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1. AHHOTanMs padoyeii MPorpaMmMbl JUCHUILIHHBI

Jucuummna «[IpoekTHast 1esSTeNbHOCThY SIBISETCS YacThlO IIEpBOro OJI0Ka Mporpammsl Oa-
KaJlaBpuata 1o HampaniieHuto moarotoBku 38.03.04 «['ocynapcTBEHHOE M MYHUIMITAIIBHOE YIIpaB-
JaeHuey», npoduias MyHUIMIIATBHOE YIPAaBICHHE M OTHOCUTCS K (DaKyJIbTATUBHBIM JTUCIHMILIHHAM
YacTH MPOrpaMMbl, popMUpyeMON ydacTHUKaMU 00pa30BaTEeIbHbIX OTHOIICHUH.

W3yueHne AaHHOW AMCUUILIMHBI O0a3upyeTcs Ha JUCHUIUIMHAX: ['oCyqapcTBEHHOE PEryInpo-
BAaHHME SKOHOMHUKHU U TEPPUTOPUATILHOTO Pa3BUTHsI, DKOHOMHUKA U MPEIIPUHUMATENLCTBO, Mapke-
TUHI TeppuTOopuil, Opranuzanus NpeaoCTaBICHUsS TOCYJAapCTBEHHBIX M MYHMIMIIAJIBHBIX YCIYT,
HunoBanuu B npodeccuoHaNbHON eATeNbHOCTH, YTpaBieHHe MPOoeKTaMH, PernonanpHas 3KOHO-
MHUKa U UHBECTUIIMOHHAS IPUBJIEKATEIbHOCTh TEPPUTOPHUH.

JucnuninHa HanpaBjieHa Ha (GOpPMUPOBAHUE CIEIYIOICH KOMIIETEHIIUH BIITYCKHUKA!

YK-2 - cniocobeH omnpenenaTh Kpyr 3ajad B paMKax IMOCTaBJICHHOH IIETTU W BBIOMPAThH OITH-
MaJIbHbIE CIIOCOOBI UX PEIICHUS, UCXO/IS U3 IEUCTBYIOIIMUX MIPABOBBIX HOPM, UMEIOIUXCSI PECYpCOB
Y OTpaHMYEHUI B YaCTU MHJMKATOpa JocTxkeHUs komnereHuun YK-2.3. (oueHuBaer peuieHue no-
CTaBJICHHBIX 33/1a4 B 30HE CBOEH OTBETCTBEHHOCTH B COOTBETCTBUU C 3AIUIAHHUPOBAHHBIMU PE3YJIb-
TaTaMy KOHTPOJISL, TPU HEOOXOIMMOCTH KOPPEKTUPYET CIIOCOOBI PEIICHHS 3a/1a4);

[1K-3 - crocoGeH MCnoiab30BaTh COBPEMEHHBIE METO/IbI YIIPABICHUS MPOEKTOM, HAIpPaBIICH-
HbIC HAa CBOEBPEMEHHOE TOJYYCHNE KaYeCTBEHHBIX PE3Y/IbTAaTOB, ONpPEACICHHE PUCKOB, 3 deKTnB-
HOE YNPAaBIIEHUE peCypcaMu, FTOTOBHOCTb K €0 peajin3aliu C UCIO0JIb30BAHUEM COBPEMEHHBIX TEX-
HOJIOTUH B 4yacTH MHAUKaropa goctuxkeHus komnereHuuu I1K-3.1 (mpoektupyer pelieHue KOH-
KpPETHOM 3a[1aui MPOEKTa, BEIOMPasi ONTUMANBbHBIN CIIOCO0 €€ PeIIeHUs).

CopnepxaHue AUCHMILIMHBI OXBAaThIBAET KPYI' BOIPOCOB, CBA3AHHBIX C LIEISAMH, 33Ja4aMUu U
METOJAMH TPOEKTHOM NEATEIbHOCTH B TOCYAAPCTBEHHOM M MYHUUMIIAJBLHOM yrpaBieHuu. [Ipen-
Jaraemasi mporpaMMa OpUEHTHpPOBaHA HAa O3HAKOMIIEHUE CTYJIEHTOB C MOJAXO0JaMU K U3YUEHHUIO U
OBJIQJICHUIO TEOPETUYECKUMH 3HAHUSIMHU U IPAKTUYECKUMHU NIPUEMAaMU TPOEKTHOM JESATENBHOCTH, a
TaK)K€ HaBbIKaMU U 0a30BBIMU YMEHUSIMU MIPUMEHSATh METO/bl aHallu3a, IPOrHO3UPOBaHUS U 000C-
HOBaHHUs YNPABICHYECKUX PELICHUN NPH pealiu3alluy MPOEKTHOIO MOIX0/1a B YUPEKICHUAX, Opra-
HU3ALUAX U Ha OPeInpUITUsIX. JJaHHBIH Kypc MO3BOJMT KCIOJIb30BATH MOJYyYE€HHBIE HABBIKU IPO-
€KTHOM JIeATEIbHOCTU B MPaKTHUECKON paboTe, CBSI3aHHOH ¢ MpodecCHOHaIbHOM 1eATEIbHOCTHIO.

OO61as Tpy10€MKOCTh OCBOEHHUS AUCLUILIIMHBI COCTABIISIET 2 3a4eTHBIE €UHUIIBI, 72 dYaca, B
TOM YUCIIE:

- U1 OYHOM (popMBI OOYUEHHS - KOHTaKTHasi paboTa mpernoaBaress co CTyAeHTOM - 36 ya-
COB (8 4acoB - 3aHATHS JEKIUOHHOTO TUIA, 24 yaca — 3aHATHS CEMUHAPCKOr0 TUIA, KOHCYJIbTALIMH
- 2 gaca, MPOMEXKYTOYHAS aTTeCTAIMsA- 2 Jaca), CaMOCTOsITeIbHasl paboTa CTy/ieHTa -36 4acos;

- 17151 OYHO-3204HON (OpMBI 00yUEHHs - KOHTaKTHas paboTa mpenojaBaressi CO CTYIEHTOM -
16 gacoB (4 yaca - 3aHATHUS JIEKIIMOHHOTO THIA, 8 YacOB — 3aHATUS CEMUHAPCKOTO TUIA, KOHCYJIb-
Taluu- 2 yaca, IpOMEXYTOUHas aTTecTalus- 2 Jaca), CaMOCTOsITelIbHasl paboTa CTyJeHTa - 56 ya-
COB.

Ha ounoii u ouHO-3204HON Qopmax OOyueHHs MpernojaBaHUe AUCIHUILUIMHBI BeaeTcs Ha 4
Kypce B 7 cemectpe. [IpogomKuTeNbHOCT CeMeCTpa Ha OYHON U OYHO-3a09HOM (hopMax 00yueHus
18 Henens.

[IpenycmarpuBaeTcsi IpoBeJeHNE YUEOHBIX 3aHATHI CIEAYIOUUX BUAOB: 3aHATHH JIEKIIMOH-
HOTO THIIa, B TOM YHUCIJIe 0030pHbIC MPOOIEMHBIE JIEKINH, JEKIIUU-UHPOPMAIIUHU; TTPAKTHUECKHUE 3a-
HATUS B OopMe MTPOEKTUPOBAHMUSI, PEIICHUS 3aau U BBIIIOJIHEHUS MPAKTUYECKUX 33/aHui, pazdopa
KeiCcoB, OIUII-OMPOCOB; caMOCTOsITeNbHAsE paboTa 00yUYaIOIIMXCsl, IPYNIOBbIE M UHIUBUIYaJIbHbIE
KOHCYJIBTALIVH.

IIporpammoii peayCMOTPEHBI CIEAYIOLINE BUAbI KOHTPOJISA: TEKYIIHA KOHTPOJIb YCIIEBAEMO-
cTH B (hopMe pelIeHus 3a7a4d U BBIMOJIHEHUS MPAKTUUYECKUX 3aJaHuil, pa3dopa KeiiCOB BBHIOJHEHUS
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U 3aILUThI TPYNIIOBBIX IPOEKTOB U IPOMEXKYTOUHas aTTecTanus B popme 3aueta (7 cemectp).
OCHOBHBIE TTOJIOKEHUS JUCIUIUIMHBI JIOJKHBI OBITh UCIOJB30BAHbI B TAIIbHEHINIEM MIPH U3Y-

YEHUHU CIICAYIOIUX TUCLHUIUIAH: YIIpaBICHUE HEABUKUMOCTBIO; CHucTeMa rocyjapCTBEHHOTO U MY-

HUIMIAIBHOTO YIPABJICHUS; YTIPaBICHUE rOCyIapCTBEHHON M MyHULIMTIAIIEHOW COOCTBEHHOCTHIO.

2. IlepeyeHb NUIaHUPYEMBIX Pe3yJbTAaTOB O00y4eHHUs] MO AMCHMILIMHE (MOAYJII0), COOTHe-
CeHHbIe ¢ IJIAHUPYEMbIMHU Pe3y/1bTaTaMH 0CBOCHHs 00pa30BaTeJbHOI NPOrPaMMbl

Ne Hnnexc [Tnanupyemsbie pe3yabTaThl 00YUCHUS
jnint KOMIIETEH- (KOMTIETEHITIH, HHIUKATOP TOCTHKCHISI KOMIICTCHITHH )
LIMH, HHTH-
KaTop J0C-
THOKEHHS
KOMIIETEH-
107051

1. VK-2 CIIOCOOEH OIpPEAEATh KPYT 3a/1a4 B paMKax MOCTAaBJICHHOW LIEJIM U BBIOMPATh
OITUMAaJbHBEIE CIOCOOBI MX peuieHusd, UCxods us3 ﬂCﬁCTBYIOIHHX IMPaBOBLIX
HOPM, UMEIOIINXCSl PECYPCOB U OTPAHUYCHHI B YaCTH:

VK-2.3. - oueHUBaeT pelieHne MOCTaBICHHBIX 33Jad B 30HE CBOCH OTBETCT-
BEHHOCTH B COOTBETCTBUU C 3aIIAHUPOBAHHBIMHU pE3yJbTaTaMH KOHTPOJI,
Py HEOOXOIMMOCTH KOPPEKTUPYET CIOCOOBI PeHICHHUS 3aa4.

2 [1K-3 CHOCOOEH MCIOIB30BaTh COBPEMEHHBIE METOJbI YNPABJICHHS MPOEKTOM, Ha-
IMPaBJICHHBIC HAa CBOCBPCMCHHOC IMOJYUCHHUEC KAaUCCTBCHHBIX PE3YJIbTATOB, OII-
peneneHue pucKoB, 3G (HeKTUBHOE YIpaBlIeHHE pecypcaMu, TOTOBHOCTh K €ro
peanu3alum ¢ UCIOIb30BaHUEM COBPEMEHHBIX TEXHOJIOTHI B YaCTH:

I1IK-3.1 - mpoekTupyeT pelieHre KOHKPETHOM 3a/1ayl MPOEKTa, BBIOUpas OIl-
TUMAJIbHBIN CIIOCOO €€ PelIeHuUs.

3. Mecro gucuunminnsl (moayJs) B crpykrype OITIOIL:

Juctunimna «[IpoekTHas AesITeTbHOCTD) SBIISETCS YacThiO MEPBOro OJI0Ka Mporpammsl 0a-
KaJlaBpHara 1o HampasieHuto noarotoBku 38.03.04 «l'ocynapcTBEHHOE M MyHMIIMIIAIILHOE yIIpaB-
JaeHue», npodusib MyHUIIMNATBHOE YIPaBIEHUE W OTHOCUTCA K (PaKyIbTaTUBHBIM JHUCLUUIUIMHAM
YacTH NMporpamMmsl, GopMHUpyeMoi yJaCTHUKaMHU 00pa30BaTeIbHBIX OTHOILICHUH.

W3ydyeHre naHHOM NUMCUUIUIMHBI OazupyeTcs Ha JucHUIUiMHax: ['ocynapcTBeHHOE peryianpo-
BaHUE YKOHOMUKH U TEPPUTOPUAIBHOTO Pa3BUTHsA, DKOHOMHMKA U IPEIIPUHUMATENBCTBO, Mapke-
TUHT TeppuTOpHil, OpraHuzanusi NpeaoCTaBICHUs TOCYJapCTBEHHBIX M MYHHUIIMIAIbHBIX YCIYT,
WMuHoBau B mpoeCCHOHATBLHON eATeNIbHOCTH, YIPaBJIeHUEe NpoeKTaMu, PernonanbHas 3KoHO-
MHUKa U UHBECTUIIMOHHAS MPUBJIEKATEIbHOCTh TEPPUTOPUH.

®opmupoBanue kommnereHunn YK-2 nHaumHaercs B aucnuiuiiHe IIpaBo ogHOBpeMEHHO ¢
JUCIUIUIMHAMU YTIpaBJIeHHE >KUIIUIIHO-KOMMYHAJIbHBIM KOoMILIEKCOM U Pecypcocbepexenne B 1
CEMECTpE, NPOAOKAETCA B JUCIMIUIMHE YIIPAaBJIEHUE TPOEKTaMHU B 5 M 6 cemMecTpax M 3aKaHUMBa-
€TCs B JaHHOW JUCLMIUIMHE B 7 CEMeCTpe.

®opmupoBanue komnereHuuu [1K-3 HaumHaercss B JUCHUIUIMHE YTpaBieHUE MPOEKTaMH U
PervonanbHasi 5KOHOMUKA M MHBECTHIIMOHHAS MPUBJIEKATEILHOCTh Teppuropuu (5, 6 cemecTpsl),
IIPOJOJKAETCS B TJAHHOW TUCLUILUIMHE OJTHOBPEMEHHO C AUCLUHUIUIMHON PernoHanbpHas 3KOHOMUKA U
MHBECTUIMOHHAS MPUBJIEKATENbHOCTh TeppUTopun (7 ceMecTp) U 3aKaHYMBAETCS B MIPOLIECCE MPO-
XOXKIEHMSI IPEAUIIIIOMHOM NMPAaKTUKHU (8 ceMecTp).

B pe3ynbrate nzydenus nucuuminHbl « IpoekTHas AeATeNbHOCTE) CTYAEHTHI TOJKHBI:

- 3HaTh. OCHOBHBIE ITOHATHS U KATETOPUU IUCLUIUINHBI;

© PI'YTHUC
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-yMeThb:

IUTAHUPOBATh U BBIIOJHATH YUEOHBIH MMPOEKT, UCIIOIB3Ys 000pyIOBaHNUE, MOJICIIH, METO/BI U
npuéMbl, aJIeKBaTHBIE HCCIIEyeMOol podieme;

BBISIBIISITH ¥ (DOPMYITHPOBATH IPOOIIEMY;

TUTAHUPOBATh ITAIIbI BHITIOIHEHUS paboT;

BBIOMPATH CPEJICTBA pealTU3alliy 3aMbICIa,

paboTaTh ¢ pa3HBIMH UCTOYHUKAMU UH(POPMALINY;

oOpabaTeiBaTh HH(GOPMAITHIO;

CTPYKTYpUPOBATh MaTepHa;

KOHTPOJIMPOBATBH XOJI U PE3yJIbTaThl BHITIOJHCHUS TIPOCKTA;

NPECTABIIATh PE3YIbTATHI BBIMIOJIHEHHOTO TIPOEKTA:

BBIJIBUTATh TUIIOTE3HI;

HAXOJUTh JI0Ka3aTeIbCTBA;

(bOopMyITHPOBAThH BHITEKAIOIINE U3 UCCIICIOBAHUS BBIBOJIBI;

SICHO, JIOTUYHO M TOYHO M3JIaraTh CBOIO TOUKY 3pEHUS, UCIIOIb30BATh SI3bIKOBBIE CPECTBA,
OTpaKarolue 00CyXIaeMyto pooiemMy;

OCYIIECTBIISITh aJIEKBaTHYIO OLIEHKY CBOCH JIESITEILHOCTH U ICATEIILHOCTH JPYTUX Y4acT-
HUKOB,

CaMOCTOSITENIbHO OPTaHU30BBIBATH COOCTBEHHYIO JCSITEIBHOCTD, OLICHUBATD €€, OTPEIEISTh
cdepy CBOMX UHTEPECOB;

BJIa/1eTh: HABBIKAMM:

UCIOJIb30BaHUS! HHHOBAIIMOHHBIX TEXHOJIOTHH B X0/1€ peaIn3allii MPOEKTa;

CaMOCTOSITENIFHO 33 JyMbIBAaTh, ITNTAHMPOBATH M BBITIOIHSTH IPOCKT;

UCIMOJIb30BAaHUSl JIOTa/IKU, 03apEHUs, HHTYULIUY;

IEJICHANPABICHHOTO ¥ OCO3HAHHOTO Pa3BUTHS CBOM KOMMYHUKATHBHBIX CIIOCOOHOCTEH, OC-
BOCHHUSI HOBBIX SI3BIKOBBIX CPEJCTB;

(dbopMHpOBaHHUS Ka4eCTB MBIIIJICHNS, HEOOXOIUMBIX IS alanTaluy B

COBPEMEHHOM HMH(pOPMAIIMOHHOM OOIIECTBE;

CaMOCTOSITENIFHOTO TPHOOPETEHUSI HOBBIX 3HAHUH U MPAKTHYECKNX YMEHUW, YMEHUS YIpaB-
JSITh CBOEH MO3HABATENIbHOM JIESITEIbHOCTHIO;

OCO3HAHMSI CBOEH OTBETCTBEHHOCTH 32 JIOCTOBEPHOCTH IOJYUYEHHBIX 3HAHWH M KauecTBO pe-
3yJIbTaTOB IIPOEKTA.

OCHOBHBIE TTOJIOKEHUS JUCIUTUIMHBI JIOJDKHBI OBITh MCIOJIB30BAHbI B TAIIGHEHIIIEM TIPH U3Y-
YEHUU CJICAYIOIINX JTUCHUIUIMH: YIIpaBleHHe HEeABIKUMOCThIO; CHcTeMa rocy1apcTBEHHOTO U MY-
HUIHAITATHHOTO YIIPABJICHNUs; YTIpaBIeHUE TOCYJapCTBEHHON M MyHHIIUTIAIIEHOW COOCTBEHHOCTEIO.

4. O0beM AMCHMILVIMHBI (MOAYJISI) B 3a4ETHBIX €AUHULAX € YKa3aHHEM KOJHMYeCTBA aKa-
JAeMHYeCKHX YacOB, BbIIeJICeHHbIX HA KOHTAKTHYI0 padoTy 00y4yalomuXxcs ¢ npenojaasarejieM
(mo BuAaM y4eOHBIX 3aHAATHI) 1 HA CAMOCTOAATEJILHYIO PadoTy 00y4arommxcs

OO0mast TpyI0€MKOCTh TUCHIUILIMHBI COCTaBIIsIeT 2 3a4eTHhIC eAWHMIILI/ 72 akag.daca (1 3a-
YeTHas €MHMIIA COOTBETCTBYET 36 aKkaJeMUYECKUM YacaMm)

JL1st 04HOii hopMBI 00yUeHHS:

Ne Bunpsl yueOHOM AedaTenbHOCTH Cemectp
n/m Bceero 7
1 | KonTakTHasi padoTa o0y4yaromuxcs ¢ npenojaapareieM 36 36

B TOM YHCJIC: -
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1.1 | 3ansATHSA JEKIHOHHOI0 THNA 8 8
1.2 | 3aHATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 24 24
CeMuHapbl
JlaGopaTopHbie pabOThI
[TpakTrueckue 3aHATHS 26 26
1.3 | KoncyabTauumn 2 2
1.4 | ®opma npoMe;KyTOYHOM aTTeCTANH 2 3a4eTr
2
2 CamocrosiTeJibHasi padoTa 00y4Yaluuxcsi 34 36
3 O01as Tpy10eMKOCTh yac 72 72
3.e. 2 2
JL1st 04HO0-3204HOM GopMbI 00yUeHUsI:
No Bunel yueGHOI nesTenbHOCTH Cemectp
/11 Bcero 7
1 KonrakTHasi pa6oTa 00y4arommxcs ¢ npemnojaaBarejiemM 16 16
B TOM YHCIIE:
1.1 | 3ansTHSA JEKIIHOHHOT0 THUIA 4 4
1.2 | 3aHsATHA CEMMHAPCKOI0 THIIA, B TOM YHCIIE: 8 8
CemuHapbl
JlabopaTopHbie pabOThI
ITpakTHyeckue 3aHsTHS 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma NpoMe:KYTOUHOM aTTeCTALMHI 2 3a4er
2
2 | CamocrosiTesibHAs paboTa 00y4Yarommxcsi 56 56
3 | Obmasi Tpya10eMKOCTH yac 72 72
3.e. 2 2
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5. Conep:xaHue TUCUMIIMHBI (MOYJIf1), CTPYKTYPHMPOBAaHHOE MO TeMaM (pa3jieiaM) ¢ YKa3aHHEM OTBeJIeHHOI0 Ha HUX KOJIMYeCTBA aKaJleMH-

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTUC

Aucm 6 u3z 48

YeCKHUX YaCOB M BU/JI0B YUeOHBIX 3aHATHI
QOunas popma o0yueHust

Bunpl yaeOHBIX 3aHATUN U (HOPMBI UX MIPOBEACHUS
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1,2/7 CDOpMPIpOBa- Tewma 1.BBenenue B npo- 4 O630pHas
HEE [POCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomronus MpoOeKT- JEKIHs
HOIro moaxo-
HOOPHUEHTHPOBAHHOTO
Ja KaK OCHO- | yo5xoma k ynpaBiieHH0
BbI PA3BUTHUSA | 1.2. . OCHOBHBIE TOHATHSA
OpraHU3alUK | ¥ KaTerOpUM MPOEKTHOH
nearebHoCTH B ITMY
1.3. TexHonornueckue u
[POYKTOBbIE HHHOBALMH
B I'MY
3,4,5,6/7 Tema 2. OCHOBHBIE 3Ta- 4 Jlexims- 6 Pemenne
16l ITIOJATOTOBKH U pea- uHpopManus 3aa4 M BbI-
JIU3AIAH TTPOCKTA IIOJIHEHUC
npaKTHye-
2.1. DTanbl NPOEKTHOM CKHMX 3a/laHnH
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
VYUYPEXXIEHWME BBICIHEI'O OBPA30OBAHVIA PIYyTUC
«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
| Aucm 7 uz 48
BI/I,Z[BI yLIe6HBIX 3aHATUUA U (bOpM]':»I HX IIPOBEACHUSA
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5 HHE pa3jena | CKux pabor, mabopa- § E)( i E»( 2 - § g § c:)(
X o
c:)( U MOJYJS TOPHBIX PabOT, cCeMH- = Q = 2 Q é = = S | g 2
o Hapos, CPC X § 8 Z ék 3 & SE | F é*
- = 0 =
= = < = = g = E 5 5 < = <
= = s = g = S BE & 2 s 5 - S
on = s = S o0 S 2= = o O ©) S
& o X o, R o) S = 9 & F 9 o e)
o O ~ o W C J =
= S = B S E = Y o B s 30O (S

nearelbHOoCTH. B ITMY

2.2. CoBpeMEHHBIE METO-

JTBI YIIPABICHHUS TIPOCKTOM

BI'MY

2.3. [TapameTps! OLIEHKH

Ka4yeCTBa IMOTYUYCHHBIX B

X0J1€ IIPOEKTHOM JEATEIIb-

HOCTHU PE3yJIbTaTOB

Texyuuit KOHTPOJIb ycIe-

BaeMoOCTH 1
7,8,9,10,11,12, Tema 3. Ornenka 3¢ dex- - 16 16 Pemrenue 3a7a4, MOArOTOBKA

13,14,15/7 TUBHOCTH YIIPaBJIEHUS bauu-omnpoc, K KOHTPOJIbHBIM TOYKaM

pecypcamMu MpoeKTa u BBIIIOJIHE-

OpraHMu3ariMOHHBIMU U3- HUE HpaK_

MEHEHUAMU THYECKHX

Texymuii KOHTPOJB ycIe- 3a1aHmi

BAaEMOCTH 2 e

N pazbop Kew-
Texymmuii KOHTPOJIb ycIie-
COB
BAa€MOCTH 3
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
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«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 8 uz 48

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

<
= KonraktHas paboTa ¢ npenoaBareiaem
3 2
2 HaumMmenoBanne teM &)
33 o = ® = =
: Hanmenosa- JIEKITUH, paKTHYe- ) = = = 4 < =
[S) < <
5 HHE pasjena | CKux pabot, nmabopa- | S E)( i E»( 2 - § g g c:)(
= ) o) 3]
2 U MOJTyJIst TOPHBIX PabOT, cCeMH- = Q S 9 Q é = G- 2
o napos, CPC = § § @ % 3 g |5 5 = %
= = < = = g = E 5 5 < = <
o = S = g = S B ox 2 s 5 . s
on =] a g S o a g = = g o | O o,
= S = B S E = Y o B s 30O (S
16/7 I'pymmoBast KOHCYIBTAIUSL 2
17,18/7 3amuTa UHIMBUYaJIbHOTO 2 [Ipesenra- 20 [HoaroroBka Marepuana K
(TpymIoBoro) nmpoekta 1IUs TIPOEK- IPYIIIOBOMY TIPOEKTY.
Tekyluit KOHTPOJIb ycIie- Ta

BaemoctH 4

IIpomexyTodHas atTecta-
s — 2 Jaca 3a4eT

OuHo-3204Has

¢popma o0yuen

ud

7

dopmupoBa-
HUE ITPOEKT-
HOTO IOJXO0-
Jla KaK OCHO-
BBl Pa3BUTHUS
OpraHu3auu

Tewma 1.BBenenue B npo-
€KTHYIO JIeSITeITbHOCTD

1.1. DBosrouust NpOEKT-
HOOPUCHTUPOBAHHOTO
MOJIX0/1a K YIPABICHUIO
1.2. . OCHOBHBIE IIOHATHUSA
U KaTerOpPHH IPOCKTHOM
nestensHoCcTH B IMY
1.3. TexHONOrNYECKNE U

2 00630pHas npo-
OJieMHas JIeK-
st
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 9 u3z 48

Howmep nenenu cemectpa

Hanmenosa-
HHE pas3jena
U MOJYJS

HaumeHnoBanue tem
JIEKUUH, TpaKTHye-
CKHX pabor, rabopa-
TOPHBIX paboT, ceMu-
HapoB, CPC

Bunbl yueOHbIX 3aHATUN U POPMBI UX MPOBEACHUS

KonrakTHas paboTa ¢ mpenojasareinem

dopma npoBeieHUs

Jleknun,akag.gac.
JIEKIIUHU

HpaKTI/I‘{eCKI/Ie 3aHA-
THA, aKaa.9aCoB

dopma npoBeeHHS
MPaKTUYECKOTO 3a-

HATHUS
[TpomexxyTouHas

arTecranus, aK.

