AKTUBM3ALIMN HAYYHOU JeSITEIbHOCTH CTY/CHTA.

10. MaTepuajibHO-TeXHHYeCKasi 0a3a, He0OX0AUMAas JJIsl OCYLeCTBJIEHUsI 00pa30BaTeIbHO-
ro npouecca 1no JUCHUIINHE (MOIYJII0)

VYueOHbIC 3aHATUS T10 JAUCITUIIIINHC «OHTI/IMI/ISaI_II/ISI 6I/I3HCC-Hp0LICCCOB Hpe,Z[HpI/ISITI/Iﬁ TYy-

PUCTCKOW MHAYCTPUM» MPOBOJATCS B CIAEAYIOIIUX 000PYJOBaHHBIX YUeOHBIX KaOMHETax, OCHa-
MIEHHBIX COOTBETCTBYIOIIUM 00OPYOBaHUEM:
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PryTuC

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/JIXETHOE OBPA3OBATEJ/IBHOE CMK PI'yTUC
i YYPEXXIEHME BbICIIETO OBPA30OBAHVIA

s «POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVICA» Aucm 34 us 31

Bun y4eOHBIX 3aHATHIA IO AHC-
[UIUIMHE

HamvenoBanne 060pyIoBaHHBIX yueOHBIX KAOMHETOB, 0OBEKTOB AJIS IIPOBEE-
HHS IPAKTHYECKHUX 3aHATHH C IIepeYHEeM OCHOBHOIO 000pYIOBaHHUS

3aHATHSA JEKIMOHHOTO THIIA,
TPYIINIOBBIEC U HHANBUIYaIb-
HBIC KOHCYJIBTAINH, TEKYIIHI
KOHTPOIIb, IPOMEKYTOUHAS
aTTecTays

yaeOHast ayJUTOpHs, CIICIIHATN3HPOBaHHAs yaeOHast MeOeIh

TCO: BHICONPOCKIHOHHOE OOOPYIOBAaHHE/TIEPEHOCHOE BHICOIPOEKIIMOHHOE
obopynoBanue

JOCKa

3aHaTus CCMHHApPCKOro Tuia

yaeOHast ayJUTOpHs, CIICIIHATH3HPOBaHHas yueOHas MeOemb

TCO: BuIEOmPOEKIMOHHOE 000pYyJOBaHHUE/IIEPEHOCHOE BHIEOIPOEKIMOHHOE
obopynoBanue

JOCKa

KOMITBIOTE€PHBIN KJ1acc, CreLaIn3upOoBaHHas y4yeOHast Me0enb
TCO: BumeonpoeKHMOHHOE 000py/ZOBaHHE, aBTOMAaTH3UPOBAaHHBIE pabodne Me-|
CTa  CTYIGHTOB C  BO3MOXHOCTHIO  BBIXOJAa B  HMH(OPMAIMOHHOA
TEJIEKOMMYHUKALMOHHYIO ceTh "MHTepHer"

JIOCKa

CamocrosTenbHas padoTa 00y-
YarIuxcs

MIOMEIIEHUE IS CAMOCTOSITEIIEHOM paboTHI,

crenuanu3upoBanHas yueOoHas mebens, TCO: BuaeonpoeknnoHHOe 000pynoBa-
HHE, aBTOMAaTH3UPOBaHHbIE pabodyre MECTa CTYJCHTOB C BO3MOXKHOCTBIO BBIXOJA|
B MH(POPMAITHOHHO-TEIICKOMMYHHKAIIMOHHYIO ceTh "MHTepHeT", nocKa;
[Tomemenne JUisi CcaMOCTOSITENBHOM pabOThl B YHUTAIbHOM 3ane HayuHo-
TEXHUYECKOH OMOIMOTEKH YHHUBEPCUTETA, ClICLMAIM3UPOBaHHas ydeOHass MeOelb,
aBTOMAaTH3MPOBAaHHBIE pabouue MecTa CTYAECHTOB C BO3MOXKHOCTBIO BBIXOJAa HH-
(hopMaIOHHO-TEICKOMMYHUKAIIMOHHYIO ceTh «/IHTepHeT», MHTEepaKTHBHAsI 10C-
Ka
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