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1. AHHOTanus padoyeii nporpaMMbl JTUCHHUILINHBI (MOLYJIs1)

Juctunuaa b.0.13 «YnpaBineHue 4enoBEYECKUMH PecypcaMuy SBIISIETCS 00sA3aTeIbHON
YacThlO IEPBOro OJIoKa IporpaMMbl OakaiaBpuaTa MO HampaieHuto moarotoBku 38.03.01
"OxoHOMHKA", MPOGUITE: DKOHOMHUKA MIPEANPUITHA U OpPTaHU3aIUi.

N3ydyenne naHHOUM AUCHMILTUHBI 0a3UpPyeTCs HA CyMME 3HAHWH U HABBIKOB, MOJYUYEHHBIX
CTYJEHTaMH B X0J1€ U3YUYCHUS JUCIUILINH: MEHEIKMEHT

JlucuurminHa HarpaBieHa Ha (POPMUPOBAHUE CIICIYIOIIMX KOMIIETEHITNA BBITYCKHHKA!

YK-3. CrocoGeH OCyIIECTBIATh COIMAIBHOE B3aUMOJCHCTBHE M PEATM30BBIBATH CBOIO
poJib B KOMaHJIe; B YacCTH MHIUKATOPOB AocTwkeHus kommnerenuuu YK 3.1 - onpenenser cBoro
pPOJIb B KOMaHJIE, UCXO/Sl U3 CTPATeruu COTPYAHUUYECTBA JUIS TIOCTHXKEHUS MOCTaBICHHON IENH;
VYK 3.2 - npu peanuzanuu CBO€H poju B KOMaHJE YUYUTHIBAET OCOOCHHOCTHU MOBEICHUS JIPYIHX
YJIEHOB KOMAaH/IbI, COOIO/IaeT YCTaHOBIEHHbIE HOPMBI U TpaBHJIa KOMaHAHON pabOThI, HECET

JUYHYI0 OTBETCTBEHHOCTh 3a oOmmui pesynaprar; YK 3.3 - anHanmusupyer BO3MOXKHBIC
MOCNEACTBHS JIMYHBIX JCHCTBUA WM TUIAHUPYET CBOM JEHUCTBUS JUIsl JOCTHXKEHHUS 33JaHHOTO
pe3yJsbrara

VYK-6. CnocobGeH ymnpaBisiTh CBOMM BpEMEHEM, BBICTpauBaTb M pPEaTU30BbIBATH
TPAeKTOPHUIO CaMOPa3BUTHSA HA OCHOBE NPUHIMUIIOB 00pa30BaHUs B TEUEHUE BCEH JKMU3HMU; B
4acTH MHJIUKATOPOB JOCTHKeHUs koMmeTeHuuu YK 6.2 - onpenenser 3aiaud caMOpa3BUTHS U
po(heCcCHOHANIBHOTO POCTa, PACIPENESAET UX Ha A0JIT0-, CPEJHE- U KPATKOCPOUHbIE IEPUOABI C
000CHOBaHHMEM aKTYaJbHOCTH M ONpEECHHEM HEOOXOAMMBIX PECYpCOB /sl UX BBIIOJIHEHUS;
YK 6.3 - ompenensieT mMpUOPUTETHI COOCTBEHHOW MACSATENBHOCTH, JIMYHOCTHOTO PAa3BUTHUS U
npo¢ecCHOHATBLHOTO pocTa

CopepxaHve TUCHUIUIMHBI OXBAaTbIBA€T KPYr BOMNPOCOB CBA3aHHBIX C YIPaBIECHUEM
4eJOBEYECKMMHU peCcypcaMu Ha MPeNNpUATUSX U B OPraHU3aIMsIX: OCHOBHBIEC MOHATHUS HAYKH
yIpaBJICHUS YEIOBEYECKUMHU PECYpCaMH, KOHIIENITyaJbHbIE MOJAXO/bl K IMPAKTHKE YIPaBJIECHUS
YeJIOBEYECKMMHM PECypCaMH, CTPAaTerMUecKMid MOAXOA K YIPABICHUIO YEJIOBEYECKUMU
pecypcamu, IUIaHMPOBaHHE M (OPMHUPOBAHUE YEIOBEYECKUX PECYPCOB Ha MPEANPUATUAX U
OpraHu3alUsaX, HUCIOJb30BAHWE  YEJOBEYECKHX  PECypcoB, TEXHOJOTMM  YIpaBJICHUs
YeJIOBEYECKMMH pecypcaMy Ha MPEeANPUATHAX U OpraHU3aIMsIX

OOmiast TpyAOEMKOCTh OCBOCHHUS JAUCHUIUIMHBI COCTABISAET § 3aueTHBIX €AMHUL], 288
4acoB, B TOM YHCIIE:

- JUIsl O4HOM (opMBbl 00yUEeHHS - KOHTaKTHasl paboTa ImpenojaBaTess co CTyJAeHToM - 112
yacoB (32 yaca - 3aHATHUS JIEKIMOHHOIO THUIMA, 72 yaca — 3aHATHS CEMHMHApPCKOIO THIIA,
KOHCyNIbTallMM - 4 dYaca, NMPOMEXYTO4Has aTTecTanus- 4 uyaca), caMocTosiTelIbHas paboTta
cryaeHTa - 176 yacos;

- JUId OYHO-3a04HOH (opMBl OOy4YeHHs - KOHTaKTHasg paboTa MHpemnojaBareis co
CTyZIEHTOM - 52 vaca (20 9acoB - 3aHATHS JEKIIMOHHOTO TUIIA, 24 Yaca — 3aHATHS] CEMUHAPCKOTO
TUIA, KOHCYJbTAallMU- 4 4yaca, MPOMEXYTOUHas aTTecTalus- 4 yaca), caMocTosTelbHas paboTa
cTryaeHTa -236 4acos.

- JUIs 3204HOU (hOpMBbI 00YUEHHUs - KOHTaKTHas paboTa MpenogaBareist Co CTyACHTOM - 32
yaca (10 yacoB - 3aHATHUS JEKIMOHHOTO TUMa, 14 4YacoB — 3aHATHS CEMUHApCKOro THIIA,
KOHCyNIbTallMu- 4 daca, MPOMEXKYTOYHAas arTecTanus- 4 wyaca), caMmocTosiTeNnbHass paborta
cTyAeHTa -256 4acoB.

[IpenoiaBanue BeneTcs Ha OYHOM, OYHO-3A0YHOM M 3a04HOM (opmax oOydeHus Ha 3
Kypce B 5 u 6 cemectpax. [IpogomKuTenbHOCTh CeMECTpa Ha OYHOM M OYHO-3a04YHOM (hopmax
oOyuenus 18 Henens kaxaplid. [IpenrycMmaTpuBaeTcst mpoBecHHE YU€OHBIX 3aHATUH CIICAYIOIMINX
BUJOB: TPAJAMLUOHHBIX JICKIUH, NpakTU4YecKue 3aHATHS B (OpME YCTHBIX U IHCbMEHHBIX

© PI'YTHUC




®EIEPAJTBHOE TOCYJAPCTBEHHOE BIOI>KETHOE OBPA30BATE/IHOE CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVIS

«POCCUVNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 3 us 160

OTPOCOB, PEIICHHS] CUTYAIMOHHBIX 3a71a4 / KeWc-CTagu, TECTOBBIX 3aJ[aHWid, BBICTYILUICHUH C
JOKJIaJaMi, TPYMIIOBBIX JTUCKYCCHi, JENOBBIX M POJEBBIX WP, CaMOCTOsITeNbHAas pabora
00y4arouuxcsi, FpyNnoBble U UHIUBUYalbHbIE KOHCYIbTALIUH.

[IporpaMmMoii mpenycMOTpPEHBI CIEAYIOIIUME BHABI KOHTPOJS: TEKYIIMH KOHTPOJIb
yCIIeBaeMOCTH B (popMe NMUCHbMEHHOTO TECTUPOBAHMUS, PEIICHHS MPAKTUYECKUX/CUTYallMOHHBIX
3a[a4, BBIMOJHEHUS U 3allUThl TPYNIOBOTO MPOEKTa; MPOMEXKYTOUHAas aTTecTauus B (opme
3auera (5 cemecTp), ak3ameHa (6 cemectp).

JucuumnuHa «YTmpaBieHHE 4YelOBEUYeCKHMMH pecypcaMu»  (GopMHupyeT — B3TJIsAbl
Oynymero OakanaBpa Ha MNpoEeCCHOHAIBHBIN WHCTPYMEHTapUi SKOHOMHYECKOH HAYKH,
MO3TOMY 3HaHMs, MOJYYCHHbIE B XOJ€ H3Y4YeHHS Kypca, MODKHBI CIYXKHTh 0a30i s
nocieayomero ocoeHust crygeHtamu gucuuruinH - OIIOII, Ttakmx kak: Paspabotka
yIpaBIECHUYECKUX PeIIeHUI

OcHOBHbBIE TOJIOKEHUS JAUCLUUIUIMHBI JOJDKHBI ObITh MCIIOJIB30BAHBI B JajbHEHIIEM IPU
M3YYEHUHU CIeaAyromux quciumind: Paspabotka ynpasnenueckux pemenuii. [locie 3aBepuienus
Kypca OOy4aroluiicsi COBEPIICHCTBYET IOJyYE€HHbIE 3HAHUS, YMEHMS U HaBBIKU B Ipoliecce
MPOXOXKACHUS TPAKTUKU U HCIIONB3YET B XOJI€ TOCYAapCTBEHHOW UTOTOBOM aTTecTaluu

2. IlepeyeHb TIUIAHHPYEMBIX Ppe3yJabTAaTOB OO0y4YeHHS MO [JHCHUILVIMHE (MOAYJIIO),

COOTHECCHHBIC C IVIAHUPYEMBIMHU pe3yjdbTaTaMU O0CBOCHUA 06pa303aTeJ11>H0ii nmporpamMmmal

Ne Hupexce [Inanupyembie pe3ynbTaThl 00yUeHUS
KOMIIETEHIINH,
nn (KOMIETEeHIINH, MHAUKATOpa JOCTHKEHNS KOMIIETCHIINH)
HHAUKaATOopa
JOCTHIKCHUA
KOMIICTCHIINH
1. | YK-3 Crioco0eH oCyIIECTBIATh COLMATBHOE B3aUMOACHCTBUE U PEATU30BbIBATh

CBOIO POJIb B KOMaHJIE

B YaCTH MHAUKATOPOB JIOCTHXKEHUSI KOMIIETEHIIUN

YK 3.1 - omnpenenser CBOK pojib B KOMaHAE, HCXOAs W3 CTpaTeruu
COTPYJIHUYECTBA I JOCTUKEHUS MIOCTaBICHHOM LIETH;

VYK 3.2 - npu peanuzanuu cBoeil poiM B KOMaHJE YUUTHIBAET OCOOEHHOCTH
MOBE/IEHUS JIPYIMX 4YIEHOB KOMAaH[bI, COOJIIO/Ia€T YCTAHOBJIEHHbIE HOPMBI U
npaBuUiIa KOMaHJIHOW paboOThl, HECET JUYHYIO OTBETCTBEHHOCTb 3a OOIIMH
pe3ynbTar;

VYK 3.3 - aHanmu3upyeT BO3MOXKHBIE IOCIEACTBMS JIMUHBIX [JEHCTBUM U
TUTAHUPYET CBOM JIENCTBUS JJIsl JOCTH)KEHHUS 3aJIaHHOTO pe3ysibTaTa

2. | YK-6 CriocobeH ympaBiiATh CBOMM BPEMEHEM, BBICTpAaUBaThb M PEaTU30BbIBATH
TPAeKTOPHUIO CaMOPa3BUTHUS Ha OCHOBE IPUHLMIIOB OOpa30BaHHs B TEUEHHUE
BCEU KU3HU

B YaCTU MHAMKATOPOB JTIOCTHXKEHUSI KOMIIETEHIIUN

YK-6. CnocoGeH ynpaBisiTb CBOUM BPEMEHEM, BBICTPauBaTh U PEaTM30BHIBATD
TPAeKTOPHUIO CaMOPa3BUTUS Ha OCHOBE MPHUHILIUIIOB OOpa30BaHUS B TEUEHUE
BCEH )KM3HHU; B YaCTH MHIUKATOPOB JOCTHKEHUS KOMIETEHIIMU

VYK 6.2 - onpenensier 3amaud caMOpa3BUTHS U MPO(ECCHOHATBHOTO POCTa,
pacrnpenenseT MX Ha JONro-, CpPeJHe- U KPaTKOCPOUYHBIE IEPHOABI C
000CHOBaHHEM aKTYyaJIbHOCTH U OMpEJesIeHnEeM HEOOXOAMMBIX PECYpPCOB IS
WX BBIMOJHEHNUS,

VYK 6.3 - onpenenseT mpruOPUTETHI COOCTBEHHON JEATEILHOCTH, JIMYHOCTHOTO
pa3BUTHS U TPO(PECCHOHAIBHOTO POCTa
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3. MecTo aucuunjaunbl (MoayJisi) B ctpykrype OITIOII:

JucuumuHa «YTpaBlIeHUE YEIOBEYSCKUMHU pecypcamMmu» SIBISICTCS 00s3aTenbHOM
YacThIO TEpBOTO OJIOKa MporpaMMmbl OakamaBpuaTa IO HampaBlieHHIO MoArotoBku 38.03.01
"JxoHOMUKA", TPOPIIb: DKOHOMUKA MPEATIPUATUN U OpraHU3aIUi.

W3ydenue nanHoO# AUCUMILTUHBI 0a3UpyeTcs Ha CyMMeE 3HAHHUM U HAaBBIKOB, OTYYEHHBIX
CTYJICHTaMH B XOJI€ U3YUYCHHUS TUCLMUILINH: MEHEPKMEHT

®dopmupoBanue komrereHun YK-3 peanusyercs B TaHHOW AUCHUILIMHE (5,6 ceMeCcTphI)
Y 3aBEPIIIACTCS MPU BHITIOJTHEHUH BBITYCKHOW KBATM(DUKAIIMOHHON paOOTHI.

®opmupoBanue komnereHuun YK-6 HaumHaercs B aucuuiuiniHe MeHemxmeHT (2
CeMecCTp), MPOAOHKACTCS B JAHHOW AMCIHUIUIMHE (5,6 CeMeCTpbl) M 3aBEepIIaeTCs B Ipoliecce
MIPOXOXKACHUS MTPAKTUKU U HCIONb3YET B XOJI€ TOCYAapCTBEHHOM UTOTOBOM aTTecTaluu

4. O0beM IMCUMIUIMHBI (MOAYJsI) B 3a4YeTHBIX €IMHHMLAX C YKa3aHMEM KOJHU4YeCTBA
aKaJeMH4YeCKHX YacOB, BbIJeJEeHHbIX HAa KOHTAKTHYI0 padoTy oOydalommxcss ¢
npenoaasarejaeM (M0 BHAaM Y4eOHbIX 3aHATHI) M HA CaMOCTOSTEJIbHYI padoTy
00yyarIuXxcs

OO11ast TPYA0EMKOCTh AUCIUIUTHHBI cOcTaBisieT 8/288 3aueTHBIX eMHUI/ aKa/l.4acoB.

(1 3auemnas eounuya coomeemcmeyem 36 akademMuiecKum 4acam)

J1st o4HO# (pOopMBI 00yUeHHS:

Ne Bunpl yueGHOM nesTebHOCTH CemecTpbl
n/n Bcero 5 6
1 KonTakTHas pa6oTa 00y4yaouuxcs ¢ npenojgaBartejieM 112 56 56
B TOM YHCIIE! - - -
1.1 | 3aHATHS JIEKIMOHHOTO THUTIA 32 16 16
1.2 | 3aHATHS CEMUHAPCKOTO TUIA, B TOM YHCIIE: 72 36 36
CeMuHapsbl
JlabopaTopHbie paboThI
IIpakTndeckue 3aHATHS 72 36 36
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npoMe:KyTOUHOI aTTecTauuu (3a4eT, 3a4eT C 4 2 2
OLIEHKOIi, IK3aMeH) 3a4eT | JK3aMeH
2 CamocTrosiTeJibHAsi patoTa 00y4Yarommxcsi 176 88 88
3 O0mas TpyroeMKOCTh yac 288 144 144
3.e. g 2 2
J1st 04HO-3204HOM GopMbI 00ydeHHUs:
Ne Bunpsl yueOHOM AedTenbHOCTH CemecTpbl
n/m Bcero 5 6
1 KonTakTHas padoTa o0y4yarommuxcsi ¢ npemnojgasarejiemM 52 26 26

B TOM YHCJIC:

1.1 | 3ausTUg TEKIIHOHHOTO THUIIA 20 10 10
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1.2 | 3anATUsA cCEeMHHApPCKOro TUIIA, B TOM YHCIIE: 24 12 12
CemuHapbl
JlaboparopHbie pabOThI
[TpakTrueckue 3aHATUS 24 12 12
1.3 | Koncynpranuu 4 2 2
1.4 | ®opma npomeKyTOUYHOIN aTTecTAllUU (324eT, IK3aMeH) 4 3ader | Jk3ameH
2 2
2 | CamocrosiTesibHas padoTa 00y4aroumxcst 236 118 118
3 OO0masi Tpy10eMKOCTH yac
288 144 144
3.e.
JL1s1 3204HOi (popMBI 00yUeHHS:
Ne Bunpl yueOHOM aesrenbHOCTH CemecTpbl
n/n Bcero 5 6
1 | KonTakTHas padoTa 00y4yamomuxcs ¢ NpenoaaBaTejiemM 32 14 18
B TOM YHUCIJIE:
1.1 | 3aHsaTHS JIEKIIMOHHOIO TUIIA 10 4 6
1.2 | 3aHATHS CEeMUHAPCKOTO TUIIA, B TOM YHCJIE: 14 6 8
CemuHapsl
JlabopaTopHbie pabOThI
[TpakTHyeckue 3aHATHS
1.3 | Koncynpranuu 4 2 2
1.4 | ®opMa npomMe:KyTOUYHON aTTecTaluu (3a4eT, 3a4eT ¢ 4 2 2
OIIEHKOIi, JK3aMeH) 3a4eT | HK3aMeH
2 | CamocTosiTesibHAs padoTa 00y4aroumxcst 256 130 126
3 | O0mas Tpy10eMKOCTh yac 288 144 144
3.e. 3 2 2
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5. Copep:kanue IUCUMILUIMHBI (MOAYJIsA), CTPYKTYPHPOBaHHOe IO TeMaM (pa3jejiaM) ¢ yKa3aHHWeM OTBeJeHHOr0 HAa HHUX KOJHYeCTBA
aKaJeMHYeCKNX YaCOB M BH/0B Y4eOHbIX 3aHATHIA
st ounoii gopmbl 00ydeHusi:

HaunmenoBaHue Tem

Buner yaeOHbIX 3aHITHH ¥ (POPMBI MX TIPOBEACHUS

JICKITUM,
PaKTHYECKHIX KonTakTHas pabora 00y4aromuxcs ¢ NpernojaBaTeseM
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5 cemecTp
1/5 | Pa3zaen 1. OcuoBbi | Tema 1. OcHOBHBIE 2 TpagunonHas 4 YeTHbI ompoc, 6 [ToBTOpEeHHME U 3aKpeIIeHHE
2/5 | ynpaBiaeHus MOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHMH 110 TEME JICKIUHU C
YEeJ0BCUCCKUMU yHpaBJICHUA IpynmnoBbIe UCIIOJIb30BAHUEM
pecypcamu YEJIOBEYECKHUMHU JIUCKYCCHH JOTIOJTHUTENTLHBIX HCTOYHUKOB
pecypcamu nutepatypsl. [loaroroBka k
NPaKTUYECKOMY 3aHITHIO
3/5 Tema 2. YpoBHU 2 TpaguuuonHas 4 YceTHbIi omnpoc, 6 [ToBTOpEeHME U 3aKperIeHre
4/5 YIPaBIEHUS JIeKIUs MMCBMEHHBIN OIPOC, 3HAHWH I10 TeME JIKIIUH C
YEJIOBEYECKUMU BBICTYIUICHUS C UCTIOJIb30BaHUCM
pecypcamu JIOKJIajiaMu/dcce JONOJHUTEIbHBIX UCTOYHUKOB
nuteparypsl. [loaroroBka k
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MPAKTUYECKOMY 3aHATHIO
Tema 3. CoumansHo- TpamummonHas 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
TPYJOBBIC JICKIIUS MMMCHhMEHHBIN OITPOC, 3HAHUH 110 TEME JICKITUH C
OTHOIIICHUS BBICTYIUICHUS C WCIIOJIb30BaHUEM
JOKJIaiaMu/3cce JIOTIOJTHUTETEHBIX HCTOYHUKOB

autepatypsl. [lonroroska x
MPaKTUUECKOMY 3aHATHIO

Texynuii KOHTPOJIb
1

AynuTOpHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTalluu

5/5 Tema 4. Jlekuus- 4 VYcrHbli onpoc, [ToBTOpEHUE U 3aKpEILICHHUE
6/5 Crpareruueckuii BU3yaIH3alys pelieHue 3HaHUH 10 TeMe JEKIUH C
MOIXO0[ K CUTYaIlMOHHBIX HCIIOJIb30BaHNEM
YIPaBICHUIO 3aJ1a4, pojeBas urpa JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BEYECKUMU mutepatypsl. [loaroroska k
Pa3znen 2. pecypcaMu MPAKTUYECKOMY 3aHATHIO
7/5 Crparerus Tewma 5. Jlexmmsi- 4 YcTHEIH ompoc, [ToBTOpEHME 1 3aKpeILICHUE
8/5 YHpaBICHis KoMmneTeHTHOCTHBIN BHU3yaJIH3aLHs BBICTYIUIEHUS C 3HAaHUH 10 TEME JIEKLUH C
YyeJI0BeYeCKUMU
MOJIXO[ K JOKJaamu/acce, WCTIOJIb30BaHHEM
pecypcamu
YIPaBICHUIO JIeJioBas urpa, JIOTIOTHUTENBHBIX UCTOYHHUKOB
YEJIOBEYECKHMHU IpyNIIOBEIE nmutepatypsl. [loaroroska k
pecypcaMu JIUCKYCCHHU MPAKTUYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/5 Tema 6. Ciry>x0b1 TpaguronHas 4 YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
10/5 Pasznen 3. YIPaBJICHUSI JIEKITUSA pelueHne TeCTOBBIX 3HAHUU 10 TEME JIEKIUU C
IlnanupoBaHMe | 4YegOBEUCCKUMHU 3aaHuH, WCIIOJIb30BaHUEM
YeJI0BeYeCKUX pecypcamu BBICTYIUIEHUS C JIOTIOJTHUTENBHBIX UCTOYHHUKOB
pecypcos JIOKJIaiaMmu/3cce mutepatypsl. [loaroroska

[IPAKTUYECKOMY 3aHATHUIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucm 8 us 160
Tema 7. 1 TpaguoHnHast YcTHbIN ompoc, 6 IToBTOpEHUE U 3aKpeIICHHUE
IInanupoBanue JIEKIUS peuieHue 3aaad, 3HAHUM 10 TEME JIEKIUH C
YeI0BEUECKUX pelIeHre TECTOBBIX HCIOJIb30BaHUEM
pecypcoB 3a/laHui JIOTIOTHUTENBHBIX HICTOYHUKOB
auteparypsl. Iloaroroska k
MPaKTUYECKOMY 3aHATHIO
Tekynuii KOHTPOJIb [IpakTuueckas 3agaya 6 [ToaroroBka k Tekyuiei
3 aTTecTaluu
11/5 Tema 8. TexHonorus 2 TpaguuuonHas HenoBas urpa, 6 [ToBTOpEHUE U 3aKpEIICHUE
12/5 HailMa nepcoHaia JICKIUA BBICTYIIJICHHUE C 3HAHUU [0 TEME JIEKIIUU C
JIOKJIaamu/3cce, HCIIOJIb30BAaHUEM
poJieBas urpa, JOTIOJTHUTENbHBIX UICTOYHUKOB
TPYIIIOBBIC mutepatypsl. [loaroroska k
JUCKYCCHH, pelleHne MPaKTUUECKOMY 3aHATHIO
Paznea 4. TECTOBBIX 33aJJaHUN
13/5 Dopmuposanue Tema 9. Ananramus 2 TpanuuuonHas YeTHbIi omnpoc, 6 [ToBTOpEHUE U 3aKpeEIICHUE
14/5 HET0BEHECKNX YEeJI0BEUECKUX JIEKIUS pelieHue 3HAHUM 1O TEME JIEKIUH C
pecypcos pecypcoB CUTYAIlMOHHBIX 3a7a4 WCIIOJIb30BaHHEM
JIOTIOTHUTENBHBIX UCTOYHUKOB
nuteparypsl. [lonroroska k
MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb ['pymIioBoii mpoeKT «AHAIN3 3aHITOCTH B cdepe 16 | IloxaroroBka MOsSICHUTENHHOU

4

TypU3Ma U TOCTEIIPUUMCTBA (Ha IIprUMepe pailoHOB)»

3allUCKU U IPE3CHTALUN

Kouncynbranus

IIpomexyTrounas
aTTecTanus — 2
yaca, 3a4eT
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPVISMA " CEPBUCA» Aucem 9 us 160
6 cemecTp
1/6 | Pa3zaen 5. Tema 10. TpaguuroHHast 4 VYcrHbli onpoc, [ToBTOpEHKE U 3aKpEIUICHNE
2/6 | Hcnoab3oBanue CoBpeMeHHbIE JIEKIUA MHCBMEHHBIN OMPOC, 3HAHUU MO TEME JIEKIUU C
YyeJsI0BeYeCKUX TEHACHLINU B BBICTYIUICHHUE C HCIIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
Hpeanpnﬂ’rnﬂx YCJIIOBCUYCCKUMHU TpynIioBbI€ JIUTEPATYPHI. HOHFOTOBK& K
pecypcaMu JUCKYCCHHA MIPAKTUYECKOMY 3aHATHIO
3/6 Tema 11. JlenoBas TpamurronHas 4 YcerHBIH ompoc, [ToBTOpEHME U 3aKpeTIeHIEe
4/6 OILIEHKa JIEKIUS BBICTYIUIEHHUE C 3HAaHUH 10 TEME JEKIUH C
YeJIOBEUECKUX JOoKJanamu/acce, HCIIOJIb30BaHHEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHHA mutepatypsl. [loaroroska
MPaKTUUECKOMY 3aHATHIO
Tema 12. Cucrema TpaguronHas 4 VYcTHbIl ompoc, IToBTOpEHHE U 3aKpenICHNE
BO3HATpakI€HUS JIEKINs MUCBMEHHBIHN OMpocC, 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHuil, JIOTIOJTHATENBHBIX UCTOYHHUKOB
Case-stady, auteparypbl. [loarotoska k
TpyNIOBbIE MPaKTHYECKOMY 3aHATHIO
JIUCKYCCHHU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTalun
5/6 [Pa3nen 6. Tema 13. TpaguronHas 4 YcTHbIl ompoc, [ToBTOpEHUE U 3aKpeneHe
6/6 |Ynpasienune OpranuzanuoHHas JIeKIUs MUCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MoBeeHneM BIIMSTHHIE HA JOKJaiamu/acce, JIOTIOTHUTENHHBIX UCTOYHUKOB
YeJI0BeYeCKUX YEJIOBEUYECKHE Case-stady mutepatypsl. [loaroroska k
pecypcos pecypcesl MPAKTHYECKOMY 3aHATHIO
716 Tema 14. Jlexuus- 4 YcTHbIH ompoc, [loBTOpEHUE U 3aKpeneHe
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 10 uz 160
8/6 Ympasienue BH3YaTH3AIIHS pernieHne 3HAaHUH 10 TeMe JIEKIIH C
KOH()JINKTaMHA B CUTYaITMOHHBIX HCTIONTb30BaHUEM
OpraHu3aluu 3aJJaHnH, JIOTIOJTHUTEIBHBIX UCTOYHUKOB
BBICTYIUICHUS nutepatypsl. [loaroroska x
JOKJIagamu/acce, MPAKTHYECKOMY 3aHSATHIO
JIeJIoBas urpa
Tekynuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTaluu
9/6 | Pa3men 7. PazButune| Tema 15. TpagunonHas VYerHsll ompoc, [ToBTOpEeHME U 3aKperIeHNe
10/6 | yesoBeYeCKUX IIpodheccuonanpHOE JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
pecypcoB o0yueHune JIeJIoBas Urpa, WCTIONIb30BaHUEM
YEIIOBEYECKIX BBICTYIUICHUS C JIOTIOTHUTENHHBIX UCTOYHUKOB
pecypcoB JOKJIaamu/acce mutepatypsl. [loaroroska k
MPaKTUIECKOMY 3aHSTHIO
11/6 Tema 16. [IpoGnemHuas VYcrHBIH ompoc, [ToBTOpEHME U 3aKpeIICHNE
12/6 Ympasienue JIEKIINS MUCHMEHHBIHN OTPOC, 3HAaHUH 110 TeMe JIEKIUH C
Kapbepol u pElIeHre TECTOBBIX HCTIONIb30BaHUEM
KaJIpOBBIM PE3EPBOM 3aJjaHui JIOTIOJTHUTENILHBIX HCTOYHUKOB
BBICTYIUICHUS C nurepatypsl. [lonroroska x
TOKJIaJaMHu/3cCce MPAKTHYECKOMY 3aHSATHIO
Tekymuii KOHTpoJIB3 CuryauuoHHas [ToaroroBka k Tekyuiei
3aja4a aTTecTaIuu
13/6 Tema 17. Ayaut TpaauuuoHHas YcrHBIi ompoc, [ToBTOpEHME U 3aKpeTIICHHE
14/6 | p a3ten 8. YeJIOBEUECKUX JIEKIIUS MUCHMEHHBIN OTPOC, 3HAHHUH 110 TeME JIEKIIUH C
ddexTusnocts | PECYPCOB pelleHHEe TeCTOBBIX WCTIOJIb30BaHUEM
HUH MOJIHUTEJIbHBIX UCTOYHHUKOB
ynpaBieHus 3ama JIOTIOJTHUATE - CTO 0
BBICTYIUICHUS JTUTEPaTYpBHI. TOTOBKA K
YyeJ10BeYeCKUMH crymie y ¢ cpatyp OATOTO
OKJIajaMu/3cce MPaKTHYECKOMY 3aHATHIO.
pecypcamMu & a p Y
15/6 Tema 18. TpaguuuonHas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA 1 CEPBUCA» Auem 11 us 160
16/6 D¢ dexTUBHOCTD JIeKIHs IUCBMEHHBII 01pOoC, 3HAHMIT 110 TEME JICKIIUH C
YIIPaBJICHUS BBICTYIIICHUS C HUCIIOJIB30BAaHUEM
YeIOBEUECKUMHI JOKJIafiaMu/Icce, JIOTIOJIHATEIBHBIX HCTOYHUKOB
pecypcamu Case-stady nuteparypsl. [loaroroska K
IPaKTHIECKOMY 3aHSTHIO.

Tekynuii KOHTPOJIb I'pynmioBoii mpoekT « KagpoBoe obecrieuenne
4 MPEONPUSITHI HHAYCTPUH TypU3Ma U TOCTEIPUUMCTBA»

IToaroroBka NosACHUTETbHONU
3aMHUCKY U TIPE3CHTAIIUU

Koncynpranus

[Ipomexyrounas
arrecrauus — 2
yaca, 3K3aMeH

15t 04HO-3204HOM opMBbI 00yUeHHS

Howm

en

HaumenoBanue
pazznena

HanmenoBanue tem

Bunsl yueOHbIX 3aHSTHH U (OPMBI UX IPOBEACHUS

JICKIIHH,
KonTakTHas paboTa oOydaromuxcs ¢ IpenoaBaTesieM

N
SEE
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 12 uz 160
MPaKTHIECKUX 8 ° SRS
6 R g @] < Q g
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2. o = 8
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5 cemecTp
1/5 | Pa3zaen 1. OcHoBor | Tema 1. OcHOBHBIC 2 TpagurronHas 2 YeTHbIH ompoc, 9 [ToBTOpEeHuE U 3aKpeneHne
2/5 | ynpasiaeHus MIOHATHS HAYKU JIEKLUA IIMCBMEHHBIH OIpOC, 3HAHUM 110 TEME JIEKIUH C
YeJI0BeYeCKUMU YIPaBIECHUS IpyNIIOBEIE HCTIOJIb30BaHUEM
pecypcamu YEJIOBEYECKHUMHU JIUCKYCCHHU JOTIOJTHUTEJIBHBIX HCTOYHUKOB
pecypcamu mutepatypsl. [loaroroska k
MPAKTHYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHH TpaguuroHHast YcTHBIN ompoc, 9 IToBTOpEHUE M 3aKpenIeHrE
4/5 yIpaBJICHUS JIEKIHS MUCbMEHHBIH 0oTpoc, 3HAHUH 10 TeMe JIEKIIH C
YeJI0BEYECKUMHU BBICTYIUIEHUS C HCTIOJIb30BaHUEM
pecypcamu JOKJIaiaMu/acce JIOTIOTHUTENBHBIX UCTOYHUKOB
mutepatypsl. [logroroska k
MPAKTUYECKOMY 3aHATHIO
Tema 3. CounanbHo- TpaguronHas YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
TPYZOBBIE JIeKIUs MMCBMEHHBIN OIPOC, 3HaHUH 10 TEME JEKIUH C
OTHOIIECHHUS BBICTYIUICHUS C HCIIOJIb30BaHUEM

JIOKJIagaMu/acce

JOIIOJIHUTCIBHBIX HCTOYHHUKOB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 13 us 160
auteparypsl. [lonroroska x
MPAKTUYECKOMY 3aHSATHIO
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT [ToaroroBka k Tekyuiei
1 aTTeCTaluH
5/5 Tema 4. Jlexuus- YcTHbIl omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
6/5 Crpareruueckuii BU3YyaJIN3aLns pelieHue 3HaHUH 10 TeMe JEKIUH C
MOJIXO[ K CUTYaIIMOHHBIX HCIOJIb30BaHHEM
YIIPaBIICHUIO 3aja4, pojeBas urpa JOTOJTHUTEJIBHBIX HCTOYHUKOB
YeJI0BEYECKUMHU autepatypsl. [lonroroska x
Pa3nen 2. pecypcamu MPaKTHYECKOMY 3aHATHIO
7/5 Crparerus Tema 5. Jlexuus- YcTHbl# ompoc, [ToBTOpEeHuE U 3aKpenseHue
8/5 YUpABICHHH KomneTeHTHOCTHBIH BU3yaJIN3aLUs BBICTYIUICHUS C 3HaHUH 10 TeMe JEKIUH C
YyeJ10BeYeCKUMHU
HNOIXO0X K JOKJIazamu/scce, HCTIOJIb30BaHUEM
pecypcamu
YIPaBIICHUIO JieNIoBas Urpa, JOTIOJTHUTEJIbHBIX HCTOYHUKOB
YeJIOBEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcamu JTUCKYCCHH MPAaKTUYECKOMY 3aHSATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT IToaroroBka K Tekyuiei
2 aTTecTalun
9/5 Tema 6. CityxObI TpaguuroHHast YcTHBIN ompoc, [ToBTOpEHUE U 3aKpeTLIEHHE
10/5 yIIpaBIICHUS JIEKLHS peLICHNEe TECTOBBIX 3HAHUH 10 TeME JIEKIIH C
YeJIOBEYECKUMU 3aJlaHui, WCIIOJIb30BaHHEM
pecypcamu BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
Paznen 3. JIOKJIaIaMu /3cce nuteparypsl. [loaroroBka K
IlnanupoBanue MPAKTUYECKOMY 3aHATHIO
YeJI0BeYeCKUX 5
pecypcoB Tema 7. TpaguronHas YcTHbIH ompoc, [ToBTOpEHUE U 3aKpeneHe
[InanupoBanue JIeKIUs pelIeHue 3a1ad, 3HaHUH 10 TEME JEKIUH C
YEJIOBEYECKHIX pEelIeHre TECTOBBIX HCIIOJIb30BaHUEM
pecypcoB 3a/laHui JIOTIOJTHUTENBHBIX UCTOYHUKOB
mutepatypsl. [loaroroska k
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 14 uz 160

MMPaKTUICCKOMY 3aHATUIO

Tekynuii KOHTPOJIb [IpakTuueckas 3amgaya 5 [ToaroroBka k Tekyuiei
3 aTTeCTallu!
11/5 Tewma 8. TexHonorus 2 TpagunonHas 2 JenoBas urpa, 9 [ToBTOpEHUE U 3aKpEIICHUE
12/5 HaliMa IepcoHajna JIEKIUA BBICTYIUICHHE C 3HAHMUH 110 TeME JICKIUHU C
JIOKJIaJaMu/3cce, HCIIOJIB30BaHUEM
poJieBas urpa, JIOTIOTHUTEITBHBIX NCTOYHNKOB
TpYIIOBbIE nuteparypsl. I[loaroroska k
JIUCKYCCUH, pEUICHUE MPAKTUYECKOMY 3aHSITHIO
Pa3nen 4. TECTOBBIX 3aJlaHUI
13/5 Popmuposanne Tema 9. Apganramnus TpaguuuoHHast 2 YcTHBIN ompoc, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
14/5 1€J0BEIECKHX YeITOBEYSCKUX JIEKITHS pelieHue 3HAHWH I10 TEME JISKIIHH C
pecypcos pecypcoB CUTYalIMOHHBIX 3a/1a4 HCITOJIb30BaHUEM
JIOIOJIHUTEIbHBIX HCTOYHUKOB
nurepatypsl. [Togroroska k
MPAKTUYECKOMY 3aHSITHUIO
Tekyuuii KOHTPOJIb ['pymrioBoii poeKT «AHAIN3 3aHITOCTH B chepe 22 IToaroroBka IMOSICHUTEIIEHOU

4 TypH3Ma U TOCTEIIPUUMCTBA (Ha IIPEMEPE PETHOHOB)» 3aIMCKU M TIPE3CHTAUH
Koncynbrarms 2
IIpomexyTrounas
arrecranus — 2 4aca,
3a4eT
6 cemecTp
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Nem 15 ua 160
1/6 | Pazgen 5. Tewma 10. TpaguuuoHHas YerHbIl onpoc, IToBTOpEHUE U 3aKpeIICHHUE
2/6 | Hcnoab3oBaHue CoBpeMeHHbIE JICKIHS MUCHMEHHBIN OIpoc, 3HAHWM 110 TEME JICKITHH C
YyeJI0BeYeCKUX TEHJCHILIUU B BBICTYIUIEHUE C HCIOJIb30BaHUEM
pecypcoB Ha yIpaBIeHUH JOKJanamu/scce, JIOTIOTHUTENBHBIX UCTOYHUKOB
npennpnﬂ]‘nﬂx YCIIOBCUYCCKNMHU TpynIioBbI€ JIUTEPATYPHI. HOI[FOTOBKEI K
pecypcamu JTUCKYCCHU MPaKTUYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguuuonHas YcTHbIH omnpoc, [ToBTOpEHUE U 3aKpEIICHUE
4/6 OLICHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUU C
YeJIOBEUECKUX JOoKJanamu/acce, HCIOJIb30BaHHEM
pecypcoB TPYIIOBEIE JIOTIOJTHATENBHBIX UCTOYHUKOB
JUCKYCCHUU mutepatypsl. [loaroroska k
MPaKTUYECKOMY 3aHATHIO
Tema 12. Cuctema TpanuuuoHHas YcTHBIM ompoc, IToBTOpEHME U 3aKpeILICHNE
BO3HATrpakJIeHUs JIeKLUs MUCBMEHHBIH OMpoc, 3HaHUH 10 TeMe JEKIUH C
YEJIOBEYECKHUX pEILIEHNE TECTOBBIX HCIIOJIb30BaHNEM
pecypcoB 3aJlaHui, JIOTIOTHUTENBHBIX UCTOYHHUKOB
Case-stady, nureparypsl. [ToaroToBka K
IpyNIIOBEIE MPAKTUYECKOMY 3aHATHIO
JIUCKYCCHHU
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
1 aTTecTaluu
5/6 [Pa3nen 6. Tema 13. TpaguonHas VYcTHbli ompoc, [ToBTOpEHUE U 3aKpeIICHUE
6/6 |Ynpasiaenue Opranu3zaiuoHHast JICKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
OPraHN3alMOHHBIM | KyJIbTypa U ee BBICTYIUICHUS C WCTIOJIb30BaHUEM
MOBeJIeHNeM BIIMSIHYE Ha JOKJIalaMu/3cce, JIOTIOJTHUTENBHBIX UCTOYHUKOB
YeJI0BeYeCKUX 4YEeJI0BEUYECKUE Case-stady mutepatypsl. [loaroroska k
pecypcoB pecypcebl MPAKTHYECKOMY 3aHATHIO
716 Tewma 14. Jlexmus- YeTHBIH ompoc, [ToBTOpEHNE U 3aKpenyeHre
8/6 KonpnukTe! B BHU3YaTH3aIHI perienne 3HAaHUH 10 TeME JIEKIHH C
OpraHM3alyy U uX CUTYaIlMOHHBIX HCIOJIb30BaHHEM
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 16 uz 160
YIipaBJICHUE 3a,I[aHPII>i, JOITOJIHUTCIBHBIX HCTOYHHUKOB
BBICTYIIJICHUSA JIUTEPATYPHI. HO,I[FOTOBKB. K
}_IOKJ'Ia)IaMI/I/ 3CCE, MPAKTUYCCKOMY 3aHATUIO

JICJTOBast UTpa

Texymuii KOHTPOJIb
2

AyIUTOpPHBIN TECT

[ToaroroBka k TeKkyuien
aTTecTaluu

9/6 | Pa3men 7. Tema 15. TpaauiuoHHas VYcTHBIH orpoc, IToBTOpEHHME U 3aKpETLICHHE
10/6 | Pa3BuTne ITpodeccuonansHoe JIEKLUA MUCBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
YeJI0BEYECKHX oOydeHune JIeJIoBas Urpa, WCTIONTb30BaHUEM
pecypcoB YEJIOBEUCCKUX BBICTYIUICHUS C JIOTIOJTHUTEIBHBIX UCTOYHUKOB
pecypcoB TOKJIaTaMH/3cCce mutepatypsl. [loaroroBka k
MPAKTHYECKOMY 3aHSATHIO
11/6 Tewma 16. [IpoGmemHuas YcerHBIH ompoc, [ToBTOpEHME U 3aKpeTIeHIEe
12/6 Ympasienue JIEKIIAS MUCHMEHHBIN OTPOC, 3HAaHUH 10 TeMe JIEKIUH C
Kapbepou u pEIICHNE TECTOBBIX HCIIOJIb30BaHHEM
KaJIpOBBIM PE3EPBOM 3a/laHui JIOTIOJTHUTENHHBIX UCTOYHUKOB
BBICTYIUICHUS C mutepatypsl. [loaroroska k
JIOKJIaJIaMK/3cce MPAKTUUECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb CuryauuoHHas [ToaroroBka k Tekyuiei
3 3aj1a4ya aTTeCTaIUK
13/6 Tema 17. Aynut TpaauuoHHas YcTHBIi ompoc, [ToBTOpEeHME U 3aKpeTICHHE
14/6 YeJT0BEYECKUX JICKLIUS MUCbMEHHBIN OIPOC, 3HAHUM I10 TEME JICKIIHH C
SIIICHUE TECTOBBIX WCTIOJIb30BaHUEM
Pa3nen 8. pecypcoB P 1
3a/laHui JIOTIOJTHUTEIBHBIX UCTOYHUKOB
¢ dekTUBHOCTH
DABICHMHSE BBICTYILICHUS C nutepaTypbl. [loaroroska k
yup JOKJIaJiaMK/3cce MPAKTUUECKOMY 3aHATHIO.
YeJI0BeYeCKHUMHU
15/6 | pecypcamu Tema 18. Tpamuunonnas VYeruslii onpoc, [ToBTOpEHME M 3aKpEILIEHNE
16/6 AP PeKTHBHOCTH JIEKIIUS MUCHMEHHBIN OTPOC, 3HAHUH 110 TeME JICKIUH C
yIIpaBJIeHUs BBICTYIUICHUS C HCIIOJIb30BaHUEM

© PI'YTUC




YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA "1 CEPBUCA» Aucm 17 us 160
YCIIOBCUCCKNMHU L[OKJIaI[aMI/I/BCCC, JOITOJIHUTCIBHBIX HCTOYHHUKOB
pecypcaMH Case'stady JIUTEPATYPHI. HO,I[FOTOBKEI K
MPAKTUYCCKOMY 3aHATHUIO.

Tekyniuii KOHTPOJIb
4

I'pynmioBoii mpoekT « KagpoBoe obecrieuenne
OpEANPUIATHNA UHIYCTPUU TYPU3Ma U TOCTCIIPUUMCTBAY

22

ITonroroBka MosSICHUTETbHONU
3aIUCKU U IPE3EHTAlUU

Koncynpranus

IIpomexyrounas
aTTecTanus — 2
qaca, 3K3aMeH

st 3a0uHO0i GopMBbI 00yUeHHs:

Howmep Henenu cemectpa

HaumenoBanue
pasnena

HammenoBanue tem
JIEKITHH,
MTPAKTHYECKUX
pabor,
nabopaTopHBIX
paboT, ceMUHapoB,
CPO

Bunpl yueOHbIX 3aHATHH 1 (POPMBI X TIPOBEACHUS

KonTakTHas paboTa obydaronuxcs ¢ mpenogaBaTesieM

3aHATHS JIEKIIHOHHOTO THIIA,

akKaza. 4acoB

dopma NpoBeICHUS 3aHSITHS

JICKIIMOHHOT'O THUIIA

HpaKTI/I‘IeCKI/IC 3aHATHA, aKaa.9aCoB

dopma npoBeeHHS TPAKTHYECKOTO
3aHATHS

CeMuHAapHI, aKa1.9aCOB

®dopma MpoBEJEHUS CEMUHApa

JlaGoparopHsie pabOTHI, akaJ.9acoB

paboTHI
Koncynbranuu, akaja. yacos
®dopma MpoBEJIEHUS KOHCYJIbTAI[UU

dopma IpoBeeHNs Tab0paTOPHOM

CPO, akaj.uacos

®opwma nposenennst CPO

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 18 uz 160
5 cemecTp
1/5 | Paszaen 1. OcuoBnl | Tema 1. OcHOBHBIC TpanuuuoHHas 1 YcrHbIH onpoc, 9 [ToBTOpEHME 1 3aKpeILICHUE
2/5 | ynpaBienus MIOHATHS HAYKH JIEKIUS MIUCbMEHHBIH 0TpoC, 3HAHUH 10 TeMe JIEKIUH C
YeJI0BeYeCKUMU yIpaBIeHUS TpyNIOBbIE HCIOJIb30BaHUEM
pecypcamMu YeJI0BEYEeCKUMU JTUCKYCCHU JIOTIOTHUTENBHBIX UCTOYHUKOB
pecypcamu autepatypsl. [lonroroska x
MPaKTUYECKOMY 3aHATHIO
3/5 Tema 2. YpoBHU TpaguuuonHas YcTHbIH omnpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
4/5 yIpaBIeHUS JIeKLUs MUCHMEHHBIH ompoc, 3HaHUH 10 TeMe JEKIUH C
YeJI0BeUYeCKUMU BBICTYIUICHUS C HCIOJIb30BaHHEM
pecypcamu JOKJIazamu/scce JOTOJTHUTEJIBHBIX HCTOYHUKOB
nurepatypsl. [logroroBka k
MPaKTHYECKOMY 3aHATHIO
Tema 3. ConmansHO- TpagunmonHas YcTHEIH ompoc, 9 [ToBTOpEHME 1 3aKpeTLICHUE
TPYIOBBIE JIeKIUs MUCHMEHHBIH ompoc, 3HaHUH 10 TeMe JIEKIUH C
OTHOIIECHHUS BBICTYIUIEHUS C HCTIOJIb30BaHUEM
JOKJIaiaMu/acce JIOTIOTHUTENBHBIX UCTOYHHUKOB
nurepatypsl. [logroroeka k
MPAaKTUYECKOMY 3aHSATHIO
Texynuii KOHTPOJIb AynuTOpHBIN TECT 10 IToaroroBka K Tekyuiei
1 aTTecTalun
5/5 Tewma 4. Jlexnus- 2 VYcTHbli ompoc, 9 IToBTOpEHHKE U 3aKpenIcHNE
6/5 Crpaternueckui BHU3yaIH3alysl perieHne 3HaHUH 10 TEME JEKIUH C
Paznen 2. MOJIXOJT K CUTYaIlMOHHBIX WCTIOJIb30BaHUEM
Crparerus YIPaBICHHAIO 3a/1a4, pojeBas urpa JIOTIOTHUTENHHBIX UCTOYHUKOB
yIpaBJeHUst YeJI0BEYECKUMHU mutepatypsl. [loaroroska k
YeJI0BeYeCKUMHU pecypcamu MPAKTUYECKOMY 3aHATHIO
pecypcamu
7/5 Tema 5. Jlexuus- YcTHbIH ompoc, 9 [ToBTOpEHUE U 3aKpeneHe
8/5 KomneTeHTHOCTHBIH BHU3YaTH3aIHI BBICTYIUICHUS C 3HAaHUH 10 TeMeE JIEKIIH C

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 19 uz 160
MOIXO[ K JOKJIazamu/acce, HCIOJIb30BaHNEM
YIPaBICHHIO JIEJI0Bast Urpa, JIOTIOJTHATENBHBIX UCTOYHUKOB
YeJI0BEYECKUMU TpyNIOBbIE mutepatypsl. [loaroroska k
pecypcaMu JTUCKYCCHU MPaKTUUECKOMY 3aHATHIO
Texymuii KOHTPOJIb AynUTOpHBIN TECT 10 IToaroroBka k Tekyuie
2 aTTeCTaluH
9/5 Tema 6. CityxObI TpaguuroHHast VYcrHbli onpoc, 9 [ToBTOpEHUE M 3aKpEIICHHUE
10/5 YIPaBICHUS JIEKIUS pEIIEHNE TECTOBBIX 3HAaHUH 10 TEME JEKIUH C
YEJIOBEYECKHMHU 3aaHui, HCIIOJIBb30BaHNEM
pecypcamu BBICTYIUICHUS C JIOTIOJTHUTENBHBIX UCTOYHUKOB
JOKJIazaMu /3cce mutepatypsl. [loaroroska k
Pasien 3. MIPAKTUYECKOMY 3aHATHIO
IlnanupoBanme | Tema 7. TpaguuuonHas YcTHbIl omnpoc, 9 [ToBTOpEHUE U 3aKpEIICHUE
YeJI0BeYeCKHUX IInannpoBanue JIEKIUs pelIeHue 3a1a4, 3HAaHUH 10 TEME JEKIUH C
pecypcos YEJIOBEYECKHIX pelIeHre TECTOBBIX WCIIOJIb30BaHHEM
pecypcoB 3a/laHui JIOTIOJTHATENNBHBIX UCTOYHUKOB
nmutepatypsl. [loaroroska k
MPaKTHYECKOMY 3aHATHIO
Tekyuuii KOHTPOJIb [IpakTuueckas 3agaua 10 [ToaroroBka k Tekyuiei
3 aTTecTaluu
11/5 Tema 8. TexHomorus TpaguuroHHast HenoBag urpa, 9 [ToBTOpEHUE U 3aKpeTLIEHHE
12/5 HaliMa [lepcoHaja JICKIMSA BBICTYILICHUEC C 3HAHUM 110 TEME JIEKIUH C
JOKJIazamu/scce, HCIOJIb30BaHUEM
Paszpen 4. poJieBas urpa, JOTIOJTHUTENBHBIX HCTOYHHUKOB
®opmMUpOBaHUE TPYTIIOBbIE mutepatypsl. [logroroska k
4eJI0BEYEeCKHUX JUCKYCCUH, pELICHUE MPaKTHYECKOMY 3aHSATHIO
pecypcos TECTOBBIX 3aJaHUH
13/5 Tema 9. AnanTauus TpaguronHas YcTHbIH ompoc, 9 [loBTOpEHUE U 3aKpeneHe
14/5 YEJIOBEYECKHUX JIeKIUs peleHne 3HaHUH 10 TEME JEKIUH C

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 20 uz 160

pecypcoB

CUTYAIlMOHHBIX 33724

HCIIOJIb30BaHUEM
JONOJTHUTEJIBHBIX HCTOYHUKOB
mutepatypsl. [loaroroska
MPaKTUUECKOMY 3aHATHIO

Tekymuii KOHTPOJIb ['pymnmioBoii mpoeKT «AHaAIN3 3aHITOCTH B chepe 19 | IloaroroBka MOSCHUTEIHHOM
4 TypU3Ma U TOCTETIPUIMCTBA (Ha IIprUMepe pailoHOB)» 3aMACKH W TPE3CHTAIII
KoHcynbranust 2
ITpomesxyTouHas
aTTecTamusg — 2 Jaca,
3a4eT
6 cemecTp
1/6 | Pa3mexn 5. Tema 10. 2 TpagunonHas 2 VYerHsll ompoc, 9 [ToBTOpEeHME U 3aKpeTIeHNe
2/6 | Ucnoan3oBanue CoBpeMeHHEBIE JIEKIUs MACBMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIUH C
YyeJI0BeYeCKUX TEHJCHIINU B BBICTYIUIEHUE C WCIIOJIb30BaHHEM
pecypcoB Ha yIpaBIeHUH JOKJaamu/acce, JIOTIOTHUTENBHBIX UCTOYHHUKOB
npeInpusITHSX YEJIOBEYECKHUMHU IpyNIIOBBIE nmutepatypsl. [loaroroska
pecypcamu JTIUCKYCCHUU MPaKTHYECKOMY 3aHATHIO
3/6 Tema 11. lenoBas TpaguonHas VYcTHbli ompoc, 9 IToBTOpEHKE U 3aKpenICHNE
4/6 OILIEHKA JIEKIUA BBICTYIIJICHUE C 3HAHUH 110 TeME JIEKITUH C
YEJIOBEYECKHIX JOKJaamu/acce, WCIIOJIb30BaHHEM
pecypcoB IpyNIIOBEIE JIOTIOJTHATENNBHBIX UCTOYHUKOB
JTIUCKYCCHU mutepatypsl. [logroroska k
MPaKTHYECKOMY 3aHATHIO
Tewma 12. Cucrema TpanuumoHHas YerHbI onpoc, 9 IToBTOpEHUE U 3aKpeIIEHUE
BO3HATPaXKIEHUS JIEKINS MUCBMEHHBIHN OMpPOC, 3HAaHUH 10 TeMeE JIEKIIH C
YEJIOBEYECKHUX pELIEHNE TECTOBBIX HCIOJIb30BaHHEM
pecypcoB 3aJlaHuil, JIOTIOJTHUTENBHBIX UCTOYHUKOB
Case-stady, mureparypsl. [Toaroroska x
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Aucem 21 uz 160
TpYIIIOBbIE MPAKTUYECKOMY 3aHSATHUIO
JIUCKYyCCUU
Tekyniuii KOHTPOJIb AyIUTOPHBIN TECT [ToaroroBka k Tekyuiei
1 aTTECTaITUN
5/6 [Pa3men 6. Tema 13. TpagunonHas VYerHbll ompoc, [ToBTOpEHUE U 3aKpEIICHUE
6/6 |Ynpasiaenue OpranuzaiuoHHast JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
OPraHu3alMOHHBLIM | KyJIbTYypa U €€ BBICTYILUICHUS C HCTOJIb30BaHUEM
moBeeHHeM BIIUSIHUE Ha TIOKJIaIaMu/3cce, JIOTIOJTHUTEIbHBIX HCTOUHUKOB
JeJT0BEeYECKHX YeoBeUeCKue Case-stady nuteparypsl. I[loaroroska k
pecypcoB pecypchl MPAKTUYECKOMY 3aHSITHIO
716 Tema 14. Jlexnus- YcTHbl# ompoc, [ToBTOpEeHuE U 3aKpenseHue
8/6 KongnukTe B BH3yaJH3aIIHs perieHue 3HAHUH 1O TeME JISKIUH C
OpraHU3ALMU U UX CUTYaLIMOHHBIX HCTIOJIb30BAaHUEM
YIPaBJICHUE 3a/1aHuH, JIOTIOJTHUTEIbHBIX HICTOUHUKOB
BBICTYTUICHUS nuteparypsl. [lonroroBka k
JIOKJIaIaMu/3cce, MPAKTUYECKOMY 3aHSITHUIO
JleJoBas urpa
Tekyuuii KOHTPOJIb AyAUTOPHBINA TECT [ToaroroBka k Tekyuiei
2 aTTecTalun
9/6 | Paspmen 7. Tema 15. TpaguonHas VYcTHbli ompoc, [ToBTOpEHUE U 3aKpETICHUE
10/6 | Pa3Butme IIpodheccuonanbpHoOE JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUH C
YeJI0BeYeCcKHX obyueHme JIeJIoBasi urpa, HCIMOJIb30BaHUEM
pecypcoB YeJIOBEUECKUX BBICTYILICHUS C JIOTIOJTHUTEIbHBIX HICTOUHUKOB
pecypcoB JIOKJIaIaMHu/3cce nuteparypsl. [lonroroska k
MPaKTUYECKOMY 3aHSITHIO
11/6 Tema 16. [IpoGnemHuas YeTHbIi ompoc, [ToBTOpEHUE U 3aKpeIICHUE
12/6 Yupasnenue JICKIHS MUCbMEHHBIN OIPOC, 3HAHWUH 110 TeME JIEKITUH C
Kapbepoul u peLIeHUE TECTOBBIX HCTIOJIb30BAaHUEM
KaJpOBBIM PE3€PBOM 3a7laHUN JIOTIOJTHUTEIbHBIX HCTOUHUKOB
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA3OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK PTYTUC

Aucm 22 uz 160

BBICTYIIICHUS C

mutepatypsl. [loaroroska

JOKJIazamu/scce MPAKTUYECKOMY 3aHSATHIO
Tekyniuii KOHTPOJIb CuryannoHHas 9 [ToaroroBka k Tekyuiei
3 3ajaqa aTTecTanuu
13/6 Tema 17. Aynut 2 TpaguuronHas 2 VerHbIi onpoc, 9 [ToBTOpEHKE U 3aKPEILIEHUE
14/6 YeJI0BEYECKUX JIEKIUs MHUCbMEHHBIN OIPOC, 3HAHUU [0 TEME JIEKIIUU C
pecypcoB pEIICHNE TECTOBBIX HCIOJIb30BaHHEM
3aJaHnui JOTOJTHUTEJIBHBIX HCTOYHUKOB
BBICTYIUICHUS C autepatypsl. [lonroroska x
Pa3zen 8. JOKJIalaMu/scce HPAKTUYECKOMY 3aHSITHIO.
9ddeKTHBHOCTL N
15/6 l(Il)q;BJIEHI/IH Tema 18. TpaguuroHHast VYcrHbli onpoc, 9 [ToBTOpEHUE U 3aKpEIICHHUE
16/6 zeEOBequKHMH D heKTHBHOCTH JIEKIHS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
BBICTYIUICHUS C HCTIOJIb30BaHUEM
pecypcamn YIPaBJICHUS Y
YEIOBEUCCKIMU JOKJIaiaMu/3cce, JOTIOJTHUTEJIbHBIX HCTOYHUKOB
Case-stad auteparypbl. [loarotoBka K
pecypcamu y patyp A
MPAaKTUYECKOMY 3aHATHIO.
Texynuii KOHTPOJIb I'pynmoBoii poekt « KagpoBoe obecnieueHne 18 | IloaroroBka MOSCHUTETHHOU

4

MPEaNPUSITHI HHAYCTPUH TYpU3Ma U TOCTEIPUUMCTBa»

3aIlUCKU U NIPE3CHTAIUU

Koncynpranus

IIpomexxyTouHas
aTTecTanus — 2
qaca, 9K3aMeH
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PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 23 uz 126

6. IlepeueHb yuyeOHO-METOAUYECKOr0 oObOecnevyeHUs: s

CaMOCTOAITEJIbHONH PadoThI

00y4aroUUXCs M0 JUCHHUILUIUHE (MOTYJII0)

Ne

i/ Tema, Tpy10€MKOCTb B aKas.4. Y4ebHO-MeToIn4ecKoe odecredeHne

II

5 cemecTp

1 | OcHoBHbIE MOHATHUSA Hayku | OcHOBHAas1 JinTepaTrypa
YIPABIICHUS yenoBeyeckumu | 1. Acamues A.M., Bykosuu I'.I'., Crpourenena
pecypcamu — 6 vacoB / 9 wacoB/9 | T.I. DOkoHOMHKAa W yIpaBJICHUE YEIOBEUYECKUMU
4acoB pecypcamu.  YyebHoe  mocobue, M3gaTtenbcTBO:

2 | YpoBHH ynpasienus | THOPA-M, 2019, 143 c¢. OBC Znanium.com. Pexum
YeJIOBEYECKMMH pecypcamu — 6 | J1ocTyma:
gacoB / 9 yacoB/9 4acoB https://znanium.com/catalog/document?id=336011

3 | CounanbHO-TPYIOBBIE OTHOMICHHUS | 2. Kapramosa JI.B. YmnpasieHue 4esoBe4eCKMMHU
— 6 gacoB / 9 yacos/9 yacoB pecypcamu.  YuebHoe  mocobue. M3matenbcTBO:

4 | Texymuit KoHTpoab 1 — 6 wacos / 5 | MIHOPA-M, 2019, 235 c. - ObC Znanium.com. Pexum
qacoB /10 yacoB AoCTyma:

5 | Crparernueckuit OIXO/ x | https://znanium.com/catalog/document?id=337841
YIIPAaBJIECHUIO YeJIOBECUECKUMHU 3. [[eﬁHeKa AB, becnambpko B.A.YHpaBHeHI/Ie
pecypcamu — 6 4acoB / 9 wacop/9 | YENOBCUCCKUMH pecypcamu. Y4ueOHuK. M3narenberBo:
qacoB JamxkoB u K, 2020, 388 c. - OBC Znanium.com. Pexxum

6 | KommerenTHOCTHBIM  moaxox — k | AOCTYyHa:

YIIPABICHHUIO yenoseueckumu | NEEPS://znanium.com/catalog/document?id=358506
pecypcamu — 6 gacoB / 9 uacos/9
4acoB JonosHuTeILHASA JUTEpPaTypa

7 | Texymuit KOHTpOdb 2 — 6 yacoB / 5
yacoB /10 4acos 1. Epemur B. MW.VnpasieHue 4YenoBe4eCKUMHU

8 | Cayx6bi yIpasienus | PECYPcamu: Vuebnoe nocobue/EpemunB.1.,
YeNOBEUECKUMH pecypcamH — 6 MymaxoslO.H., XKapuxosC.B. - M.: HULl UTHOPA-M,
4acoB / 9 9acoB/9 4acos 2018. - 272 c. ObC Znanium.com. Pexxum poctyma:

9 | [Lranuposanne genosegeckux | NttRS://znanium.com/catalog/document?id=302367
pecypcos — 6 uacoB / 9 uacos/9 2. KubanoB A. f.YmpaBneHue mnepcoHaIoOM
SACOB opranusanuu: YueOuuk / KubanoB A.fl., barkaema

10 | Texymmmit KOHTPOb 3 — 6 4acoB / 5 N.A., UBanosckas JI.B.; [Tox pen. Kubanos A.S., - 4-¢
yacos /10 4acos u3n., nom. u mepepad. - M.:HUIL[ UH®PA-M, 2021.