Koncynpranuu, ak.

qac

CPO, akan.yacoB

®opma nposeaennst CPO

IPOAYKTOBBIE HHHOBAILUH
BI'MVY

Tema 2..OCHOBHbIE 3Ta-
IBI IIOATOTOBKU U pea-
JIM3alMH [IPOEKTa

2.1. DTamnbl IPOEKTHOU
nesrenbHocTy B MY
2.2. CoBpeMEeHHBIE METO-
JIbl YIIPaBIJICHUS IPOCKTOM
BIMY

2.3. IlapameTpbl OLEHKU
Ka4yecTBa MOJIyYCHHBIX B
X0JIe IPOEKTHOM JiesiTenb-
HOCTH pe3yJIbTaTOB.
Texkyluii KOHTPOJIb ycIie-
BaemocTH |

2 Jlexius-
nHpOpMaLUs

Pemenue 3amau

10

Pemenue 3amau

Tema 3. Onenka s¢pdex-
THUBHOCTH YIPaBJICHUS
pecypcaMH IpOEKTa U

OO0cyxaeHne NpoeKTOB, BbI-
MPAKTHYCCKUX

HIOJTHEHHE
3aJaHui, pa3dop KelcoB

20

Pabora B OBC, 06001IeHue
JIEKIIMOHHOT'0 MaTepHaa
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

| Aucm 10 us 48

Bupl yueOHBIX 3aHATHH U (OPMBI UX TTPOBEICHHS
<
= KonraktHas paboTa ¢ npenoaBareiaem
g g
2 HaunmenoBanue tTem @)
> . = = = &
= Haunmenosa- JICKIUH, MpaKTUye- . ) = s 4 ) =
Q o ] <
5 HHE pasjena | CKux pabot, nmabopa- | S 3 i E»( 2 - § g g §(
=6 ) o) 3]
2 U MOJYJS TOPHBIX PabOT, cCeMH- = Q = 2 Q é = 55| g 2
=} o R : =}
= Hapos, CPC = % § ; % 3 E £ § =t %
9 <)
= = = = g s = =, 5 S = <
= = s = g < = E 5 5 g3 - =
) > = 2 . o % = = 5 0 @) =
3} o B o Z S S 49 &F & o
() ~ (e~ o = d
= S EE | & 5 ¥ 5 E s j§ O S
OpTraHN3AIMOHHBIMH W3-
MEHCHUSIMHU
Tekyluii KOHTPOJIb ycIie-
BaeMoCTH 2
Texyuuit KOHTPOJIb ycIe-
BaeMoCTH 3
7 I'pynnoBast KOHCyJIbTaLUS 2
7 3amuTa HHIUBUIYAITEHOTO [Tpe3eHTariust MPOEKTOB 26 Pabora B OBC, 06001IeHue
(TpynmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Texymmuii KOHTPOJIb ycIie- MOJITOTOBKA MaTepHaia K
Baemoctu 4 IPYIIIOBOMY IIPOEKTY.
7 [IpomexyTouHas aTTecra-
M — 2 Jaca 3a4eT
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE

CMK

y‘ﬂ’E)KHEHI/IE BBICIIIET'O OBPA3OBAHIISI PIyTUC

7z
\ul

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

Aucm 11 uz 48

6. IlepeyeHb y4eOHO-MeTOAUYECKOT0 olecHeYeHHsl ISl CAMOCTOSITEIbHON PadoThI
00y4aIOIIMXCA MO TUCHUILTHHE (MOLYJTI0)

JInst caMocTosITeNnbHONW paboThI MO AUCHMIUIMHE 00yYaroNIiecss HCHOIb3YIOT CIEAyIoIee
y4eOHO-MEeTOJMUecKoe 00ecieueHHe:

1.Pecypcsl mHGOPMAIMOHHO-TEIIEKOMMYHUKAIIMOHHOW ceTH VHTEepHET, B TOM 4HMCIIE:
http://znanium.com/, >xypHajbl OTKPBITOTO JOCTYIa, CIIOBAPH U CIIPABOYHUKH, JIICKTPOHHBIC

OMOIMOTEYHbIE CHCTEMBI, MHPOPMAIIMOHHBIE CIIPABOYHBIC CUCTEMBI.
2.251eKTpOHHO-0MOIMOTEYHAsl cucTeEMa Y HUBEPCUTETA.

HOTO (rpynmnoBoro)
npoekTa (o4yHas dopma
20 gacoB; 3ao4Has :- 26

Ne | Tema, Tpyn0eMKOCTH B Y4yeOHO-MeTOAMYECKOE 00ecTieUeHHe

n/n aKaj.4.

1 |Tema 2. OcnoBuble | 1. [lotamesa, I'. A. YnpaBienue npoektamu (IPOEKTHBIA Me-
JTambl TOJATOTOBKM M | HEIDKMEHT) : yueOHoe mocobue / I'.A. Iloramea. — Mocksa :
peanuzauun  npoekta | UHOPA-M, 2022. — 224 c. + Jlon. matepuanbl [DI€KTPOHHBIN
(ouHo-3a0unas -104.) | pecypc]. (Breictiee oOpaszoBanue: bakamaBpuar). — DOI

2 |Tema 3. Ouenka »¢- | 10.12737/17508. - ISBN 978-5-16-010873-5. - TekcT : »IeKTpoH-
dextuBHOCTH ynpasie- | Hblid. - URL: https://znanium.com/catalog/product/1840953
Hust pecypcamu mpoek- | 2. Luremansze, . 1. Ympasiaenue mpoektamu : yueOnuk / JI.JI.
Ta ¥ opranusanuoHusl- | Llurenanze. — Mocksa : UHOPA-M, 2022. — 361 c. — (Beiciiee
MM u3MeHeHusMH (ou- | oOpa3zoBanme: bakamaspuar). — DOI 10.12737/1817091. - ISBN
Has ¢opma 16 uacos; | 978-5-16-017166-1. - Tekct : osaexkTpoHHsld. - URL:
ouno-3aounas — 20 u.) | https://znanium.com/catalog/product/1817091

3 | Bammra uHAMBUAYalb- | 3. YIIPaBlIcHME HHHOBALMOHHBIMU NPOEKTAMH : y4eOHOE Iocodue

/ BJIL Ilomos, H.JI. Kpemnes, B.C. KosmioB [u ap.] ; mox pen.
B.JI. [TonnoBa. — Mocksa : UHOPA-M, 2022. — 336 c. — (BHC—
niee 06pa3OBaHI/I€ bakamaBpuar). - ISBN 978-5-16-010105-7.

q.)

4., OYHO-3a04YHas1 — 26

Teker IIEKTPOHHBIH. - URL
https://znanium. com/catal0g/product/1859992

4. OcHOBBI ITPOEKTHON JeATeNbHOCTH: yueOHoe mocobue/ Peabko
C. I' u pmp. — Canxr-IlerepOypr, 2019. 3BC Znanium.com
https://openedu.ru/course/spbstu/OPD

5. TIpoekTHast AesSTENHHOCTh B OOpPa30BATEIBLHOM YUPEKICHUH :
yue6. mocobue / H.®@. fAxoBneBa — M.: ®@nunta, M,2019, 144 c..
znanium.comyKaranordocument?id=344477

7. @oHJ OLEHOYHBIX CPEICTB JJIsl NMPOBEACHUA TEKYLIel M NMPOMEKYTOYHOM aTTecTauuu
00y4arouUXcs Mo JUCHHUILIHHE

7.1. IlepeyeHb KOMIETEHIHII C YKa3aHHEM 3TaNoB UX ()OPMHUPOBAHUSA B IpoLecce 0CBoe-
HHs 00pa30BaTeIbHON NPOrPaMMBbI

Ne | Unpexc | Conepxanue |Pasgen mucum-| B pesynbrare usydeHus pasjena AUCHUILUIMHBL, 00ec-
I | KOMITe- | KOMIIETEHIINH, | TUTHHBI, 00eC- [MeYMBAOIEro (opMrupoBaHNEe KOMIIETCHITH, HHINKA-
TEHIMH, | HWHIUKATOp | MEYMBAIOIIUHN | TOP JOCTHXKEHUS KOMIIETEHLMH 00yJarouuiics 101-
WH/IMKA- | JIOCTHKEHHS |3Tambl (POpMHU- KEH:
TOp J10C-| KOMIIETEHLIMU | POBaHHE KOM- 3HATh yMETh BIIAJIETh
THKCHUS NIETeHIUH, WH-
KoMIIe- JUKATOP J10C-
TCHIIUU THOKCHHS KOM-
NETeHLIUU
1. | YK-2 | ciocobeH ompenenars Kpyr 3aJad B paMKax [MOCTABJICHHOM LeNX U BIOMPATh OMTH-
MaJIbHBIE CIIOCOOBI MX PELICHUs], UCXO/S M3 ACHCTBYIOIINX IPAaBOBBIX HOPM, UMEIO-
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DEJEPAJIBHOE TOCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATE/IbHOE CMK
Vii _ Y“IP]E)K}]EHVIE BBICHIET'O OBPA30]§AHV[5[ PIyTUC
¢ «POCCUNCKUN TOCYOJAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
| Aucm 12 usz 48

HIMXCS PECYPCOB U OrpaHUYEHUIN
YK-2.3. - | Bce TeMbl HEOOXOIMMBIC | aHATTU3HUPO- METOJMKAMHU Pa3-
OLICHUBAET JUISL OCYIIECT- | BaTh allbTep- paboTKU Lenu U
pelieHue 1o- BJICHUS IIPO- | HATHBHBIC Ba- | 3a/1a4 [IPOEKTA;
CTaBJICHHBIX (deccuoHanb- | pUAHTHI pelie- | METOJIaMH OLIeH-
3aJad B 30HE HOM JedTeNnb- | HAW 1711 10C- | KU MPOJIOTDKHU-
CBOCH OTBET- HOCTH IIPaBoO- | THXKEHUS Ha- TEIbHOCTH U
CTBEHHOCTH B BBIC HOPMBI M | MEUEHHBIX Pe- | CTOMMOCTH TIPO-
COOTBETCTBHUHU METOJIOJIOTHU- | 3yJBTATOB; €KTa, a TaKXKe Io-
C 3aruIaHUpO- 9YeCKHe OCHO- | pa3pabarbIBaTh | TPEOHOCTHU B pe-
BaHHBIMH pe- BBI IPUHATHUSL | TUJIaH, OIIpesie- | cypcax
3yJIbTaTaMu yIpaBlieHYe- | JISITh LIEJIEBHIC
KOHTPOJIS, CKOTO pelie- | 3Tarbl U OC-
npu  HeoOXxo- HUS HOBHBIC Ha-
JTUMOCTH KOp- IpaBlICHUs pa-
PEKTHpPYET 00T 10 TIPOEK-
CrocoObl  pe- Ty
IICHUS 3a7a4

[1K-3 | cmoco0OeH KCIoNb30BaTh COBPEMEHHBIE METObI YIIPABICHUS MPOEKTOM, HAlpaBJeH-

HBIC Ha CBOCBPECMCHHOC ITIOJYUCHUC KAYCCTBCHHBLIX PE3YJIbTATOB, OMPCACIICHUC pUC-
KOB, 3(1)(1)CKTI/IBHOG YIipaBJICHHUEC peCypCaMU, TOTOBHOCTDb K €TI0 pCaJin3allun € UCIIOJIb-
30BAHUCM COBPCMCHHBIX MHHOBAIIMOHHBIX TEXHOJIOTHI

I1K-3.1 - npo-
EeKTUpPYET pe-
IICHHEe  KOH-
KpEeTHOM  3a-
Jla4uM MIPOEKTAa,
BbIOMpas on-
TUMAaJILHBIN
croco0 ee
peuieHus

Bce Temnl

OCHOBHBIE
TOHSTHUSA U
KaTeropuu
MPOEKTHOMN
JEATEIbHOCTH
BI'MY;
OCHOBHBIE
3Tarbl MOJr0-
TOBKH U pea-
JIN3alUH MPO-
€KTa;
MapaMeTpbl
OLICHKH Kaue-
CTBa IOJTYy-
YEHHBIX B XO-
JIe TIPOEKTHOM
JEATEIIbBHOCTH
pe3yIbTaTOB.

NPUMEHSATH
COBPEMEHHBIE
METO/IbI
YIIPABJICHUS
IIPOEKTOM B
Mmy.

HaBbIKaMU OLIEH-
K1 3¢ (HEeKTUBHO-
CTH YIIPaBJICHUS
pecypcamu 1po-
€KTa U OpraHu3a-
IIUOHHBIMU H3Me-
HEHUSIMHU.

7.2. Onucanue nokaszarejeil 1 KpurepueB OLlEHUBAHMSI KOMIIETEHIIMA HA Pa3HbIX ITanax
uX (popMupoBaHus, ONIMCAHNE IKAJ OLIEHUBAHUS

Pesynbrar 00yuenus
110 TUCIUIUINHE

Tlokazarenpb oreHu-
BaHUs

Kpurepnii onieHuBanus

JTar 0CBOEHU
KOMIIETEHIINHU

3HaHue HEOOXOINMBIX
JUISE  OCYIIECTBIICHUS
npodeCCHOHATbHON

perieHue 3a1a4 u
BBITIOJIHCHUC npaK-
THYCCKUX 3aJJaHUH,

CryneHnt

JEMOHCTPHUPYET
3HaHWE HEOOXOMUMBIX s
OCYIIECTBIICHUS

npodec-

3akperuieHue Cro-
COOHOCTH OIICHH-
BaTh peUICHHE T0-
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TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 13 uz 48

JeATEIbHOCTH  IIPaBO-
BBIX HOPM M METOJI0JIO-
TUYECKUX OCHOB IIpHU-
HATHSL YIIPABIEHYECKO-
ro peucHus.

YMeHue  aHanu3upo-
BaTh QJIbTCPHATHBHBIC
BapHaHTbl  pElICHUMN
JUI  JTOCTH)KEHHUS Ha-
MEYEHHBIX  pe3yJbTa-
TOB;  pa3pabaThiBaTh
IUTaH, OIpEAeNATh Ilie-
JIeBBIC ATAIBl U OCHOB-
HbIE HANpPaBIICHUS pa-
00T 1O MPOEKTY.

Biagenne Meronuka-
MU pa3pabOTKH LENU U
3a1a4 IPOEKTa; METO-
JJlaMH OLIEHKU IPOJOJI-
KUTCIIBHOCTH M CTOH-
MOCTH IPOEKTa, a TaK-
ke MOTpeOHOCTH B pe-
cypcax.

paz0bop KekcoB,
IpynnoBoi (MHIU-
BUJTyaJIbHBIN ) TPOEKT

CHOHAJILHOW JIE€ATENbHOCTH
IIPaBOBBIX HOPM U METO0-
JIOTUYECKMX OCHOB IIPHHSI-
THs YIPaBICHYECKOTO pe-
LICHHUS.

CTyoeHT JIeMOHCTpUpPYET
yYMEHHE aHATM3UPOBATH
I TepHATHBHBIC BAPUAHTHI
peHICHI/If/'I JJ11 JOCTUKCHUA
HAMCUCHHBIX PE3yJIbTATOB;
pa3zpabaThiBaTh IUIaH, OI-
pEleNATh 1EJIeBbIC ATAllbl U
OCHOBHBEIC HaITpaBJICHUA
paboT 1O MPOEKTY.

CTyneHT JeMOHCTpUpPYET
BJIAACHUC TIPAKTUYCCKUMU
HaBBIKAMH HCIIOJIb30BAHUS
METOAMK pa3padOTKH IeNU
U 33734 IPOEKTa; METOJOB
OLCHKH IIPOAOKUTCIBHO-
CTH U CTOMMOCTHU HPOEKTa,
a TakkKe MOTpeOHOCTH B
pecypcax MCHOIb30BaHHsI.

CTaBJICHHBIX 33]1a4
B 30HE CBOEH OT-
BETCTBEHHOCTH B
COOTBETCTBHH C 3a-
TUTAHUPOBAHHBIMHU
pe3yJibTaTaMu KOH-
TPOJIsA, IPH HEOOXO-
JTUMOCTHU KOPpEK-
TUPOBATh CIIOCOOBI
penieHus 3a1a4

3HaHUE OCHOBHBIX IIO-
HATUA W  KaTeropum
IIPOEKTHOM JIESTENIBHO-
ctu B 'MY; OCHOBHBIX
ATafnoB TOJATOTOBKH U
peanu3auuu  MPOEKTa;
MapaMeTpoOB  OLEHKHU
Ka4yeCTBa IOJIYYEHHBIX
B X0JI€ ITPOEKTHOM Jes-

TEINbHOCTH  PE3YNbTa-
TOB.
YMeHne  IpUMEHSTh

COBPEMEHHBIE METOJIbI
VIIPaBICHUS MPOCKTOM
BIMY.

Brnagenne  HaBbIKaMu
OlIeHKH 3¢ (PeKTUBHO-
CTH YIOpAaBIEHUS pe-
CypcaMu TpOEKTa U
OpraHU3alMOHHBIMU
U3MEHEHUSMHU.

pelIeHne 3a1a9 u
BBHITIOJTHEHHE MPaK-
THYECKNX 3aJlaHuH,

pa3bop Keicos,
rpynmnoBoi (MHIU-
BUJTyalIbHBIN ) TPOEKT

CTtyaeHT JI€MOHCTPHUPYET
3HAHNWE OCHOBHBIX IOHSATUI
U Kareropud NpPOEKTHOU
nestensHocTH B IMYVY; oc-
HOBHBIX 3TaloB IMOATOTOB-
KM M pealu3aliy IpOeKTa;
[apaMeTpoB OILIEHKH Kaue-
CTBa IIOJIyYEHHBIX B XOJ€
IIPOEKTHOM  JIESITEIBHOCTH
pE3yJIbTaTOB.

CTyaeHT J1€eMOHCTpPUpPYET
YMEHHME MPUMEHSTH COBpE-
MEHHBIE METOJbl YIpaBlie-
HUA NIpoeKTOM B IMY.

CTyneHT JeMOHCTPHUPYET
BJIaJICHHE HAaBBIKAMU OICH-
KU 3P PEKTUBHOCTH yIIpaB-
JICHUS pecypcaMu IPOEeKTa
U OpraHU3allMOHHBIMH U3-
MEHEHHSIMU.

3akperuieHue CIo-
COOHOCTH MTPOEKTH-
pOBaTh perieHne
KOHKPETHOH 331241
MIPOEKTa, BbIOMpas
ONITUMAJIbHBIN CIIO-
co0 ee penreHus
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
Vi _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

Aucm 14 uz 48

KpnTepnn M IIKAJIa OLleHUBAHMS OCBOEHHUS 3TAN0OB KOMIIETEHIIMH HA MMPOMEKYTOY-

HOW aTTecTanuu

[Topsanok, KpUTEpUU U 1lIKaJla OLICHMBAHMS OCBOEHUS 3TAIOB KOMIIETEHIIMM Ha Mpome-
XKYTOYHOM aTTECTALIMU ONPEIEISIETCS B COOTBETCTBUU € [lom0keHreM 0 MpoBeAEHUN TEKYIIETO
KOHTPOJISI YCTIIEBAEMOCTH M MPOMEKYTOUHOM aTTeCcTallii 00y4JaroIMXcsl 0 00pa3oBaTeIbHBIM
IporpaMMaM BBICIIEro 00pa3oBaHMs — Mporpammam OakajaBpuara, mporpaMmmaM MarucTpary-
pBl, pealm3yeMbIM 1O (eaepaabHbIM TOCYAAPCTBEHHBIM O00pa30BaTEIbHBIM CTaHIApTaM B

OI'GOY BO «PI'YTHUCH.

Buabi CpeaACTB OLICHUBAHMSA, IPUMEHACMBIX IIPH NPOBEACHUH TEKYIIECro KOHTPOJIsA
U IIKaJbl OCHKH YPOBHSHA 3HaHHi7[, yMeHI/Iﬁ U HABBIKOB IIPA BBINMOJHEHHUHU OTAECJIBHBIX

(¢opM TeKkyLIero KOHTPOJIS

Cpe,I[CTBO OLCHUBAHUS — PCIICHHUEC 3a/la4 1 BBIIIOJIHCHUC ITPAKTHUYCCKUX 3a,I[aHI/II>'I
IIIkana ouneHkn YPOBHsA 3Hal—llflﬁ, yMe}mﬁ U HABBIKOB IIPU pEIICHUU 3a4a4 U BbI-
IMOJHCHHH NMPAKTHYCCKHUX 3azla}mﬁ

Ipenen pauTeNb-
HOCTH KOHTPOJIsI

60 MuH.

Kpurtepun onenkn

- IPaBUJIBHOCTH U IOJHOTA PELICHUS,
- HCIOJIb30BAHUE PA3IMYHBIX CIIOCOOOB pelleHUs,
- BEpHBIN QITOPUTM PELICHUS,
- 000CHOBaHHOCTb BBIBOJIOB,
- IEMOHCTpAIMsl YMEHUN U HABBIKOB

Iloka3aTeaun omneH-
KN

Max 10 Gamros, min — 2 Gaiia

9-10 6a10B

o0e 3a/1a4M pelIeHbl

7 — 8 6aj110B

OJIHa 3ajlaya pelleHa BEPHO, BO BTOPOW €CTh HECYIIECT-
BEHHBIC HEJIOCTATKU

5—-6 6a110B

OoaHa 3agava p€uicHa BEPHO, BTOpasd IMpaBUJIbLHO HavYaTa

3-4 6a1a

o0e 3ala4U IMPaBHUJIbHO HAYAThI

2 0aj11a

oaHa 3aga4a NPpaKTHYCCKH pCIICHA

CpencTBo olleHHBaHUS — pa300p U pelieHrne CUTYaIMOHHBIX 3a71a4 (KEHCOB)
IlIxana oueHKH YpPOBHHA 3HAHUIN, YMEHHIl U HABBLIKOB IPH PELICHUU CHUTYALHOH-

HBIX 3aJ1a4 (KeicoB)

Mpenen paurenb-
HOCTH KOHTpOJIﬂ

Ot 20 no 40 muH.

Kpurepun onenkn

— ObUTO0 c(HOPMYIUPOBAHO M TMPOAHAIUZUPOBAHO OOJb-
IIMHCTBO TIPOOJIeM, 3aJI0’)KEHHBIX B Kelce (3a1aue);

— ObUIM TMIPOJEMOHCTPUPOBAHBI AJCKBAaTHBIC aHATUTHYeE-
CKH€ METOJIbI IIpH paboTe ¢ nHpopManuei;

— OBUIM MCTIOJIb30BaHbI JIOTIOJIHUTENIbHBIE UCTOYHUKH WH-
dbopmaruu 11 pereHus keica (3amaun);

— OBUTH BBITIOTHEHBI BCE HEOOXOMMBIE PACUETHI;

— TOATOTOBJIEHHBIE B XOJE pEIIeHUsl Keica JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM TI0 CMBICITY U COJEPIKAHUIO;
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— BBIBOJIbI 00OCHOBAHBI, API'YMEHThI BECOMBI;
— cJellaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPBIE OTIUYAIOT
JTAHHOE pElICHHE Kelca OT IPYTrux peuieHuid

Iloka3aTeau ouneH-
KH

max 10 6auos,
min — 3 6amna

9 —-10 6as10B

-TIOJTHBINA, 0OOCHOBAHHBIN OTBET C MPUMEHEHHEM HE00XO0-
JUMBIX HCTOYHUKOB, IIOJIHOE COOTBETCTBHE KPUTEPUSIM OLIEHKU

7 — 8 0a110B

-HE COBCEM MOJIHBII OTBET 110 MOCTaBICHHOU MpobIeMe;

- ObUIN BBINOJIHEHBI HE BCE HEOOXOMMBbIE PacUeThl;

- He ObUIM c(OpMYIHpPOBaHBl U MPOAHAIU3UPOBAHBI BCE
BOIIPOCHI, 3aJI0’KEHHBIE B Kelce

5—-6 6a110B

- HETIOJIHBIN OTBET;

- OBUIO MPOJIEMOHCTPUPOBAHO HEIOCTATOYHOE KOJIUYECTBO
AHATMTUYECKUX METOJIOB IIPHU paboTe ¢ HHPOpMaLIUEH;

- He ObUIM MOJATOTOBJICHHBIE B XOJIe PEUICHHs Keiica Bce
JIOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAaHUSM K HHM IIO
CMBICIIY U COJIEpPKaHUIO;

- He OBbUIM C/IeJIaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OT-
JIMYAIOT JAHHOE pelIeHUe Kelca OT IPYTruX peleHni

3-4 oay1a

HECIIOJIHEIA OTBET;

- He OBbUIM MPOJEMOHCTPUPOBAHbI a/1€KBATHBIE aHAINTHYE-
CKH€ METOJIbI IIpH padboTe ¢ nHpopManuei;

- He OBbUTM MOATOTOBJIEHBI B XOJ€ pEIIEHHs Kelca JIOKY-
MEHTBI, KOTOPbIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM IO CMBICITY
U COJIEPIKaHUIO;

- He ObUIM clenaHbl COOCTBEHHBIE BBIBOJbI, KOTOPHIE OT-
JIMYAIOT JAHHOE PEIIEHUE Kelca OT IPYTUX PElIeHUN

Cpedcmeo OYEHUBAHUS - 8bINOJIHEHUE cPYNNO6020 npoeKkma
IIkana OLICHKH YPOBHHA 3Hal-ll/lﬁ, yMeHHﬁ H HABBIKOB IIPA BBIITOJHCHUH I'PYHIIOBO-

ro MPoeKTa

[Ipenen nIMTETLHOCTA KOHTPOJIA 30 MuH.

Kpurepun oneHkun

— ObUIO COPMYITMPOBAHO M MPOAHATU3UPOBAHO OOJIBIIMH-
CTBO MPOOJIEM, 3aJI0’KEHHBIX B IPOEKTE;

— OBLIM IIPOJIEMOHCTPUPOBAHBI a/IEKBATHBIE aHAUTUYECKHE
METO/Ibl TIPU paboTe ¢ HHPOpMaIIHEi;

— OBUTM MCIIOJIb30BaHbI JIOTIOJIHUTENIbHBIE MCTOUYHUKU HH-
(dbopMaruu A1 peaau3aluy TpyImnoBoro NpoeKTa;

— OBLIN BBITIOJHEHBI BCE HEOOXOIMMBIE pacueThl;

— MOJTOTOBJIEHHBIE B XOZI€ BHIIIOJHEHUE MPOEKTa JOKYMEH-
Thl COOTBETCTBYIOT TPEOOBaHUSAM K HUM IO CMBICIY M CO-
JepKAHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI,

— cJieJlaHbl COOCTBEHHBIE BBIBOJIbI, BBISIBJIEHBI HEIOCTATKHU U
IIPEITIOKEHB] TPAKTUYECKHE PEKOMEHIALIUN

ITokazaTtenu onieHKH

max 15 6ayuioB

0 0atoB

IPOCKT HC MMOATOTOBJICH,
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1-2 Ganna IIOJITOTOBJIEH, HO TEMAa PAaCKPbITa HE MOJIHOCTbIO
3-4 bamna IIPOEKT MOATOTOBJIEH, HO COIEPKUT OIINOKU U HETOUHOCTH
(hopMyITUPOBOK
5-7 GaioB IIPOEKT MOATOTOBJIEH, HO HE JOCTATOYEH 110 00BbEMY
8-10 GanoB IIPOEKT MOATOTOBJIEH, HO OTCYTCTBYET IIPE3E€HTAlHs
11-12 6annos IIPOEKT MOJArOTOBJIEH, TEKCTOBAs YaCTh COOTBETCTBYET BCEM
TpeOOBaHUSIM, HO ITPE3EHTALlMsI YCIOBHA
13-15 6annor Bce TpeOOoBaHUs COOJTIOICHBI, MPE3EHTAIUS TTOJIHOCTBIO pac-
KPBIBAET TEMY MTPOEKTA

Buabl cpeacTB oneHUBaHUsA, IPMMEHsIeMbIX NPH MPOBEACHUH NPOMEKYTOYHON aT-
TeCTALMH, M IIKAJIbI OLEHKH YPOBHS 3HAHMI, YMEHHI M HABBIKOB IIPH UX BHINOJIHCHUHU

dopMa IIPOMEKYTOUYHOM aTTECTALUU — 3a4ET

3ayeT NpoBOJUTCS B MMCbMEHHOM BUJE U BKJIIOYaeT 1 Tect u 1 3amauy

[Ipomexxyrounas
aTTecrauus

Kpurepuu onenuBanus

Tloka3zarenu olleHUBaHUS

«3auer»

Tect - 20 BonipocoB

3amaua:

- IPaBWIBHOCTh U TIOJHOTA perle-
HUA,

- HCIIOJIb30BaHME PAa3IMYHBIX CIO-
co0OB pelieHus,

- BEPHBII aJITOPUTM pPEILIEHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- JIEeMOHCTpalusi YMEHUH U HaBbl-
KOB

20 mpaBUIIBHBIX OTBETOB - JIECSTh
OamnoB, 3adet; 18-19 mpaBHIBHBIX
OTBETOB - 9 0aJIJIOB, 3aYeET;

— MTOATBEPIKIAET oc-
BOEHHE <«3HAHUEBOI» COCTABJIAIO-
el KOMITETEHIMH, MPEayCMOTPEH-
HBIX [IPOTrpaMMOil.
3agaua:

- 3aJjaya pelieHa MpaBUIIBHO U B
MMOJIHOM 0O0BEME,

- HCMOJB30BaHbl KaKk MUHUMYM 2
Pa3IMYHBIX CIIOco0a pelIeHus,

- TPUMEHEH BEpPHBIA aJIrOPUTM
perieHus,

- BBIBOJII OOOCHOBAHBI M PACKPHI-
BAIOT CYTh U COJICpXKAHUE 3aJ1a4H,

- MOATBEPKIAET OBJIAJICHUE yMe-
HASMH W HaBbIKAMH B paMKax
KOMIIETEHIIMHM, TPEeIyCMOTPEHHBIX
IIPOrpamMMoit

«3auer»

Tect — 20 BonpocoB

3amaua:

- MPaBUJIBHOCTh M TOJHOTA pellie-
HUS,

16-17 nmpaBUIBHBIX OTBETOB - § Oa-
J0B, 3a4eT; 14-15 mpaBHIBHBIX OT-
BETOB - 7 0aiioB, 3a4eT

- B LEJIOM IOATBEPKIAET OC-
BOCHHE «3HAHUEBOW» COCTaBIISIO-
el KOMIIETEHIIUM, MPEeayCMOTPEH-
HBIX IIPOIPaMMOiL.

3amaua:

- 3aJava pcClICHa B MCJIOM
BUJIBHO

npa-

© PTYTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

q - 2
N «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 17 uz 48

- HCIIOJIb30BAHKME Pa3IMYHBIX CIIO-
co0O0B perieHus,

- BEpHBIH aJITOPUTM PEIICHUS,

- 000CHOBAaHHOCTb BBIBOJIOB,

- JICMOHCTpAIlUsS YMCHHIA U HaBbI-
KOB

- HCIIOJI30BAHBl KaK MUHUMYM 2
pa3IMYHBIX crIoco0a pelieHus,

- AJIrOpUTM PEUICHHS B LEIOM
BEPHBIH,

- BBIBOJBl OOOCHOBaHbI, HO HE
IIOJIHOCTBIO PACKPBIBAIOT CYTh U CO-
JIep’KaHue 3a/1a4y,

- B ILEJIOM INPOAEMOHCTPUPOBAHBI
HEO0XO/AMMBbIE YMEHUS U HaBBIKH B
paMKax KOMIIETEHUUMH, MPEeayCMOT-
PEHHBIX IPOrpaMMON

Tect — 20 BonnpocoB

3amaua:

- TPaBWJIBHOCTh W TIOJHOTA perlle-
HUs,

- HCIIOJIb30BAaHHUE Pa3IMYHBIX CIO-

12-13 mpaBWIBHBIX OTBETOB.-6 Oaj-
JoB, 3a4yeT, 10-11 mpaBWIBHBIX OT-
BETOB -5 0aJlJIOB, 3a4YET

- TOATBEPXKJICHO OCBOCHHE «3Ha-
HHEBOM» COCTAaBISAIONMICH  KOMIIC-
TEHIUH, TNPEIyCMOTPEHHBIX MPO-
rpaMMOi, Ha MHUHHUMAJIBHO JOITYC-
THMOM YPOBHE

3agaua:
- 3a7]a4a pelieHa, HO HE B TMOJIHOM
00BeEME,

- QITOPUTM PEIICHUS B IIEJIOM
BEPHBIH,

3auer» co00B pelieHus, - BBIBOJIbl HEMOJIHBIE, CIENaHbl 110
- BEpHBIN aJITOPUTM PELLIEHUS, OTJIEIIbHBIM DJIEMEHTaM 3a/a4H,
- 000CHOBaHHOCTh BBIBOJIOB, - TOJATBEPXKJEHO  OBJIAJICHUE
- J€MOHCTpALlsd YMEHMM U HaBBI- | YMEHUSIMH M HaBbIKaMH, Ipeny-
KOB CMOTPEHHBIMU KOMIETEHIIUSIMU
IIPOrpaMMbl, Ha MHUHHUMAJIBHO J0-
yCTHUMOM YPOBHE
. Teer — 20 BonpocoB MeHee 10 mpaBMWIIBHBIX OTBETOB -
MOBTOPHOE TECTUPOBAHUE, HE3AYET
- HE MOJATBEPKIAeT OC-
BOCHHE «3HAHUEBOW» COCTaBIISIO-
oiel  KOMIIETEHUUH, IpeayCcMOT-
PEHHBIX IPOrpamMMON
«He3auer» 3agauga: 3amaua:

- TPaBWJIBHOCTh W TIOJHOTA perlie-
HUSI,

- HCIIOJIb30BAaHHE Pa3IMYHBIX CIO-
c000B pereHwus,

- BEpHBII aJTOPUTM PEIICHUS,

- 000CHOBaHHOCTh BBIBOJOB,

- IICMOHCTpaLII/I}I YMGHI/II\/JI 1 HaBBbI-
KOB

- 3a/1a4a He PEIeHa,

- HE IOATBEPXKAACT OCBOCHHUE
KOMIIETEHIINM, IPETyCMOTPEHHBIX
[IporpaMmoin
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y

7.3. TunoBble KOHTPOJIbHBIE 3aJaHUS WJIN UHbIE MAaTePUAJIbI, HEOOXOAUMbIE 1JIs1 OLlEHKHU
3HAHUM, YMEHUH, HABHIKOB M (MJIH) ONbITA [eATEIbHOCTH, XapaKTEePU3YHIIUX ITANbI
(opmupoBaHus KOMIeTEeHIMI B IpoLiecce 0CBOeHNs 00pa30BaTeIbLHOH NPOrpaMMBbl.

=
=

g g Pazmen mucouruimHel,

g § obecnieunBarommii hop- Bun u conepxanmne TpeboBaHUS K BBITOJTHCHUIO KOHTPOJIHHOTO
5 2| MMpOBaHME KOMIETEHIMHI | KOHTPOILHOTO 3a/[aHus 3aJlaHUS MU CPOKaM C/Iauu

é ] (wm ee gacTH)

BBeneHne B IpOEKTHYIO
JIesITeNbHOCTh, OCHOBHBIC
3Tanbl MIOATOTOBKU U pea-
JIU3AIMK IPOCKTA

Pemenne 3amay u BEI-
IIOJIHCHUC HpaKTI/I‘-Ie-
CKHUX 3aJaHui

[IpaBUIBHOCTD PEIICHUS, UCTIOHL30BAHNE
Pa3IUYHBIX CIIOCOOOB PEIICHUS, BEPHBIN
anroputm petrenus — ot 0 no10 Gamios.

Ornenka 3pPeKTHBHOCTH
yIpaBJICHHs pecypcamu
IpPOEKTa U OpraHHU3aIlH-
OHHBIMU U3MCHCHUSIMU

Pemenue 3amay u BBI-
IIOJIHCHUC HpaKTqu-
CKHUX 3aJaHui

IIpaBUIBHOCTB pelIEHUs, UCIIOIb30BaHUE
Pa3IMYHBIX CIIOCOOOB pEeLICHNS, BEPHBIN
anroputMm pemreHus- ot 0 1010 6amos.

Ornenka 3pPeKTUBHOCTH
yIpaBJIeHHs pecypcamu
MPOEKTa U OpraHU3aIlH-
OHHBIMU U3MCHCHUSIMU

Peuienue 3a1a4 u BbI-
MIOJIHEHHE MTpaKTHUye-
CKHUX 3aJIJaHUM,
pa3bop keiicoB

IIpaBunbHOCTH pelIEHNs, UCIIOIb30BAHUE
Pa3IMYHBIX CIIOCOOOB PEIICHUS, BEPHBIN
AITOPUTM pPELICHUs], aKTUBHOE YYaCTHE,
BBIJIB)KEHUE HOBBIX UJIEV, TBOPUECKUI
ITOIXO/]T K 33JJaHUSM U pa30opy CUTyaIuii -
ot 0 1010 GasIoB.

3amuTa rpynmnoBoro npo-
eKTa

I'pynnoBoii npoekt
BBITIOJIHSAETCS Ha BEISB-
JIHHE YPOBHS OCBOE-
HUS TEOPETUIECKUX
3HAHUM.

CTyneHTHI TTOTy4JaroT
3amanue (Ha rpyImy ot
5 4enoBek), FOTOBSIT
JIOKJIaJI, TPE3CHTAIUIO
He MeHee 18 cimaiigoB.
PaboTa BeINOJIHAETCS
Ha 18 Hexene 5 cemecT-
pa B aynuropun — 180
MUHYT.

[MoaroToBka mpe3eHTauy MO TeMaM TpyI-
noBOro TpoekTta. [IpoekT omeHuBaeTcs Mo
5-Tu OasbHOW MIKasle. YYHUTHIBAIOTCS OpH-
THHAIBHOCTH MJEH, Ka4eCTBO U Pa3HOOOpa-
3M€ WCIOJNBb3YeMBIX METO/IOB aHaju3a H
pacueTa, BO3MOXHOCTb  HCIOJb30BAaHUS
MPOAYKTa B PEaJbHON KOMMEPUECKOH KH3-
HH, TpadUvecKoe HCIOJHEHUE TPOEKTa B
BHJIe Tipe3eHTaruu u3 20 craiaos.

O1neHKa «OTIMYHO» MOAPa3yMeBaeT UCIOJI-
HEHHE MPOEKTa C YYEeTOM BCEX IPEIbsB-
JICHHBIX TPeOOBAHUH,

OLIEHKA «XOpOLIO»— YaCTUYHOE HCIIOJIB30-
BaHUE COBPEMEHHBIX METOJIOB CO3/aHUsS H
MIPOJIBIXKCHUS TIPOJIYKTA HA PHIHOK, OLIEHKA
«YIIOBIIETBOPHUTEIILHO» — HEHHTEPECHOE,
HEaKKypaTHOE HCIOJHEHHE IpEe3CHTaIH-
OHHOW YacTH MPOEKTa, HEJJOCTATOYHAs Pa3-
paboTKa UIeH U €€ BOTUIOIICHHUS.

OneHka  «.HEYIOBJIETBOPUTEIHLHO»— Yac-
TUYHOE HCIOJHEHHE INPOEKTa, HEBO3MOXK-
HOCTh €r0 peaM3allii B KOMMEpPYECKOM
JeSITEbHOCTH
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a) COBOKYITHOCTbh MEPOIIPUATUH, HAPABICHHBIX HA JOCTH)KEHHE YHUKAIIBHOM 1IeJTU U OrpaHu-
YEHHBIX I10 pecypcam U BPEMEHH;

b) cucremy 1enei, pe3ynbTaToB, TEXHHUSCKON U OPraHU3alMOHHOM JOKYMEHTAIMH, MaTepHU-
QJIBHBIX, ((MHAHCOBBIX, TPYAOBBIX U UHBIX PECYPCOB, a TAKXKE YIIPABICHYECKUX PEIICHUN U Me-
POTIPUSATHUI 1O UX BHIOTHEHHIO;

C) CUCTEMHBIN KOMIUIEKC IUIAHOBBIX ((PUHAHCOBBIX, TEXHOJIOTUICCKUX, OPTraHU3AIIMOHHBIX U
Tp.) AOKYMEHTOB, COJIEPKALIUX KOMIUIEKCHO-CUCTEMHYIO MOJIEIb ACHCTBUIA, HAIIPaBJICHHBIX Ha
JIOCTUKEHHE OPUTUHAIIBHOW LIEJIH.

.2. Oxpyxaro1as cpefia IpoeKTa — 3TO:

a) COBOKYITHOCTb (DaKTOPOB U 0OBEKTOB, HETIOCPEICTBEHHO HE IPUHUMAIOIIUX YYaCTHsI B ITPO-
CKTC, HO BJIMAIOIHNX HA IMPOCKT U OCYIICCTBIAIOIIUX B3aHMOIICﬁCTBHC C IMPOCKTOM U OTACIIb-
HBIMH €T'0 JICMEHTAMHU;

D) COBOKYITHOCTH BCEX YYACTHUKOB MPOCKTA U IPYrUX (PU3HMUYCCKUX U FOPUINICCKUX JIUII, 3aUH-
TEPECOBAHHBIX B €T0 PE3YJIbTATAX;

C) COBOKYITHOCTbh HE3aBUCUMBIX X034HCTBYIOIINUX CYObEKTOB, B3aUMOJICHCTBYIOIIUX C YUaCTHHU-
KaMH TPOCKTa HATPSAMYIO.

.3. CyOBeKThI, CAMOCTOSITEIIbHO PEATM3YIOIINE JACSITEIIbHOCTD 110 IPOEKTY WU JCSITEIIBHOCTb,
pe3yabTaThl KOTOPOM BIUSIOT HA MPOCKT (B3aUMOJICHCTBYIOT C IPOSKTOM), — 3TO:

a) MaCCUBHBIE YYaCTHUKU IIPOEKTA;

b) akTHBHBIC yYaCTHUKH MIPOEKTA,;

C) KOCBEHHbIE YYaCTHHUKH MPOEKTA.

4. PykoBoiuTeNnb MPOEKTa OTHOCUTCS:

a) K aKTUBHBIM HETIOCPE/ICTBEHHBIM YUaCTHHKAM;

b) maccuBHBIM yuacTHUKaM;

C) NaCCUBHBIM HEMOCPEJCTBEHHBIM yJaCTHUKAM;

d) HenmocpeICTBEHHBIM YYaCTHUKAM;

€) NaCCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

5. NHMImMaTopoM npoeKTa sBIIsIeTCS:

a) CyOBEKT JesITeIbHOCTH, 3aUHTEPECOBAHHBIIN B JOCTH)KEHUH OCHOBHOM 1IETTH PE3yIbTaTOB
MIPOEKTA;

b) yuacTHUK, ocymiecTBISIONMI (PHHAHCHPOBAHKE MTPOSKTA U 3aMHTEPECOBAHHBIN B JIOCTHXKE-
HUU (MHAHCOBBIX PE3YJILTATOB MPOEKTA;CB) CYObEKT, SABIISAIOIINICS HOCUTEIEM OCHOBHOM Hien
IIPOEKTA U UHULIMATHBBI 110 €r0 peaau3aliu.

6. ITonHbIi nepeyeHb 6a30BbIX IEMEHTOB YIPABICHUS IPOSKTOM BKJIIOUAET B ceO:
a) pecypchl, paboThI, Pe3yJIbTATHI;

b) uemnn, pecypcel, paboThI;

C) BpeMsi, CTOUMOCTh, KaueCTBO;

d) pecypcsl, pabOTHI, pe3ybTaThl, PUCKU;

€) IeJIM M MEPOIIPHUSATHS 110 UX JIOCTHKECHUIO.

7. K Bugam ynpaBieHYECKON JeATETbHOCTH OTHOCSTCS:
a) aHaJu3;

b) mporuosupoBanmue;

C) y4er;
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d) KOHTpPOJIB;
€) aIMUHUCTPUPOBAHHUE.

8. IlnmannpoBanue — 3710:

a) OIpeCIICHHE ONTUMAJILHOTO PE3YJIbTaTa MPHU 33JJaHHBIX OIPAHUYCHUSX BPEMEHHU U PECyp-
COB;

b) onpenencuue myreit, METOAOB U CPEICTB TOCTHKEHHUS IIOCTABICHHON IIEJIH;

C) YCTaHOBJICHUE CJIAKEHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLICHUN MEXAY y4acT-
HUKaMHU COBMECTHOTO TPY/a;

d) cozmanue CTUMYIUPYIOIIUX YCIOBHIA TPY/Ia, IIPH KOTOPBIX KaKIbIH pAOOTHHUK TPYAUTCS C
HOJIHOW OTHOayei.

9. OcHOBaHHBII1 Ha 3HAHUHU O0OBEKTHBHBIX 3aKOHOB U OIBITE, BEAYIIUN K TPAKTUICCKUM pPe-
3y/lbTaTaM TBOPYECKUH aKT II€JIEHAIIPABIEHHOTO BO3/IEHCTBUS CyObEKTa YIIPaBJI€HUs HA O0BEKT
— 3TO:

a) yIpaBJICHUE;

b) ynpaBieHue npoeKToMm;

C) aJIMUHUCTPUPOBAHHE;

d) koopauHanus;

€) yIpaBJICHYECKOE PEIICHHE.

10. TepMuHaAIBHBIM POEKTOM MO>KHO Ha3BaTh:

a) TMPOEKT CTPOUTEIHCTBA AaBTOMOOMIBLHOM JIOPOTH

b) mpoekT opraHu3aIMOHHOTO Pa3BUTHS MPEIPHSITHS

C) TpOoeKT 1Mo 6oprde ¢ HE3aKOHHBIM 00OPOTOM HAPKOTHKOB

11. TepMuHanbHBIE TPOEKTHI XapaKTEPHUIYIOT:
d)  HEOrPaHWUYCHHOCTH COJCPIKAHHS

b)  dYeTKoCTh M OMpENEeNICHHOCTh IENH

C)  TUOKOCTh OPraHU3AIMOHHON CTPYKTYPHI

12.. Pa3BuBarOmmMcsi IpOEKTOM MOXHO Ha3BaTh:

a)  pa3paboTKy M BHeApeHHE HH(OPMAIIHOHHONH KOPIIOPATUBHONW CHCTEMBI
b)  ympaBieHue conMaTIbHO-AIKOHOMHUYECKUM Pa3BUTHEM METaIojrca

C)  CTPOUTEILCTBO MyTEIPOBOIA

13.. OTKpBITBIM IPOEKTOM MOKHO Ha3BaTh:

a)  pa3paboOTKy M BHEJpPEHHE KOPIOPATHBHOW MH()OPMALIMOHHON CUCTEMBI;

b)  ympaBieHue cOlUATbHO-IKOHOMHYECKUM Pa3BUTHEM TEPPUTOPHATIBHON CHCTEMBI
C)  CTPOUTENHCTBO MYHUIIMITAILHOMN MOTUKINHUKH

14.. OrpaHYEHHBIM CO/ICPYKAHUEM U KOHEYHOH IIENIbI0 00JIa/1atoT:
d)  OTKPBITHIC MPOCKTHI

b)  TepMHHAIBHBIC TPOEKTHI

C)  CIIOXHBIE POEKTHI

15. HeorpannueHHBIM COJIEp)KaHUEM M KOHEYHOM 1IETBI0 00J1a1at0T:
d)  OTKPBITHIC MPOCKTHI

© PTYTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK

i - .
LK!\‘) «POCCUNUCKUUN TOCYOJAPCTBEHHBIVI YHUBEPCUTET

YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

TYPU3MA V1 CEPBUCA»

Aucm 21 uz 48

b)  TepMuHaNbHBIE TPOCKTHI

C)  IpOCThIC MPOCKTHI

d)  HHKaKue U3 IPOEKTOB, IEPCUHCIICHHBIX BBIIIC

16. HeorpaHn4eHHbIM COJEPKaHUEM U HETEPMHUHAIBHBIMU LIEISIMHU 00J1aJat0T:
d)  OTKPBITHIC IPOCKTHI

b)  TepMHHAIBHBIC IPOSKTHI

C)  MacmTaOHBIE IPOCKTHI

17.. YcTanoBUTe COOTBETCTBUE

a) OCHOBHas KO-
MaHj1a

1. JXOAW U OpraHu3alri, OKa3bIBAONIHME BJIUAHUC HAa YJICHOB OCHOBHOH H
paCHaleHHOﬁ KOMaHJ N Ha X0 pa60T MO0 IPOCKTY, HO HE€ BCTYIAOMIUC C
HUMU B IIPAMOC COTPYAHNYICCTBO

b) pacmmpennas
KOMaH/a

2. Tpymnna crenuagucToB U OpraHu3aluii, HeMOCPEACTBEHHO PabOTaOIINX
HaJ| OCYIIECTBIEHUEM IPOEKTa B TECHOM KOHTAKTE JIPYT C IPYroM

C) 3aMHTEpECO-
BaHHBIE CTOPOHBI

3. Oonee oOmMpHas, 4eM OCHOBHAS TPYIINa, 00ObeTUHSIET CHEIHAINCTOB U
OpraHu3alyM, OKa3bIBAIOIIUX COACHCTBUE YIE€HAM OCHOBHOM I'PYIIIBI, HO HE
YYaCTBYIOIIMX HAMPSMYI0 B OCYILIECTBICHHHM MPOEKTAa U JOCTHIKEHUHU €ro
nenaeu

18. Ycra"HoBuTe COOTBETCTBHUE:

a) MeranpoekT 1.  mpoexThl, peamuszyembie cpa3dy B HECKOJIBKHX OONACTIX NESTEIbHO-
CTH

b) Cmemranubie 2.  KOMIUIEKCHBIH MPOEKT, COCTOSIIUN M3 psijla MOHOIPOEKTOB M Tpe-

MIPOEKTHI OyIOUMi MPUMEHEHHUs] MHOTOITPOEKTHOT'O YIIPaBJICHUS

C) MakpormpoekT | 3.  I1eneBble MPOrpaMMBbl, COAEPIKAIINEe MHOKECTBO B3aMMOCBSI3aHHBIX
IIPOEKTOB, OOBEAMHEHHBIX OOIIEH 1LeNbl0, BBIACICHHBIMH pecypcamMu U
OTMYIIEHHBIMU HA UX BBINOJHEHUE BPEMEHEM

19.. MynbTUIIPOEKTHOE YIIPaBJI€HUE OXBATHIBAET:

a) HECKOJIBKO OZJHOBPEMEHHO PEAIU3YEMBIX IIPOECKTOB

b)  onuH OGOJBIION U CIOXKHBIN MPOSKT

C)  (QYHKIMOHAJBHYIO NESTEILHOCTD U JCSITEILHOCTD [0 YIPABICHUIO TPOSKTaMU

20 SBnsgercs nmm ACBCJIONMCHT NPUMCPOM CUCTEMBbI YIIPABJICHUA TCPMHUHAJIbBHBIM ITPOCKTOM!

a) na
b) Her

21.. JleB€IONIMEHTOM MOXHO Ha3BaTh:

a)  mpuoOpeTeHHe 00HEKTA HEJBIKUMOCTH JUIS CAMOCTOSITEIbHOTO HCIIOJIb30BaAHMS;

b)  crpouTenbcTBO MaciI000HOTO 3aBOA

C) npuoOpeTeHHEe 00BEKTA HEJBIKUMOCTH, €r0 MOJICPHHU3AIINIO U JaTbHEHINIYIO apeH Ty

22.. 3amoJHUTE TIPOITYCKH B TaOIHUIIE:

XapaKkTepUCTUKA TPAJAULIMOHHOTO YIIPaBICHUS XapaKTepUCTUKA YIPABJICHUS IPOCKTOM

CrauuoHapHoe

®parmeHTapHoe

HuckpeTHoe

CyObeKTHBHOE
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JInneiinoe

Bremmnee

Hecucremuoe

23.Bri6epute Hanbosee MOTHBINA COIUCOK (a3, COrJIaCHO MOJAEIH 3PEJIOCTH YIPaBICHUS MPOCK-
TaMU B OPraHU3aLUN:

) MJIaHUPOBAHHUE, OPTaHU3AIUS, KOHTPOJIb;

b) ciyuaitHoe ucnonp3oBanue, GopMantbHOE IPUMECHEHHE, OpPraHU3ali1, OPUCHTHPOBAaHHbBIC Ha
MIPOEKTHI;

C) ympaBlieHHE POSKTOM, ITPOrPaMMOi, moptdernem.

24.. Kakoii U3 3JIeMEHTOB, COTJIACHO HHTETPUPOBAHHOMY TIOIXO/1Y, OTHOCHUTCS K COI[HOKYJIb-
TYPHBIM aCIIEKTaM:

a) pereHue mpooeM;

b) macrura0;

C) pacrnucaHus;

d) OromKeTHI.

25.Kakoli u3 311€MEHTOB, COIJIACHO HHTEIPUPOBAHHOMY IOJIXO/y, OTHOCUTCS K TEXHUYECKUM
acIIeKTaM:

@) OTYEThbI COCTOSIHUS;

b) monuTHKa;

C) OXHIAHUS KIIUCHTA;

d) ympaBieHne KOMaHI0M.

26. CornacHO TpaJULIMOHHOMY JIOTHKO-CTPYKTYPHOMY MOAXOAY K YIPaBJICHUIO IPOEKTaMH,
IIpeIoJiaraeTcs:

) MHTEerpaIys MPOIECCOB MPOSKTHOTO YIIPABICHUS M CTPATETHYESCKOTO YIIPABICHHS,

b) cucTemaruzaius MeTO/10B;

C) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJeM, pa3paboTKy aepeBa Lelel MpoeKTa, GopMy-
JIMPOBKY OCHOBHBIX MPEANOI0KEHUH 1 (aKTOPOB pHUCKa, OIIpe/IeTIeHHE MToKa3aTesel nporpecca
U COCTaBJICHUE JIOTUKO-CTPYKTYPHOU CXEMBI IIPOEKTA.

27. TlonHblii nepevyeHb NOJACUCTEM YIPABJICHUS IPOEKTOM BKIIIOUAET B CeO:

a) yrnpaBJieHUE coiepKaHUEM, YIIPaBICHHUE MPOIOJKUTENIbHOCTHIO, YIPAaBIEHUE CTOUMOCTHIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABIEHUE PECYpCaMU, YIIPABIEHUE PUCKAMU, HHTETPALIUIO IIPOEKTA;
0) ynpaBieHHe coiep)KaHUEM, YIIpaBIeHUE MPOJOKUTEIbHOCTbIO, YIIPABICHHE CTOMMOCTEIO,
yIIpaBJIEHUE Kaue€CTBOM, YIIPABJIECHUE IEPCOHATIOM, YIIPABICHHE MaTEPHAIIbLHO-TEXHUUECKIM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIPaBIe€HUE PUCKAMU;

B) IUIAaHUPOBAHME, OPraHU3ALMIO0, KOOPINHALUIO, AKTUBU3ALINIO, KOHTPOJIb;

I') aHAJINU3, YUET, OPraHU3alMI0 OCYIIECTBICHUS, aAMUHIUCTPUPOBAHNUE, KCIIEPTU3Y, OyXTanTep-
CKUI U YIIPABJIEHYECKUI YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLIEHKY;

1) KOHLIETITYyaJIbHOE MTPOEKTUPOBAHKE, TPOEKTHBIN aHAIN3, peaTu3aliio IPOeKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPILIECHNE IIPOEKTA.