11 | TexHomorus HaiimMa mepcoHana — 6 9bC Znanium.com. Pexum J0CTya:
qacoB / 9 9aCOB/9 YACOB https://znanium.com/catalog/document?id=375867

12 | Aganranus B — 3. JIupminn  A.C. anaBneHHSe, ‘éeHOBquCKgMI/I

B pecypcamu: Teopusi M MpakThKa. YdeOHoe mocoOue,
E:cc:zgcm 6 wacos /9 wacos/ WUzpmarenwcrBo: PUOP, 2018, 266 c¢. - OBC

13 | Texymmii komtpoms 4 — 16 Znanium.co_m. Pexum _ JIOCTYyIIA:

qacos/22 yaca /19 4acos https://znanium.com/catalog/document?id=158966
6 cemecTp

14 | CoBpemennsie TEHJICHLIUU B | OcHOBHas JUTEpaTypa
YIpaBICHUU yemoBeueckumu | 1. AcamueB A.M., Bykosuu ['.I'., Crpoutenena
pecypcamu — 6 wacoB / 9 uaco/9 | TI. DkoHOMHKAa © YIpaBICHHE YEIOBEUCCKHUMH
4acoB pecypcamu. YdueOHoe mocobue, M3maTenbCcTBO:



https://znanium.com/catalog/document?id=302367
https://znanium.com/catalog/document?id=375867

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE CMK PI'YTUC
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET —
TYPU3MA U CEPBVICA» Aucm 24 us 126

15 | lenoBass  OIlEGHKAa  YEJIOBEYECKHUX

pecypcoB — 6 dvacoB / 9 wyaco/9
9acoB
16 | Cucrema BO3HArpakICHHS

YeIIOBEYECKIX PECypcoB — 6 4acoB /
9 yacoB/9 yacos

17 | Texymmii kouTposs 1 — 6 vacoB / 5
qacoB/9 yacos

18 | OpranuzanuoHHas KyJabTypa H €€
BJIMSIHUE Ha YEJIOBEYECKHE PECypChI
— 6 gacoB / 9 gacoB/9 "acoB

19 | KoHpaukTel B OpraHu3allild U HUX
ympaBienue — 6 dacoB / 9 gacos/9
9acoB

20 | Texymwmii KoHTposb 2 — 6 gacoB / 5
qacoB/9 yacos

21 | IlpodeccronanpHOE oOyueHue
YeIIOBEYECKIX PECypcoB — 6 4acoB /
9 yacos/9 JacoB

22 | YopaBineHue Kapbepod M KaapOBBIM
pesepBoM — 6 yacoB / 9 yacor/9 yacos

23 | Texymwmii KoHTposb 3 — 6 9acoB / 5
4acoB/9 yacos

24 | AyIaT dYeloBEYECKUX PecypcoB — 6
yacoB / 9 yacoB/9 yacoB

25 | DddexkTuBHOCTH YIPABJICHUS
4eJoBeYeCKMMHU pecypcamu — 6
yacoB / 9 yacos/9 yacoB

26 | Texymwmii koHTposib 4 — 16 4acoB /
22 4gaca /18 gacoB

HNH®PA-M, 2019, 143 ¢c. OBbC Znanium.com. Pexum
JOCTyMa:
https://znanium.com/catalog/document?id=336011

2. Kapramona JI.B. YnpaBienue yenoBeyecKuMu

pecypcamu. YuyeObHoe mocobme. M3mareianCcTBO:
HUH®PA-M, 2019, 235 ¢. - OBC Znanium.com. Pexxum

JocTymna:
https://znanium.com/catalog/document?id=337841
3. Heitnexka A.B., becnansko B.A.Ympasnenue

YeJIOBEUECKUMH pecypcamu. YueOHuk. M3aaTenbeTBo:
HamkoB u K, 2020, 388 c¢. - OBC Znanium.com.
Pexxum JOCTyTA:
https://znanium.com/catalog/document?id=358506

JlonoIHUTEIbHAS JIUTepaTypa

1. Epemun B. W.VYmpaBneHue uyenoBedyecKUMU
pecypcamu: YuebHoe nocobue/EpemunB. 1.,
[MymakoslO.H., XXapukosC.B. - M.: HUL[ NH®PA-
M, 2018. - 272 c¢. DBC Znanium.com. Pexum

JOCTyHa:
https://znanium.com/catalog/document?id=302367
2. KubanoB A. JS.YnpaBieHue mnepcoHaloM

opranuzanuu: YuyeOHuk / Kubano A.f., barkaesa
N.A., Banosckas JI.B.; Ilox pen. Kubanos A 4., - 4-
e u31., n1omn. u nepepad. - M.:HUL[ UHOPA-M, 2021.
9bC Znanium.com. Pexxum JlocTyna:
https://znanium.com/catalog/document?id=375867

3. JluBmmn A.C. VmpaBieHHe YeIOBEYECKUMHU
pecypcaMu: TEOpHs M TMpakTHKa. YdyeOHoe mocolue,
UzparensctBo: PHUOP, 2018, 266 c¢. - OBC
Znanium.com. Pexxum JlocTymna:
https://znanium.com/catalog/document?id=158966

7. ®OH OLECHOYHBIX CPEACTB /[JIs NPOBEeJCHUs TeKYLIedl M NMPOMEKYTOYHOH aTTecTaluM

o0yuyaumuxcsi Mo JUCHUILINHE (MOIYJIIO)

7.1. IlepeyeHb KOMIleTeHMII ¢ yKa3aHHeM 3TanoB UX GOpMHUPOBAHUSA B Npolecce 0CBOEHUs

o0pa3oBaTe/IbHON NMPOrpaMMBbl

Ne |Hunekc Wnnexc xomre- Copepxanue Pasgen QucUUITINHBL, 00ECIICYNBAOIIMI STAIIBI
I | KOMITe- | TEHIIUU, HHIAUKATOpa KOMIIETEHIINH (dhopMupoBaHHE KOMIIETSHIINH, HHANKATOPA JTOCTHKEHUS
TEHIINH, IOCTHKEHUS Y MHAUKATOpA KOMIIETEHIINHN
MHIAKAT) KOMIIETCHIINH IOCTHKEHUS 3HATh YMETh BIIAJIETh
opa KOMITETEHIUN
IIOCTHIK
ESHUS
KOMIIETE
HIUU



https://znanium.com/catalog/document?id=302367
https://znanium.com/catalog/document?id=375867
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YK-3 | CnocoGeH ocymecTBISITh COIMATbHOE B3aMMOJICHCTBUE U PEAIM30BBIBATH CBOKO POJIb B KOMaH]IE
YK onpeaensier cBoto | Paznen 1. OCHOBBI | TEXHOJIOTHIO ONPEJICTUTh CBOIO | HABBIKOM
3.1 polib B KOMAaHJE, | YIpaBICHUS KOMaH000pa3 | pojib B KOMAaHJE, | BBISIBICHUS H

UCXO0I4 U3 | 4€JOBEUYECKUMU OBaHUS  Kak | UCXOAs W3 | peanuzalnuu
CTpaTeruu pecypcamu METOJ CTpaTeruu CBOEH pOJIU B
COTpYJIHHYECTBA Pa3znen 2. | ynopaBieHUs COTPYJHUYECTBA | KOMaHJIE,
st pocTkeHus | Ctparerus COTPYAHUKAMU | Al JIOCTMOXKCHUS | UCXOAs U3
MOCTaBJICHHOU YIPABJICHUS B MOCTaBJICHHOMN cTpareruu
eau YEJIOBEUYCCKUMHU OpraHu3aluy, | IeIu COTpYIHHYEC
pecypcamu MOJIENH OpraHu3aluu TBa JUTSt
Paznen 3. | KOMaHIHBIX JOCTHKEHUS
[InanupoBanue ponen MOCTaBJIEHHO
YEI0BEYCCKUX U nenu
pecypcoB
Paznen 4.
DopMHpoOBaHUE
YEeJI0BEUYECKUX
pecypcoB
YK npu  peanmzanuu | Pazgen 1. OcHoBH | cnenuuky YYHUTBHIBATh HAaBBIKAMHU
3.2 CBOE  ponu B | yOpaBIeHUS pacrpeneneHd | OCOOCHHOCTH peanuzanuu
KOMaHJIe YeJI0BEUYECKUMU si poinedl B | HOBEACHUS CBOEH pOJIU B
YUHUTHIBAET pecypcaMu KOMaHJIE, IpYrUX  WICHOB | KOMAHJIE;
0COOCHHOCTH Paznen 2. | poneByro KOMaHIbI B | coOroneHUs
noBegeHus: apyrux | Ctparerus CTPYKTYPY OpraHu3allly; YCTaHOBJICHH
YJIEHOB KOMAaH/Ibl; | YIpaBICHUS nepcoHana co0JIr0/1aTh BIX HOPM H
coOmoaer YeJI0BEYECKUMU OpraHu3ali | yCTaHOBJIEHHBIE TIPaBUIT
YCTaHOBJICHHBIE pecypcamu HOPMBI U TIPaBHJIa | KOMAaHIHOMN
HOpMbl U mpasuia | Pazgen 3. KOMAaHJTHON paboTsr;
KOMaHTHOHI IInanupoBanue paboTsl, HECTU | IIPOSIBIICHUSA
paboTsI, HECET | YeIOBEUECKHUX JTUIHYIO JTUIHOU
JUYHYIO pecypcoB OTBETCTBEHHOCTh | OTBETCTBEHH
OTBETCTBEHHOCTHL  [Pa3znen 4. 3a o0muii | octn 3a
3a oOumit (dopmupoBanue pe3ynbTaT o0mIHit
pe3ynbTat ETOBEUECKUX pe3yabTaT
€CypCcoB
YK aHAIIU3UPYET Paznen 2. | TEXHOJOTHH aHAJIU3UPOBATh HaBbIKAMH
3.3 BO3MOYKHEIE Crparerus CaMOOIICHKH, BO3MO>KHEIE aHajgm3a
MOCJIE/ICTBUSA YIPABICHUS caMoopraiusa | NOCIEACTBUS BO3MOYHBIX
JUYHBIX JEUCTBUM | YEIOBEUECKUMU LU, JTUYHBIX MOCJIEICTBUI
W IUIAHUPYET CBOM | pecypcaMu IJIAHUPOBAHUS | JIEUCTBUIA W | JUYHBIX
JIEWCTBHS s | Pasmen 4. | paboThl  JUIS | TUIAHUPOBATH JEWCTBHH H
JIOCTHKEHUS dopmupoBaHUE JIOCTH>KEHUS CBOM  JCHCTBUS | IUITAHUPOBAH
3a/laHHOTO YEJIOBEYECKIX 3aJaHHOTO JUISL  TOCTYDKEHUS | US CBOUX
pe3ynbTara pecypcosB pe3ynbpTara 33JIaHHOTO JIeUCTBUIA
Pa3znen 6. pe3yiabTaTa JUISt
VYnpasnenue JIOCTHKEHUS
OpraHU3aIMOHHBIM 3aJIaHHOTO
MOBEJIEHUEM pe3yiabTaTa
YEJIOBEYECKUX
pecypcoB
Paznen 7. Pa3Butue
YEJIOBEUCCKUX
pecypcoB
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| |
2. | YK-6 CriocobeH ympaBisiTb CBOMM BpPEMEHEM, BBICTpaMBaTh U PEATU30BHIBATH TPAEKTOPHIO
caMopa3BUTHsI HA OCHOBE MPHHIIMIIOB 00pa30BaHusl B TEUEHHE BCEH JKU3HU
YK ompezensieT 3aaaun | Paznmen 5. | MeToasl U | ONpenensiTh HaBbIKAMH
6.2 CaMOpa3BUTHUSA U Hcnons3oBaHue (hopMbI 3a1a4u OpraHHU3aIuu
npo¢eCCHOHANBHOT | YeIOBEYECKUX CaMOpa3BUTHUSl | CaMOpa3BUTHUS M | COOCTBEHHOMN
0 pocTa, pecypcos Ha | U pod)eCCUOHANBH | IEATEIBHOCT
pacrpenenseT ux IPENPHUIATUIX npodeccuoHan | oro pOCTa, | U, HaBBIKAMH
Ha joiro-, cpenne- | Pasnmen 6. | BHOTO pocTa c | paclpenensst UuX | caMOpa3BUTHU
U KpaTKOCpPOYHbIE | YTIpaBlieHHUE LEeNbI0 Ha Joaro-, | 4 u
HEPUOIBI C OpPraHU3alMOHHBIM | TOCTHXKEHUS cpenHe- u | npoeccuoH
000CHOBaHHEM MOBEIEHUEM MOCTABJICHHON | KpaTKOCPOUYHBIE aNbHOTO
aKTyaJIbHOCTH U YeJIOBEUYECKUX LEeH MIEPUO/IBI c | pocrta,
orpeesIeHuEeM pecypcos 000CHOBaHUEM HaBBIKAMU
HEOOXOMMBIX Paspen 7. PazButue aKTyaJlbHOCTH U | OIpPEICICHUS
pECYpCOB I UX YeJI0BEUECKUX orpesieIeHuEeM u
BBITIOJTHEHUS pecypcoB HEOOXOTUMBIX peanuzanuu
Pazgen 8. pPECypcoB UIsl WX | HEOOXOIUMBI
O¢ddexTuBHOCTD BBITOJTHEHUS X pecypcoB
yHpaBIeHUS JUIS
YeJI0BEYECKUMHU MTOBBIILICHUS
pecypcaMu cBoel
KOMIIETEHTH
OCTH
YK OIIpEAENSAET Pasnen 5. | IlpuHUUIBL MPaBUIIEHO HaBbIKAMU
6.3 MIPUOPUTETHI Hcnons3oBanue [Tapero U | OIpenemsTh OTIpeeTIeHHUS
cOOCTBEHHOH YeIOBEUECKUX MaTpHUILy MIPUOPUTETHI PUOPHUTETOB
JIeATEIbHOCTH, pecypcoB Ha | Dii3eHxayspa | cOOCTBEHHOI COOCTBEHHOM
JIMYHOCTHOTO NPENPHUITHAX JUIs JeSITENbHOCTH, JESITebHOCT
pa3BUTHUS U Paznen 6. | ompeaeneHuss | TMYHOCTHOTO H,
npodeccHoHaNBHOT | YTpaBieHue NPUOPUTETOB | Pa3BUTHSA U | JUYHOCTHOTO
0 pocTta OpraHU3allMOHHBIM | COOCTBEHHOM | NPO(ECcCHOHANBH | PasBUTHUS U
MOBEIEHUEM JIeATEIbHOCTH, | OTO pocTa npodeccuoH
YeIOBEUECKUX JIMYHOCTHOTO aNbHOTO
pecypcos pasBuTHs WU pocta
Pasnen 7. Passutne | npodeccuonan
YEJIOBEYECKIX BHOTO pOCTa
pecypcoB

7.2. Onucanue nokaszarejedl 1 KpuTepueB OLIEHUBAHMS KOMIIETEHIIMA HA Pa3HbIX ITaNax ux
(popmupoBanus, onucaHue MKaJ OLEeHUBAHUS

Pe3yabTaT 00yuenus no Moka3zaTesb . JTan ocBoeHus
Kputepuii oneHuBanus
AUCHHUIIHHE OLlEHUBAHMS KOMIIeTEHIINHU

3Hanue TeXHOJIOTUU | - OoTBeThl Ha | CTymeHT JIEMOHCTPHUPYET | 3aKperuieHue
KOMaHI000pa30BaHUA  KaK | YCTHBIA U | 3HaHUE TEXHOJIOTUU | CIIOCOOHOCTH
MeToaa YIOPABJICHUS | MUCHbMEHHBIN KOMaH1000pa30BaHus KaK | OIpeNessiTh CBOIO POJib
COTpYAHUKAMU B | OIpOC; MeToaa VIOpPAaBICHUSA | B KOMaHJE, UCXOJs U3
OpraHu3anuu, - peueHne | COTpyAHUKaMU B | CTpaTerun
MOJIeNIe KOMaHIHBIX POJICH; | TECTOBBIX OpraHu3aluu, COTpyAHHYECTBA  JJIA
CHCIM(UKU PaCTPENCICHUS | 3aaHMii; MOJIEJIe KOMAHIIHBIX pOJIEH; | TOCTHXKECHUS
poJieii B KOMaHIIe, POJICBOM | - peIIeHHue case- | criemuPuKA  paclpepesieHus | MOCTAaBICHHOW  IIeNH;
CTPYKTYPBI nepconana | study/curyanmo | posied B KOMaHJIE, POJICBOHM | IIpU pealv3alliid CBOECH
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OpraHM3alliy;, TEXHOJIOIHH
CaMOOILICHKH,
CcaMOOpraHH3al¥H,

IJTAHUPOBAHUSA PAOOTHI ISt
JIOCTHKECHHUS 3aIaHHOTO
pe3ynbTara.

YMeHue onpeesiuTh CBOIO
pOJIb B KOMAHJIE, UCXOS U3
CTpaTeruu COTPYIHUYCCTBA
JUTSL TOCTHXKECHHUSI
[IOCTaBJICHHON LETN
OpraHU3allNK;, YIUTHIBATh
0COOEHHOCTH MOBEICHUS
JpYrUX YICHOB KOMaH[IbI B
OpraHM3aINHU; COOJIIOIATh
YCTaHOBJICHHBIE HOPMBI U
MpaBuja KOMaHAHOU
paboThL, HECTH TUYHYIO
OTBETCTBEHHOCTH 32 OOILIMi1
pe3yibTaT; aHAIU3UPOBAThH
BO3MOKHBIE MOCIEICTBHS
JIMYHBIX JEUCTBUI U
IJIAHUPOBATH CBOM JECHCTBHUS
JUTSL IOCTYOKEHUS 3aJaHHOTO
pe3ynbTara.

Bnangenne HaBrIKOM
BBISIBJICHUS U Pealld3aliiu
CBOEH PO B KOMaHJeE,
HCXOJIA U3 CTPATETHH
COTPYIHHUYECTBA IS
JOCTHKEHHUS TOCTaBICHHON
[IeTTN; HaBBIKaMU
peanu3anuy CBOEH POy B
KOMaH; 1e; COOIIOICHUS
YCTaHOBJICHHBIX HOPM U
MIpaBHJI KOMaHIHOW padoTHI;
MPOSIBICHUS] TNYHOU
OTBETCTBEHHOCTH 32 00U
pe3yibTaT; HaBBIKaMHU
aHaIM3a BO3MOKHBIX
MOCJEICTBUNA JTUYHBIX
JIEUCTBUMN U TIJIAHUPOBAHUS
CBOMX JIEMCTBUM IS
JOCTHKEHHUS 3aIaHHOTO
pe3ynbTara.

HHEBIX 33]1a4;
- y4yactue B
JIEIIOBO WA
pOJIEBOM UTDE,
- IOATOTOBKA
JIOKJIaj1a,

- TOATrOTOBKA
TPYIIIOBOTO
MPOEKTa

CTPYKTYPBI nepcoHaa
OpraHu3alvu; TEXHOJOTHU
CaMOOIICHKH,
caMoOpraHu3aIuy,

IJTAHUPOBAHUS PAOOTHI JIIs
JOCTHOKCHHUS 3aJaHHOIO
pe3ynbrara.

CryneHT IeMOHCTPUpPYET
YMEHUE OTNPEACIUTH CBOIO
pOJIb B KOMaH/IE, UCXOIS U3
CTpaTeruy COTPYAHUUIECTBA
JUIS TOCTHOKCHMS
MOCTaBJICHHOM IICIIH
OpTraHM3AIlNN; YIUTHIBAThH
0COOEHHOCTH OBEACHUS
JPYTUX YICHOB KOMaH/IbI B
OpTraHM3aINAN; COOIOIATh
YCTaHOBJICHHBIE HOPMBI U
MpaBuiIa KOMaHAHOHN PadoTHI,
HECTH JTUIHYIO
OTBETCTBEHHOCTH 3a OOIIMIA
pe3yibTaT; aHAIU3UPOBATH
BO3MOJKHBIC ITOCJICICTBUS
JIAYHBIX TEUCTBUHN U
IJIAHUPOBATH CBOM JEHCTBUS
JUIS TOCTH>KEHMS 3aJaHHOTO
pe3ynbrara.

CTyneHT 1eMOHCTPUpPYET
BJIaJICHHE HABBIKOM
BBISIBIICHUSA U Pealli3aIiiu
CBOEH POJIM B KOMaH/IE,
HCXOJIA U3 CTPATETHH
COTPYIHHYECTBA IS
JIOCTHOKEHHS ITOCTaBICHHOMN
LIeJIH; HaBBIKAMU peaTn3aiuu
CBOEH pOJIM B KOMaHJE;
COOJIFO/ICHUS YCTAaHOBJICHHBIX
HOPM U MPaBWIJI KOMaHIHON
paboTHI; IPOSBIICHUS THIHON
OTBETCTBEHHOCTH 32 OOIIHI
pe3yNbTaT; HaBBIKAMU aHaJI3a
BO3MOJKHBIX IIOCJIEICTBUI
JIMYHBIX JIEUCTBUN 1
IJTAHUPOBAHUS CBOMX
JIEHCTBHUH JJTSI JOCTHIKECHUS
3aJIaHHOTO Pe3yJIbTaTa.

poiu B KOMaHJIe
YUUTHIBATH
0COOEHHOCTH
[IOBEIEHUS JPYTUX
YJIE€HOB KOMAaH/IbI;
co0IIro1aTh

YCTaHOBJICHHbIE HOPMBI
U TIpaBWJIa KOMAaHJHOM
pabOThI, HECTH JTHYHYIO

OTBETCTBEHHOCTh 3a
obmruit pe3yIbTarT;
aHaJIM3UPOBAThH
BO3MOJKHBIE
MOCIEACTBAA  JINYHBIX
JIEUCTBUA U IUIAHUPYET
CBOM  JEeHCTBUI  JIA

JOCTV)KEHHUS 3aJaHHOTO
pe3ynbTaTa.

3HaHue MeTOI0B 1 (opM
CaMOpPa3BUTHS U

Mo eCCHOHANBHOTO POCTa C
HEJBIO JIOCTHKCHUS
MOCTaBJICHHOH LIENH;
npuniunos [lapero u
MaTpHITLl Di3eHxayspa s
orpeaesicHUs IPUOPUTETOB

- OTBETHl Ha
YCTHBII u
MMCHhMEHHBIHN
0I1poc;

- pelieHue
TECTOBBIX
3aJIaHUM;

- pelIeHue case-

CryneHT n1eMOHCTPHUPYET
3HaHHE METOAOB U HOPM
CaMOpa3BUTHS H
po¢eCCHOHANTBHOIO POCTa C
LENBI0 IOCTHKEHHS
[IOCTABJICHHOU LIENN;
npuHIunoB Ilapeto u
MaTpuLbl Dil3eHxay3pa Uit

®opMUpoBaHUE
CHOCOOHOCTH
OTIPEICIISATh 33a4H
CaMOpa3BHUTHS U
npo¢eCcCHOHANBEHOTO
pocTa, pacupenensiTh ux
Ha JI0JITO-, CPEIHe- U
KPaTKOCPOYHbIC
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COOCTBEHHOH eATeNbHOCTH, | Study/CHUTyaIo | ompeneneHus MPUOPUTETOB TIEPHOIBI C
JIUNYHOCTHOTO Pa3BUTHUS U HHBIX 3a1a4; COOCTBEHHOM JICATEIBHOCTH, 000CcHOBaHUEM
MpoEeCCHOHANBHOTO POCTa. | -  yYacTHE B | JIMYHOCTHOTO PAa3BHTHS U AKTYaJIbHOCTH H
YMeHue onpenessITh 3a1a4l | ISJIOBOW  HMJIM | TPO(eCcCHOHATLHOTO POCTa. ornpeeeHueM
caMOpa3BUTHS H pOJIEBOIL Urpe, CTyneHT IeMOHCTPUPYET HE00XO0IMMBIX
Mpo¢eCcCHOHANBEHOTO POCTa, | -  MOATOTOBKA | YMEHHE OIPEelsiTh 3aJa9u PECYPCOB IS UX
pacmpeqenss ux Ha JIONTro-, | JIOKJIajaa, CaMOpPa3BHUTHS U BBITTOJTHEHHS;
Cpe/lHe- U KPaTKOCPOYHBIC - TIOATOTOBKA | MPO(ECCHOHATBHOTO POCTa, OTIpeNIeNTh
nepuo bl ¢ 000CHOBaHUEM TPYIMIIOBOTO pacnpezenss uX Ha JI0JIro-, MPUOPHUTETHI
aKTyaIbHOCTH H MPOEKTa Cpe/lHe- U KPaTKOCPOYHEIE cOOCTBEHHOU
oTpeieieHHEeM MEPUOJIBI C 0OOCHOBAHUEM JIeSITeTTbHOCTH,

HEOOXOIUMBIX PECYPCOB ISt
HX BBIIIOJHCHUS,; ITPABUIILHO
OTIPEAETISTH IPUOPHUTETHI
COOCTBEHHOM JICATECIILHOCTH,
JINYHOCTHOT'O Pa3BUTHUS U
po(hecCHOHATBHOTO POCTA.
Bnanenue HaBbIKaMu
OpraHHU3aluy COOCTBECHHOMH
NesITeTbHOCTH, HABBIKAMHU
CaMOpa3BUTHS H
po(heCCHOHATIBHOTO POCTa,
HaBbIKaMU ONIPEACIICHUA U
peanu3anuy HeoOXOIUMBIX
peCYpPCOB IS IIOBBILIEHUSA
CBOEH KOMIIETEHTHOCTH;
HaBBIKAMH ONPEIeNIEHUS
MIPHOPHUTETOB COOCTBEHHOM
JCATCIBbHOCTH, TNYHOCTHOI'O
pa3BuTHA U
po(heCcCUOHATBHOTO POCTA.

aKTyalbHOCTH H
ornpeaecHHEeM He00X0AMMBIX
PECYPCOB JUIA WX BBITIOJTHEHUS;
MPAaBUIIBHO OTPENENATh
MIPUOPUTETHI COOCTBEHHOMN
e TeNbHOCTH, INYHOCTHOTO
pa3BHUTHA U
po¢eCCHOHANBEHOTO POCTa.
CTyaeHT IEMOHCTPUPYET
BIIa/ICHE HaBBIKAMH
OpraHM3aIuy COOCTBEHHOMN
NesITeTbHOCTH, HAaBBIKAMHU
CaMOpa3BUTHS U

Mo eCCHOHANTBHOTO POCTa,
HaBBIKAMH OTPE/ICTICHUS U
peanu3anuy HeoOXOUMBIX
PECYPCOB IS TTOBBIIICHHS
CBOEH KOMIIETEHTHOCTH;
HaBBIKAMH OMPEICIICHUS
MIPHOPHUTETOB COOCTBEHHOM
JeSITeNbHOCTH, TAYHOCTHOTO
pa3BUTHS U
po(heCcCHOHATBHOTO POCTA.

JINYHOCTHOTO Pa3BUTHUS
1 PO eCCHOHAILHOTO
pocra

KpnTeme M IIKAJIa OLleHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA leOME)KyTO'lHOﬁ
arrecranuu
KOHTpO.HL HpOMC)KyTO‘-IHOfI YCIIEBACMOCTH CTYACHTOB IO JUCHUIINIMHE CTPOUTCA Ha

0abHO-PEUTHUHIOBOM CUCTEME U 3aKII0YAETCS B CYMMHPOBAHUU OAJIOB, MOJYUYEHHBIX CTYICHTOM
0 pe3yNbTaTaM TEKYIIEro KOHTPOJISI U UTOTOBOW PaOOTHI.

Texymuit KOHTpOJb peanusyeTcss B (¢opMax TECTHUPOBaHMs, OLIEHKH KayecTBa U
aKTUBHOCTH  pabOThl HA  TPAKTHUYECKUX  3aHATHAX, aHaimu3a JOOpPOCOBECTHOCTH H
CaMOCTOATCIBbHOCTHU IMPU HAITMCAHWUU TBOPUCCKHUX pa60T, pE€UICHUSA 3aa4, IMMOCCIIa€MOCTHU 3aHSATUN
u T.J. B cemecTpe N0 IUCIUIUIMHE YCTAaHABIMBACTCS MEPONPHUITHS TEKYIIEro KOHTPOJIS
ycreBaeMocTH (4 «KOHTPOJIBHBIX TOYKW»). BBINOIHEHHE BceX 3aJaHUil TEKYLIEro KOHTPOJsS
SIBIIIETCSL 00S3aTEeIBHBIM JJIs CTYJCHTA U SBJSIETCS OCHOBAHUEM /ISl IOMyCKa K MPOMEKYTOYHOMN
aTTeCTAIIHH.

K kpuTepusiM BHICTaBICHUS PEUTHUHTOBBIX OIEHOK TEKYIIIETO KOHTPOJISI OTHOCSTCS:

OCHOBHBIE KPUTEPUH:

- OIICHKA TeKYIIEH YCIIeBaeMOCTH 0 UTOTaM pabOThl HA CEeMHHAPaX;

- OLICHKH 3a MMCbMEHHBIC Pab0THI (pedepaTsl, JOKIAAbI, peIICHNE 3a/1a4 U JIp.);
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- OICHKHM TEKYIIEH YCIEeBAaeMOCTH I0 HMTOTaM HHTEPAKTUBHBIX ()OPM MPAKTUUYECKUX
3aHATUH (J1€TI0BBIE UTPBI, AUCKYCCUU U JIP.);

- IOCeIlleHNe YYEOHBIX 3aHITHM.

JIONOJTHUTENbHBIE KPUTEPHH:

- aKTUBHOCTH Ha JICKIIUAX U CEMUHAPCKUX 3aHATHUSAX, HHTEPEC K U3y4aeMOMY MPEIMETY;

- BJAJeHHE KOMIBIOTEPHBIMH METOJaMHU M3YyYCHHsS MpeaMeTa, YMEHHE TOTOBUTH
npe3eHTaluu Juisi KoHdepeHiuii, ucnonp3oBanue MuTtepHera, npodeccuoHanbHbIX 0a3 AaHHBIX
IIPU MOJATOTOBKE K 3aHATHIM U HaMCAaHUH MUCHMEHHBIX padoT;

- 00s13aTeNIbHOE MOCEIICHNE YUeOHbIX 3aHATHIA;

- OLIEHKA CaMOCTOSITEIbHON pabOThI CTY/ICHTA;

- y4acThe CTyAeHTa B paboTe opraHu3yeMbix kadeapoil (puinaioM) KpYyIribIX CTOJOB,
KOH(pepeHIMH U 1p.;

- 001K ypOBEHb MPABOBOM KYJIbTYPBI, 3pYIULIUS B 00JACTH MPABOBBIX MPOOIEM.

Pesynbrarel MpOMEXKYTOYHOM  aTTECTAllMU  ONPEIEISIOTCS  OIEHKaMH  "OTIWYHO",
"xopoio", "yA0BIETBOPUTENBHO", "HEYAOBIETBOPUTENHLHO" ((popmMa MPOMEKyTOUHOM aTTecTalluu
— oKk3amMeH wiM auddepeHIupoBaHHBIl  3adeT) u  "3aureHo", "He 3aureHo" (dopma
MIPOMEXKYTOUHOM aTTeCTaIlK — 3a4eT).

o IlepBasi KOHTpPOJILHASA TOYKA: MMCbMEHHOE TECTHpPOBaHUE - 5 U 6 cemectp (max 10
OaJIIOB)

o Bropasi KOHTpOIbHASA TOYKA: MUCbMEHHOE TeCcTHUpoBaHue - 5 u 6 cemectp (max 10
0aJIoB).

o TpeTbsi KOHTPOJILHAS TOYKA: PELICHUE NMPAKTHUECKUX/CUTYAIIMOHHBIX 33Ja4 — 5 U 6
cemectp, (max 10 6anoB)

e  YerBeprasi KOHTPOJIbHASI TOYKA: TPYIIOBOH MPOEKT - 5 m 6 cemectp (max 15)
0asioB.

. IIpome:xxyToyHast arrecranusi: 3a4er B (opme TecTHpOBaHMA — S cemecTtp,
JK3aMeH B (popMe TeCTHPOBAHHUS M pPellleHHs NPAKTHYeCKOro 3aianus 6 cemectp.

o BonycHble peiiTHHrOBbIe 0AJJIbI 32 AKTUBHOCTH HA 3aHATHSAX 110 UTOTaM CEMecTpa
(max 5 6anioB).

B kauecTBe BHYTpeHHEW WIKaJlbl TEKYIIMX OIEHOK Hucmnoib3yercss 80 OanibHas OIEHKa
oOyJaromuxcs, Kak MpaBUIO, IO TPEM KpPUTEPUSAM: TIOCEIAEMOCTh, TEKYIIUH KOHTPOJb
yCIIEBaEMOCTH, aKTUBHOCTb Ha YUEOHBIX 3aHATHSIX.

PeiituHroBas orneHka OOy4arOMIUXCS MO KaXJAOW AMCIMIUIMHE HE3aBHUCHUMO OT ee oOiei
TPyZIOeMKOCTH (6€3 ydeTa pe3ylbTaToB 3k3aMeHa/Tu(epeHIPOBAHHOTO 3a4eTa) ONpeenseTcs
o 80-0ayibHOM MIKaJle B KAKIOM ceMmecTpe. Pacnpenenenne O0aimoB MeXIy BHIAMH KOHTPOJIS
pEKOMEHAyeTCs YCTaHABJIMBATh B CJIEIYIOIEM COOTHOLICHUN:

- mocenieHne yueOHbIX 3ausaTui (10 30 6aToB 3a MOCEIICHUE BCEX 3aHATHN);

- TeKYIUHI KOHTPOJIb ycrieBaeMocTH (110 50 6ayuioB), B TOM 4uCIe:

1 3apanue Texyuero koHTposs (0-10 6anios);

2 3ajanue Tekymero kKoutposs (0-10 6amnos);

3 3ananue Tekyuiero koHtposs (0-10 6annos);

4 3anmanue Tekyuiero KoHTpois (0-15 6amnoB).

PesynmbTaThl TEKymero KOHTPOJS YCIIEBA€MOCTH TIPHU BBICTABICHHH OIEHKH B XOJIE
MIPOMEKYTOUHOM aTTECTAIlMU CIEIYIOIIUM 00pa3oM.

OneHka «OTJIMYHO» MOXKET ObITh BBICTABJIEHA TOJIBKO IO pe3yiabTaTaM CcAadu
sK3aMeHa/ i HepeHIuPOBAaHHOTO 3aueTa. ABTOMAaTHUECKOE MTPOCTABICHUE OLIEHKU «OTIUYHOY HE
JIOTTYCKAETCs.

Ecau mo pe3yabTaraM TeKyIlero KOHTpoJisi o0y4yalomuiicss HadpaJ:

71-80 6ann — wuMeeT MNPaBO MOJYYHUTh «ABTOMATOM» <«3a4YT€HO» WJIH OLEHKY
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«X0poII0»;

62-70 6a/yIOB — HMeeT MNPaBO MOJYYUTh «ABTOMATOM» «3aUTE€HO» HJH OIEHKY

«YAOBJIETBOPUTECJIBHO»

51-61 6an1 — o0si3aH caAaBaTh 3a4eT/IK3aMeH;

50 0a/1510B U HUKe — He JOIYCK K 3a4eTy/IK3aMeHy.

TexHonorus BBICTABICHUS HUTOTOBOM OLIEHKHM, B TOM YHUCJE IEPEBOJ B HTOrOBYH S-
OAJITbHYIO IITKATTy OLIEHKHU OMPEEISETCs CICIYIOIUM 00pa3oMm:

Tabnuua nepeBojja peMTHHTOBBIX OAJIJIOB B UTOTOBYIO 5 — OaJUIBHYIO OLIEHKY

bambt ABTOMaTHUECKas OLICHKA baner 3a OOmas Hrorosas oneHka
3a 3a4eT/’3K3aMeH | cymma
CEMECTp | 3aYTeHO 9K3aMEeH min max | 6amioB
71-80 | 3auTeHO 4 (xoporo) 18 20 89-90 4 (xopor11o)
91-100 5 (OTJIMYHO)
62-70 | 3auTeHO 3 15 20 77-90 4 (xopor1o)
(YZIOBJIETBOPUTEIIHHO)
51-61 Jlomyck K 3aueTy/IK3aMeHy 11 20 62-75 3
(YIOBJIETBOPUTEIHHO)
76-81 4 (xoporio)
50m He nomnyck k 3auery, ak3ameHy
MEHee

Buabl CpeaAcCTB OLICHUBAHUS, IPUMECHACMBIX IIPA NMMPOBECACHUHN TCKYLICT0 KOHTPOJA U
HIKAJbl OHCHKHA YPOBHSA 3HaHHﬁ, yMeHI/Iﬁ N HABBIKOB IIPHU BBINMOJHEHUH OTACJIbHbBIX (l)OpM

TEKYLIEro KOHTPOJIsA

Cpe@cmeo OYyeHueaHuslt — mecmoebvie 3a0anus

IIkana oueHKN YPOBHS 3HAHMA, YMEHHH U HABBIKOB MPH PelIeHUH TECTOBBIX 3aJaHUI

Kputepun oueHku

OLICHKA

BBIIIOJIHEHO BEPHO 3a/laHUN

«5», ecain (90 —100)% mpaBUIBHBIX OTBETOB
«4», ecim (70 — 89)% MpaBUILHBIX OTBETOB
«3», ecin (50 — 69)% MpaBUILHBIX OTBETOB
«2», eciu MmeHee 50% MpaBUIBLHBIX OTBETOB

Cpeocmeo oyenusanus — case-study, cumyayuonnas adaua, npakmuyeckas 3a0a4a

Ixkana oueHKH yPOBHA 3HAHMIA, yMEHUIl M HABBIKOB NPH PelllIeHUH KelCOB (CUTYyallHOHHBIX,

NPaKTHYeCKUX 3a/1a4)

Mpenen JUIATEJIbHOCTH
KOHTPOJISt

30 muH.

Kputepun onenku

— ObUIO CHOPMYJIHPOBAHO H MPOAHATM3UPOBAHO OOJIBIIMHCTBO
mpo0JIeM, 3JI0KEHHBIX B Keiice (3aaaue);

— OBUTM TIPOJAEMOHCTPUPOBAHBI AJCKBATHBIC AHAIUTHYECKAE METOJIBI
pu padoTe ¢ uHpOpMaIHeH;

— OBUIM HKCIIOJIb30BaHbl JIOTIOJHHUTEIBHBIC HCTOYHMKH HH(pOPMAIHH
JUTSI peliieHus Kekica(3amaun);

— OBUTH BBITIOTHEHBI BCe HEOOXOANMBIE PacueThl;

— TONTOTOBJIGHHBIE B  XOJE  peIICHUs Keiica  JIOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHHUSAM K HUM I10 CMBICITY U COJICPIKAHHIO;

— BBIBOJIbI 000CHOBAHbI, apI'yMEHTHI BECOMBI,

— clenaHel COOCTBEHHBIC BBIBOJIBI, KOTOpPbIE OTIHYAIOT JAHHOE
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penieHue Kerca oT Jpyrux pelieHu

IToka3aTeiin OlleHKH

Max 10 oayuioB

«5», ecaiu (9 — 10) 6as110B

HOJ'IHI;IfI, 00OCHOBAHHEIN OTBET C MIPUMCHCHUEM HeO6XOIlI/IMBIX
HNCTOYHHUKOB

«4», eciu (7 — 8) 6ayL10B

HETIOJTHBIN OTBET B 3aBUCUMOCTH OT IMPABUIIBHOCTH U TIOJHOTHI OTBETA!

- He OBUTH BBITIOJTHEHBI BCE HEOOXOMMBIC PaCUCThI;

- He OBUTO CQOPMYIHPOBAHO W TPOAHAIWU3UPOBAHO OONBITMHCTBO
po0JIeM, 3aI0KEHHBIX B Kelce;

«3», ecaiu (5 — 6) 6a10B

HETIOJIHBIA OTBET B 3aBUCHMOCTH OT MPAaBUIBHOCTU M TIOJTHOTHI OTBETA!

- He OBIIM MTPOIEMOHCTPUPOBAHBI 3ICKBATHBIC AHATUTHYECKIE METOIBI
mpu paboTe ¢ HHPOpMaIHEH;

- He ObUIH MOATOTOBJICHHBIC B XOAC€ PCHICHUA Kelica JOKYMCHTEI,
KOTOPBIC COOTBETCTBYIOT Tpe6OBaHI/ISIM K HHUM I10 CMBICITY U COACPKAHHNIO,

- He ObuM cHenaHbl COOCTBEHHBIE BBIBOIBI, KOTOPBIE OTIMYAIOT
JTAHHOE pEUICHUE Kelca OT APYTuX pPelieHun

Cpedcmeo OYCHUBAHUA - 8bINOJIHEHUE 2PYNNO06020 npoeKkma

IIIkaja oneHKH YPOBHs 3HaHHﬁ, YMelelﬁ U HABBIKOB INIPU BBINNOJHCHUHU I'PYIIIOBOI'0 IPOCKTA

IIpenen aaureabHoctu | 30 MuH.

KOHTPOJISt

Kpurepun onenkn

— OBUIO CPOPMYTUPOBAHO U MPOAHATH3UPOBAHO OOJBITUHCTBO
po0JieM, 3aJI0’)KCHHBIX B IIPOCKTE;

— OBUTM TPOJAEMOHCTPUPOBAHBI aJIEKBATHBIC AHAIUTHUYECKUE
METO/IbI TP paboTe ¢ HHPOpMaIIHeif;

— ObUIM  MCHOJB30BaHBLI  JOMOJHHTEILHBIE  HCTOYHUKH
nH(bOpMaLUY JJA peau3aliy TPYNIoBOTo MPOEKTa;

— OBLITU BBITIOJIHEHBI BCE HEOOXOAMMBIEC PACUETHI;

— TOJATOTOBJICHHBIE B XOJI€ BBIIIOJIHEHUE MPOEKTAa JTOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUAM K HUM TIO CMBICITY U COACPIKAHUIO;
— BBIBOJIbI 00OCHOBAHBI, APT'YMEHThI BECOMBI;

— chenaHbpl COOCTBEHHBLIE BLIBOALI, BBISIBIEHBI HEIOCTATKU H
MPEAJIOKEHBI MPAKTUYECKUE PEKOMEH AT

IToka3aTeu oleHKH

max 15 GamtoB

0 6an10B IIPOEKT HE ITOATOTOBJIEH;
1-2 6amna IIOArOTOBJIEH, HO TEMa PAaCKpPhITa HE MOJHOCTBIO,
3-4 6anna MPOEKT TOJTOTOBJIEH, HO COJEPKUT OIMMUOKH W HETOYHOCTH
(OpMYIHPOBOK;
5-7 6ayi10B MIPOEKT MOATOTOBJICH, HO HE IOCTATOYEH M0 00BEMY;
8-10 6as10B IIPOEKT MMOATOTOBJIEH, HO OTCYTCTBYET IIPE3CHTALNS,

11-12 6a10B

IPOCKT IOATOTOBJICH, TCKCTOBAsA 4YaCTb COOTBETCTBYECT BCEM
TpC6OBaHI/I$IM, HO IPE3CHTANM YCIIOBHA,

13-15 6a10B

Bce TpeOoBaHUS  COOJIIONEHBI, TMPE3CHTAMS  IOJHOCTHIO
pacKpbIBaeT TEMY MPOEKTA.

Buabl cpeacrB oOueHUBaHHUSl, NPHUMEHSIEMbIX IPH MPOBEACHHUH IPOMEKYTOYHOM
aTTeCTAlMHU M IIKAJIbI OLIeHKH YPOBHS 3HAHMN, YMEHUI U HABBIKOB IIPH UX BBINOJTHEHUHU

[IpomexxyTouHast arrectaysi IPOXOJUT B BHJIE 3a4€Ta, COCTOSILIETO W3 PEIICHUS TecTa
(oueHka KpuTepus — 3HaTh), B KOTOPOM UMEIOTCS BOIPOCHI U3 TEM 5 ceMecTpa.
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Cpeacmeo OYEHUBAHUA — mecmoesble 3a0aHUsA

IlIka/1a OeHKH YPOBHS 3HAHWI, YMEHUI U HABBIKOB IIPH PELICHUH TECTOBBIX 3a1aHMi

Kputepumn onenku OLIEHKA
IIpenen 1IMTEIBLHOCTH KOHTPOJIS 30 MuH.

«3ader», ecau (51 —100)% npaBHIIbHBIX OTBETOB
BBITIOJIHEHO BEPHO 3aaHUI «He3a4eT», eciu MeHee 50% MpaBUIIbHBIX OTBETOB

[TpomeskyTouHasi aTTecTalysi MPOXOIUT B BUJC dK3aMCHA, COCTOSIIECTO M3 PEIICHHS TecTa
(oumeHka KpuTepusi — 3HAThb), B KOTOPOM MMEIOTCSI BOINPOCHI M3 TE€M Kypca U pelleHus
MPAKTUYECKOHN 3a/aun (OICHKA KPUTEPHUS — YMETh/BlaieTh). [0 uToram sk3amMeHa BBICTABIISCTCS
OIICHKA IO YeThIpexOasuibHoi cucteme (5,4,3,2).

Cpedcmeso oyenusanusi — mecmosvle 3a0anus + npakmuieckoe 3a0aHue

Hikana oueHKHM YPOBHA 3HAHWUN, YMEHMH W HABBIKOB IPH TMPOBEICHUH
NPOMEKYTOYHOM aTTecTallul

Ipenen paureabnoctu | 50 MUH.
KOHTPOJISt

Kputepuu onenku — ObUIO CPOPMYIHPOBAHO U TPOAHATUZUPOBAHO OOJBIIUHCTBO
npo0iieM, 3aJI0’)KEHHBIX B 3aJaHHH,

— OBUIA MPOJEMOHCTPUPOBAHBI aJIEKBATHBIC AaHATUTHYECKUE METO/IbI
npu pabote ¢ uHpopManuei;

— OBUTM HWCIOJIL30BaHbI JIOMOJHUTEIIBHBIC UCTOYHUKH WH(OpMAIIUN
JUTSI pEIICHUS 3a/1a4H;

— OBLTN BBHITIOJIHEHBI BCE HEOOXOAMMBIE PACUETHI;

— TIOATOTOBJIGHHBIE B XOJI¢ pEUICHHS 3aJayd  JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAHUSIM K HUM TIO CMBICTTY U COJIEP>KaHUIO;

— BBIBOJIbI 00OCHOBAHBI, APTYMEHTHI BECOMBI;

— cHaenmaHbl COOCTBEHHBIE BBIBOJBI, KOTOPBIE OTIWYAIOT JAHHOE
pelieHne OT APYrux penieHui

TToka3aTeu OLlEHKH

«5» 90 —100 % mpaBUIBHBIX OTBETOB Ha TECTOBBIC 3aJJaHUS
MOJIHBIA, OOOCHOBAaHHBI OTBET C NPUMEHEHHWEM HEOOXOIUMBIX
HCTOYHUKOB

«» 70 —89 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3a/IaHUS

HETOJTHBIA OTBET B 3aBUCHUMOCTH OT MPABUIBHOCTH U TIOJHOTHI
OTBETA:

- He OBUIH BBITIOTHEHBI BCE HEOOXOUMBIE PACUETHI;

- He ObUI0 COPMYIIMPOBAHO PEUICHHE 3a/1a4H, (CUTYallNN);

«3» 50 —69 % mpaBWIBHBIX OTBETOB HA TECTOBBIC 3aJIaHUS

HEMOJHBIM OTBET B 3aBHCHUMOCTH OT TPAaBHJIBHOCTH M TIOJHOTHI
OTBeTa:

- He OBUIM TPOJAEMOHCTPUPOBAHBI aJCKBAaTHBIC aHAJIUTHUYECKUE
METO/BI TIPH paboTe ¢ HHPOPMAIIHEH;

- He OBUTM TOJATOTOBJICHHBIE B XOJ€ PEUICHUS 3aa4d JOKYMEHTHI,
KOTOPBIE COOTBETCTBYIOT TpPEeOOBaHUSM K HHUM TIO CMBICIY |
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- He ObUIM cheslaHbl COOCTBEHHBIE BBIBOJbI, KOTOPbIE OTIMYAIOT
JTAHHOE PELLIEHUE 3a7auu OT APYTUX pPEeUICHUH

«2» Menee 50% mpaBUIIbHBIX OTBETOB Ha TECTOBBIC 3a/1aHUSA

HEMOJIHBIA OTBET B 3aBUCUMOCTH OT MPABUIBHOCTH U TOJHOTHI
OTBETA:

- HayaTo BBINIOJIHEHHWE 3aJIaHMsl, HO OKOHYATEJIBHOTO BapUaHTa
BBIIIOJIHEHUS HET.

BeizensieM Tpu nokasarens OLlEHUBAaHUS YPOBHS IPHOOPETEHHBIX KOMIIETCHIIMI:

1. noporoBelif (MUHUMAaJIbHBIM YPOBEHb, ONPEACIICHHBIN HOPMAaTUBOM U 00s3aTEIbHBIA AJIs
Bcex oOydvaromuxcs By3a 1o 3aBepiieHun ocoeHuss OOII BO), cooTBercTByeT OIEHKe
«YZOBJIETBOPUTEIILHOY;

2. 6a30BbIi (YpOBEHb BbILIIE MUHUMAJIBHOTO, OTJIMYAIOLIMICS CIOCOOHOCTBIO 00YYaOLINXCS
MIPUMEHSTh MOJTY4YEHHbIE 3HAHUS Ui PEIICHUs TUIIOBBIX, CTAHJAPTHBIX 3a]1a4), COOTBETCTBYET
OLIEHKE «XOPOILIO»;

3. BbICOKMHI (YpOBEHb, OTJIMYAIOIIUNCA CHOCOOHOCTHIO OOYYAIOIMXCS HPUMEHATH
MIOJTyYEeHHbIE 3HAHUS JUIsSl PELICHUs] HeCTaHAapTHBIX 33J1au), COOTBETCTBYET OLIEHKE «OTIMYHOY.

Kpurepun onieHuBaHMsI KOMIETCHIIUHI HA pa3IMYHBIX dTamax ux (GOpMUPOBAHUS:

— KOCHUMUGHBIY ~ KOMNOHEHm ONPENENseT  YPOBEHb  3HAHUM  TCOPETHYECKUX U
METOAOJOTHYECKMX  OCHOB  «YIIPaBJICHUS  YEIOBEUYECKUMHU  pecypcaMu», TBOPYECKUX
criocoOHocTe 00ydyaeMbix. Ha KOTHUTUBHOM ypOBHE ONpeAessieTcs CTeneHb ¢(hOPMUPOBAHHOCTH
Hay4YHO-TEOPETUUYECKON U MPAKTUUYECKON TOTOBHOCTH K MPOPECCUOHATHHON IEATETbHOCTH;

— UHMeSPaAmuHo - 0esmeNbHOCMHbIU KoMnoHeHm (YpOBEHb YMEHHM M HaBBIKOB) CBS3aH C
OBJIaJICHUEM YMEHUSIMM M HaBbIKaMH, PHOOpETaeMbIMU OOYYaAIOUIMMUCS B IPOLECCE OCBOEHUS
UMH «YTIpaBJICHUsI YEJIOBEUYECKUMH PECypcaMu», CO CIIOCOOHOCTBIO NMPUMEHATh MOJyYEHHbIE
TEOPETUYECKHE 3HAHUS B MPOPECCUOHANBHOMN 1€ATEIbHOCTH;

— IUYHOCMHBII ~ KOMNOHEHm CIIOCOOCTBYET — ONPEAETICHUIO YPOBHS  C(HOPMHUPOBAHHOCTU
MHUBUAYAIBHBIX KaueCTB 00y4aeMbIX, IIEHHOCTHO-MOTHUBAIIMOHHON c(hephl, KOMMYHUKATUBHBIX
yMeHuil 0akanaBpa, OCO3HAIOLIET0 3HAUYUMOCTh TNPO(PECCHOHATBHOIO CAMOPA3BUTUS U
JIMYHOCTHOT'O CaMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBIL KOMNOHEHM OPUEHTUPYET OOydaroUIMXcsi Ha JOCTHKEHHE Ycrexa B
npodeccHoOHAIbHOM  JESTENbHOCTH M XapaKTepU3yeTcs MOTPEOHOCThI0O M CTPEMIICHHEM
OBJIa/IeBaTh  OOILEKYJIbTYPHBIMH,  OOLIENPO(ECCHOHANBHBIMA U HPOQecCHOHATBHBIMU
KOMITETEHIIUSIMU M HCIIONB30BaTh MX B Ipoliecce OOyuYeHHUs, 4TO SBJISETCS MOTUBaLUEH Jis
JOCTHIKEHUS ycriexa B Ipo(eCCHOHATBHON 1EATEIbHOCTH.