28.. CozeprkaHue IpoeKTa — 3TO:

a) COBOKYITHOCTb I1€JIeH, padOT U YIaCTHHKOB MTPOCKTA;

0) mepedeHs 1emeid, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTH ITOCTAaBJICHHBIX LIEJIEH U CBSI3eH MEX1Ty HUMH;
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T') IpeAMeTHas 00JIacTh, OTpaHUYCHHAsI pAMKAaMH OKPY>KEHHS IPOCKTA.
29. Ilpu ynpaBiaeHUH NPOJOJIKUTEIBHOCTBIO IPOEKTA UCIIONIb3YETCS:
a) IepeBo IIeNeH;

0) ceTeBas MaTPUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEILICHU;

1) rpaduK IEHEKHBIX IOTOKOB.

30.. Komanga npoekra — 3T0:

a) COBOKYITHOCTh BCE€X 3aMHTEPECOBAHHBIX B IIPOEKTE JIUIL;

0) COBOKYITHOCTb JEHCTBYIOIINX KaK €AMHOE IIeJI0€ YUaCTHUKOB MIPOEKTa, 00ECIeunBaroIas
10/ PYKOBOJICTBOM MPOEKT-MEHEIKEpa TOCTUKEHNE TIEJIeH MPOEKTa;

B) IIEPCOHAJI ITPOCKTA.

31.. B xauecTBe (hriHAHCOBOTO pPe3yNbTaTa MPOEKTa MOXKHO PacCMAaTPUBATh:

a) CTOMMOCTh ITPOU3BEICHHON MPOIYKIUH;

0) nocTuxKeHHe He0OX0IMMOTO COOTHOIICHUS MEXKY I0XOAaMH U PacXo/laMu;
B) BHEIPEHUE CUCTEMbI OI0/KETUPOBAHUS MPOEKTA.

32. brojikeT npoekTa — 3TO:

a) ce0eCTOMMOCTb MTPOYKITUH ITPOCKTA,

0) 00BeM Bcex 3aTpaT, HeOOXOIUMBIX M IOCTATOYHBIX ISl YCIICITHOW peann3aliy MpoeKTa;

B) CTPYKTYpa, COCTaB M 3HAYCHHUE CTATEeH pacxo/i0B, HEOOXOAUMBIX ISl peaTH3allii MPOCKTa, U
cTaTell 10X0/10B, BOZHHUKAIOIIMX B PE3YJbTATE MTPOEKTA.

33.. [TonHbI# epedyeHpb KIIF0UEBbIX aCMIEKTOB Ka4eCTBA MPOEKTA BKIIIOYAET B CeOs:

a) Ka4eCTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB IIPOEKTAa PHIHOYHBIM OTPEOHOCTIM
Y O’KUJAHHSIM; KQ4eCTBO pa3paOO0TKH U TUTAHUPOBAHUSI MPOEKTA; KAUeCTBO BBIMIOJIHEHUS padoT;
Ka4yeCTBO PECYPCHOTO 00ECTICUeHUsI MPOEKTa;

0) KOHIIEHTPAIIMIO YCUITUH Ha YAOBIETBOPEHUHU MOTPEOHOCTEH KIIMEHTa, YUaCTUE BBICIIETO PYy-
KOBOJICTBA B POU3BOJICTBE MPOIYKIMH, TOCTOSHHOE COBEPIICHCTBOBAHUE MTPOIIECCOB, CUCTEM-
HBIN MOAXOM;

B) IJIJAHUPOBAHHUE KAYECTBA, 0O0ECIeUeHNnEe KaueCTBa, KOHTPOJIb KaueCTBa, aHAJIN3 TaHHBIX O Ka-
YEeCTRBE.

34.. YrpasieHue 3aKylKkaMu MpeacTaBiIseT coOoit:

a) NesTeNIbHOCTh, HAIIPaBJIICHHYIO Ha MOUCK U BBIOOP MOCTABIIMKOB HEOOXOJUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMHU JI€TIOBBIX OTHOLIEHHUH, COTJIACOBAaHUE IOTOBOPHOM TOKYMEHTALlUU U
proOpeTeHue NpaB Ha UCIOIb30BaHUE PECYPCOB;

0) 1eATeNbHOCTh, HANIPABICHHYIO Ha o0ecrieueHre paboT BCeMH HEOOXO0AUMBIMU MaTepHab-
HBIMH pECYpCaMH MU COOJIIOIEHNH paHee 3alUIaHUPOBAHHBIX CPOKOB U KaYeCTBa,

B) AEATEIBHOCTD 110 CBOEBPEMEHHOM JOCTaBKE MaTEPHUAIbHBIX PECYPCOB K MECTaM UX UCIIOJNb-
30BaHUs, OPraHU3AIHMI0 UX TPUEMKH, BXOJIHOTO KOHTPOJIS, XpaHEHHSI U Mepe/lauM B UCII0JIb30-
BaHUE.

35.. YrpaBienue 3amacamMu MpecTaBisieT coOoi:

a) NeSATENIbHOCTD 110 TIOUCKY M BBIOOPY MOCTABIIKUKOB PECYPCOB, IO OpraHU3alluu U MPOBeie-
HUIO KOHKYPCOB (TEHJEPOB) Ha IIOCTABKY, [10 YIPABJIEHUIO KOHTPAKTAMH U JJOTOBOPaMH € I0-
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CTaBIIUKaMH, 110 OPraHU3aI[|K TIOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS, XpaHSHHUS U Tepeaadn
pecypcoB B IPOM3BO/ICTBO;

0) COBOKYITHOCTh MPOIICIYP, MPABHI U pabOT, HAMPABICHHBIX HA 00ECIIEYCHUE ONTUMATIBHOTO
3araca pecypcoB, HEOOXOAMMOTrO i OecriepeOOHHOT0 MPOU3BOACTBA PadoT;

B) o0ecreYeHrue CBOEBPEMEHHOCTH MTOCTABOK.

36. B pamkax yrnpaBieHHs] KOMMYHUKaUsIMU IpoeKTa B ¢aze pa3pabOTKU pelIaroTcsl Takue
3a/1a4u, KaK:

a) onpenenenre HHHOPMAIMOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTA, TPOESKTUPOBAHHE
CTPYKTYPBI IOKYMEHTAIlUU U 0a3 JaHHBIX,

a TaKKe COo3JaHKe MPOeKTa NH(HOPMALIMOHHON CUCTEMBI, BKITFOYAIOIIEH CXEMBI alapaTHON U
MPOrPAMMHOM COCTaBIISIFOILINX;

0) pa3paboTKa TEXHUYECKOI0 3aJIaHusl, pa3pab0TKa TEXHUYECKOTO MPOEKTa UHPOPMAIIHOHHOM
CUCTEMBI, CO3/IaHl€ UHPOPMALTUOHHOMN

CUCTEMBI, BKJIIOYAIOLLIEH alllapaTHYIO U IPOrPaMMHYIO COCTABJISIOLIUE;

B) OMpeieJIeHUue CTPYKTYPhI 0a3 IaHHBIX, pa3pad0TKa MPOEKTa JIOKATbHON BEIYUCIUTEILHON
CEeTH, BEIOOP MPOTrPaMMHOI0 00ECIeUeHHs, HAaCTPOIKa MPOTpaMMHOT0 0OecIIeYeHHUSI.

37.. Ilpu aHanu3e U OLIEHKE PUCKOB MPOEKTA UCIONb3YETCs:
a) METOJ KPUTHUYECKOTO MyTH;

0) MeTO[I IepeBa penicHMi;

B) CUMILIEKC-METO/I.

38. CHU3UTH PUCKH NPOEKTA ITO3BOJISET:

a) QyHKIIMOHAJIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeil;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJJapHOE TUIAHUPOBAHUE;

1) yipaBieHUue KOHPINKTaMU.

39. CyOKOHTPAKTOPOM SIBIISICTCS:

a) YYaCTHHUK IPOEKTa, OepyIIuii Ha ce0s 00s13aTeIbCTBA TIepe/l KOHTPAKTOPOM 32 BBITOJTHEHHE
OT/ICBHBIX PaboT, MPEAOCTABICHUE IPOTYKIIUH UITH YCIIYT;

0) y4acTHUK TIPOCKTA, KOTOPOMY JICIIETUPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO ICATEILHOCTHIO,
HAINpaBJICHHOW Ha JOCTHKEHHE I[eJIeH MPOeKTa;

B) FOPUIMYECKOE WIN (PU3UUECKOE JIUIIO, SBIISIOIICECS MOKYIATEeJIeM WU TT0JIb30BaTelIeM pe-
3yJIbTATOB MPOEKTA.

40.. leTasibHBIE PELICHUS 10 OPTaHU3ALMOHHON CTPYKTYpPE YIPABIECHUS IPOEKTOM 3aKpeIlIs-

I0TCA:

a) B MMOJIOXKEHUSIX O CTPYKTYPHBIX MOIPA3JEIECHUSAX, B IOJDKHOCTHBIX HHCTPYKIUSAX, MaTPHUIIAX
pa3zeneHus aAMUHUCTPATUBHBIX 3a7ay YIPaBJICHUS, CETEBbIX MaTpPHIIaxX, MpodeccuorpaMmax;
0) KaJeH/IapHBIX MJIaHaX, CeTeBBIX Tpadukax u rpaduxax ['anrra;

B) TEXHMUYECKUX CHEeUU(UKAIUAX, TEXHUUECKUX 3aaHUAX U PA0OUYHX MPOEKTaX.

Oco0eHHOCTH rPYNIIOBOI0 MPOEKTA

CryneHTsl paboTaroT B TpyIIax OT TPeX A0 ISATH YeTOBEK, BHITOIHSIS CISAYIOIINE 3a/1a4H:
1. Co3nanue y4eOHOI MOTHBAIINY;
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2. IIpoOyxaeHue B 00yJaronuxcsi M03HaBaTeILHOTO HHTEPECa;
3. PazBuTHe cTpemiieHUS K yCIeXy U 0JI00pEHUIO;
4. CHATHE HEYBEPEHHOCTH B ceOe, OOSI3HU c/IenaTh OMUOKY M TIOJYYUTh 32 3TO
MOPUIIAHUE;
5. Pa3BuTHE CTOCOOHOCTH K CAMOCTOSITEIIBHON OIIEHKE CBOEH PaboThI;
6. ®opmMupoBaHUe YMEHHUs 00IIATHCSI U B3aUMOJICHCTBOBATH C APYTUMHU
00yJaronuMHUCS.
Keiichbl

Keiic 1 «Ynpasenenue kongpnuxkmamu npu peanusayuu HayuHvlX nPpOEKmMoe»

Hayunas xopnopanus VSC — oauH U3 KpYIHEHIINX MUPOBBIX IIPOU3BOAUTENEH TPOLYK-
MU Ui 3ApaBOOXpaHEHUs. PbIHOK MpOAYKUMHU JUIsl 3paBOOXPAHEHUSI COCTOUT U3 UYEThIpEX
CErMEHTOB: OO0JIbHUL], KIMHUYECKUX J1a0opaTopuil, yHUBEPCUTETOB U
IPOMBIIUICHHBIX IpeAnpuaTHii. 52% o0bemMa npojak NPUXOAUTCS Ha KIMHUYECKHe Jaboparo-
pun. JlaGopatopun HaxonATcsl B OOJIbHUIIAX WM JAWArHOCTHUECKUX LIEHTpax, IJe MPOBOASTCA
aHaJIM3bl KPOBU U JPYTUE UCCIIEI0BAaHUS 110 HAPABICHUIO Jevyalux Bpadyeil. Bapuanus 1eH Ha
00opyJ0BaHuE JUIsl KIMHUYECKUX J1a0OpaTOpHil COCTaBiIeT OT 5 LEHTOB 3a npoOupky ao 195
TBIC.JJOJII. 3@ aHAJIM3ATOP, BBIIOJIHAIOIUN OJHOBPEMEHHO 18 aHaNM30B KPOBH.

B nocnennue aecATUeTHS MHOTHE KPYITHBIE KOPIOPAIMKA YHEPTETHKN U 00padaThiBato-
i€ NPOMBIIUIEHHOCTH HAdajld BBIXOAWUTb HAa PBIHOK INPONYKLUHM IS 3JpPaBOOXPAHECHMS.
EliLilly, Dow Chemical, Revlon u E. I. Du Pont BkiaspiBanu Bce
6onbiie cpeacts B HUP no co3ganuto npoaykros ais 3npaBooxpanenus. B CIHA no 50% o06-
IIEHAIIMOHAIBHBIX PAacXOJ0B Ha MEIUIMHCKYIO NOMOIIb MPUXOJIUTCS HA MPOBEIACHHUE pasziny-
HBIX aHAJINU30B, U MEAUKaM TpeOyeTcs Bce Oolibliee KOoJn-
4YeCTBO aHAJIM30B, B TOM YHCJIE JJI1 TECTUPOBAHUS HOBBIX 3a00JI€BaHUH.

B 80-e rr. XX B. Obl1a ocylecTBieHa Oa3ucHas MHHOBALUS —TeHHas MHxeHepus. Bos-
HUKJIM HOBbIC BEHUYpHbIC KoMmmaHuu, Takue kak Genetech Corporation wim Cetus Scientifi ¢
Laboratories, mrat KOTOpbIX COCTABISUTH YHUBEPCUTETCKAE MUKPOOHOIIOTH.

OTU KOMIIAaHUU JOJKHBI OBbUIM peann30BaTh KOMMEPYECKHI MOTEHIMANl MCKYCCTBEHHOM
Mojudukanuu reHos. Pykosoaurenn VSC oOpaTuiin BHUMaHHE Ha c(OpPMHpOBABIICECS KPH-
TUYECKU Ba)KHOE HAyYHOE HAIPaBJIEHUE M PELIN CO3AaTh OTJEN MCCIEIOBAaHUM MO0 OMOTEXHO-
JIOTMM Ha MPOEKTHBIX MpUHLMNAX. Tak Kak CylecTBOBaJl JePUIMUT KBATU(UIUPOBAHHBIX MUK-
poO10IIOTOB, OTJEN OBLI CO3/1aH B COCTaBE TOJBKO AEBITH YUEHBIX C OIBITOM pabOThI B pa3iny-
HBIX 00J1acTsAX OMOJIOTHHU U CIEHATIMCTOB U3 CMEXHBIX OoTpacieil. B mraT otaena Obutn Takxke
3aYUCIJIEHBI OKOJIO JIBaJIIATH JIaOOPAHTOB, KOTOPbIE AOKHBI ObUIM IIOMOTaTh B MPOBEIEHUH UC-
CIIEZIOBAaHUM IO 3a/laHUI0 HAyYHO-MCCIIEAOBATENbCKOro nepcoHana. Otaen OblIT pasjenieH Ha
TPH TPYIIBL: MOAU(PHUKAMU T'€HOB, peKOMOMHALIMK U pepMeHTu3auuu. Otnen OMOTEeXHOIOTH-
YECKUX MCCIENOBAaHUN OKa3ajcsl CaMbIM MAJIEHBKUM U3 TPEX HCCIIEN0BATENIbCKUX OT/AEIIOB
VSC. Oprannszanuonnas cxema HUOKP VSC npencraBinena Huxe.

Jiist paGoThI B HOBOM OTJIeNIe OBUIM OTOOpaHbl HanbO0JIee KOMIETEHTHBIE COTPYAHUKH.
[Ipenmnosnaranack BbICOKasi CTETIEHb KOOMEPAIK UCCIIEIOBAHNM, KOTJ]a COTPYIHUKH U3 Pa3HbIX
rpymni OyayT TeCHO B3aUMOJEHCTBOBATh JAPYT C IPYTOM, XOTS
KaX/1as rpynna Oblia TeppUTOPHATIBHO 000CO0JICHA, 3aHUMAasi OTIENbHBINA ATAX B UCCIIEA0BA-
TeNbCKOM Kopityce. [TooOHas TepputopuanbHas pa3oOIIeHHOCTh MOTJia Obl OBITh MTPEeoI0JIeHa
TOJIKO B HEOIIPEJIEJIEHHOM OyayIleM, I1OCIIe TOCTPOUKH HOBOT'O
Kpbula. Benymuil Hay4Hbl COTPYAHUK B KaXKIOU I'PYIIIE HA3HAUYAJCS €€ pyKoBoauTeneM. Bee
TPHU PYKOBOJUTENS TPYNI MOAYUHSIIUCH TUPEKTOPY OTJENa, KOTOPbIM He ObUI CHEeNHUaTuCTOM-
MuKpoOuonorom. CTpyKTypa B paMKax caMHX Iy Oblia BecbMa He(hOpMaIbHOM, a pelieHus
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IIPUHUMAIIUCh KOJUlerHainbHO. IlepBble BoceMHaaTh MECSLEB EATEIbHOCTh OTJeNa OMOTeX-
HOJIOTUYECKUX HCCIIEI0OBAaHUI Obljla OTHOCHUTEIbHO PYTMHHONM — COTPYAHHUKH TECTHUPOBAIU
y’K€ IIUPOKO U3BECTHBIE METO/Ibl, HAIIPUMED, MOJIyYE€HHE UHCYJIMHA YelloBeKa ITyTeM MoaAu(pu-
Kalli{ I'€HOB HA OCHOBE PE3Yy/IbTaTOB (PYHIAMEHTAIBHOI'O HCCIIEIO0BAHUS, OCYIIECTBICHHOTO
uccnenonarenem u3 ['apBapaa. PabGorta BbINONIHsIACH 110 3aKa3y psiia YaCTHBIX KOMIIAHUH, KO-
TOPBIM TPEOOBAJICS B OYECHD OOJIBIINX KOJINYECTBAX UHCYIINH.

Hayunas xopnopanus

VCS
VYnpasnenne HUOKP
Otnen nuarHoctu- ['pynna monudu-  Otaen OMOTEXHOTOTHYECKHUX UCCIIe-
YECKHUX UCCIEN0-  Kamuu (4 yuyeHbIX noBaHu# (9 yueHbIx u 22 nabopaHTa)

BaHui (39 yuenbix u 8 1aGOPaAHTOB)
u 40 1abopaHTOB)

['pymnmna pexomOu-
Hauu (3 y4eHbIX
1 7 1aOOpaHTOB)

Otnen KIuHUYe-
CKHX HCCIIEI0Ba-
HUll (45 ydeHbIx
u 30 1abopaHTOB)

['pynna ¢pepmenTu-
3a1uu (2 y4eHbIX
u 7 1a00paHTOB)

Jlpyroe HampaBiieHH€ BKJIIOYAJIO OYUCTKY KpOBHU JUISl aHAJIU30B, HAIIpUMep Ha Auader,
U UJCHTU(UKAILIMIO HAC/IEACTBEHHBIX 3a00/I€eBaHUM, TaKMX KaK ceproBUaHas aHeMus. Bcee mep-
BOHAYaJIbHbIE TPOEKTH OPraHU30BBIBATIUCH IO OAMHAKOBOM cXeMe: paboTa HauMHajIach B TpyI-
ne MoaudUKalMu TeHOB, 3aTeM MPOAOJDKAIAch B IpyIMIe peKOMOMHAIMM W 3aBepliaiach B
rpynne gpepMenTuzanuu. GepMeHTU3alNs UCII0Ib30Ballach, YTOObI BOCIIPOM3BECTH OaKTEpHH,
CO3JIaHHBIE B JABYX JIPYTHX TPYINax, B KOJIUYECTBE, HEOOXOAMMOM JUIsl MAaCCOBOTO IIPOM3BOJICT-
Ba. YueHble U JaOOPaHThI C SHTY3Ma3MOM MPUHSIIUCH 32 paboTy B HOBOM otnene. OHu ropau-
JMCh TEM, YTO BBIOOp Maj HA HUX, U CPa3y JK€ CTAIM UyBCTBOBATh ce0sl 4YaCThIO €IMHOTO KOJ-
nektuBa. X ycTpauBano pasnenenue TpyJa ¢ BblIE€JICHHEM TpeX IPYII, HO MepephIBbl Ha Kode
1 00e/IeHHBIN TIepepbIB BCe IPYMIbI MPoBOAMIN BMecTe. CoOpaHust pyKOBOJUTENEH Py Mpo-
XOJWIIN B JIyX€ COTPYAHUYECTBA, a JH00bIe MPoOIeMbl ¢ KOOpAUHALIMEN IEHCTBUI OBICTpO pas-
pemanuce. B kosekTuBe cnoxuiach 0eCKOH(IMKTHasE 00CTaHOBKA.

JletoM crenyromiero roga OtAesn OMOTEXHOJIOTMYECKHUX HCCIIEOBAaHMM Hauyald O4YeHb
B)XHBIN TOJIHBI WHHOBAIMOHHBINA MpoekT. OnHa U3 KpymHeHmux KommaHuid orpaciu, Hoff
man-LaRoche, pa3pabaTsiBana JeHKOIUTapHBIA HHTEPPEPOH I jeucHus paka. VSC 3akitio-
yiia ¢ Hoff man-LaRoche moroBop Ha pa3pa®oTky TeXHOIOTHH MPOHM3BOACTBA HHTEPHEPOHA,
npuyeM AJis pa3paboTKU TEXHOJIOTUU B €€ PACcTIOPsKEHUHU ObLIO TOJIBKO IecTh MecsieB. HHO-
BAIlMOHHBIN Tpolecc ObIJT OPraHW30BaH NapalljieNbHO, U KaKAas TPYyIIa, HaXOIsICh Ha CBOCH
000C00JIEHHOM TepPUTOPUH, HE3aMEUIUTEIBHO Hayalla OlpoOOBaTh MOJAXO0/Ibl U UJEH, aKTyallb-
HBIE IS ee uccnenoBanuii. Taxke Kaxaas rpymmna n3ydaia nocjaeHue HayuyHble MyOTUKaIiH B

© PTYTUC




TYPU3MA V1 CEPBUCA»

®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

Aucm 27 uz 48

cBOeH 00J1acTH Crelanu3aliy U COBETOBANIACh C KOJUIEraMU U3 YHUBEPCUTETOB. Bece moHuma-
JIM, 4TO Ta TPYIIa, KOTOpas MepBast JOCTUTHET KaKUX-TH00 pe3yabTaToB, Oy/eT JUKTOBATh OC-
TaJbHBIM HalpaBJeHUs AajbHEWIIed paboThl, a 3a/1el, CO3/laHHbI paHee NPYTUMH IPYMIIaMHy,
OK@)XETCSl IPAKTUYECKHU aHHYJIUPOBAHHBIM.

B Hauane ceHTs0pst pyKOBOIUTENH IPYII BCTPETUIIMCH B IIEPBBIN pa3 ¢ Hayaua peaiu-
3alUU MPOEKTA, YTOOBI BBIACHUTH, KAKOH IOCTUTHYT MPOTPECC, U MOACTUTHCS TEM, YTO OTKpbLIa
kaxaas rpynna. Lens coOpanus coctosna B oOMeHe nHpopmanuein
U COTJIACOBAHWHU TEXHUYECKUX IMapaMeTpOB AJIS AAJbHEHUIIEro MPOJODKEHUS PadoT KaxIoid
rpynmnoii. IIpakTudyecku cpasy BBIACHWIOCH, YTO Ka)kJasl rpyIia BblOpaja pa3iMyHOE Halpas-
JICHWE PeUIeHUs IPOOIEeMbI U, IBUTASICh B PaMKax BHIOPAHHOTO
HanpaBieHus, pa3padoTana KOHILENLUH, KOTOpbIE, M0 €€ COOCTBEHHOMY MHEHMIO, SIBIISIOTCS
BbIatomuMucs. [lpunsTae st nanpHeiel pa3padoTKy KOHIETIIUN KKI0W U3 TPYI MOTpe-
60Basi0 Obl OIPOMHOM JIOMOJHUTENBHOW pabOTHI ABYX Apyrux rpymm. PykoBogurenu rpymmn
CTPacTHO OTCTaMBAIM CBOM IO3ULUM, U COOpaHUE 3aKOHYMIIOCH Oe3pe3ynbraTtHO. Hu onna u3
MO3ULMK HE MOy4Yriia 0J00peHHs, U He ObUIO TOCTUTHYTO KaKOro-a1udo KoOMIpoMHucca.

B Teuenue cnenyromux MeCTH HeJeNb Kaxaas TpyIina npuiiaraia OT4asHHbIE YCUIIHS,
YTOObI MOJYYUTh MPOMEXKYTOUHbBIE PE3YNbTaThl, IIPEXkKAE UeM ApPYyrue Ipymibl 3aBepliaT mep-
BbIM 3Tan cBoMx HccienoBanuil. Cremka Obuia He0OX0auMa, 4TOObl IPYMIIbI, HE YKJIa/bIBato-
muecs B rpaduK BHIIOTHEHUsT paboT, MOTiH ObI epe)OpMyIUpOBaTh CBOU 3aJJaHHSI HA OCHOBE
pe3yabTaToOB, MOJYYEHHBIX Juaepamu. [locneayromume cobpaHust pyKOBOJUTENEH Ipymm Mpo-
XOIWIN B KOH(IMKTHOM OOCTaHOBKE M HE OBUIM HAIpPaBJIEHbl HA pa3pelleHHe BO3HUKABIINX
npob6iaem. Hu oauH U3 npeanmaraeMblx METOJMUYECKUX MOJIXOA0B HE OKa3aJCs MPEeANOYTUTENb-
Hee JIpYrux Juisl KIOHUPOBAaHUS M NMPOU3BOJACTBAa UHTep(depoHa. Bece Tpu HampaBieHUs BBITIIS-
JIeT1 MHOTOOOEIIAIOMH, HO OBLIIM B3aUMOUCKIIIOYAOLIMMHU, TEM CaMbIM IMPEJCTaBIsAs co00i
CTpaTernyeckrue ajlbTepHaTUBBL. MEXIy TpyNmnaMyu HPOUCXOIWIN HENpEepbIBHbIE TPEHMs Ha
IIEPCOHANIBHOM ypoOBHE. [lepBOHAauUaNbHBIN rOpAYMN DHTY3HMA3M IO MOBOAY IPOEKTa MO MEpe
JCKajalMyi KOHQUIMKTA cxoauia Ha HeT. ColuaabHble KOHTAKThl OTPaHUYMBAINCh YJI€HAMH CBO-
eil rpynmsl, a npeoOnajaromieil TeMOH Ui pasroBOPOB CTANO OOCYXJAEHUE TOro, Kak OOOHTH
JpYTU€ TPYIIIbI.

15 HOs10ps Ha paboty ObLT mpUHAT npodeccop u3 CTrH(OPACKOrOo YHUBEpCUTETA, 00-
JAAI0IMN 3HAYUTENbHBIM ONBITOM pa3paboTku TexHojoruil pekomounauuu JAHK, ans pyko-
BOJICTBA JIaHHBIM IIpoeKTOM. DopManbHO €ro JOKHOCTh Ha3blBajlach INIaBHBIM OMOJIOT, HO eMy
HEMOCPEACTBEHHO MOJAYMHAJICS BECh HAyYHO-HCCIEIO0BATENbCKUM M MHKEHEPHO-TEXHUYECKUI
NepCOHaJ, 3a/1eHCTBOBaHHBIN B MpoekTe. C HUM JOJDKHBI ObUIH 00CYKAAaTh CBOIO TEKYIIYIO pa-
00Ty pyKOBOAUTENH Tpymil. B TedeHune Heneau Iri1aBHbIN OMOJIOT BHIOpa OCHOBHOM MeTouye-
CKHUIl IOJIX0/1, Ha KOTOPOM JIOJKHBI OBUIM OCHOBBIBAThCS JalbHEHIINE UCCIIEIOBaHU. JTa Me-
To/AMKa, pazpaboranHas B CToHGoOpe, BO MHOTHUX aclEeKTax COBIaJalia C MOAX0/I0M, KOTOPHIH
oTCTaMBaja rpynmna (gpepmMeHTuzanuu. TeXHHYecKue BO3paXKEeHUs JPYTruX Ipymn ObLIM OTBEpr-
HyTbl. KaXX1plil cOTpyAHUK AOKEH OBLI ClieZoBaTh HOBOMY MeToaW4YecKoMmy monxony. s
KaX/101 rpynIbl ObUTM YCTAHOBJIEHBI MHCTPYKIMH 10 TIPOBEICHHUIO paboT B pamMKax OOIIero nc-
CJIEIOBATENbCKOTO Tu1aHa. HOBBINM pyKOBOAUTENb CIYCTUI MOJYMHEHHBIM JKECTKHE CPOKH BBI-
MIOJTHEHHUS 3TANOB pabOT, UCXO/I U3 B3aMMO3aBUCUMOCTH MEXAY YacTAMHU pabOThl, BBIIOIHSIE-
MBIMH OTAENbHBIMU rpynnamMu. OT KaxJ10T0 pyKOBOJIUTEINS TPYIIIBI TPEOOBATIOCH €XKEHEIETbHO
MPEJCTABIATh OTUET O pe3ybTaTax MpoAeIaHHON paboThI.

PykoBonuTtenu rpynn mMoaudukanuy reHoB M peKOMOMWHALMU BbIpa)kajil CBOE HECO-
rjlacué B TEYEHHE IEPBbIX HENEb, MOCIEAOBABIINX 33 MPUHATUEM HOBBIM DPYKOBOJIUTEIEM
IIPOEKTa PeIIUTENbHBIX Mep. OHU TPaTUIM MHOTO BPEMEHH, YTOOB! HATH B IU1aHe ciadble Mec-
Ta U JI0Ka3aTh MPEBOCXOJCTBO pa3pabOTaHHOIO UMM MOAX0a. B HOBOM IulaHe ynanoch HaluTH
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HECKOJIbKO c1a0bIX MecT. ['1aBHBIN OHOJIOT TOKa3bIBaJl CBOKO IIPABOTY U TpeOOBasl COOIIOAEHUS
rpaduka BBIIOIHEHUST paboT. PaboThI BBIMONHSINCE MO rpaduKy, ¥ TPHU TPYIIBI OAHOBPEMEH-
HO JIOCTUIJIM ITOCTABJICHHBIX IIepe]] HUMHU Liesiel. B3aumozeilicTBue ¢ riaBHbIM OMOJIOTOM CTaJlo
6onee perynspubiM. [locneanue nanHble, TOTYYEHHbIE OJHON U3 TPYII, Cpa3y AOBOAMIHCH JI0
CBEJICHHUS OCTAJIbHBIX TaK, 4TOOBI HE 1yOIMpOBaTh yCUIMA MOHAIpacHy. Pemenus psaa 3agaud
PYKOBOJIUTENHU TPYII KOOPAMHUPOBAIH MEXIy c000i. OTUyX I€HHOCTh COTPYIHUKOB Pa3HBIX
IpyII cTaja npeojaosieBaTbest. OGe1eHHBIN epepblB OHU CTaJIM IPOBOAUTHL BMecTe. PykoBoau-
TEJIM TPYII MIPOBOJIMIIN €KEHEBHBIE COBMECTHBIC 3aCEAaHUsl M BMECTE BhIpabaThIBaIU TpeOo-
BaHUA K pe3ylbpTaTaM B3aUMOCBS3aHHBIX 3TAllOB. BHOBb MOSBWICS 3HTY3Ma3M B OTHOLICHHH
IIPOEKTA.

Bonpocsl k keiicy

1. ITepeuncnute Bce opraHu3alMOHHBIC (HPAKTOPHI, KOTOPHIE CIIOCOOCTBOBAIM BO3SHUKHOBEHHUIO
KPU3UCHOM cUTyaluu. Beiienure Bce HCTOYHUKHM KOH(IIMKTA.

2. BoccraHoBHTE CTaAMK PAa3BUTHS JAHHOTO KOH(IUKTA.

3. CocraBbTe Ta0aMIly U3 HOJO0KUTENbHBIX U OTPULIATENIBHBIX TOCJIEACTBUN JAHHOTO KOH(IHK-
Ta. BHavase BRIMMIIUTE T€ U3 HUX, KOTOPBIE YK€ MPOSBUINCH, U T€, KOTOPbIE MOT'YT BO3HMK-
HYyTbh B JAJIbHEHIIEM. 3aT€M BBIIUIINTE KOHCTPYKTUBHBIE U JECTPYKTUBHBIE MOCIIEICTBUS, BO3-
HUKHOBEHUE KOTOPBIX MO>KHO BbI3BAaTh WJIN NPENOTBPATUTH NPU NMPUMEHEHUU OIPEIEICHHBIX
CTpaTeruii ¥ METOJIOB ympaBieHus: KoHpaukTamu. Beiiennre Hanbonee TuCHyHKIMOHATBHbIE
MOCTIEJICTBUS U T€, KOTOpbIE UMEIOT, Ha Bamn B3risan, HauOonbIMi KOHCTPYKTUBHBIN 3P HEKT.
HanummTe HaNmpoTUB HUX METOMABI U CTPATETUH, KOTOPBIE B 3TOW CBSI3U CJIEN0BAJIO ObI IpUMe-
HUTD.

4. BoiaenuTe U BBIIUILNTE B JIBE KOJIOHKA OCHOBHBIE MOMEHTHI, CIIOCOOCTBOBABIIINE pa3pelie-
HUIO KOH(IIMKTA. B niepBy10 KOJIOHKY BBIMMIIUTE (PAKTOPBI, HAXOAMIUECS BHE MPSIMOTO yIpaB-
JIEHYECKOI'0 BO3JEUCTBUS PYKOBOJIUTENEH PUPMBI U NpoekTa. Bo BTOpoil nepeuncnute e nei-
CTBUS, KOTOPBIE OHU CIUIAHUPOBAIIN U OCYLIECTBUIIH.

5. BeInuinTe UCIONb30BaHHBIE METO/IbI yIpaBieHus: KoHQUKTOM. Kak cooTHOCSTCS mpeasio-
’KEHHbIE METO/bI ¢ BEIOpaHHOM pykoBoacTBoM VSC crparerueit?

Keiic 2 — cutyanmnonHas 3agavya
O3HaKOMBTECH C MaTEPUATIOM
IIpoekTHO-OpUEHTHPOBAaHHBIE KOMIIAHMM H3HAYAIBHO HMEIOT COOTBETCTBYIOLIME HHCTPYMEHTHI
BHYTPEHHEH KOMMYHHMKALIMU U CHCTEMY OILIaThl TPY/a, aallTUPOBAHHBIE K MPOEKTHON NesTEeIbHO-
cti. B nmonasinsitonieM OONBIIMHCTBE CIIy4aeB POCCUHCKUE MPEANPHUATHS ITOCTEIIEHHO BKIIIOYAIOTCS
B MIPOEKTHYIO IESATEIBHOCTh, U CUCTEMA YIPaBJICHUS IIEPCOHAIIOM, OPUEHTHPOBAHHAS HA (PYyHKIHO-
HAJIBHYIO JEATEIbHOCTh, HE CIPABISETCS CO CHEUM(HUKON YIpaBICHHUS MEPCOHATIOM B MPOEKTAX.
MeHePKMEHT UCIBITBIBAET TPYAHOCTU C IUIAHMPOBAHUEM M aJ€KBATHOM OLIEHKOM PUCKOB pabOThI
PYKOBOJUTES IPOEKTA U MPOEKTHOM IPyMIIBLL.
CuctemMa ynpasieHHs IEPCOHATIOM JOJIKHA OBITh IPOJyMaHa M IPOCUYUTAHA €lIe Ha ATale MHUIHA-
UM NIPOEKTa, T.€. 3HAUYUTEIbHO PaHbIIE BbIXOJA JIIOJACH Ha paboTy. 3/1eCh HY)KHO Y4eCThb OILIATY
TpyAa, oOyueHHe U pa3BUTUE NEPCOHANA, JOITOCPOUYHBIE U CPEJHECPOUHBIE COLUANIBHBIE ITPOrpaM-
Mbl. [Ipu 3TOM cnenyer npuHATH BO BHUMaHHUE, YTO HA0Op CAMOCTOSITENILHBIX U HE 3aBHCAIINX JAPYT
OT Apyra JieiicTBUil 00bIYHO ObIBaeT MasioddexTuBeH. Pucku MUHUMU3UPYIOTCS, @ IPOEKTHI Oy IyT
WCTIOJIHATHCS TOJIBKO B TOM CIIy4ae, €ClIi KOMIIAaHHWs TOTOBa M CIIOCOOHA BOCIIPHHUMAThH YIpaBlie-
HUE MEPCOHATIOM KaK KOMIUIEKCHYIO CUCTEMY, OPTaHMYHO BIUCHIBAIOIIYIOCS B €€ IPYTUe CUCTEMBI.

dopMupoBaHHe KOMAH/IbI U PUCKHU

HpOCKTHyIO KOMaHOy CJICAYCT HAYUHATb (I)OpMHpOBaTL A0 3TaIllOB IUIAHUPOBAHUA W HCIIOJIHCHUSA
IIPpOCKTAa. HezaBucumo ot ACTAJIM3UPOBAHHOI'O COACPKAHUA IIPOCKTA ITIOUCKOM J'IIO,I[CIZ Ha OCHOBHBIC
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PO B IPOEKTHOM KOMaHJle HEOOXOAMMO 3aHUMAThCsl KaK MOKHO paHblie. HaliTu pykoBoguTens
IIPOEKTa, INIAHUPOBIIUKA, CTOUMOCTHOIO MHXKEHEpa U MH)KEHepa 110 YIPaBJIEHUIO PUCKaMH, KOTO-
pble 001aJat0T 10CTaTOYHOM KBanu(uKale 1 roToBbl paboTaTh Ha MIPOEKTE, HECMOTPs Ha ol1ee
COKpaLICHHE KOJIMYECTBA IIPOCKTOB, B COBPEMEHHOM YKOHOMUYECKOW CUTYaLlMH BCE €l1e JOBOJIBHO
CJIOXKHO.

Ha stane popmupoBanus KoMaHAbl B)KHO TTOHUMATh, YTO CYIIECTBYET CTAHIAPTHBIA PHCK IPOCTO
HE HAWTH TIepCOHa, 00Iagaronuii mpodecCHOHATBHBIME 3HAHMSIME M OITbITOM. Ho, nake cymeB Ha
HAYaJIbHBIX dTanax MPOEKTa NPUBJIEYb OINBITHBIX JIIOJEH B KOMaHIy, O3IHEE MOKHO UX MOTEPSTh.
[Tomxon K OIIEHKE PUCKOB, CBA3aHHBIX C MEPCOHAIOM, JOJKEH OBITh TaKUM K€, KaK M MOJXOX K
OLIEHKE MHBIX (MIPOM3BOJICTBEHHBIX, ((MHAHCOBBIX) PHCKOB MPOEKTa. B 3TOM pyKOBOIHUTEIO MPOEK-
Ta JIOJDKHBI IOMOTaTh MHXKEHEP IO YNPABICHUIO PUCKAMH UM CIIELUAIUCT 10 YIPABJICHUIO NIEpCOHA-
aoM. Metoauku ans pabotel ¢ HR-prckaMu npakTudecku NOJIHOCTBIO HMOBTOPSIIOT CTaHJIapTHBIE
aHTHPUCKOBBIE MEPOIPUATHSL, TOAPOOHO OMMCAHHBIE B JINTEPAType MO YNPABICHUIO PUCKAMU IIPO-
eKTa.

PaccmoTpum HanbGosee BEpOSITHbIE W 3HAUUTENIbHBIC PUCKH, CBA3aHHBIE C IIEPCOHAIIOM IPOEKTHOMH
KOMAaH/Ibl.

Ecnu mocne Havyana mpoekTa BO3HUKIIO €€ HECKOJIBKO MOJOOHBIX MPOEKTOB Y KOHKYPEHTOB, OHH
BIIOJIHE MOTYT 3aHATHCS LIEJICHAIIPABICHHBIM IIEPEMAHUBAHUEM KIIFOUEBBIX UTPOKOB Ballel MPOEKT-
HOW KOMaHJbl. [T MUHMMH3aIUH yiepOa OT TaKoro COOBITHS HEOOXOAWMO 3apaHee MPOAyMaTh,
KakuM 00pa3oM MOXHO KomreHCHpoBaTh 100%-Hyt0 MOTEepr0 KOMaHAbI, U 3a0JIaTOBPEMEHHO HAWTH
HCTOYHUKHU €€ IOTIOJIHEHHSI IIEPCOHAJIOM - KOT0, Ha KaKHe pOJIM ¥ Ha KaKUX YCJIOBUSAX MOXHO OIle-
paTuBHO npuBiedb. Eciiu ecTh BO3MOKHOCTb - MOATNOTOBUTH KOMAH/y AyOJepoB, IyCTh JaXke HE U3
JYYIIUX UTPOKOB, & YICHUKOB. BaxxHo,

9YTOOBI OHA CYIIECTBOBANA XOTs Obl TECOPETUUECKHU, U C €€ yJAaCTHUKAMH ObUIN MPOBEICHBI NEPero-
BODBI.

Heobxonumo Takke 3apaHee OroBOPUTH M 3a(hMKCUPOBATH YCIOBUS BBIXOJIa YUACTHUKOB KOMaH/IbI
u3 npoekta. C TOUKM 3peHMsl 3aKOHAa HUKAKOM JOKYMEHT, JakKe CaMblil IOpUAMYECKU CUIIbHBIM, HE
MO3BOJISIET JIEPKATh B MPOEKTE KOT0O-TMOO MPOTUB €ro BONU. 3a pyOexoM (akTopbl, YAEpKUBAIO-
[IMe TIEPCOHAI B MPOEKTE, 3a(hUKCHPOBaHBI IOPUAMYECKH B KOHTPAKTE C PAOOTHUKOM: €CITU PHCKH
MPOEKTa WM YIYUIEHHAs BBIF0Jla BEJMKH, TO COTPYAHUK OOs3aH 3aIUIaTUTh HEyCTOMKy. Poccuii-
CKO€ 3aKOHOJATEIbCTBO MOKA HEe 00eCHeynBaeT MOTHOIEHHOW 3alUThI MPOEKTHON AEATEIbHOCTH,
MO3TOMY FOPUAMYECKH 00€30IMacUTh MPOEKT OT PUCKOB, CBSI3aHHBIX C MOTEPEH WIEHOB KOMAaHJbI,
cioxHo. B Poccun B ocHOBHOM pacnpocTpaHeHo "moHsaTuiiHoe" B3aumojeicTBue. KoneuHo, ecnu
IIPOCTO OTOBOPUTH C KIIIOYEBBIMH PAaOOTHUKAMH YCJIOBHUS BBIXOJa, TO 3TO HE NMPHUBEAET K 3HAYM-
TEJILHOMY COKpAIIEHHUIO PHCKOB, HO, C IPYroil CTOPOHBI, HE clexyeT npeHeOperath (pakropamu
JIMYHON OTBETCTBEHHOCTH, BOBJIEUEHHOCTH M BEPHOCTH JAaHHOMY CJIOBY. OHHU JOCTaTOYHO 4YacCTO
"paboTaroT" HEe XyKe )KECTKHX IOPUINYECKUX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOAMMOCTBIO MOBBILICHHS KBAJU(PUKAUN U Pa3BUTHEM UYJICHOB NMPOEKTHOM KO-
MaH/Ibl BO BpeMs UCHOJHEHHUs MPOEKTa, KaK MPaBUJIO, HE YYUTHIBAIOTCS Ha 3Tane NJIaHUPOBAHMS.
Hanpumep, ecniu n3BeCcTHO, 4TO KOMaH/1a MpoekTa Mojoaas u He obnagaet 100%-Hoi KoMIIEeTeHIH-
€l WM T0CTaTOYHBIM OIBITOM, TO C CAMOTO Hayaja Hy’KHO PacCUUTaTh ()MHAHCOBBIE U BPEMEHHBIE
3aTpaThl U PUCKH HAa OOy4YEHHE M PAa3BUTHE NEpPCOHaNa U OOCYAMTh MX BMECTE C 3aKa3UYMKOM H
CTIIOHCOPOM MpoeKTa. Pazymeercs, kBanudukamoHHbIe pUCKH MHOTOKPAaTHO BO3PACTAaIOT MPU pea-
TU3allii HHHOBAIITMOHHBIX ¥ HE UMEIOIUX aHAJIOTOB TIPOEKTOB.

YacTo motepu mepcoHana CBsI3aHBI C TEM, YTO HE BCETAa B IOJHOM Mepe OOCYXIAroTCs yCIOBHUS
corpynHudectBa. [lo cratuctuke B mpolecce HayaabHBIX IEPErOBOPOB CO CIELHUAIUCTOM paboTo-
nateneM o3ByuyuBaetcs He Oonee 40% peanbHO CYHIECTBYIOIIUX YCIOBUM KOHTpakTa. JlaHHbIN (ak-
TOp NPUBOAMT K YBEJIIMYCHHUIO PUCKOB IEMOTHUBHUPOBAHHOCTH MEPCOHANA, CHIXKEHUIO €T0 JIOSUTbHO-
CTH 10 OTHOILIEHUIO K MPOEKTY WM K pa3Bajly KOMaH/bl.
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JUis CHMKEHUS YKa3aHHBIX PHCKOB HEOOXOJMMO [BYCTOPOHHEE INOHHMMaHME YCJIOBUM HailMa u
MUCbMEHHO 3a()MKCUPOBATh JOCTUTHYTbIE JOrOBOpeHHOCTHU. HeB3upast Ha TO, 4TO HMPOEKT CYIIEeCT-
BEHHO M3MEHSETCSl BO BPEMEHH, BaXKHO 3aKPENUTh KIKOYEBbIE JOIrOBOPEHHOCTH U TO, YTO JIOJKHO
OCTaTbCs HE3bIOJEMBIM U NOCTOSIHHBIM, HAallpUMEp IPUHLMIBI IPUHITUS YIPABICHUYECKUX pelle-
HUM, (MHAHCOBBIE U OPraHU3alMOHHBIE POJIM, HEPAPXUUYECKYIO MOJEIb MIPOEKTa, ero 6a3oBbie (u-
HAHCOBBIEC U BPEMEHHBIE paMKH. B pe3yibraTte MOKHO B HECKOJIBKO pa3 CHU3UTh HEYIOBJIETBOPEH-
HOCTh YYaCTHHKOB OTHOCUTENIBHO TOTO, YTO OyAET MPOUCXOOUTHh B IpoekTe. OAHAKO HE ClleayeT
¢ukcupoBaTh Ha Oymare TO, B 4eM HET YBEPEHHOCTH, TaK KaK PYKOBOJMTEIb OyIeT 00s3aH CTPOTO
BBITOJIHATH JTOTOBOPEHHOCTH, JOCTUTHYThIE W 3a(UKCHPOBAHHBIE C KOMAHIOW Ha JTame BXojAa B
npoekT. Bpen ot ocymiecTBieHns: pucka moTepu KOMaHAbl W3-32 HECOOIIOIEHHS JOTOBOPEHHOCTEH
HACTOJIBKO 3HAYUTEJIEH, YTO PYKOBOJCTBO IPOEKTA JIOJDKHO OBITh TOTOBBIM B Cllydae HEOOXOIMMO-
CTH HOXEPTBOBATh JIa)ke€ CTOMMOCTBIO M BPEMEHEM HCIOJIHEHUS 3THX JI0TOBOPEHHOCTEH Ui TOTO,
YTOOBI yJepKaTh NEHCTBYIONIYI0 KoMaHay. DopMupoBaHne HOBOW MPO(ecCHOHAIBHON KOMaHIbI
IIPOEKTa B TAKUX YCJIOBUAX KpaiHe 3aTPyJHUTEIIBHO.

B nacrosiiiee BpeMsi B 00JIBIIMHCTBE KPYIHBIX POCCUMCKUX KOMIIAHUHM YK€ CIIOXKHJIICS ONpeseseH-
HBIM COIMAJIBHBIA CTAaTYC YHPABJISIOUIEr0 MPOEKTAMH U YYaCTHUKOB KOMAaH/bl, HO, K COXKAJICHUIO,
JaieKo He Bce paboTomaTeN OCO3HAIOT, YTO MPOEKT - ATO JIOCTATOYHO KECTKO OTPaHUYEHHOE I10
BPEMEHU COObITHE, U AajbHEHIIas Cyap0a ero yYacCTHUKOB HE BCET/a sICHA.

st apdexTrBHOI pabOTHI KOMaH/Ia AOJDKHA YyBCTBOBATH - UTO OBl HU CIYYHJIOCH, OHA 3aIIUIICHA.
3neck cpabaThIBAIOT TPH KIFOUEBBIX (PaKTOpPa - MPO3PavyHOCTh, YECTHOCTh U

CBOEBPEMEHHOCTb. Peasin3oBbIBast 3TH (PAKTOPBI, PyKOBOAUTENb IPOEKTa MOXKET COKPATUTh PUCKU
MOTEPHU IIEpCOHANA B HECKOJIBKO pa3s.

OTnenbHO XOTeNoCh Obl MOTOBOPHUTH O CTOJb MOMYJISIPHBIX celdyac KOMaH000pa3yloIIUX TPEHUH-
rax ¥ ceMUHapax. Y IepxaTh U 00bEIUHUTH JIFOJIEH MOMOTaloT HE CTOJIBKO CHEHUaIbHbIE TPEHUHTH,
CKOJIBKO OCO3HaHHbIE, OTBETCTBEHHBIE IECUCTBUS pykoBoauTens. Kak mokaspiBaeT mpakTHKa, KO-
MaH/1000pa3yone MEpPONPUATHS, KOTOPHIC BBIMOJIHSIIOT BHEIIHWE TPEHEPHl MU KOHCYJIBTAHTHI,
SIBIIIOTCS, KaK MPaBUJIO, BCIIOMOTATENIbHBIM 3TanoM (OPMUPOBAHUS M YKPEIUIEHUS! TOM KOMAaH[IbI,
KOTOpasi co3liaHa pykoBoaureneM. KoMaHaHbIe TPEHUHTHM MOTYT OTKPBITh HOBOE Ka4e€CTBO KOMaH-
JIbl, HO HE c03/1aTh ee. J{1s1 00beIlMHEeHUs CIeMaICTOB B KOMaH/y JIy4dlle BCEro Ha paHHUX CTaau-
X MpoeKTa (emie 10 HaiiMa) NO3HAKOMUThH (PMHAIBHBIX KaHIUAATOB HE TOJBKO C €ro pyKOBOJUTE-
JIeM, HO ¥ CO BCEMH €T0 yYaCTHUKAMH.

Crenyer OTMETHTb, YTO CTHJIb YIIPABJICHUS] PYKOBOAMTEINS MPOEKTA MOXKET ObITh JIIOOBIM. Y HUBEp-
CaJIbHBIX PEKOMEHJIAINH 3/1eCh HE CYIIeCTBYeT. ABTOPUTAPHBIN MEHEIKEp HAOEPET CBOIO KOMaHY,
KoTOpas OyaeT paboTaTh ¢ HUM KakK ¢ aBTOPUTAPHBIM JIUJEpOM. JleMOKpaTHUHBIN CO3acT CBOIO CO-
BCEM MHYIO KOMaH]y, KOTOpast MOKET OKa3aThCs He MeHee 2 dexTuBHON. Kak mpaBmiio, atMmocdepa
J0BepUsl ObIBaeT 00YCIIOBJIEHA JINOO OAHO3HAUHBIMU IIPUEMaMU yIpaBJIeHUs], TM00 €ero OJAHO3HAU-
HBIMU PEaKLMsAIMHU Ha TO WIM MHOE coObITHE. [lepcoHan MOXXHO MOTEpATh, HAPUMED, €CIIU B KO-
MaH/ie U3HayalbHO ObUIM YCTAHOBJICHBI JIEMOKPATHYHbIE OTHOIIEHUS, a MPU OCIOKHEHUSAX B MPO-
€KTEe PYKOBOJMTEIb Hadal BeCTH ceOs aBTopurapHo. IlocnenoBarenbHble NeHCTBUS PyKOBOAUTEIS
CO3J1a/1yT aJJ€KBaTHOE AMOLMOHAIBHOE MOJIE€ MPOEKTa, YTO MO3BOJIUT JIFOJSM OCTaBaThCsA B KOMaH/E
MPAaKTUYECKU TPH JIFOOBIX BHEIIHUX HETATUBHBIX COOBITHSX.

BaxHbIM QakTOpoM SBISETCS CUCTEMA MAaTEPHUAIBHOTO BO3HArpaxaeHus. YacTh 3apabOTHO MaTel
COTPYIHUKOB MIPOEKTHOI TPYIIIBI, 110 KpailHEel Mepe ee OCHOBHBIX YYaCTHHKOB, HEOOXOIUMO TpH-
BS3aTh K ATAIlaM BBIMOJIHEHHS MIPOEKTA, H3HAYAIBHO Pa3paboTaB CUCTEMY CTUMYJIMPOBAHHS TPy U
pacnipeneneHust 60HYCHOH 4acTu. B monrocpouHoMm mpoekTe 00s3aTeNbHO HANAYTCS KITIOUEBBIC
TOUKHU, MO JAOCTHKEHUIO KOTOPBIX 3aKa3uuK OyAeT oImiauuBaTh pabOTy NMpOeKTHOW KomaHibl. C
Apyroi CTOPOHBI, CIEAYEeT M30eraTtb M3JIMIIHEr0 MEpPeKoca B CTOPOHY YBEIMUYEHUs NEPEMEHHOHN
qacTu 3apaboTHOM IuiaThl. PUKCUPOBAaHHAs YacTh JOJKHA COCTABIATH He MeHee 40% oT obuiero
rOZI0BOTO J0XO0/1a COTPYIHUKA.

Eme onHa ocobeHHOCTB - o0ecreyeHne J0sIbHOCTU MEPCOHaNa Kak K CaMOMY IIPOEKTY, TaK U K
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KoMnaHuy B 1iesoM. OHa 3aBUCUT HE TOJIBKO OT MaTepUanbHOro (axropa. EcTh stoau, KoTopsle ak-
TUBHO pa3feislOT CUCTEMY LIEHHOCTEH NMpOeKTa M KOMIAHWHM, BOCIPUHUMAIOT IPOLIECC U MPOEKT
KaK JIeJI0 CBOEH JKHU3HU, a €CTh IIPOCTO UCIOJIHUTEININ, HAeMHbIE MeHeKephbl. JKu3HeHHas No3ULus U
TeX, U JPYT'UX UMEET NPAaBO Ha CYLIECTBOBAHWE U COBEPLIEHHO OECCMBICICHHO KPUTHKOBATh Ka-
Kyr0-1100 U3 HUX. Bompoc JosiabHOCTH - 3TO, CKOpee, BOIPOC BHYTPEHHEH KOMMYHUKaIUH, T.€.
M3HAYaIbHOM MpE3eHTAlUH Pe3yIbTaTUBHOCTU PabOThI KaXIOTO U3 YYaCTHUKOB MpoekTa. 06 3ToM
PYKOBOJUTENIO MPOEKTa HEOOXOANMO 33ayMaThcs Ha PAHHUX CTAHIX, HHAUE CIOXKHO OyAeT mpo-
TUBOJICHICTBOBATh OaHATBHOMY ITEPEMaHUBAHUIO CIICIIMATIHCTOB.