7.3. Tunosblie KOHTPOJIbHBbIC 3aJaHUS] MJIM MHbIE MaTepHaJbl, HCOOXOAUMBbIE 1JIsI OLECHKH
3HAHMH, YMEHHH, HABBIKOB W (WJH) ONBITA [AEATEJbHOCTH, XAPAKTEPU3YIOIIUX 3Talbl
(opMupoBaHusI KOMIIETEHIIHIT B Ipolecce 0CBOCHHUsI 00Pa30BaTeIbHON NPOIrPAMMBI.
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1/5 | Pasgen 1. OcHoBBI | AyauTopHoe B aynutopun B Teuenue 40 MUHYT JOJKHBI

- | ynpaBnenus TECTUPOBAHUE HA OBITH OTMEUYCHBI IPABIIILHBIC BAPUAHTHI
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4/5 | yenoBedyeCKUMU BBISIBJIEHUE YPOBHS oTBeTOB Ha 20 TECTOBBIX 3aJaHUN U CIAHBI
pecypcamu OCBOEHUS npernojaBaTesto Ha mpoBepky. Pabora
TEOPETUUECKHUX 3HAaHUM | BBIOJIHAETCS Ha 6 Hezese BO 2 CeMECTpe.
110 TEMaM paszena
Paznen 2. AynuropHoe B aynuropuu B TeueHue 40 MUHYT 1OJIKHBI
5/5 Crparerus TECTUPOBAaHUE HA OBbITb OTMEUEHBI IPaBUJIbHbIE BAPUAHTHI
yIIpaBICHUS BBISIBJIEHUE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
8;5 4eJI0BEYECKUMHU OCBOEHUS npernojaBaTesto Ha mpoBepky. Pabora
pecypcamu TEOPETUUECKUX 3HAaHUM | BeInoHseTca Ha 10 Henene BO 2 cemecTpe.
110 TEMaM paszena
Paznen 3. Pemenne B aynuropuu B Teuennu 30 MUHYT JOTKHBI
9/5 [InanupoBanue MPAKTUYECKHX 33134 110 | OBITh 1aHbl YETKO apIyMEHTUPOBAHHbIE OTBETHI
YeJI0BEYECKUX TEeMaM paszjiena Ha 0 [IPEAJI0KEHHBIM BOIIPOCAM K CUTYal[MOHHOMN
10_ /5 | Pecypcos BBISIBJICHUE YPOBHS 3a/1a4e U CAAHbI IIPENOIABATENI0 Ha IPOBEPKY.
YMEHHUSI U BIIaJICHUS Pa6ora BemmomnHseTcs Ha 16 Hexene Bo 2
KOMIIETEHIIMEN CEMeCTpe.
Paznen 4. I'pynnoBoil mpoexr BeInonHenue rpynmnoBoro npoekra,
dopmupoBaHue BBITIOJIHAETCS HA COCTOSIILIETO U3 CIEAYIOLINX
YEI0BEYECKUX BBISIBJICHUE YPOBHS IIOCJIEIOBATENbHBIX AeicTBUM. [ pynna
pecypcos OCBOEHUS CTYAEHTOB JICJIUTCS HAa MOATPYNIHI OT 2 110 4
TEOPETUYECKUX 3HAHUM | 4eloBeK B Kaxaou. Kaxnasa noarpynna
Ha TEMY «AHaIN3 IPOBOJUT UCCIIEI0OBAHKE MO TEME C BBIOOPOM
3aHATOCTH (HA IPUMEPE KOHKPETHOW OpraHu3aiuu (IpeIrpusIThs).
paiioHOB)» Ilocie uccineqoBaHus TOTOBUTCS
MOSICHUTENbHAS 3allUCKa, Ha €€ OCHOBE —
11/5 npeseHranud. ['pynnoBoit mpoekt
oopMIIsieTCs B COOTBETCTBUH C
1 A: /5 TpeboBanusamu. Kaxnas noarpynmna
MIPE3EHTYET CBOM MPOEKT B popMe
MYJIbTUMEIUIHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IPEAIOIaraercs
HeOoJIbIIast TPYINOBas JUCKYCCHsI U OTBETHI Ha
BO3MOKHbBIE BOTIPOCHI. 3aBEPIAIONINI ITAIl —
MIO/IBEJIEHUE UTOIOB U OLIEHKA PE3YJIbTAaTOB
IPYMNIOBOIO MPOEKTa NOATPYII U JOCTUKEHHS
MOCTaBJICHHBIX Nepe] paboToM 1ieneil.
Pabora BemmonHsercsa Ha 18 Hexene Bo 2
CEMECTpE.
Paszien 5. AymuTopHoe B aynutopun B Teuenune 40 MUHYT JOJKHBI
Hcnons3oBanue TECTUPOBAaHUE HA
11/6 OBITh OTMEUYEHBI IPaBUJIbHbIE BApUAHTHI
YeJI0BEYECKIX BBISIBJICHHE YPOBHS o
- OTBETOB Ha 20 TECTOBBIX3a/IaHUM U CJTAHBI
pecypcoB Ha OCBOEHUS
46 ., | mpermonaBaTento Ha mpoBepky. Pabora
MIPeNPUATHIIX TEOPETUUECKUX 3HAHUMN
BBINOJIHSIETCS HA 4 HENEe B 3 ceMecTpe.
110 TEMaM paszena
Paszpnen 6. Pemenne B aynuropun B TeueHnn 30 MUHYT JOJIKHBI
5/56 | Ynpasienue CUTYalLlMOHHBIX 3a/1a4 OBITH JaHBI YETKO apryMEHTHUPOBAHHBICOTBETHI
- | OpraHM3anMOHHBIM | IIO TEMaM pa3Jesa Ha I10 MPEJIOKEHHBIM BOIIPOCaM K CUTYallMOHHOU
8/6 | moBeneHnem BBISIBJIEHHE YPOBHS 3a/1a4e U CAAaHbI IPENOAABATENI0 Ha IPOBEPKY.
YeJIOBEUECKUX YMEHHUS U BIAJCHUS Pabora Beimonasgercsa Ha 9 Henene B3
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pecypcoB KOMITETeHITHEH cemMecTpe.
Paznen 7. PazButue | AyautopHoe B aynutopun B Teuenue 40 MUHYT JOJIKHBI
g/ | 9EIOBEUECKHX TECTUPOBAHUE HA OBITH OTMEUYCHBI IPABIIILHBIC BAPUAHTHI
pecypcoB BBISIBIICHUE YPOBHS OoTBETOB Ha 20 TECTOBBIX3a/IaHUM U CJTAHbI
12_ /6 OCBOCHHUS MpernoaBaTellto Ha TpoBepKy. Pabora
TEOPETUUYECKUX 3HAHUHN | BBINOJHAETCS Ha 15 Hexene B3 cemecTpe.
110 TEMaM pazzena
Paznen 8. ['pynmoBoil mpoekT BrinosiHeHUE TpyIIOBOro MPoOeKTa,
DddexTuBHOCTD BBITIOJIHSIETCS Ha COCTOSILETO U3 CIETYIOLIUX
YIPABICHUS BBISIBIICHUE YPOBHS NocJIeIOBaTENbHBIX AeicTBUi. ['pynna
YEJI0BEYECKUMU OCBOCHHUS CTYJIGHTOB JICJIUTCS Ha MOATPYIIBI OT 2 110 4
pecypcamu TEOPETUUECKUX 3HAHUM | 4yenoBeK B Kaxaou. Kaxnas noarpynna
Ha TeMy «Kaaposoe MIPOBOJIUT UCCIIEIOBAHKE 110 TEME C BEIOOPOM
obecreueHune KOHKPETHOW OpraHu3aiuu (IpearnpusIThs).
TIpePUATHI ITocse uccaenoBanms TOTOBUTCS
(opranuzarmii)» MOsICHUTENbHAS 3aMCKA, HA €€ OCHOBE —
13/6 npeseHranys. ['pynnoBoit mpoekt
odopmIIsieTcs B COOTBETCTBUU C
16; /6 TpeboBanusmu. Kaxxnas noarpyrmna

MPE3EHTYET CBOU MPOEKT B (hopme
MYJIbTUMEIUIMHON Npe3eHTanuu. 1o
OKOHYAaHUH BBICTYIUICHUS MTPEANOIAraeTcs
HeOoJIbIIIast TPYIIOBast TUCKYCCUS U OTBETHI Ha
BO3MOYKHBIE BONPOCHI. 3aBepIIAIOLIUI ITal —
TOJIBEJICHUE UTOTOB U OIIEHKA PE3yJIbTaTOB
TPYIIIOBOTO MPOEKTA NOATPYII U JOCTUKEHUS
MOCTABJIEHHBIX TIepe] padoToM 1eei.

PaGora Bommonusiercss Ha 18 Henmene B3
ceMecTpe.

TecroBble 3a1aHus AJIS TEKYIIEH aTTeCTALMU:
5 CEMECTP

1. «Yacthb

HaceJIeHus

CTpaHBblI,

KoutpoabHnas Touka Nel (penieHue TeCTOB):
obJanaromas

(pu3nyeckuM pasBUTHEM,

YMCTBEHHBIMHU CIIOCOOHOCTSIMM U 3HAHUSIMH, HEOOXOAMMBIMU 1JI1 PAa0OTHID» - ITO:
a. 4eJI0BEYECKUE PECypChl

0. yeToBEYECKHE PE3EPBBI

B. TPYJIOBBIE PECYPCHI

T. YeTOBE€UYECKHUH ITOTEHIINAT
JI. YEJIOBEYECKHUM KannuTasl
2. «CocTraBHasi 4YacThb YINPABJEHYECKOH JAesiTeIbHOCTH W TMPOM3BOJACTBEHHOM
NOJUTHKH OPraHU3aluM, 00beIMHAIAsA pa3jindHbie GopMbl KaapoBoii padoThl, LHeabI0

KOTOpPOH sIBJsIeTCH

YBEIUYCHUC

BO3MOKHOCTH

OpPraHu3aunMM pearvpoBaTrb Ha

HU3MEHAKIIUECH TpCﬁOBaHI/Iﬂ TE€XHOJOTUH U PbIHKA B oM KalIeM 6yz[y1ueM» - 3TO:

a. YIIpaBJICHHUEC YCJIOBCUCCKUMHU pECypCaMHU

0. KaJpoBas MOJUTHUKA

B. YIIPaBIICHHE MTEPCOHAIOM
3. YnpaBiieHue Ye10Be4eCKHMHU pecypcaMu — 3TO:

a) MPOIECC aHAIN3a TPYIOBbIX ONEpaluii U MJIAaHUPOBAHUS YETOBEUYECKUXPECYPCOB
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0) mpolecc HCIONB30BAHUS WHIMBUAYYMOB (COTPYAHHKOB) AJIsi JOCTHIXKEHUSLEICH
KOMITAaHU U

B) IIpOILIeCC YIPABIEHYECKOT0 BO3EHCTBHS HA COTPYIHUKOB

T') CpeAH NMePEUYHCICHHBIX BAPHAHTOB MPABUIIBHOTO HET

4. Yto BKIOYAET B cedsl cMcTeMa yNpaBJeHUs NepPCcoOHAToM?

a) TOJpa3ieNieHus, pealu3yloIllue OTAeNbHbICe (QYHKIMH YIPaBICHHUS IEPCOHAIOM
(byHKIIMOHATIBHBIC TTOIPA3ACIICHNS ),

0) hyHKIMOHAIBHBIE TOAPA3ACICHUs U X PYKOBOIUTEIICH;

B) (QyHKuuMoHaNbHBIE moApazaeneHus mno YII, ux pykoBomuTened, a Takke
PYKOBOJUTENICH APYTUX MOApa3eieHnid (JIMHEWHBIX U QYHKIMOHATHHBIX).

5. Kak ki1accupuuupyorcsi COlUaIbLHO-TPY/AOBbIe OTHOLIEHHA?

a) COLMAIBHO-TPYAOBBIC OTHOIICHHS, CBSI3aHHBIE C OpraHu3anueid u 3()(HEeKTHBHOCTHIO
Tpyna;

0) coLMaNBbHO-TPY/IOBBIE OTHOILICHHS, CBS3aHHBIC C MCIIOJIb30BAaHUEM MTPEIMETOB M OPYIUit
Tpyna;

I') COUMAIBHO-TPY/IOBBIC OTHOIICHHSI 3aHATOCTH;

B) COLMAIbHO-TPY/IOBbIE OTHOILIEHUS, BOSHUKAIOIIHNE B CBSA3U C BOZHATPAXKICHUEM 32 TPY/I.

6. Kakue Bo3pacTHble rPaHUIBI TPYAOBBIX PeCypPCcoOB ycTaHOBJIeHbI B Poccnu:

a) ansg Myx4uH — 16-60 mer;

0) s myxunH — 18-65 ner;

B) 17151 )KeHIIUH — 16-60 Jser;

T) 1t xkeHmmH — 16-50 jer;

1) ISt KeHIH — 16-55 ner.

7. YnpaBienue — KOHUeNuHs, 3aKJI0YAIasicsi B TOM, YTO
JIOM PAcCMATPHBAIOTCH KaK J0CTOSIHME KOMIIAHUM B KOHKYPEHTHOIl 0opble, KoTopoe
HaJ0 pa3MellaTb, MOTHBHPOBaThb, pPa3BHBaThL BMecTe C JAPYTHMMH pecypcaMu, 4YTOOBI
AOCTHYb CTPATErHYeCKHUX 1eJieil OpraHu3aumu.

a) KaJIpOBBIM PE3E€PBOM;

0) xagpamu;

B) YEJIOBEUECKUMU PECYPCAMH;

I') IEPCOHAIIOM.

8. B IIHPOKOM CMbICJIe — CHCTeMAa MPaBUJI U HOPM (KoTopbIe
AOJIKHBI ObITh 0CO3HAHBI U ONpe/ieIeHHbIM 00pa3oM cGopMyJTHPOBaHbI), IPUBOISIINX
YyeJI0BeYEeCKHI pecypc B COOTBETCTBHE CO cTpaTeruei pupMmel.

a) KaJipoBasi CTpaTerus;

0) KaapoBasi MOJUTHUKA;

B) yIipaBJeHHE I1EPCOHAIIOM;

T') YIpaBJIEHHUE YeIIOBEYECKUMH PECypCaMHu.

9. Cucrema, B KOTOpOil peanu3yloTcsi (PYHKUMH YIPAaBJEHHS YeJ0Be4YeCKUMH
pecypcamMu OpraHu3aluu — 3TO:

a) cUCTeMa yNpaBlIeHUsI IEPCOHAIOM

0) cucrtema JIMHEHHOTO PYKOBOJICTBA MIEPCOHATIOM

B) CHCTEMa YIPaBJICHUS MIPEANPUATHEM

') CHCTEeMa pealu3aliy TPYJO0BOTO MOTEHINAIa OpTaHN3aI[uN

10. yHpaBJIeHHs YeJIOBeYeCKHMHU pecypcaMu — COBMeEICHHE
HMEKOIIHUXCS YeJI0BeYeCKHX pecypcoB, KBAIH(PUKANNH U MOTEHI[HAJIA COTPYIHUKOB CO
cTpaTervei U HeJasiMi KOMIAHUM.

a) cTpaTerus;

0) bynkuuu;
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B) IIEJIb;
T) 3a/1a49H.

11. Cucrempl ynpaBjieHHsI YeJIOBEYeCKHUMH PecypcamMH — 3T0:

a) METOJbl, MPOLEAYPHl MU TMPOrpaMMbl OpraHU3alMU M0A00pa, OOyUYCHHS, OLCHKHH
BO3HArpa)<JICHUs IePCOHAA;

0) mozapasneneHusi OpraHU3aIlMK, BBIMOJIHSIOMNE (YHKIUH YIPaBICHUSYEIOBEYECKUMU
pecypcami;

B) KOMIIBIOTEPHBIE TPOTPaMMBbl, IOMOTAIOLINE PYKOBOAUTEIIO B  YIPaBICHUU
yenoBeueckuMH pecypcamu.12. TpyaoBoii 1oroBop — 3T0:

a) TPAaBOBOM aKT, PETyIUPYIOUINI COLMAIBHO-TPYAOBbIE OTHOLICHUS B OpPTaHU3AIUH H
3aKJII0YaeMblii pabOTHUKAaMU U pabOTOAaTeNeM B JIUIIE X MPECTaBUTENEH;

0) corjameHue MexIy paboTomareieM W paOOTHHKOM, B COOTBETCTBHH C KOTOPBIM
paboTtonmatenbs 00s3yeTCsl MPEeNOCTaBUTh PAOOTHUKY paboTy MO OOYCIOBJICHHON TpPYAOBOM
¢GbyHKIMK, O0ECTeYHTh YCJIOBUS TpPyHa, CBOEBPEMEHHO M B IIOJHOM pa3Mepe BBHIILIAYHBATH
paboTHUKY 3apabOTHYIO IUIATy, a PAOOTHUK OOS3YEeTCS JIMYHO BBHIMOIHITH OMPEACICHHYIO ATHM
COTJIAIIEHUEM TPYIOBYIO (YHKIHMIO, COOJMIOAATh JEHCTBYIOIIUME B OpPraHHU3alUd IPaBHIIA
BHYTPEHHET0 TPYAOBOTO PaCHOPSIKa;

B) IITAaTHOE pPaclCaHue, JOJDKHOCTHBIE HHCTPYKIHH, TPAQUKH CMEHHOCTH, MOJIOKEHHE 00
oriaTe TpyAa, MOJOKEHHUS O IPEeMUPOBAHUH, Ha10aBKaxX, BOZHATPAXACHUU 110 UTOTaM paboThI 3a
TOJI, IpaBUjIa BHYTPEHHETO PAaCOPsIIKa, TIOJI0XKEHHUE O IEPCOHANE U T.]I.

13. Cy0beKT couMaJIbLHO-TPYAOBBIX OTHOIIEHUI — 3TO:

a) 3aHATOCTH;

0) KOH(IIUKT;

B) TOCYAapCTBO;

I') BO3HArpaXKaeHue 3a TpyA.

14. Ha kakue 1Be OCHOBHbIE KATErOPUH AeJUTCS NMEePCOHAJ NPeANPUSITHS?

a) Ha OCHOBHOM MEpCOHA U BCIOMOTraTeIbHBIN MepCOHAT;

0) Ha IPOU3BOJICTBEHHBIN MEPCOHAI M YIIPABJIEHUYECKUI MIEPCOHAT;

B) Ha CIIy’KalllUX U yIpaBJIE€HUYECKUH MepcoHall.

15. Haiiaute cooTBeTCTBME MeEXKAY O0OBEKTAMH U TMpeIMeTaMH OIeHKH B
yIpaBJeHHH YeJ0BeYeCKHMHU pecypcamMu:

OOBEKT OIIEHKH IIpenmer oneHKH
1. Kanpossle pemenus a. CIIOCOOHOCTH; JINYHOCTHBIE Ka4eCTBA; TIOBEJICHNUE;

BBINOJHEHHE PabOTHI

2. JlearenbHOCTD CTyKObI 0. peuieHus B obnactu Habopa, oT00pa, COKpaleHHs

yIpaBiIeHUs IEPCOHAIOM nepcoHana; B cgepe 00ydeHHs U pa3BUTHS; B 4aCTU
OpTraHM3aIiy OIJIATHl U CTUMYJIMPOBAHUS TPYIa

3. PaGoTHUKH B. BBINOJHEHHE (PYHKIMI (OKa3aHHUE YCIIYT); COOTBETCTBHE

TOMY, 9TO OBUIO 3aIJTAHUPOBAHO; 3aTPAThI-PE3YIbTATHI

16. HaiiguTe cooTBeTCTBME MeXK1y CTpaTerueii ynpaBjeHHsl YeJOBe4eCKUMU
pecypcamu B cdepe TPYIOBbIX OTHOIICHHUH ¥ 3TANIAMHU KM3HEHHOT0 HMKJIA OPraHU3aIUU:

JKuzHeHHbI UK TpynoBble OTHOLIEHUS
OpraHu3alu
1. Ctagus cTaHOBIEHUS a. ompeJieJIeHUe MOJIUTUKU PETyIUPOBAHNUS BHYTPEHHETO PhIHKA

Tpyaa, opMUpOBaHUE KaIpOBOTO SApa OPTaHU3ANNA U
BpeMEHHOW paboueil Cuibl

2. Cranus pocta 0. BeIpaboTKa punocoduu yrnpaBieHUs JFOIbMH, CTAHOBIICHHE
0a30BBIX IICHHOCTEH, 0hOpMIIEHHE TPYAOBBIX OTHOLICHHH B
KOJUIEKTHUBAX U MHJIMBHUAYAJIbHBIX TPYIOBBIX TOrOBOPAX
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3. Cranust 3penocTu

B. pelieHue npooiieM 3aHIATOCTH, COONIOICHUE TPYJOBBIX
3aKOHOB, IPOBEJCHUE IIEPETOBOPOB, Pa3peIIeHUe
KOH()JIMKTOB, YIPaBJICHHE CTPECCAMHU

4. Ctagusi cOKpalnieHus
MIPOU3BOJICTBA

I. MOJJEPKKa TPYJOBOIl MOTHBAIIMU [IEPCOHANA, U3bICKAHUE
HOBBIX BO3MOYKHOCTEU U PE3EPBOB

17. HaiiguTe COOTBETCTBME HA3BAHHBIX CTPAaTernil ynpaBJjeHUs OpraHu3anuei ¢
TOYKM 3peHusi YUP ux coaep:xanuio

Crparerus ynpasieHus
opraHu3aiuei

Coneprkanue cTpaTeruu ¢ no3uuuu YYP

1. ManoBanmmounHas
CTpaTerus pa3BUTHUS
OpraHu3aiuu

a. CTUMYJIMPOBAaHUE NPEINPUHUMATEIBCKOIO PUCKA,
HenpepbIBHOE OOHOBJICHUE 3HAHUI U pa3BUTHE NIEPCOHAIA;
OTCYTCTBHEM KECTKUX JOJIKHOCTHBIX MHCTPYKLHM, CO31aHUE
TBOPYECKON OOCTAaHOBKHU U AEMOKpPAaTUUYECKUE (OPMBI
IIPUHSATUS PEIIECHUI

2. Crparerus
MHUHUMU3ALUH 3aTpaT

0. CTUMYITUpPOBaHUE MaKCUMAJIbHON 3aMHTEPECOBAHHOCTH
PaOOTHHUKOB B MOBHIIIICHUY Ka4€CTBEHHBIX MTOKA3aTENICH;
BBEJICHHE )KECTKUX METOJ0B KOHTPOJIS KauecTBa MPOIyKIIUU
1 pa3paboTKa COOTBETCTBYIOIINX CTPATETUi Pa3BUTHS
MepcoHalia B 00JaCTH UCIIOJIH30BaHUSI HOBBIX TEXHOJIOTHIMA

3. Ctparerus yny4uieHus
KayecTBa MPOAYKTOB U yCIyT

B. CTUMYJIMPOBAHUC COKPAICHUA paCXOa0B CbhIPbA,
MAaTCPUAJIOB U IJICKTPOIHCPTHUH; ONITUMHU3ANA YHCICHHOCTU
InepcoHalia, 3a4acCTyro €ro COKpamcHue

18. HaiinnTe cooTBeTCTBHE MEXKAY 3TANAMH KM3HEHHOT0 IIUKJIa OPTraHU3ALMHU U
0CO0CHHOCTSIMH YNIPaBJICHHUS YeJI0BeYeCKHUMH pecypcaMu

JKn3HeHHBIN KT Ocob6ennoctu YUP
OpraHu3aIuu
1. Cragus a. rTubkue paboyue MOJIeNN: MPUBJICUEHNUE TPUBEPKEHHBIX U
CTAHOBJICHHUA BI)ICOKOMOTI/IBI/IpOBaHHI)IX pa60THI/IKOB; oIniata Ha OCHOBE

JIMYHBIX PE3YyJIbTATOB, MaJIO (l)OpMaHBHOCTeﬁ.

2. Cranus pocta

0. 0ocob0e BHUMaHUE yeseTcsl KOHTPOJIIO 3aTpaT Ha pabouylo
CHJIY U TIOBBIIICHUIO POU3BOAUTEIBLHOCTH TPY/A;
TpeboBaTeIbHOE OTHOIIEHHE K pacxojaM Ha oOyuyeHue
nepcoHana, yCUJIeHHUE pa3inuuil MeXy OTJeIbHBIMU
nmoapasaCJICHUAMA U YIIPABJICHYCCKUMU YPOBHAMU B
OpraHH3aIiy.

3. Cragus 3penoctu

B. TOHKHE U (pOpMaIu30BaHHbIE METO/IbI PUBJICUEHHUS, OTOOpa
U o0yueHus nepcoHania; pa3padborka popMaIn30BaHHBIX
cucTeM ymnpasieHus 3G PEeKTUBHOCTHIO U BOZHATPAXKIEHUS,
OpHUEHTALMs HA JOCTUKEHHUE BBICOKOW CTETIEHU
MPUBEP)KEHHOCTH U Pa3BUTHE CTAOUIIBHBIX TPYAOBBIX
OTHOLIEHUH C COTPYJHUKAMU

4. Cramgus
COKpAIlleHUs
MIPOU3BOJICTBA

T. aKOCHT CMCIIACTCA B CTOPOHY pallMOHATIU3aIUN U
COKpalllCHHUA HITAaTOB; JOJITOCPOYHBIC MOAXOABI K yyp
MPaKTHUYCCKHU HE TPUMCHAIOTCA WX CUJIBbHO OTPAaHUYCHBI B
HCJIAX COKpallICHUSA 3aTpar.

19. HaiiguTe COOTBETCTBYIOIIIEE KAKIOMY TEPMHUHY OMNpeeleHne:
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Tepmun Omnpenenexnue
1. MI/ICCI/ISI a. KOHerTHHe maru u ,I[efICTBI/ISI, HaIIPpaBJICHHBLIC HaA peannsaumo
CTpaTeFI/II/I U IIOJIUTUKH OpI‘aHI/ISaL[I/II/I
2.CTpaTeFI/I$[ 6 IpUYrHa CyHleCTBOBaHI/ISI OpraHu3alnunu, eé IICHHOCTHU U U ACaJIbl
3.HOJII/ITI/IKa B. I[OJIFOBpeMeHHBIe e opraHmauI/m nu KOHLIGHTyaJIBHLIe
IoaAXO0dbl K UX JOCTUXKCHUIO
4.HaHpaBJI€HI/Ie I. I[eTaJII/ISI/IPOBaHHBIe IIOoAXO0JAbI K OCHOBHBIM KOMITOHCHTaAM
NCATCIIbHOCTHU CTpaTeFI/II/I, Ba)KHCfIH.IPI@ IIPUHLOMUIIBI U IIpaBUJId BCACHUA 6H3Heca

20. HaiiguTe AJs1 KaKAOT0 YPOBHSI YNPABJEHUS YeJOBEYECKMMH pecypcamMu
COOTBETCTBYIO LN NPUMeP NMPOBeAeHUS NOJUTHKHU B 00actu YYP

YpoBHU [Tpumepsl
1. 'noGanbHBIN ypOBEHB a. cTpaTerus KapbepHOro pocTa, CTPATErUs MOBBILICHUS
KBaTM(UKAIIMU U MACTEPCTBA U T.J.
2.HauunoHanbHbIN YpPOBEHD 0. KaJ[poBasi MOJIMTUKA, CTPATETUsl COKPAIICHUS U3JIEPIKEK,
MAapKETHUHIOBasi CTPATErus u Ap.
3.YpoBeHb Opranu3anuu B. ITIOJIUTHKA B 00J1aCTH 00pa3oBaHUs, 3aHATOCTH,

3APaBOOXPAHCHHA, IPOMBIIIIJICHHASA ITOJIMTUKA U T.[.

4.YpoBeHb noapa3aeacHui T. YIIpaBJIeHUE Pa3BUTUEM PAOOTHHUKOB, CTPATETHS Pa3BUTHSI

IpeIIpUITHS IIPOU3BOJICTBA U JP.
5.YpoBEHb OTAEIBHOIO 1. IOJIUTHKA B cepe 6€301acCHOCTH, IKOJIOTHH,
paboTHHUKa MEKIYHApOAHOrO NIpaBa U T.A.

KontpoabHas Touka Ne2 (penieHue TeCTOB):
1. npeacrabjsieT co00il  J1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMILICKCHBIM IVIaH, NPEeJIHAa3HAYEHHBbIA 1JIs TOro, 4ro0bl 00ecneYuTh OCYIIECTBJICHHE
MHCCHHY OPTraHM3alMH U JO0CTHIKeHHe ee Heieil. BcraBpTe nponyiieHHoe ci10Bo.
a) MUCCHSI;
0) 1ens;
B) CTpaTerus;
r) OM3Hec- MiaH.
2. Ilpn peanu3anum KakKOH OPraHM3AIMOHHOM CTPATerMH HMMEIOTCS OYeHb OoJbIIHE
BO3MOKHOCTH Il NPO(eCcCHOHAIBHOI0 Pa3BUTHHA, HO TMPOBOAUTCH KECTKHH 0TOOp
NPeTeHAeHTOB /ISl 3TOI0 PA3BUTHS:
a) MpeAnpUHUMATENbCKOM;
0) AMHAMHYECKOTO POCTa;
B) IpUOBUILHOCTH;
I') TMKBUJAIIMOHHOI;
1) IUKITAIECKOM.
3. YnpaBieHue NepcoHAJIOM KAaK cTpaTernyeckasi QyHKIus J0JKHO ObITh HalleJIeHO CKopee
Ha , YeM Ha UX onepaTuBHOe pelleHue. BctaBbTe nmponyleHHbIe €10BA.
a) BbIICHEHHE MTPobIIeM;
0) mpeaynpexacHue mpooiem;
B) aHAJIN3 CUTYAllHH;
T') MOHUTOPHUHT PBHIHKA.
4. Ilpu npeanpuHUMATEIBCKOI OPraHU3aIMOHHON CTPAaTernu aKUeHT NpHU HaiiMe H oTOope
aejaercs:
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a) Ha NOMCK MHUIMATUBHBIX COTPYIHUKOB C JIOJITOBPEMEHHOM OpUEHTAIMEN, TOTOBBIX PUCKOBATh
U JOBOAMTH JEJIO 10 KOHIIA;

0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHeHTaluu, 6e3 00JbIIoNH NPUBEPKEHHOCTH OpraHU3alK Ha
KOPOTKOE BpeMsl;

B) Ha IIOMCKE pPa3sHOCTOPOHHE Pa3BUTHIX COTPYAHHUKOB, OPUEHTUPOBAHHBIC Ha JOCTHIKEHHE
OOJIBIIINX JIMYHBIX U OPTaHU3aLMOHHBIX IIeIICH.

5. Ion MbI IOHHMAaeM TAKYI0 LeJOCTHYIO H YIIOPSA0Y€HHYI0O COBOKYITHOCTh
3JIeMEHTOB, KOTOpasi 00/1aJaeT HOBbIMH Ka4eCTBaMH, He NPHCYIIMMHM KaKIOMY H3
BXOJILIUX B Hee JJIEMEHTOB B OT/EJIbHOCTH. BcTaBbTe NPOINyIICHHbIE CJI0BA.

a) KaJpOBOH MOJIUTUKOM;

0) cTparerueii yrpapieHHs IEPCOHATIOM;

B)yIIpaBJICHUEM TaJaHTAMU;

I') CUCTEMOH YIIpaBIJICHHsI IEPCOHATIOM.

6. Boiiensiior ciaenyomme noaxoabl K KomnereHuusiM. Boidepute npaBu/ibHbIA 0TBeT.
a) aHTJIMHCKHH (eBpONEHCKHI ), aMePUKAHCKHU;

0) eBpOICHCKHIA, POCCUNCKUI;

B) SIMIOHCKUI, aMEpUKaHCKUI1;

I') TPaAMLMOHHbIN, HETPaIULIUOHHBIH.

7. IIKO0JIA KOMIICTCHUMI HANpaB/JieHAa HAa M3y4YeHHE XAPAKTEPHUCTHK H
CTAHJAAPTOB JAeATeJIbHOCTH (Mo/1eJieil moBeeHns ). BoidepuTe npaBu/bLHbBIN OTBeT.

a) SITOHCKAs;

0) poccuiickas;

B) aMepHKaHCKas;

T') aHTJIMHCKast

8. NMOAX0J HANPABJIECH HA BbISBJICHHE IOBEJCHYECKHX XapPaKTEPHCTHK
JIMYHOCTH, COCPEAOTOYEeH HAa JIIOAAX, KOTOpble BBINOJHAKT JAeATeJbHOCTb. BbiOepurte
NpaBWJIbLHBINA OTBET.

a) aMEepUKaHCKHUIA;

0) aHTTTUICKUI;

B) SIOHCKMIA;

I') POCCUHCKUH.

9. IlepeunciinTe OCHOBHBIE BHAbI KOMIIETEeHIUI. BoiOepuTe NpaBU/IbLHBIN OTBET.

a) TMYHOCTHBIE, [TOBE/IEHYECKNE, MOTUBALIMOHHBIE;

0) KopropaTuBHbIE, MPOPECCUOHANbHbIE, YIIPABIEHYECKHUE;

B) LIEHHOCTHBIE, IIOBEIEHYECKUE;

I') YHUBepcalbHblE, HHIUBUyaJIbHBIE.

10. CnocoOHOCTh MHAMBHAYYMA, 00/1aJaI0LIEr0 JMYHOH XAPAKTePHCTHKON 1JIsl pelleHHs
pabouux 3aaa4, MOJy4aTb He0OXOAMMbIe pe3yabTaTbl PadoThl — I3TO . BoiOepute
NpaBWJIbHBIN OTBET.

a) uepTa XapakTepa;

0) nu4Has 3PPEKTUBHOCTD;

B) KOMIIETEHTHOCTb;

T) TpyAOI00He.

11. OCHOBHBIMH 3JIEMEHTAMHU NPO(PEeCCHOHATBHBIX KOMIIETCHIIUI ABJIAIOTCS. ..
Bbi0epuTe npaBuJIbHbIC OTBETHI.

a) 3HaHUs, yMEHUs, HaBbIKY;

0)MOTHBAIIMOHHBIE, LICHHOCTHBIC YCTAHOBKU;

B) OIBIT, TIOTEHLIMAJI, INYHO-JEJIOBbIE KAUECTBA;

T') IpogeCCHOHATN3M, LEJIeyCTPEMICHHOCTh, MOTHUBALIUS K JOCTHKCHUSM.
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12.Jloruveckoe ommucaHue 3JIeMEeHTOB W (GYHKIWH KOMIETEHUWH, AeTajJbHOe ONHCAHHME
CTAHJAPTOB NOBeJeHUsA PA00THHKA — ITO...

Bbi0epuTe npaBWIbHbBIN OTBET.

a)CTPYKTYypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CCTEMA YIPABJICHUS [IEPCOHAIIOM;

I') MOJIeJIb KOMITETCHIIUH.

13. Mojaeab KoMIeTeHIHiT HAXOAUT CBOEe IPUMeHeHHEe B CJIeYIOIIHX 00JIACTAX CHCTEMbI
ylnpasJieHHsl lepcoHa10M. BbiGepuTe npaBHIIbHBIC OTBETHI.

a) hopMUpOBaHHE KaAPOBOH MOIUTUKU TPEATIPHUITHUS;

0) popmMHpoBaHHE KOPIOPATUBHOM KyJIBTYpHl, IOAOOP U OLIEHKA [IEpCOHAA;

B) JIMarHOCTHUKA JOSJIbHOCTU IIEPCOHAIIA;

r) o0y4yeHue U pa3BUTHE [IEPCOHANA, OIjIaTa TPy/1a, IJIaHUPOBAaHUE MTEpPCOHATIA

14. HaGop xommereHumii (0T 2 10 5), CBA3AHHBIX MeAy c000il B eMHBIH CMBICJI0BOI
0JIOK — DTO KOMIleTeHIMil. BcTaBbTe nponyieHHoe ci10Bo.

a) KJIacTepbl

0) IIKaJIbI;

B) TUIOJIOTUH;

T') CTPYKTYpa.

15. HuaukaTopbl NOBeJeHHUA — 3TO... BbiOepuTe NpaBUJIbLHbIN OTBeT.

a) MPOSBJIEHNE KOMIIETEHLIUN BHICOKOI'O YPOBHS;

0) MHIUMBUAyaJbHBIE KadecTBa CyOBEKTa JESATEIbHOCTH, BIUAIOIIKE HAa 3PHEKTUBHOCTD
NeSITeNIbHOCTH;

B) CTaHAapThl [OBEAEHUS, COOTBETCTBYIOIIME H(PPEKTUBHBIM JEHCTBUAM  pabOTHHKA,
o0Jaaroniero KOHKPETHOW KOMITETCHITHEH;

I') KOpPIIOpaTUBHbIE CTaHIAPTHI.

16. CTpykTypupoBaHHoOe, MOAPOOHOe ONHCAHUE [O0JKHOCTHOH MO3MLIMU HAa OCHOBE
npodeccHOHAIBHBIX KOMIIETEHIUI — 3TO...

Bbi0epuTe npaBuIbHbINA OTBET.

a) MOJIeJIb KOMITETEHIINH;

0) KJ1acTep KOMIIETEHIIHI;

B) KOMIIETEHTHOCTb;

I) Ipo(uik JOIKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPAaTHBHBIM KOMIleTeHIUsIM. Bridepure
NPaBWJIbHBIN OTBET.

a) IeNenoiaraHye, MaHUpOBaHUeE, TIOCTAHOBKA 3a/1a4;

0) yBa)keHUE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYTHUKAM, I(P(HEKTUBHOCTH;
B) paboTa c oapMH, paboTa ¢ nH(popMalMen, THHAMU3M;

T') JUIEPCTBO, CTpaTErus, MOHUMAaHNEe OU3HEeca.

18. Mopenb koMneTeHIM BKJIOYaeT... BoidOepute npaBujibHbIe OTBETHI.

a) MOJIHBII Ha0Op KOMIETEHIINN

0) onucaHue CTaHJapTOB MOBEICHMUS;

B) YPOBHH KOMIICTCHITHH;

T) IpoQHIIb KOMIIETEHIINH.

19. KpurtepusiMmu KauecTBa MO KOMIETEHIMH SIBJISIOTCS. ..

Bbi0epuTte npaBuJbHbIC OTBETHI.

a) YPOBHHU Pa3BUTUS KOMIIETECHIINH, aKTyaJIn3alus;
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0) COOTBETCTBHE CTpPATETMYECKUM MEJIsIM KOMIIAHWHU, TIO0JIE3HOCTh, ONTHMAJIbHBIA Habop
3JIEMEHTOB;

B) JUIMTEIBHOCTh 3KCILUTyaTalllu, OTCYTCTBHE 1E(EKTOB;

T') U3MEPAEMOCTBH, POCTOTA, IPO3PAYHOCTb.

20.  Crparerusi ynpaBjieHusl ePCOHAIOM, HJIH KAPOBasi CTPaTerusi, BbIpadaTbiBaeT:

a) METO/IbI, 00eCIeUnBaIONINE YKOHOMHUYECKH 3()(HEKTUBHOE JOCTIIKEHHE CTPATETUUECKUX LIETICH;
0) peanm3anusi CTPATETHYECKHX IIeJed, IMOBBIILICHUE 3aMHTEPECOBAHHOCTH BCEX DPAaOOTHUKOB
NPEINpPUATHS K PeaTn3aliy CTPATeruy Pa3BUTUS KOMIAHUU U 3()()EKTUBHOM JTOCTHKEHHUU ITUX

LEJIEN.

KonTpoJsbHas Touka Ne3 (pemieHue NpakTHYeCKHX 3a/1a4):
CuryauuonHas 3agaya 1.
Hcxonnble naHHble. MecTopacnoio)keHUE KaJpoBOM CIyXObl B CHUCTEME YIpPaBICHUS
OpraHu3aluei:
BapuanTt 1: cTpykTypHas NOJUYUHEHHOCTb KaJpOBOM CilykObl B KayecTBe LITAOHOIO
OpraHa BBICIIEMY PYKOBOJICTBY

| PyHOEOQMTENE DPTaHM3ALMK

Crysifia yNpaBneHMA NepCoHanom

PHHAHCOBLIA Oupextop Hommepyec OupexTop
OHpEeKTop no EHIA no HUOKP
NpPOMZEOICT OHPERTOR
BapI/IaHT 2: OpTraHHu3allMOHHOC BKIIIOYCHHC CJ'IY)K6I)I YIIpaBJICHHUA TI€PCOHAJIOM B

PYKOBOJICTBO OpraHu3aluei

PyKOEOgMTEND DPraHM3aLMHK

THHAHCOEM NupekTop Hommepy Oupext Cmywiba
i oMpekTop no BCHMH op no YNPIENEHHA
NpOMIEoT, OMpPEHTOR HUOKP NepCoHanomM
CTEY

Bapuant 3: KaJpoOBOM CIy>)KObI PYKOBOIUTENIO TIO

AIMUHUCTPHUPOBAHUTIO

CTPYKTYpHasA MNOAYUHCHHOCTb
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| PyKOEOZMTEND CPraHHIBLMK |

DuperTop Hommepyec DupexTop AQMHHHCTDALMA
na HHH na HHOKP
npoHsesgoT OHpEHTep

Cmyxba ynpaeneH A NepooHanom

NAakkpoBaHHe MHAHCRI H OpraHnzayms

Gy yeT yNpaBneHHA

BapuanTt 4:cTpyKTypHOE IOAYMHEHUE CIIYy>KObl YIpaBJIEHUsI MEPCOHAIOM B KauecTBE
ITaOHOI 0 OT/Esa 00LIEMy PYKOBOICTBY OpraHU3alluu

| PyEOEOSMTEND OPTraHMIBLMH |

Nupektop no | Kosmepyecs NuperTop no PHHAHCOEBIA

NpoW3IBORCTEY | WA gUpeKTop HHOKP OUpERTop

CmywBa ynpaeneHUA NePooHANomM

ITocranoBka 3agauun. [lo kaxnomMy BapHaHTy MPOAHAIM3UPOBATH IIOJIOKHUTEIbHBIE U
OTpHULATENIbHbIE CTOPOHBI PACIOJIOKEHUS KaJIpOBOM CIy:KObl B CHCTEME YIIpaBJICHUSA
opranmsanuei. Ykaszarb, B KakKUX CJIy4asx olpaBJaHO IPUMEHEHHE M0I00HON CTPYKTYPBHI.

CuryanuonHas 3ajava 2.

HUcxonupiMu JTaHHBIMUA JJI pEIICHUS] 3a/Jaud SIBISETCS TepedeHb (DYHKIUN CIy>KOBI
yIIpaBJICHUs TIEPCOHATIOM, IIPUYEM 3TOT MEPEeYeHb COCTaBJIEH B CBOOOAHON MOCIeA0BaTEIbHOCTH
0e3 co0III0/IeHNs JTOTHYECKON B3aUMOCBSI3H MEXAY (YHKIUSIMHU.

[Tepeuenb GyHKUIMI CITy>KOBI YIPaBICHHUS EPCOHATAM:

[] obecnieyeHure MOTPEOHOCTH B IIEPCOHAJIE;

[J MCTIOJIb30BaHKE IEPCOHAIIA;

[l aHATM3 MapKEeTUHTOBOW MH(OpMAITUH;

] pa3paOoTKa CHCTEMBI IIeJieH YIIpaBJIeHUs IEPCOHATIOM;

] ompeneneHue coJiepskaHus TpyAa Ha KaxaoM pabodyeM MecTe;

[J BBIOOD MyTeH MOKPHITUS MOTPEOHOCTH B IIEPCOHATIE;

[J amanranus nepcoHala;

) onpenenenue GyHKIUN U OpraHU3allMOHHON CTPYKTYPHI CIY>KOBI yIIpaBJICHHS IIEPCOHATIOM;
] hhopMupOBaHHE CHCTEMBI YIIPABJICHUS IEPCOHAIIOM;

(] mIaHupOBaHUE KAYeCTBEHHOM M KOJMYECTBEHHOM MOTPEOHOCTH B TIEPCOHAIIE;
) oTOop mepcoHnana;

() onpenenenue NOTPeOHOCTH B IEPCOHATIE;

(] mpOM3BOJICTBEHHAS COLUAIN3AIUS TIEPCOHAIIA;

] MOTHBAIIUS TPYIOBOU JIESTEIBHOCTH;

[] yrpaBiieHHe Kapbepoii epcoHana;

[J BBICBOOOK/IEHUE TIepCOHAIA;
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[] onpenesieHne COAECPIKaHusl U IPOoLecca MOTUBALUY;
[J enoBasi OLIeHKa IEPCOHANA;
[J MCMOJIb30BaHKE JCHEKHBIX U HEJIEHEKHBIX MOOYAUTENbHBIX CUCTEM;
L] pa3BuTHE ITIEpCOHAIIA;
(] opranu3aiusi oOyueHus nepcoHaia.
IMocranoBka 3agaum. PacctaBuTh TepednclieHHbIe (QYHKIMH B  JIOTUYECKOU
MOCJIEI0BATENBHOCTH, CTPYIIIUPOBAB UX B OTAENIbHbIE (PYHKIIMOHAIbHBIE MTOJACUCTEMBI.

KontpoabHasi Touka Ne4 (BbINOJHEHHE IPYNIIOBOI0 MPOEKTA):
«AHAJIH3 32aHATOCTH HAceJIeHHs (HA MpUMepe PerHOHOB)»

I'pynna cmyodenmos Oenumcsa Ha noozpynnvl om 2 0o 4 uenosex 6 xasicoou. Kaogicoas
nOO02pYnna npogooum Uccied08anue no 8blOPAHHOMY HANPABLEHUIO 8 PAMKAX MeMbl 2PYNN0B020
npoexma (pecuon). Illocne uccnedoganus 20moeumcsi NOACHUMENbHAS 3ANUCKA, HA OCHOB8e
KOMOPOIU 8bINOIHAEMCS NPE3eHMAYUsl U NULUEMCS] pelb.

Kaoicoas nooepynna npezenmyem ceoti epynnogoti npoekm 6 ¢hopme MyIbmumeoutiHoul
npezenmayuu. 1o okonuanuu npesenmayuu npeononazaemcs HeboIbudas 2pynnosas OUCKYCCUsl U
0meemvl Ha 803MOIICHbIE BONPOCHI OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2pynnogulx NPOEKMoO8 sAGNAemcs NnoosedeHue umoz208 u
9KCNEpMHAsL OYEHKA pe3ylbmamos padbomsl nNOOZPynn.

IIpuMepHoe coepKaHNe TPYIIIOBOrO MPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuis)

OO06oCHOBaTh aKTYaJIbHOCTh TEMbl TPYIIOBOTO IPOEKTa, €ro TEOPETUYECKYID U
MPAaKTUYECKYI0 3HAYMMOCTh. OTIpenenuTs Meibh TPYIIIOBOTO MPOEKTa W OCHOBHBIE pellacMble
3ajauu. Beraenuts npeaMer U 00beKT IPYIIIOBOTO MPOEKTA.

1. Teopemuueckas uacmo (5-7 cTpaHuIl)

O1eHUTh CTeNeHb U3yYeHHOCTH UCCIIeAyeMOi Ipo0IeMbl: MpopaboTaTh IUTEPATypy B TOM
qHcie: 3aKOHOJIATeNbHBIE ¥ HOPMATHBHBIE AaKThl, HAy4yHyl0 U Yy4eOHYI0 JHTEparypy,
NEpUOIMYECKUE H3JIaHMsl, W3/1aHUs Ha HWHOCTPAHHBIX S3bIKaX, HOPMATHUBHO-CIIPABOYHYIO
JOKYMEHTAIMI0 U OTYETHOCTH yupexaeHus (B 1enoMm, He MeHee 10 ucrounukon). Heobxoaumo
MPEJCTaBUTh 00s3aTENbHbIE CChIJIKM HA BCE UCMOJIb30BAHHBIE JTUTEPATYPHBIE HCTOYHUKH (CCBHIIIKU
Oo(pOpMIISIFOTCSI B COOTBETCTBHH C TpEOOBaHWSIMU, C OOS3aTENBbHBIM YKa3aHUEM CTPAHHIIBI
UCTOYHHMKA, OTKY/a B3AT MaTtepuai (Hanpumep: [5, ¢.49]).

PaccMoTpeTh OCHOBHBIEC TEOPETHYECKHE ACTIEKTHI TEMBI TPYIITIOBOTO MTPOEKTA.

2. Ananumuueckas wacms (10-15 cTpanuir)

2.1. OO0m1as XxapakTepucTUKa peruoHa

2.2.  AHanu3 3aHATOCTU U 0e3pabOTHUIIBI B PETHOHE

2.3.  AHaim3 MOJIOIEKHON 3aHITOCTH

AHanuTHYecKue MaTepuaibl 00s3aTeNIbHO JIOJDKHBI CONPOBOXKAATHCA TaOiuMLaMu U

PUCYHKaMH.

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIIbI)

CnenaTh BBIBOABI 10 TPOBEACHHOMY aHAIM3y: OCHOBHBIC TIIOJIOKHTEIBHBIE U
OTpHIIATENIbHbIC MOMEHTHI. Ha OCHOBE BBISBJICHHBIX HETaTUBHBIX MOMEHTOB MPEIJIOKHUTh MyTH UX
pereHus.

Cnucok ucnoavsyemotl aumepamypot (He menee 10).
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Odopmrnenne cnucka pexkoMeHayercs npoBoauTh B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeuncnuth UCMONB3OBAHHYIO JTUTEPATYPy HEOOXOJMMO CIIMCKOM CO CKBO3HOM Hymepaiueil B

anaBUTHOM TOPSIZIKE, a TaKXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.
['pynmupyercsi CIUCOK JIMTEPATYPHI CIETYIOIAM 00pa3oM:
HopmaTuBHas quTepatypa
OcHoBHas nuTeparypa
JloTnOTHUTE bHAS TATEPATypa
[Tepuoanueckue n3ganus
NutepHeT-pecypchbl

6 CEMECTP

KonTposbHas Touka Nel (pemieHue TecToB):
1. Ilpouecc Bo3aelCTBMSA Ha 4YeJ0BeKA B LeJsIX NOOYKIEHHS ero K OnpeaeJeHHbIM
AelCTBUSAM IyTeM NPoOy KAeHHUS B HEM oNpe/ieIeHHbIX MOTHBOB Ha3bIBAETCH...
a) MOTUBUPOBAHHUEM;
0) moompeHuem;
B) MaHMITYJUPOBAHHEM;
I') CTUMYJUPOBAHUEM.

2. IlpoueccyajibHbIe TEOPUU MOTHBAIIMH OCHOBBIBAIOTCS HA:

1) IPEJCTaBICHNUH, YTO YEJIOBEK I10 IIPUPOJIE CBOEH JICHUB;

€) hepapxuu noTpedHOCTEH;

) KOHIICTILIUY 3HAYMMOCTH JJIs1 4eJIOBEKa MPOIlecca U BBIMOIHEHUS pabOThl;
3) KOHIEMIUU «TUTHEHUYECKUX (DaKTOPOBY.

3. Conep:kaTe/ibHbIe TEOPUH MOTHBALIMU OCHOBBIBAIOTCS HA:
1) KOHLEMIUHU NOTpeOHOCTENW pabOTHHKA;

K) OLIEHKE COOTHOILEHHS YCUJIUI U OJIy4aeMoro pe3yibTara;

J) aHAJIM3€e TPOIIecca BBHITIOTHEHUS paOOTHI;

M) IPEJCTaBICHUN O CIPABEATUBOCTH BO3HAIPAXKICHHS.

4. HazoBuTe aAMHUHUCTPATHBHBIE 1[eJTU OlleHKH d(PPeKTUBHOCTH TPYAOBOii 1eATEJIbHOCTH:
H) IIepeBOJl Ha JPYyTryio paboTy;

0) TIOBBINICHHUE B JIOJDKHOCTH;

1) U3MEHEHHE CTaTyca;

p) TIOHIKEHHE B IOJDKHOCTH;

C) YBOJIbHEHHE C paboTHI.

5. Mepa kBanudukanuu padboTHUKA onpeaesisieTcs.

a) ONBITOM;

0) 3HAHUSIMU;

B) IpodecCHOoHaTbHON KOMIETEHTHOCTBIO;

I') cTakeM paboThl.

6. HazoBuTe BHBI aTTeCTALIMU:

a) uTorosas;

6) mocnenoBaTenbHas;

B) MPOMEXYTOUHAs;

r) coenunamgbHasl.

7. Ilepeuyncanrte 00beKTHI OLEHKH NPH ATTECTALMH MEPCOHAA:
a) pa3IMyYHbIE CTOPOHBI AEATEIBHOCTH;

6) crieruduka eI TeNbHOCTH;

B) pe3yJbTar TPy/a;
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r) OTHOIICHUE K CBOUM OOS3aHHOCTSIM;

[l) 94epThl TUIHOCTH, CBSI3aHHBIC C BBHIITOJIHEHUEM Pa0OUYUX WU CITY)KESOHBIX (PYHKITHA.

e) moTeHLraIbHbIe CHOCOOHOCTH K COOTBETCTBYIOIIEH paboTe.

8. ATTecTanus - 3TO

a) MeToJ orpeaeneHus KBaTu(puKaluy U YPOBHS 3HAHUN paOOTHHKA;

6) aHanmu3 Mokasareseu NesTEIIbHOCTH PAaOOTHUKY;

B) IMarHOCTUKA KOMIETEHTHOCTH.

9. OcHoBoO¥i AJ1 BLIPAOOTKH U MPUHATHSA PellleHUs M0 CTUMYJIHPOBAHUIO TPY/AA MePCcoHAIAa
SIBJISIETCS:

a) OIICHKA JINYHBIX ¥ JISTIOBBIX KAYECTB;

0) olleHKa TPpy/a;

B ) OIICHKA PE3YJIbTAaTOB TPY/a;

' ) KOMIUIEKCHAsI OI[eHKa KayecTBa paboThl.

10. ATTrecTanus pabOTHHKOB MPEICTABJISAET CO00ii MpoLEAyPY ONpeieieHUsl COOTBETCTBHS
KBAJTU(PUKAIUM, Pe3yJIbTATUBHOCTH /1eSITeJIbHOCTH, YPOBHS 3HAHUI U HABBLIKOB
COTPYIHHKOB, UX 1€J0BbIX, JMYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHMMAaeMOM J0’KHOCTH:

a ) BEpHO;

0 ) 4acCTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢¢peKTUBHOCTH 1eATEJILHOCTH MOAPA3/AeJIeHUIl yIPpaBJIeHUs NEPCOHAJIOM - 3TO
CHCTEMHBIH IPOLECC, HANIPABJICHHBIH HA:

a) COM3MEpPEHHUE 3aTpaTr U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEILHOCTHIO KaJIPOBBIX CITYKO;

0 ) COOTHOIIEHHE PE3yIBTATOB AEATEILHOCTH KaIPOBBIX CIYKO ¢ UTOraMu AESTEIbHOCTH
OpTraHH3aINH B IIEJIOM;

B) COOTHOIIIEHHE PE3yIbTATOB JEATEILHOCTH KaJPOBBIX CIYKO C UTOTaMU JAEITEIbHOCTU APYTUX
MTOAPA3ACIICHUMN.

12. Onnumu u3 3¢ PeKTHBHBIX METO/I0B OLIEeHKH ABJISIOTCSA... BbiOepuTe npaBuibHbIE
OTBETHI.

a) METOJl PaH>)KUPOBAHUS,

0) MeTOJ1 MapHbIX CPaBHEHMUI];

B) ACCECCMEHT- IIeHTP;

r) MeTof «360 rpamycoBy.

13. B oTiinume OT mpouecca MOTHUBALMH, M0/] CTUMYJIMPOBAHHEM TPY/A 1€1eCO00Pa3HO
paccMaTpuBaTh:

a) MPOILIeCC CO3/IaHus B YEIIOBEKE BHYTPEHHUX MOTHBATOPOB €r0 TPYAOBOH AESITEIbHOCTH;

b) nu3aMeHeHne KoMIUIeKca BHEIITHUX U BHYTPEHHUX MOTHBATOPOB, KOTOPOE TTO3BOJISET

HOBBICUTH P PEKTUBHOCTD TPYAOBOH AEATEIBHOCTH;

B) TIPOIIECC CO3J]aHMs BHEITHUX MOTHBATOPOB K PE3YIbTATUBHON TPYIOBOM JIEATEIIHHOCTH;

T') IPOLIECC, B pe3yNIbTaTe KOTOPOTo Hanboliee 3HaUUMBIE JIJIsl YeTOBEeKa BHYTPEHHUE

(haKTOPBI MOTHUBAIIUY TIOJKPETUISIOTCS BHEITHUMH CTHMYJIAMH.

14. KommiekcHasi olleHKa padoThI - 3TO:

a) oIeHKa MPOo(eCCHOHATBHBIX 3HAHUN H YMEHHIA C TTIOMOIIHIO KOHTPOJIEHBIX BOIIPOCOB;

0) ompenencHHUE COBOKYITHOCTH OIICHOYHBIX TIOKa3aTelel KadecTBa, CIOXKHOCTH U
3¢ (heKTHBHOCTH PAOOTHl W CpaBHEHHE C TPEABIIYIIUMH TIEPHOJAAMH C ITOMOIIBIO BECOBBIX
K03 (HUIINEHTOB;

B) OIEHKa Npo(ecCHOHANbHBIX 3HAHWW, MPHUBBIYEK W YPOBHSA MHTEUIEKTa C TOMOIIBIO
KOHTPOJBHBIX BOIIPOCOB;
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T) onpezaeneHne MpoheCCHOHAIBHBIX 3HAHUH U MPUBBIYEK C TIOMOIIBIO CHEIMATBHBIX TECTOB C UX
nanpHEHIeH pacmdpoBKOH.

1) OLIEHKAa IpOo(ecCUOHANbHBIX 3HAHUN, MNPHUBBIYEK M YPOBHS MHTEIJIEKTa C IOMOILBIO
COIIMOJIOTHYECKUX OTPOCOB.

15. AyTcopcHHT — 3TO:

a) nepejgaya OU3HEC-TIPOLIECCOB HA UCIIOJIHEHUE CTOPOHHUM 3aKa3uyuKam

0) MpOCTOM TOTOBOP MOJpsAa

B) 3aKyIKa TOBAPOB U YCIIYT Uil IPOU3BOJICTBEHHBIX HYXKT

16. TpyaoycTpoiicTBO  YBOJIEHHOIO  IepCOHA/a  OPraHU3alMM-KJIMEHTa  CHJIaMHU
CHelHATU3HPOBAHHBIX AaT€HTCTB HA3bIBAETCH:

a) KOHCAJITUHIOM;

0) daxTOpHHTOM;

B) ayTILICHICMEHTOM.

17. BHemIHUIi ayTCOPCHHT OTJIMYAETCH CJAeAYIOIMMMH KauyeCTBEHHBIMH XapaKTepUCTHKAMU:
a) coxpaHeHHe (PMHAHCOBOT'O KOHTPOJIS;

0) BeICOKasi THOKOCTH B BEIOOpE MapTHEpa-ayTcopcepa M YCIOBHIA COTJIAIICHUS;

B) ayTcopcep — MmapTHEp Mo OU3HecCy.

18. Kakue u3 nepevyucjeHHbIX BUI0B AyTCOPCHHIa OTHOCATCH K AyTCOPCHHIY MepcoHaa:

a) HHCOPCHHT

0) ayrcrappunr

B) AyTTaCKUHT

T) ayTIUICHCMEHT

1) PENHCOPCUHT

19. JIM3MHT epcoHaJIa HEOOXOAUM JIs:

a) IpUBJICUEHNE HOBBIX PAOOTHUKOB H MPEANPUATHE Ha TOCTOSTHHON OCHOBE.

0) MOKPBITHSA KpPAaTKOCPOYHOM BpPEMEHHOW IMOTPEOHOCTH B IepcoHase (uepe3 Ooie3Hb, depes
Cepbhe3HbIE KOJICOaHUs B I€ATEIbHOCTH NMPEANPUITHUS U T.J.).

B) HOBBIIIEHNE KBaJIM(UKAIIMY pAaOOTHUKOB HPEIIPUITHUS.

I') BO3MOXHOCTH MOJTy4eHHSI IPEANPUATHEM JONOIHUTEIBHOTO JOX0/a.

20. K ¢opmam BHenIHero npuBjiedeHUs1 NePCOHAJIA OTHOCHAT:

a) mepeMeIeHus

0) HaeM HOBBIX PaOOTHUKOB

B) JIM3UHT MEpCOHAA

') BEpHBI OTBETHI O U B

KonTpoabHas Touka Ne2 (pelieHue TeCTOB):
1. Kon(inKTHAS CUTYyalUs - 3TO:
a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBHUSIMU;
0) mpeIMeTBl, JIFO/IH, SIBIICHHS, COOBITHS, OTHOILIIEHHS, KOTOPbIe HEOOXOAUMO MPUBECTH K
OTpe/ieIEeHHOMY PaBHOBECHIO Ui 0OecriedeHHst KOM(OPTHOrO COCTOSTHUSI MHIMBUIOB, KOTOpbIE
HAaXOIATCS B IIOJIE ATOW CUTYaLINH;
B) COCTOSIHHME ITEPETOBOPOB B XO7i€ KOH(IUKTA;
T') OllpeieNIeHue CTaANN KOH(IIUKTA;
1) IPOTHBOPEUYUBBIE MMO3ULIUU CTOPOH IO NMOBOY PEIICHUS KaKUX-TMOO0 BOMPOCOB.

2. Ha kakoii cragun KOH(JINKTA NOSIBJIsAETCS siBHOE (BU3YyaJibHOE) NMPOsiBJIeHHEe OCTPBIX
Pa3HOIJIACHI, JOCTUTHYTOE B IIpouecce KOH(pIMKTA:

a) HayaJo,

0) pasBuTtHe;
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B) KyJIbMUHAIIUS,

I') OKOHYaHHE;

3. To, u3-32 Yero BO3HUKAET KOH(PJIUKT — 3TO:

a) MOTUBBI KOH(JIUKTA;

0) Mo3uIKMK KOHPIUKTYIOMUX CTOPOH;

B) MpeaMeT KOH(DIINKTA;

') CTOPOHBI KOH(DJIUKTA,

1) 00pa3 KOH(MIMKTHOU CUTYyaIlUN

4. CTOpoHbI KOHPJIUKTA — ITO:

a) CyOBEKTHl COIMAJBHOTO B3aWMOJICHCTBHSA, HAXOIAIIMECS B COCTOSHUM KOH(IMKTAa WX
MOJIIEP>KUBAIOLIHE (IBHO WM HESIBHO) KOH(IMKTYIOIINX;

0) TOJIBKO CYOBEKTHI COIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(IIUKTA;

B) KOHKPETHbIE JIMYHOCTH, HAXOASIINECS B COCTOSHUU KOH(IIMKTA;

T') CyOBEKTHI COIIMATLHOTO B3aUMOJICHCTBHUS, HAXO/SIINECS B COCTOSTHIH KOH(IIMKTA U TIOCPEIHUK
(Menmartop);

1) KOH(JIMKTYIOIUE CTOPOHBI B IEPETOBOPHOM MPOIIECCe 10 pa3pelieHHI0 KOH(IUKTA.

5. Kongaukrorenbl — 3T0:

a) CIIoBa, NecTBUS (MM Oe3AeHCTBUS ), KOTOPBIE MOTYT IPUBECTH K KOH(IIHUKTY;

0) nposiBIeHUS KOH(IJIUKTA;

B) IPUYMHBI KOH(IIMKTA, 00YCIOBICHHBIE COIIMAIBHBIM CTATYCOM JINYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPbIE HACTYIAIOT [OCTE pa3pelleHus: KOH(IUKTa,

1) MOBEJICHYECKUE PEAKIINH JIMYHOCTH B KOH(IIUKTE.

6. Kakue cymecTBylOT nepuoabl KoH¢pukTa?

a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeaAKOH(IMKTHBIN U BHYTPUKOH(IINKTHBIN;

B) OTKPBITBIN U 3aKPBITHI;

T') IBHBI M CKPBITBIH.