Bce nHCTpyMEHTHI ynpaBiieHUs] IEPCOHAIOM CBS3aHbI ¢ KaHATaMM KOMMYHHKAIUH. Y CIIeX IPOEKTa
3HAYUTENBHO 3aBHCUT OT CKOPOCTHU MPUHATHS YIPABICHYECKHX pelieHuil B komanae. UtoOsl ObICcT-
PO U CBOEBPEMEHHO OIOBEINATh O JAHHBIX PEIICHUSX BCEX 3aMHTEPECOBAHHBIX COTPYAHUKOB, HE-
00X0/IMMO OCYHIECTBUTH pacHpesiesieHHe pojed B paMkax npoekTa. Ecim Bce KaHalbl CBS3U U
B3aUMOJICHCTBUSL 3aMKHYTCS Ha PYKOBOJUTEINE, BEPOATHOCTh TOTr0, YTO MPOM3OHAET MOTeps HH-
¢dopmanuu, cocraBisier 95%. [loaromy ciemyeT co3maTh BHYTPUTPYMIIOBBIE, "TOPU30HTAIBHBIC"
KaHasbl KOMMyHUKalMu. KoHeuHo, Gosblast MM cpeHss rpynna OyaeT cama IbITaTbCsl BBICTPO-
UTh TaKue€ MEXJINYHOCTHBIE B3aUMOJEHCTBUS, HO BEPOATHOCTb yCI€Xa BO3PACTET, €CIU 3TOT MpO-
necc OyAeT NOAePKUBATHCS PyKOBOAUTENIEM IPOEKTA.

[Tpu o6beMHOM mOpTQene BEICOKOKIACCHBIE MPOGECCHOHABI BEIHYK/ICHBI IPUHUMATD Y4acTHE BO
MHOTHX MPOEKTaX, YTO CYIIECTBEHHO YCIOKHSET OPraHU3aIMI0 MX pabOThl M CHHXKAET NMPOU3BOIH-
TENBHOCTh Tpyna. M30exarb cepbe3HbIX CIOKHOCTEH MOXKHO, NMPABHIBHO PACCUUTAB U pacIpere-
JIMB 3arpyKEHHOCTb NEepcoHaa. DTO yI00HO JieNaTh B CUCTEME YIpaBJIEHUS NPOEKTaMU Ha Oasze
nporpaMMHoro obecnedenus Primavera.

PykoBoauTeb npoekTa

B nmr060m u3BecTHOM OM3HEC-CTaHIApTE O YNPABICHHUIO MPOEKTAMH €CTh ONpEeIeIEHUE py-
KoBojuTens mpoekta. Ho poccuiickast AeCTBUTENBHOCTE KOPEHHBIM 00pa30M OTJIMYAETCS OT OIH-
CaHHOT'O M PEKOMEHJOBAHHOIO B TE€X WJIM MHBIX KHUIAX, @ BOT CyJIb0a MPOEKTa HAMPSIMYIO 3aBUCUT
OT TOT0, KaKyl0 pOjib B HEM UIPAET PyKOBOAUTENb. PaccMOTpUM HECKOJIBKO "THUNMHUYHBIX" MOAXO0I0B
OTE€UYECTBEHHOI MPAKTUKH K BBIOOPY M MOATOTOBKE PYKOBOAMTENEH MPOEKTOB.

WHorna nns npuaaHus 3HAYUTENBHOCTH IIABOM MPOEKTa Ha3HAYaloT cTarycHoe yuuo. Ha-
3HaYEHHUE TAKOTO PYKOBOAMTENS, KaK MPABUIO, HOCUT MOJUTHYECKUHA XapaKTep, peajJbHO MPOEKTOM
yIpaBJISeT CIEHUAIUCT, KOTOPBIA HAXOIUTCS B TEHU.

YacTo ocBauBasi HOBbIM PErMOH, PyKOBOACTBO KOMIIAHUHM MOHUMAET, 4yTO 0€3 CUIBHOTO aJl-
MHUHHMCTPAaTUBHOTO pecypca paboTaTh B perHoHe OyAeT ClI0XHO. PykoBoauTeneMm MpoekTa HazHa-
Yal0T YeJIOBEeKa, KOTOPbII 3HAKOM, HalpHMep, ¢ IyOepHaTOpoM. AJIMHUHUCTPATUBHBINA KaHAJ KOM-
MYHUKAIIIH B 3TOM CiIydae OyJeT OpraHu30BaH, HO MPO(eCCHOHAIBHO YIPaBIATh TAKOH PyKOBOIH-
T€Jb BPS/ JIU CMOXKET, MOCKOJIbKY Y HEro Apyras MUCCHUS, @ BO3IJIABIATh NPOEKT JOKEH KTO-TO
emle.

PyxoBoauTens - KOHTpoJep "MpaBUIBLHOIO" MCHOIb30BAHUS pecypcoB npoekTa. Korna 6us-
HEC pa3BUBACTCs, BAJKHO, YUTOOBI KTO-IMOO CIIEANI 32 PECYPCAMHU.

JloctaTouHO yacTas W MO3UTHUBHAS POJb PYKOBOAUTENS - "KOOpAMHATOP" BCEX AECUCTBUN
YYaCTHHUKOB IPOEKTA ISl TOCTHOXKEHUs pe3ynbraTa. OH MOXKET ObITh CTATYCHBIM JIMIIOM, OCOOCHHO
€CJIM M3HAYaJIbHO €T0 MPEACTABISIIOT 3aKa34MKy KaK CIEeHUAINCTa, UMEIOIIEr0 Cepbe3HbIi npodec-
CHOHAJIbHBIN OMBIT. OIHAKO HE UCKIIFOUYEHO, YTO OH MOXET 00J1a/1aTh, HapUMep, KAKUMHU-TO aJMU-
HUCTPATUBHBIMHU PECYPCaMH, €CIIH JOJITO PabOTaeT B PETHOHE WU YCIIET 3TH PECYPCHI CO3/1aTh.

"DKcHepT B CBOEH 007acTH" - HOCUTENh YHUKAIBHBIX 3HAHUH M KOMITETEHIIHA, HEOOX0IH-
MBIX JUISl pean3aliy MPOeKTa, KaXKeTcs 3aKa3uuKy XOPOLIMM KaHUJIaTOM Ha pOJib PyKOBOIUTEIIS.
Ho xoraa mpoucxoauT moaiMeHa oJHOTO MOHSATHS APYTUM, JJIS MPOEKTa 3TO MOXET OKa3aTbCs I'y-
OUTETHHBIM.

be3ycioBHO, 3T0 aneKko He BCe TUIBI PYKOBOJAUTENIEH MpoekToB. MHorna ciryuaroTcs Takue
COYETaHMSI UM OIPAaHUYEHUS TOIO WJIM MHOTO 0003HAYEHHOIO THIIaXKa, YTO TOBOPUTH O KAKOM-JINOO
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

€IMHOM CTaHJIapTHOM I10JIX0/I€ HEBO3MOXKHO. 3BYUUT NapaJOKCaIbHO, HO PyKOBOJAUTEIb IIPOEKTA -
HC €CTh 4aCTb KOMAaHbI. V Hero MNPUHOHUIINAJIBHO APYTOo€ OTHOMICHHUE K IPOCKTY WM y4YaCTHHKaAM,
Jpyrye B3aMMOOTHOIIEHUS CO CIIOHCOPaMHU, NOAPSAIUYUKAMH U T. 1.

YTo0b1 HATH PYKOBOAUTEJISI IPOEKTA, HY’KHO Y€TKO MOHUMATH €r0 PoJib 1 MUCCHIO

JIro00ii crienuanicT Mo MPHUBJICYEHUIO NEPCOHANA 3HAET, YTO CTATYCHOTO M YMHOIO CIELHAINCTa
CIIOKHO HaWTH MeHee ueM 3a 4-6 MecdleB, 1axke B YCIOBUSAX I100aJIbHOr0 (PMHAHCOBOTO KpHU3HCa.
DTO BIIOJHE aJEKBAaTHBIN CPOK, €CIM NPOLECC MHULHUALUKM CTapTyeT 3abiaroBpeMeHHo. Mmeer
CMBICJI OTHECTHCH K MO00pY KOMaH/bl KaKk K CAMOCTOSTEIbHOMY IIPOEKTY CO BCEMU €T0 TpaIuliy-
OHHBIMH 3TallaMH.

Taxue ruraTdhopMsl 1 00IIEHUS TIPOGECCHOHATIOB, KaK €KErOAHbIe KOHPEPEHITUH 110 YIIPaBICHUIO
npoekTamu Primavera, sIBJISIIOTCS BaXKHEHIIMMH pecypcaMu PeLIeHUs KaJpOBbIX BOIPOCOB U 3a7a4.
CCFOI[HH JIMYHBIC 3HAKOMCTBA, B3aMUMOOTHONIICHUSA W CUMIIATHU CUHUTAIOTCA €1Ba JIM HE OIIpCc-
JSIOIIMMU ¢ TOYKHU 3PEHHsI IIPUBJIEUEHHs MEPBOTO JIMIA NPOEKTa. DTO BOIPOC Jlaxke HE COOCTBEH-
HOW COIMAJIbHOM MO3UIIMH, MOIYJISPHOCTH WM HEMOIYJISIPHOCTH, @ HAJMYUs B OJMDKalIIeM OKpy-
KEHUU U KOHTAKTax JIo/eH, BKIIIOUEHHBIX B 00JacTh 3HaHUM. Yem Gombiue cuin OyaeT moTpayeHo
Ha (hOpMHUpPOBaAHUE JIMYHOM ceTu, TeM ObicTpee OyAyT HaleHbl pelleHHs.

B cnyuae korga kommaHus, 3aHMMaromascs (yHKIMOHAJIbHOW IEATENbHOCTBIO, coOMpaercs mo-
CTPOUTH HOBBIH II€X 3aBOJA, OyIyIIMX YYAaCTHHUKOB IIPOEKTAa OHA MOXKET HAaWTH BHYTPU HpEAIpHU-
ATHUSI Yepe3 OLIEHKY KOMIIETEHIMI MepcoHana U ero Joo0ydyeHue. MexayHapoJHbIe TECTOBBIE Me-
TOJMKH OLIEHKU MEePCOHAJIA MO3BOJISIIOT U3YyYUTh KBATH(HUKALMIO U Pa3HOOOpa3HbIe KayecTBa yello-
Beka. Ha poccuiickom pbIHKE cefdac JOCTaTOYHOE KOJIMYECTBO KOMIIAHUM, KOTOPbIE YMEIOT 3TO Jc-
JaTh BeChbMa MPOECCHOHATBHO.

Jns peanusanuy MeXIyHApOAHOTO IMPOEKTa WM MPOEeKTa rocyJapCTBEHHOTO MaciiTaba BIIOJHE
AOIMYCTHUMO MPHUBJICKATL OKCIIATOB. Ecmu paHbIIC CTOUMOCTL COTPYAHHUKOB, pa60Ta}0H11/1x B Poccun
U 3a pyOexoM, oTIMYasach B pasbl, TO Ceiyac OHA BbINUIA MPUOIM3UTEIHHO HA OJUH YPOBEHb.
Haiitu noxxoasiero kaHauaaTa MOKHO TaKKe B HALIMOHAJIBHBIX U MEXIYHAPOAHBIX aCCOLMALUAX
YIIPaBJIEHHs MPOEKTaMM U JPYTUX COOOIIECTBaX MpodeccHoHaNoB.

E1e oMH MCTOYHMK - CMEXHbIE 00JIACTH TPOMBIIUIEHHOCTH U MPOM3BOJACTBA. 31€Ch MOKHO IOJTY-
YUTh COBEPLIEHHO HEOXWIAHHBIX, O4Y€Hb KBAIM(HIUPOBAHHBIX M MHHOBAI[MOHHBIX JIOJCH IS
OusHeca. [ HuX pabora B HHOH chepe MOKET OKa3aThCsl HOBBIM 3TAIlOM Pa3BUTHUS JIMUHOM Kaphe-
PbI U NOBBIIICHU A HpO(bCCCI/IOHaJII/II‘)Ma. I[OCTaTOLIHO JIMIIb MMPUCMOTPETHCA K TOMY, KaKHUEC YCIICXU
ObLTH JAOCTUTHYTBI B CMEXKHBIX 00/1aCTIX U KTO X pcajin30BbIBaJI.

Ecnu HaiiTu pykoBOIUTENSI HEBO3ZMOXKHO, TO HYKHO ero "cosnarte". Jist 3Toro Heo6xoqumMo cocra-
BUTHh NPOQUIL KOMIETEHIUI Oyaymero pykopoaurtens npoekra. Ilocie 3Toro ciemayer nmpoBecTi
OLIEHKY KaHJHM/IaTOB BHYTPEHHUMH CHJIaMHU (€CIIM OHM €CTh) WIM IPUBJIEYh CTOPOHHHE OpPTraHU3a-
UM WU CIELUAINUCTOB 10 ACCECMEHTY, B PE3yJIbTaTe YETO BBIIBUTh COTPYAHUKOB, COOTBETCTBYIO-
mUX TpeOyeMOMy YpOBHIO KOMIETEHIUM, U T€X, KTO MOXKET ero ObICTpO MOBBICUTH. Jlanee amst
c(OpMHUPOBAHHON TPYNIBbl KaHAMJATOB, OCHOBBIBAACh HAa IPOBEJCHHOM OLIEHKE UX MOTEHIMaja,
HYXHO COCTAaBMTb IJIaH O0yueHHsl KaHAUJATOB.

BeposiTHOCTh OTEpPU COTPYAHUKOB, MPOIIEAMINX 00y4eHHE, B HECKOJIBKO pa3 yBennuusaercs. Ho
3aIIUTUTHCS OT 3TOTO PHCKA MO3BOJUT 3aKJIIOYCHHE JOTOBOPOB, KOTOPBIE MPETYCMOTPEHBI B TPY/I0-
BOM 3akoHonarenbCcTBe Poccniickont denepanmm.

[ToBTOpHAs OLIEHKA HA COOTBETCTBUE MPOGIIIO0 KOMIETEHIMHA ITOMOXET BBIOpATh JIUECPOB, HANOO-
Jiee YAOBIETBOPSIONINX ATHM TpeOoBaHUAM. B kadecTBe CTRXXUPOBKH I HUX Oy/AeT MoJie3Ha pa-
00Ta MOMOIHUKAMH PYKOBOJHUTENEH AEUCTBYIOIINX TPOEKTOB.

B 3akniroueHue cienyer OTMETUTb, YTO YIPABJIEHUE EPCOHATIOM B MPOEKTE HEOOXOIUMO paccMat-
pHUBaTh KaKk HEOTHEMJIEMYIO YaCTh YNPABIEHHs MPOEKTOM U MEPOINPHUATUS B paMKaX YIpaBICHUS
NEPCOHAJIOM ClIelyeT IUIAHUPOBATh, PEATU30BbIBATh M aJallTUPOBATh O] TEKYIIYI0 CUTYallUI0 Ha
HPOTSKEHUU BCETO MPOEKTA.

Uctounuk: http://www.hrm21.ru
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3ananue:
1. ChopmynupyiiTe KJIIOUEBbIE OTIWYMS YIPABICHUS MEPCOHAJIOM B KOMIIAHUHU TMPH PYTUHHBIX
onepanysx U B yIPaBIE€HUU TPOECKTOM.
2. Kakue ocHOBHBIE pUCKH (POPMUPYIOTCS TIPU YIIPABICHUU IEPCOHAIIOM B MPOEKTE?
3. Yem oTau4aercs poJib JUAEpa OT POJId PYKOBOJIUTENST KOMAHbI TPOEKTA?
3agaun

3amgaua 1.

Nmeetcst 2 MHBECTUITMOHHBIX MPOEKTAa CTOMMOCTHIO 1Mo 1 MiH. pybnei. BioxkeHnus eauHo-
BpeMeHHbIE. EjKeroqHsle MmpeanojaraeéMble J0XO0Abl OT MPOEKTOB MMEIOT CIEAYIOUIHE 3HAYEHUS,
paccuruTaHHBIC B THIC. pYO:

Tabnuua
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka muckontupoBaHusi 20%. [IpoBecTn cpaBHUTENLHBIN aHANIHM3 JBYX MPOEKTOB U BbI-
Opath Hambosee a3 dhekTuBHbIN. Kakoit Oymer BEIOpaH MPOCKT, €CIIM CTaBKa JUCKOHTUPOBAHUS YBE-
JyuTces 1o 26%?

3agaua 2.

[IponoBonbCTBEHHAS KOMITAHUS pACCMATPUBAET 3aKII0YCHHE KOHTPAKTa C MECTHOM aMUHU-
CTpauueit o moctaBke 006e10B B mkoibl. Cpok KoHTpakTa S5 jet. M3 aHanu3a moyryueHsl ciaeayromme
JTaHHbBIE:

- HayaJIbHasi CTOMMOCTh MHBECTHIMIA Ha o0opynoBanue — 2000 TrIC. pyo;

- ieHa o0eoB 150 py0. B TeueHHe MepBBIX TPEX JeT, 3aTeM 186 pyo.;

- crouMocCTh poaykToB 100 py0. B TeueHue nepBbIX Tpex JieT, 3ateM 130 pyo.;

- apenjia nometieHus — 260 ToIc. pyo. B TOJ.

- TpancnopTHbIe pacxoabl — 200 TeIC.py0. B TOJ

[TporHo3 OTHOCHTENHHO KOJIMYECTBA MPOJaBAEMbIX B Toj Onron mpuBezeH B Tadbmuie. CtaBka
nporenTta — 14% ronosbix. [IpuHATE pemieHue o 1enecoo0pa3HOCTH HHBECTUPOBAHMSL.

Tabnuua

Tox 1 2 3 4 5

KonnuecTBo 0110, THIC.IIT. 30 32 32 33 33

Paccuurats:

- YUCTYIO TEKYIIYIO CTOUMOCTB;

- BHYTPEHHIOI HOPMY PEHTA0ETLHOCTH UHBECTHUITUH;
- CPOK MOJIHOTO BO3MENIEHUSI UHBECTULIMI.

3agaua 3.

WuBectop nmeet 200 ThIc. pyd. 1 Xo4eT nmonyuuTh yepe3 2 roxa 350 Teic. pybueit. Kakoso B
3TOM Clly4yae J0JDKHO OBITh MHHHMAJIbHOE 3Ha4eHHE NMPONEeHTHOH cTaBku? Kakoi uHTEepBan Hadnc-
JICHUSI TIPOIIEHTOB BHIOPATH, €CITM TO/I0Bas CTaBKa mporenTta 20%?

3amaua 4.

®dupmMma pacnonaraeT UHBECTULIMOHHBIMU pecypcamu B pasmepe 20000 g.e.. BoibpaTh unBe-
CTULIMOHHBIE IPOEKTHI [l BKJIIOUEHHUSI B MHBECTULIMOHHYIO IIPOrPaMMy, €CJIH M0 KaXIOMY IPOEKTY
W3BECTHBI BEJIMUMHBI IEHEKHBIX MOTOKOB. [IponienTHas craBka 14%. JleHexHble MOTOKU 1O MPOEK-
TaM IpUBEJICHBI B TAOJIHIIE.

ITpoekTsI

0rox

1 ron

2 roxa

A

- 10000

30000

5000
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B -5000 5000 20000
C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3amaua 5.

Nmeercst 2 MHBECTUIMOHHBIX MPOEKTAa CTOMMOCTBIO 10 1 MuIH. pyOseid. Broxkenust enu-
HOBpeMeHHbIe. Exxerogneie mpeanogaraemMbie J0X0Abl OT MPOEKTOB UMEIOT CJIEAYIOLUE 3HAYEe-
HUS, PACCYMTAHHBIE B ThIC. PYO:

Tabnuia
IIpoekTt 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAIN3 JBYX IPOEKTOB U BbI-

Opath HanOosee dpdexTuBHBIA. Kakoit OyaeT BRIOpaH MPOCKT, €CIIM CTaBKa TUCKOHTUPOBAHUS
yBeauuuTces 10 26%?

3agaua 6

MynununansHoe npeanpusitue «CIIEKTP» paccuurano cienyroniuii ”HBECTULMOHHBII
LMKJI TUIATEXKEN U MOCTYIIEHUI MO0 OJJHOMY M3 MPEITI0KEHHBIX IIPOCKTOB.
Tabnuma

HOCTyl’[J’IeHl/IH H IIJIATEXKHU 10 roaam, J.e

0 1 2 3 4 5

-1720 500 550 600 700 600

a) OnpenenuTh YUCTYIO TUCKOHTHUPOBAHHYIO CTOMMOCTH (JTOXOJ[) Ha OCHOBE TOIOBOM
CTaBKH IIpoLeHTa, paBHOU 18%);
0) Paccuntarh BHyTPEHHIOIO HOPMY PEHTA0EIbHOCTH HHBECTHULIH.

3anaua 7.
dupma pacnosaraeT HHBECTUIIMOHHBIMU pecypcamu B pazmepe 10000 g.e.. BeiOpars un-
BECTUIIMOHHBIE TPOEKTHI JJIs1 BKIIIOUEHUSI B MHBECTHIIMOHHYIO MPOTPamMMy, €CJIH MO0 KaKIOMY
IIPOEKTY M3BECTHBI BEJIMUMHBI JIEHEKHBIX MOTOKOB. [IponeHTHas craBka 14%. JleHexHsble mo-
TOKH IO TPOEKTaM MPHUBE/IEHBI B TaOJIHIIE.

IIpoeKThbl 0 rox 1 rog 2ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3amaua 8.

3A0 «Mopceim» paccMaTpuBaeT BO3MOKHOCTh KAalUTaJOBIOKEHUN B MPOU3BOJCTBEH-
HOe 000pyZOBaHUE ISl MPOU3BOJICTBA HOBOM yciayru. OXumaeTcs, 4To BEIMYMHA MHBECTUINH
coctaBuT 450 ThIC.py0D., @ CpOK (HYHKIIMOHUPOBAHUS 000pYyI0BaHUS paccuuTad Ha 5 neT. Cuu-
TaeTcs, YTO MO MCTEUYEHUH 5 JIeT JMKBHIAIMOHHAs CTOMMOCTh OOOpYAOBaHUS cocTaBUT 50
ThIC.py0. PacueTHas craBka nponeHTa onpenenena B 14% rogoBbix.

ITo nanHOM yciryre 3araaHUpPOBaHbl CICAYIOIINE [T0KA3aTENN Ha IITWICTHUN IIEpUOA:
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Tabmnuma
ITokasarenu 1-wrii 2-oH 3-uit 4-p1ii ron | 5-w1ii rog
roJ roJ rong

1. O6beM peanm3anuu, T. IIT. 10 14 18 12 S

2. llena peanu3amuu, pyo. 23 25 25 28 26

3. Cpennue niepeMeHHble u3aepxku, |10 10 12 12 14

pyo.

Ha ciyyail npuHATHA pelIeHus O MPOBEICHUN MapKETHHIOBBIX KaMITaHUH O JaHHOH yc-
nyre ¢upma npeanoaaraet Boaenuth 40 TeiC.py0. B roa Ha pekiaamy. Kpome Toro, oxumaercs,
YTO MPOYHE MOCTOSHHBIE M3AepKKU 3AO B cllydae WHBECTUIUMIN B JaHHBII MPOEKT OCTAHYTCA
HEU3MCHHBIMH.

Paccuurarts:

1) no6aBouHYIO NPUOBLIL OT UHBECTULIMN B JAHHBINA IIPOEKT.

2) 3¢ (heKTUBHOCTH UHBECTHUIINM B JAHHBINA MPOEKT MO METOAY YUCTOW TUCKOHTHPOBAHHOU
CTOMMOCTH, €CJTH KO3 (DUIIMEHTHI JTUCKOHTUPOBAHUS COCTABJISIFOT:

1-v1#1 Tox - 0,8772; 2-oi1 rox - 0,7645; 3-nii rox - 0,6750; 4-wv1ii rox -0,5921; 5-w1ii roxn-
0,5194.

3agauya 9.

l'octuHuna mnpeamnonaraeT Kynutb obopynoBanue. Ero croumocts coctaBisger 90 MulH.
py6. Kpome Toro, Hajo 3aTpaTuTh B Te€ueHUE roaa 35 MIH.py0. Ha mepeobopyI0BaHUE ITOMe-
IIEHUH U yCTaHOBKY oOopynoBaHus. Taxoke morpeOyercs elie OJWH TOof Ul 3alycKa Mpou3-
BOJICTBA OJIHOBPEMEHHO C peKJaMHON Kammanuen «[labnuk puimiiiH3», 4To 000HIeTCS B
cymmy 20 mutH.pyO. 3aTeM mpenmnosaraercs, yTo B TeUeHHe 7 JeT 00opyAoBaHue OyJeT aBaTh
npuobUTh 10 40 MutH.py0. B Tox. Yepes 10 meT 510 060pynoBaHHE MOXHO OyJeT MpoaaTh IO
neHe 30 muH.py0. OnpenenuTs YUCTYIO0 NPUBEICHHYIO CTOMMOCTb IIPOEKTa MPH albTepPHATHUB-
HOM HOpMe OXOIHOCTH, paBHOM 10% romoBbIX.

3agaua 10.

PaccuuTarh rpaHuIpl 30H pUCKa NPOEKTa M MOCTPOUTh rpaduk. /i pemeHus: ucrionib-
3yWTE CIEAYIOIINE JaHHBIE:

3aTpaThl HA ChIPbE U MaTepHAaIIbI

oriara Tpyaa

CTOMMOCTH 000pYIOBaHUS

o0beM peanu3anuu

00OpOTHBIE CPe/ICTBA

600 TeIC. PYO.;

400 TBIC. PYO.;

180 ThIC. PYO.;

1500 THIC. PYO.;
210 T1oIC. pYO.;

B T. 4. 000pOTHBIE POH/IBI

150 TBIC. PYO.;

MapKETHHT 80 ThIC. pYO.;
MIPOYHe U3AEPKKU 40 ThIC. pYO.;
pekiama 5% ot oOBbeMa peanu3anuy;
orutata Tpyna AVYII 180 TBIC. PYO.;
apeHa 10 TBIC. pYO.;

% 3a OAaHKOBCKUHN KpPEeIUT 10 TBIC. pYO.;
KOMMYHAJIbHBIE YCIYTH 15 tBIC. PYO.;

peMUupoBaHue paboInx
KOJIMYCCTBO OKA3bIBACMBIX YCIIYT

© PTYTUC
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cpok ciyx0661 OITD 5 nmet
YHCIIEHHOCTh Pa0OTAIOIINX, YEIT. 10
B T.4. yuciaeHHocTh AVII 3

7.4. Conep:xaHue 3aHATHI CEMUMHAPCKOI0 THIIA.

3aHsaTus CCMHUHApPCKOIr'0o TUIIA IO JUCHHUIIINHC «HpOGKTHaH ACATCIIBHOCTB» IIPOBOJSATCA 6

Gopme npakmuieckux 3aHamul.