7. CTuab noBeeHHsl B KOHQPJMKTHON CHTyalluM, XapaKTepU3yOIMiicss akTUBHOI 00pb0oi
WHIUBH/A 32 CBOM MHTepechl, IPMMEHEeHHeM BceX JTOCTYIHbIX eMYy CPeACTB VI JOCTHAKEHUSs
NOCTABJIEHHBIX LeJIeHd — ITO:

a) MpUCHIOCOOJIEHUE, YCTYITYUBOCTb;

0) YKJIOHEHHE;

B) MPOTHUBOOOPCTBO, KOHKYPEHIIHS;

I') COTPYIHUYECTBO;

1) KOMIIPOMHUCC.

8. Opranu3zanmnoHHasi KyJIbTypa — 3T0 Ha0op ...

a) HanOoJiee BaYKHBIX HOPM M LIEHHOCTEH MPUCYIIUX JAHHOW OpraHu3aIuig;

0) HamOoJee BaXXHBIX MPEINOIOKECHNH, MPHHUMACMbIX WICHAMHA OPTaHU3aIlMH W TIOTYYarOIIIX
BBIpQ)KEHUE 3asBSIEMbIX OpraHu3aluell LEHHOCTSAX, 3aJalolluX JIOJSIM OPHEHTHPhl K UX
MOBEIICHUIO U JEHCTBHIO;

B) HOPM M IIEHHOCTEH, NPUHUMAaeMbIX pPaOOTHUKAMM TIIOJHOCTBIO WIM YacTUYHO JIaHHOM
OpTaHU3aINH;

I') MPEINOJ0XKEHUH, OTHOCThIO MPUHUMAEMBIX paOOTHHKAM, MOJYYUBIINX CBOE BOIUIOLICHHE B
HOpMax ¥ IEHHOCTSIX OpTaHU3aIiH.

9. YPOBHU OPraHM3allMOHHON KYJbTYPbI:

a) BHYTPEHHUM, BHEILIHUI, CMELIAHHBIH;

0) BHYTpEHHUM, BHCITHUH, TJTyOUHHBIN;

B) TIOBEPXHOCTHBI, TIOJIMTOBEPXHOCTHBIN, TTyOUHHBIIH;,
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I') IPEANIOBEPXHOCTHBIH, IOBEPXHOCTHBIN, BHYTPEHHUH.

10. ITpouecc BHYTpeHHeH HHTErpalum — 3TO MPOLECC. ..

a) 00beIMHEeHMS TOAPA3ICIICHUN OpraHu3aIiy;

0) HaXOXKACHHUS CIIOCOOOB COBMECTHON pabOThI M COCYIIECTBOBAHUS B OPraHU3AIHNH;

B) 00bEIMHEHMSI TTOIPA3ACIICHUH OJU3KUX MO crienu(uKe U CTPYKTYpeE.

11. OpraHu3anuoHHOe TOBeleHHe — 3TO0 <..>, BOBJEYEHHBIX B ONpeAeéHHbIE
ynpaBjieHYeCKHe IMpolecchbl, HMeIoIMe CBOM WHKJbl, PUTMbI, CTPYKTYPY OTHOIIEHWI,
OpraHu3alMOHHbIC PAMKH M TPe0OOBaHMA K pa0oTHMKAaM. 3al0JIHUTE NPOIYCK.

a) MOBEJCHNE MEHE/XKEPOB BBICIIETO 3BEHA;

0) ToBeZIcHHE MEHEKEPOB BCEX YPOBHEH;

B) MOBEJIcHHE PAOOTHHKOB;

T) noBeZieHne (OpMalIbHBIX TPYIIIL;

1) IOBEICHUE JIUIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusl NOTpPeOHOCTell oOpraHuM3auuM MW MNOTpedHOCTell PadOTHUKOB
XapakrTepu3yer B 00JIblIeH CTEeIeHH:

a) MUCCHUIO OpraHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HAJIMYUE NMPOTPAMM MOBBIIICHUS KBATH(PHUKAIINAN;

') ypOBEHb KOH(PIUKTHOCTH B OPraHU3ALINY;

1) XapakTep KOMMYHUKAIU{ B OpraHu3aluu

13. Kakoe moJiokeHHe [0CTATOYHO IOJHO Xapakrepudyer (PYHKIUI0 KOMMYHHMKAUMHA B
OpraHM3anmu:

a) KOMMYHMKAIlUM - 3TO JOBeAECHUE MH(pOpPMAIMK OT OJHOrO YeJIOBEKa 10 APYroro WM TPyl
JOJe ¢ 1enbl0 B3aMMOINOHMMAHMS, TO3BOJISIFOIIETO TOBBICUTh KayeCTBO INPUHUMAEMBIX
peLIeHui;

0) KOMMYHHKAIIMH - TO 0OMeH MHpOopMaIueil MeXay YeHaMH TPYIIIIbI;

B) KOMMYHHUKALIUU - TO MOTHBAIIHS YWIEHOB OpraHU3aIUH;

I') KOMMYHHKAIIUXA 00JIETYAIOT B3aMMHOE MPUCTIOCOOIEHNE TII0IeH B OpraHu3alliy;

1) KOMMYHHUKAIMH PEaIU3yIOT CTUJIb YIIPABIEHUS OPraHU3aIl[MOHHBIM ITOBE/IEHUEM.

14. BHemnuii MexaHu3M yNpaBjeHHs INOBeJdeHHEeM IPYNIibl, MHANBUAYAJbHbBIM YPOBHEM
NOBeIeHH AeHCTBYeT Yepes:

a) OpraHM3allOHHYIO KYIbTYpy U cucTeMy (OpMajabHBIX U He()OPMAJIbHBIX OTHOILIEHUH,
OCYILIECTBIISIEMBIX B JAHHON OpraHU3allnu;

0) nmpodeccuoHanbHOE U JIMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHU3aIlNH;

B) LIEHHOCTH KOHKPETHBIX I'PYIIII;

T') pelieHue NpoodJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLIEHKY JEATEIBHOCTH COTPYIHHUKOB.

15. BHyTpeHHUIT MeXaHU3M yIIPaBJIeHHUS MOBEICHUs MOBEeICHUEM IPYII, HHAUBHUAYAJIbHBIM
MOBeICHNEM B OPraHU3aliy peajusyercs Jepes:

a) YCTOMYMBYIO CHCTEMY TMPEACTABICHUI 0 caMoM cebe, uepe3 BO3JAeCTBHE Ha 00pa3a, KOTOphIE
BIIUSIIOT HA MEKIIMYHOCTHOE TIOBEJIEHUE B TPYIIIIE;

0) ynpaBieHHE KOMMYHUKATUBHBIMH TIOTOKAMH;

B) peasM3aliio MPOrpaMM MOBBIIICHHS KBATU(UKAIIMA COTPYAHUKOB;

I') OIICHKY J€STeIbHOCTH COTPYIHUKOB;

1) pean3alnio MUCCUN OpTaHU3aluH

16. Cko0y1bKO YPOBHEI aHAJIN3A OPTraHU3AIMOHHOI CTPYKTYPbI npeaaoxuia J.1lein:

a) l;

0) 2;

B) 3;
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r)4;
) 5.

17. TnaBHoe B yHpaBjJeHUWM WU3MEHEHMSIMH B OpPraHU3alMH, ¢ TOYKH 3PeHUs
OPraHU3alMOHHOTIO MOBeIeHM, 3aKJII0YACTC:

a) MPeoJI0JIETh COMPOTUBIICHIE PAOOTHUKOB HOBILIECTBAM;

0) nepenath HH(GOPMAITUIO COTPYTHUKAM;

B) BHEJPUTH HOBBIE TEXHOJIOTUU;

T') PECTPYKTYPHPOBATH OPTaHU3AIHIO;

1) IepelTH Ha HOBYIO CUCTEMY IUIAHUPOBAHMSL.

18. Ha BO3MOKHOCTb OPraHM3alHOHHON KYJIbTYPbl BIUSIOT:

a) CTaJMH KU3HEHHOTO IMKJIa OpraHu3aIuy;

0) TICUXOJIOTHYECKUI KIIMMAT OpraHn3allny;

B) OPTaHU3AIMOHHBIN KPU3HUC;

I') YpOBEHb KYJbTYpHI;

1) CMEHa PyKOBOJICTBA.

19. I1o ciepe nposiBiieHUsT KOH(PIUKTHI OLIBAIOT:

a) KOHCTPYKTUBHBIE, IECTPYKTUBHBIE

0) coranbHbIe, 5)KOHOMUYECKHE, TIOIUTHIECKUE, TyXOBHO-HICAIOTHIECKIE
B) cia0ble, CpeIHUE, CUITbHBIC

20. - BO3HHKAaOIee Yy JioJeld CTOJKHOBeHHE TPOTHBOINOJIOKHBIX Iesei,
MOTHBOB, TOUYEK 3peHHS HHTEPECOB YYACTHUKOB B3auMO/IeiicTBHSI.

a) TPYNIOBON KOH(IHKT

0) MEXITMYHOCTHBIN KOH(MIUKT

B) MEXTPYNIOBOW KOH(IUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyalMOHHBIX 3a1a4):

CuryaunuonHas 3ajaya 1.

Omnpenenure TUI Kappepbl B KaXIOM M3 TpPEX CUTyallud W IOATOTOBBTE OTBETHI Ha
Huxecneayrouue Borpockl. 1. [To Bamemy MHEHHIO, Kakue (akToOpbl BIUSIOT Ha (hOPMHUpPOBaHUE
U peannzanuio kapbepsl? 2. Kakue pakropsl MoryT noMemiats kapbepe?

Cumyayus 1. KypoxTtun Cepreii BnanumupoBuu

OOpa3oBaHue: MeXIyHapoAHOE OTAeNeHHe QakynbreTa XypHanuctuku MIY umenu
JIomoHOCOBA.

Pabora: 1982—-1990 rr. — KOppeCHOHACHT-KOMMEHTATOP IJIaBHOM peJaKy pagroBeIlaHus
Ha cTpanbl Bocrtounoit EBpombl (uHoBemanue). 1990-1994 rr. — pykoBoauTeNb CITyKObI
HoBoctel Pagno POKC. 1994-1997 rr. — KoopAMHATOP AMPEKIMH MHPOPMALMOHHBIX MPOrpaMM
«Pamno Poccum». 1997-1999 rr. — aupektop aupexiuu uHpopmannoHHBIX nporpamm TBII.
1999-2002 rr. — 3amecTUTENb TIABHOTO penakTopa mporpammbl «Bectu». 2002-2004 rr. —
JTUPEKTOP paauocTaHinu «Masik 24».

Cumyayua 2. Urops TamkuHoB

Oo6pazoBanue: B 1982 r. oOKOHUYMIT Y pallbCKUI 3JIEKTPOMEXaHUUECKUH HHCTUTYT UHKEHEPOB
KEJIE3HOJOPOKHOTO TPAHCIIOPTA 10 CIIENNUATBHOCTH «MHKEHEP-CTPOUTEIID).

Kapsepa: 1982—-1985 rr. — crapmuii mactep myreBoid mMammHHOW ctaHuuu Ne 1 HOsxHO-
VYpanbckoit xene3noit joporu. 1985-1992 rr. — CMYVY VYpanmamzaBona (mactep, npopad, 3am.
HavanbHUKA ydactka). C 1993 r. — pectoparop.

B ExartepunOypre neiicTByeT d4eTblpe aBTOPCKHX pecTopaHa U Kade «oT TalkuHoBay.
[Touemy ero 3aMHTEpecOBaJO MMEHHO PECTOPAHHOE HampaBieHUe, TallKUHOB JI0 CHX IOp He
MOKeT 00BsICHUTh. OH HUKOTJIa HE XOTeN padoTaTh MO IMIA0JIOHY, XOTEJIOCh HAMTH CBOIO JIMHUIO.
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[lepBriii mpoekt 3apoauicss B 1993 r., korma crpoutens Mropp TallKMHOB peIIni OTKPBITH
coO0cTBeHHOE Kade Ha mpocnekrte JlennHa B nmonBaie JJoma Mmozeneii.

Bo Bcex mnpoekTtax KOMMeEpuYecKHe KOHTAKThl MOBTOPSUIMCH IMOYTH IO OJIHOM CcXeMme.
Haxonunuch coyupeauTeny, 3anHTepecoBaHHbIe B Ou3Hece. JleHbI'M BKIIAJAbIBAIN COBMECTHO, HO
MpaBoO Ha pa3pabOTKy UAeU U pa3BUTHE Jeia TalkuHOB OCTaBIIsI 3a cOO0M. B ero ke pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axumii npeanpusitus. [lepBoe kade — «KameHHbIH
BeTOK». YUepe3 necsaTh MecdAleB mocie OTKpbITUs Kade TalmkuHOB paccuuTancs cCO BCEMHU
3aeMILUKaMH, a EIIE Yepe3 ABa roJla 3aBeJICHUE CTAJI0 IPUHOCUTD JOXO/.

[IpoekT BTOpOro Kade mosBuicsa B Hadase 1996 r., Korna moJi pecTOpaHbl MepeebIBalIn
JUETUYECKHUE CTOJIOBBIE, JOMOBBIE KYXHHM M KBapTHUpbl Ha IEPBBIX 3Takax. [alIKMHOB KYIUII
MOMEIlleHue Ha YpalMmaile, Ile U OTKpPbUI pecTopaH. 31aech TalIKWHOB claejall CTaBKy Ha
MIOCTOSIHHBIX MoceTuTeneil. TallKMHOBBIM MPUILIOCH CTaTh JU3aliHEpaMM, MEHEIKEpaMu U
noBapamu. Camu pa3pabaThiBaIl MEHIO, BBIAYMBIBAIM OO0, CTOAIU Y IUIMTHI, IpopadaThiBas
Bce cocTaBsitomue Omon. Jlo cux mop ero »eHa BIUIOTHYIO 3aHMMAaeTcs KyXHeH B ABYX Kade,
3aMmemnas Wid Hampsmykoo pabortas c med-moBapom. Cam Biajesnel] pPecTOPAHOB MOXKET
MPUTOTOBHUTH THICSYM BUIOB CYIa, U BCE — 10 COOCTBEHHBIM pPeIeTITaM.

BonbIIMHCTBO k€ METO/IOB MPUBJICUYCHHUS KIIMEHTOB CeMbsl TallIKMHOBBIX y3HaBaja BO BpeMs
yueObl B Mockse 1 3a pyoeskom. C 1997 r. oHU peryssipHO €34T Ha CTaXHPOBKH U BBICTaBKH,
MepeHnMas U TIePEeHOCs] Ha ypallbCKHE pealid HOBHHKH M XUTPOCTH PECTOpAHHOro Ou3Heca.
Opannus, CILIA, IBenus, AHraus — Kaxaas U3 3TUX CTPaH MPUBHECIA CBOE B UHJIMBUyaIbHbIE
aBTOpPCKHE pecTopaHbl TalkuHOBa.

B 2003 r. pecropan Urops TamkunoBa «MeaBexbs majp» yAOCTOWICS TJIaBHOW MpeMUU
Coro3a pecroparopoB Poccun — «3omortoro xypasis». Maes co3gaHus 3TOro pecTopaHa TaKxKe
npuHauiexxut TamkuHoBy. [locnemnnuit mpoekt — kade-6ap «Kromp Bepu» — Tperbs «Touka
obmenuTa», OTKpbITas TamIKMHOBBIM Takke Ha YpanMmamie. TalIKMHOB cTal OJHUM U3
WHULIMATOPOB co3nanust B EkarepunOypre Accommanuu pectoparopoB. OnHa u3 3aaad
00bEeTMHEHNUS JTI0JIeH «BBICOKOW KyXHU» — IPUBHUBATH MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayus 3. IlaBen ActaxoB

O6pasoanue: Bricmas mxkona KI'b no ciennanbHOCTH «IIpaBOBEICHUEY.

Pa6ora: B 1991 rony, Ha msTOM Kypce ero Npuriacuiu padoTaTh IOPUCKOHCYJIHTOM B HOBYIO
SPOCIABCKYIO0 aBHakoMIaHUio. OT IOPUCKOHCYNIbTa ACTaxoB OBICTPO JOPOC /0 HadalbHHUKA
IOPUANYECKOro yrpasieHus. «Mou aMOuIuu 1 3anpockl OblTK mupe. MHe XoTenoch padoTaTh Mo
pa3HbIM JienaM. Sl uyBcTBOBaN B ceOe MOTEHIMAN, SHEPTHIO. S CTall aIBOKATOM.

OnHuM U3 TEPBBIX CPEIU aJBOKATOB OH CO3/1ajl COOCTBEHHBIM CaWT. ACTaxoB Mpejiarai
IIPUCBUIATh €MY BOINPOCHI, HA KOTOpble OoTBedan. becrutatHo. IIpuxoamino mo Teicsiue NMuceM B
Mecsl. OTo Oblla MpeKpacHas MpakTHKa W OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropuanueckux kpyrax mpossuile AcrtaxoBa — «MHpPOTBOpEI», TO €CTh a/JBOKAT JEJaeT
BCE BO3MOXHOE, YTOOBI PELIUTh BOMPOC MEXAY HCTLOM M OTBETYMKOM II0JIFOOOBHO, J1a0bl He
JOBOJIUTH IO JIO Cy/Aa, K 4eMy CTpeMHTCs 000 KBaIn(UIIMpOBaHHBIA aaBokar. IMeHHO
MHPOBOE COIJIAIIEHWE, a HE BBIMTPAHHBIA MPOIECC, CUHUTAETCS BBICHIMM JOCTHKEHUEM
a/IBOKaTCKOW SKBUIIMOPUCTHKHU.

AcTaxoBy JOBOJWJIOCH 3aHUMAThCS Opakopa3BOAHBIMU MpPOIECCAMHU  3BE3J 3CTPAJbI.
PasroBapuBaer ¢ knMeHTaMu ACTaxoB JIBa-TpH 4aca — ToJbko o jnene. He pa3 ObiBano, uto
Oorarble KJIIMEHTHI, 3aKJII0OYUB C ACTaXOBBIM JIOTOBOP, TYT K€ 3BaJIM €r0 B PECTOpaH, B CayHy, Ha
oxoTy. «COnmXeHue TOJIbKO MemaeT padbore,— oObscHIeT AcTtaxoB.— Sl NMOKEH OCTaBaThCs
YHUCTHIM IPOPECCHOHATIOM.

AMepUKaHCKUIA ceHaT mpuriacui ActaxoBa Ha ronx B YHuBepcuteT [IutrrcOypra, onuH u3
crapeimmx B CIA, yunTbcs MeXAyHaApOAHOMY M KOHCTUTYLIMOHHOMY IpaBy. B 1999 rony on
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3amumian B BepxoBHOM cyze uHTepechl npaButeinbcTBa PD. 3acenanue BepxoBHoro cyma O0b110
HazHaueHo Ha 7 okTsa0psa. ExBa mporecc momien, Kak UCTIBI 3asIBUIIM, YTO OTKA3bIBAIOTCS OT UCKA.
B Oymare, xoTopyto oHM mofanu, Obliia Jaxke BhIpa)KeHa TOTOBHOCTh IPUCOEAUHUTHCS K O0phOe ¢
MUPaTCTBOM. JTO OblIa KanMUTYISIIMs,— 3aKkitodaeT AcrtaxoB. B BH3UTHOM kaprouke AcTaxoBa
Hanucano—"IlaBen ActaxoB, anBokaT' U OOJIbIIIE HUYETO.

CuryanuonHasi 3aj1a4a 2.

Ananu3 curyanum «Illpodeccuonanbuas kapbepa padboTHHKAY.

Brl siBleTeCh HAUaILHUKOM OT/IENIA KQAPOBOK CITYKOBI IPEANPUITHS (OPTaHU3AIINHN ).

Bompocst

1. IIpeaioxkuTe MpUMEPHBIHN TUTaH padOTHI C KAHIUIATOM, BKJIIOUYEHHBIM B PE3EPB.

2. Ilpennmoxkxutre acmeKkThl, MO KOTOPHIM MOKHO TMPOBECTHU IMPOBEPKY CIOCOOHOCTEH U
KadecTB PTOro KaHauaaTa.

3. Kakue MHCTpYMEHTHI (JETOBBIC UTPHI, MPAKTUYCCKHE 3aJIlaHUsl TECThI, MHBIC (OPMBI)
MOXHO HMCIIOJIb30BaTh MPHU paboTe ¢ KaHIUIaTOM?

KounrpoJsibHasi Touka Ne4 (BbINOJIHEHHE TPYIIIOBOTO NMPOEKTA):
«KaapoBoe o0ecnieuenue npeanpusTus (OpraHu3aumnm)»

I'pynna cmyoenmog Oenumcs na nodepynnvl om 2 00 4 uenogex & xajcoou. Kaowcoas
noozpynna npogooum  uUcciedo8aHue no  GblOPAHHOMY 00beKmy 20CYOapCmMEeHHO20 U
MyHuyunanorho2o ynpaenenus. Ilocne uccredosanusi 20moeumcs NOACHUMENbHAS 3ANUCKA, HA
0CHOBe KOMOPOI GbINOIHAENCS NPE3CHMAYUS U NUULENICSL peUb.

Kaowcoas nooepynna npezenmyem ceoii epynnogoti npoekm 6 opme MynbmumMeOUutiHot
npezenmayuu. I[1o oxonuanuu npezenmayuu npeononazaemcs HeboIbulas epynnosas OUCKYCCusl u
0meemvl Ha 803MOIHCHBLE BONPOCHI OPY2UX KOMAHO.

Iocneonum smanom 3awumol 2pynnogvlx NPOEKmMo8 s81iaemcs NnoosedeHue umoz208 u
9KCNEPMHAsL OYEHKA pe3yTbmamos pabomsl NOO2Pynn.

IIpuMepHoe coepkaHNe IPYIIIOBOIO MPOEKTA.

TumynvHwlti 1ucm

Bseoenue (1-2 ctpaHuis)

OO06ocHOBaTh aKTYyaJIbHOCTh TEMbl TPYIIOBOTO IPOEKTa, €ro TEOPETUYECKYI0 U
MPAaKTUYECKYI0 3HAYMMOCTh. OIpeneNuTh Ielh TPYIIIOBOTO MPOEKTa W OCHOBHEIE pellacMble
3a1a4n. BeiaenuTs npeaMeT u 00beKT IPYIIOBOTO MPOEKTa.

1. O0mras XxapakTepuCTHKa 00BEKTA UCCIIEOBAHUS

2. AHanu3 KOJMYECTBEHHBIX M KAUYECTBEHHBIX XapaKTEPUCTUK IMepcoHana (aHamu3
MepCOHaa Mo KaTeropusM, TeHIePHOMY IPU3HAKY, BO3PaCTy, 00pa30BaHHIO, CTAXY U JIp.)

3. AHanmu3 KaJapoBOM MONMUTUKH OOBEKTa HCCIeAOBaHUS (BBIOOp I0OOOTO HAIpaBICHUS
YYP: amamm3 mombopa u oTOOpa TEpCOHANa, €ro ajamnTaldd, OICHKH, OOy4eHHS,
CTUMYJIMPOBAHUS, OPraHU3alMOHHOTO MOBEACHUS, KOH(GIMKTOB U Ap.)

AHanuTHYECKHe MaTepuaabl 00s3aTENIbHO JOJDKHBI COMPOBOXKIATHCA TaOMUIAMU U

PUCYHKaMHU.

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIlb)

Caenath BBIBOJABI TI0 TPOBEACHHOMY AaHAIM3y: OCHOBHBIC IOJOXHTEIbHBIC U
OTpHIIATENIbHbIE MOMEHTHI. Ha OCHOBE BBISBJICHHBIX HETaTHBHBIX MOMEHTOB TEPEUUCIIUThH MYTH
UX PEIICHHS.
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Cnucok ucnonv3yemou aumepamypuol (He menee 10).

Odopmienune crmcka peKOMEHIyeTcss MpoBoaAuTh B coorBercTBuu ¢ ['OCT 7.1.-84.
[lepeuncnuth UCMONB30BAHHYIO JUTEPATYPy HEOOXOJUMO CIIMCKOM CO CKBO3HOM Hymepaiueil B
a(haBUTHOM TIOPSIZIKE, a Takxke yka3aTh cchliku Ha DBC http://znanium.com/.

['pynnupyercs CHUCOK JTUTEPATyPhI CASAYIOLIINM 00pa3oM:

Hopmarusnas nurepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tureparypa

[lepuoanueckue n3aHus

HNHuTepHeT-pecypcesl

IIpoMesKyTOUYHAS aTTeCTAUMS
5 CEMECTP
3adert (peuleHne TECTOBBIX 3aJaHMIA)

1. Crparernsi ynpapjieHus nepcoHaaoM, WM KaJpoBasi CTPaTerusi, BLIpadaTbIBaeT:

a) METO/IbI, 00eCIIeUnBaIOIINE YKOHOMHUYECKH () (HEKTUBHOE JOCTIKEHHE CTPATETUIECKUX LIENIeH;
0) peanu3zauus CTPAaTErMYECKUX LieJel, MOBBIIICHUE 3aWHTEPECOBAHHOCTH BCEX PAaOOTHHUKOB
NOPEINPUATHS K PeTH3alii CTPATEIny Pa3BUTUS KOMIAHUU B 3()()EKTUBHOM JOCTHKEHHU ITUX
neneu.

2. JIoJIKHA I KaAPOBasi CTPATErHsl OPraHU3alHH BKJIIOYATH:

a) UCCIIeI0BaHNE KOHKYPEHTHBIX MPEUMYIIECTB B KaPOBOW MOJIUTHKE;

0) uccienoBaHUs pbIHKA TPY/a;

B) GOpMHUPOBAHUS KaJIpOBOI0 MOTEHLIMANA (PUPMBI;

I) pachpeiesieHUs HUMEIOIIUXCS KaJapoB MPEeNNpUATHS WM MPUBIEKAEMBIX JOMOJHUTEIHHO
9YeJIOBEYECKHX PECypPCOB;

1) B3aUMOJICHCTBUS C phIHKaMHU ()aKTOPOB MTPOU3BOJICTBA, IEHHBIX OyMar, BaIFOTHBIMU PhIHKAMU;
e) popmupoBanus YPPEeKTUBHON KaAPOBOH MOJIUTHKH;

) CBOEBPEMEHHOE ONpe/eieHHE KaueCTBEHHOM M KOJIMYECTBEHHOW MOTPEOHOCTH B Kajapax C
YYETOM Pa3BHUTHS.

3. Kakoii MeToa ynpasiieHHsl IEPCOHAJIOM OTJIMYAETCS NMPSIMBbIM XapaKTepoM BO3J1elHCTBHSA:
a - aIMUHUCTPATHUBHBIE;

0 - JKOHOMUYECKHE;

B - COIIMATBHO-TICUXOJIOTUIECKHE.

4. Konuenuusi 0ropokpaTudeckoro ynpasijenuss YP ocHoBbIBaeTcs Ha:

a) CHHTE3€ Pa3IMYHBIX ACTIEKTOB MCTOPHYECKH PA3IMYHBIX IIKOJ YIPABICHUS C IEIBI0 YCHICHUS
MPUKJIAQTHON OPHEHTAIIMY TEOPUH YIIPABICHHUS,

0) CO3JaHUH CHCTEMBI TPUHIIAIIOB YIIPABJICHUSI IEPCOHAIIOM T'OCY/IapCTBEHHBIX OpTraHU3aIlHA;

B) pa3pabOTKe METOJIOB yIIpaBJIEHHUs MEPCOHATIOM, HAIPABJICHHBIX HA pa3JelieHuH TpyJa U y3KOH
CrienaIn3aiui paOOTHUKOB.

5. KoHuenuusi ajAMHHMCTPATHBHOIO YINPpPaBJeHUS] TEPCOHAJOM OblIa HampaBJ/ieHA Ha
pa3padoTKy:

a) CHCTEMBbI METO/I0B aKTUBU3ALIMU MHTEILUIEKTYaTbHBIX PECYPCOB JITYHOCTH;

0) cuctemMbl METOJI0B, (PYHKIMH U IPUHIUIIOB YIPABJIEHUS OpraHU3alliH B LIEJIOM;

B) CUCTEMBI, TpeOyYIOIIeil HeNpepbIBHOW palMOHAIM3AlMK IPOM3BOJICTBA M Tpyda C LEJbIO
TIOBBIIICHHS €TO MTPOM3BOUTENFHOCTH U 3()(HEKTUBHOCTH;

I') CUCTEMbI MOTHBAIIMH ITEPCOHAIA.

6. KoMy npuHajjIe;KuT BbIBO O CYLIECTBOBAHHU 3aBHMCHMMOCTH NPOM3BOAUTE]bLHOCTH TPYAa
OT OTHOULIEHUH MekK1y WIeHAMHM KOJJIEKTHBA, M 4YTO 3JKOHOMHYECKHe pe3yJbTaThl
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(pYyHKIMOHMPOBAHUSI OPTraHU3ALH HENOCPEeICTBEHHO 3aBUCAT OT MOTHBALMH PA0OTHUKOB U
COLMAJILHBIX ACIEKTOB yIpaBJjeHus?

a) Aapu daiionio;

0) Dnrony Mbiio;

B) Bubsimy Oyuu;

r) @.VY. Tritnopy.

7.I1o105keHUsA O TOM, YTO TPY/A SIBJISAETCH KEJIAHHBIM 11 OOJbIIMHCTBA PA0OTHHKOB, OHM
CTPeMATCAOpPaThL HAa ce0sl OTBETCTBEHHOCTDb, NPOSABJSIIOT 3aHHTEPECOBAHHOCTH B Pe3yJbTaTax
paboThl, HWHULUATUBHBI,  LeJdeycTPpeMJIeHHbI, H300peTaTelbHbl, 3aHHTEPECOBAHHOCTb
Pa00THHKOB NPSIMO 3aBUCHT OT CHCTEMbI BO3HATPAKICHHS COCTABJISIIOT OCHOBY:

a) Teopuu Y,

0) Teopun Z,

B) KOHLIENIIUU yrpasieHus no uensm (MBO);

r) Teopuu X.

8. K ¢pakTopam BHeuHell cpeabl, BO3/1eiiCTBYIOIIMM Ha KAJAPOBYI0 MOJUTHKY OPraHHU3aluM,
OTHOCHATCSH:

a) LeJIM OpraHu3aluy;

0) cTuib padoThl;

B) PO COIO3HI;

I') IPaBUTEILCTBEHHOE PETYJIMPOBAHUE U 3aKOHO/IaTENIbCTBO;

1) IpUpOJia 3a]1auu;

€) SKOHOMHMYECKHE YCIIOBHUS;

) KOHKYPEHLIUs Ha PBIHKE TPY/a;

3) pabouas rpymma.

9. K BHyTpeHHHM (paKTOpaM, BO3eliCTBYIOIIMM Ha KaJApPOBYI0 NOJUTHKY OPraHU3ALMM,
OTHOCHATCSH:

a) KOHKYPEHIIMS Ha phIHKE TPY/Ia;

0) IpaBUTENBCTBEHHOE PETYJINPOBAHNE U 3aKOHO/IaTENIbCTBO;

B) pabouasi rpymra;

T') CTWJIb JIUZIEPA.

10. C Touxku 3penuss YUP orHoleHHe pe3y/bTaTa BBINOJIHEHHOH COTPYIHHKaAMH padoThl K
3aTparam, KOTOpble HeceT OPraHu3anus B CBSI3U C BbINIOJTHEHUEM JaHHOMH padoThbl AB/IAETCA:

a) MoKasareseM SKOHOMHYECKOH 3(P(heKTHBHOCTH;

0) mokazarenieM CoMaIbHON 3 PEKTUBHOCTH;

B) MOKa3aTesieM MPOU3BOICTBEHHOH A(p(heKTUBHOCTY;

r) nokasareseM 3(h(HheKTUBHOCTH KayecTRa.

11. Odecnieyenne B JI00bIX BePTHKAIBHBIX pa3pe3ax cucrembl YUYP wuepapxmueckoro
B3aMMO/JICHCTBUS MEXK1Y 3BE€HbSMHM YNPaBJICHHs, NPUHUUIHAIBHON XapPaKTePUCTHKOMN
KOTOpPOr0 fBJSIETCS HeCHMMMeTpPHYHasi mnepeaaya wuHdopmanuum “BHU3” U “BBepx”
npeacTaBJIsieT co0oii:

a) NPUHIIMI ONIEPaTUBHOCTH;

0) MPUHIIUTI TPEEMCTBEHHOCTH;

B) IIPUHILUII HEPAPXUYHOCTH;

T') IPUHLUI CUCTEMHOCTH.

12. Kak no0uThbcs yMeHbLIEHUsI NpeAsio:KeHHe PA00THHKOB B OpPraHu3auuM (MpHBeCTH
YHMCJIEHHOCTh B COOTBETCTBHE C €€ peajbHbIMH MNOTPeOHOCTSIMH), He Tmpuleras K
YBOJIbHEHUSAIM?

a) 3aKJII0OYEHNE KPATKOCPOUHBIX KOHTPAKTOB;

0) mepeoOydeHHe MepcoHana;
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B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKpAIIEHHBINA pabounii IeHb WK pabodyro HEJEIIO;

I') C IOMOUIbIO POTALMH [IEPCOHATIA;

1) yIIpaBJIEHUE COJIEPKAHUEM U ITPOLECCOM MOTHBALIUU TPYJOBOT'O ITOBEIECHUS.

13. K npenmymecTBaM BHYyTPEHHUX HCTOYHNKOB HaliMa OTHOCSHAT:

a) NOBBIIIEHNE MOTHUBALIMY, CTEIIEHU YAOBIETBOPEHHOCTH TPYAOM;

0) IPUTOK HOBBIX UACH U UMITYJIHCOB JJISl PA3BUTHS;

B) OoJiee MMPOKKHE BO3MOXKHOCTH BBIOOPA;

r) 60JIee TOUHYIO OLIEHKY CIOCOOHOCTEH COTPYTHUKOB;

1) CHHDKEHHE CTETIEHU PUCKA MPU MPOXOXKAECHUU UCIBITATEILHOIO CPOKa.

14. K npenmymecTBaM BHEIIHMX HCTOYHUKOB HAaliMa OTHOCHT:

a) HU3KKE 3aTpaThl Ha aJaINTalUIO [IEPCOHANIA;

0) IPUTOK HOBBIX UACH U UMITYJIHCOB JJISl PA3BUTHS;

B) MOBBILIEHUE MOTUBAILIMH, CTEIIEHH YIOBJIETBOPEHHOCTH TPYIOM Y KaJIpOBbIX PAOOTHHKOB.

T') MEHBIIIME MPOOJIEMBI C MPO(YECCHOHATBHON U COIIMATbHON HHTErpaIHeH;

1) 6osiee MUPOKKE BOZMOXKHOCTH BBIOODA.

15. Ilpouecc, KOTOpPBI BKJIWYAET B ce0sl CePUI0 MEPONPHUATHI M JeHCTBHIl M0 M3yYeHHUIO
MCUXO0JOTHYECKUX M NPO(eCCHOHAIBHBIX Ka4eCTB NpPeTeHJAeHTa C LeJbI0 YCTAHOBJICHHUS
NPUTOJHOCTH /JIsl BBINOJHEHHUS] KOHKPETHBIX padouux o0s3aHHOCTell M BbIOOp M3
COBOKYITHOCTH 3asiBUTeJ el Han0oJ1ee MOAX0ASAIIEro — 3T0:

a) Habop KaHIUIATOB;

0) oTOOp KaH/IUJIATOB;

B) (hopMuUpOBaHHUE KAJIPOBOIO PE3EPBa;

I') pacCTaHOBKa PaOOTHHUKOB;

1) KCTIONIb30BaHUE PaOOTHUKOB.

20. OcHOBHBIE 1e/IN aaNTAIMU HOBBIX PA0OTHUKOB B OPraHU3aluM:

a) YMeHbIIIeHHEe CTapTOBBIX U3/IEPIKEK, CHUKEHHE CTPECCOB, COKPAILIEHNE TEKYUECTH KaJpOB

0) DKOHOMUS BPEMEHHU MEHEKEPOB U KOJUIET

B) Pa3zBuTHE COCTOSHUS yIOBIETBOPEHHOCTH pabOTOM

r) Bee BhllenepedrcieHHble BAPUAHTHI.

6 CEMECTP

JK3aMeH (penleHHe TECTOBBIX U MPAKTUYECKHUX 3aJaHMIH)

1. 3apad4eii ynpasJieHUs YeJI0BEYEeCKMMH PeCypcamMHu sIBJISIOTCH:

A) Iloxbop, HaeM U pa3MelIeHHE TTIepCOHAIA.

B) Ontumusanus Tpy10BbIX OTHOIIEHUH.

C) TpeHuHT U pa3BUTHE YEIOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBunbHOTO OTBETa

2. Paziuuust MexX1y 3aKpPbITOH H OTKPBITOI KaPOBOil MOJTUTHKON CyIIECTBYIOT NPH:

A) Halope, ananrtanuu, 00y4eHUH, TPOJBUKEHUH, MOTUBALIMU U CTUMYJIMPOBAHUS MIepcoHala

B) Bri6ope cuctemsl oruiaThl Tpy/ia U BO3HArpakKACHUs IEpCOHaa.

C) B3bICKaHUs 3a HApYIICHUE TPYAOBOM NUCHUIUIMHBI U jKa100axX Ha OTJENIbHBIX pabounXx.

D) OcBoOosxaeHnn nepcoHaia.

E) Her npaBunbHOTO OTBETa

3. Kagposasi noiuTHKa NpeANpUATHA — 3TO:

A) CHOXHBI KOMIUIEKC TPEUIOKEHUM, JOrM, O€30Ka3aTeIbHO TPUHIT BCEMH WICHAMH
KOMITaHWH, KOTOPBIX OIpeaessieT 001ie paMKi OpraHU3alliOHHOTO TOBEICHHSL.

B) Cucrema, xotopas ompezensieTcs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOIIM, HENPEPbIBHOM
Pa3BUTHUU MHAMBHUIYAJIBHOTO U IPYNIIOBOIO MOTEHIIAAJA IPEATIPUATHS.
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C) Kanposoe mianupoBaHue.

D) Cucrema npaBusl ¥ HOPM, KOTOpPbIe OCO3HAHBI U COOTBETCTBYIOUIMM 00pa3oM o(OpMIIEHBI U
MIPUBOJSAT YEJIOBEYECKUN PECYpPC B COOTBETCTBUE CO CTPATEruel MpeanpUsTUs

E) Her npaBuiibHOTO OTBETa

4. I¢pdeKT 0T ynpapJjieHHs IEPCOHATIOM HA NMPEeANPUATHH BbIPAKAETCH:

A) B yBenuueHnH BbIIycKa IPOIYKLUHU BCJIEICTBUE POCTA IPOU3BOJAUTEIBHOCTH TPY/Ia.

B) B y10BiI€TBOPEHHOCTH TPYIOM.

C) B »KOHOMHHM CpenCTB TPHU COKpPAIIEHHHM CpPOKOB OOY4YeHHs B pe3yiabTare mnoadoopa
BBICOKOKBIU(DUIIMPOBAHHBIX KaJIPOB,

D) Bce oTBeThl BepHBI

E) Het npaBuibHOTO OTBETa

5. [lnaHnpoBaHMe HA NPeANPUATHH B cepe yrpaBiieHHs IEPCOHATIOM NPeACTABJIAET COO0M:
A) Ilporpammy onpezesieHns ONTUMaIbHOW OpraHM3allMOHHON CTPYKTYPBI IPEIIPUSITHSL.

B) Cucremy npaBui ¥ HOpM, KOTOpPbIE OCO3HAHbI U COOTBETCTBYIOLIMM 00pa3oM O(OpMIIEHBI U
MIPUBOJIALINX YEJIOBEUYECKUM pECypC B COOTBETCTBUE CO CTPATETUEH NPEANPUITHS.

C) Cucremy peleHHid, Ha OCHOBaHMM KOTOPBIX MOKHO OyzeT pa3paboTaTh IpOrpaMMy pa3BUTHUS
IIEPCOHAJIa BO B3aUMOJICUCTBUU CO CTPATETHEN NMPEAIPUATUS

D) IlpuBnedyeHus JONOJHUTEIBHOTO MEPCOHANA WM COKPAIIEHUS CYIIECTBYIOLIEH YUCIEHHOCTH
IIepCOHaNa Yepe3 pocT WM CIaj] IPOU3BOACTBA.

E) Het npaBwibHOTO OTBETa

6. ITpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIIMX CTAMIA:

a) JAeTanu3anus TpeOOBaHUM K BAKAHTHOMY paboueMy MeCTy U IpueM Ha paboTy;

0) mo6op KaHIUIAaTOB, OTOOP KaHAWJATOB U IIPUEM Ha paboTy;

B) JeTanu3anus TpeOoBaHMI K BakaHTHOMY pabodyeMy MecTy, HoJ00p KaHIUIaTOB,0TOOp
KaHJMJAaTOB U MPUEM Ha paboTy

7. IIpogeccuorpamma - 310:

a) MepevyeHb mpaB U 00sA3aHHOCTEH paOOTHUKOB;

0) omucaHue OOIIETPYIOBBIX U CIIEHUATBHBIX YMEHUN KaX/10ro paOOTHUKA Ha MPEIIPUITHH;

B) 9TO ONHCAaHHME OCOOEHHOCTEH ONpeleNeHHON NpoQec CUH, PaCcKpHIBAIOILIEE COAEpKaHHE
poeCCHOHATIBHOTO TPY/Ia, a TAKXKE TpeOOBaHUS, IPEIbSIBIIIEMbIE K UETIOBEKY.

I') mepedyeHb Npodeccuii, KOTOPHIMU MOXKET OBJIAJIETh pAOOTHUK B IIpe/ieax ero KOMIETeHIINN;

1) TiepeyeHb Bcex mpodeccuit.

8. KoH(uukTHas cuTyauus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HBIX JIIOJEH C arpECCUBHBIMU JEHCTBUAMM;

0) TpeaMeThl, JIOIW, SBIEHUSA, COOBITHS, OTHOIIEHHUS, KOTOPHhIE HEOOXOAMMO TPHUBECTH K
OIpeJIe]IeHHOMY PaBHOBECHIO JIJIsl o0ecredeHnss KOM(OPTHOTO COCTOSTHUS MHIUBHUI0B, KOTOPHIE
HaXOJATCS B MOJI€ 3TOU CUTYallUu;

B) COCTOSTHHE MIEPErOBOPOB B X0/1€ KOH(DIMKTA;

T') onpesesieHne CTaiuii KOH(PINKTA;

1) IPOTUBOPEYMBBIE MIO3UIIUN CTOPOH IO IOBOAY PEIIEHUs KaKUX-T100 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIAThI OTHOT0 PA0OTHUKA PACCYUTHIBAETCS:

a) KaK OTHOIIIEHHE KayeCTBEHHOW MPOAYKIIMH K 0011IeMy 00beMy TOBapHOM MPOTYKIINHU;

0) KaK OTHOILIEHHE MPUOBLIN K C€0ECTOUMOCTH NMPOU3BEACHHON MPOAYKLINN;

B) KaK OTHOIIIEHHE CE0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOAYKIIUY;

') KaKk OTHOIIICHHE 00beMa MPOU3BEACHHON MPOAYKIIMH K 0OIIEH YUCICHHOCTH PaOOTHUKOB;

1) Kak OTHOIIIeHHe 0011ero (oH/1a OIUIaThl TPYyIa K OOIIei YNCIEHHOCTH MepPCOHAA.

10. Omnpenesenne KBAIU(PUKANUU CHENHATUCTA, YPOBHS 3HAHMH JM0O0 OT3BIB O €ro
CIOCOOHOCTSIX, 1€JT0BBIX U HHBIX KA4eCTBAX:
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a) aTTecTalus;

0) TUCKpUMHHAIIMS;

B) aBTOpH3aIlUS,

') JOJDKHOCTHAs MHCTPYKIIHUS,

1) amnpobarus.

11. BoicB0OOOKIEHNE IEPCOHAJA - ITO:

a) yBOJIbHEHHE PaOOTHUKOB [0 COOCTBEHHOMY KEJIAHUIO U MHUIIMATHBEaIMUHUCTPALINN;

0) KOMIUIEKC MEpONpPUATHI MO COOIIONEHUIO NMPABOBBIX HOPM M IICHXOJIOTUYECKOHIOICPIKKE
P YBOJILHEHUH,

B) KOMILIEKC MEPONPUATUI TTO COOIIOIEHUIO MMPABOBBIX HOPM U TICUXOJOTUYECKOUTIOAACPKKE MTPU
YBOJIbHEHUH, a TAK)KE BBIXOJI HA MIEHCHUIO.

12. Cpenn kauyecTBeHHBIX MoKa3aTesell 3PPeKTUBHOCTH CHCTEMbl YNPaBJEHUS BbIAeJIHTE
KOJIMYeCTBEHHbII OKa3aTe/Ib:

a) ypOBEHb KBATHU(PUKAINN PAOOTHHKOB aIlliapara yIpaBICHUS;

0) 000CHOBaHHOCTb U CBOEBPEMEHHOCTh MPUHATHS PEIICHUN YIIPaBICHUYECKUM IIEPCOHATIOM;

B) YpPOBEHb HCIIOJIb30BAHMS HAYYHBIX METO/IOB, OPTaHU3AIIMOHHON U BHIYUCIUTEIILHON TEXHUKH;
I') YPOBEHb OPraHU3ALMOHHON KYIbTYPHI;

1) BEIWYHMHA 3aTpaT Ha COAEp)KaHUE YMPaBIEHYECKOTO ammapara B obmeM (oHae 3apaboTHOM
IJIaThl IEpCOHANA.

13. Pa3BuTHE nepcoHana - 3T0:

a - Tpolecc MOArOTOBKU COTPYJHUKA K BBHIMOJHEHHIO HOBBIX NPOU3BOICTBEHHBIX (YHKIIHIA,
3aHSTHUIO HOBBIX JOJKHOCTEH, PELLICHUIO HOBBIX 3a/1a4;

0 - mpoIecc NepruoIUIECcKOil MOATOTOBKH COTPYIHHUKA HA CIIEIMATTM3UPOBAHHBIX KypCax;

B - obOecrieueHre >PQPEKTUBHOIN YIPaBICHYECKONH CTPYKTYpbl U MEHEIKEPOB ISl JOCTUKEHUS
OpraHU3alMOHHBIX LIEeJIEH.

14. Kapsbepa - 370:

a - WHIMBHUIYaJIbHO OCO3HAHHAS MO3WLKS M TMOBEACHHUE, CBA3AHHOE C TPYIOBBIM ONBITOM H
NeSITeNIbHOCTBIO Ha MPOTSHKEHUU paboyeil )KU3HH YellOBEKa;

0 - moBBIIIIEHHE Ha 00JIee BHICOKYIO CTYIEHb CTPYKTYPhI OPTaHU3AIIMOHHON HepapXHH;

B - [Ipe/jlaraeMas OpraHu3alnyei mocjieJ0BaTeIbHOCTh Pa3InYHbIX CTYNEHEH B OpraHU3alMOHHON
HepapXuu, KOTOPbIE COTPYIHUK NOTEHIIMAIBHO MOXKET IMPONTH.

15. Ouenka 3¢p(peKTUBHOCTH JAeATEIbHOCTU NMOAPA3/IeJeHUIl YIPaBJIeHHs NMEPCOHATIOM - 3TO
CHCTEMHBIH NPOIeCcC, HANPaBJICHHbIN HA (BbIOEpHUTE BCE NPAaBUIIbHbIC OTBETHI):

a - COU3MEpPEeHNe 3aTpaTr U Pe3yIbTaToB, CBA3AHHBIX C ACSITEIbHOCTHIO KaJPOBBIX CITYKO;

0 - COOTHOIIEHHE pPE3yIbTaTOB NEATEIHHOCTH KAAPOBBIX CIYXO C HUTOraMH JesTelbHOCTU
OpraHM3allH B LIETIOM;

B - COOTHOIIICHHE PE3yIbTaTOB JIEATEIHHOCTH KAJIPOBBIX CIYXO C UTOTaMH ACSITEIbHOCTU JAPYTUX
MTOAPA3ACIICHUMN.

16. IIpucnocod/ienne paGOTHUKA K HOPMAM MOBeJdeHHS] W B3aMMOOTHOILIEHHH B HOBOM
KOJIJIEKTHBE — 3TO:

a) ncuxodusnoaornyeckas aanTaius;

0) coIMaIbHO-TICUXOJIOTHYECKAs A anTaIlns;

B) OpraHU3al[MOHHAs a/IaNTallus;

T') HOpMaTUBHAS aJlanTallus.

17. Crenenb mnpecedyeHusi NMOTPeOHOCTel OpPraHu3aluM M NOTpeOHOCTell PadOTHHKOB
XapakTrepu3syer B 00JIblIEH CTeNneHu:

a) MHCCHIO OpraHU3alliH;

0) opraHu3aIMOHHBINA KJINMAT;

B) HAJIMYKME MPOTPAMM IOBBIIIECHUS KBATU(UKALINN;
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') YpOBEHb KOHQIMKTHOCTH B OPTaHU3AIINY;

1) XapaKTep KOMMYHUKAIIU B OpraHU3aluu.

18. O0bexTOM ayauTa nmepcoHasa siBJseTcsl COCTOSIHUE:

a) COCTOSIHUE TPYIOBOU c(hpepbl SKOHOMHUECKOTO CYOBEKTa,

0) TpyAOBOI KOJIJIEKTUB, €r0 OPraHu3alls U HOPMUPOBAHUE;

B) aJIMUHUCTPATUBHBIN anmnapar;

') COCTOSIHUE TPYIOBOTO KOJIJICKTUBA B OPraHU3AlINY;

1) TIOJIO’KEHHUE TOCYJaPCTBEHHBIX CITY>KaLTUX

19. Texymasi nesi0Basi OLleHKA MEePCOHAJA ocylecTBIsieTcs: B popme:

a) aTTecTallku;

0) aHKETUPOBAHUS;

B) HaOJIIOACHUSI.

20. Poranus Kak MeTo] 00y4eHHsl, XapaKTepPU3yeTcsi BLICOKUMH H3/1eP/KKAMH, YTO CBSI3aHO
c:

a) He0OXO0IMMOCTBIO MTO00PA 3aMEHBI MPU MEPEX0/IE COTPYAHHUKA C OJHOTO MECTaHa JPYToe;

0) moTepeil MPOU3BOAUTEIHHOCTH TPU TIEPEMEIICHIH PaOOTHUKA C OJHOWIOHKHOCTH HA JPYTYIO;
B) HEOOXOMMOCTBIO BBIICTICHUSI MAaCTEPOB ISl 00yUYEHHS COTPYAHUKA KaXI0HHOBOM paboTe.

IIpakTuyeckoe 3axanue 1
«Pa3paboTka npouis 101KHOCTH PAaOOTHUKA)

Onucanue 3TanoB NPOBEIEHUS MPAKTHUECKOT0 3aJaHHs

1. JlaTb KpaTKyI0 XapaKkTepUCTHKY BHIOPAaHHOTO OOBEKTA.

2. OmnpenenuTbh BaKaHTHYIO JTOJDKHOCTb, JJIi KOTOpOHM OyzneT pa3pabaThiBaThCs MPOQHIIb
KOMIIETEHIIUH.

3. Pazpabotath npoduiab KOMIOETEHINH 11 BAKAHTHOM JTOJIKHOCTH.

4. O1eHNnTh BaXHOCTh KaXKJIOW KOMIIETEHIIMH, WCIIONB3Ys KIACCH(PHUKAIMIO: KPUTHIHO,
BaXXKHO, JKEJIATEeNbHO.

5. OT0o0pa3uth npoduiib KOMNETEHINN rpaduyecku win B Gopme TabIUIIBI.

IIpakTHyeckoe 3aganue 2

«[MOCTPOEHUE KAPBEPOI' PAMMBbI»

Onucanue cuTyauuu

Bl 3akanunBaere PI'bOYBO «PI'YTUC» no HanpaBieHHIO MOATOTOBKUA « DKOHOMHKA.
[Iepen Bamu BcTaet BOnpoc, Kak MOCTPOUTh CBOW JAbHENIINN )KU3HEHHBIN MYTh.

ITocranoBka 3axauu

[TocTpoiiTe KapbeporpaMmy CBOEro BO3MOXKHOTO KapbepHOro myTu (myTeil) mocie
OKOHYAHUS BBICIIETO Y4EOHOTO 3aBEICHUSI.

Meroanyeckue yKasaHus

Kapvepoecpamma- WHCTpYMEHT YIpaBJICHUS KapbepoW, MpeACTaBIAIOMUN  coOoi
rpaduuecKoe OIMUCAHHE TOT0, YTO JOJHKHO MHPOMCXOAUTHh WM HPOMCXOTUT C JIIOJbMH Ha
pa3NMuYHBIX JTamax Kapbephl. IlpoBoasTcs cHenuanbHbIE HaydHble HCCIENOBaHUS B
3aMHTEPECOBAHHBIX OpraHU3alMAX, [0 PE3yJbTaTaM KOTOPBIX CTPOSTCS KapbeporpaMMBbl IS
Pa3IMYHbIX CHEUAINCTOB U PYKOBOJIUTENEH.

Kapepeporpamma cocTouT M3 AByX dvacTed. B mepBol 4acTH COAEPXKHUTCA IEpEeUeHb
JOJDKHOCTEHM, BBICTPOCHHBIX B IIOCIENOBATENBHYIO LIENOYKY II0 BOCXOZSINEH JIMHUU, KOTOPBIE
MEHEJDKEP MOKET 3aHMMAaTh B TEYCHHUE BCEH CBOEH TPYNOBOM JIEATEIBLHOCTH C YKa3aHUEM CPOKOB
3aHATUS JOJDKHOCTEH B rogax. Bo BTopoill - XapakTepucTHKa BUAOB OOYYEHMsI, MOBBIIICHUS
KBaJIM(HUKAIMH, IEPENOrOTOBKH KaJIpOB € YKa3aHUEM BHUJIOB y4eOHBIX 3aBEACHUH, (aKyIbTETOB,
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KypCOB, KOTOpbIE HEOOXOIMMO TPOWTH MEHEKEPYy Ha KapbepHOM IIyTH, BKJIIOYAs 3aIIUTY
JUCcCcepTalliii U TMOJydeHUE YUYEHBIX CTENeHEell M 3BaHMii, ¢ yKa3aHMEM IMepuoJIoB (B rojax)
npoxoxaeHus oOydenus. CamocTosiTenbHOE OOYy4YeHHE TakKe BXOJUT BO BTOPYIO 4YacTb
KapbeporpaMmbl. CieayeT OTMETHTb, YTO CPOKM HAXOXAECHHUA Ha OTAEIbHBIX JOJIKHOCTAX
JIOJKHBI YBSI3BIBATHCSI CO CPOKAMU MOCTOSIHHOTO 00yUEHHS.

Pemienue curyauuu

Ha ocnoBanuu mnpuBeaeHHONM Ha puc. lkapbeporpamMmbl MeEHeIXKepa MO MEepCOHAILY
BBICIIIETO 3BEHA YIPABJICHUS MIOCTPOUTE COOCTBEHHYIO Kapbeporpammy.

Cpokn
3aHaTUs KeanudmkaumorHas yyebda
AOMKHOGTER
(net)
HauanbHnk 0enapTameHta ynpasneHms nepcoHanom CamocroarensHoe obyueHue,
(penepancHor rocyNApCTBEHHONC Oprana sractn | CTaxnposKka, REKTORCKas
KOHCYNLTAUMOHHAA NeATEeNLHOCTb,
YHACTVE B KOH(MEPEHUWRX,
CUMNO3MYMAX, CEMUHAPAX W T./.

— - d bl -
3amecTuTens pykoBoauTens PekTop MHCTUTYTA 3almTa AOKTOPCKOW AvccepTauMu.
pecnybnnkaHckoro uexTpa NOBbILIEHWS KBAAWDUKALAN 5—6 OByyeHune 8 aokTopaHType

3aHATOCTI {nn comckaTenscTeo)
3awmra KaHaWMOATCKOW auccepTaumu
3amecTuTenb reHepansHoro HauarnsHuk ornena 4-5 OByueHe B acnMpaHType
AVPEKTODA N0 YNPaBneHuio  —r— NOATOTOBKN KanpoB YNPBARNEHYBCKONO U BKOHOMWIECKOrD
NEPCOHANOM KPYMHO pecnyBNUKaHCKoro npoduns
opraHusaummn MUHUCTEPCTBA
ObyveHre Ha CneumansHoM
|— HavarloHuk otaena dakynLTeTe NEepenoaroToBKY
HavanbHik oTaena kaapos NOBrOTORKM KAAPOR 3—4 PYKOBOAAWMX KAAPOB NPU By3e.
opraHvaaunmn CamocTtoatensHoe ofiyyeHue
opraHuaaunm
{cTaxwposxa)
Menenxep no nepcoHany Menempxep N0 NOAroToBKE QGy4eHne B MHCTUTYTE NABLILEHWA
opraHuaaumm Ka[pOB OpraHnsaumn 2—3 keanudpukaumu. CamocToatensHoe

- - obyyenune (cTaxuposka)

Bazosas NoaroToBKA IKOHOMWHECKOrO WMNW YIIPaBIEHYECKOro npocbmq ' 5—6 Buicuiee yuebroe saeeneHne

Puc. 1. Kapbeporpamma MeHeKepa M0 EPCOHATY BBICILIETO 3B€HA yIPaBICHUS

IIpakTnyeckoe 3aganue 3

Amnanu3 cutyauuu «Beibupaem crioco0bl 0TOOpa U MPUBJICUEHUS ITEPCOHATIA

Xapaxmepucmuka opeanuzayuu

[Tpoduib AedaTenbHOCTH: TPOIOBOIBCTBEHHAS PO3HUYHAS CETh.

UucnenHocts nepconana: 6osee SO ThIC. UETTOBEK.

Cpok paboTsl Ha pbIHKE: 12 JeT.

Obwas cumyayus

KoMmmnanusi — KpynHbI IpOJOBOJBCTBEHHBIM pPHUTEHIEp Ha pOCCHMCKOM pbIHKE. Ee
CTpaTernyeckas 1ejab — CTaTh JHUIEPOM B 00JacTH PO3HUYHOM TOPTOBIM MPOIYKTOB MHUTAHUS U
HENPOJIOBOJIBCTBEHHBIX TOBAapOB MEPBOMl HEOOXOIUMOCTH. [ JIaBHBIM CIOCOOOM JOCTHXKEHUS
0003HAaYEHHOH LeNH SBJSIETCS MOCTOSIHHOE YBEIMUYEHHUE YHCiia TOPrOBhIX TOYEK IO BCEil CTpaHe ¢
MOTJIOLEHUEM MEJIKUX NAaBUIBLOHOB, JIADHKOB, PBIHKOB. B CBS3M € 3TUM CyIIECTBYET NOCTOSIHHAs
MOTPEOHOCTH B MPUTOKE TPYIOBBIX PECYPCOB, OJTHAKO MOTCHIIMAIbHBIC PAOOTHUKH (MOJIO/IEKD) HE
criemar BhIOMpaTh TOPrOBble TOUKM JAaHHOTO pUTEHiepa B KauecTBe MecTa paboThl MO MPUYKMHE
HEraTUBHOI'O UMHU/[Ka KOMITAHUU. XOMST CIyXH, YTO PYKOBOJCTBO Mara3uHOB (aIMUHHUCTPATOPHI)
HEYBa)KUTEJIBHO OTHOCHUTCS K PSAOBOMY IEPCOHANY, OKa3bIBa€T HAa HErO0 MOPAJIBbHOE JABIICHUE.
Cucrema mrpadoB 3a MajeHIIMe MPOBHHHOCTH, HEHOPMHMPOBAaHHBIN pabouuii JeHb (Topoit
NPUXOJUTCS PabOTaTh CBEPX CMEHBI OecrIaTHO) 00yCIOBIMBAIOT ASPHUIUT KAaAPOB B KOMIAHHH,
0COOEHHO KacCHUpoB M MpoAaBioB. [lorpedHOCTE B Takux coTpyaHukax gocturaet 80 %, 9to maxe
BBIIIIE, YEM B CPEJHEM IO oTpaciu. Takum oOpa3om, mepen ciyxO00ii mepcoHana CTOSAT 3a4a4u:
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o0ecreYnTh TOCTOSHHBIA TPHUTOK pSAJOBOTO TMEpCOHada M OOpaTUTh BHHMAHUE BBICIIETO
PYKOBOJICTBA Ha OCHOBHYIO NPUYMHY TEKY4YeCTH KaApoB — HE3()(PEKTUBHBIM CTUIIb yNpaBIICHUS
PYKOBOJUTENEH CpelHero 3BeHa.

Bonpoc. Yto aenate B 1aHHO# cuTyanuu? BeiOpaTh onTUMalbHbIE METO/bI IIPUBJICUEHUS U
oTOOpa nepcoHana.

7.4. MeToanuyeckue MaTepHuabl, ONpeaesiiolue Npoueaypbl ONeHUBAHUS 3HAHUI, YMEHUIA,
HABBIKOB M (MJIM) ONBITA AeATeJIbHOCTH, XaPAKTEPU3YIOUINX 3TAaNbI GopMUpoOBaHUS
KOMIIeTeHIU

Conep:xanue 3aHATHII CEMUHAPCKOr0 THIIA
3anarus CCMHUHApPCKOI'0 TUIla IO AWCHUILINHE «anaBnemIe YCIIOBCUCCKUMU pPECYpCaMMn»
MIPOBOJATCS 8 (hopMme NPpAKMuuecKux 3aHsSamuil.

Pa3pnen 1. OcHOBBI ynipaBiieHHs YeJIOBEYeCKMMH pecypcaMu

IIpakTuyeckoe 3ansaTue 1

Bua nmpakTH4yeckoro 3aHATHAA: YCTHBIM ONPOC, NMHUCBbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaaMH1

Tema u conep:xanune 3aHsATUsI: OCHOBHbBIC IIOHATHS HAayKU YIPaBJICHUS YEIOBEUECKUMU
pecypcamu

Heanb 3aHATHA: 3aKpEIJICHHE TEOPETHUYECKHUE 3HAHUM 00 OCHOBHBIX KOHIEIIIHAX
YIIPaBJIEHUS YEI0BEUECKUMHU PECypCcaMu

Coaepsxkanue: DOBOJIIONMS  KOHUENIMI  yNpaBieHHUs YEJOBEUYECKHUMH PECYpCaMHU.
OcoOeHHOCTH yNpaBJIEHUS] YeOBEUECKUMH pecypcaMu. OTIuYMe yNpaBiIeHUs 4YelOBEYECKUMHU
pecypcamu OT YIIpaBJIEHUS [IEPCOHATIOM

IIpakTnyeckne HABBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHUA 00 OCHOBHBIX TOHSTHUSX
yIpaBIeHUS YEJI0BEUECKUMHU pecypcaMu

IIpoxomxuTenbHOCTH 3aHATHSA — 4 Jaca.

Bonpocsl 115 00cyKI1eHuUs.

1. Ha3oBuTE OCHOBHBIE IPUHIHIIBI YIPABICHUS Y€JI0BEYECKUMHU PECYPCAMHU.

2. Yro noapasymeBaeTcs o1 yIpaBiIeHUEM YeJIOBEUECKUMU pecypcamu?

3. KakoBa cxema yrnpaBiieHUsI YEJI0BEUECKUMHU pecypcamu’?

4. KakoBa ucropus pa3BUTHs TEOPUH YIIPABIECHUS YEJIOBEUECKUMHU pecypcamu’?

5. KakoBbl 0COOEHHOCTH YHpPaBICHHUS YEIOBEUYECKUMH pECypcaMH B CpPaBHEHHH C
yIpaBJI€HUEM KaapOB?

5. OxapakTepusyiiTe OCHOBHBIE AITalbl PAa3BUTUS TEOPUHM YIIPABJICHUS YEJIOBEYECKUMU
pecypcamu.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABIEHUS YEIOBEUECKUMHU PECYPCAMH.

7. KakoBBI OCHOBHBIE 1IE€JIM YIIPABIECHUS YEIOBEUECKUMU pecypcamMu’?

8. Kakue pa3innuaroT BapuaHThl YIIPABICHUS YEIOBEYECKMMU peECypcamu?

9. [laiiTe XapaKTEpUCTUKY LIUKJIAM YIIPABJIEHUS YEIOBEUYECKUMHU PECYPCAMU.

19. KakoBbl ocHOBHBIE 1€ YUP?

BoicTynieHHs CTYA€HTOB € JOKJIAJaMU U NMPe3eHTAIlUSIMA HA TeMbI:
- Maxc Bebep;
- ®.V. Teinop;
- P. Onnc;
- "XoTTopHCKHI 3P hHEeKT».
ITocne BeICTyIUIEHUH CTYEHTOB € AOKJIAJaMH BO3MOXHBI I'PYNIIOBbIE MUHU- JUCKYCCUU.
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IIpakTuyeckoe 3aHATHS 2

Bua nmpakTuyeckoro 3aHSITHSA: YCTHBIM ONpPOC, MUCHbMEHHBIA OIMPOC, BBICTYIUICHUE C
JOKJIaJaMH1

Tema u conep:kanue 3aHATHS: YPOBHH YIPaBICHUS YE€JIOBEUECKUMHU peCcypcaMu

Lesb 3aHATHSA: 3aKPEIJICHUE TEOPETHUECKUX 3HAHUN B 00JIACTH MOACHUCTEM YIIPaBIICHUS
YeJI0BEYECKIUMH pecypcaMu

Conep:xkanue: OcHoBHbIe (a3bl (QopMHUpOBaHUS, pacmpeaeieHus (TepepacnpenciaeHus) u

UCIOJIb30BaHUs pabodeil cuibl. YPOBHU YIpaBlIeHUS YelOoBEUYeCKHMMH pecypcamMu. OCHOBHbIE
KOMITIOHEHTBI CUCTEMBbI YIIPABJICHHUS YE€IOBEYECKUMHU PEeCypcaMu
IIpakTnyeckne HABBIKH: HAaBBIKM 3aKpEIUIEHUs 3HaHUM 00 ypOBHSAX  yIpaBICHUS
YeJI0BEYECKMMH pecypcaMu

IIpogonxuTe bHOCTH 3aHATHS — 4 Yaca.

Bonpocs! piis1 06cyxaeHus.

1. Yro nonumaercs moa paboueit cuioi?

2. Oxapakrtepu3yiite ocHOBHbIE (a3bl GOPMUPOBAHUS, paclpeesieHus (epepacnpeaeneHus)
Y UCTIOJIb30BaHUS paboueii CUITBL.

3. Oxapaktepu3yiiTe ypoOBHU YIIPABICHUS YEIOBEUECKIMH PECYypCaMU

4. B uem 3akmioyaercs OCOOEHHOCTb  VYIPAaBJICHHS  YEIOBEYECKUMHU  pecypcamu
peanpusThsaXx?

5. B uem 3akmouaercs OCOOCHHOCTh YIPABJICHUS UYEJIOBEYECKHMMHU pecypcamu B
rOCyJapCTBEHHBIX OpraHax, PeryJupyoIINX AeITeTbHOCTh MPETPUSTHN?

6. HazoBuTe OCHOBHBIC IPUHIUITHI CUCTEMBI YIIPABJICHUS Y€JIOBEYECKIMHU PECYPCaMH.

7. OxapakTepu3yilTe OCHOBHBIC IIOJCHCTEMBI CHCTEMBbI YIPABICHHUS YEIOBEUYECKHUMHU
pecypcami.

8. KakoBa 1enp  J€TONPOU3BOACTBEHHOTO  OOECIEUEHUs  CHUCTEMbl  YIPaBJICHUS
YEJI0BEUECKUMU pecypcamMu’?

9. KakoBa 1enp MHGOPMAIMOHHOTO OOECHEYEHHUs CHUCTEMBl YIPABICHUS YEIOBEYECKHUMHU
pecypcamu?

10. KakoBa 1€ TEXHHYECKOTO OOECIIEYeHHsS CHCTEMBI YIIPABICHUS UYEIOBEUYCCKUMHU
pecypcamu?

11. KaxoBa 11e;16 MpaBOBOT'O 0OECIICYCHUSI CUCTEMBI YIIPABICHUS YEIIOBEUECKUMHU pecypcamu?

12. [aiite ompeneneHne HOPMATHBHO-METOJUYECKOTO OOECMEUYEeHUS CUCTEMBl YIIPABJICHUS
YeJI0BEYECKUMH pECypCaMH.

BLICTynJ'[eHI/Iﬂ CTYACHTOB C TO0KJIaJaMH1 M 3CCe€ Ha CJICAYIOIIUE TEMbI:

1. OcHoBHbI€ QYHKIIMU CUCTEMBI YIIPaBIEHHUS YEJIOBEUECKUMHU PECYPCAMHU.

2. OcHOBHBIE IPOTUBOPEUMSI CUCTEMBI YIIPABIICHUS YEJIOBEYECKMMH pECYpcaMHu M KaJpOBOU
MTOJINTUKU.

3. WNudopmannoHHas cucremMa yrnpaBiIeHus 4YeJI0BEUECKMMHU PECYypCaMHU.

4. Poccuiickuii ppinok HRM- cucrem.

IIpocmotp BuaeomarepuanoB no teMe «CucTeMa ymnpaBlIEHHs Y€JIOBEUYECKMMHU pecypcaMu Ha
MPEIIPUATHI

IIpakTuyeckoe 3ansaTus 3
Bua nmpakTH4ecKoro 3aHATHA: YCTHBIA ONPOC, NMUCBMEHHBIM OIPOC, BBICTYIUICHUS C
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JIOKJIaJaMH, TECTOBBIC 3aIaHU
Tema u coneprkanue 3auaTHsi: COIMAIBLHO-TPYI0BbIE OTHOLICHUS
Lean 3aHATHSA: 3aKPEIUICHHE TEOPETUYECKUX 3HAHWW B OOJACTH COIMAIBHO- TPYIOBBIX
OTHOIIICHUN
Conep:kanue: Ponp rocymapctBa Kak TOJMTHYECKOTO M COLMAIBHOTO HWHCTUTYTa B
pPEryJIupoOBaHUM COLMATBHO-TPYAOBBIX OTHOLIEHUU. TpynoBbie (JIOJICKUE) PECYPCHI CTPAHBI.
Konuenuuu yenoBedeckoro, MHTEUIEKTYaIbHOT0, CONUAIIBHOTO U OPTaHU3alIMOHHOTO KaluTana.
[ToHsiTHE «COLMANBHO-TPYIOBBIE OTHOLIEHHUS» B CHUCTEME COLUAIBHO-TPYIAOBBIX IMPOLIECCOB.
l'ocynapcTBeHHOE  peryjJupoBaHUE  COLMAIbHO-TPYJAOBBIX  OTHOIICHUH. MexayHapoaHbie
CTaHJIapThl B PETYJIUPOBAHUU COLUATIBHO-TPYAOBBIX OTHOLLIEHH.
IIpakTHYeckne HABBIKM: HABBIKY 3aKPEIUICHHS 3HAHUN O COLIMAIIBHO- TPYAOBBIX OTHOLIECHUSX
IIpomokuTEILHOCTH 3aHATHS — 4 Yaca.

Bonpocs! piis1 06cyxaeHus.
1. HazoBute (pakTopsl GOpMUPOBaHUS COLMATBHO-TPYAOBBIX OTHOIIEHUN B OpraHU3aIUH.
2. KaxoBbl OCHOBHBIE METO/IbI B3aUMO/IEUCTBUS CyOBEKTOB COLMATIBHOIO IapTHEPCTBA?
3. KakoBbI IPUHIIUIBI COIUAIBHOTO NTapTHEPCTBA?
4. KaxoBa poJib rocy1apcTBa B peryJIMpOBaHUM COLUAIIbLHO-TPYIOBBIX OTHOIIEHUN?
5. KakoBa ponp MexayHaponHoi opranuzaiuu tpyaa (MOT) B perynupoBaHHM COLMAIBHO-
TPYJOBBIX OTHOILIEHU?
6. KaxoBbl hyHKIIMM 00beauHEHUI paboTonaTeneil, npeAnpruHUMaTeneil B CUCTEME COLMAIbHOTO
napTHepcTna?
7. Yto npezacTasisieT coO0i coluanbHast MOJIMTHKA MPePUITHI?
8. B uem mposiBiisieTcs connanbHas OTBETCTBEHHOCTh Om3Heca?
9. KakoBa poJjib KOJUIEKTUBHOTO JJOTOBOpA B PETYIUPOBAHUH COLUAIBHO-TPYIOBBIX OTHOIIEHUI?
10. B yeM cymHOCTh 1 00BEKTHBHASI OCHOBA KOH(MIUKTOB B COIMATILHO-TPYAOBOM chepe?
11. Kakue tunsl 1 Buabl KOHGIUKTOB Bam n3BecTHBI?
12. KakoBbI OCHOBHBIE CTIOCOOBI pa3penieHus KOH(PIUKTOB B COIMAILHO-TPYI0BOM cepe?
BoicTynuieHHsI CTYAEHTOB € JOKJIAIaMH U 3CCe Ha CJIeAYIOIIHe TeMbl:
1. AHanu3 AesITeNbHOCTH CyOBEKTOB COLMAIbHOIO MapTHEPCTBa (MPOQCOI030B, 00bEIUHEHHM
pabotonareneit u rocynapctsa) B PO.
2. AHanu3 OTpakeHHs B HAIMOHAJHLHOM 3aKOHOJIATENIbCTBE IMOJOXKEHUH paTu(UIMPOBAHHBIX
Poccueit kousenit MOT.
3. KC «YnpaBnenue Tpy10BbIM KOH(PIUKTOM
4. Tlpeanocbuiku (HOpPMUPOBAHHUS U YCIOBHS 3S(PGHEKTUBHOIO (YHKIMOHUPOBAHUS CHUCTEMBI
COLIMAJIBHOTO MapTHepcTBa B POD.
5. Mexnaynapoanas opranuzauus tpyaa (MOT) u ee poib B peryaMpoBaHHUU COLMATBHO-
TPYZIOBBIX OTHOIIEHH.
6. OCHOBHBIC HAIpaBJIEHUS] U MEpPbl COLMAIBHON TMOJUTHKU (OTEYECTBEHHBIH M 3apyOesKHBIN
OTIBIT).
7. COBpEMEHHBIE PUOPUTETHI COLIMATILHON MOJIMTUKHA POCCUICKOTO TOCYapCTBa.

TecTbl 119 KOHTPOJIA 0CTATOYHBIX 3HAHUIA.
1. Kak knaccngpuuupyoTcs COUUaIbLHO-TPY/A0BbI¢ OTHOLIEHHS ?
a) COLMAIIbHO-TPY/I0BbIE OTHOILICHHMSI, CBI3aHHBIE C OpraHu3anueil u 3pPeKTUBHOCTHIO TPYAA;
0) coluanbHO-TPY10BbIE OTHOLIEHHUS, CBSI3aHHBIE C UCIIOJIb30BAaHUEM IIPEMETOB U OpYIUH TPY/a;
I') COLIMATILHO-TPYJOBbIE OTHOIIECHUS 3aHATOCTH;
B) COLIMAJILHO-TPY/OBBIE OTHOLIEHNUS, BOSHUKAIOIIME B CBSI3U C BO3HArPaXKICHUEM 32 TPY/I.
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2. Kakue THOBI CONMAJIBLHO-TPYIOBBIX OTHOIIGHMII He JKeJaTeJbHbl VISl COLHAJIBHO
OPHEHTHUPOBAHHOM PHIHOYHON IKOHOMUKHU?

a) COJIUJIAPHOCTH;

0) maTepHaIN3M;

') CyOCHIHApHOCTB;

B) IapTHEPCTBO;

') KOH(JIHKT;

1) TUCKPUMUHAIHS.

3.BepHo M yTBep:KIeHHe: JeMOKpaTHYeCKoe 001IeCTBO peryjJupyer COMUAJIbHO-TPYA0BYIO
cepy Ha OCHOBe pa3pelINTEJbLHOI0 PAaBa.

a) na

0) HeT

4. YUem fIBJISAIOTCH COLUATBHO-TPY/I0BbIe OTHOLIeHHs B CHcTeMe COlMATbHOI0 NapTHEPCTBA
(cci?

a) 00BEKTOM;

0) cyOBeKTOM;

T') IPUHIIATIOM.

5. TpyaoBoii 10roBOp — 3T0:

a) TPaBOBOM aKT, PETyIUPYIOUIMIl COIHMANBHO-TPYJOBBIE OTHOIICHHUS B OpraHU3aldd H
3aKJII0YaeMblii pa0OTHUKAMH U pabOTONaTENIEM B JIUIIE WX MTPEICTABUTEIICH;

0) cornamenue Mexay paboTogaTeneM U pabOTHHUKOM, B COOTBETCTBHH C KOTOPBIM paboToaaTeNb
00s13yeTcs IPeIOCTaBUTh PAOOTHHUKY PaboTy 10 00YCIOBICHHOUW TPYI0BON (DYHKIINU, OOECTICUNTh
yCIOBHS TPYAa, CBOEBPEMEHHO W B IIOJIHOM pa3Mepe BhIIAUMBaTh PAOOTHUKY 3apabOTHYIO
miary, a pabOTHUK 00SI3yeTCsl JTMYHO BBIINOJIHSTH ONPEACICHHYIO 3TUM COTJIAlIEHUEM TPYIOBYIO
¢byHKIMIO, CcOOMIOAATh JEHCTBYIOIME B OpraHU3allMd MpaBHUja BHYTPEHHETO TPYAOBOIO
pacnopsiika;

B) IUTaTHOE pacluCaHHUe, AOJDKHOCTHBIE HHCTPYKLUH, I'padUKd CMEHHOCTH, IOJIOKEHHE 00
orjiaTe TpyAa, MOJOXKEHUS O IPEMUPOBAHUH, Ha10aBKaX, BOZHArPaXXACHUU 10 UTOTaM paboThI 3a
rofi, IpaBUja BHYTPEHHETO paclopsi/iKa, OJI0KEHNE O TIepCoHae U T. 1.

6. Cy0ObeKT conuaJbHO-TPY/AOBbIX OTHOIIEHUH — 3TO:

a) 3aHITOCTb;

0) KOH(IHKT;

B) FOCY/1apCTBO;

I') BO3HarpaxjaeHue 3a Tpya.

7. IlarepHanusMm — 3T0:

a) KECTKasl peryiaMeHTaIusl CIOCOO0B MOBEIEHUS CYyOBEKTOB COLUAIBHO-TPYAOBbIX OTHOIICHHIA:
0) 3aIKTa MHTEPECOB CYOBEKTOB COLMAIIBHO-TPYAOBBIX OTHOIICHUH;

B) COIEPHUYECTBO CYOBEKTOB COLIMAIILHO-TPYAOBBIX OTHOILLIEHUII;

I') B3aUMHAas OTBETCTBEHHOCTh CYOBEKTOB COLUAIBHO-TPYIOBBIX OTHOIICHUH.

8. Ykaxure npaBuibHbIN 0TBeT. COMAIbHOE NAPTHEPCTBO OCYILIECTBJSICTCH B CJEIYHOIIMX
(popmax:

a) KOJUICKTUBHBIX II€PErOBOPOB IO TIOJArOTOBKE IPOEKTOB KOJUIEKTUBHBIX JIOTOBOPOB,
COTJIAIIEHUH U UX 3aKIIOYECHUIO;

0) yuacTtusi pabOTHUKOB, UX MIPEJICTABUTENIEH B yIIPaBICHUH OpraHu3aluei;

B) y4acTus npeacTaBuTeneil paboTHUKOB U paboTojaresel B J0Cy1eOHOM pa3peleHHH TPYI0BBIX
CIIOPOB;

I') BEpHBI BCE OTBETHI.

9. BepHbl Jiu cieayroniue yrBepxaeHus (1a/Her):
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a) COLMAIbHOE NApTHEPCTBO — ATO MPOLEAYypa 3aKIIOYCHHUS KOJUICKTUBHBIX JOTOBOPOB U
COTJIallICHUH;
0) coIManbHOE TMApPTHEPCTBO — OTO TMEPErOBOPHl MEXIYy HAGMHBIMH paOOTHHKAMU |

paboTomaTeNsiMu P MOCPETHUIESCKONU POIM TOCYAapCTBa;

B) COLHMAJILHOE MapTHEPCTBO — 3TO CUCTEMa OTHOLICHHH MEXIy HACMHBIMH PaOOTHHKAMHU M
paboToaTeNsIMu MPU TOCPETHUICCKOM POITU TOCYAApCTBA, TI0 MOBOIY COTJIACOBAHMS HHTEPECOB B
COLIMAJILHO-TPYAOBOM cepe U peryJIupoBaHus COLMATBLHO-TPYAOBBIX KOH(IUKTOB.

10. Cpenn BHEHIHHMX MAKPOIKOHOMHYECKHX (DAKTOPOB, OMPEdeJISIONIUX CHCTEMY
CONMATBbHO-TPY/IOBBIX OTHOIIEHH I HA MEKIYHAPOTHOM YPOBHE BbIIEJISIOT:

a) CTHIIb paboTHI;

0) KOMMYyHHKAIIIH;

B) TII00anm3anus SJKOHOMUKY;

I') IEPCOHAIBHBIN COCTAB OPraHHU3AlIMH.

IIpomoKUTEILHOCTD 3aHATHSA 10 pa3aeay 1 JIfg 04HO-32049HOM U 3204HOI (POopM 00yUeHHs
—2yvaca/ 1 4ac.

Pa3nes 2. CTparerusi ynpapJ/jieHHsl YeJI0Be4eCKMMH pPecypcamMu

IMpakTuyeckoe 3ansiTue 4

Bua nmpakTH4eckoro 3aHMATHsI: YCTHBIA ONPOC, MUCBMEHHBIH OMNpOC, peuieHue Case-
stady, poyieBast urpa

Tema u comep:kanue 3aHATHsI: CTPATErHUECKUI MOIXO/ K YIIPABJICHUIO YEIIOBEUECKUMHU
pecypcamu

Leanb 3aHATHS: 3aKpEIUICHUE TEOPETHUSCKUE 3HAHUN O CTPATETHYECKOM YIPABICHUU
YEJIOBCUSCKIMHU PeCypcamu

Conep:xanue: YmpaBlieHHE 4YeJIOBEYCCKHMMHU pECypcaMu Kak (DYHKIUS MEHEIKMEHTA.
OCHOBBI CTPATETHYECKOTO YIPABIICHUS YE€JIOBEYECKUMH pecypcaMu. IHHOBAIIMOHHOE yIIPaBIICHHE
YEJIOBEYCCKHMH PECYPCaMH.

IpakTHyeckHe HABBIKH: HABBIKM 3aKPEIUICHHUS 3HAHHWU O CTPATErMUECKOM YIpPaBICHUU
YEJIOBEYCCKHMH PECYpCamMu

Ipoao/KuTEILHOCTD 3aHATHSA — 4 Yaca.

Bonpocsl 1151 00cyka1eHus

1. Yro BBl NOHMMAETE O] CTPATETUYECKUM YIIPaBICHUEM YEJIOBEYECKMMHU peECypcamu?

2. Ha3oBute wueTblpe 1enu, KOTOpbIE IMpecleAyeT CTpaTerMueckoe YIpaBlIeHUE
YeJI0BEYECKUMH pECypCaMH.

3. Kakumu npuynmHamMu 0OYyCJIOBJIEHO MPEOAOJEHHE BHYTPEHHEH HECOrjIacOBaHHOCTH B
YIIPaBJIEHUH YEIOBEUECKUMU pecypcamMu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTHCS Ha IYTH CTPATErHYECKOro YIpaBIICHUS
4eJI0BEYECKMMHU pecypcamu?

5. Uro HeoOXOauMO MpEeANpPUHATH [UIsl TPEOJOJICHUS MPEnsTCTBUH B YIpaBIECHUU
4eJI0BEYECKMMHU pecypcamu?

6. B yem ornuuue ynpaBiieHUS YEJIIOBEUECKMMH PecypcaMy OT YIPaBICHUS MEPCOHAIOM
OpraHu3anuu?

7. OxapakTepu3yuTe CTaauu U BUAbI CTPATETUM pa3BUTHUS OPTaHU3ALIMU

8. OxapakTepusyiiTe HW3BECTHbIE KOHLENLIMM CTPATETUU YIPABIEHUS YEIOBEYECKHUMMU
pecypcamu
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3. KakoBbl OCHOBHBIE YEpPTBbl CTPAaTErMM YIPABICHUS UEIOBEUECKUMHU pecypcaMu’?
[TonTBepauTe OTBET MpUMEpPaAMU

4. B yeM 3aKkiro4arOTCsl IOHATHE, NPUHLMIIBI M 3Talbl Ipolecca CTPATErHnYecKoro
yIpaBICHUs?

5. OxapakrepusyiTe 3Tambl Ipolecca CTPATErHuecKOro YIpaBICHUS 4YeI0BEYECKUMU
pecypcamu

6. Yrto sBasgercs CyObEKTOM, a YTO OOBEKTOM  CTPATErMYecKOro yIpaBlICHUs
YeJI0BEYECKUMU pecypcamu?

7. Tlo KakuM HampaBJICHUSIM pealu3yeTcsl CTpaTerus YIpPaBICHUS YEIOBEYECKUMHU
pecypcamu?

Case- stady

[lenbto NaHHOTO 3aHATUS SABJSAETCS NPOBENCHUE PANIMUUN MEKIY KaJpOBOH M KOPIIOPATUBHOMN
CTpaTerueil 1o ymnpapieHUIO0 nepcoHasoM. CTyAEeHTbl JENSATCS Ha TPYNNbl U 3HAKOMSTCS C
3aganueM. Kaxnas rpynna paboTaeT Haj mapamMeTpaMu CTpaTerud. B KOHIEe 3aHATHS Kaxjas
IIO3ULIMS ApTyMEHTUPYETCS.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbLE
cmpame2uu ynpagneHus NepcoHanrom. 3anoiHume HUdICenpuseoeHHvie mabauysl. U CpasHume
NOJYy4eHHble Pe3yabmanmbl.

Mexnynaponnasa koprnopanus «NNN» — onHa U3 Beaymux komnanuil mupa. Hauas ¢ co3panus
HaXJauHOW OyMarw B Hayayie TEKYIIEro CTOJETHs, CETOIHS BbITyckaeT 60 ThIC. HAMMEHOBAHHMA
ToBapoB. ['o0BoIt 00BeM ee nponax 14 mupn nomi. Ee ¢unuansl pacnonoxkeHs! B 57 cTpaHax, B
koMmmanuu pabdortator okoso 90 Teic. yenoBek. Kopmoparus «NNN» — onna u3 25 xomMmnaHui
MHpA, BIQJCIOUIMX HAWOOJIBIIUM YHUCIOM NaTeHTOB. TpeTh o0beMa ee Mpojax MPUXOIAUTCA Ha
HOBYIO ITPOJIYKIUIO.

ITpu popmynupoBanuu crpareruu Ha nepBblid miaaH BeyaBuratorcss HUOKP u nuBepcudukarys
o6usHeca. KoprnopartuBHblii OHM3HEC OPHEHTHPOBAH HA HECKOJBKO KIIOYEBBIX MapaMeTpOB:
CO3JIaHME HOBBIX M3JIEJINH, OOMEH U Iepeady TeXHOJIOTUH BHYTpU (UPMBI, CAMOCTOSATEIBHOCTh
MO/Ipa3JeIeHnii B MHHOBALIMOHHOW J€ATENbHOCTH W pacIIMpeHHE MOJHOMOYMI HOBAaTOPOB B
TBOPUYECKOM MoMCKe. OpraHu3aluoHHas CTPYKTypa CTPOUTCS IO MPOAYKTOBOMY AMUBHU3MOHHOMY
npuHuMIy. HenpepsIBHBIN npoliecc OpraHu3alliOHHOIO Pa3BUTHUS MIPEIoIaraeT co3JaHue HOBBIX
OT/eNICHUH, OPHEHTUPOBAHHBIX Ha MEPCIIEKTUBHYIO MPOAYKIIUIO U PHIHKU COBITA.

Ionumuka ynpasnenusi mpyoogvimu pecypcamu. KanpoBble cinyxO0bl KOpPHOpaluu HMEIOT
BBICOKUH CTaTyCc U 00Ja/al0T IIMPOKUMHU ITOJIHOMOYUSMH MPH MPUHATUN PEIICHUH B OTHOIIEHUH
MepcoHana, a TakKe MpU pPEeUIeHHMH OOIIUX BOMIPOCOB, CBA3AHHBIX C pa3BUTHEM OH3HEca.
Koprmopanus Beputr B He0OXOMMOCTb MPUHIIUIIOB, B OCHOBE KOTOPHIX YBa)K€HHE K JOCTOMHCTBY
J0JeH, K IEHHOCTH MHAMBU/IA, MOOUIPEHNE HHUIIMATUBBI U PACKPBITHE TBOPUYECKOIO NMOTEHIIHANIA,
MPEJOCTaBIIEHUE PABHBIX BO3MOXKHOCTEH JJIs pa3BUTHS M BO3HArpa)xIeHUs 1o Tpyay. PaboTHukH
Ha3bIBAIOTCS KIFOYEBBIM aKTHBOM KOPIOPAIUH.

XapakTepHas 4YepTa KOpHOpallMM — TECHas YBA3Ka WHHOBALMOHHBIX CTPAaTETMid M TMOJUTHKH
yIpaBlIeHUS YeNOBEYECKUMH pecypcaMu. JlJis KOpHOpPATUBHOTO MEHEKMEHTa ILEeHTPaIbHOMN
poOJIEMOH SIBJISIETCS] aKTUBU3ALIUS HOBAaTOPCKOM /I€ATEIbHOCTH TIEpCOHAIA.

Pa3paboranbl 0coOble MEpOMPHUATHS MO MOAACPKKE IPOLECCOB IMPOJBUKEHUS HWHHOBALIUH,
CTUMYJIMPOBAaHUSI TBOPYECKOTO IIOMCKA, BO3HArpPakJI€HUS HOBATOpOB. bonblioe BHUMaHME
yIensieTcss  Pa3sBUTHIO  MPO(ECCHOHAIBHOTO W TBOPYECKOTNO IOTEHLUANa COTPYAHUKOB,
(GOpMHUPOBAHUIO TPEANPUHUMATEIBCKOW STHKH, TMOAICPKAHUIO BBICOKOH OTBETCTBEHHOCTH 3a
KadecTBO pabOThI M CYyL0y KOPIIOPAIUH B IIETIOM.



®ENEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA30BATE/IbHOE CMK PI'YTUC
i _ YYPEXJEHVIE BBICILIETO OBPA3OBAHVLI
\ «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET
PYTHC TYPU3MA V1 CEPBVICA» Aucm 66 us 126

B nientpe ynpasieHust 4enoBe4eCKUMHU pecypcaMu — 3((HEKTUBHBINA MEXaHU3M CTUMYJIHPOBAHUS
nepcoHana. Bes cucremMa CTUMyNUpOBaHUS OpraHM30BaHa MO IMPOTrpaMMHOMY MpuHIUNyY. U3
o01ero yucia nporpamMmm ctumyiaupoBanus (637), 303 nmporpamMMbl OpHEHTUPOBAHBI HA HAYYHO-
uccieioBaTeNnbCKuil nmepconan, 208 mporpamMm — Ha cOBITOBOM YpOBeHb, 79 mporpaMMm — Ha
aJIMMHHUCTPATUBHO-YyIIpaBiIeHUECKUN ypoBeHb. OcTanbHble HOCAT —CKBO3HON XapakTep.
CoumanbHble TPOrpaMMbl HaIpaBJIEHbl HA MOAJIEPKKY TPOPECCHOHATBHOTO POCTa, OPTaHU3AIHIO
J0Cyra U ydacThe B OOIIECTBEHHBIX Jenax. B xommanuu cioxxuics 3QQeKTUBHBII MeXaHU3M
MOJITOTOBKM M TIOBBIIICHUS KBaTU(HUKAIMKU TepcoHana. Yepe3 BHYTPUPHUPMEHHYIO CHCTEMY
MOATOTOBKU KaJIPOB €KETOHO IPOXOIAUT OKOJIO 15 ThHIC. YelloBeK.

[Iponiecc oOy4yeHHMs mpeACTaBIsIET COOOW IOCIIEAOBATENILHOCTE 3BEHBEB OOIICH IEMOYKH:
—AaKKyMYJIUPOBAaHHE OIbITa — TMOJJAEPKKA W BO3HATPAKICHHE 3a YCHEXH — YCTAaHOBICHUE
o0OpaTHOW CBsI3M — oOOecreYeHue BOBJICUYEHHOCTH PAOOTHHKOB — WHTErpalMs WX YCHIIWH.
Hcnonb3yloTcss HE TONBKO CBOM KaJpbl, aKTHUBHO MPUBIEKAIOTCS BHEIIHHE KOHCYJIbTAHTHI,
W3BECTHBIC CIEHUAINCTBI, Tpodeccopa YHHBEPCHTETOB, MPHUIJIANIAIOTCS MEHEIDKEPBl IPYTruX
KOMIIAaHUHM, OPTraHU3YIOTCS —KpYIjble CTONbI M JAUCKycCcUH. PaboTHMKaMm (GuUpMBI, KOTOpBIE
o0yJaroTcs B KOJUIE/DKaX M YHHBEpPCHTETaX, MPH YCICUIHOH cJade 5K3aMEHOB BO3MEIACTCS
CTOMMOCTb O0YYEHHSI CO CTOPOHBI (PUPMBI.

[lepBocTenneHHOE BHUMAaHME YJIENAETCS HaiiMy HOBBIX paOOTHHUKOB. PaboraTh B Kopropamuu
MPECTHKHO, M TO3TOMY CYIIECTBYeT KOHKypCc mpu mnpueme Ha padoty. KaapossimMu
MO/Ipa3JIeJICHUMU U MEHEPKEpaMHU BEJIETCS LIeIeHaNpaBeHHas padoTa Mo aJanTaliy nepcoHana
B ¢upme. YKe CIOKWINCH TPaJWLMU BKIIOYEHHS] B JKU3Hb —KOPIIOPAaTUBHOM cembH. B
KOpHOpaluu AEUCTBYET LEHTP MO OLIEHKE KOMIETEHLUN U Pa3BUTHIO Kapbepbl. /st paciupenus
BO3MOXXHOCTEN MHJIMBHIYaJbHOTO POCTa BBEJEHA CUCTEMa —/BOMHON JIECTHMIBI, MU —ABYX
HarpaBJieHUH B Kapbepe. B 3aBUCHUMOCTH OT MHAMBUIYaTbHBIX CIIOCOOHOCTEH M MPENNOYTCHHI
pabOTHHKA, KapbepHOE MPOJBUKEHHUE BO3MOXKHO JIMOO MO aJAMUHUCTPATUBHOM JHMHUH, JTUOO 1O
JUHUM Hay4yHO-WHXKeHepHoH. CucTeMa oOIUlaTbl U HOOUIPEHUs TpyJda MpuBs3aHa K OLIEHKaM
PE3YJIBTaTUBHOCTH COTPYIHUKOB.

Tabnuua 1. CpaBHUTENBHBIN aHAIU3 KaJPOBOM U KOPIOPATUBHOM CTpaTeruu
10 YIPAaBJIEHUIO YEJIOBEUECKHUMH PECYPCAMHU

HapaMeprl crparerum IMoauTHKA YHpaBJICHUA Y€JI0BCIYCCKUMHU peCypcaMu

Kanposas crparerus Kopnoparusnas crparerust

OO111e NpUHLIUIIBI

BpemMenHol ropu3oHT

OOBeKTHI yIpaBieHUs

[TnanupoBaHue TPYIOBBIX
PECYPCOB, CTPYKTYpHBI U LITATA,
CO3JIaHHE pe3epBa

[Touck, HaeM 1 yBOJIbHE-HUE
IIepCOHAJIa

Ananranuys nepcoHaia

OOyueHnue u pa3BUTHE
nepcoHalia

[InanupoBaHue Kapbepsl U
ITPOJBMIKCHHE NTEPCOHAIA
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OOyuenue u pa3BUTHE
nepcoHalia

Hopmuposanue u ontu-
MHU3anus Tpyaa

MotuBanus 1 omiara Tpyaa

OHGHKa IepcoHalIa

Ilonutuka MMOOHIPCHUS

VYnpasneHue TaJjaHTaMu

YHpaBneHI/Ie 3HaHUAMHU U
HWHHOBaIUsIMHU

VYnpasnenue
W3MEHEHUSMU

Tabnuma 2. CpaBHUTENBHBINA aHAIU3 KQAPOBOM U KOPIIOPATUBHOMN CTpaTeruu
T10 dTaram >KM3HEHHOTO IIUKJIa KOMITAHUH

ITapameTpsl KU3HEHHOTO
LUKJIa

ITonuTHKA YHpaBJCHUA Y€JI0BCIYCCKUMU peECypcaMu

Kanposasi crparerus

KopnoparuBnasi crparerust

[IpennprHUMaTENbCKUI JTaIl

JInHaMU4HBIN pOCT

Pacnser

3penocThb

Crar"amms

Pectpykrypusanus

Caustaus u IIOIJIOIIICHUA

JInkBnmanusa

Ta6nuua 3. BHenrHue u BHyTpeHHUE PUCKH KaJpOBOW U KOPIOPATUBHON
CTPATETnH M0 dTarnam >KM3HEHHOTO [IMKJIa KOMIIaHUHU

[Tapamerpsl
KU3HEHHOTO

BHYTpeHHI/IC 1 BHCIHIHUC PUCKHU pCaIN3allun CTPATCTUU

IIUKJIA

KanpoBas crparerus

KopnoparuBHnas crparerust

Buemnaue

Bnytpennue

Buemaue

Bryrpennue

[Ipeanpunanma-
TEILCKUH dTaIl

JlvHaMUYHBIN
poct

Paciuser

3penocThb

Crarganus
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Pectpykrypu3zanms

CiustHus ¥ IOTJI0-
LIEHUS

JInkBumanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpyqHHKH OKaxyTcsi HanOojee BOCTPEOOBAaHHBIMH Ha Ka)KIOM JTare KU3HEHHOTO
nukia?

2. B kakux cinyyasx B 3aBUCUMOCTU OT YKMU3HEHHOIO LMKJIA U MOTEHIHUAIbHBIX PUCKOB MOXKET
ObITh 3()(heKTUBHA OTKPHITAS, a B KAKUX CIIy4yasiX 3aKpbITasi KaJpoBas NOJIUTUKA?

3. Kakoil Tun opraHM3allMOHHOM KyJbTYphl W CTHJIb PYKOBOJACTBA OKa)keTcsi HauOoiiee
IIPEANIOYTUTENBHBIM B YCIOBUAX Kpu3uca?

4. IlpennoxxuTte BapUaHThl CHUKEHUS CTPATETHYECKUX PUCKOB B YIIPABJIEHUU IEPCOHAIIOM.

5. Ha kakoM 3Tane »KM3HEHHOT'0 IMKJIa KOPIOPAaLUU HEOOXOJMMO aKTUBHO ITPHUBJIEKATh TaJaHThI?

POJIEBAS UT'PA.

Aynutopust paz0buBaeTcsi Ha BOCEMb TPYII, 1O JABE IpyHNbl Ha OAHY poib. Kaxnas rpynmna
M3y4aeT Keic (CM. HMKEe BOCEMb KEICOB) M Mpe/JIaracT CBOE PEIIeHHE MPOOIEMbl B COOTBETCTBHE
C BBIOpAaHHOM pOJIBIO, OLIEHUBAs TEKYILyI0 M Mojaenupysd Oyayuiyro cutyanuu. Ilocie storo
rpynnsl OOBEAUHSIOTCS B JIBE€ pa3Hble KOMIaHMM, OOMEHUBAIOTCA MEXAy coOON pe3ylibTaTaMu
paloThbl, ¥ BhIPA0ATHIBAIOT CBOIO €IMHYIO CTPATErHIO IO YIPABIECHUIO MEPCOHAJIOM, 3aIOJIHSSA
Tabuuny 4. ITo okoHYaHUM pabOThl CPAaBHUBAIOTCS PE3YIbTAThl pA0OTHI IBYX KOMITaHUH.

Keiic 1 «Cubapur»

«31ecp BaM He TYT...» OT OJIHON W3 MOCETUTENIbHHUII, BIEPBbIE OCTAHOBHBIICICS B MUTEPCKOM
otrene «Cubaput», mocTynuia sxkamoba. - S mpoxwia B Baiieidl TOCTUHHIE OOJbIlle HEAENH U
ye3’Kal0 ¢ OUYEHb HEMPUATHBIMU BIleyaTiieHHsMU. Sl yacto ObiBato B Bamiem npekpacHom ropoje,
HO y Bac, ckopee Bcero, Oonblie He mocemtock. M s xorena Obl OOBSCHUTH, YTO MHE HE
noHpaBuiock. Ha cremyromuii feHs TOCie Mpue3a, paHO YTpoMm, oOxumas B Kade-Oape
3aKa3aHHOTO 3aBTpaKa, s MOHsJIA, YTO CEPBUC 3/€Chb HUKYJA HE roautTcs. bpoHupys HOMmep, s
rajana, uro MeHs kaeT B «Cubapute», MOTOMY YTO HHYETO HE 3HAJIa O BallleM OTelie. DTO He
Hilton mnm Marriott, rae Bce u3BecTHO Hamepes. YTo v TOBOPUTH, IEPBOE BIIEUATIICHHUE OT BaIllei
TOCTHHHIIBI OBUTIO TPAHIUO3HBIM: TMPOCTO PANCKUN YTOJIOK, MPAKTHYECKH B IIEHTPE CEBEPHOM
cronuilsl! BecTnOronp MalleHbKHI, HO AJIETaHTHBIM U OOCTaBIIEH CO BKYCOM. B Takux oTtemsix
MIPUSATHO BCTPEUATHCS C ICTTOBBIMH MTAPTHEPAMHU U MPOBOJUTH IEPETOBOPHI, OH JOCTATOYHO BEIHK,
9T00Bl 00ecreYnTh KOH(UIECHIIMAIBHOCTh, U B TO K€ BpPEMsl YIOTEH, YTO MPHUAAET JCIOBBIM
BcTpedam ocobOyro atMocdepy ApyxkecTBeHHOCTH. COOTBETCTBEHHO s OXKHJaja W BHICOYAKIIIETO
Kiacca OOCTy)KMBaHUs, TMOCKOJBbKY B OTACIKE BCEX MOMEIIEHUH Oblla 3aMeTHa 3aboTa U
OTMEHHbIM BKyc. Hu omgHON HempoayMaHHOW pAeTtanu, He3aBepuieHHor wuaeu! K moemy
HCKPEHHEMY pPa304apOBaHUI0, OXHUAAHUS MOM He omnpaBaaiuck. llocne pmurenbHOrO U
YTOMHUTEIIBHOTO TYTEIMIECTBUS MPOCTO MEUTaellb O TOpsYeM Jylie W YIOTHOW moctenu. Sl
puObLIa B OTETh OKOJIO IIECTH YacoB Beuepa B cpeny. LlIBeiinap mro6e3H0 MPUBETCTBOBAT MEHSI U
B3s1 MO Oarax. Sl monmHsiack Ha TU(TE B BECTHOIOIB M MOJOINIA K PETUCTPAIIMOHHON CTOMKE,
IJIe TMPOCTOsIa, KaXETCs, IEeNyl0 BEYHOCTh, NOKHIASACh, MOKAa HAa MEHs oOpaTsST BHUMAaHUE.
Hakonern ogHa U3 IBYX NI€BYIIEK-PETHCTPATOPOB, OTOPBABIINCH OT Oymar, COM3BOJIMIIA 3aMETUTh
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MEHs U CIIPOCUJIA, YEM OHA MOXKET MHE IIOMOYb. Y MEHS BO3HMKJIO OLIYILIEHHE, YTO 51 OTOpBaja €€
OT BECbMa BaXKHbIX JAei. S Ha3zBana cBOIO (paMmiIMi0 U OOBSICHUIIA, YTO 3ape3epBUPOBaAa HOMED.
JleBy1ika cooOmuniaa HoMep Moell KOMHAThl M Jlala MHe KJrod. S mocrneninia HaBepX, BaJsCh C
HOT OT YCTaJIOCTH. B OCHOBaTenbHO MPOKYPEHHOM HOMepe OOHApYKMIIOCHh JBE KPOBaTH — s K€
3aKa3blBajla OJHOMECTHBIM HOMEpP [UId HEKypsAlMX; s TYT jK€ I03BOHWIA BHM3. JleBymika-
pErucTpaTop ¢ pa3apakxeHUEM OTBETHIIA, UYTO MHE CJIEIYET CIIyCTUThCS BHU3, 10K OHA ITOIPOOYET
4TO-HUOYAb [UId MeHs chenath. [Ipunuiocs npojenatb oOpaTHbIM NmyTh — 10 JuUdTa, AECATh
9TaXE BHU3 M CHOBA K PErUCTPALMOHHOM cToMKe. lIponenuB W3BHHEHMS 3a NPUYMHEHHBIE
HeyJ00CTBa, JEBYIIKA Jaja MHE APYrod Kiro4, s BO BTOPOH pa3 OTIpaBHJach B CBOMl HOMep.
[Toutn mom4gaca st *xmana, Moka JOCTaBsAT MOi Oarak. Hakonen mosiBuiicst KopunopHeiid. OHy U3
MOUX CYMOK — CaMyl0 JIOpOT'yl0, — OH IPUCIOHMJ K JIBEpH, YTOOBI Ta HE 3aKpbLIach, MIOKa OH
BHOCHJI OCTaJIbHBIE BEUIH. 3aTeM OH MH()OPMHUPOBAI MEHS O MPEIOCTABISIEMBIX B OTEJE YCIIyrax
(cranmapTHbIM HabOp: MMHHU-0ap, YUCTKa OOYBH, KPYIJIOCYTOUHas JOCTaBKa 3aKa30B B HOMED,
TPEHAKEPHBIA 3a] W Mp.), YABIOHYJICA W TOXKenajl NPUATHOrO otTAbixa. PacrmakoBaB Oarax u
YCTPOUBIIHNCH, 5 B3s1a MEHIO; OHO IOKa3aJ0Ch MHE O€HOBAThIM, HO sl OYEHb yCTalla U peliuia
3aKa3aTb Y)KMH B HOMep. JleBymika Ha JApyroM KOHIIE MPOBOJA yXe 3Hajla MO (haMUIHIO:
"JloOphIii Beuep, Bac MPUBETCTBYET Ciyx0a goctaBku oTens «Cubaput». MeHns 30ByT BepoHuka.
Yem s mory momoub BaMm?" DTO HECKOJbKO NpuoOoapmio MeHs. Enxa MHe Toxe MOoHpaBUiIach,
HECMOTpsl Ha TO, YyTO NpHOBLIa JUIb Yepe3 4Yac, XoTd Jrbe3Has BepoHuka ckazama, 4ro Bce
Oyzmer roToBO uepe3 25 MuHyT. [loyXHHAB, s TO3BOHWIA B CIYXOy MOCTaBKM M CKa3ajia, 4To
OCTaBJIIO0 MOJHOC 3a ABepblo. UyTh Temas BoJa B JylI€ TOJIbKO YCUJIMJIA MOM HEraTHUBHBIC
smouuu. Korja s, HakoHel, Jierjaa crath, OblJIO 32 MOJHOYb. YTPOM s €Ba HE HACTYIWIa Ha TOT
camblil IOJTHOC — OH JIEKaJl HA TOM CaMOM MECTeE, TII€ 51 €ro ocTaBuia Buepa BeuepoM. CeronHs
BEUEpOM, KOTJa 51 BBINMCHIBANACH, JAEBYILIKAa-PETUCTPATOP 3aroBOPHJIA CO MHOM O OyIymiux
BHU3UTAX, IPEIOKHUB ITIOMOLIb B PE3EPBUPOBAHNN HOMEpA. S BEKIMBO OTKa3aJlach U CKa3aja, yTo
Moe mnpeObiBaHue B «Cubapute» OblI0 He U3 NpUATHBIX. OHa, pazymeercs, NMpPHUHEC]IA CBOU
U3BUHEHUS. MBI MONpPOIIAINCH; BBIXOAS W3 JABepell oTens, s mblTalach CcHOPMYIUPOBAThH
BIIEYATJIEHUSI OT CBOEro NpedbIBaHHA, HO TOYHO 3Hala, 4yTo OOJbIlE Ciofa HE BEpHYCh. MHe
MOHPABUWJICS Balll OTeNb B 1esoM. OH ropasjio npHBiieKaTellbHee, YeM OOJIBLIIUHCTBO OTenei, rie
MHE JIOBEJIOCh MOObIBaTh, U LieHbI BrosiHe npuemieMsl 1 Cankr-IlerepOypra. Tem He MeHee,
mn4uHo 5 B «Cubapure» ocTaHaBIMBAThHCs 0ojblle He codupatoch. OOCIyKMBaHUE HE ONpaBaaio
Moux oxunanuid. [lepconamy «Cubaputa» cienyeTr 3aaymMaThCs 00 OTHOIICHWH K KIUMEHTaM U
BHHUMATEJIbHEE OTHOCHUTBHCSA K JeTalssM. Majlo KTO M3 CIIy)XKalluX MPOSIBISUI AJIEMEHTApHYIO
BEKJIMBOCTh, M MOYTH HUKTO HE 3a00THJICA O TOM, YTOOBI MHE ObLTO yA00HO. S Hameroch, 4To
NoJIo’KeHHe OyJaeT HCIpaBIIEHO, MOCKOJIbKY B MOEM JIMIE Ball OTENb MOTepsid Kak MHUHUMYM
onHoro kimeHTta. ckpenne Bama JKanna [IpockypuHa.

(ITepconasicu u nazeanue omens 8biMblULIEHHLE).

Keiic 2. CpouHoe coBenianue

I'enepanbubiil gupekrop orenst 37-nerHuid CaBBa KupbsHOB mpuIyiacui Ha COBEIAHUE I10
MOBOJly MUChMa BCE BbICIIIEE PYKOBOJICTBO: HayaJIbHUKA MPOU3BOJIcCTBA Mapraputy bpakHuKoBY,
PYKOBOIMTENS OTAENA IO yIpaBieHHIo nepconanom Ilerpa XKBanus u aupexropa o MapKeTHHTY
Henmu CrpyraueBy. Eme nBoe — aupekTop 1o CHaOXEHHIO TPOJOBOJIBCTBHEM W HAYAIbHHK
MH)XEHEPHOT'0 OTJIeNIa — MPOBOJMIIN 3aHATHS M0 TEXHUKE 0E€30MacCHOCTH B PECTOPAHHOM KyXHE M
Ha COBEIIaHMH OTCYTCTBOBAJIH.

[Tpenyio’kuB TON-MEHEPKMEHTY O3HAKOMHUTBCS ¢ kanoOoii, CaBBa yrproMo OOBSICHMI, 4YTO, K
COXAJICHUIO, C M3JI0)KEHHOW B MHCbME CUTyallUell MOCTOSHHO CTAJIKUBAOTCS MPAKTHUYECKH BCE
nocrosiblel oTenst. Korma coOpaBimmecss npouutanu sxano0y Kauusl [Ipockypunoii, CasBa
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nepemen K cytu nena: "UTo MBI MOXEM caenarh, 4ToObl Takux KanoO Oombire He Obiio? Kak
MOBBICUTh KA4E€CTBO OOCIY)KMBAaHUS HAIIUX KJIWEHTOB? MBI JOKHBI MPHUHITH MEpPHI, YTOOBI HE
TEpATh NOCTOSUIBLIEB, YYWUTHIBAs IPEACTOALIEE MOBBILIEHUE II€H, HA KOTOPOE MPUAETCS IMOWUTH
BBHJIy HaIlero ()MHAHCOBOTO MOJOXKEHUS. BBICKa3bIBAliTECh, M 1 BHUMATEIBHO BBICTYIIA0 BaIIH
npeaoxxkeHusa! UTo MoKeT NpeUIoKUTh Haml AUpeKTop no mapketuHry?" Hemnmm CrpyraueBa
orBeTmwia: " cuuTar, 4TO HM3-3a MOBBIMICHUS IIEH MBI MOXEM JIMIIUTHCS CBOMX MOCTOSIHHBIX
KJIIUEHTOB, MO3TOMY CJEAyeT NOAyMaTb O IPHUBJICYEHUH HOBBIX KIMEHTOB. K Tomy ke y Hac
mpo0yiieMa ¢ BBIXOAHBIMH JHSMH — I[IOJIOBUHA HOMEPOB IIyCTyeT. MOXeT OBbITh, CIeayeT
pa3paboTaTh CrHelHaibHble MPEIJIOKEHUs, YTOObl 3aMHTEPECOBATh TYpPUCTOB, MPUE3KAIOIIUX B
Cankrt-IletepOypr Ha BbixoaHble? CieayeT ydyecThb ele BOT UTO: CPEeIU HAIIUX KIMEHTOB MHOTO
npuesxux u3 CHI', moaToMy s npenararo HayaTh akTUBHBIN MapkeTHHT B IHTepHeTe.

Mpbl MOXeM pa3MecTUThb OaHHEpbl C peKJaMOi Ha caliTaX NacCa)KUPCKUX AaBHAKOMITAHUN
OBIBIIMX CTpaH CO03a, a Takke Ha Rambler mnn Yandex, 4ToObl TYypHUCTBI, HHTEpPECYIOIIUECS
Typuctuueckumu ycayramu B Caskt-IlerepOypre, Morium mnojyduTb HWH(OpPMAIMIO O HAIIeM
otene. Sl HaBena cipaBKy; O MOUM IOJCYETaM, pekjiama Ha caiiTax, 000iaeTca HaM IPUMEPHO B
3 ThIC. JOJUL. B MECSHLI.

CI10BO B3sJ1 pyKOBOAMTEINB OTAENA MO ynpasieHuto nepcoranoM Ilerp XKsanus: "He xotenock
Obl C BaMU CHOpuTh, Helmm, HO ceroiHs Hamia 3ajada — He MPUBJICKATh HOBBIX, a YAEpXKaTh
UMEIOIIUXCS KIUEHTOB. JlaHHbIE OMPOCOB MOCTOSUIBIIEB 110 BOIIPOCAM KaueCcTBa OOCITYKUBAHUS U
pacTyliiee 4Yuciao >kajno0, KOTOpbIe S TOXE MOJIy4aro, SICHO MOKa3bIBaIOT, YTO T€, KTO y HAac
MOOBIBAIM, YAacTO YE3KAIT OT HAC HEAOBOJIBHBIMHU, YTO MPUBOAMT K TOTEpPE MOCTOSHHBIX
KJIMEHTOB. S yOexieH, yTo HaM HaJlo pa3paboTaTh CTPATErHIO MOBBILIEHUS MpodeccnoHanu3Ma u
KauecTBa Hamiero oOciyxuBaHus. M3 HeodumanbHpx Oecel] ¢ HAIMMHU PaOOTHUKAMH S 3HAIO,
YTO OHU C TPYJOM TMOHHMAIOT JIOJDKHOCTHBIE MHCTPYKIIMU U HE 3HAIOT, KAaK UM pearupoBaTh Ha
xanoObl kaueHToB. [1o 3aBeIcHHOMY Y HAc MOPSAAKY, KaKJI0€ HeCTaHAApTHOE pelieHue Tpedyer
COTJIaCOBaHUsI C PYKOBOJACTBOMY». «MOXHO ceOe TpeACTaBUTh, YTO YYBCTBYET KJIMEHT,
3amnatuBmmid Oonbiie 200 moii. B CYTKHM 3a HOMEp, KOTOpPBIM K €ro MpHue3qy He TOTOB, a
CIIyXalui, BMECTO TOT0, 4YTOOBl HEMEIJIEHHO NPEMIOKHTh €My uYaliedky Kode 3a cyer
3aBelleHUs, OEKUT Ha TOHCKM HauyalbHHKA, YTOOBI CIPOCHUTh Ha 3TO paspemieHus. A 3TOT
HavyaJbHUK, B CBOIO OYe€pelb, 0OpaIaeTcs 3a pa3penieHueM KO MHE WJIM K BaM, a BpeMs UJIET, U
KIIMEHT ellle O0JIbIle pa3apaxkaercs.

Sl cumTaro, YTO MBI JOJDKHBI TIO3BOJIUTH CIYXKAIlUM YJIQKUBATh TOJOOHBIE MPOOIEMBI
HEMEJIJIEHHO Ha MECTE».

B auckyccuio BKIIIOUMIachk HaYaJIbHUK MPOU3BoAcTBA Mapraputa bpaxnukosa: «Teopernuecku
3TO BO3MOXKHO, HO KaK KOHTPOJUPOBATh BO3ZHUKAIOUIUE MPHU 3TOM JOMOJHUTEIBHBIE PACXOMAbI?
becrinatHoe yromieHue M BO3MEUIEHHE MOPAIbHOIO yiiepba 03HA4aloT POCT W3JEPIKEK, a Hallle
(uHaHCOBOE TOJOXKEHHE HaM 3TOT0 He Mo3BoisieT. Kpome TOro, kak M3BECTHO, ceddac HaeT
pacIIMpeHre mTaTa MPOoJOBOJILCTBEHHOTO OT/ENa, a 3TO TOXKE JIOMOJHHUTEIbHBIE PacXOJbl U, B
KOHEYHOM HTOTe, CHIbKeHHe npuobum». CaBBa KupbsHoB Hauan paboTy B chepe oOcmykuBaHUS
19 ner Hazax, emie MIKOJIBHUKOM, TOJpadaThiBasi BO BpeMs MEPECTPONKH B 3aKyCOYHOH CBOETO
oTIa. YK€ B TOPrOBOM HWHCTHUTYT€ BO BpeMs JIETHUX KaHUKYI OH MOApadaThiBal MPOAABIIOM
MOPOXKEHOTO Ha YEepHOMOpPCKUX KypopTax. [lomyumB cremenp OakanmaBpa, CaBBa Tpu TO1a
otrpabotan B pectopaHe. OAHAKO TOCTUHHYHBIA OW3HEC HpAaBWICA €My OOJbIe, U OH PEIIH
MOJIYYUTh CTEMEeHb MarucTpa TOCTMHUYHOTO MeEHeIKMeHTa. CBOel MepBOOUYEPETHON IIENIbI0
CaBBa cuuTan TOBBIIICHHE JIOXOJOB OTENS 3a CYET IOBBIIMICHUS KauecTBa OOCTYKWBaHUS U
yBeITUYEHUS KIMEHTCKON 0a3bl. B pesynbprate B 2010 romy otenbs «CubapuT» BIIEpBBIC 3a JOJITHE
rofbl 3apadboTai OosiblIe, 4eM MOTPATHIL.

B xonme 2010 roma CaBBa HaHsI Ha JOHKHOCTh TUPEKTOPA MO CHAOKEHHIO MPOJIOBOJILCTBUEM
Muxauna PemieroBa — BBITYCKHHUKA MPECTHXKHOTO MUTEPCKOTO KOJUIEIXKA, CIABAILIErOCs CBOEH
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KYJIMHApHOW IIKOJION. DHEPTUYHBIN XapakTep U npodeccrnonanniM Muxania mOMOTIH BIOXHYTb
HOBYIO )KM3Hb B pecTOpaHHbIi Ou3Hec «CubapuTa»: yxKe uepes roj] ero npeBocxoAHble OaHKEThl U
OTJINYHOE MEHIO IPHUBEIM K POCTY IpoJax B pecrtopaHe orens Ha 22%. CpeaHeroqoBoil Temm
npupocta okosio 6%, exeroanas npuOsub coctaisieT 2,5%. Ilerp XKBanus, HayanbHUK OTAETA
[0 YNpPaBJICHUIO MEPCOHAJIOM, MPUIIET Ha 3Ty AO/DKHOCTh MOJIroJa Hazaia, Ao 3toro 15 jer
npopaboTaB MHCTPYKTOpOM B cetu oteneil Ha [lombae. Ilerp mepebpancs B Cankrt-IletepOypr
BMecTe ¢ )xe-Hol ¢ CeBepHoro KaBka3za, Korzia yedeHcKas BOiHa ObL1a B CaMOM pasrape, M pelui
000CHOBAThCS 3/1ech Haaouro. Ero mpeamecTBEHHMK Ha IMOCTY HadalbHUKA KaJpOB JKECTKO
orpaHu4ni (pUHaAHCHpPOBaHUE OTOOpPa M MOATOTOBKH IE€PCOHANA, YTO, B LIEJIOM, IOJIOKUTEIBHO
CKa3aJioCh Ha MPUOBUTLHOCTH OTEJIS.