TeMaTuka NPAKTHYECKUX 3AHATUH

Temaruka npakTUYECKUX 3aHITUNA COOTBETCTBYET pabouel mporpaMMe AUCHUILINHBIL.

Ounas ¢popma 00yueHus

HpaKTI/I‘{eCKOC 3anaTHe 1 mo reme: OcHOBHBIE 3TANbBI MNOATOTOBKH M peajindaluu 1po-

eKTa
IIpono/KuTENBHOCTH — 6 YaCOB.
®opMa NPaAKTHYECKOI0 3aHATHSA — PELIeHNE 3aj]a4d U MPaKTUYECKUX 3a1aHuN

3agaua 1.

dupma pacrnoiaraeT MUHBECTUIIMOHHBIMH pecypcamu B pazmepe 10000 g.e.. Beibpats uH-
BECTHIIMOHHBIC MPOCKTHI JUUIsI BKIFOUCHUS B WHBECTUIMOHHYIO MPOTPaMMy, €CIIU MO KKIOMY
MIPOEKTY M3BECTHBI BEJIMYUHBI JICHE)KHBIX MOTOKOB. [IpomenTHas craBka 14%. JlenexHble mo-

TOKH I10 ITPOCKTaM IIPUBCJICHLI B Ta6J'II/II_Ie.

IIpoexThl 0 rox 1 ron 2ron

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
IIpakTnyeckoe 3aganme 1. Ha ocHOBe aHanm3a MaTepuasoB JIEKIUHU 110 TeMe 1. 1mo-

CTPOWTE XPOHOJIOTUIO PA3BUTHSI MPOEKTHOTO MOAX0/a 3a pydexom u B Poccun mo BpeMeHHOU
mkane ot 1930 go 2015 r. u Ha nepcnekTuBy c¢ marom B 10 (1-as xomanaa) wu B 5 ner (2-as

KOMaH/1a).

; Pacwupenne chep

| NpUMMeHeHMA.

\ Pazsutue meToaos
| ynpasneuus puckamu.

/ Pa3zsurue m-ﬂ‘epnev-/
R

Ynpasnexue koHury|
YNpaBneHue KOMUHAON.

paumen,

Pa3suTHe KOMIMBIOTEPHBIX )

/ vexnonorui YN,

b _‘"_—“7 Craupaptmsanus
Mpumenerue

\reopnu urp,
MCCNEROBAHKS
/ onepaumi. /
| ppBS /

\ CHMCT@MHOrO aHANM3a, \>

—,

| Merons GERT
w PERT/COST.
AnbrepHaTHBHbIE
I’ccmm
LansHenwee
( Mepeas pu:p?ﬁorm / passwtue CNY /
no PUMUHON Opr
\ Nossnenme metonos CPM u PERT.
MpunoxeHue CHCTOMHOTO
NoAXORd K NPobnemam. /

/ YNPUBNGHHS NPOSKTOM

} ] } ] i | I ! »
T ¥ I T T l

1930 1940 1950 1960 1970 1980 1990 2000 t

Pucynok 1 - Pa3BuTie npoekTHOro moaxoaa 3a pyoexom
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A\ «POCCNMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA»
| Aucm 37 uz 48
Bxoxpetme
B «<MMP YNPABNEHHS
NPOaKTOMY.
Coaganre kadenps
Cozaanne Yrnpaenenss
W passmTHe npoekrom 8 [YY
MeToRoB
APOTPAMMHO-118NIeBOTO /
YNpaBneHxus
CozganHe
NP OTPOMMHBIX
KOMHMNEKCOB
ynpasnexus
NPoakToM
Bueapenne
metogoe CNY.
MNosenerHe
OTEYECTBAHHBX
CeTenbiX MOJENeH
MpaxTuueckas peannsaums [ .
CAQXHBIX KOMMNAKCHRMX
MEPOTIPHSITHHA.
Mertoan notouroro
CTPOMTENLCTEA
| z : : : : J, —

1930 1940 1950 1960 1970 1980 1990 2000 t

Pucynok 2 - Pa3Butue npoexktHoro noaxoja B Poccun
3amaua 2.
Nmeercst 2 MHBECTUIITMOHHBIX MPOEKTAa CTOMMOCTBIO 10 1 MiIH. pyOsnel. Bioxenus enu-
HOBPEMEHHBIE. Ekerogusie npeanonaraeMele 10X0Abl OT POEKTOB UMEIOT CIEAYIOIIME 3HaYe-
HUS, PACCUUTAHHBIC B THIC. pyO:

Tabnuma
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecT cpaBHUTENBHBIN aHAN3 IBYX MPOEKTOB U BbI-
Opatb Hanbonee >pdexTrBHBIN. Kakoil Oyner BHIOpaH MPOEKT, €CIU CTaBKa JTUCKOHTUPOBAHUS
yBEIUYIUTCS 10 26%?

IIpakTuyeckoe 3ansaTe 2 no reMe Ouenka 3¢pPeKkTHBHOCTH yIIPABJIEHUSA pecypcamMu Npo-
eKTa

IponomxuTeabHoCcTH — 16 Hac.

®opMa NPaAKTHYECKOT0 3aHATHS -OJIUI-OTIPOC, BBIIIOJHEHHE MPAKTHYECKUX 3aaHui, pa3dop Keii-
COB

Banu-onpoc - OIUI-ONPOC HANpaBiIeH Ha 3aKpelyieHHE 3HAHUN TEOPETHUECKUX IOJIOKEHHH
n3y4aeMol aucuuIuinHbl. Ha Onui-ompoc BBIHOCSATCS OCHOBHBIE IOJIOKEHUS MPOUIEHHOTO
JEKIIMOHHOTO MaTepuaina. [IpoBoaurcs B popMe yCcTHOTO HHTEPAKTUBHOTO JHajiora C Mpernojia-
BateneM. [Ipennonaraercs, 4To Ha BONPOCHI CTYIEHTHI JAIOT KpaTKUe OTBETHl. Bo3HMKaromue
BOIPOCHI PEIIAIOTCS B IIPOIECCe 00CYKIACHUS.
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«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

OENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIKETHOE OBPA3OBATEJIbBHOE CMK
Vi YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI PIYTUC
\
| Aucm 38 uz 48

IIpakTnyeckoe 3ananue 1 - cutyannoHHas 3agava «Poyiu nHBecTopa

B 2015 rony 6puta onybnukoBaHa ctaTths A.ABepkoBa «KoMaHaa npoekTa U «BEHUYpHBIH aBTOPH-
tapu3m»» B kypHaie «The Angellnvestor». CtyaeHTy npeiaraeTcsi 03HaAKOMHUTBCS C €€ CO/epKa-
HUEM.

[IpakTudecku 11000# cTapT-am, MOTYYMBIIMNA BEHYYpHbIE MHBECTULIMHU, PA3BUBAETCS JaJbLIEC TMOJ
3HAYUTEJbHBIM JIaBJICHHEM CBOETO HOBOTO MapTHepa — WHBecTopa. HoBbI cOOCTBEHHHMK 00s13a-
TEJbHO HAaYMHAET BIUATH HA CTPOSIIIUIiCS OM3HEC, BMEIINBASICh B MPOLIECC pabOThl KOMaH/bI CTapT-
ama.

[TproOperast 3HAYUTENBHBIM NAKeT B AKIMOHEPHOM KaluTalle, MHBECTOpP HE JKEJAeT PHCKOBAThH
BJIOKEHHBIMU cpezcTBamu. [loaTomy, n3 Giarux modyxaeHuid, HAYMHAET aKTHBHO BMEIIBATHCS BO
Bce JeTanu Oymyiiero ousHeca.

W 10BOJIBHO YacTO Ype3MepHOE BMEIIATEeILCTBO MHBECTOPA, KOTOPOE MHOTAA BIIOJIHE MOXKHO Ha-
3BaTh «BEHUYYPHBIM aBTOPHUTAPU3MOMY, pa3pyllaeT KOMaHIy cTapTama, a COOTBETCTBEHHO M CaM
MIPOEKT.

[Ton «BeHUYpHBIM aBTOPUTAPU3MOMY MOAPA3YMEBACTCS PsAJl U3MEHEHUH, TPYIHO BOCTIPUHIUMAEMBIX
KOMaH/0i IPOEKTa.

K npumepy:

01. Komanna mpoekra yTpauMBaeT BO3MOXHOCTh CaMOCTOSITEJIbHO NMPUHUMATh PEIICHUs MO Jajb-
HEHIIeMy pa3BUTHIO OM3Heca.

02. INosiBnsieTcst JOCTAaTOYHO CTporast U 00s13aTeNbHast (PUHAHCOBAS U YIPABJICHYECKAst OTYETHOCTb.
03. Beinensirorest u hopMaIu3yroTcst On3HEC-TIPOIIECCHI.

04. B xomanJe IpoeKTa MOSIBIISIOTCS. HOBBIE JIFOJH, B3AThle HAa pa00Ty HHBECTOPOM.

DTOT mepedeHb KK CTapT-am, MOJYYUBIIUN KOTJa-TM00 BEHYYPHBIE ACHBIH, MOXKET MPOJIOJI-
XKHUTh camocTosTenbHO. Ho B 1menom tenaeHnus 3aech cnenyromas. Komanna npoekra yrpaunBaeT
CaMOCTOSITENTLHOCTh M BJIACTh HAJ MPOEKTOM. Bces manpHelimas paboTa CTaHOBHTCS CTPOTO MOAOT-
YETHON UHBECTODY.

Hedopmanbhbie mporerypsl B3aUMOACHCTBUS BHYTPH KOMaH/Ibl 3aMEHSIOTCSI OI0POKPATUYECKUMHU.
Pe3kue n3mMeHeHus, K KOTOpPbIM KOMaHJa cTapTana OKa3blBaeTCsl HE TOTOBOM, HEPEIKO MPUBOJAT K
TOMY, YTO KJIFOUEBBIE JIFOJU U3 MPOEKTA YXOST.

Ho crapt-an — 310 yaiiie Bcero mpoekT, rie OCHOBHYIO pOjib B ycrexe OyAylero OuzHeca urpaer
MMEHHO €ro KoMaH/a. JTo, 10 CYTH, YHEPTHs B YUCTOM BHJIE, OUYEHB TUIOXO OCs3aeMasi HHBECTOPOM.
3T0 KOMaHJa Jro/ieH ¢ uaeei, KaKUx-Iu00 IPYruxX OLIyTUMBIX aKTHBOB HE MMEIOIIAs.

Komanna npoekra — 3TO U €CTh OCHOBHOM M €IMHCTBEHHBIN aKTUB cTapramna!

Hcxons u3 3T0r0, BO3HUKAIOT cleayronme Borpockl. Kak ohopMuts HeMaTepuaabHbIN aKTHB B BH-
Jie KOMaHJIbI ¥ KaK CJeJIaTh €0 MOHITHBIM HHBECTOPY VIS TOTO, YTOOBI:

01. 3TOT aKTHB MPUOOPEN pEANbHYIO IEHEKHYIO CTOUMOCTD, MOHATHYIO (PMHAHCHCTAM;

02. npuHUMast 3TOT XPYNKHUI aKTUB, UHBECTOP €0 HE pa3pyLUnJ.

Crapranbl 00bIYHO HE 33JyMbIBAIOTCS HAJl T€M, YTO OyJIeT Mocje TOro, Kak OyIyT MoJy4yeHbl BEH-
YypHbIE UHBECTHIIMU, HE OCO3HAIOT TOTrO, YTO MOSBUBIIUIICS B CTap Tale MHBECTOP MOXET pa3py-
LIUTh UX KOMaH]Y.

Kak y nac B Poccuu npoext otHOCUTCS K mHBecTOpy? [lo CyTH, BCerna oMHAKOBO — JIMIIB OBI Jie-
Her jJait. Yto Toke 00BSICHUMO: CPE/ICTB BCErJa HE XBATA€T, yXKe MOSBIINCH KaKHe-TO JOJTH, €CITN
MPOEKT CPOYHO HE 3aIyCTHTh, TO OH pa3BaUTCs U T.1. CTtapTamnepsl OMMO0YHO TyMArOT, 9TO MHBE-
CTOp BCETJa C OIMHAKOBBIM JIMIIOM, YTO BCE HHBECTOPHI OJIMHAKOBBIC.

Komanga craprana 10 moxy4deHHs JCHET HUKOTJAa HE TPUCMATPHUBAETCS K WHBECTOPY, YTO OH W3
cebst npeacrasnser. He norosapuBaercs ¢ HUM o popme 1 MeTogax OyIylIero coTpyaHudecTra. A
MocJie MOJIyYEHHUs! JIEHET MOABEpraeTcsl Ype3MepHOM BEHUYpPHOU OMeKe, pa3pyllarolield OCHOBHOM
aKTUB MIPOEKTa — €ro KOMaH/y.

Kak e ocTaHOBUTH MHBECTOpA OT HETAaTUBHOI'O BIUSHUS Ha KoMaHay npoekra? Kak npegocrepeyn
OT TOTO, YTOOBI €r0 Ype3MEPHOE BMEIIATENBCTBO B MPOEKT HE MPEBPATUIOCH B «BEHUYPHBII aBTO-
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puTapu3zM»?

I'e Ta TOHKas rpaHb, Ta yepTa, KOTOPYIO MHBECTOPY HE CTOUT NEPECTyNaTh IIPU BMELIATEIbCTBE B
3aposkaaronuiicsa 6usHec? Kakue Mepbl MOXKHO TPEANPUHATE 7S TOTO, YTOOBI IPU NPUHSATUU HH-
BECTOPOM IPOEKTa HE IPOU30ILIO Pa3pyLICHNUsT KOMaHbI?

Mo3kKHO NOPEeKOMEHI0BATH CJIeAYIOLHe IATH

01. IIpuHATH KOMAH0i IPOEKTA HHBECTOPA KAK CBOEro NapTHepa

BaxHO MOHMMATh, 4TO HE BCE MHBECTOPHI OAMHAKOBBI. KOMaHABI, MINyIIHMEe MHBECTULUH B CBOU
MIPOEKTHI JOJLKHBI OCO3HABATH 3TO U OLEHHUBATH, CIIOCOOCH JIn OYAYIINi WHBECTOP MPHUHSTH UX, HE
paspyuiasi.

HHuBecTopoB HEOOXOMMO OLICHUBATH €Il Ha ATalle MOMCKa MHBECTHUIINY, a He rocie. Jlenats Mex-
Jly HUMU pa3nudus, BbIOupaTh. [loHMMaTh, Kak ¢ TeéM WM WHBIM UHBECTOPOM MOYKHO OYAET Jablie
paboTaTb.

02. /loHecTH MHBECTOPY CBOIO LICHHOCThH

IIpu nepenave crapraroM CBOEro NMpoeKTa HHBECTOPY BaXKHO CyMETh JJOHECTH J0 HEro CBOIO LIEH-
HOCTb, IIECHHOCTh CBOEH KOMaH/Ibl, B YEM CEKpET €€ yclexa, [I0ueMy OHa BMeCTe, I0UYeMy OHa Jiela-
€T 9TOT HNPOEKT, YTO CIUIAYMBAET KOMAH/Y U SIBIISICTCSI MOTHBHPYIOIIMM (hakTopoM. BakHO toHECTH
HE TO, 4YTO JeJlaeT KOMaH/a, a KAK MMEHHO OHa 3TO JeNaeT U nouyeMy. Torna u npoekT, i KOMaHJa
OyZIyT OLICHHBATHCS COBCeM MO-Apyromy. OHH yxe OyayT npuoOperaTh COBCEM IPYTyl0 CTOMMOCTb
B IVIa3aX MHBeCTOpa. BakHO yMeTh MpaBWILHO ONKCATh IEHHOCTh aKTHBA B BHJIE KOMAH/bI, YTOOBI
cyMeTh 0e3 ymiepOa mepenaTs 3TO HEXXHOE CO3AaHUE MHBECTOPY TaK, YTOOBI OH €ro He pa3pymiul
MIpH MIPUHATHH.

03. HaiiTu noHUMaHKe ¢ HHBECTOPOM

Heo6xonumo omnpenennTs, YT0 MOXKHO CAENIaTh JJIs TOT0, YTOOBI KOMaH 1a cTapTamna MoJIpy>KMUiIach C
WHBECTOPOM, YTOOBI Y HHUX MOSBHJIOCH a0COJIOTHOE MOHMMAaHHE CBOUX OYAYIIMX poJiel B co3na-
BaeMoM OusHece. Eciin He OyaeT MOHMMAaHHUS M JIOBEpUs, TO HE yJacTCs U MOJyYUTh MaKCUMallb-
HYIO M0JIb3y OT COBMECTHON pabOTHI.

3ech HEOOXOAMMO HMYETO HE YIYCTUTh, YCTh JIaXKe Ha MEePBbIi B3I HE O4eHb BakHOTO. JKena-
TEJBHO MaKCHMAJIBHO TOJHO ()OPMATIM30BaTh CBOM POJIH B MPOEKTE, CBOM OyIyIHe OTHOIICHUS Ha
Oymare, HanpuMep, B COTJIAIEHUH O OyaylieM MapTHEPCTBE.

04. Pa3BuBaTh Yy HHBECTOPA CIIOCOOHOCTh MPUHATH MPOEKT

WHBecTop NOKEH YeTKO MOHMMAaTh, YTO KOMAaHJA MPOEKTa — 3TO CEphe3HbI, HO JI0CTATOYHO
Xpynkuit akTuB. UrHOpUpoBaHue 3TOro PakTa 4acTo U MPUBOAUT K TOMY, UTO HHBECTOP, HAIIPUMED,
TOBOPHT: «sI HE JIaM INPOEKTY Pa3pyIIUTHCS, 5 CHIENal0 U3 3TOT0 IMPOEKTa HACTOSIINM OU3HECY, ak-
THUBHO BMEIINBACTCS B ONEPATUBHOE YNpaBJIEHHE U TEM CAMBbIM pa3pyllaeT KOMaHIy, MOCJIE Yero
9acTo MOrH0aeT U caM MPOEKT. 371eCh peub HJET O CIIOCOOHOCTH MHBECTOPA NMPHHATH MPOEKT, T.€.
MPUHATH MPOEKT TaK, YTOOBl OH HE CTajl ciabee, HAPUMEP, B pe3ysibTare MOTePU MEHEIKMEHTA
MpU CpallMBaHUM C JACUCTBYIOIIEH paboyeil MalmuHOM (YK€ MMEIOIIMMUCSA aKTHBaMH) B MOMCKAx
cuHepreTndeckux 3¢p(eKToR.

05. ConeiicTBOBaTh NOHMMAHHS MHBECTOPOM TOI0, KAK YCTPOEHAa KOMAaH/A

WuBecTop M0KEeH MOCTapaTbCs YBUIETh M IMOHSATh, KAKUE TOHKUE CBSI3M CYLIECTBYIOT MEXIY
JIOABMH, Oylarosapst KOTOPsIM BO3HMKAET 3Ta IIEHHOCTh, KOT/Ia KOMAaH/a MPEBpAIlaeTCs B aKTUB.
[TonsiTh MOTHBHpYIOIIHE (HAKTOPHI BCEX OCHOBHBIX YICHOB KOMaHBI. BricTpanBas HOBbIE KOMMY-
HUKAIMY BHYTPU CTApTara, MocTapaThCsi COXPAHUTh BCE ATU (aKTOPBHI.

06. YCTaHOBUTDH «IepPeXOAHbIH Mepuoay A HAJAKUBAHUS OTHOIIEHUI MEXKIY CTapTAnoM U
HHBECTOPOM

[Ipoekt He noyKeH cpaszy MomajgaTh B «KECTKHE TUCKHW» BEHUYpHOro mHBectopa. Komanna, npu-
BBIKIIIAs K OINpEAeIeHHON CBOOO/IE, JOKHA 3Ty CBOOOY UMETh U Janbliue. HyxeH HeKoTopbli me-
PEXOAHBIN MEePUOA AJIsl Hala)KMBAaHUSI HOPMaJIbHBIX Pa0OYMX OTHOIIEHUH MEXIy KOMaHJOW MpOeK-
Ta 1 uHBecTOpoM. CTapTaiy U HHBECTOPY CIEAyeT 3apaHee, UToO Ha3bIBaeTCs «Ha Oepery», 00ropo-
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pUTh, KTO, YTO U KOrJa jAenaer. BaxxHo onpenenuTs, MoyeMy M B KaKOM CTENEHH MHBECTOp OyneT
3aHUMATbhCSl MEHEPKMEHTOM.

W 31eck BakKHO MOHMMATh, YTO KOMaHJla cTapTana B Oyayied cBoei paboTe obs3aTenpHO OyaeT
JiefaTh KaKhe-To OIIMOKH, IPOBOLMPYS TEM CaMbIM, HHBECTOpA Ha 0OJblliee BMELIATENbCTBO B OU3-
Hec. OmuOku OyayT BbI3BaHbI B MEPBYIO OUYEpPEb TE€M, YTO pedb MIET O PHIHOYHBIX MHHOBAILMSAX,
YTO-TO JIEJIAETCs BIEPBbIE, IOATOMY BCE PaBHO OyIeT MATHU HEKHUH INpolecc 00yueHHs KOMAaHMbI.
Peub 31ech MOXKET UATU O HEKOEM TapaHTHHHOM COIVIAIIEHUU MEXIY KOMaHJIOH MPOeKTa U HHBe-
CTOpPOM, OINPEJEISIONIEM € CPOKH BMEIIATEIbCTBA HMHBECTOpA B pabOTy KOMaH/BI, T.€. OIpE/IeNIeH-
HOHM JIOIIYCTUMOM cTeneHHu KOHTpoud. [Ipole BCcero ycTaHOBUTh HEKUE BPEMEHHBIE BEXU PA3BUTHS
IPOEKTa C KAKUMM-TO KOHKPETHBIMM KOHEUHBIMM PE3YJIbTaTaMH, 110 KOTOPBIM HHBECTOp OynmeT
KOHTPOJIMPOBATh paboTy cTaprana. [lpu 3Tom eciii KoMaHIy MpoeKTa OyAeT HEeMHOTO «0O0NITaTh)» B
paMKax OJHOW BPEMEHHOW BeXM, HHBECTOPY HE CJIEJyeT CYIIECTBEHHO M3MEHSATh CTENEHb CBOETrO
HETOCPEJCTBEHHOI0 Y4aCTHsl B [IPOEKTE U BMEIIUBAThCSA B KOHKPETHbIE paOouue MpOLEeCChI.

07. ®opmMaan30BaTh AKTHB B BH/Je KOMaH/AbI cTapTamna

MHBecTuIIMOHHAs OLIEHKa cTaparna Oy/leT KaueCTBEHHOW TOJIBKO B TOM cllydae, KOI/la yJacTcs Io-
HATh LIEHHOCTh KOMAHJIbl, €€ CBSA3H, KaK MPOEKT MOCTPOEH BHYTPH, (HOPMalIU30BaTh ITO, a 3aTEM
HPaBWIBHO JOHECTH O UHBECTOpA.

OLeHOYHBIM KOMITaHUSIM CJIEIYeT YUUThCS OLICHUBATh MHTEIUICKTYaJIbHbIH aKTUB B BUJE KOMAaH/IbI
npoekra. [Ipobiema 31ech — Kak JOKYMEHTAJIbHO 110Ka3aTh CTOMMOCTh KOMAHbl M COXPAHUTh 3Ty
CTOMMOCTb IIPU Nepeiade aKTUBa UHBECTOPY.

Benp Oyaymue noxozsl ctaprana, CKopee Bcero, Oy1yT BO3MOXKHBI TOJIBKO IIPU COXPAHEHUH 3TOTO
aKTHBa, 3TOM 1eHHOCTHU. [lo cyTH, cyOBEKTHBHbIE OLIEHKHU 3/€Ch HEOOXOAMMO MEPEBECTH B OObEK-
TUBHYIO TJIOCKOCTb, B TNIOCKOCTh (PMHAHCOB U OyAyIIUX JOXOAO0B.

KomaHnga CTOMT Kakux-TO ONpEAENICHHBIX JICHET, €ClIM OHa CHOCOOHAa CreHepHpoBaTh B OyaylieM
ornpenesneHHblil 1oxo. [loTeHman B Buae OyaymuX JEHEXHBIX JOXOA0B KOMAHIbI MPOEKTa — U
€CTh €€ CTOUMOCTb.

CoBpeMeHHbIE TPEH/Ibl OTMEYAIOT, YTO BCE Yallle ycIex Ou3Heca 3aK/I04YeH HE B TEXHOJIOTHU U He B
uzesx, a MMEHHO B MosX. M B TOM, Kak 9TH JIIOJM COOpaHbl, Ha KaKUX MPUHIMIIAX OHU BMECTE.
KoneuHo jxe, O4eHb CI0XXKHO OLIEHUBATh U (hOpMaIM30BBIBATh B BUJE aKTHBAa KOMaHIy mpoekra. 1
OYEHb HEMPOCTO OTPAZMUTh CTAPT-all OT BO3MOXKHOTO «BEHUYPHOTO aBTOPUTAPH3MA» CO CTOPOHBI
MHBECTOpAa. B KOHIIE KOHIIOB, OUY€Hb HENPOCTO OLEHUTHh XYJIO0’KHHKA, KOTOPBINA CO3/1aeT KapTHHBI,
KaK aKTHB C OIpefeseHHol ctouMocTbio. Ho Tot, kTO Oyner 3amaBate cebe moJ00HbIE BOIPOCH! U
HCKaTh OTBETHI HA HUX, Oy/IeT MMETh 3HAYUTEIHHO OOJIbILIE IAHCOB HA yCIeX B cBoeM Ou3Hece!
3ananmne: CTyAeHT JODKEH O3HAKOMHTBCS C MpEJIaraéMbiM MaTepHajoM U CchOpMYIHpOBATh
00OCHOBAaHHBIE OTBETHI HA CIIEAYIOIINE BOIIPOCHI:

1. Kakoe MecTo B mpoeKTe 3aHUMAaeT (MOXKET 3aHUMAaTh) HHBECTOP?

2. Kak BpICTpauBarOTCsI OTHOLIEHHS MEX 1y HHBECTOPOM M KOMaHJOM IpoeKTa’?

3. Kakue (akTops! BAUSIOT Ha MOCTPOCHHUE TAKMX OTHOIICHUH?

3anaua 1.
CornacHo pHBeIEHHBIM JaHHBIM 110 MeToay EV A npoBenuTe anann3 3G GeKTUBHOCTH TIPOEKTA.
Janusie nmpoekTa A, [TnmanoBEI 00BEM OCBOECHHBIH 00BEM dakTudeckuii 00beM

MJIH. py0. Hanmeno-
BaHUE YKPYITHEHHBIX
crarei 3aTpar

1. Ctpareruueckasi 4acTb

1.1. IInanupoBanue 50 50 45
MPOEKTa

1.2. ITonroToBKa 80 75 75
CTPOUTENLCTBA
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1.3. CrpoutrensHeie 120 120 120
paboThI
1.4. Ornenounsie pa- 250 230 225
0OTHI
1.5. Yopaenenue 180 180 170
CTPOUTENLCTBOM
2. TexHoNOTMYECKAs YACTh
2.1. Texnonoruyeckoe 300 290 290
MPOCKTUPOBAHUE
2.2. 3akynka obopymo- 500 450 420
BaHUA
2.3. MonTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yupagienue 120 20 20
cHaOXeHHeM
2.6. YpaBieHue uH- 95 90 70
JKNHHUPUHTOM
3. Ucnpitanus u myck Gadpuku
3.1. [Ipuemka ctpou- 20 10 7
TENBCTBA
3.2. [Ipuemka texHo- 50 20 10
JIOTUIECKOTO 000py-
JOBaHUS
3.3. [Tycko- 90 30 20
HaJIaZI0YHbIC PAOOTHI
3.4. Havaino paboTsl 150 30 10
(dabpuku
3anaua 2.