Panbiie kaxnaplii HOBMUOK B «Cubapute» NpoXoama 00s3aTelbHbIE JIBYXHEAEIbHbIE KYpChl
MOJITOTOBKH; 3aT€M 3Ta NpaKTUKa ObUIa 3aMEHEHa Ha CHCTEeMY HacTaBHHYECTBa Ha pabouem
MecTe. 3a MOCHeAHNUEe TPU rojjla MHOTHE U3 MEHEIKEpOB cpeaHero 3BeHa «Cubapura» mnepenuiu
paboTaTh K KOHKYPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE IIPULIET — OTEIb SKOHOMUII CPECTBA.

Hupextop no mapketunry Hemmm CrpyradeBa npunuia B «CubapuT» MOYTH IHOJTOpa roja
Hazan. Panpme oHa paloTana MEHEIKEPOM CpPEIHEro 3BE€Ha B KPYIHOM KOMIIAHHMU OBITOBOTO
00CITy>)KUBaHMsI, I/I€ XOPOLIO U3y4ynla celu(UKy AETOBbIX MTOE3/10K. XapaKTepu3ys CUTYaluIo, B
KOTOpOMl OKazajcsi OTellb, OHa 3aMeTwia: «YUMUTbIBas, YTO HAIIM IIOCTOSHHbIE KJIMEHTHI
COIIPOTHBIISIOTCS TOBBILIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCHOCOOHBIMU IO YPOBHIO
0OCITY)KUBAHHIO U TIOMYJISIPHOCTH OpEeH/Ia.

Keiic 3. EBponeiickue eHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IecATUITAXKHBIN 0Tenb-OyTuk ¢ 405 HOMepamH C MOJHOMAcIITaOHBIM HAOOPOM
ycayr. Haxoaurest oH B LieHTpe ropoja, cpeu o(hucoB, pecTopaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytukoB. K ycioyram noceruteneit «Cubaputa» pecropan ¢ BuioM Ha HeBy, BUHHBIN morpedok,
KOKTEINIb-0ap M KpyrjaocyTouHas JOCTaBKa €/1bl B HOMepa. BecTu6royp HEOONbIIONW U YIOTHBIH,
OYEHb HPABHUTCS OM3HECMEHAM, IMOTOMY 4YTO OOJagaeT MPUATHOM, pacrmosaratomeid arMochepoil.
B uncne npyrux ycnyr — ynctka o0yBH, Kode B HOMEp, OyIUIBHUK MO Tesle(dOHY, pa3BIeUCHUS
JUISl BCEX TOCTEM, cayHa, MacCax.

OpHako C TOYKM 3pEHUs NPOBEJEHHs KPYNHBIX OW3HEC- MeponpusTuil orenb «Cubaput»
yCTyINaeT KOHKypeHTaM: OU3HEC-LIEHTP OTCYTCTBYET, IIOLIa/lb KOH(EpEeHII-3a/1a COCTABISAET BCETO
okoJzo 185 kB. M. Homepa npocTopHbie 1 y100HbIe, TPUCIIOCOOEHBI sl paboThl HA KOMIIBIOTEPE,
HMeETCS BO3MOKHOCTh MOJEMHOI'O IOAKIOYeHHA K Internet w mosnbs3oBannsa Wi-Fi. 3aro B
HOMeEpE MO KeJaHHUIO IMOCTOSUIbLA OTENIb MOXKET YCTAaHOBUTH (paKc.

[Tpexne orens HazbiBascs «lla-ne-ne» U BXOAWII B CETh TOCTUHHIL JJ1sI TypucTOB. B Havane 1993
rojja €ro BBIKYIWJIO POCCHHCKO-aBCTpHMicKoro mnpennpusarus «l'epmMuon». B pekoHCTpyKLHio
ObUTIO BIIOXKEHO cBbime 150 mutH. nonn. PekoHCTpykius NBYX 34aHHI MPOJOKANOCh YEThIpe
rojia, ¥ 3aBepliniachk 0ObeIMHEHHEM B €IUHBI TOCTUHUYHBIN KOMIUIeKC. MOJIHBIN JIeKopaTop U3
@paHuuu co3Jan OPUTHMHANIBHBIM WHTEphEp B CTHJIE MOJEPH AJis BeCTHOIIA, pecTopaHa u
HoMepoB. Ha cMeHy mpeXHUM aisinoBaThIM M MACCHUBHBIM YKpPAIlIEHUSIM MpPHILET WU3bICKAHHBIN
JIEKOp, CTaTyH, OCBEIICHHUE U MPUBE3CHHBIEC M3-3a TPAHUIBI MeOelb, aKBAPUYMbI U HK30THYECKHE
pactenus. OTenb CTal MO-HAaCTOSILIEMY YIOTHBIM. 3a CBOK MCTOPHMIO OTENb HECKOJIBKO pa3
MEepPEeXoUs OT OJHOrOo COOCTBEHHHMKAa K JpYroMy, IOKa €ro BIaJelblleM He cTajla OJHa
eBporeiickas MHBECTULMOHHAs KommaHus. [Ipy 3TOM HbIHENIHWE BIAJENbIBl PACCMATPUBAIOT
JaHHOE MPHOOpETEeHNEe KaK CTpAaTEerMYecKuil IaliapM IJis paclIupeHusl CBOEH NedaTeIbHOCTU B
Poccun.

Keiic 4. KonkypeHTbI
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I'octuanuneiit  6msnec Cankr-IlerepOypra oTianyaeTcss KECTKOHM KOHKypeHuuen. Orenu
pa3IeUINCh Ha IB€ KOHKYPUPYIOIIKE TPYyMIbl. B mepByro BOILIN KPYITHBIE OTENIN, PACCYUTAHHbBIE
Ha I[IUPOKHA KOHTHHIEHT KIMEHTOB, C OONBIIMMH KOH(EpEHII-3aIaMd M MpecC-IEHTPAMU,
Ipejiararime KaYeCTBeHHOE, HO CTaHJapTHOE 00CTyKUBaHHUE.

biaronaps ynauHoMy pacroioKeHUIO U CXOAHBIM LIEHaM OHU KOHTPOJMPOBAIUA 3HAYUTEIbHYIO
yacTh pbiHKa ([Ipmbanrtuiickas, Cankt-lIleTtepOypr, MockBa, OxtsOpbckas). PacmonosxeHHbBIN
Henonaneky ot «Cubaputa» oTenb Sheraton oIHO BpeMsi pacCMaTPUBANCS KaK TJIABHBIN
KOHKYPEHT, HO BIIOCJIEJCTBUM NPEBPATHIICS B COIO3HUKA: KPYIUIBI roJl, cTpajas OT M30bITKa
KJIMEHTOB, OH HAIIPABJISLT IOCTOSUTBIIEB B «CHOApUTY.

Sheraton Obu1 mepeobopymoBan B konue 2005 roma; BO BceX HOMEpax YCTaHOBIICHBI
coBpeMeHHasi yao0Has Me0enb, CpecTBa MOAKIIOUYCHUS K Internet, roiocoBas mo4ra u o(UCHBIC
koMOaitnel Hewlett-Packard co crpyiiHpiM npunTepoM, (akc-anmapaToM H KONHPOBATHHOMN
MammHoi. PykoBoacTBo Sheraton mamepeBasnoch B Ommkaiiiime 3 Mecsiia MOBBICHTH IIEHBI Ha
HoMmepa 110 350 1o, B CyTKHU.

Bropyro rpyriny cocTaBuiu OTENH Kiacca JIOKC, JOPOTUE M POCKOIIHBIE. SIpKHil IpeICcTaBUTEIb
STOW TPYIIBI U TTaBHBIM KOHKYpeHT «Cubaputay — orenb «Acropus», «I'pann Orens EBpona» u
«KopunTus «HeBckuii manmacyy, Mpeaiararolife rocTssM WHIUBUIYATbHOE 00CTyKUBaHUE OoJiee
BBICOKOTO KadecTBa. JKuBble 1BETHI B HOMEpaxX, BEJIMKOJIETTHOE O0OpyJOBaHWE ISl BAHHBIX
KOMHAT, BKJIfOYas JDKaKy3d, KOMHATHBIC TAllOYKH, KOP3WHBI C (pyKTamMu Kpyriabld rom —
TPaJAULIMOHHBIN NIEPEYCHb YCIIYT, HA KOTOPBIE MOT PaCCUUTHIBATH JIFOOOH MOCTOSIIEL.

Bot xapakTepHas 3anmuch B KHUT€ OT3BIBOB OJHOTO M3 MEPEUMCICHHBIX OTEJIEH Kiacca JIFOKC:
«He mpocTto 3ameyarensHbIi O0Tens — Jydmuii Bo BceM wmupe! Ciyxkaiiue yraJablBaloT Ballld
JKEJTaHUsl JI0 TOro, Kak Bbl MX BbICKaxkere. [lorpsicatome! HeBooOpaszumasi pockolib, U 3TO B
uentpe Cankr-IletepOypray». [lepconan 3HaeT Baiie UM €IIe 10 TOTO, KaK BBl MPEICTaBUTECH. S
HE 3Halo, KaK UM 3TO yJIaeTCsl, HO 3TO (aKT».

5. Kmuentypa Ilockonbky «Cubaput» TMO3UIHUOHHPYET ce0s Kak oOTenb-OyTHK, Tyaa
oOpamaroTcss Te, KTO HIIET CIOKOWHOTO OTAbixa u komdopta; 70% TOCTOSIBLEB OTENs —
ousHecMmenbl, 30% — TypHUCTBI, TOITOMY 3aMOJIHSAEMOCTh HOMEPOB B OyJIHHE JHU BBIIIE, YEM B
BBIXOJIHBIE (C HEKOTOPHIMHU CE30HHBIMHU KOJEOAHUSMHU). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJTU 3pesioro Bo3pacta, 45-65 jeT, MpUBBIKIINE B KaXXAbIH MPUE3]] OCTAHABIMUBATHLCA B OJHOM U
TOM K€ oTenie, 0ojiee Toro, B OHOM U TOM k€ HoMepe. Cpely MOCTOSHHBIX KIMEHTOB OTENs MX
noutu 60%.

K coxanennro, B mociaeaHue ToAbl MPOIEHT MOCTOSHHBIX KJIMEHTOB HEYKJIOHHO CHUIKAETCH,
COKpaTUBIIUCH yke Ha 10%, TIaBHBIM 00pa3oM, U3-3a YBEIUYSHHS] CTOUMOCTHU TTPOKIUBAHHUS.

Hennmu CrpyraueBa, AUPEKTOp MO MapKETHHTY, CTPEMSCh YIY4YIIMTh OOPAaTHYIO CBSI3b C
KJIMEHTaMH, pa3paboTana HOBBIH MHCTPYMEHT TMOBBIIICHUS KauecTBa OOCTY>KMBAaHUS BOIPOCHUK
s kaueHToB. [loutn 40% mnocTosuiblieB OTeNsl MPUXOIMIOCh HAa MPUE3KUX H3-3a TPAHULIBL. Y
«Cubaputa» otnuuHas pernyranus B CHI', mostomy moutu 80% KIHMEHTOB MOCTaBIsI€T UMEHHO
3TOT PBIHOK. OMpOCHl KIMEHTOB 00 YpOBHE OOCTY)KMBaHHS IMOKA3bIBAIOT, YTO OM3HECMEHBI W3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJIBHBI YPOBHEM cepBuca B otese «Cubapury.

6. Komanna B «Cubapute» paboraer okosno 250 yenoBek. M3-3a OTHOCUTENHHO HEOOJBIIIOTO
pa3Mepa oTens, a TakKe M3-3a CIOXKHOW CHUTyallMM Ha MEeTepOyprcKOM pBhIHKE TpyAa, MOoa00p
pabOTHUKOB IpeACTaBIIsIeT cO00I HEMPOCTYIO 3aauy AJis pyKoBojAcTBa oTens. Kpome Toro, orenb
HE BXOAWT HU B OJHO M3 MPOQPCOIO3HBIX OOBEIMHEHHI, KOTOpbIE OXBaThIBAIOT 96% Bcero
roctuHUYHOTO cekTopa Cankt-IletepOypra. [ToaTomy cTaBku u mpemun B «CrbapuTe» HECKOIBKO
BBIIIE, YeM Yy Apyrux. TekydecTs kKaapoB B «Cubapute» cocraBiseT okono 10%, xota cpeaHuii
MOKa3aTeNb I OTeJIeH 3Toro kiacca paBHsercs 45%. Cpennuii ctaxxk paboThl B oTene — 3,7 roja;
10-15% cnyxamux paboTaroT B OTEJIE €llle ¢ Havaja MepecTPOrKH.
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HecmoTpss Ha OTHOCHTENBHO HM3KYKD TEKY4eCTb KaJpoOB, YPOBEHb YAOBIETBOPEHHOCTHU
CIIy)Kalux cBoeil paboToil HeBbICOK. [Ipou3BoACTBEHHAs MOpajib U KOPIOPATHUBHAS KYJbTypa
«Cubaputay CHHU3WINCH U3-3a MIOCTOSHHOM CMEHBI BBICHIETO PYKOBOJCTBA, HEBHATHOMN MOJUTHUKH
U MPEHEOPEKUTEIBHOTO OTHOLICHHUA K PYKOBOJUTENSM CPEIHEro 3BeHa. TekydecTh KaJpoB B
PYKOBOJICTBE OUY€HB BbICOKasi. M3 MATH YeraoBeK PyKOBOJSIIEIO COCTaBa 3a MOCIETHUE MSTh JEeT B
«Cubapute» He CMEHUJICS TOJIBKO HAa4aJbHUK IPOU3BOICTBEHHOIO OT/€a. Bece ncnoaHuTenbHbIe
JTUpEeKTOopa paboTaroT HelaBHO.

HavaneHuk npousBoacrsa Mapraputa bpakHukoBa — eIMHCTBEHHBIN «BeTepan» «Cubdaputay.
bonee nBaamatu mnaTtH €T Haszal OHA MpHILIa B TOrAa €IIe COBETCKOE 3aBeACHUE I
KOMaHJIMPOBOYHBIX M Ha €€ IJIa3ax OHO NPeoOpasuiioch B CETOAHSAMIHUNA oTenb «Cubapury,
pecrnekTabenbHbIN 1 aMOUITMO3HBIM.

Maprapura Hayasia CBOIO Kapbepy ropHndyHoi B «lIpubanrtuiickoii», 3areM cTajla MEHEIKEPOM
HomepoB. Korpa e mare et Ha3aj ed MpeUIoKHIN JOKHOCTh HayallbHUKA MPOU3BOJICTBA B
«Cubapute», OHa OXOTHO corjacuiach. Becb NpOW3BOJICTBEHHBIM OTIEN OHA pa3jeiuiia Ha
ciyx0y mprema U pa3MelleHus TOCTel, CIyk0y MUTaHus ¥ HAITUTKOB U CIY>K0y KOHChEpKel 1o
o0cCTyKMBaHUIO HOMEpHOTO (hoHA.

Maprapura yBepeHa B d3(PQPEKTUBHOCTH «MHTYUTUBHOTO» MEHEKMEHTa U TOCTOSHHO
3aHMMACTCS YJIAKUBAHUEM OCCKOHEUHBIX MPOOJIEM CBOETO OOJIBIIOTO U OECIIOKOWHOTO X03SICTBA
U y4acTBYeT B pa3pelieHuu KOH(PIUKTOB. YacTo oHa MOBTOpPSET CBOUM MOTYMHEHHBIM: «Buaenu
OBl BBl 3TO MECTO JIO PEKOHCTPYKIMH ... MeOellb BeTxas, obopymoBanue ycrapesiiee. Ceituac
COBCEM JpYroe JIeJ0, Halll OTellb — MPOCTO MpesiecTb. Mbl JOHKHBI UM TOPAUTHCS |

Keiic 7. «®uHAaHCBI NOIOT POMAHCHI»

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEpPOB M IpOLBETAaHHMM TOCTUHHUYHOTO Ou3Heca B
Cankr-IlerepOypre «CubapuT» HUCHBITBIBAET MOCTOSIHHBbIE TpyAHOCTH. IlepBbie 3 roma pabGoThbI
OTeJb €KET0JHO HeC YOBITKH MOYTH B 12 MJIH. A0JJI., KOTOPBIE JIUIIb HEABHO YIAJIOCh CBECTH K 1
MJIH. 0Jul. BriepBeie otenpb nomyuun npuodsuib B 2010 roxy.

VYuuteiBasg BCE 3TO, PYKOBOJCTBO OTENsl PEIIWIO B TEYEHHE CIEAYIOIIUX JBYX JIET
MOBBICUTH CTOMMOCTH NpokuBaHus Ha 30%. [Ipu oTHOCUTENBEHO HU3KOM CTOMMOCTH MPOXKUBAHUS
OTeNb He JOCTUTAJl 3allJJaHUPOBAaHHBIX MOKa3arenel npuobud. CTOMMOCTH HOMEpa B CYTKH OblIa
B cpeaneM Ha 50-100 posui. HUXKe, YeM y KOHKypeHTOB. U Bce ke MHOTHE TOCTH HaXOAMUJIU LEHBI
HeroMepHO BbICOKUMHU — 205-305 nmomi. 6e30 BCAKUX CKUAOK. Takue IeHbl Ha3HAYaluCh Ha
BBIXOJHBIE, KOT/Ia PE3KO MOBBIIAJICA CIPOC Ha TOCTHHUYHBIE HOMepa). OCOOEHHO HEIO0BOJIbHBI
ObUIM TYpUCTBI, KOTOpBIE 3a Takue JI€HbIM PACCUMTHIBAIM TNOJIYYUTh HHIUBUAYaJIbHOE
o0cCily’)KMBaHME IO BBICIIEMY KacCy M 0co0O€ BHUMaHME IepcoHana K cBouM Hyxzam. [lo
CpPaBHEHHMIO C  OTpacleBbIMH  CTaHAapTaMH (JaHHBIE O  KOTOPBIX  IyOJMKOBAIHUCH
KOHCAJITUHIOBBIMU KOMMaHHUSIMH) BajioBass npuOblib «Cubaputa» (10 BblueTa (UKCHUPOBAHHBIX
BbIMJIAaT) ObU1a HA 2-4 % HUXKE CPEIHEro AJIs OTeNIed 3TOro Kilacca moKas3arTeds.

CaBBa KupbssHOB mpu3HaBaj, 4TO BO3MOKHOCTH HE3HAUUTENHHOIO COKPALLEHHUS H3JEPIKEK
CYIIECTBYIOT, OJJHAKO UX pealM3alys MPOTHBOPEUMIIA IMOBBIIICHUIO KaueCcTBAa OOCITYXHBaHMUA.
Hanpumep, Ha coOpanun CoBeTa AMPEKTOPOB JBa Mecsla Ha3aJ OJWH U3 BIAJEIbIEB OTENs
MPEJUIOKII 3aKPbITh TOCTUHUYHBIN PECTOPaH WM OTKA3aThCs OT KPYIJIIOCYTOYHOI'O PECTOPAHHOTO
o0ciTy’kKMBaHHs B HOMEpaX.

PykoBOZICTBO OTENsl KAaTErOPUYECKHM HE COMIACHUIIOCH C ITHM, TaK KaK LIMPOKO HM3BECTHOE
pecropaHHoe oOciyxuBaHue «CubapuTa» COCTaBIIAET HEOTHEMIIEMYIO YacTh MMMJDKA OTENS U
CIIOCOOCTBYET MOJAEPKAHUIO OpeHa.

Keiic 8. Kyna ugem?
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CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE LIECTOrO Beuyepa. 3a4acTUl JOXKIb, U yKe
cuas 3a pyneMm B npobOke, CaBBa pasMbIuisul 0 OynymeM. «[lepBpiM ae0M HYKHO OTHPaBUTH
XKanne [TpockyprHO TUCHMO ¢ U3BUHEHUSMH. XOPOIIO MPOMBICIHUTH, YTO HEOOXOJAUMO CHEIATh,
YTOOBI YIYUIIUTh BIeYaTIeHUs rocreit B orene «Cubapury»?

Kak mnoBbicuTh ypoBeHb YJOBIETBOpeHUsI TmocTtosuiblieB? Kak mnepectpouts pabory 110
YIPaBJIEHUIO [IEPCOHAIOM?

W, HakoHen pa3paboTaTh IJIaH PEIIMTENBHBIX JCUCTBHA M BMECTE€ C HCIOJHHUTEIHHBIMU
JTUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIPABICHUIO NIEPCOHAIOM U MEXAaHU3M €€ peallh3aliu
Ha JIOJATOCPOYHYIO MTEPCIIEKTUBY.

Tabanna 4. CTparerust MeHe;KMeHTA 10 NEePCOHATY KOMIAHUM

Texymas / AnmuHuctpa- Crparerndyeckuit JInaep AreHT
bynymas THUBHBIN IapTHEP IIEpEMEH
CUTyaIus SKCIEPT

[Tpo6rembr
OusHeca

BosmoxxHocTH
MEHEDKMEHTA

KimoueBrie
KOMITIETEHIIUH 1
JIOSITBHOCTh
COTPYJAHUKOB

OddeKkTUBHOCTH
OusHec-
MIPOIIECCOB

Kpurepun
s dexTuBHOCTH
Ou3Heca

IIpakTHuyeckoe 3ansiTue 5

Bua npakTu4eckoro 3aHsiTusi: Y CTHBIN ONTPOC, MUCbMEHHBIN ONpOC, A€I0Bast Urpa

Tema wu coaepxkanme 3aHATHA: KOMIETEHTHOCTHBII TOAXOA K  YINPaBICHUIO
YEeJI0BEYECKMMHU peCypcaMu

eap 3aHATHA: 3aKPEIUICHUE TEOPETUUYECKUE 3HAHUM O KOMIIETEHTHOCTHOM IOJIXOJE K
YIPABIICHUIO YETIOBEUYECKUMH PECYpPCaMU
Conepxanue: [loHsTre, moaXoabl U CTPYKTypa KommneTeHUui. [loHsTHEe MO KOMIETEHIIUH,
npoduias KommereHnud. llenm w 3amaum MOCTpOEHUS MOJENH KOMIETEHIIMH B OpTaHHU3allvu.
[IpuHUKITBI TOCTPOEHUS! MOJIENTN KOMIIETEHIIMM. DTanbl MOCTPOCHUSI MOJEIN KOMIETEHIIUN

IIpakTHyeckue HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUN O KOMIIETEHTHOCTHOM MOAXOJIE K
YIPaABICHUIO YEIOBEYECKUMHU peCypcaMu

IMpoao/KkuTEbHOCTD 3aHATHA — 4 Yaca.

Bonpocsl 1151 00cy:ka1eHus
. JlaiiTe onpeneseHne «KOMIIETEHLIIMW) PA3JIMYHbIX aBTOPOB.
OxapakTepu3yiTe NOIX0bI K MOHATHIO «KOMITETEHIINI
Kaxue Bunbl komnerenuuii Bam u3Bectusl. OxapakTepu3yuTe ux.
OxapakTepu3yiTe OCHOBHBIE JJIEMEHTHI TPO(PECCUOHATBHBIX KOMIIETEHITUH.

i N =
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5. Kro sBnsieTcss OCHOBOMOIOKHUKOM MOHSITHS KOMIETEHIIUN?

6. JlaiiTe ompeneneHus KOMIIETCHITUH, TPEIJIOKEHHBIC CIICIYIONTUMU aBTopamu: Parry, Mirabile,
Spencer&Spencer, Keen. Uto sBiisieTcst OOIIMM B 3THX OMPEACIICHUS, a 4YTO - pa3IndaeTcs?

7. YeM KOMIIETEHIIMS OTIUYAETCS OT JIIOOOTO APYroro KpUutepus OoleHKu?

8. OObBscHUTE pa3HUILy MEXAY KOMIETCHIUIMU U KOMIETEHTHOCTbIO.

10. Yo Takoe MHIMKATOPHI IOBEACHUS?

11. Yto Takoe kiactepsl KomnereHuuii? [IpuBeaute npumMepsl.

12. Tlepeuucnure KOpHIOpPATUBHBIE KOMIIETCHIIMU U3BECTHOM Bam komnanuu.

13. Ilouemy, Ha Ball B3rJIs1, UMEHHO TaKU€ KOMIETEHIIMH HEOOXOIMMBbI OpraHU3auu?

14. Kakue ymnpaBieHYECKHE€ KOMIIETCHIIMM HEOOXOIMMBI TOM-MEHEKepaM U JIMHEWHBIM
MEHeKepaM COBPEMEHHON opranu3anuu?

15. Jlns gero HeoOXoauma MoJienb KOMIETeHIMN B opranu3anuu? Kakue ocHOBHbIE TpeOOBaHUS
MPEIBABISIOTCSA K MOJICTTH KOMITETEHIU?

17. HazoBuTe CBSI3b MOJIETN KOMIIETEHIIUN C IPYTUMHU MOJICIISIMUA YIIPABJICHUS TIEPCOHATIOM.

18. UeM kopropaTHBHBIE KOMIIETEHIIUU OTIMYAIOTCS OT JIO3YHI'OB, JACKIAPUPYEMBIX B KOJEKCAX
KopropatuBHoOro noseaeHus? [losicHuTe oTBeT.

19. /Inst yero BO3HUKJIA HEOOXOAUMOCTh U3MEPEHUS U KIacCU(PUKAIIIN KOMITETEHIIUU?

20. [lepeuncnuTe OCHOBHBIE MTAPAMETPhI KJIIACCH(UKAIINA TIKAJI.

21. IlpuBenute HauOolee THUMHYHBIE M YAacTO BCTPEYAIOIIMECS IapaMmeTphbl pacrlpeiesieHus
KOMIIETECHIIMH IO YPOBHSIM.

22. B yeM 0COOCHHOCTH ONHKCAHUS IIKaT KOMIIETEHLUH, COJIEpKalllX B CBOEM cocTaBe Oosee 7

ypoBHE?

23.  OmnpezaenuTte LEIU UCTIOIB30BAaHU MOJIEIN KOMIIETEHIIMI B OpraHU3aIiu

24. Kak wMoxHO mnpowH()OPMUPOBaTH pPAOOTHUKOB O IIpolecce pa3paboTKH  MOJEH
KOMIIETEHIINN?

25. CocraBpTe IUIaH W BBIOGPUTE TEXHOJOTMU cOopa wuHpOpMAMKH Ui pa3pabOTKU
KOMIIETEHIIUH.

26. Kakume ¢uHaHCOBBIE W BpEMEHHBIE 3aTpaThl CIEAyeT YYUTHIBATH IMPH pa3paboTke U
BHEPEHUH MOJIEJIN KOMITETEHIIUM?

27.  Koro ObI BBl BKIIFOYMIIM B KOMaH/Iy pa3padOTYMKOB MOJIENIN KOMITETESHITHIA?

28. Kakue wuctoyHuku cOopa W aHanu3a uHGPoOpMalMU Bbl OyAeTe HCHOJIb30BATH JUIs
pa3paboTKN KOMIETEHIINN?

29. B kakoil o0iacTu ympaBie€HUS TMEPCOHAIOM Bbl XOTEIH Obl HPUMEHHUTH MOJIENb

KOMIIETEHIIMI B IEPBYIO ouepens? [louemy?

JesioBasi urpa Ha OCBOeHMeE MOHATHIIHOTO aNNapaTa B 00J1aCTH KOMIEeTEeH N i

1 dacte. CryaeHT B TedeHHe 1-2 MHUHYT TMIpe3eHTyeT 2-3 sjeMeHTa MNpo¢ecCHOHATbHBIX
KOMIIETEHIIUHI, KOTOPBIE IIPUCYIIN €My B HACTOSAILEE BPEMsI U OLIEHUBACT CTEIIEHb BBIPAKEHHOCTH
JAHHOTO JJIEMEHTA.

2 4acTb.
1. CdopmupoBaTs rpymnimsl 1o 2-4 yenoBeka.
2. Kaxnoit rpynme  chopMyaupoBaTh KOMIETEHUIMIO W PACHpPEAETUTbh WHIUKATOPHI

MOBE/ICHUS TI0 YPOBHSIM, B3SIB 33 OCHOBY JIFOOOW KPHUTEPHI HIKAIMPOBaHHUS U MPOU3BOJILHOE
KOJIMYECTBO YPOBHEH. ( 1B YPOBHSI, TPH YPOBHS, YETHIPE YPOBHSI, ISITh YPOBHEH ).

3. Kaxxnas moarpymnma npe3eHTyeT CBo padoTy.

4. KenarenbHo popMynupoBaTh KOMIETEHIINH, aKTyaIbHbIE Ul IEPCOHANA MPEAIPUATHIH .
5. [IpenomaBaTens MOABOANT UTOTH M BBICTABIISIET OAJUTHI.
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HenoBasi urpa «Pa3spadorka npopuiist J101AKHOCTH

Onucanuie 3TanoB NMPOBEICHUS AETOBOW UTPHI:

1. ChopmupoBaTh KOMaH I 110 4-8 YEIIOBEK, UCXOS U3 MPOPECCHOHATBHBIX HHTEPECOB.

2. Jatb KpaTKyl0  XapaKTepUCTHUKy BbIOpaHHOro mpenmpustus. OxapaKTepuzoBaTh
KOpPIIOpAaTHUBHBIE IEHHOCTH.

3.  Omnpenenuth BakaHTHYIO JOJDKHOCTb, Ui KOTOpoil Oyner paspabarhiBaTbcsi MNPOQHIIb
KOMIIETECHIIUH.

5. Hcnonp3ys marepual HOPEOpIIylIMX TEeM IO KOMIETCHIMSIM U pPa3JAaTOYHbI Marepual
pa3paboTarh MpoQuiib KOMIETSHIIHA ISl BAKAHTHON JOKHOCTH.

6. O1eHUTh BaXXHOCTh KaXKJIOW KOMIETEHIIMH, HUCHOIB3YS KJIaCCU(UKAIMIO: KPUTUYHO, BAXKHO,
KEJIaTEeJIbHO.

7. OT106pa3uTh Npoduiib KOMIETEHIMH rpaduuecku nin B popme TabIULIBL.

8. IloaroToBUTH OpUTHHAIBHYIO MPE3CHTAINIO MpoekTa. Jlokman nenaer "renepatop uaen" uiam
OpraHu3aTop.

9. llonBeneHne WTOTOB M AIKCHEPTHAS OIEHKA PE3YJIbTAaTOB pabOTHl KOMAaHI W JIOCTHIKCHUS
MTOCTABIICHHBIX IIeJICH.

10. Harpaxxaenue mooeauTesnci.

IIpoaoaKuTETHbHOCTH 3aHATHS 10 pa3jeay 2 1Jisi 04H0-3204HOH U 32049HO# (hopM 00yUeHHs
—4 gaca/ 2 4gaca.

Pa3nen 3. [lnannpoBanue Yesi0OBe4eCKHX PecypcoB

IIpakTnuyeckoe 3ansitue 6

Bua nmpakTH4yecKoro 3aHsITHSA: YCTHBIM ONPOC, MHCBMEHHBIM ONPOC, BBICTYIUIEHUS C
JOKJIajaMu

Tema u conep:xkanme 3ansaTus: CiryxObl yIpaBlIeHUsI YEIOBEUECKUMH PECYPCAMU

Heab 3aHATHA: 3aKperUieHHME TEOpeTHYecKHe 3HaHUM o ciayx0ax ymnpaBieHus
4eJI0OBEYECKHMHU PECypcamMu

Copep:xanue: [lepconan opranuzanuii. OpraHu3allMOHHbIE CTPYKTYPbI KaJPOBBIX CITYKO
npennpusaThii. OCHOBHblE — 3aJaud KaApOBBIX ciayxk0 mnpennpustuil. I[Ipodeccuonanbubie
CTaHJapThl, periIaMeHTUPYIOIKe TPeOOBaHUS K YEJIOBEUECKHM pecypcam

IIpakTyeckue HABBIKM: HABbIKM 3aKpeIJICHUS 3HAHUN O CiIyx0ax yIpaBieHUs
YeJI0BEYECKMMH pecypcaMu

IIpoxonxutenbHOCTH 3aHATHS — 4 Yaca.

Bonpocsl 1151 00cyk1eHus

1. Uro npeacrasnser cob60i mepcoHas opraHu3aruii?

2. Kakue xaTeropun 4eJI0Be4eCKIX PeCypCcoB MPEACTaBICHbI HA TPEATIPHSITHSIXK ?

3. Oxapakrepu3yiTe HanboIee TUIMMYHYIO OPTaHU3ALUOHHYIO CTPYKTYPYKaJAPOBBIX CIIYXO
MPEATPUITHI

4. Yto yuuThIBAaeTCA MpH pacyeTe HEOOXOAMMOW YMCICHHOCTH IITaTHBIX PaOOTHHUKOB
KaJIpOBOH CITy:KOBI?

5. Kakue coBpeMeHHbIE 33/1a4M CTOAT Mepel KaJpOBBIMU CIY>KOaMU MpeANpUsITHNA?

6.Kakue pasnenbl 1OKHBI COJlepKaTh IIpaBUila BHYTPEHHETO TPYIOBOIO pacnopsiaka?

7. Kakue paszzmenbl BKIIOYAIOTCS B TOJOXEHHE O TMOAPA3ACICHUAX U JIOJKHOCTHBIC
UHCTPYKIUU?

8. Ha ueM OCHOBBIBaeTCSI IEATEIHHOCT KaJPOBBIX CITYKO?
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9. Oxapakrepusyiite Bce MpodecCHOHANBHBIE CTAHIAPTHI, PETIAMEHTUPYIOLINE
TpeOOBaHHUS K YEIOBEYECKUM pecypcam?

10. OxapakTtepu3yidTe OCHOBHbIE TpPEOOBAHUS K YPOBHSIM KBalu(UKAIMK TEPCOHAA
NPEINPUATHIA B COOTBETCTBUH C IPOPECCHOHATIBHBIMH CTaHIApTaMU?

11. Yto BXOAHUT B KOMIIETEHIINIO MEHEKEPa 10 00YUEHHIO MepCoHalIa Ha MPEIIPUITUAX?

12. Yto BXOIUT B KOMIIETEHITUIO MEHEKEPA IO HAliMy MEepCOHANa Ha MPEATPUATHSIX?

13. Uto 10/KHBI 3HATH pAOOTHUKH CITY>KOBI YIIPABICHUS YEIOBEYECKUMU pecypcaMu?

BoicTynieHUs CTYA€HTOB € 3cce U IOKJIaJaMH Ha cJieAyIollue TeMbl:
- CoBpeMeHHBIC POJIH CIYXKO YIPaBIICHUS YEITIOBEUSCKIUMH PECYPCAMH;
- IIpodeccruonanbupie cTaHIapThI, PETJIAMEHTHUPYIOIIME TPeOOBAHUS K YEIOBEYECKUM
pecypcam;
- Ponb npodeccronanbHbIX CTaHAAPTOB IEATEIHHOCTH KAAPOBBIX CIIYKO MpeIIpUITUH.

IIpakTuyeckoe 3ansaTHE 7

Bua npakTu4yeckoro 3aHATHSA: YCTHBIM ONPOC, IHCBMEHHBIM OMNpPOC, PpEIICHUE
CUTYaLIMOHHOM 3a]1a4u

Tema u conepxkanue 3ansaTus: [[maHnpoBaHuE YEITOBEYECKUX PECYPCOB

eab 3aHATHA: 3aKPCIUICHUE TEOPETUYECKHE 3HAHUN O TUIAHUPOBAHUU YEJIOBEYECKUX

pecypcos
Coaep:xanue: llenu mmanupoBaHHMs yenoBedecKuX pecypcoB. Ilporecc mmaHupoBaHus
YeJIOBEYECKUX pPECypcoB.  MeToabl IUIAHUPOBaHUS 4YeNOBEYECKHX pecypcoB. CylIHOCTb

MMPOTHO3UPOBAHU HOTpe6HOCTI/I B IICPCOHAJIC OpTraHU3allnun
HpaKaneCKne HaBBbIKHU: HAaBbIKU 3aKPCIIJICHUA 3HAHHUH O IMJIAaHUPOBAHUHN YCJIIOBCUCCKHX

pecypcoB
Ipoao/KuTEILHOCTD 3aHATHSA — 4 Yaca.

KoHnTpoJsbHbIE BONIpPOCHI:

1. Kakue 3agauu npu3BaHO pellaTh INIAHUPOBAHNE NIEPCOHANIA OPTaHU3aLN?

2. OnuumMTe CTPYKTYpy U OCHOBHBIE 3TAIbI INIAHUPOBAHUS IIEPCOHAIA.

3. HazoBuTE OCHOBHBIE IPUHIIMIIBI INIAHUPOBAHUS NIEpCcOHaIa?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IIPU IIJIAHUPOBAHUH IepcoHana?

5. YeM oTian4aeTcs CTpaTErMuECKOE U ONIEPATUBHOE IIJIAHUPOBAHUE?

6. KakoBpl mpeumymiecTBa M OTrpaHMYEHHUS] HCIOJIb30BaHHSA OalaHCOBOTO METOJa IpU
IJIAHUPOBAHUM ITepcoHana’?

7. CymHOCTb ¥ BO3MOXXHOCTH IPUMEHEHHUSI MaTeMaTUKO-CTaTUCTUUYECKUX METO/I0B.

8. CylHOCTh HOPMATUBHOI'O METO/IA INIAHUPOBAHUS [IEPCOHAIA.

9. 3HaueHue NIAaHUPOBAHUS U 00ECIIEUSHHsI TPEEMCTBEHHOCTH IIEPCOHAA.

3agaua 1

Ucxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIIMXCS MCXOJIHBIX JTAHHBIX,
Hpe}ICTaBJ'IeHHI)IX B Ta6n1/1ue, H€06XOHI/IMO paccanaTL YHUCJIICHHOCTH a)IMI/IHI/ICTpaTI/IBHO-
YIPABJIEHUYECKOT0 MePCoHaja, NCob3ys MeTo Po3eHkpaHiia.

OpranuzanuoHHO- KomnuectBo  nelictBuii  mo|Bpewms, HEeoOXoanuMoe  IUIA
yIpaBIeHYECKHE BUJIBI paOOT  [BHIMOJIHEHHIO BUAA PabOT BBITTOJIHEHUS IEHCTBUSA, U
Pacuer nenexuoii Hammynoctu |500 1

Vyer JI0X0JI0B-PaCcX0J0B

IPEIIPUSATHS 3000 0,5

Pacuer cBomnoro ¢gunancororo|300 3
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I'omoBoii (hoHIT BpeMEHH OHOTO COTPYAHMKA (COTJIACHO KOHTPAkKTy) - 1920 u;
Koadduruent, yanteiBaromuii 3aTpaTbl BpeMEHH Ha JIOMOJIHUTENIbHBIE padoThl, - 1,3;
Koadduunent, yauTsIBaromuii 3aTpaThl BpeMEHHU Ha OTABIX COTPYAHUKOB, - 1,12;
Koaddurment nepecuera sBOYHOM YUCIEHHOCTH B ClIUcOYHyTo -1,1.

®dopmyna Ui pacyeTa YMCIEHHOCTHU MIEPCOHAaa U €ro MoCiIe10BaTeIbHOCTh IPUBEICHBI B
METOJIMYECKUX YKA3aHUAX K PELICHUIO 3aauu.

MeTtoanyeckue ykazaHus

Jlyia pacdera YMCIEHHOCTH aJMHHHUCTPATHBHO-YIPABICHUYECKOIO MEpCOHaia MO METOAY
PO3€HKpaHIlanI/ICHOJII)3y€TC$I crenytomas popmya:

S 2] (m;t; /T K

=

rae N - KOJMYECTBO BUIOB OPraHU3AlMOHHO-YNPABICHUYECKUX pabOT, ONpeaemsionnx
3arpy3Ky MoJpasAeieHus WIN TPYIIBI COTPYIHUKOB;

TM; - cpelHee KOJIMYECTBO OMpPENEICHHBIX NeHCTBUIl (pacueTsl, 00paboTKa 3aKa3oB,
MIEPErOBOPHI U T.11.) B paMKax I-ro Bua paboT 3a YCTaHOBJICHHBIN Mepuo (Harpumep, 3a roj);

ti - Bpems, HEOOXOIMMOE [UIsS BBIMOJHEHHUS OJHOIO JACHCTBHSA B paMmKax I-ro Bujaa
OpTaHU3aIOHHO-YIIPABICHUYECKUX PadoT;

T - pabouee BpeMs OJHOTO COTPYIHUKA COTJIACHO TPYAOBOMY JIOTOBOPY (KOHTpAaKTy) 3a
COOTBETCTBYIOILIHHA MPOMEKYTOK KaJICHIAPHOTO BPEMEHH, IPUHSTHIA B pacyerax;

Kips - K03((ULIMEHT HEOOXOAUMOTO paclpeaesICHUs] BPEMEHHU.

[IpuBenemM TOCIIENOBATENFHOCT pacyeTa YUCIEHHOCTH TIEPCOHANA 110 HWMEIOIINMCS
WCXOJHBIM JaHHBIM.

1. PacueT cymMmMapHOTO BpeMEHH BHITIOTHEHHUS! OPraHU3aIIMOHHO-YIIPABICHUECKUX PadoT:

Z mt = mt, + m,t, + myt,.

2. Pacyer ko3¢ dunrenta HeoOXoAUMOro pacnpeneneHus BpeMenn: Ky, = (koaddunmenr,
YUUTBIBAIOIINIA 3aTPaThl BpEMEHH HA JOTOJTHHUTENIbHBIE Pa00Thl) X (KOA(PDUIIUEHT, YUUTHIBAOIIHIA
3aTpaThl BPEMEHU Ha OTIIIX COTPYAHHUKOB) X (KO3(QGUIUEHT nepecyeTa SBOYHON YHCIEHHOCTH B
CIIUCOYHYIO).

3. OmpeneneHue  pacyeTHOW  YHCICHHOCTH  aIMHHHCTPATHBHO-YIIPABICHYECKOTO
nepcoHana:

‘ip = [(mt, + m,t, + m,t)/TIK, .

Pemenue

1. PacueT cyMMapHOTro BpeMeHH BBHITIOJIHEHUS paboT:

th = (500 < 1)+ (3000 * 0,5) + (300 * 3) = 2900 u.

2. Pacuet ko3 punrenta HeOOXOMMOTO pacrpeiesieHus: BpEMEHHU:

Kips= 1,3 1,12« 1,1 = 1,6.

3. OnpexaeneHue pacy€THON YUCIEHHOCTH MEPCOHANIA:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAeMasi YUCIEHHOCTh - 3 4YeIOBEKa, C
YCIIOBHEM JOTOJTHHUTEIBHOMN 3arpy3KH JAaHHOU TPYIIBI COTPYTHUKOB IO BBITOJHEHUIO CMEKHBIX
3ajau.

IIpoxomxuTeIbHOCTH 3aHATHA MO pa3geay 3 A OYHO-3204YHON M 3a04HOH (opM
0o0y4yenusi — 2 yaca / 1 yac.

Pasznen 4. ®opmMupoBaHue YeJI0BeYeCKUX PECypPCcOB Ha NMPeaNnPUsITUAX
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IIpakTuyeckoe 3ansitue 8

Bua npakruueckoro 3ansitusi: JlenoBas Urpa, poseBas Mrpa, pelieHHe CUTYallMOHHBIX
3a/1a4, pelIeHHEe TECTOBBIX 3aJaHuii, penieHue case-stady

Tema u conep:xkanue 3aHATHs: TexHONIOrHUA HaiiMa epcoHana

Leab 3aHATHA: 3aKpelUICHHME TEOPETUYECKUEe 3HAHMH O Mmpolecce moadopa ordbopa u
HalMa IepCcoHaIa U1 IIPEANPUATHNA

Copep:xanue: TeopeTnueckue OCHOBBI 10J100pa, 0TOOpa M HaliMa MepCOHasIa: OCHOBHBIE
METO/bI, UCTOYHHUKH, 3PPEKTUBHOCTD

IIpakTHyeckHe HABBIKU: HaBBIKM 3aKpeIJIEHUs 3HAHUM O mpolecce noadopa ordopa u
Haiima nepcoHania

IIpono/KuTEeIbHOCTD 3aHATHSA — 4 Yaca.

JenoBas urpa «Ilondop u oT6op nmepcoHaaa»

Onucanue 1eJ10BOM MTPbI

Opranuzaiiis B CBS3M C paACHIMPEHHUEM CBOEH JEATENbHOCTH MPOM3BENa pacuer
MOTPEeOHOCTH B TepcoHane. PacueT mokasay, 4To Ha OTACIBHBIX ydacTKax pPaOOTHHKOB HE
XBaTaeT, MOSBWINCH BAaKaHTHBIC JOJDKHOCTH U, CIIEIOBATEIbHO, HEOOXOAUMO JOMOIHUTEIBHO
MIPUBJIEYH TIEPCOHAT.

boun  ucnonb3oBaHBl Pa3NUYHBIE HWCTOYHUKMA TMOMCKA W TOA00pa MOTEHIHAIbHBIX
pabOTHUKOB: oOpalleHrue K CBOMM COTPYAHHKAM JIJIsi TIOMCKA BO3MOXHBIX KAHIAHJIATOB CPEIAN UX
POJICTBEHHUKOB U 3HAKOMBIX; MyOnHKaIus oOBSBICHUI B CpeACTBaX MacCOBOW HMH(OpMAIUH, B
PEKJIaMHBIX U3JIaHUAX U T.11. B 00BsABICHUSIX cofepKaTuCh TpeOOBaHMs K paOOTHHUKAM IO KaXI0H
BAKAHTHOM JOKHOCTH, COCTaBJIEHHBIE HA OCHOBE JOJKHOCTHBIX MHCTPYKIUMN, YKA3bIBANICS TAKXKE
tenedoH aucrerdepa (MOCIEIHUM BBICTYNAN Kak OBl B pONH «PUIBTPa», OTCEUBAIOIIETO
3aB€OMO HEMOAXOAIINX KaHAUIATOB).

B opranumzanmio cranum TOCTynaTh pe3lOMe€ M aHKEThl KaHAWJATOB HAa BaKaHTHbBIC
JOJHKHOCTH. VX M3yueHue mo3BOJIUI0 paOOTHUKAM CITY>KOBI YIIPaBISHHS MIEPCOHATIOM IIPOU3BECTH
MpeABAPUTENIbHBIA 0TOOpP MPETEHACHTOB, KOTOPHIM U OBLIM pa30ciaHbl MUChMa C MIPUTIIAIEHUEM
Ha cobeceloBaHMe.

Jlo mpoBeneHust codeceoBanusi paOOTHUKH 3BE€HA MO OTOOPY M MpHEMy TMEepCoHala OTesa
yIpaBICHHUS MEPCOHAIIOM H3YYHIIU CUCTEMY METOAOB OLIEHKH M 0TOOpa MPETEHIEHTOB C IIENbI0
BbIOOpa Hanbosnee A3 (HEKTUBHBIX U3 HUX JJIA XapaKTEPUCTUKH OT/IETBHBIX OLIEHUBAEMBIX KaUeCTB
YEJIOBEKa, a TAKXKE IMPOBEIM MEPOINPHUATHS MO MOATOTOBKE MOMEIICHUS], MPUTIACUIN HYKHBIX
COTPYAHHMKOB W3 IPYTUX TMOJIpa3eieHul, pa3padoTain CTpaTErHio MPOBEACHHS COOeCeIOBaHUS.

CrienManucThl OT/IENa YIPaBICHUS TIEPCOHAIOM 3apaHee MOATOTOBUIM CTaHJAPTHBIN OlaHK
«OLIeHOUHBIN JUCT cobeceoBaHUS», HA KOTOPOM HPOBOASIIMN Oeceqy COTPYIHHUK OTMEYaeT
OTBETHI MPETECH/ICHTA Ha BOMPOCHI, JIeNaeT OMETKH O Mpo(decCHOHATLHOM YpOBHE KaHAMIaTa Ha
JOJDKHOCTH WJTH OIEHUBAET OT/ACIIbHBIC €ro KauecTBa (IapaMeTphl).

Crnenyromuii sTanm orbopa mepcoHana - codeceoBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOM CTOPOHBI, CTHEIHAIUCTHI OT/eNa YIMPABICHHUs TIEPCOHATIOM, PYTUX TOApa3eIeHUuM, s
KOTOPBIX TPOU3BOAUTCS OTOOp Ha BaKaHTHYI JOJDKHOCTh, PYKOBOAMTEIh OpTaHHU3aIiH,
KOHCYJbTAaHT IO BOMpocaM oOTOopa MepcoHana, a C APYrod CTOPOHBI - MPETEHACHT (WU
MIPETEHICHTHI) Ha TOIKHOCTb.

ITo pe3ynbratam cobecenoBaHus AOKEH OBITH BHIOpAH TOT KaHIUAAT, KOTOPBIA 1O CBOUM
XapaKTepUCTHKaM B HauOONbIIEH Mepe oTBe4yaeT TPeOOBaHUSAM, MPEABSBISIEMBIM K JIaHHOM
JOJKHOCTH.

ITocranoBka 3axauu
Jlnst mpoBenieHust paboThI 10 0TOOPY MEpCoHaIa y4acTHUKAM JIeTOBOM UIPbl HEOOXOMMO:
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1. Ha ocHoBe ananm3a (hakTOpOB MOSIBJICHUS JOMOJHUTEIBHON MOTPEOHOCTH B MEPCOHANE
OIpEACNUTh COCTAB BaKaHTHBIX JIOJDKHOCTEH M KOJIMYECTBO TpeOyeMbIX PabOTHHKOB IO Kaxa0i
JOJIKHOCTH.

2. Tlo xaxmoil BakaHTHOH MJOJDKHOCTH pa3paboTarh JODKHOCTHYIO HHCTPYKIHIO,
COJIep>Kalllylo IepeueHb 3a1a4, (yHKIUMN, IpaB U OTBETCTBEHHOCTH PaOOTHHUKA.

3. Ilo kaxmoi BaKaHTHOW JOJKHOCTH pa3paboTaTh JMYHOCTHYIO —CIEeHU(pHUKAIHIO,
coJieprKallyto TpeOoBaHuUs K pabOTHHUKY, TPETEHIYIOIIEMY Ha JaHHYIO JTOJKHOCTD (T.€. COCTaBUTh
«UACATBHYIO» MOJIENb PAOOTHUKA).

4. CoctaBuTh OOBSBIEHHUS [UIsI NMyONMKAlMM B CpPEACTBaX MaccoBoil uHdoOpManuu o
HAJIMYMH BaKaHTHBIX JOJDKHOCTEH B JAHHOM OpraHM3anuy (C ykazaHueM Homepa TenedoHa).

5. Pa3paboraTh CTPYKTypy pe3loMe M COCTaBUThH pe3toMe Ha ceOst TuOO0 Ha BBHIMBIIUICHHOE
JIMIO - IPETEH/ICHTa Ha JIOJIKHOCTb.

6. Pa3pabotarh ¢dopMy aHKeThl KaHIMAaTa Ha BAaKAaHTHYIO JOJDKHOCTh C YKa3aHHUEM TeX
PEKBU3UTOB, KOTOpbIE, KaK CUMTAIOT B OpPraHM3alluy, JaayT HauboJiee MOJHOE MPEACTaBICHUE O
MPETEHAEHTE €llle O JUYHOU BCTPEUU C HUM.

7. IlpowsBecTn mpeaBapUTENbHBIM OTOOP KaHIWJIATOB Ha JOMDKHOCTH HAa OCHOBAHUHU
aHalM3a COOOILIEHUN O HUX, TOJYYEHHBIX MO TenedoHy, pe3loMe U aHKeT KaHJuaara Ha
JOJKHOCTB, OTCESIB TEM CaMbIM 3aBE0OMO HETIOAXOASIIUX JIIOACH.

8. CocTaBUTh MUCHMO-TIPUTIIAIIICHHE Ha cOOeceI0BaHNE T€X KaHIUIAATOB, KOTOPbIE MIPOILIN
IIpeIBAPUTENIbHBIN 0TOOP.

9. U3yunth cucremy METOJIOB OTOOpa M OIEHKM MPETeHIEHTOB M oToOpaTh Hauboisee
IIPUEMJIEMBIE METO/IbI JUISl KXK10H TOJIKHOCTH.

10. Pa3paboraTh NOATOTOBUTEIbHBIE MEPONPUATHS A HpPOBEAEHUS coOeceqoBaHus,
BKJTIOYAIOIIME, KPOME BBIPAOOTKH CTpaTeruu COOECeIOBaHMs, BRIOOP U MOATOTOBKY MOMEIICHHUS,
IpUIJIAIIEHHe HEOOXOAWMBIX COTPYAHMKOB M3 JIPYTUX MOJpPAa3/eeHUuil, pyKOBOAMTEINS
OpraHM3aluu U T.11.

11. Pa3pabotath (opMy OLIEHOYHOrO JIMCTa coOeceloBaHMs, KOTOPBIM HCHOIb3yeTCs
COTPYIHUKOM OTJeJia yNpaBJICHUs MEPCOHAJIOM B XOJi€ coOeceloBaHUs AJIsl KPaTKUX IOMETOK,
3aMeuyaHuil, KaCaroIMUXCs KaHAUIaTa.

12. IIpoBectu cobecenoBanue, BHIOpaB M3 YYACTHUKOB JEJIOBOW WIPHI MpEACTaBUTENCH
OpraHM3ally U IPETEHJCHTOB HAa BAKAHTHBIE JOJKHOCTH.

13. Tlocne cobecenoBanus MPOAHATM3UPOBATh BOIIPOCHI M OTBETHI OJTHOW U JIPYTOi CTOPOHBI C
TOYKM 3pEHUs] TOJHOTHI M JIOCTOBEPHOCTH HH(OpMAlUH, KOPPEKTHOCTH BOINPOCOB, JIOTMYHOCTU
Oecennl U T.II.

14. TIpousBecTy 0TOOpP KaHAMIATOB U NPUHATH PELICHHE O MpHEeMe Ha padoTy TeX U3 HHX,
KOTOpble B HaWOOJIbLIEH CTENEeHN OTBEYAIOT «HJI€aTbHOW» MOJeNn pabOTHUKA MO KOHKPETHOM
JOJKHOCTH.

MeToanyeckue yKasaHus

Jlnst mpoBeieHHsI IeIOBOM MIPbl YYaCTHHKaM HEO0OXOAMMO BOCIOJIb30BATHCS MaTepUalaMu
neknuii w  yueOHuka: Epemwun B. . VYmpasnenue demoBedeckuMu pecypcamu: YdeOHOE
nocobue/EpemunB.U., [llymakoslO.H., KapukosC.B. - M.: HUL[ UHOPA-M, 2016. - 272 c.
Pexxum noctyma:http://znanium.com/bookread2.php?book=445081

1. Boibop opraHuzamuu, Uis KOTOPOW MPOBOAATCA MOJO0Op M OTOOp TepcoHana,
OCYILIECTBIISIETCS] YYACTHUKAMHU JI€JI0BOM UTPBI CAMOCTOSITENIHO C YU€TOM crieluUuKu cepsl.

AHnanu3 (akTopoB TOSBJICHUS JONOJHHUTEIbHOH MOTPEOHOCTH B IMEPCOHAJE MOXKET
MIPOBOJIUTHCS JIOTMYECKUM IIyTEM, a OINPEIEICHUE BAaKAHTHBIX JOJDKHOCTEHM M KOJUYeCTBa
paOOTHHUKOB MO HHUM - JKCHEPTHO-aHAJUTHYECKHUM WJIM PACYETHBIM IYTEM C NPUMEHEHUEM
M3BECTHBIX METOJIOB pacyeTa: MO TPYAOEMKOCTH, MO HOpMaM oOOCTyXHBaHUS, MO pabouum
MeECTaM.



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
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2. Tlo xaxaoW BakaHTHOM JIODKHOCTH HEOOXOAMMO pa3padoTaTh JOKHOCTHYIO
MHCTPYKLHIO, KOTOpasi COJIEP’KUT OCHOBHBIE TPEOOBaHHUSA K paboTe, BHIMOIHIEMON MO KOHKPETHOM
JOJKHOCTH.

3. Cnenyer cocTaBUTh JUYHOCTHYIO crnenupukanuio - Habop TpeOoBaHUM, KOTOpHIE
MPEeIbABISAIOT K pa0OTHUKY B COOTBETCTBUU C JJAHHOM JOHKHOCTBIO. JIMUHOCTHAS crienuuKaus
COJZIEPKUT MH(OPMAIIHIO, HEOOXOIUMYIO IS IpHUeMa Ha padoTy U 0TOOpa HY>KHBIX COTPYIHUKOB,
npoBeAeHUs cobecenoBanus (Tad. 5).

4. OObsBienne s myonukanud B CMIM 0 BakaHTHBIX JOJKHOCTSIX JOJDKHO COZACPIKATh
JOCTaTOYHO TMOJHYK0 M BBIUTPBIIHYI0 HHGOPMAIUIO, BBI3BIBAIOIIYI0 HHTEPEC M K JaHHOMN
JOJDKHOCTH, W K camoi opraHm3aiuu. OHO JOJDKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJEPKATh
CBEJICHUS O Ha3BaHUM JOJDKHOCTH, MHOTZA - 00 OKJIaJe, O COLMAIBHBIX JBIOTaX, a TaKkXke o0Iue
TpeOOBaHMS K TIPETCHACHTY Ha JOJDKHOCTB: YpPOBEHb W BHUJ OOpa3oBaHUs, CTaX pabOTHI,
CreUaIbHbIC HABBIKU (MHOCTPAHHBIN SI3bIK, KOMIBIOTEP U T.IL.).

5. Pe3tomMe - O0HO W3 CaMBIX MOIIHBIX CPEJCTB CaMOMApKETHHTa Ha pbIHKE Tpyna. Ero
3alaya - TpUBIEYb BHHMaHHE pabOTOAaTenss K MIPETEHICHTY, OHO JOJDKHO OBITh KPaTKHUM,
JIOCTOBEPHBIM, CO BKYCOM 0opMIICHO (cM. cuTyannto «COCTaBIIEeHUE PE3IOMEY).

6. [Ilpouenypa 3amonHEHHUs aHKEThl KaHAWAATa, KaK TPaBUIO, MPEAIIECTBYET
co0eceloBaHuI0, TIOATOMY e¢ opMa JIOJKHA OBITH TAKOW, YTOOBI U3 HEe MOXKHO OBLIO MOJIYYHUTh
MaKCHUMaJIbHO MOJIHYI0 HHpopMaIruio o kanauaate. OauH u3 o0pa3oB GopMbl aHKETHI KaHIUaTa
Ha BaKaHTHYIO JIOJDKHOCTB MTPEJICTABIICH HIDKE.

Tabauya 5.1
JIMHHOCTHA CITELHTUOUKAIIMA

JLOJDKHOCTB Tpebyemble KauecTBa

Ilepeuens TpeboBaHMI K paOOTHUKY

OCHOBHBIC|’KCJIIACMBIC

IMPOTHUBOIIOKA3aHU A

1. ®uznyeckuit 06MMK (BO3pacT, pocT, MO, 310POBbE,
BHEIIIHUM BH]T)

2. JlocTxeHUs

(o6pa3zoBanue, KBaIU(pUKALINS, OIBIT)

3. MnTennext (yM, cooOpa3uTeNbHOCTh, MaMATh, OETJIOCTh
peuH, JIOTHKA MBITIUICHHUS, YeTKOE BBIPAXKECHUE MBICITH )

4. CnenManbHbIe CIOCOOHOCTH (K BBIYUCIICHUSM, YePTEkKaM,
MY3BIKQJIbHBIE, XYI0’)KECTBEHHBIC)

5. MaTepecsk! (K KOHCTPYHUPOBAHHUIO, OOIIIECTBEHHON padoTe; K
BJIACTH, JICHBTaM, TIPECTHKY, Kapbepe)

6. UepThl xapakTepa (MHUIIUATUBHOCTh, CAMOCTOSATEIHHOCTb,
OTBETCTBEHHOCTbH, YMOIIMOHAIBHOCTH )

7. BHentHue ycroBus (JIoMalllHKe, COLUaIbHO-OBITOBBIE,
(brHaHCOBbBIE, BO3MOYKHOCTh KOMaHIHPOBOK)

7. HOns mepBOHAYaIbHOTO OTOOpa H OTCEWBAHMS HEMOAXO/ISIIUX TI0 OCHOBHBIM

Tpe6OBaHI/I$IM KaHAUAAaToOB, IIO3BOHUBIIMX B OpraHU3aliilo 110 TCJ'IC(I)OHy,

MOXET OBITh

WCTIOJIb30BaHA CIIEIUAIbHAS KapTO4YKa, B KOTOPYIO 3aHOCSATCS OCHOBHBIC CBEIEHHS O HUX. B
JaTbHEHIIEM ¢ ee TIOMOIIbIO, TaK )K€ KaK U C IPUMEHEHHEM pPe3IOME M aHKEThl KaHI1/1aTa, MOXKHO
0TOOpaTh TEX JHI], KOTOPHIX HEOOXOIMMO MPUITIACUTh Ha cobecenoBaHue. OnuH U3 00pasloB
TaKOW KapTOUKH MPUBEJICH Ha puC. 5.2.

8. [Incpmo-npuramenne Ha codeceIoBaHne SIBISETCS] CBUECTEIBCTBOM TOTO, YTO KaHAUIAT
3aWHTEPECcOBaJl OPraHU3AIUIO, TaK KaK €ro aHKeTHbIE JaHHBIE COOTBETCTBYIOT T€M TPeOOBAHUSM,
KOTOPBIE MPEABABIAIOTCS K PaOOTHUKY MO JaHHOW NOJDKHOCTH. [Ipuriamenus mydie pacchuiaTh
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B MMCBMEHHOM BHJI€ 110 TIoYTe Ha (pupmMeHHOM Onanke. OJUH U3 TPUMEPOB TAKOTO MPUTIIAIICHHS
MpUBEEH Ha puc. 5.3.

9. Jna oueHkM u OTOOpa NPETEHICHTOB HA BAKAHTHYIO JOJKHOCTH MOTYT OBITh
WCTIOJBb30BAaHbl PA3JIMYHBIE METOJbI, MPUMEHEHHE KOTOPHIX MOXET ObITh Oojiee WM MEHee
1enecoo0pa3HbIM JUIsl OLIEHKH Pa3HbIX KauyecTB yesioBeka. CucreMa OCHOBHBIX METO/OB JOJKHA
OBITh M3y4eHA PAOOTHHKAMH OTJENNA YIPABJICHUS TEPCOHAIOM (3BEHOM IO OTOOpY U Mpuemy
MepCcoHalIa) B COOTBETCTBUU C Ta0OJI. 5.2.

10. Ilpu moAroToBKe K MPOBEACHUIO cOOECETOBaHMS HA/IO0 TIIATEIBHO MPOAYMATh BOIIPOC O
TOM, B KakoW 00CTaHOBKe - ¢opMalibHOW WM HedopMallbHOW - Oynmer mpoxoauTh Oecema. Ot
3TOro Oyner 3aBUCETh BBIOOp MecTa, MOMEIICHHUS, NPHCYTCTBYIOIIMX JHUI (PYKOBOJUTEISL
OpraHM3alliy, BHEITHETO KOHCYIbTaHTa M0 OTOOPY M OLIEHKE MepcoHaa, rcuxojora u T.1.). Beex,
KOMY HE00X0/1MMO OBbITh Ha cOOeceJOBaHUH, HY’KHO OIOBECTUTH 00 3TOM 3apanee. [Ipenynpenure
COTpPYJIHHUKA y BX0Jla B 3[JaHUE O MPUOBITUU KOHKPETHBIX JTHII.

Baxmusrii pakrop > dexTuBHOTO cobecenoBanus - BEIpaOOTKA CTPATEruy, KOTOpas TOJHKHA
BKJIIOYATh TPU AJIEMEHTA!

1) ycTaHOBJI€HHE KOHTAKTa C MPETEHACHTOM ISl CO3JaHHs JOBEPHTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHUH;

2) MOATrOTOBKA COJEpKaHMs coOeceoBaHMs, T.€. T€X BONPOCOB, KOTOPHIC JOJKHBI OBITh
3aJlaHbl IPETEHICHTY;

3) ynpasiieHue nmporeccom codeceioBanus (IIpeIcTaBUTENIeM OpraHu3aIum).

11. Jluno wnm nuna, npoBoAsimue codeceoBanue, JOHKHBI YETKO MPEICTaBIsITh ce0e ero
[EJIA, KOTOPBIE COCTOSAT B CIIEIYIOIIEM:

1) OnEeHHUTh CIIOCOOHOCTH J@HHOTO YEJIOBEKa K BBIMOJHEHHIO PadOThl MO KOHKPETHOM
JOJKHOCTH;

2) BBISICHUTh MOTUBAIIMIO IIPETEHJICHTA, T.€. I0YEMY OH >KeJlaeT paboTaTh UMEHHO B JaHHOMH
OpTaHu3aINH;

3) BBIICHMTB, YNPABISIEM JIM MPETEHJEHT, MOHHMMAeT JH, YTO TaKoe CyOopaAMHaIMs,
HACKOJIbKO OH Y)KHBYHB, KOMMYHUKA0EJICH C IPYTUMH JTFOIbMHU.

OTH 1eTM MOXXHO JOCTHYb C TOMOIIbIO MPEABAPUTEIBHO COCTABIEHHBIX M TIIATEIBHO
MPOJAYMAaHHBIX BOIPOCOB, KOTOpBIE 3aTeM OyayT 3aJaHbl KaHAWIATy B XOne coOeceloBaHUsI.
I'oToBsACH K cobecenoBaHUIO, CHEIMAIMCTHI OT/eNa YIPABJICHUs NEPCOHANIOM JTOJDKHBI M3YYUTh
CTIEIUANBHYIO JTUTEPATYPy ¢ PEKOMEHIAIUSAMHE, TpaBUIaMu 3PPEKTHBHOTO coOeCeTOBaHMS.

12. B xozne cobecenoBaHMsl HE pEKOMEHAYETCS BECTH 3allUCH, OIHAKO HEOOJIbIINE TOMETKH,
3aMevaHusi jgenarb HeoOxomamMo. C ATOH IENbl0 MOXKHO HCIOJIb30BAaTh OIEHOYHBIA JIHCT
cobecesloBaHUs, OJUH U3 BApHMAHTOB KOTOpOro npuseieH B Tabia. 6.3. Ilocme oxoHwaHus
cobeceZloBaHUS CIIEIUAIUCT IO YIPABICHUIO MEPCOHATIOM MOXKET JaTh KPaTKHid KOMMEHTapHui
€ro pe3yJabTaToOB U yKa3aTh JaTy COOOIEHHs MPETEHACHTY O MPUHATOM PELICHUH.

13. OkoHuaTenbHOE pelIeHre 0 IpUeMe KaHauaTa Ha paboTy B JaHHYIO OpraHU3aluio WK
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPUHATO B KpaTYaMIINi CPOK PYKOBOJHUTEIEM OpraHU3aluu
M0 TIPE/ICTABJICHUIO OT/ENIa YIPABJICHUS TEPCOHAJIOM W HEMOCPEICTBEHHOTO PYKOBOIMTEIS
0TOMpaeMbIX paOOTHUKOB HAa OCHOBAaHMM aHAJIM3a U COMOCTABICHMS BCEX MPEACTABICHHBIX UMH
JTOKYMEHTOB, pe3yJbTaTOB cOOECeTOBaHUs, C OJHOW CTOPOHBI, H TPeOOBaHWI K PaOOTHHKY MO
KOHKPETHOW JOJKHOCTH - C IPYTOil.

Jluunvie oannvle

1. ©.1.0.

2. Anpec

3. Tenedon

4. I'ox poxxaeHus

5. Ilon
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6. CeMeliHOE MOJIOKEHHE

Obpa3zosanue

1. Kakoe u3 nepeyncieHHbIx yueOHBIX 3aBeIeHU Bbl okoHUMIN?

OOBIYHAS CPEIHSIS IKOJIA

crenuanbHas IIKoia

VYKaxxure crienMaIn3anuio

IITY / Texaukym

2. Beicuiee 00pa3oBaHue, B TOM YHCIIE BY3, TOCENIAEMBbIH HA TAaHHBIA MOMEHT
HasBanue By3a|®@akynprer|CrienuanbHOCTh| ['0/1 OKOHUAHUS WK Kype
Ha JaHHBI MOMEHT

3. YpoBeHb pabOTHI Ha KOMITBIOTEPE

4. Kakumu si3pikamu Bei Basieere?

AHTIIMHACKHI CBOOOIHO XOPOIIO yIOBIETBOP.

Hemernkuii cBOOOIHO XOPOIIIO yIOBJIETBOP.

OpaHIy3cKui CBOOOIHO XOPOLIO YIOBIETBOP.

5. Ectb iu y Bac Bogurensckue npasa?

Ceeoenusi o pabome

1. B kakux opranuzanusx Bel pabotanu wiu pabotaere B HacTosiee BpemMs?

HazBanue Hanpasnenue JomxHocTs|3apruiara T'on
OpraHu3auu JIEATEIIbHOCTH MOCTYIUICHUS.
OpraHu3aluu l'on yxona

2. HazoBuTe 0CHOBHYIO IPUYHHY, 110 KOTOpoil Bel paboraere / paboranu:

Jlenbru [l MHTEIEKTYalIbHOTO Pa3BUTHS

Jns monydenus onwita Kapbepa

Hpyroe

3. OtMmeTbTe Hanbosee MpeanoUYTUTENbHBIN 111 Bac pos 3aHsATHIA:

®unancel [Iponaxu

Mapxkerunr Kazaper

Koncanrunr IIponssoactso

Hayunsle nccnenoanus Pexitiama

Eme ne onpenenuincs/He nmeer 3HaueHus

4. Kaxkoii Tin opranuszauuu Bel cuntaere HanOosiee npuBIeKaTeIbHBIM ¢ TOUKH 3pEHUsS pabOThI
B HEt?

Poccuiickas ¢pupma ¢ HEOOTBIITUM IITATOM

KpymHoe poccuiickoe mpeanpusTue ¢ 60JIbIINM IITaTOM

CoBMecTHOE TIPEANPUSITHE C HEOOIBIIIUM IIITATOM

CoBMecTHOE TIpeaNpHUITHE C OONBIIUM IITATOM

WNuoctpanHnas pupma ¢ 601bIIKUM HITATOM

He umeer 3nauenus

5. OxkupaemMasi BeIMurnHa 3apab0THOM TIIAThI

6. [Touemy BBI OTJ@JIM [TPEANIOYTEHNE UMEHHO ITOM OpraHu3alun’?

Xopomas 3apriaTta

Mk

Pexomenmamuu npysei

Bricokoe kauecTBO MPOIYKIIUN/yCITyT

[IpuBnekarenpHas 001acTh AESATEIBHOCTH
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Hpyroe

7. YKaxure OCHOBHOM Croco0 TpPYyIOyCTpOMcTBAa WM HCTOYHHK HMH(GOPMALMU O HaIUYUU
BaKaHCHUU:

CamMocTosATeNbHO

[Ipu momo1y poACTBEHHUKOB

Uepes cityx0bl 3aHATOCTH

[Ipu nomoiu npy3ei

UYepes 00ObsiBICHUE

Ha /Ine xapbepbl

HApyroe

8. Ilognuce, mara

Puc. 5.1. AHKeTa KaHIUAAaTa HA BAKAHTHYIO JOJKHOCTh

Opranuszanus JlomKHOCTD

LY 1701 10 S PP PP

1 o< USRS
IMECTO PADOTBI ...cuvvienereeieieeiieeiieeteestaeeteesateesseesseeesseesssesnseesseeanseessseenseessseenssessessseens
ALY 033 5 (6 1o § SPU PSPPI
CIIELIAATMBALIM .....veeuvteteeeiieeteeeiteeteesate et esateebeesateeabeesabeeaseesaeesabeesbeesabeenbeesaneenaeeens
OOPa3OBAHUE. .......ceeeeeneieiieeieeieee YYEOHOE 3ABEHACHHUE .......eeeeeeenrieieeeneeesieeeieanns
CHeHaTBHOCTD TTO OOPABOBAHIEID ....ccuvveeerreernrreenveenareessseeensseeassseessssessssseessssesssseesnns
WNHOCTPaHHBIN S3BIK - CTETICHD BIAMECHHUS. ... .eevveeueeaseeasseesnreesteessseesneessseessesanneesneesnnes
BN (1010) 1.5 o1 2 SRS TIOM...cenutieeiiieenireeenireeeneeeenteesreeesneeens
JIOTIOTHUTEITBHBIC CBEEHHUST «...cveveenteeaureenseesueeenstaseeenseenseesnseenseesnsesanseesseesnneessessnseenns
®.N.0. Hara [Toamuck

Puc. 5.2. O6pazen kapTOUKH, UCIIOIB3YEMOM MIPH TeJIePOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenune Ha cobecepoBaHUE I10
BOIPOCY HaliMa KaH/AWJaTa Ha BaKaHTHYIO
JIOJIKHOCTh
YBaxkaemslid !
(M3, OTYECTBO)

Bonwmoe cracu6o 3a Bamr oTkiuk Ha Haire mpeaiokeHue!

Msl OyzneM NpoBOAMTH COOECEIOBAaHUE C PAJOM KaHAMIATOB Ha CIEAyIOUIed Henene u
xotenu Obl BCTpeTuthesi ¢ Bamu B 17.00, Bo BTOpHUK 15 ampernst 1yist 00CyKIeHUs TTPUIaraéMoro
ornucaHus paboThl U BO3MOXXHOCTH Bariield paboThl Ha TaHHOM JTOJKHOCTH.

CobecenoBanue OyIeT MPOXOIUTH IO aAPECy:

Bawm crienyer monoitu k coTpynHuky npu Bxoje u coodbumts ®.M.O. [Ipunaraem kapry,
MTOKa3bIBAIOIIYIO, Kak OwICTpEe no0OpaThes oT CTaHIUU METpPO
(mnardopmel ) 1o Hamero 3nanus. CoOecenoBaHue, BEpOATHO,
IIPOJUIMTCA OKOJIO Yaca.

Ecnu npeanioskeHHOe BpeMsi WM JlaTa HeynoOHBI uia Bac, moxanyiicta, naiiTe MHE 3HaTh




PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 85 u3z 126

cpa3y e, YTOOBI MBI MOTJIM YCTaHOBHUTD JIPYro€ BPeMsl.
byny Bam nmpusnatenen, ecnu Bel B 11000M ciiydae cOOOUIUTE O CBOEM PEILICHUHU.

Hara
TENl.
®.1.0., 101KHOCTD

Hckpenne Bam

Puc. 5.3. [Ipumep npurnamesus

Tabnuya 5.2
CUCTEMA METO/J10B OHEHKHM 1 OTBEOPA ITPETEHAEHTOB (CPABHUTEJIbHASA
XAPAKTEPUCTHUKA)
OrneHnBaeMoe Ka4eCTBO 1 2 3 4 5 6
Anammn3 | IIposepka |KBamuduka|llcuxonoruu|Cobeceno|Ouenounbie
AHKETHBI| OT3BIBOB U | ITMOHHOE ecKoe BaHHE JIEJIOBBIC
X pEeKOMeH 1all | TECTUPOBA | TECTHPOBAH UTPBI
JaHHBIX 5051 HUE ue
1. |Uurennekt ++ + ++
2. | Opyaurmms + ++ +
3. |IIpodeccronanbpHbIe + + t +
3HAHUS, HABBIKU
4. |OpranuzaTopckue + + + 41
CIIOCOOHOCTH, HABBIKU
5. |KomMmyHUKalIMOHHBIE + t t
CIIOCOOHOCTH, HABBIKU
6. |JInaHOCTHBIE OCOOCHHOCTH
(mcuxonoruyeckuit + ++ ++ +
MIOPTPET)
7. |3mopoBbe H + 4 + +
paboToCrocoOHOCTh
8. |BHemHuii BUJ 1 MaHephl ++
9. IMoTuBanus ++
+ - pEKOMEHIYEMBII METO/I;
++ - HanOosee 3P PeKTUBHOE UCTIOIB30BAaHIE METO/IA.
Tabauya 5.3
OLIEHOYHBIN JINCT COBECEJOBAHUS
ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+|KommeHTapmii

1. ®usnueckuii 00OJIUK
Buemmnuii Bujg
310pOBbE

Peun

Manepsl

JnHnamuzm

2. JlocTrxeHUs
O6pa3oBanue
HNHocTpaHHbIE A3BIKU
Kpanmudukarms
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OmneiT paboThI
Kapnepa
3. UnTennexr
Y™
[TamsaTh
Coo0pa3zuTenbHOCTh
Jloruka

4. CrieqMalibHbIE CIIOCOOHOCTH
5. MHTepecsl

Xo60u

6. Uepthl XxapakTepa
OOIIUTETLHOCTD
JlunepctBo
YBEpPEHHOCTH
CaMOKOHTPOJIb

7. Y1ipaBisieMOCThb
8. MoTtuBanus

9. beITOBBIE YCIIOBUS

PoseBasi urpa «lIpoBeieHne HHTEPBHIOY
Lenb urpsl —Mcxo/1d U3 0OCOOEHHOCTEN MPeANpUaTHs, To00paTh U3 HECKOIbKUX KaHIUAATYP
Han0oJiee MOAXOAAIIYIO TSl 3aMEIICHUsI KOHKPETHON BaKaHTHOM JIOJDKHOCTH TMyTE€M ITPOBEICHUS
co0eceoBaHusl.

1. OnpenenuTth YUCIO YH4aCTHUKOB POJIEBOM UIPbI

2. CobecenoBaHre MOXET OBITh IPYMIIOBBIM U MHIUBUYaJIbHBIM.

Ncxons u3 aToro GopMuUpyroTcs rpymHibl WK Mapbl yYaCTHUKOB POJIEBOM UTPHI.

3. OnpenenuTs THI NPEIIPUATHS U €r0 OpraHU3allMOHHO-TIPABOBYIO (hopMmy.

4, OrnpeenuTh BAKaHTHYIO JOJDKHOCTh M TPEOOBAHUS K HEM.

S. OmnpenenuTh TEXHUKY MPOBEIACHUS HWHTEPBBIO (BO3MOXXHO KOMOMHHPOBaHHE

Pa3IMYHBIX TEXHHUK)

6 Omnpenenenue Kpyra 3aaBaeMbIX BOIIPOCOB WIJIH CUTYaIIHi

7. [TpoBenenue codecenoBaHus.

7. TloaAroTOBUTH BOMPOCHI JIJIs1 KOMaH]l KOHKYPEHTOB.

8. BeiienuTh M3 KOMaH/Bl YWICHA KIOPH M JaTh SKCIIEPTHYIO OICHKY pe3yJbTaTaM pa-O00ThI
KOMaHJ[ KOHKYpPEeHTOB 1o gopme Tad. 3.

9. [ToiBeCcTH UTOTH WTPHI U IaTh OIICHKH PaOOTHI KOMaHI.

BricTymnineHne cTyIeHTOB ¢ AokIagamMu Ha TeMy: «[Ipumepbl kelcoB (CUTYaIlMOHHBIX 3a/1a4)
TUTSL pa3ITUYHBIX TOJKHOCTEH.

ITo okOHYaHUM BBICTYIUICHHSI — TPYIIOBAsk JUCKYCCHS.

BricTymuienue ¢ 3cce u J0KJIaIaMu

Ha TCMBI: «CI'ICI_II/I(I)I/IKa Bep6aJ'ILHOFO )51 HCBCp6aHLHOF0 MOBCACHHUA Ha HWHTCPBBIO», «Ponp u
3HAYCHHUEC OTACIIbHBIX I103 U )KECCTOB YCJIIOBCKA».

IIpocMoTp U 00Cy:KIeHHE BUIeOMATEPHAJIOB MO MOA00PY MepcoHaJia

Case- stady

Keiic 1
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OAO «Kenn-lllenp» - aBTOpUTETHAA (papMaleBTUUYECKass KOMIIAHHs, HIyIIas B HOTY CO
BPEMEHEM M IIOCTOSHHO BHEApPsIOIIas INepefoBble TexHosoruu. Bor yxke Oonee 10 ner ona
muaupyer B chnucke (apmxomnanuii bosnbmoro Jleca. TspkenoBaTo ObLIO HauumHATh IOCIE
packosnia Benukoro Jleca Ha bonbmoit, Mansiid, Jlaneauii, bonotucteii u apyrue. Ho Huuero,
BBICTOSUIM, KOJUIEKTMB COXPaHWJIH, MOJOAEKb MOArOTOBWIM — HacTosAmas OoeBas cmeHa! U
Tenepb B auaepax!

JelicTByrolue nuia:

Benukuii JIeB — ['eHepabHbIN JUPEKTOP U INIaBHBIN akMoHep KoMaHnuu «Kenb-1llenn»
Mynpsiit bapcyk — HauanbHuK npousBoacTBa. [IpaBas pyka ['enepansHoro. Bee 10 et Bmecre!
Hlyctpas benka — HavanbHHUK 1abOpaTopuy MEPCIEKTUBHBIX UCCIIEOBaHM. Bcero nBa roga B
JOJDKHOCTH, a YK€ IISITh HOBBIX IIPENApaTOB JIOBEJA JO CEPUMHOIO IPOU3BOACTBA.

Xutpblil JIuc — HavalbHUK OTxEeNa pojax. Haxomxuus, m3obperarencH. Tonpko Giaromapst 3TUM
KauecTBaM IUIAHbI IPOJIaXK U BBIIOJIHAIOTCS !

Jlo6pblit MeniBelb — HaYaIbHUK OT/IEJa 3aKyINOK, ObIBIIUI HaualbHUK OT/EINA IPOAAXK.

Tpeckyuas Copoka — JOUKTOp MECTHOro TteneBuacHMs. ClnaBUTCS YMEHHMEM pacCyXkaaTb O
HENU3BECTHOM M JI0Ka3bIBaTh HEJOKA3yEeMOE.

Enor IlonocKyH — HayaJlbHUK OTheNa Mo pabore ¢ mepcoHanoM. CKpymyne3eH M TUIaTelIeH B
pabore. Benukuii JleB meHuT 310, HE B3Mpas Ha KOH(JIMKTHOCTh U HEYEMHBIH TEMIIEPaMEHT
EHnora.

Bor yxe Heckonbko MecsneB coBemanus y Bemnkoro JIbBa nmpoxomar «co ckpunomy». Kaxnsii
HA4YaJIbHUK CYUTAET CBOUM JOJIIOM IUIECHYTh Macja B OrOHb. [ riiaBHasi TeMa — HET HOPMaJIBHOTO
IIEpCOHAIA.

- N3menpuanu 38epu! Hukomy nosepust Het! 1'na3 na riia3 Hy»)KeH! — jkajoBajicsi B OUEPETHOU
pa3 Xutpsiid Jluc. — IlpogaBate Hekomy! CHUIAT TSATH CTapbiX XOMSKOB Ha CBOUX KJIMEHTAaX,
LENBIMU THSMHU B JOMMHO PEXYTCS J1a )KIAYT, KOrJa KTO U3 MOCTOSHHBIX IOKYyNaTeael M03BOHUT.
A caenaenib KOMy 3aMe4aHue, - 00nxkaroTcs. ['0BOpAT, MbI JK€ IJIaH BBIMOJIHSAEM, U 3apIliaTy HaM
BCE PABHO HE MOBBICAT, YETO HANPATaThCs?

- A kax panbie 0bu10 Xopoio! — noaxsaTuil JoOpeiit Mensens. Benpb 3Tnx XomskoB g Ha
paboty moadupal, Tak OHM LEIBIMH JHSAMU 3€MJII0 PbUIM, HapadaTbiBas KJIMEHTCKYIO 0a3sy.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpyaom ormutauuBanu! Kcratu, y MeHs B 3aKymnKax Ta ke
uctopus. Beap moructuka — 3T0 3aXBaThIBAIOLIEE J1€JI0, KaK JETEeKTHUB. A Mou TrojeHH (nan e
bor nomunHeHHbIX!) J€XaT Ha JTOJDKHOCTU B IPSIMOM U MEPEHOCHOM CMBICIE. A BeIb €le TpU
rofia Ha3aj, s CIbIIIAJ, OHM CUUTAINCH JYYIIMMHU CIEUATUCTaMU B CBOEH 001acTu, Mpu3bl U
MIpEMUN IToTyqan!

- Ha npoussoxcree He nydiue, - 3asBwi Myzapseii bapcyk. — Ilate ner Hasan, xorna
MO/ITOTOBJIEHHBIX KaJpPOB HE XBaTajlo, Mbl HaOpajlu MOJOJBIX 3aifuuX, BBIMTYCKHMII TpaBKUHOM
Axkanemuu, npezanosaras, 4To BBIPACTMUM M3 HUX KIJACCHBIX CIIELMAIMCTOB. A Te 4epe3 rof-
Ipyroil 3aMyX MOBBICKAKMBAIM, M KaXJble TPU Mecsla - B JEKPETHBIH OTHYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 332 HUX coOupaTh Oyzaer, Mbl ¢ Exxom? UTo-To, MHE Ka)KeTcs, 371eCb OTAEN
IepCOHAJIa HE JOyMaJl.

- Bot, u kpaiinuit o0bsBuics! — nogusicst co csoero mecra Enot Ilonockyn. Kak ¢
YIPaBJICHUEM HE CIIPABIsIEMCs — 3TO KaJpbl BUHOBAThI! A KTO M3 Bac 3a MOCIIEIHEE BpPEMsI MHE
HOpMAaJIbHYIO 3asBKY Ha 10100p nepcoHana nojaan?

- S! — moackounna benka. — Bece yeTko ykasasia: 4TO KaHAMAAT JOJKEH 3HATh, YTO YMETh,
KaKMM ONBITOM 00JanaTh, BIUIOTH O 3HAHUS 00€3bSHBErO si3bIKa (MBI TYT ¢ AQpuKoil cBs3u
HaJIa)KHBaeM).

- Ha, neicTtBuTeNbHO, - moaaepxkain EHOT. — Mpbl cTporo 1mo 3Toi 3asBKE€ W HaUUIU
CrienuagnucTa. YTKOHOC, Kaxercs, ero (amwnmsa? Peakuil cnenuanucr, ciyd4ailHO K HaM U3
ABcrpanuu 3anecno. U xak paboraer? — obparuics Enor k benke.
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- Otnuunuk! YyBcTByeTcs 3arpannyHasi mkosia! Hamm Bce ¢ Hero npumep Oepyt!

- Hy BoT, 3HauuT HE B KaJpax Jeyo0, Mbl 32 CBOIO pabOTy OTBEUYaeM, - OOMKEHHO MPOIOJIKAI
Enot. /laBaiite myumie nogymaeM, B 4eM TYT JEJ0, U YTO HAJ0 UCIPABIIATD,

- MunyTtouky, - mpepBai Bcex JleB. — Ceifuac 1o TeIUKy BaXHOE COOOIICHUE TOJIKHO OBITh,
KCTaTH, MO MOBOAY KaJApoBhIX mpobiieM. Ilpeqnarato mpepBarbcs U MOCMOTPETh. TaMm U Mpo Hac
Oyzer.

He noxxunnasce cornacusi npucyTCTBYOIINX, JIEB BCTal M BKIIFOUMIT TEJIEBU30P. A TaM YK€ BO BCIO
tapaxrtena Tpeckyuas Copoka, camas nomnyispHas xxypHanuctka «Jlec-TBy.

- [TocmoTpuTe, 4TO MPOUCXOIUT, YBAXKAEMBbIE TEIE3PUTENH, - 3anuBanach Copoka. — Ckopo
Ha HAIIUX MPEeANpUATUSX HeKomy Oyner pabotars! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberarorcs, KTo kKyaa. B oaun tonbko bonortucteiii Jlec 3a mociennuit ron 16 craii J{ukux
KabanoB nepebexamu. Tam uto, menom nHamazano? Her! IIpocro xemyneit Tam Oombire. A KTo
HaM Memaet AyooB HacaguTh? U xenyzeit Oyner Bo1oBoib, 1 KabaHbl HUKya yXOIUTh HE CTaHYT.
A cTpaHe OT 3TOro OjHa MpUOBUIb: HY KTO Jydiie KaGaHoB ymeeT 3emito BcnaxuBaTh? A 4TO
nenaercss B jAepeBooOpabaTeiBarolield  mpomblinieHHoctu?  Jla  mpodeccnoHansHO
MMOJITOTOBJICHHBIX BOOpOB HBIHYE JHEM C orHeM He HaiTu! Bcee Ha 3apaboTku B OivbkHee |
nanbHee 3apy0ekbe pBaHyd, U TaM eBporioTHHBI cTposT 3a CKB. Tyna u cembu cBOU mepeBo3sT
— na [IMJK. A ceiluac Mbl B TOCTSIX y OJHOIO M3 JIUJEPOB OTEUECTBEHHOI'O OH3HEca,
dapmxommanuu <« Kenp-lllenb». M pa3 yx Tema Haliero pasroBopa CErogHsi — KaJpbl, TO H
IIOTOBOPUTh MBI PEUIWIM C JUPEKTOPOM OTAENIa MEepPCoHala KOMIIAHWU rocrnoauHoM EnoTom
[TonockynoMm. Ckaxute, yBaxkaemblii EHOT, kak Obl Bbl ¢ mpodeccroHanbHONW TOYKH 3pPEHUS
OYEPTHIIN KaAPOBBIE MPOOIIEMBI CETOTHSIIHETO JTHS?

- O, MeHs OKa3bIBaIOT, - BCTpenenysics EHOT.

- Kanposas npobiema — 310 npobiema cuctemMHasi, - Hadain EHOT u3 TeneBusopa. — 31ech U
cnabasi MOATOTOBKAa crHenuanucToB B BY3ax, m ycrapeBimme MeToAbl OTOOpa MepcoHala Ha
npeanpusTusx. CerofHs Mbl YyBCTBYEM HEXBAaTKy METOJMK OIICHKH MepcoHana. Exeromnbie
aTTecTallid TpeBpaTHIMCh B (opMajbHble TPOLEAYPHl, OTHUCKH, HE HMEKIIUe HH
BOCIIUTATEIBHOT0, HU CTUMYJIMPYIOIIEro 3HaueHus. 1 BoT eiie 4To BaxHO, - npoaosrkai EHoT, - B
CBS3M C Je(UIUTOM KBATU(DUIMPOBAHHOTO TIEPCOHANa, O KOTOPOM BBl Ceiluac TOBOPWIIH,
MPOU3O0ILIA PEBOJIIOIMOHHBIE M3MEHEHUS Ha pBIHKE TpyJa. Temepb HE MNPEANPUATHE HINET
KIJIACCHBIN MEPCOHAI, a KJIAaCCHBIE CIIEIUATHUCTHI MOJOUPAIOT MO ce0s OIXOIIee MPEANPUITHE,
KaK IpaBWio, Mo npuHuMmy: «l'ne ycioBus nydmey». A co3faTb Takue YCIOBUS — 3TO TOXKeE
npobiema. BoT MBI ¥ monanu B 3aMKHYTHIM Kpyr: UTOOBI cO3/1aTh XOPOIINE YCIOBHUS, HY>KHBI
conuanble AeHbru. ConMIHbIe JEeHbI'M CHOCOOHBI 3apadoTaTh BBICOKO NpPO(ecCHOHATIbHBIE
CHELHUATUCTHL. A Tyna, T/i€ ICHET TUIATIT MaJlo, XOPOILIUE CIEIUATUCThI HE UYT.

- A Kak e Bbl BBIXOJUTE U3 MOJ0XeHusA? Kak BaM B Takoil CI0XKHOW CUTyalluHd YJIaeTcs
OCTaBaThCs B JIUAEpPax? — Cc HOTKOW conepekuBaHus B rojioce crpekorana Copoka.

- CeronHsi Mbl JleflaéM CTaBKY Ha BBIAAIOIIMXCS CIIELHUATMCTOB, KOTOPhIX Ha3HauaeM Ha
KIIFOUEBbIE TOCTHI, U KOHEYHO H3BICKMBAEM CPEACTBA, YTOOBI CO3/aTh HJS HHUX JOCTOWHBIE
ycioBus. Ho Takux cremnoB eIMHUIIBI, ¥ MBI TIOHUMAeM, YTO BO3MOXKHOCTH UX OTPaHUYEHBI — B
OJIMHOYKY KaXKIbI M3 HUX TOPHI HE CBEpHET. TpeOyroTCsl COTHU U THICSIYM WHULMATUBHBIX U
TBOPYECKHUX TOJIOB, TPO(PECCHOHATBHBIX Pa0OUYNX JIall U KPBUIHEB, a TaK)KE HY>KHBI COBPEMEHHBIC
TEXHOJIOTHH, COKpAIIAIOIINe TPUMEHEHNE PYYHOr0 TpyJa. DTUM MbI ceiuac u 3aHsaTel. Ho kitou,
KaK MHE IPe/ICTaBIsAETCs], HAXOIUTCS B CCTEMe 0TOOpa CIEeIHaTuCTOB.

- Cnacu6o, rocrnoaun Ilonmockyn! HamomHIO HammM Tene3pUTENsM, YTO MOUM
co0eceTHUKOM ObUT PYKOBOAMTENb OT/ENa MepcoHana akiuoHepHoro odmiectBa «JKeHb-leHb»
Enot Ilonockyn. Ha atom MbI 3akanunBaem nepeaady. Ho mpobnema ocraercs, u pemars ee Ham!
C Bamu 6112 Tpeckyuast Copoxka. Jlo HOBBIX BcTped B adupe!

- EHoT, TBHI, MOX03K€, YTO-TO 3HACIb, U MOJYUIIL! — cAepKaHo 3apbiuan Jles.
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- Koneuno 3Hato, U BBl BCE ATO 3HAETE: YIPaBIECHUE NMEPCOHATIOM — 3TO 3aja4ya HEe TOJIbKO
oT/eNa MEepcoHana, a U KaXJIO0ro PYKOBOJIUTENS B OTAeNbHOCTH. Kpome Toro, ympaiieHHE
MEPCOHAIOM — 3TO CUCTeMa, BKJIIOYaomias B ceOs YeThlpe OCHOBHBIX ayieMeHTa. llepBbiil —
noAOOp M pacCTaHOBKA KaJpOB, BTOPOM — CHUCTEMaTHYeCcKas OIEHKa IepcoHaja, TPEeTHM —
oOyueHHue W pa3BUTHE, YETBEPTHIM — MOTHUBaLMS M CTUMYyIHpoBaHue. llpu ompeneneHHbIX
YCIIOBUSIX 3Ta CUCTEMa CIIOCOOHa paboTaTh, KaK CaMOPETyJIUPYIOIIUICS BEUHbIN ABUTaTENlb. A BOT
YTO 3TO 3@ YCJIOBHS — CTOMT MOAYyMaTh HaM BceM. Jlydmie Hac ¥ BMECTO HAC 3TOrO HE CHEIaeT
HUKTO! — 3aBEpIINII CBOIO IJIAMEHHYIO peub [losockyH.

- Yro kK, - yXKE€ CHUCXOJIUTEIBHO Mpou3Hec Benukuii, - B TaKOM cilydyae, €CTh CMBICI
00paTuThCs K coOCTBEHHOMY Jdydmemy onbiTy. Bot y IllycTpoii benku ¢ YTkoHOCOM Beab Bce
MOJIYYMIIOCh, Kak Hajo! C u3ydeHus 3Toro ycnexa, noxanyi, 1 HauneMm. Ceiiyac Bce 10 MecTam, a
3aBTpa B 9.30 1y Bac ¢ KOHKPETHBIMU MIPEIOKEHUSIMHU.

Bompocsr:
1. Yto nosie3HOro MoxHO BbiHECTH U3 onbiTa LllycTpoii benku?
2. C KaKuMU IpeUI0KEHUSIMU Bbl IPULIUTA OBl Ha coBellanue Kk Benukomy JIbBy 3aBTpa?

Keiic 2
J1st pyKoBOAUTE IS OT/EJA WM CTPYKTYPHOI'O IIOAPA3AeICHHUS:

B Bamem otzaene ectb HE3aMEHHMBI PaOOTHHK, TAJIAHTJIMBBINA, MEPBOKIACCHBIA CHEIHUAINCT B
CBOEM JieJie, OH caM 00 3TOM 3HAeT U ITUM HoJb3yeTcs. MoeT ona3/ipiBaTh Ha paboOTy MM BOBCE
IIPOIAcTh HAa HECKOJIBKO JHEH, HE OCTaBUB HUKAKOM MH(OpMalMMU O CBOEM MECTOHaXO0XJeHuu. B
pesyabTare paboTa oTnaena mapanu3oBaHa. Kak Bam, kak pykoBoguTento HallTH ynpaBy Ha
CTPONTHBOrO pabOTHUKA, €CIIU CIIEIUATIUCT OH JIEUCTBUTEIBHO YHUKAIBHBIN?

Keiic 3
JIBa coTpynHuka B Baiem oTnene BBINMONHSIOT OJIMHAKOBBIN 00beM padoT, HO MOJIY4alOT Pa3HYyIO
3apa0oTHy10 miary. HegoBosibCcTBO pabOTHHKA, MOJIyyarollero MeHble, pacteT. Kak HamaguThb
s dexTuBHyIO padoTy otnena’?

Keiic 4
Bengymume cnenuanucrsl Baimiero mnoppaszieneHus MOJYYWIHM BO3MOXHOCTb IPOUTH  KYypChI
noBbIieHUsT kBanudukaruu. [locrne dero B 1eNsAX MOBBIMICHUS KapbhbepHOTO pPOCTa Havyaau
MOJBICKMBaTh cebe HOoBoe MecTo paboTel. Kak pykoBOAWTENI0 MOTHBUPOBATH pPaOOTHUKOB
OCTaThCS B KOMITAaHUH?

Keiic 5

«IMYHAA BAUHTEPECOBAHHOCTb»

B komnanum «3nerus» Npou3o0lUIo COKpalleHue nepcoHana. Anekcanap BacuiibeB, Me-HeIxKEp
1o paboTe ¢ KIIMEHTaMH, OKa3ajcs CPeH TeX, KOr0 PYKOBOJIUTENb PEIIN HE YBOJIBHSATH.

C onHol cTOpOHBI, AnekcaHap ObUl OYEHb TOpA, YTO €ro paboTy OUEHWIH MO JIOCTOMHCTBY,
npusHaiau ero mnpodeccuonanu3Mm. C apyroid — peopraHu3anus KOMIIAHHMM HE NMpHOaBUIa eMy
9HTYy3Ha3Ma. Monofoi yesnoBek OOsUiCSd COBEPIINTh KaKyloO-HUOYIb OIIMOKY M TEM CaMbIM
HaBJeuyb Ha ce0s THEB HadadbCTBAa. A BO3MOXKHOCTH OIIMOUTHCS ObLIa BIOJHE BEPOSTHOM.
[Ipexxne Anexcanip 3aHUMAaiCs TOJIBKO TMOWCKOM KJIMEHTOB, a TEHepb €My MOPYUYWIH elle U
o(opmieHre BceX JOKYMEHTOB I10 CJIEIKeE.

[Tonavany Anekcanap Haaesuics, YTO caM paz0epeTcs B ’TOM Bopoxe Oymar. B nmampHeiimem xe
OH TIOHSJI, YTO TaM HE BCE TaK IPOCTO, KAK Ka)KETCs Ha NEPBbIM B3MUIsAA. B pe3ynprare Mosonoun
YeJI0OBEK 3aIllyCTUJI HOBOE ISl ce0si HampaBieHHe paboThl, KOJIWYECTBO MPOOJIeM YBETUYUBAIIOCH,
KaK CHEXKHBIM KOM. AJIEKCaH/p HE 3HaJ, KaK UX PEUIuTh, HO MPU3HABATHCS B CBOCH HEKOMIIETEHT-
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HOCTH He XoTell. MoJI00# YenoBeK MPUYHbBLI, IPOJ0JKall padoTaTh, HO YK€ AaJIEKO HE C TEM JH-
TY3Ua3MOM, KakK IPExKe.

Tak xak kommanus ObLIa HeOOJNbINAs, BCEMU KaJIpOBBHIMH BOIPOCAMU B HEH 3aHUMANCS caM
PYKOBOOUTCIIb. On 3amerun NEepeMCHbl B HACTPOCHHU COTPYAHHKA, KOTOPOro CUUTAI
MEPCIIEKTUBHBIM, U PELINII pa300paThbcs B CUTYALIUU.

Kax BbI cuntaere, 4To B 3TOM Cily4ae J0HKEH IPEANPUHATh PYKOBOAUTENb AJleKcanapa’?

Bynyr oneHuBarbcs pelieHUs, YYMTHIBAIOIIME CHUTYalMIO B KOMIIAHWM, OPUTMHAJIbHOCTh
MpeJIaracMoro pyKOBOIUTENO BApUAHTA ACHCTBHIMA.

Keiic 6 «lleHHOCTHBIC OpHEHTAIMM TP BbIOOpPE padoThI»

Onucanue cuTyauuu
Momnoioit cnenuanucT 3aKaHYMBaeT BbICHIee Y4eOHOE 3aBeleHHE [0 HaIpPaBJICHUIO
noAroToBku «MeHemkMeHT». EMy npeaaraior paboTy B HECKOJBKUX OpPraHU3aIusaX, Kaxaas u3
KOTOPBIX PacroJjlaraeT pa3HbIMU BO3MOKHOCTSIMU YAOBJIETBOPEHHUS CIIOKUBIIUXCS Y MOJIOAOTO
CIIELIMAIMCTOB 3aIIPOCOB.
ITocTanoBKa 3agaun
KakuM 1EHHOCTHBIM OpHUEHTAUMAM OTAACT MPEANOYTCHHE MOJIOJIOM CHELHUATUCT IpU
BbIOOpE cBoel Oyaymieil pabotel? [Ipopanxkupyiite Ux, UCMONb3YsSd METO MOMAPHBIX CPABHEHUIA
(Tabm. 5.4).
Tabnuya 5.4
HEHHOCTHBIE OPUEHTALIMN
[leHHOCTHBIE OpUEHTAIINHN Panr

1 Xopomio 3apabatbiBaTh

2 Tlony4ath OTHYCK B y10OHOE BpeMsl

3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHNYECKUX YCIOBUSAX

4 PaboTath B IPY’KHOM, CIUIOYEHHOM KOJJICKTHBE

5 I1osry4nTh KWJIbE WIH YIYyYLIIUTh KUJIUIIHBIE YCIOBUS

6 [loBbIIaTh CBOE MPO(EeCCHOHAIEHOE MAaCTEPCTBO

7 Hanbonee noiHo UCHOIb30BaTh CIIOCOOHOCTH U YMEHHUS

8 Ilodydars, omnymaTh OOIECTBEHHOE MPU3HAHUE 32 CBOM TPYAOBBIE JOCTHKEHHSI
9 AKTHBHO y4acTBOBATh B YIPaBJIE€HUU IPOU3BOACTBOM

10 MmeTs Haie:kHOE pabodee MeCTO

11 Bnacts 1 BnusiHuE (1IpaBo NPUHUMATh PEIICHNS)

12 IpoaBuxenue mo ciuyxoe

13 CooTBeTCTBME MHTEPECOB HA paboTe U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, SPYIUPOBAHHBIMH KOJUIETaMH

15 VIMeTh CTIOKOMHYIO pabOTy C YETKO OIpeIeIeHHBIM KPYToM 00sI3aHHOCTEN
16 MmeTs xopoiiee o0ecriedeHrne B CTapoOCTH

Keiic 7 «CocraBieHnue pe3rome»

OrmcaHne chyalmn M IMIOCTAaHOBKA 3a1a4YU

Momnono#t crienuanucT, 3aKOHUMBIIUHN BY3 10 CHeNHaTbHOCTH «MeEHEeIKMEHTY», POYnUTal B
razeTe OOBSBICHHE O HaOOpe B OPraHM3AIMIO CICIMUAIMCTOB ero mpoduias. B oObsBIcHUH
M3NIaraeTcs mpock0a COCTaBUTh PE3IOME U MPEACTABUTH €ro padoToAaTeIo.

Heo0xommMo coCTaBUTh pe3roMe.

MeToauyeckue yKasaHus

Pestome - mndopmarusa o cebe, mpeacrapisieMas KaHAUIATOM paboTomaTento. Y aadHoe

pC3IOMe MOXET CTaTh IIOBOAOM IJIA I/IHTepBBIO, T.C. JIPI‘-IHOfI BCTpG‘-II/I C paGOTOI[aTCJICM NI €ro
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npeacraBuTesieM. Pe3loMe TOHKHO COOTBETCTBOBATH ONPEICICHHBIM TpPEeOOBAaHUAM: DPE3OMe
JOJKHO OBITH KPaTKUM, HO MPU 3TOM MAaKCUMallbHO MH(GOPMAaTUBHBIM, B HEM HE JOJIKHO OBIThH
JUIMHHBIX TpeJIokKeHu, naccuBHBIX GopM. [IpuBenem npumepnyto Gopmy pesrome.

®.1.0., anpec, Tenedon

JInuHble cBenEeHUS

Bospact CemeitHoe 1nosoxxeHue

Lenn

Onuminre, Ha KaKyro J0JDKHOCTD BbI IIPETEH/IyETE, BAIllN
TIOKEJIAHMSI 110 TIOBOAY OyayIiei paboTsl

O6pa3oBanue B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

20xx - 20xX TT. (YKaKUTE T'OJT BBITTYCKA)
®daKynbTET, OCHOBHBIE TUCITUTUTHHBI
VYKakHuTe TakKe JIto00e JONOJTHUTEIBHOE 00pa3oBaHue

OmnbIT paboTHl B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. Ha3zBanue opranuszanuu
JlomKHOCTB, OCHOBHBIE O0S3aHHOCTH, YKAXKUTE HHOCTPAHHbBIC
SI3BIKM, KOTOPBIMU BbI BJIQJICETE, U YPOBEHb UX 3HAHMS

HaBbiku paboThI Ha KOMITBIOTEPE

Vkaxure IMPpOrpaMMHOC 06ecnequHe, KOTOPBIM BbI BJIAJICCTC

HOHOHHI/ITGHBHHC CBCACHUA

Hanuune BoauTEeNbCKUX IIpaB O6H_ICCTBCHH8.$I ACATCIIbHOCTD

HHTepecsl

I[eJ'IOBaﬂ urpa «OneHKa KaHAUJAaTAa 1Jis BbIABHKEHUS HA BaKaHTHYIO
JOJKHOCTB»

Onucanue 1e10BOMi UTPbI
B KpynHON NpOM3BOJCTBEHHOM OPraHM3alMy 3aMECTUTEIb T€HEpPaJIbHOIO IHUPEKTOpa IO
nepcoHany B OumkailliMe Mecsubl yXOIUT Ha MeHcuto. Ha ero mecrto mnpeTeHIyloT aBa
KaHJuJaTa: Ha4yaJIbHUK OT/IeJIa KaJpoB U HaYaJIbHUK COOPOYHOTO 11€Xa ATOM )K€ OpraHu3aliu.
ITocTaHoBKa 3agaun
HeoOxonuMo mnonoOpaTh U3 JABYX KaHIMJATOB OJHOTO Ha 3aMEUIEHHE BaKaHTHOM
JOJDKHOCTH T€HEPaIbHOIO IUPEKTOpA.

MeToauyeckue yKa3aHus

[Ipn moxbope KaHIMIATOB HAa BAaKAHTHYIO JIOJDKHOCTh PYKOBOJUTENS WM CIIELUAIMCTa
UCIIOJIb3YETCSl CIELUalbHAasg METOAMKA, KOTOpas YYUTHIBAET CUCTEMY JEJOBBIX U JIMYHOCTHBIX
XapaKTEPUCTHUK, OXBATHIBAIOIINX CIEAYIOIINE IPYIIIBI KAYECTB:

1. Ob1iecTBeHHO-TpaKJaHCKAasl 3pEJIOCTb.

. OTHOLIEHUE K TPYAY.

. YpOBEHb 3HaHUH U OIBIT PaOOTHI.

. Opranuzaropckue crocoOHOCTH.

. YMeHue paboTath C JII0JbMH.

. YMeHnue paboTtaTh ¢ JOKyMEHTaMU U HHpOpMaIei.

. YMEeHHNe CBOEBPEMEHHO IPUHUMATh U PEATM30BBIBATH PELLIECHUS.
. CnnocoOHOCTH YBUAETDH U MOJIEPHKATh MIEPEAOBOE.

. MopasIbHO-3THYECKUE YEPThI XapaKTepa.

[lepBass rpynma BKJIIOYAET CIEAYIOIIME KadyecTBa: CHOCOOHOCTh MOJYMHATH JIMYHBIE
MHTEpEChl OOIIECTBEHHBIM; YMEHHE IMPHUCIYIIMBATECA K KPUTHKE, OBITh CaMOKPHUTUYHBIM;
aKTUBHO Y4YacTBOBaTh B OOIIECTBEHHOM [EeATENBHOCTH; 00JIajaTh BBICOKMM YPOBHEM
MIOJIMTUYECKOU IPAMOTHOCTH.

Bropas rpynma: 4yBCTBO JMYHOM OTBETCTBEHHOCTH 3a IIOPYYEHHOE JEI0; YyTKOE U
BHUMATEJIbHOE OTHOUICHHE K JIIOAAM; TpPYIOJIOOMe;, JUYHAs JUCUUIUIMHUPOBAHHOCTD U
TpeOOBATENBHOCT K COONIIOICHUIO TUCIUIUIMHBI APYTUMU; YPOBEHb ICTETUKU PAOOTHI.

Tperess Tpymnma: HaMUuue KBATH(PUKAIUH, COOTBETCTBYIOIIEH 3aHUMAeMOW JOJKHOCTH;
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3HaHUEe OOBEKTHBHBIX OCHOB YIPABJICHUS TPOU3BOJCTBOM; 3HAHHUE NEPEAOBBIX METOJIOB
PYKOBOJICTBA; CTa)K pabOTHI B IaHHOM OpraHu3aluu (B TOM YMCIEe Ha PYKOBOSILEH JTOKHOCTH).

UYerBepTas rpymnma: yMEHUE OPraHU30BaTh CUCTEMY YIPABICHUS; YMEHHUE OpraHU30BbIBAThH
CBOM TpyJ; BJIAJICHUE IIE€PENOBBIMM METOJIAMU PYKOBOJCTBA; yYMEHHUE IIPOBOAUTH JEIIOBBIE
COBEILAHUS; CIOCOOHOCTh K CaMOOLIEHKE CBOMX BO3MOKHOCTEW M CBOEro TpyZAa; CIOCOOHOCTH K
OLICHKE BO3MOYKHOCTEHN U TPyAA IPYTUX.

[Iatas rpynma: ymeHue paboTarh ¢ MOJAYMHEHHBIMHU; YMEHUE paboTaTh ¢ PYKOBOIAUTEISIMU
pa3HbIX OpraHu3alui; yMEHHME CO3[aThb CIUIOYEHHBI KOJIJIEKTUB; YMEHHE MOJA0MpaTh,
PacCTaBIATh U 3aKPEIUISTH KaJpHI.

[lectas rpynma: yMeHHE KOPOTKO M SICHO ()OPMYJIHMPOBATH LIEIH; YMEHHE COCTaBISThH
JICNIOBbIE TTUChbMa, MPHUKA3bl, PACIIOPSIKEHUS; CIOCOOHOCTh YETKO (POpPMYIHpPOBATH MOPYUYCHHS,
JaBaTh 3aJaHUs; 3HAHME BO3MOYKHOCTEH COBPEMEHHOM TEXHHKU YIPABIEHUS M YMEHHUE
HCIOJIb30BaTh €€ B CBOEM TPY/E; YMEHUE YNTATh IOKYMEHTHI.

Cenpmas rpyImima: yMEHHE CBOCBPEMEHHO MPUHUMATH PEHICHUS; CIIOCOOHOCTh 00€CTIeUnBaTh
KOHTPOJIb 32 UCIIOJIHEHUEM PELICHUI; yMEHHE ObICTPO OPHUEHTUPOBATHCS B CIOXKHOW 0OCTaHOBKE;
YMEHHE pa3pemaTh KOH(DIMUKTHBIE CHUTYyallld; CHOCOOHOCTh K COONIOJICHHIO TICUXOTHTHEHBI,
yMEHHE BIaIeTh co00il; yBepeHHOCTH B cebe.

Bocemas rpynma: ymeHue BUAETH HOBOE; CIIOCOOHOCTH paclo3HaBaThb U IMOJAJEPKUBATH
HOBaTOPOB, JHTY3MAaCTOB U pAalMOHAIM3aTOPOB; YMEHHE pacro3HaBaTh M HEUTpanIu3oBaTh
CKEIITUKOB, KOHCEpPBAaTOPOB, PETPOTpaj0B U aBaHTIOPUCTOB; WHUIMATUBHOCTH; CMEJIOCTb U
PEIIUTEIHHOCTD B MOAJIEP>KAaHUU U BHEAPEHUU HOBOBBEJECHUI; MY>KECTBO U CIIOCOOHOCTh UITH HA
00OCHOBAHHBIN PHCK.

JleBsiTass Trpynma: 4YeCTHOCTb, JOOPOCOBECTHOCTh, MOPSAAOYHOCTb, NPHUHLIUIUAIBHOCTD;
YPaBHOBEUIEHHOCTh, BBIJIEPKaHHOCTb, BEXJIMBOCTh; HACTOWYMBOCTDH; OOLIUTEIBHOCTh, OOasHUE;
CKPOMHOCTB; OIIPSTHOCTh M AKKYPAaTHOCTb BHELIHETO BU/IA; XOPOILIEE 310POBbE.

B xax10M KOHKPETHOM ClTydae W3 3TOTO CIUCKa BHIOMPAIOTCS (IIPU MOMOIIHM YKCIIEPTOB) T
MO3UIIMK, KOTOpble HamOojee BaKHbI S KOHKPETHOM JOIDKHOCTH, M K HHUM J00aBISIOTCS
crenugpuUecKre KauecTBa, KOTOPbIMU JOHKEH 00J1a1aTh MPETEHIEHT Ha KOHKPETHYIO T0JKHOCTb.
Otbupas BakHeHIIMe KayecTBa AJIs ONpeaeneHus TpeOoBaHUM K KaHAUAATaM Ha Ty WA HHYIO
JOJKHOCTh, CIIEAYyeT OTIMYaTh KauecTBa, HEOOXOAMMbIE I JaHHOW JOKHOCTH, KOTOPBIMHU
BJIaJI€eT MPETEHACHT U KaueCTBa, KOTOPbIE MOYKHO MIPUOOPECTU JOCTATOUHO OBICTPO, OCBOMBLINCH
¢ paboToii mocie Ha3HaYeHUs Ha JJOJKHOCTb.

Ilocne mnpoBeneHus Takol paboTBl MBI OydeM pacrojiarath JECATKaMU KadecTs,
c(OPMUPOBAHHBIX B IEBSTH IPYII, MPUBEIECHHBIX BbIIe. J[J1s 3TOro co3gaeTcs rpyIna SKCIepToB
u3 5-10 yenoBek. B Hee 1enecoobpa3zHo BKIOYUTH PYKOBOAUTENS MOAPA3IeIECHHUs OpraHu3alui,
B KOTOpPOM TOSIBWIACh BakaHCHUs, | -2 OMNBITHBIX pPAaOOTHUKOB 3TOr0 MOJpa3AeleHus,
pykoBoauTeneil M paOOTHUKOB TMO/pa3leieHU, CBS3aHHBIX C JAHHBIM IO/pa3ieieHUEM I10
pabote, pabOTHHKA KaIpPOBOU CITY>KOBI, CIICIIMAIIMCTA TIO YIIPABICHHUIO ITEPCOHAIOM.

Kaxpiii U3 3KCTIEpTOB CTPOUT MATPHIIBI IOMIAPHBIX CPABHEHUN U PAHKUPYET M0100paHHbIS
KauecTBa. 3aTeM CTPOMTCS CBOJAHAs MaTpHIla MOMAapHBIX CPaBHEHUI 3THUX KadyecTB, B KOTOPYIO
BKJIIOYAIOTCS MHEHMsI BCEX OJKCIepTOB. B pesynbraTe crenuanbHOW 0OpabOTKM KayecTB IpH
MTOMOIIY JTaHHOM MaTpHIlbl OCTAIOTCS T€ KayecTBa, KOTOPbIE UMEIOT MEPBOCTENIEHHYIO BaXKHOCTh
JUIsl KOHKPETHOW BaKaHTHOM JTOJKHOCTH (M1€aIbHbIE KAYECTBA).

[Tocne aToro skcnepraMu MpPOBOAUTCS paboTa MO OMPENEICHUIO HAIUYUS 3TUX KAa4eCTB Y
KaHJIMJAaTOB HA BaKaHTHYIO JIOJDKHOCTh W CTEMEHU OOJaJaHus WMHU KaXIbIM KaHAHIATOM (B
Oaiax).

Kaxxnplii kKaHOUAAT 3al0JIHSAET MAaTPUIly IIOTIAPHBIX CPAaBHEHUM KAa4yeCTB IO CBOEH IEPCOHE.
[IpyueM B MaTpuIbl BKIIOYAIOTCS TOJIBKO T€ KAayecTBA, KOTOPHIMH OH (C €ro TOYKH 3PEHHS)
obmanaer Ha 50% u Boime. To ke camoe J1enaoT SKCIEPThl, 3HAIONUe MpeTeHaeHTa. KomnuecTBo
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JKCIIEPTOB HE OTrpaHWYMBACTCA. B KadecTBe SKCIepTa BBICTYMACT TAaKKe PAOOTHHK KaJApOBOM
CIIy>kObl, MPOBOAMBIIMI coOeceoBaHUE C KaHIWJATOM, OJHOW U3 Ieleld KOTOPOro SBISJIOCH
olpesiefiecHue CTENeHU 00JafaHusl MPETeHIECHTOM HEOOXOAMMBIMU JJisi pabOThl HAa BaKaHTHOU
JOJDKHOCTH KadecTBamMu. CTpOUTCS CBOJIHAs MaTpuila MONApHBIX CPaBHEHUM, B KOTOPYIO
BKJIIOUAETCS MHEHHE BCEX OKCIepToB (BKIOYas M caMoro mnpereHaeHta). Ilocie obGpaborku
JAHHBIX CBOJIHOW MATPHUIIBI OCTAOTCS T€ Ka4eCTBa, KOTOPHIMH 00Ia/IaeT KaHIUAaT B HAUOOIBIICH
crenenu. Kannunar, B HauOousblell CTenmeHW O0OJAAAIOMIMA BCEMH HEOOXOAUMBIMH ISt
BAKaHTHOM JIOJHDKHOCTH Kau€CTBAMHM, 3aHUMAET ATY JIOJKHOCTb.

Hanoxenue peanbHbIX KauyecTB MPETEHACHTA Ha UACaIbHbIE KaUeCTBA OCYIIECTBISIETCS Py
MOMOIIY CIEIUATBHOW TaONMIBI, TJI€ CTENeHb OO0NalaHus KaHIUAATaMd TEMU WIA WHBIMH
KauecTBaMH U HUJIealIbHbIC KaueCTBa MPEICTaBICHbI B Oasuiax.