C yueToM MaTepHasoB JEKIUU U3yUuTe NpeanoxkeHnyro quarpammy RACI u onummre B3au-
MOCBSI3M M€Ky IISThIO YYaCTHUKAaMH OJHOTO U3 MaKeTOB MpoekTa. [locTpoiite opranuszaru-
OHHYIO CTPYKTYpY. Kak ee MOXHO yCOBEpIIEHCTBOBATH, €CIIM BO3MOXHO COKPATUTh OJTHOTO
cotpyanuka? U kak Toraa 6yzaer Boirsaets auarpamma RACI? Corpyanuku

Anna CokonoBa MBan Cumopos Anexkceii Bia- Koncrantun Onsra MBanoBa
JTIMMHUPOB ITetpos

Omnpenene- I1 O n n n

HHE

IIpoextupo- U II O K K

BaHHE

Paspaborka U IT O K K

Tectuposa- II n n 0] n

HHE

3apaua 3.

HeoOxomuMo mpuHATH pelieHne 00 HHBECTHUIIMOHHOM MPOEKTEe ¢ IUKIOM Xu3Hu 10 et
Y cTaBKOW nuckoHTHpoBaHus 13%. PacueTHbIie JaHHBIE TIO IPOEKTY CIETYIOITHE:
Tabnuma

ITapamerpbl Toawl

1 2 3 4 5 6 7 8 9 10
Jloxonasl, MiH. py6. | O 0 0 0,25 | 1,6 3 4 5 5 4
WuBecturuu, miH. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0
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pyo.

Wznepxku npous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. pYO.

HpI/IHSITB pemieHuc o HGHGCOOGPEBHOCTI/I HWHBCCTHUPOBAHUA.

3anaua 4.

[IponoBoaBCTBEHHAS KOMITAHUS PACCMATPUBAET 3aKII0YEHHE KOHTPAKTa ¢ MECTHOM af-
MUHUCTpaLuel o nocraBke 00ea0B B HIKoJbl. Cpok KOHTpakTa 5 jeT. M3 aHanu3a noyyyeHsl
CIIeyIOIIKE JaHHBIE:

- HayaJbHas CTOMMOCTh MHBECTULIMN Ha 0b6opynoBanue — 4000 ToIc. pyo;

- neHa ob6eznoB 130 py0. B TeueHHe NEPBBIX TPeX JeT, 3aTeM 156 pyo.;

- crouMocTh TpoaykToB 100 py0. B TeueHHe nepBhIX Tpex JeT, 3ateM 130 pyo.;

- apenya nometeHus — 420 Toic. pyO. B To.

- TpaHcnopTHble pacxoabl — 200 Teic.py0. B 1-bIi, 2-0i1 u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTENBHO KOJIMYECTBA MPOJABAEMBIX B IO OJIIOJ MPHUBEAEH B TaOIMIIE.
CraBka npouenta — 14% ronoBsix. [IpuHATE pelieHue o 1en1ecoo0pa3HOCTH UHBECTUPOBAHMSI.
Tabnuna

Tox 1 2 3 4 5

KomuuectBo 01101, THIC.IIT. 32 33 33 34 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOUMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTULIUI.

IIpakTnyeckoe 3aHsTHE 3 — 3aIIMTA TPYNIIOBBIX POEKTOB.

IIponoxuTebHOCTL — 2 Yac.

Temaruka rpyInmoBbIX POESKTOB:

1.Pa3paboTka pUpMEHHOr0 CEpBUC-CTHIII MyHUIIMIIAIBHOTO MPEATPUSTUN

2.I'ocTenpurMCTBO KaK «CEKPETHBIN 3JIEMEHT» YCIEIIHOT0 00CTyXHUBaHNU Ha MyHUIIUTIAIEHOM
MPENNPHUATHH.

3.IloBbllIeHNE TMPHUBIEKATEIBHOCTH  MYHHMLMIIAIBHOTO 00pa3oBaHHs Ha IMOTPEOUTENIHCKOM
pBIHKE

4 IToBbIlIIeHNE KOHKYPEHTOCIIOCOOHOCTH YCIYTH (TIPOEKTHOTO MPOIYKTa) MYHHIUIAIHHOTO
o0Opa30BaHMs B YCIIOBUSIX KpHU3HCa

5.CtumynupoBaHue NOTpeduTeNe B MyHHIIMIIATbHOM 00pa30BaHUU

6. YrpapineHne KOH()IMKTaMH M CTPECCAMH HA) MYHUIIMIIAILHOM MPEANpHUITHH (B OpraHu3a-
1I1N)

OuHo-3204Has popma o0yueHHnst

IIpakTuyeckoe 3ausitue 1 mo teme: OCHOBHBIE 3TaNbl NOATOTOBKHM U PeaTu3alMU NMPOEK-
Ta

IIpomoxuTeILHOCTH — 2 Yaca.

IIpakTuyeckoe 3ansaTHe 2 10 TeMe OneHKa 3(pPeKTUBHOCTH YNIPABJIECHHUS pecypcaMu Mpo-

€KTa M OPraHUu3alMOHHBIMU U3MEeHEHUAMH
IIpomoxuTeLHOCTH — 4 yaca.
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IIpakTHyeckoe 3ausiTHE 3 — 3a1MTA IPYNIIOBbIX NMPOEKTOB.
IIpomoxuTeILHOCTH — 2 Yaca.

8. IlepeyeHb OCHOBHOI M JONOJHUTEILHOI Y4eOHOI JIUTEPaTYPbl; NlepeYeHb pecyp-
COB MH(OPMAINMOHHO-TEJIEKOMMYHUKAIIMOHHOI ceTH «VHTepHeT», nepeyeHb MHpopma-
HMOHHBIX TEXHOJIOTH, He00X0AUMBIX /IJISl OCBOCHUS TUCUUILINHBI

8.1. OcHoBHas uTEpaTypa

1. IToramesa, I'. A. Ynpapnenue npoekraMu (IPOSKTHBIN MEHEKMEHT) : y4eOHOe MMOCo-
oue / I'.A. IlorameBa. — MockBa : UHOPA-M, 2022. — 224 c. + Jlon. Mmarepuansl [Diek-
TpoHHBIH pecypc]. — (Bsiciee oopasoBanue: bakamaspuar). — DOI 10.12737/17508. - ISBN

978-5-16-010873-5. - Tekcr : 3JICKTPOHHBIH. - URL.:
https://znanium.com/catalog/product/1840953

2. Hurenanze, [. [. Ynpasnenue npoektamu : yueonuk / [I.JI. Llurenaaze. — Mockaa :
NHOPA-M, 2022. — 361 c¢. — (Beicmee oOpaszoBanue: bakamaBpuar). — DOI
10.12737/1817091. - ISBN 978-5-16-017166-1. - Tekctr : oaekrponnbii. - URL:

https://znanium.com/catalog/product/1817091

3. YnopaBneHre WHHOBAIIMOHHBIMH TpoekTamu : yueOHoe mocobue / B.JI. Ilomos, H./I.
Kpemnes, B.C. KoBmos [u ap.] ; nox pea. B.JL. IlonoBa. — Mocksa : UHOPA-M, 2022. —
336 c. — (Bricmiee obpa3oBanue: bakanaspuar). - ISBN 978-5-16-010105-7. - Teker : amek-
tpounsIi. - URL: https://znanium.com/catalog/product/1859992

8.2. lonosiHUTEIbLHAS JIATEPATYpPa

1. OcHOBBI MpOEKTHOMN aAesTeNbHOCTU: yueOHoe mocobue/ Penpko C. I' u ap. — CaHkr-
[etepoOypr, 2019. OBC Znanium.com https://openedu.ru/course/spbstu/OPD

2. TlpoekTHasi MesATEIBEHOCTh B 00pa30BaTEILHOM YUPEKIEeHUH : yueO. mocooue / H.D.
SxoBneBa — M.: ®nunra, M,2019, 144 c.. znanium.comyKaranorsdocument?id=344477

8.3. Ilepeuyenn pecypcoB HHGOPMANMOHHO-TEJICKOMMYHHKAIMOHHOMU ceTn «HTep-
HeT»

1. HamumonanbHas  accouuanus — yhOpaBieHUss  IpoekTamu  Pexxum  jpocryma:
Www.sovnet.ru

2.  VHdopmanmoHHO-aHATUTHUYECKUH )xypHan «Ynpasnenue [Ipoekramu» Pexum noc-
tyna: https://pmmagazine.ru/o-zhurnale/

3. Ilopran mis mnpodeccMoHANIOB B yIpaBlIe€HHUH TMpoeKkTamMu Pexum jpocryna:
https://pmjournal.ru/

8.4. Ilepeyenb mMporpaMMHOro odecrneveHusi, COBpeMEHHbIX NPo(deccHOHAIBHBIX 0a3
AAHHBIX M1 HHPOPMALMOHHBIX CIIPABOYHBIX CHCTEM

1. Microsoft Windows

2. Microsoft Office

3. DneKkTpoHHO-OMONIMOTEeYHAs cucrema ZNANIUM Pexxum JOCTyma:
https://znanium.com/

4.  DnextpoHHo-6nOMoTeyHast cuctema BOOK.ru Pexum nocrymna: https://book.ru/

5.  CnpaBounas mnpaBoBast cucrema (CIIC) Koncynwsrantllmoc Pexum moctyna:
https://www.consultant.ru/

6. HMudopmammonnas cucrema «EnnHoe OKHO JocTyna K 00pa3oBaTelIbHBIM pecyp-
cam» Pexxum mocryma: http://window.edu.ru/

7.  depepanbHBI HEHTP HHPOPMALMOHHO-00pa30BaATENBHBIX pecypcoB Pexum mocrty-
na: http://fcior.edu.ru/
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8.  Odwunmaneueiii caiit ®I'BOY BO «Poccuiickuii TOCyIapCTBEHHBIH YHUBEPCHTET
Typu3Ma u cepBuca» Pexxum nocryna: https://rguts.ru/

9.  Hayunas snektponHas OuOnmoreka E-library (mH(bOpManmoHHO-CIIpaBOYHAsI CHUC-
tema) Pexxum nocryna: http://www.e-library.ru/

10. Poccuiickas kHmWKHas nanara U Poccuiickas rocymapcrBerHas oubiumoreka (PI'B)
(uH(pOpMAIMOHHO-CIIpaBoYHas cucTeMa) Pexxum moctyna: https://www.rsl.ru/ru/rkp/

11. Poccuiickass HanuoHanbHas OuOIMOTEKa (MHGOPMAIIMOHHO-CIIPABOYHAS CHCTEMA)
Pexxum nocryna: https://nlr.ru/

12. TlpodeccuonanpHas 6a3a maHHbIX «DenepaibHas ciyx0a rocy1apCTBEHHON CTaTH-
crukm» Pesxum nocryma: https://rosstat.gov.ru/

13. IIpodeccuonanpHas 60aza COMOIOTUYECKUX JaHHBIX Beepoccuiickoro meHTpa usy-
yeHus obmecTBeHHoro muenus (BIIMOM) Pesxxum nocryma: https://bd.wciom.ru/

14. basa maHHBIX OTKPHITHIX MPoekToB «BLIMOM» (mpodeccuonanphas 6a3a 1aHHBIX)
Pexxum noctyna: https://profi.wciom.ru/open_projects/

15. Hudopmanmonnas cnpaBoyHas cuctema «/HTepHeT-BepcHs CIpPaBOYHO-TIPABOBOM
cucrembl “T'apant”» (uH(pOpManMOHHO-TIpaBoBOM mnopTan «['apaHT.py») Pexxum pocrymna:
http://www.garant.ru

16. Tlopranm oTKpHITBIX daHHBIX Poccuiickoit ®enepanuu (npodeccrmoHanpHas 0Oaza
nanHbIx) Pexxum mocrtyna: http://data.gov.ru/

17. Enpunas xoJuteknus IUQPPOBBIX 00pa3oBaTENbHBIX pecypcoB Pexum mocryna:
http://school-collection.edu.ru/

18. MunucrepcTBO Hayku M Bbicuiero oOpasoBanusi Poccuiickoit @enepanun Pexum
noctyna: https://minobrnauki.gov.ru/

19. ba3a npeanpusTuii, kKoMnaHuii u opranuzauuil PO no pasnuuHeiM obiacTaM aes-
tenpHOCTH Pesxum noctyna: _http://www.baza-r.ru/enterprises/

20. HMHdopmarmoHHoO-cripaBouHas cucreMa denepaabHOro 00pa3oBaTeIbHOIo Mmoprana
«DKOHOMHKA. Conuosorus. MeHeKMEHT Pexxum JIOCTY-
na: http://ecsocman.hse.ru/docs/27572260/

21. HamumonanmpHas SKOHOMHYECKAs SHITUKIIONE U (MHPOPMAITMOHHO-CIIPABOYHAS CHC-
tema) Pexxum noctyna: https://vocable.ru/

22. MuHHUCTEPCTBO SKOHOMUYECKOTO pa3BUTHA Poccuiickoii Oenepauuu
Pexxum noctyna: https://www.economy.gov.ru/

23. ba3a WHBECTHIIMOHHBIX TpemtokeHui LleHTpa pa3BUTHS TpeANPUHUMATEIHCTBA
MockoBckoit ~ obmactu  [mpodeccuonanbHas  6a3a  gaHHbIX|  Pexxum  jmocryna:
http://www.mspmo.ru/base/

9. Meroauyeckue YKa3aHus sl 00y4al0IUXCH 110 OCBOCHUIO JUCUMILIHHbI

[Ipouiecc n3y4yeHus] TUCIUILIMHBI TIPEIyCMAaTPUBAET ayAUTOPHYIO (paboTa Ha JNEKIUAX U
MPAKTUYCCKUX 3aH${TI/I5[X) U BHCAYIUTOPHYIO (CaMOHOJIFOTOBKa K JICKOUAM W NPAKTHYCCKUM
3aHATHUSM) paboTy oOyuaromierocsi. B KOHTakTHYI0 paboTy 00yYaromMXcsl ¢ MpenojaBaTeieM
BXOJAT: ayauTOpHAad pa60Ta, KOHCYJIbTalH, IIPOMEKYTOUHASA aTTCCTAlUA.

B kauecTBe OCHOBHOI MeTOMUKH 00yueHHUs: ObUTa BEIOpaHA METOAMKA, BKIIOYAIOIIAS CO-
BOKYITHOCTH HpI/IéMOB, C IOMOIIBIO KOTOPBIX MPOUCXOJUT HCICHAITPABICHHO OpFaHI/ISOBaHHBII\/’I,
MJJAHOMEPHO U CHUCTEMATHUYECKH OCYIIECTBISIEMBIN MPOLIECC OBIAJACHUSI 3HAHUSIMU, YMEHUSMHU
1 HaBbIKaAMMH.

B xauecTBe OCHOBHBIX ()OpM OpraHu3anuu y4eOHOro mporecca mo auctuiuimae «IIpo-
€KTHas JIeATeIbHOCThY B MpeAsiaraeMoi MeToiuKe 00ydeHHUsl BBICTYNAIOT 3aHATUS JIEKIIMOHHO-
ro Tumna HW NPAKTUYCCKUC 3aHATUSA (C HCIOJIb3OBAHUCM HWHTCPAKTUBHBIX TEXHOJIOTUH 06yqe-
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HUS), @ TAK)KE CAMOCTOATENIbHAsI paboTa 00y4YaromuXCsl.

Teopernueckue 3aHATHS (JEKIUH) OPTaHU3YIOTCS O MOTOKaM. Buabl jexmmii: 0030pHas
npoOseMHas JIeKIus, Jekuus-uHpopmanus. Ha nekuusax uznaratroTcst TeMbl AUCHUILIMHBL, TIPe-
JTYCMOTpPEHHBIE pabovell MporpaMMoii, aKIIEHTUPYETCS BHUMaHUE Ha HanboJiee MPUHIUITHAIb-
HBIX M CJIOKHBIX BOINPOCAax IWUCLUIUIMHBI, YCTaHABIMBAIOTCA BOIPOCHI JJI CAMOCTOSITEIBbHOU
npopaboTku. KoHcnekT nekuuii siBsiercss 6a30i mpu MOJArOTOBKE K MPAKTHYECKUM 3aHATHUAM, K
9K3aMEHAaM, a TAK)KE CAMOCTOSATEIbHON HAYYHOU AEATEIbHOCTH.

N3noxxeHne JIEKIIMOHHOTO MaTepuajnga peKOMEHAYETCS MPOBOAUTH B MYJIbTUMEIUIHON
¢dopme (mpeseHranuii). CMmbIcioBas Harpy3ka JEKLIUH CMEIIAETCS B CTOPOHY OT H3JI0KEHHS
TEOPETHYECKOT0 MaTeprasia K (JOPMHPOBAHNIO MOTHBALIMU CAMOCTOSITEILHOTO 00y4eHUs Yepe3
[IOCTAHOBKY IIpo0JIeM 00y4eHHUs U MOKa3 MyTel peleHus npodeccuoHalIbHBIX Ipo0IeM B paM-
Kax TOW WM MHOM TeMbl. [Ipy 3TOM OCHOBHBIM METOJIOM BEAEHHUS JIEKLUU SIBISETCS METOA
IPOOJEMHOI0 U3JI0KEHHUsI MaTepuaa.

OcHOBHBIMU ~ (hOpMaMH  JIGKIMKA  SIBIISIOTCS: 0030pHAasi MpoOJieMHAas ©  JICKLHUS-
nHpopMarus.

O0630pHas npobieMHast JIEKIUsl 1aeT OONIyI0 KapTUHY BOIPOCOB TEMBI M M3JIAraeTcs C
TOUYKHU 3PEHUS UMEIOIUXCS POOIIEM.

B xozne nekuuu-uH(GOpMau CTYIEHTHI OJyYaroT CBEACHUS 10 TeMe JUCLUIINHBI, 13-
naraeMble B HH)OPMATHBHOM KITIOYE.

[IpakTnueckue 3aHATUA 10 JucUUIUIMHE «lIpoekTHas NeATeNbHOCTY MPOBOIATCS C Iie-
JBI0 IPUOOPETEHHS MPAKTUIECKUX HABBIKOB B 00JIaCTH MPOEKTHOTO YIIPABJICHUSI.

[IpakTHyeckue 3aHATUS MPOBOJATCA B BUJE OJUI-OMpOCca, PEIIeHUs 3a7ad U BBIIOJIHE-
HUS MPAKTUYECKUX 3aJaHull, pa3bopa KeilcOB; BHIMOIHEHUS MPOEKTOB (IPYNIOBbIX U UHAUBU-
IyaJIbHBIX) C TIpe3eHTalneH.

bnun -onpoc - 3To cepusi BONPOCOB HAa KOTOPbIE OTBOAUTCS (MJIM HE OTBOJAUTCS) MaJeHb-
KO€ KOJINYECTBO BPEMEHH.

Pemenue 3ai1a4y v BBINOJIHEHUE MPAKTUYECKUX 3a/laHui, pa300p KeHCOB - 3TO Menaroru-
4yecKasi TEXHOJIOTUS, OCHOBAHHAsl HAa MOJIEJIMPOBAHUY CUTYallUN WJIN UCIIOJIB30BAHMS PEAIbHOU
CUTYalluH, 33Jla4d B IIEJIIX aHaJIu3a JaHHOTO Cllydas, BbISBIEHUS MPoOseM, MOKCKa allbTepHa-
TUBHBIX PEIICHUI U MPUHATHUS ONTUMAIBHOTO PELIeHUs MPpoOieM. 3aKiI0yaeTcsi B BBITOJHEHUN
CTYIEHTaMM [0/l pyKOBOJICTBOM IIpernojaBaTelis, KOMIIeKca Y4eOHbIX 3aJaHUl, HalpaBieH-
HBIX Ha YCBOEGHHE HAayYHO-TEOPETUYECKUX OCHOB pa3pabOTKH MPOEKTOB,, MIPHOOpETEHHE MpaK-
TUYECKUX HABBIKOB OBJIAJICHUS] METOJIaMU padOThl C MPUMEHEHUEM COBPEMEHHBIX MH(pOpMa-
IIUOHHBIX M1 KOMMYHUKAIIMOHHBIX TEXHOJIOTHH. JJaHHBII BUA MPaKTUYECKUX 3aHATHH CI1OCOOCT-
ByeT OoJiee MTyOOKOMY MTOHMMAaHHUIO TEOPETHUECKOTO MaTepraia y4eOHOTO Kypca, a TakKe pas-
BUTHUIO, (POPMUPOBAHUIO M CTAaHOBJIECHUIO PA3JIUYHBIX YPOBHEH COCTaBIAIOMIMX TNpodeccuo-
HaJIbHON KOMIETEHTHOCTH CTY/IEHTOB.

Lenbto caMocTOSTENbHOM (BHEAyIUTOPHON) pabOThl 0OY4YaIOIIMXCS SABJSETCS 0OydeHue
HaBbIKaM paboOThl ¢ HAYYHO-TEOPETUUYECKON, NEPUOANYECKOM, HAyUHO-TEXHUYECKOHN JINTepary-
POl M TEXHUUYECKOW JTOKyMEHTaluel, He0OXOAUMBIMU Ul YIIyOJIEHHOTO M3y4eHUs JUCIHI-
nuHbl «[IpoekTHast esSTeNbHOCThY, a TAKXKe Pa3BUTHE Y HUX YCTOMYMBBIX CIIOCOOHOCTEH K ca-
MOCTOSITEIbHOMY U3YyUEHHIO U U3JI0KEHUIO OJTY4eHHOW HHPOPMALIUH.

OCHOBHBIMU 337JauaMU CaMOCTOSITENIbHOM pabOThl 00YJarOIIUXCS SBISIOTCS:

- oBJIa/ieHue (PyHIaMEHTaIbHBIMU 3HAHUSMU;

—  HapaboTka npodecCHOHAIbHBIX HABBIKOB,;

—  npuoOpeTeHHe ONbITa TBOPUYECKOH U UCCIIEN0BATEIbCKON AEATENbHOCTH;

—  pa3BHUTHE TBOPYECKOM MHUIMATHBBI, CAMOCTOSATEIBHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.
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CamocrodrenbHas paboTa CTyAE€HTOB o aucuuiinHe «lIpoekTHas nesrenbHOCTh» obec-
[1€Y1BACT:

—  3aKpeIuieHHE 3HaHUil, MOJyYEHHbIX CTYAECHTaMM B IPOLECCE JIEKIIMOHHBIX U IpaK-
TUYECKUX 3aHATUH;

- (bopMHpOBaHNE HABBIKOB Pa0OTHI C IEPUOJUIECKOMN, HAYUHO-TEXHUYECKON JTUTEpa-
TYpPOU Y TEXHUYECKOW TOKYMEHTALIUM;

—  npuoOpeTeHHe ONbITa TBOPUYECKOH U UCCIIe0BATEIbCKON AEATENbHOCTH;

—  pa3BUTHE TBOPYECKOH MHMIIMATHBBI, CAMOCTOSTEIbHOCTH U OTBETCTBEHHOCTU CTY-
JICHTOB.

CaMocrosiTenbHas padboTa sBIIsieTcs 00s13aTENIbHOM 17151 KaX/10r0 00y4aroerocs.

@DopMbI CAMOCTOSITEJILHON PadoThI

IlepeueHp TeM caMOCTOSATENBHON pabOTHI CTYIEHTOB IO MOJArOTOBKE K JIEKIIMOHHBIM U
MPAKTUYECKUM 3aHATUAM COOTBETCTBYET TEMAaTHUECKOMY IUIaHy pabodel mporpaMmbl JUCIMII-
JIVHBIL.

CamocrosTenbHas paboTa CTyIeHTa IpeycMaTpUBaeT CIEAYIOLINe BUIbl paboT:

- IOArOTOBKA MaTepHasa Ha 3a/1aHHYIO TEMY,

- IOJIFOTOBKA MPE3EHTALUI 110 ONpeeICHHBIM BOIIPOCAM;

- U3y4eHUE HayYHO! M HAyYHO-METOAMYECKON 0a3bl M0 MOCTaBICHHOM MPOOIEMaTHKE;

- IOJITOTOBKA rpa)uuecKoro MaTepuaa o 3aaHHOM Teme.

10. MarepuanbHO-TeXHU4YeCcKas 0a3a, He00X0AUMAas IJIsl OCYLIeCTBJICHUsI 00pa3oBa-
TeJbHOI'0 Npouecca Mo AUCHUILINHE (MOYJII0):

VYuebHble 3aHATHS MO AucuuIuIiHe «[IpoeKkTHas NesTeabHOCTb» MPOBOJATCS B CIENYIO-
X 000py/I0BaHHBIX y4EOHBIX KaOMHETaX, OCHAICHHBIX COOTBETCTBYIOIIMM 000pYJOBaHUEM
HaumenoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
JUTSL IPOBEICHUS MPAKTHUECKUX 3aHATHH C TIEpEYHEM OCHOBHOTO

o0opynoBaHus

3aHATHS TEKIHOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelnb
Tuna, rpynmnossie U uHAU-| TCO: BuACONpOEKIIMOHHOE 000pYy10BaHUE/TIEPEHOCHOE BUIEOIPO-
BUJyaJIbHBIE KOHCYJIbTA- | €KIIMOHHOE 000pyI0BaHHE
LIUH, TEKYLIIHH KOHTPOJIb, |Jl0CKa
MIPOMEKYTOUHAs aTTecTa-

Bun yueOHbIX 3aHATHIA 11O
NVCIUIIIINHE

s

3aHATHS CEeMUHAPCKOTO | ydueOHas ayTMTOpHSs, CIIeIMaTu3UPOBaHHAas yueOHast MeOeb

THTIA TCO: BuaeonpoeKIMOHHOE 000pYAOBaHUE/TIEPEHOCHOE BUICOTIPO-
eKI[HOHHOE 000pYA0BaHHE
JIOCKa

CaMocTosiTenpHast paboTa | IOMEIIeHHe Il CAMOCTOSITEIbHON paboTHI,

00yJaromxcst crienuanu3npoBanHas ydeOnast meoenb, TCO: BUIEOTPOSKIIMOHHOE
o0opysoBaHue, aBTOMAaTU3UpPOBAaHHBIE pabodre MecTa CTYICHTOB C
BO3MOXHOCTBIO BbBIXOJa B I/IH(bOpMaI_[I/IOHHO-

TEJIEKOMMYHHUKAlMOHHYO ceTh "VIHTepHeT", nocka;

[Tomernienue s caMOCTOSITENHFHOW padOTHl B YMTAIBHOM 3ayie Ha-
YYHO-TEXHUYECKOH OMOMMOTEKN YHUBEPCUTETa, CHEIHATU3UPOBaH-
Has ydeOHas MeOenh aBTOMaTH3UPOBAHHBIC paboune MecTa CTY ICH-
TOB C BO3MOXHOCTBIO BbIX0Ja  WH(pOPMAIMOHHO-
TEJIEeKOMMYHUKAIMOHHYIO0 ceTh «/HTepHeT», MHTepaKTUBHAsI IOCKA
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