Onncanue xo01a 1eJI0BOIl UTPbI

[IpenogaBaTtens mnpejyiaraeT y4yacTHHUKaM HWrpbl oToOparth 10 KauecTB, KOTOPbIMH B
HauOoJbIIeH CTENEeHU AOJDKEH 00JIafaTh KaHIAMIAT HAa JOJDKHOCTb 3aMECTHTENs] T€HepalbHOro
JUpEeKTopa 1no nepcoHany. Ity 10 kauecTB JOKHBI OXBAaThIBAaTh BCE JEBAThH IPYIIL. 3HAYUT, U3
KaX/10l1 rpymmsl ciaenyeT oTooparh 10 OJHOMY KauecTBY U €IIe JOMOJHUTEIbHO OJJTHO KayeCTBO
13 KaKou-1100 TPyIIIbI.

OT10o0p KayecTB MPOU3BOAMUTCS MPOCTHIM I'OJOCOBAHUEM BCEX YYACTHHUKOB. 3aTe€M KaxJIbli
YYaCTHUK CTPOMT MATpUIly MONApHBIX CPAaBHEHUN OTOOpaHHBIX KaudecTB. [Ipumep mocTtpoeHus
TaKOW MaTpHIIbI TIOKa3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPULIA I[TIOITAPHBIX CPABHEHII KAYECTB 3AMECTHUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPI"TAHU3AIINU (DKCIIEPT Ne 1)

Ne Howmep xauectBa|1|2|3|4|5|6(7(8]9|10| Cymma
n/n  |HaumeHoBaHMe KauecTBa B
Oaymtax

1 CriocoOHOCTh IOJUMHSTH JJMYHBIC MHTEpECH oOmiecTBeHHbIM |- |1]0(0(0]2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEJIbHOE OTHOIIEHHE K JIFOISIM 11-12|0|1012(1(1|2|1 10
3 Hanuuune xBanudukannu, COOTBETCTBYIOLIEH 3aHUMaeMO

JOJIKHOCTH 2|0|-]{0|*|2|0|1|!|1 8
4 Branenue nepeoBsIMU METOZJaMU PYKOBOJICTBA 2(2(2(-11]2|1|1|2]2 15
5 YMeHue noadupark, pacCTaBiIsITh U 3aKPEIJISTh KaJpbl 2(2(1(1]-]2|1|2|1]2 14
6 YMeHne COCTaBIISATh JIETOBbIC TMChMa, IIPUKA3HI,

pacnopsiKeHUs 0(0(0(0|0|-|1]|0|1]1 3
7 YMenune paszpeniath KOHOIUKTHBIC CUTYaIlUU 111/2|1(1]1|-|1|1]|2 11
8 YMeHue BUIeTh HOBOE 0/1]1]1|0]2|1|-|0|2 8
9 OOUIMTETHHOCTD 1/10/1|0(1]1|1|2|-|2 9
10  |OnpsATHOCTH M aKKYPaTHOCTHh BHEITHETO BUA 0/1/1]/0|0]1/0(0|0] - 3

CBoaHas MaTpulla MOMAPHBIX CPaBHEHHWM KAaueCTB 3aMECTHUTENs T€HEPAIbHOTO JUPEKTOpa
10 TIEpCOHAy MpUBeeHa B Ta0. 6.7. JlomycTuM, 9TO B IEJIOBOM UTPE 3aHATHI 7 YIACTHHKOB.
Tabauya 5.7
CBOJIHASI MATPULIA TIOITAPHBIX CPABHEHII KAUECTB 3BAMECTUTEJIA
I'EHEPAJIBHOI'O JMPEKTOPA T10 ITEPCOHAJIY OPT"TAHU3AIINU
No Howmep skcnepra 3HaveHne B Oamiax Cpenuee Panr
n/n HaumeHnoBanue kauecTtBa 112|3|4|5|6|7| apudmernyeckoe | KayecTBa
3HaueHue B Oasiax
1 |CrnocoOHOCTh TOAYHMHSTH JINYHBIC 9 10| 8 |11|12|13|7 10,0 4
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MHTEPECHI 00111ECTBEHHBIM
2 |YyTkoe ¥ BHUMATEIbHOE OTHOLICHHUE

K JIOIAM 109 (11(8|7|6 |12 9,0 6
3  |Hamuuwme kBamudukammu,

COOTBETCTBYIOLIEH 3aHUMAEMOM

JIOJKHOCTH 8110/9111/8 6|12 9,1 5
4  |Bnamenue nmepeoBEIMU METOIAMHU

PYKOBOJICTBA 15|13|14|12|15(17(11 13,9 1
5 |YMeHue noadupaTh, pacCTaBIATh U

3aKPEIUISITh Kaaphl 14|12|13|11|13|11|16 12,9 2
6 |YMeHHe COCTaBJIATh JCIIOBHIC

MMCHbMa, MTPUKA3bI, PACTIOPSHKCHUS 3/5/4/6(4|6 47 9
7  |YMmeHue pa3pemarh KOHGIUKTHBIE

CUTYyaIIU 11/10(9 |12|13|14| 8 11,0 3
8 |YMmeHue BUIETH HOBOE 8/9/10(7(6|5] - 75 8
9 |OOWUTETLHOCTE 9|718(9|11/6 |12 8,9 7
10 |OnpsATHOCTB U aKKYpaTHOCTb

BHEIIIHETO BHA 3|/5(4(|3|-/6]- 42 10

N3 tabn. 6.7 BuaHo, uto kauectBa Ne 6 (yMeHHE COCTaBJISThH JIENOBBIC MUCHbMa, IIPHUKA3HI,
pacnopsbkenus - 4,7 6amna) u Ne 10 (onmpsSTHOCTh M aKKYpaTHOCTh BHEIIHETO BHUa - 4,2 Oaa) He
UMEIOT CYIICCTBEHHOTO 3HAYCHUS JIJI JAHHOW BAKAaHTHOW JIOJDKHOCTH, TaK KaK OTHOIICHHS
13,9/4,7 n 13,9/4,2 > 2*. 3aTo ocTaBIIMEecs BOCEMb KaueCTB SBIISIOTCS UICATbHBIMM IS HaIleh
BAKaHTHOM JTOJDKHOCTH. Jlajee ompenensercsl CTeNeHb O0JIalaHus KaHAuIaTaMd Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICATbHBIMU KadecTBaMU. CTPOSATCS TaKHe K€ MaTPHIbl JUJIS KaKJIOro U3
KaHJUIAaTOB, U PE3YJIbTATHI 3aHOCSATCSA B CIICIIHAIbHYIO TaOIUITy (Tad. 6.8).

B Tabn. 6.8 B ckoOkax yKa3zaHbl OTKJIOHEHHUS peajbHBIX KAadyeCTB MPETEHIEHTOB OT
naeanbHbix. CymMma OTKJIIOHEHMM Yy HadajdbHUKa OTHAeNa KaapoB coctasisger -0,9 Oamna, a y
HavyalbHUKAa COOPOYHOTO 1exa pe3ynbrar - 1,3 Ganna. HavanbHuk oTnena KaapoB B HAUOOIBIIEH
CTCTICHH 00JIaJlacT HJCATbHBIMU KadeCcTBaMH, W II03TOMY OH PEKOMEHIYeTCS JKCIIePTHOU
KOMHUCCHEHN Ha JOIHKHOCTh 3aMECTHUTENS TeHEPAIbHOTO IUPEKTOPA MO MEePCOHATY OPTaHU3aIHH.

Tabnuya 5.8
CPABHEHUE PEAJIbBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINHN C
NJTEAJIbBHBIMU KAYECTBAMU

Ne HanmMeHnoBaHnue kadecTBa 3Ha4yeHue 3Ha4YeHNE Ka4eCTB IIPETEHACHTOB
n/n HJEAIBHBIX KaUECTB B Oasuiax
B Oayax HavyaJlbHUK HavyaJIbHUK

OT/JCJIa KaIpOB C60p0‘-IH01"O nexa

1 |CocoOHOCTE MOAYHHSTE JIHYHBIE

WHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |UyTkoe U BHUMATEIBHOEC
OTHOIIIEHUE K JIFOASIM 9,0 9,1(+0,1) 8,9 (-0,1)

3 |Hamuuue xBanudukanuy,
COOTBETCTBYIOLIEH 3aHUMAeMOM

JIOJKHOCTH 9,1 9,0 (-0,1) 9,0 (-0,1)

4  |BnameHue mepeaoBbIMH METOAAMU
PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
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5 |YMenue moabupaTh, pacCTaBIsATh U
3aKPEIUIATH KaIphl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 [YwmenHwue pa3pemars KOHQIHUKTHBIC
CUTYaIlMH 11,0 12,2 (+0,2) 11,1 (+0,1)
8 |YMeHue BUIETH HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
9 |OGUMTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOIICHHE MAaKCUMAJILHOTO cpeHeapudmeTnyeckoro 3naueHus (kagectBo Ne 4 - 13,9
Oamta) B 6aiiax K cpenHeapu@MeTHuecKoMy 3HaUYCHUIO JAHHOTO KadecTBa (CM. Tadu. 6.7).

IIpuMepsI TeCTOBBIX 3a1aHU

1.00patHas cBA3b OT KaHAKM/1aTa MOCIE€ UHTEPBBIO BKIIIOYAET. ..

A) npurnamieHue Ha padoTy;

Bb) o6cyxnenue TpyaoBoro 10roBopa;

B) paboty ¢ KOHTpIPEITOKEHUSIMU;

') BOmIpOCHI KaHAMIATY TTOCIIE HHTEPBBIO C TMHEHHBIM PYKOBOJAUTEIIEM.
2.00paTHas CBSA3b OT JMHEHHOTO PYKOBOAMTEIS MOCIIC HHTEPBBIO BKIIOYACT. ..
A) npurinamniesue Ha padorTy;

b) MHEeHue TMHEHOTO PYKOBOIUTENS O IPOPECCUOHATBHOM COOTBETCTBUU KaHIHUIaTa
npenmnoiaaraeMoii padore;

B) paboty ¢ KOHTpIPEITOKEHUSIMU;

I') oGcyxeHne Tpy10BOro J0roBOpa;

3. Ilepeuucnure 3amaHusi, MO3BOJISIIOIIME OLIGHUTh KOMIIETEHLIMHM KaHAWAAaTOB. BriGepure
IIPaBWIbHBII OTBET.

A) UHTEPBBIO 110 11a0JIOHY;

b) cBOGOAHBIE HHTEPBBIO;

B) TecTbl, NpOEKTUBHBIE HHTEPBbIO;

I') xelic- UHTEPBBIO, CIIEIHATIbHBIE OIPOCHUKH, UTPOBBIE CUTYAIUH.

4. TlomroroBka KaHaujaara K (UHAIPHOMY WHTEpPBBIO SBISETCS MPSAMOM  OOSI3aHHOCTHIO
. Beibepute npaBuibHbIN OTBET.

A) TUHENHHOT0 PyKOBOJUTEIS;

b) nacraBHuka;

B) skcnepra;

I') pexpyTepa KOMIaHUH.

5. BuyTpeHHeMy pekpyTepy TMOCJI€ HHTEpPBbIO Ype3BbIYAIIHO  Ba)KHBIM  SIBIISIETCS
. BeiOepuTe npaBUIBHBIN OTBET.

A) nony4yeHue oOpaTHON CBSA3M OT KaHAM]aTa;

b) monyuenue 60HYCOB OT pyKOBOJICTBA;

B) coxpanenue umumxka;

I') momyueHue TUBUIEHTOB.

6. K mnpeumymectBaM paboThl peKkpyTepoM B KOMIAHUM  MOXKHO OTHECTH... BpiOepure
IIPaBUWJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMITAaHUSIMU- KJIMEHTaMU;

b) mowck pa3HbIX CHEUAINCTOB;

B) BO3MOXXHOCTB BUJIETh pEAIbHBIN PE3YNIHTAT CBOETO TPY/IA;

I') nmonmyueHue TMBHUIEHTOB

7. K mpeumyiectBaM pabOThl pEKPYTEPOM B KaJIPOBOM areHTCTBE MOJKHO OTHECTH... BwiOepute
IIPaBUWJIbHBIE OTBETHI
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A) nocnenoBaTenbHOE IPUBJIEUECHUE KaHAUIATOB B OHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXXHOCTB BIMATH Ha CBOM JOXOJ;

B) o0y4yeHne coBpeMEeHHBIM TEXHOJIOTHSM;

I') crabunbHBIH 3apabOTOK.

8. K mnpeumymecrtBam paboThl pEeKpyTepOM B KOMIAHMHM  MOYKHO OTHECTH... BbiOepure
IIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMU- KINEHTAMU;

b) mowuck pa3HbIX CIEIMAIUCTOB;

B) BO3MOXXHOCTb BUJIETh PEaIbHBIN pe3ysIbTaT CBOETro TPy/a;

I') nmonmyueHue TuBHUIEHTOB

9. K Henocrarkam paboThl PEKpPYTEPOM B KOMIIAHMM MOXXHO OTHECTH... BpiOepure npaBuiibHbIE
OTBETHI

A) orpaHMYeHHOCTb PAMKAMHU OJJHON KOMITaHUH;

b) mowck pa3HbIX cHEUAINCTOB;

B) BO3MOXXHOCTB BUJIETh pPeallbHbIN pe3ysIbTaT CBOEIro Tpy/a;

I') Bo3HarpaxeHue HanpsIMyro HE CBSI3aHO C KOJIMYECTBOM U Ka4YeCTBOM pabOThI

10. K HegocTatkaM paboThl PEeKpPyTEpOM B KaJpOBOM areHTCTBE MOYKHO OTHECTH... Bribepure
IIpaBUJIbHbBIE OTBETHI

A) Heo0X0AMMOCTb IIepecTpanBaThcsl Ha paboTy ¢ pa3HBIMH KIIMEHTAMU;

b) mowck pa3HbIX cHEUAINCTOB;

B) HecTaOniIbHOCTD MOCTYIUIEHUS 3aKa30B;

I') HEBO3MOKHOCTD BIUSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckue TeCTbl MOXKHO Pa3/ENUTh Ha ... BpiOepuTe npaBUiIbHbIE OTBETHI.

A) HeBepOaJIbHbIE TECTHI;

b) TecTh cmocoOHOCTEHH;

B) nuuHOCTHBIE TECTHI,

I') TecThl HTEILIEKTA.

12. Kpurepuu kauecTBa TECTOB BKJIIOUAIOT. .. BeiOepuTe npaBuiIbHbIE OTBETHI.

A) HaJEKHOCTB;

b) BanmuaHOCTH;

B) 00beKTHBHOCTB;

I') none3HocTs.

J1) Bce BEpHBI.

13. BoibepuTe W3 NEpEeYUCIIEHHBIX HMXKE JOCTOMHCTBA TECTHpOBaHHs. BpiOepuTe mpaBUIIbHBIE
OTBETHI.

A) 00BEKTUBHOCTH OIICHKH;

b) npocToTa, 10CTYIHOCTS;

B) Hu3Kkas BanuHOCTS;

I') orepaTUBHOCTH, OBICTPOTA OLIEHKH.

14. Cpenu oka3bIBa€MBbIX PEKPYTUHIOBBIMHM Ar€HTCTBAMM YCIYT, KaK

MIPAaBUJIO, BBIACISIOT. .. BeiOepuTe MpaBUIbHBIE OTBETHI.

A)Head-hunting;

B) Outplacement;

B) Leasing;

I') Executive Search.

15. [lepeuncnure OCHOBHBIC CTPATErMH KaIPOBBIX areHTCTB. BriOepuTe MpaBUIbHBIE OTBETHI.
A) nuBepcuduKanms;

b) cienmanuzanusi;

B) dokycupoBanus;
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I') nuaepcTBO B HU3KHUX U3JIEPKKAX.
16. OTHOCHUTCSI K paboTe BHYTPEHHETO peKpyTepa. BpiOepuTe mpaBHIIbHBIN
OTBET.

A) ucTopusi BOSHUKHOBEHHUS MTO3UIUY;

b) dbopmupoBanne KOprnopaTuBHON KyJIbTYpBI;

B) snmuyHOE MHTEPBBIO;

I') oOyuenue u pa3BuTHE MEPCOHAIA.

17. Ilpouenypa mosiydeHHsl 3aka3a OT JIMHEWHOIO pPYKOBOAMTENS BKJIKOYAeT... BpiOepure
MIPaBUJIbHBIE OTBETHI.

A) c6op nH(bOpMaLIUHU i1 OTIMCAHUS TTO3UIUH;

b) TectupoBanue;

B) cocraBneHue kapThl IOUCKA;

I') BbIpaboOTKyY CTHIIA IPOBEICHUS HHTEPBBIO.

18. M3 mepedncieHHOrO0 HIDKE BBIOGPUTE TO, YTO HE OTHOCHUTCS K TAKETy 3asBUTEIBHBIX
JIOKYMEHTOB.

A) 3asBieHUE;

b) pesrome;

B) pexomeHnnaTenpHbIE TUCHMA;

I') pesynbTaTsl nonurpada.

19. Ilpu ananu3e 3asBiICHUS HA MPEANPUSTAN OOPAIAIOT BHUMAHHE HA CIIEAYIONIHE OCHOBHBIE
MOMEHTHI. BpiOepuTe npaBUiIbHBIE OTBETHI.

A) BHEIIHUM BUI, WK1 O(pOpMIICHHE;

b) conepxanue;

B) TouHOCTS;

I') ctune.

20. Tubpun W3 3agBUTEILHOTO THChbMa W Ouorpadum, npecieayeT 1eib
MaKCHMAJILHO TIOJTHO U B TO € BpeMsI C)KaTo MpPEeACTaBUTh paboToaaTe o o0pa3 MpeTeHaeHTa Ha
JIOJDKHOCTH, OOBSIBIICHHYIO BAKAHTHOM.

BcraBbTe mponyiieHHoe CI0BO.

A) pexoMeHIaTeIbHOE MUCHhMO

b) pestome;

B) ankera;

I') xapakrepuctuka.

21. TlpakTHKY pa3ardaloT TPU OCHOBHBIX BHJA pe3toMe. BriOepuTe mpaBuIbHBIE OTBETHI.

A) XpOHOJIOTHYECKOE;

b) dbynkunonanbHoe;

B) cranmaptuzupoBaHHoe.

I') byHKIIMOHATIEHO-XPOHOJIOTHYECKOE(CMEIIaHHOE).

22. - O9TO OIEHKAa 3HaHWH, YMEHWH, HAaBBIKOB M JUYHOCTHBIX
XapaKTEePUCTUK 4YEJIOBEKa, TPETCHIYIOMEr0 Ha Ty WIM HHYK JIOJDKHOCTh. BcraBbTe
IPOMYIIEHHOE CIO0BO.

A) cobecenoBaHue;

b) anketupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BeiGepuTe u3 mepeuncieHHbIX HIKE JOCTOMHCTBA TECTUPOBAHUS.

A) 00OBEKTUBHOCTD OIICHKH,

b) mpocTora, 10CTYynTHOCTB;

B) HU3Kas BaTMIHOCTS;
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I') onepaTUBHOCTH, OBICTPOTA OLIEHKHU.

24. Bp1iensiioT cienyonue KaTeropuu TecToB. Beibepure npaBuiibHbIE OTBETHI.
A) xBaM(pUKAIIMOHHBIE;

b) npodeccronanbueie;

B) ncuxonoruueckue;

I') pusuonoruueckue.

25. Tlcuxonoruyeckue TeCTbl MOKHO Pa3/eIUTh Ha ... BpiGepuTe npaBuiibHbIE OTBETHI.
A) HeBepOaJIbHBIE TECTHI;

b) TecTh cocoOHOCTENH;

B) nuunoCTHBIE TECTHI;

I') TecThl uHTEILIEKTA.

26. Kputepuu kadecTBa TECTOB BKJIIOYAIOT. .. BpiOepuTe npaBUIIbHBIE OTBETHI.
A) HaJEKHOCTB;

b) BanmuaHOCTH;

B) 00beKTHBHOCTD;

I') none3HocTs.

27. llenbto peKpyTHHIOBOT'O 3BOHKA SIBJISIETCS ... BriOepuTe npaBUiIbHbIN OTBET.
A) nposiBieHne ruOKoCTH;

b) npurnacute NOTEHIMANBHO UHTEPECHBIX KaH/UIATOB;

B) BbIieneHue Hanbosee NpUBIEKATENIbHBIX KPUTEPHUEB BAKaHCHUH;

I') noaroroBka cnucka KBaau(pUKaMOHHBIX BOIPOCOB.

28. AnroputM paboThl ¢ BO3paKEHUSAMHU BKIIIOUAET CIEAYIOLIUE 3TAIIbI. ..
BriOepuTe npaBuiIbHbBIE OTBETHI.

A) ycnblaTh BO3pakeHUE;

b) noHsTH ero cMmeIcH;

B) nonrBepanuTh KaHIUAATY, YTO €TI0 MOHSIIN;

I') oTBeTUTH Ha BO3pa)kE€HHUE U 334aTh BOIPOC.

29. IlepeuniciuTe OCHOBHBIE ATaNbl HHTEPBHIO. Bo1OepuTe NpaBUIbHBINA OTBET.
A) BcTyIIeHHE, BBEIEHUE, 3aKII0YCHNUE;

b) BBeeHme, OCHOBHAS 4acTh, BEIBOIBI, OOpaTHAas CBSI3b;

B) BcTynurenbHas 4acTh, OCHOBHAs YacTb, BBIBO/IbI, OOpaTHas CBS3b;

I') nonroroBka, OCHOBHAs 4acTh, 3aBEPILIEHUE, UTOT/pE3yibTar.

30.Bapuantamu 3aBeplICHNs UHTEPBBIO ABIAIOTCA... BbiOepuTe NpaBUIbHBIE OTBETHI.
A) O3UTUBHOE;

b) nay3a;

B) otkas;

I') nepeHOC MHTEPBBIO HA IPYrOE BpeMs.

IIpakTuuyeckoe 3ansitue 9

Bua npakTnuyeckoro 3aHsITUsI: Y CTHBIA ONIPOC, MUCBMEHHBINA OITPOC, PEIIEHUE TECTOBBIX
3aJlaHuil, pelIeHNe CUTYallMOHHBIX 3a/1a4, peIICHNE TECTOBBIX 3aaHuil, peleHue case-stady

Tema u conepkanue 3aHATHSA: AlanTalys Y€JTOBEUYECKUX PECYPCOB

Lesab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHE 3HAaHUM 00 ajanTaluy U OlleHKe MepcoHaa

Coaepxkanue: Ilonstue mnpodeccuoHanbHoll opueHTanuu. lLlens npodopueHTanUy.
Ananranus nepconana. Tpyzaoas aganrtanus.. Buael agantanuym U MX XapakTepUCTUKA. DTallbl
mpouecca anantanuu. OOmas W crneuualu3upoBaHHAs IporpamMma ajanTainuu. Y CJIOBHS,
BIIMSIOIIME HA YCIICHIHYIO afanTtaiuio. OCOOCHHOCTH ajanTaluy Ipy BHEIPEHUH HOBOBBEACHUH.
WNucTtpymenTapuii  ympaBieHus amgantanueid. O030p COBPEMEHHBIX 3apyOCKHBIX METOJHUK
amanranuu: Secondment, Buddying, E-learning wu (aucraHimmoHHOe OOy4YeHHE) WIH
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blendedlearning (cmemannoe oOyuenue). Cucrema (MHCTUTYT) HacTaBHHYecTBa. JobShadowing
U HaIpaBJIeHUs] MPUMEHEHUsI naHHoro merona. OreHka 3(p(EeKTUBHOCTH Tpoliecca aJanTarim.

Twumosorns pOCCHﬁCKHX KOMIIaHUH 110 OTHOIIICHUIO K IIpouccCCy aaarnTanuu.

HpaKTn'{ecm/le HaBBbIKHW: HAaBbLIKU 3aKPCIJICHUA 3HaHUH B o00JacTu opraHusanv "

TEXHOJIOTHUH ITPOBEACHU adalTallui 4Y€JIOBCUCCKHUX PECYPCOB
HpO)IO.]'DKHTeJILHOCTL 3aHATHA — 4 Jaca.

Bonpocsl 1151 00cy:x1eHus
JlaiiTe xapaKTepuUCTHKY POJIEBOM CTPYKTYpPbI KOJIJICKTUBA.

Yro Takoe npodeccHoHaNbHAs OPUSHTALUS, €€ OCHOBHBIE LIEJIU U 3aa4n?
PackpoiiTe CyIIHOCTh 1 OCHOBHBIE 3TAllbl TPYIOBOH aganTanuy nepcoHan’?

. HazoBuTe 1ienu 1 3agaum CUCTEMBI YIIpaBJICHUA HpO(i)OpHeHTaHHeﬁ n aHaHTaHHCﬁ HepCOHaJ'Ia?

. UTo nmoHumaeTcs 1noj ajantaunuen nepcoxana?

. JlaiiTe XapakTepuCTUKY OCHOBHBIM BHJIaM a/IallTallUU.

. Kakue ycrnoBus oka3pIBaIOT MOJOKUTEIHLHOE BIMSHUE HA aIalTalHio?
9. KakoBa pojib HACTaBHUYECTBA B OPraHU3alUY aAanTaluu?

1
2
3
4. [TpuBenuTe KIaccupUKAUIO BUIOB TPYAOBOM aganTaim?
5
6
7
8

10. Ilepeuncnute u3zBecTHble BaM 3apyOexHble TEXHOIOIMH afalTalluy IEpCcoHaIa.

11. C nomo1pto KaKux HHCTPYMEHTOB MO>KHO OLIEHUTH 3(P(HEKTUBHOCTH NMPOLIEYPHI aTanTaiuun?
12. OxapakTepu3yiTe TUIIOIOTUIO POCCUNUCKUX KOMITAHHUH 110 OTHOIIIEHHUIO K a/IalTaIliH.

TecToBBIC 3a1aHNA IO TEME:

1. Pemienue o mpuroHOCTH MPETEHICHTOB IPUHUMACTCSL:
1. pykoBoauTeNeM WM COOCTBEHHUKOM;
2. KOHKYpPCHOH KOMHCCHEH;
3. KOJIJIEKTHUBOM;
4. KaznpoBoOi ciryx00i;
5. BCE BapUaHThl BEPHBHI.
2. VKaxuTte BUJIbI aJlaNTallK epcoHaa:
OpraHM3alOHHAs;
NCUX0(pHU3N0IOrHYecKas;
npogeccuoHalbHas;
COLIMAJIBHO — SKOHOMUYECKasi;
COLIMAJIbHO — IICUXOJIOTUYECKasl.
OLIECC aJaNTallii COCTOUT U3 TPEX ATANOB. YKAXKHUTE UX:
COITMAJIHHBII;
O3HAKOMUTENbHBIN;
WHTETPALlMOHHBIN;
BXOX/ICHUS;
TIPUBBIKAHHSL.

3.11

agrwdPEPEg OO~ ONOE

4. OBnajgeBaHHE CUCTEMOH 3HAaHMN U HABBIKOB, HEOOXOAMMBIX M 3(PPeKTHBHON paboTHl U

OCBOCHUS B HOBOM KOJUIEKTHBE OTHOCHTCS K ITAITy aJlallTal[iu:
1. couuanbHEII;
2. O03HAKOMHTEILHBIN;
3. HMHTErpallOHHbIN;
4. BXOXICHUS,
5. TNPUBBIKAHUS.

5. [TonHOE BKJIIOYEHHME B OPraHU3alMIO, JOCTHKEHHE MPOPECCHOHANIBHOIO U MCHUXOJIOTHYECKOTO

KoM(}OpTa OTHOCUTCS K 3Ty aJanTaliu:
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1. couMaabHBIN;
2. O3HAKOMHTEJbHBII;
3. UWHTErpalroOHHBIN;
4., BXOXIECHHUS;

5. TpUBBIKAHUSA
6. YKaXuTe CTpaTeruu aIalTallui PyKOBOTUTEIICH:
1. BbDKHMAATENbHAS;
2. KpUTHYEcCKas;
3. TpaauIMOHHAs;
4. panuoHaybHas;
5. BCe BapUaHThI BEPHBHL.
7. YKaxuTte npaBUIbHbIC PA3HOBUIHOCTH CTpECCa:
1. dusHoIOTHYECKUIA;
2. TCHXOJOTMYECKHIA;
3. yIpaBIIEHYECKUIA;
4., >MOLMOHAJILHBIN;
5. umH(bOpPMAIMOHHBIH.

3ananue 1. Pa3zpaboTka nporpaMMbl alaliTaIl[iK KITFOYCBOM TODKHOCTH TPEAPUATHS.

3aganue 2. AHaNNU3 TUIMYHBIX OIIMOOK COBPEMEHHBIX NPEANPUITUNA TPU OpraHU3al[UH CUCTEMBbI
aJlarTaIuH.

ITo oxoHYaHMM 3aaHUH IIPEYCMOTPEHBI TPYIIIOBBIE JUCKYCCHH.

BoicTyniieHHsI CTYIEHTOB ¢ TOKJIagaMu | 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apyOCIKHBIX
MCTOAUK agarlTalinuu:

- Secondment,

- Buddying,

- E-learning u (qucTaHIiOHHOE 00YYEHHE);

- blendedlearning (cmemannoe o0y4eHwue);

- JobShadowing.

Keiic 1 "IIpobsiema nokosnenuii"

Curyauus: MBan BacunbeBud MoJo0J0# crenuanuct (emy Bcero 26) Ha KpPYyIHOM
MPOMBIIITIEHHOM Tpennpustud. OH OpHIlenl Ha OpeanpusTtie OObIYHBIM MEHEIKEPOM, HO
MposiBHI  cebs KaK BbICOKOKBAIM(UIIMPOBAHHBIM CHEIMAIMCT CO CIHOCOOHOCTBIO K
CTpaTEernyecKoMy MBIIIJICHUIO ¥ OPraHU3aTOPCKUMHU 3a1aTkamMu. I uepe3 HexoTopoe Bpemst ero
MIOBBICUJIM /10 PYKOBOAMTENS. B ero momqumHeHMM okasaluch JOJU B Bo3pacte 45 — 65 er,
KOTOpbIe MpOpaboTaay Ha ATOM MPEANPHUATHH HE OJUH JECATOK JIET. OTO MY)KYMHBI CTapoi
3aKaJKW, UHKEHEPBI, TPYIATH.

[Tockonpky Ham MBaH amMOWMIIMO3HBIM MOJIOJOM YEJIOBEK, €r0 IMOKa3aTelu CTaOUIIbHO
pactyr. Ho mpoOinema B TOM, €ro He BOCHPHHHMMAIOT KaK PYKOBOIMTENIS B CHIIy €ro IOHOTO
Bo3pacta. B pesynbrare MIBaH HauMHAET 37IUTHCA U JI€P3UTh, @ COTPYAHUKU BOCHPUHUMAIOT 3TO
€lle XYXXE€ M HallpsDKEHHE B oTnese Bo3pacTaeT. A VBaH He MOHMMAET, MOYEMY €ro HE XOTST
CIIyIIaTh W BBINOJHATH €ro pacropspbkeHus. M BoT ¢ ogHol croponsl MBaH, KOTOpHINH OBICTPO
MPUHUMAET YIPaBICHYECKHE PEIIeHUs, UCIIOIb3YEeT COBPEMEHHbBIE METO/IbI B paboTe, MOKA3bIBACT
POCT MPOM3BOJUTEIBHOCTH, U COBEPIIEHHO HE TEPHUT HEpacTOpornHOocTH. C Ipyroil CTOPOHBI
COTPYAHUKH OT/ETa, HECHOCOOHBIE HACTOJBKO OINEPATUBHO BBIOIHATH 3THU pEIICHUs, HO
KOTOpBIE MPOpadOTaIM Ha IPEANPUATAH HE OJIMH T'OJI, 3HAIOT CBOE JICJIO U TPeOYIOT K cebe Ooee
YBa)XKUTEIBHOTO OTHOLLIEHMUS.
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Bonpoc: Yto penaTe reHepalibHOMY IUPEKTOpPY B AaHHOM cuTyauuu? JIubo ybupatb
MBaHa, NOTOMY YTO CUTyallMs B OT/eJIeé HAYMHAET HAKAIATHCS, HO OH MOXET peajbHO MPUBECTU
IpenpusATHE Ha APYrod ypoBeHb. JInO0 MEHATh 4TO-TO B KOJUIEKTUBE, HO TOIJ1a MOXKHO MOTEPATh
CIELUAINCTOB, KOTOPBIE MPOPadOTaIM MHOTO JIeT. UTO TOJIKEH CIeNaTh TeHEepaIbHBIN JUPEKTOP,
YTOObI HE IOTEPATH LIEHHBIE KAAPhl U, YTOOBI paboTa B OT/IENIE CTaja CIaKEHHON U KOMaHIHOW?

Keiic 2 «HoBHY0OK — HOMOraeM B aJalTAlN»

Omner B. Ob11 mpuHAT Ha paboTy B KOMIaHUu «M...» B oTAen, kotopbiM pykoBoawi [lerp K. Ha
npouwioi padore y Onera Obu1 aBTOPUTAPHBIN PYKOBOIUTEN, KOTOPBINA BCETAA CTPEMHUIICS OBITH B
Kypce Bcex Jiell B OT/ene, U J0oe AeHCTBIE JODKHO ObLIIO OBITh C HUM coriacoBaHo. [Toatomy ¢
nepBbIxX AHEH pabotel Oser moses ce0s 0YeHb aKTHUBHO, CTApaJicsl IPOM3BECTH BIlEUATIICHUE Ha
KOJIJIET U, OCOOEHHO, Ha CBOETO HENOCPEACTBEHHOro pykoBoauTens. OH NOCTOSHHO NPUCTAaBa K
[Terpy ¢ paccripocamu. be3 ero coryiacusi OH HE MOT IPUHATH HU OJIHO PELICHHUE.

V Iletpa Obl1 Apyroil CTUIb PYKOBOJCTBA, OH LIEJIMKOM IOJArajcs Ha KBaIM(UKALHIO CBOUX
MIOJYMHEHHBIX U JOBEPSUI UM PELIaTh BOIPOCHI CaMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJl 37IUThCS Ha MOCTOSIHHBIE BONpOockl Osiera U OJJHAXKAbl B IOBBIILIEHHOM TOHE BBIPAa3HJl CBOE
HenoBobCeTBO. Koraa sxe Oner nomnsITaincs NposiBUTh UHUIMATUBY U NMPEAJIOKUIT HOBOE PELLIEHUE
nocTaBieHHOW 3anauu, IleTp aume oTMaxHyics, cka3aB: «Mbl Tak He jaenaeM...». Ozier Obul
00MXKeH MOJ00HBIM OTHOIICHUEM U Hamucan 3asBieHne o0 yxoze. Ilerp yauBuiics u, o0CyIuB 3Ty
curyanuto ¢ Onerom, yOeaus ero He CIEHIUTh C YBOJbHEHHUEM.

[To ero mHeHHI0, HEOOXOUMO BO3HHUKIIYIO NMPOOJIEMY peuiaTb COBMECTHBIMU YCHIMsSIMH. Jliist
sTOro oH obpatuics k Ceernane E., MeHemxepy 1o nepcoHally, U MOMPOCUI IOMOYb BBISCHUTH U
YCTPAHUTh MPUYMHY HEJONOHMMAHUS, KOTOPOE€ BO3HHUKIO MEXIy PpPYKOBOJUTEIEM H
nonunHeHHbIM. Kak noctynuts CBeTiiane B JaHHOW cUTyanun?

3aganue
ITomorute CBernaHe NpUHATH NPAaBUIBHOE penieHue. To ecTh NpeasIoKUTE CBOE PEIICHUE Kelica,
OTBETHB Ha CJIETYIOIINE BOIPOCHI:
1. Yro HeoOXOAMMO MpeNnpUHATh, 4YTOOBl azanTauus Onera B KOJJIEKTUBE M K CTUIIIO
pykoBojcTBa [lerpa npoma ycnemHo?
2. Kakue pekoMeHaanuu MO>KHO 1aThb [IeTpy OTHOCHTENBHO €ro NoBeIeHus, KaK PYKOBOAUTENS?
3. Kak MOXHO yCcTpaHUTh BO3HHKIIIEE HEAOTOHUMAHNE MEXY PYKOBOJIUTENIEM U IOJYMHEHHBIM?

Keiic 3 «B Ko/IIEKTHB NpHILE] HOBUYOK»

Jleonnn Kosmos, Beimyckauk [ITY, npumen Ha 3aBon «CTpoiieTanby» 3a mojayaca A0 CMEHBI.
HakanyHe B oTesne kajpoB eMy Jainu TeaegoH MacTepa apMaTypHOro exXa, Ha y4acTKe KOTOpOro
eMy npeacTosuio paborats. Munyt 10 OH TbITaJNICS TO3BOHUTHCS 10 TIPOXOJIHOM, MOKA, HAKOHET],
He 3acTall Mactepa Ha mecrte. «Hanpasuin ko MHe? — cipocuil ToT.— Yepes 10 MuHyT 1utaHepka,
MOJIXOJIU K ’TOMY BpEMEHU»,— U TMOBECUI TPYOKY. 3aBo1 ObL1 O0JIBIION, HE3HAKOMBIH.

Tonbko uepe3 15 munyr KoBmioB pasbickan cBOH 1ex M ydyacTok. Bce paboume yxe ycmenu
MOJIYYUTh 3a/JaHMs, U OH YCIBIIAI JMIIb, KAK MAacTep «HACTpPauBald» BCEX Ha BBITNOJHEHUE
CPOYHOTO 33JlaHus, TO, yroBapuBasi, To yrpoxas. Korga Bce ynum, Mactep 3aMETHII HOBUUKA: «A,
sto ThI? [loiineM k cranky». OHM JOATO MpoOUpaNuCh MO LEXy, MOKa HE MOJOLUIM K CTaHKY,
KOTOPBIM CTOST HECKOJIBKO B cTopoHe. CTpyKKa BOKpPYr Hero Obula He yOpaHa, MHCTPYMEHTHI
pazOpocaHbl, HO CTAaHOK (9TO OBLJIO BHIHO) — HOBBIH.

— UYro, npuxoamiioch paboTaTh Ha TAaKOM?

— Her...
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— HoBeHbKUH, TOTBKO TPU MecsIa Kak moaydmid. Bunumis, cpazy Tede noBepseM. BoT Tonbko He
MOBE3JI0 TOMY, KTO 110 Te0s 3aech padoran. [lozaBuepa momen Ha oben, a OTTyaa — B OOJIbHHUILY.
[Toka moOyap Ha ero Mecre, a BEpHETCS — MOCMOTpUM. Thl mpuOepu Moka 37eCh, MOArOTOBb
CTaHOK, a 1 MUHYT Ha 20 K Ha4aJbHUKY IIexa cOeraro, mociie MOTOIKYEM, UTO K YEMY.

HoBu4ok ¢ roTOBHOCTBIO MPUHSIICS 3a YOOpPKY, coOpain CTPYKKY, pa3ioxui HHCTpymeHT. Ho
KOIJla IMOJAMETal MOJ, €ro 3acTaBWJl B3APOTHYTh PE3KUMH CBUCT: Ha HEr0 4YyThb HE Haexall
anekTpokap. [locne storo KoBmoB Bce BpeMmsi orysiipiBasica ¢ onackoil. OH yxe 3aMeTHJI, 4To
HAJ0 OCTEpEraTbCsl HE TOJIBKO 3JIEKTPOKapa, HO M KpaHa, KOTOPBIH YacTO CHOBaJ HaJ I'OJIOBOM.
Mactep BepHyJICs uepe3 nojadaca.

— Tak, roBopuIib, Ha TakOM cTaHKe paborare He moBogwiock? Torma ciymail.— M oH cran
pacckasbIBaTh, Kakas 3TO XOpollas MallliHa, HA KaKOM MPUHIIUIIE OCHOBAHO €€ JCHCTBUE, KAKOBBI
rapamMeTpbl U XapaKTePUCTUKHU, KaK HY)KHO yXa)XKHUBaTh 32 CTAHKOM, MEPUOJIUYECKH CIpaIlIUBas:
«Scno? IlonstHO?»

— KoBmroB poOko mojmakuBail. Y IOBJICTBOPCHHBINH TaKOW OOCTOSTEILHOW U JOXOIYHBOMU, TIO €r0
MHEHUI0, Oecelo, MacTep OOOApSIONIE MOXJIONan HOBMYKA o miedy: «Hy, BOT um HauuHail.
3aroToBok Tebe XBAaTUT, a HAcYET MHCTpyMEHTa crpocumbs y Tepertbnya». HoBHuok XxoTen
CIPOCHUTH, KTO Takoi TepeHThbHY U TJe ero HalTh, HO He OCMEJHIICA, ]a MacTep YXkKe €ro u He
ycIbliman Obl.

PaGora nuia HopMalibHO, HO C HETIPUBBIUKH OH BCE-TaKH MOpe3all maJell.

XO0Tes CIpOoCUTh, I'/Ie MOXKHO CIENIaTh MEPEBA3KY, HO CHOBA HE OTBAXKUJICS: BCE COCPEIOTOUYEHBI —
3aJlaHue CpouHoe, He 10 Hero. Koe-kak mepeTsHyn majiell HOCOBBIM IIaTKOM M CHOBA MPUHSJICS
3aJ1eo.

OTtopBajics OT CTaHKA HEOKUAAHHO — 3aMETUJI, UYTO CTAJI0 MEHBIIIE IITyMa.

Cyns mo BpemeHH, Hadaics o0en, u Bce O0e3 Hero ynutd. [loka OH MCKall CTONOBYIO, 00€n
3aKOHYMIICS.

B 16 4. KoBmoB cobpasnics cnaBath paboTy (OH Kak MOAPOCTOK paboTaa Ha Yac MEHBINE), HO
MacTepa He ObUIO BUAHO. MacTep mojomien K HeMy JIMIIb B KOHIIE pabodero JHS, MPOBEPHUIT
CleNaHHyl0 paloTy, MOXBAJWJI U TYT K€ 3acHelMil, cchliasick Ha 3a00Tbl: «TBos cmeHa
KOHYHIIaCh, a y MEHs JeHb HEHOPMUPOBaHHBINY». Y KoBIIOBa OBIJIO MHOTO BOMPOCOB: CKOJBKO
3apaboTaiy, Kakas pabota OyJeT 3aBTpa,— HO JIOKy4aTh STUMU MEJIKHWMHU JeJIaMH, OTPHIBATh
Mactepa oT Oosiee BaKHBIX OH HE pelnics, TeM 0oJiee YyTo TOT yke OblI Janeko, a Bce pabouune
pa3ouuIuch. bosple HUYEro He OCTaBalloCh, KaK OTIPABUTHCS CO CBOMMH BONPOCAMU JOMOHM. A
qto Oyner 3aBTpa?

Bomnpocsr:

1. ITpoananu3upoBaTh NOBEACHHUE U ICHUCTBHS MacTepa MO OTHOIIEHHUIO K
MOJI0IOMY pabouemy.

2. JlaTh NICUXOJIOTMYECKYIO OIIEHKY IEPBOT0 paboyuero JTHsS HOBUYKA.

3. OnpenenuTs HEOOXOIUMOE U 11€7€CO00pa3HOE MOBECHUE U IEHCTBHS
MacTepa B aHAJIM3UPYEMOUl TPOU3BOICTBEHHON CUTYaIIHH.

Keiic 3 «Cucrembl ajantaum KOMIAHUU «IPHCT IHA SAHIr»

Kommanuss «3pHCT 5HA SHT» BXOAUT B «OOJBIIYIO TATEPKY» KOMIAHUM, OKa3bIBAIOIINX
npodeccnoHanbHbIE YCIyTH B OOJNACTH ayAWuTa, HAJOTOB, YINPABICHUYECKOTO M (PUHAHCOBOTO
MEHEDKMEHTa Hapsany ¢ pupmamu «Aptyp AHmepceny, «Jlemoitt sun Ty, «lIpaiic Yotepxayc
su7 Kynepe», KPMG.

CrpykTypa koMmaHnuu. Bce oTAenbl KOMIIAHUM MOKHO pa3AeiUTh HAa JBE KaTETOPUHU: OTIENbI,
paboTaroliyie HEMOCPEICTBEHHO ¢ KJIMEHTaMu (OTIeNl ayaWTa, HAJOTOBBIM OTHEN, OTHeN
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KOPIIOPAaTUBHBIX (PMHAHCOB), M OTIENBI MOAJACPKKU ((PUHAHCOBBIH M MApKETUHTOBBIA OT/EINbI,
oTJen MHPOPMAIIMOHHBIX TEXHOJOTHM, OTAeN KaJpoB M MpohecCHOHATbHOM MOArOTOBKH, OTIEI
10 YIPABJICHUIO HHTEIIEKTYaIbHBIMU PECYPCAMH).

Otnenbl, paboTaroiye HemoCPEACTBEHHOE KIIMEHTaMH, IPUICPKUBAIOTCS

KECTKOM MEepapXMYeCKON CTPYKTYpPBI: MAPTHEP; MEHEIKEP; CTAPIIUM CHEUUATUCT; KOHCYIbTAHT
WJIY DKCIIEPT; MIIAAIINNA KOHCYJIBTAHT WX SKCIEPT.

Ora CTpyKTypa XapakTepHa ajisi BceX opucoB «IpHCT 3HI SIHT», B Kakoi Obl CTpaHe MUpa OHU HU
HAaxOJIUJIUCE.

[Tonutuka xomnanuu. Kommanusi opueHTHpyeTcs Ha pa3BUTHEH «BBIPAIIMBAHHE» COOCTBEHHBIX
kazipoB. Habop HOBBIX COTPYAHHUKOB MPOU3BOIUTCS TOJIBKO Ha HadalnbHbIE mo3unuu {staff) — u3
yyclia BBIMYCKHUKOB (uHaHCOBBIX BY30B (MI'Y, I'VVY, ®unancoBas akagemus), MMEIOIIUX
OTIpEeICTICHHBI 00bEM CIEIHAIBHBIX 3HAHWW U BBICOKHI YPOBEHb 3HAHUSI AHTJIIMICKOTO SI3bIKA.
Komnmanuss He paccuuMThiBaeT Ha JIOJEA C ONBITOM, a CTPEMUTCA MPUBUTH COTPYJHUKAM
HE00XOAUMBIE 7151 paOOTHI HABBIKU B TIpoIiecce paboThl 1 00yUCHHS.

HaGop BBIMYCKHHUKOB BY30B OCYIIECTBISIETCS JBaXAbl B roi. IlepBblii HAaOOp MPOUCXOAWUT B
nexa0Ope-sHBape, KOrjaa MPHHATh YY4acTHEe B KOHKYpPCE MPUIJIAIIAIOTCS CTYIEHTH 4—5-X KypcoB.
Jlo 3TOro B TEYEHUE OCEHHErO0 CeMecTpa B BEAYUIMX MOCKOBCKHMX SKOHOMMYECKHX BY3ax
COTPYAHUKHA «IPHCT 3HA SIHT» YMTAIOT KypC JEKIUH MO 3amagHoOMy OyXTralaTepcKOMY YUeTy,
MapajuieabHO C 3TUM

KOMITAaHUSI IPUHUMAET Y4aCTHE BO BCEBO3MOXKHBIX «IHIX Kapbepbl», «OTKPBITHIX

IBepeii», paboTaeT «ropsiuas JuHus» B HTepHeTE.

Bce pesrome nmpocmaTpuBaroTCs, JIyYIIMM KaHAWAATaM M BBITYCKHMKAaM TE€X KypCOB, KOTOpBIE
YUTAIOTCSI COTPYIHMKAMHM KOMIAHUM B By3ax, MpemiaraloT B oduce KOMIIAHMM CAATh
MMCBbMEHHBIA SK3aMEH M0 POCCUHCKOMY U 3alaJHOMY OyXTaJTepCKOMY YYeTy M aHIJIMHCKOMY
a3bIKy. JInsg cmaum  sk3amMeHa W coOeceloBaHUS € COTPYJHHMKAMM KaJpOBOHM  CIy»KObI
npuriamaroTtcs okosio 30 cTyneH

TOB. B X0/1¢ MHTEPBBIO OLIEHUBAIOTCS HABBIKM PAOOTHI B KOMaH/I€, COOTBETCTBUE KOPIIOPATUBHOMN
KynbType KommnaHuu. OCHOBHON METOJl OLEHKHM — TMpPEeAJIOKEHHWE KaHAWJaTy pabouux WU
KU3HEHHBIX CUTYaI[Mii, Ha KOTOpPbIE OH TaK WJIM WHAYE JOJKEH OTPEearupoBaTh, OOBSICHUTH CBOE
BO3MOXKHOE ToBesieHue. [Icuxonornyeckoe TecTupoBaHue B « IpHCT HA SIHM» HE UCIOIB3YETCS.
Ilo wroram »sk3aMeHa U coOeceloBaHMUs BBIOMpAIOTCS JyYIIMEe KaHAWAATHI, KOTOpPbIE
MPUTJAIIaOTCA Ha BCTPEUy ¢ MEHEDKepaMu; KaHIWAaThl, HauboJjee yCIEIHO MPOLIeAIINe 3TH
WHTEPBBIO, MIPUTIANIAIOTCS HAa WUHTEPBBIO C MapTHEpaMu. TaKOBBI 3Tallbl 0TOOpa Ha MPAKTUKY B
KoMIaHuu «OpHCT 9HA SHr». Ha npakTHKy B MOCKOBCKHHA O(HC KOMIIAHUH €3KErofHO
npuriamarpTcs 5-6 yenoBek W mo 1-2 uenoBeka B oduChl, pacroyiokeHHble B cTpaHax CHI:
MpaKTUKa MPOXOAMUT B caMblii pasrap OM3Hec-ce30Ha, U KOMIIAHWU HeoOXoauma pabodas cuia;
CTY/IEHTaM, B CBOIO OYepe]lb, Hy>KHO MPOWTH MPAKTUKY JUIS 3aBEPLICHHUsS] O0yYeHHUS B UHCTHUTYTE.
[IpogomxuTensHOCTh pabOThl B KaU€CTBE MPAKTUKAHTA MPOJOJDKAETCS TPU MecsIia, MOoCle Yero
CTYAEHTHl YXOAAT Ha 3allUTy JTUIUIOMa. XOPOILO 3apEKOMEH/IOBABIIMM ce0sl CTyaeHTaM
KOMITaHUS MIpeJijiaraeT MOCTOSIHHYIO paboTy ¢ Hayalla HOBOTo OH3HeC-Ce30Ha ¢ MpeIBapUTENbHBIM
o0y4eHHeM IO aJanTalMOHHOW mHporpamMMe. B HIOHE NPOBOAMUTCS OMOJHUTENBHBIA HAOODP.
CoTpyIHUKH KaJpoOBOM CiyXObl CHOBa IPOCMATPUBAIOT pE3IOME CTYIEHTOB H3 TEX XK€
HUCTOYHUKOB. OJHAKO 3TH KaHIUAATHl HE TPOXOJAT MPAKTUKY.

[IpyunHa aByxaTanmHoro Habopa B TOM, 4TO o00a MeTOJa OLEHKHM IOTEHIHajga KaHAWIATOB
(mpoxokeHHue TPAaKTUKH B KOMIIAHWW M aHaIu3 pe3yJdbTaTOB 3allUIICHHBIX JUTIIIOMOB)
MO3BOJISIIOT BBIOPATH JTYUILINX.

Hu onvH COTpyAHUK KOMIIAHUHM HE MOXKET «IEPENPBITHYTH» Y€pe3 CTYNEHbKY HEpPapXHUECKOU
JIeCTHULIBL. J[71s1 mpoABMKEHUS Ha CIEAYIONINI ypOBEHb HE00X0UMO COOI0ICHHE psifia YCIOBUH:
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1) BpeMsi pabOTHl Ha MpEIbIAYyIIeH MO3UIMU: HEOOXOIUMO MpopaboTaTh HE MeHee | roja Juis
nepexojia ¢ MepBOi Ha BTOPYIO CTYIEHB, eme 1 roj Tpedyercs Ui TOro, 4ToObI CTaTh CTapIINM
crieranrcToM. YToObl HaOpaTh HEOOXOJMMBIA ONBIT W 3HAHHS JUII PYKOBOJACTBA IPOEKTaMHU,
norpedyercss 3—4 roma, MO HMCTEYEHHH OTOrO  MEpUOJAa  CTAapIIMi  CIEIHAaJIHCT,
IIPOJIEMOHCTPHUPOBABILUI XOpOHE pe3yabTaThl pabOThI, EPEXOAUT Ha MEHEKEPCKYIO ITO3ULIHIO.
[IpopaboTtaB 6 ner, MEHeIKEp CTAaHOBUTCS HapTHepoM. lIpeObiBaHMe Ha ATOM MO3UIMH BO
BPEMEHH HE OTPAaHHYCHO;

2) npoiiieHHoe 00s13aTeIbHOE IS STON MO3ULUHU 00ydeHueE;

3) pe3yabTaThl FOI0BOM OL[CHKH.

Cucrema ajanranuu.

B xomnaHum CymecTByeT HECKOJIBKO THIIOB IPOrpaMM aJalTalldd HOBBIX COTPYAHUKOB,
pacCUUTaHHBIX Ha Pa3HbIE UX KaTETOPHUHU:
* Ha BBIIYCKHUKOB BY30B; 3TO HauOosee 3HauuMmas M pecypcoeMKasl Mporpamma, MOCKOJBKY
HMMEHHO 3Ta KaTErOpHsl COTPYIHUKOB SIBJISIETCS OCHOBHOW JBMXKYIIEH CUIION;
* Ha COTPYJHUKOB, KOTOpPBIE YK€ MMEIOT OIBIT padOThl B JAPYrUX KOMIIAHUSX; OHU HM3HAYAJIBHO
IPUXOJAT 100 B OTJEIIBI MOJACPIKKH, JTMOO B OCHOBHBIE OTJIEJIbI, HO HE HAa HaYaJIbHbIE IO3UIINY;
* Ha WHOCTPaHHBIX COTPYAHUKOB, KOTOpble MpuesxkaroT B opuckl Mockssl mwin CHIY, kak
IPaBUJIO, B paMKax IMporpamMm oOMeHa COTpYAHMKaMHM MEXAy MojApas3feieHUsMU U oducamu
«OpHCT 3H1 SIH.
[Iporpamma ajanTanuu Ajs BBITYCKHUKOB By30B 00J1a1aeT PsIOM XapaKTepHBIX OCOOCHHOCTEH.
Apanranysi COTpyIHUKOB TPAIUIIMOHHO HAYMHAETCS OYCHb PaHO, Korja (aKTUYEeCKHA OHH eIle He
ABJIAIOTCS COTPYAHUKaMU «OpHCT 3HA SHr». Uepes 3—4 aHs nocie Havana NPaKTUKKU IPOBOIUTCS
MEepBBIA ATal aJanTallMOHHOM MporpaMmbl JJis MPaKTUKAHTOB, KOTOpbIM anmutcs 3—4 nHda. Ero
MO>KHO Pa3/IeIUTh Ha JiBa dTana: 00y4yeHHe TEXHUYECKUM 3HAHUSIM 3aIaJHOr0 OyXraiaTepcKoro
ydeTa 1 00yuyeHre OCHOBHBIM CBEICHUSIM 00 « IpHCT dHA SHTY.
Ilocne oxoHuaHMsl JeTHEro HaOopa NPOUCXOAUT OOBEIUHEHHUE COTPYIHUKOB, IPOLIECIIINX
MPaKTUKy, M HOBBIX COTPYAHUKOB, NPUHATHIX JIETOM, [UIsI MPOXOXKIACHHUS BTOPOrO JTama
aJlanTallMOHHOM mporpamMMbl. HOBblE COTPYAHMKH BBIE3KAIOT B JOM OT/bIXa U 00y4aroTCs TeM
acreKTam, KOTOpble Ha MMCbMEHHOM SK3aMeHE 3UMOM OKa3allch HanOoJee CI0KHBIMU JISl HUX.
OCHOBHOH aKIEHT B KyJbTYpPHOW M pa3BIEKaTENIbHON MpPOrpamMMe AEJIAETCS Ha MEpONPUATHUSX,
HaIpaBJICHHbIX Ha pa3BUTHE HABBIKOB KOMAHJHOM paboOThl, a TaKXe KOMMYHHUKallMOHHBIX
HaBBIKOB.
[To ucreyeHnn IBYX MeCALEB, BO BpPeMsI KOTOPHIX COTPYIHHUKH MMEIOT BO3MOXHOCTb MPHUHSTH
pelIeHrne O MPOJOJDKEHUM COTPYIHHUYECTBA ¢ «IDPHCT 3HA SIHr», OHM CHOBA BBIE3KAIOT B JIOM
orapixa. OnHa HeAens MOJHOCTHIO TMOCBSIIEHA OPUEHTALUMU: COTPYAHHKAM OOBSCHSETCS, YTO
KOMIIaHUsl TOHMMaeT MOJ] TEPMHUHOM «KOH(HIEHIHANBHOCTh HH(OpMAIMM», KaK IMPaBHIBHO
paboTaTh B KOMIBIOTEPHON CHCTEME, KaKOBBI OCOOCHHOCTH TeIe(OHHOW CBSI3M, MOKA3BIBAIOTCS
yueOHble (UIBMBI, MPOBOJATCS JeNOBble WIrpbl. Bropas Henens MOJHOCTHIO IOCBSIIEHA
O0COOCHHOCTSIM paboThl B TOM WM MHOM oTAene. Ha sToMm sTame mporpaMma mo ajanTtauuu
NEPEXOAUT B MPOTrpaMMy IO Pa3BUTHIO U IOCTOSHHOW OlIEHKE pabOThl COTPYIHUKOB.
CoTpyAHUKH, KOTOpBIE YK€ MMEIOT ONBIT paboThl B JPYIHX KOMIAHUSAX, MPOXOJAT HE TaKoe
MHOTO3TalHoOe U JUIUTeNbHOEe oOydeHue. OCHOBHAs €ro 4acTh — 3TO OJHOJHEBHBIH TPEHUHT, B
T€UEHNE KOTOPOr0 MAKCUMAJbHBIM AaKLIEHT JENaeTCsl Ha KOPIOPAaTUBHOM KYJIBTYpE, MHCCHUHU
(GUpMBI, CTpaTerMu pa3BUTHUS, OON3aHHOCTAX (YHKIMOHAJIBHBIX MOApA3ACICHUNA M IIOMIX,
KOTOpbIE€ MX BO3MIABJISIOT, BOIpOcax KOH(UAEHIMaIbHOCTH. IIpeacTaBuTenu Kaxaoro oraena
00513aTENIbHO 3HAKOMST HOBBIX COTPYAHUKOB C JIETEIBHOCTBIO MOAPA3/ICTICHHA.

OueHb 6051bIII0E BHUMAHUE YIENAETCSl CUCTEME OLICHKH COTPYIHUKOB, TOCKOJIBbKY OHA OTPa)kaeT
U OIIpeAENsAeT MHOTHE 3JIEMEHTHI KOPIIOPATUBHOU KYJBTYPBHI.
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OTOT TPEHUHT IIPOBOAMTCS, KOTAa B KOMITAHUIO IpUHKUMAatoTca 3—4 HOBBIX 4enoBeka. Eciu kro-
TO W3 HUX BBIXOJIUT Ha pabOTy paHblIe OCTAJIbHBIX, COTPYJHUKU KAAPOBOU CIIy:KOBI TTOMOTAIOT
eMy pazo0parbecsi ¢ CUCTEMOI pabOThl, MPEIOCTABISIOT BCE MEYaTHbIE TOKYMEHTHI, Pa3bsSCHSIOT
MPENOYTEHUS B OACXK/IE, TOBEACHNUH, PACKPBIBAIOT BOMPOC KOH(PHICHIIMATHLHOCTH HHPOPMALIUH.
HacrtaBuuuectBo. C MOMEHTa, KOTJa MPUCTYMAOIUe K paboTe HOBbIE COTPYJHUKU B KAaueCTBE
MITAIINX KOHCYJIBTAHTOB WJIHM 3KCIIEPTOB HAIPABISAIOTCS Ha paboTy HaJl KOHKPETHBIM MPOEKTOM,
KKl U3 HUX MPUKPEIUIAETCS K HACTAaBHUKY — ONBITHOMY COTPYAHHKY, KOTOPBIA OyIeT ero
KOHCYJIbTUPOBAaTh U OLICHMBaTb. HacTaBHMYECTBO — 3TO MPOLECC, B KOTOPOM BBIIIECTOSAIIUN
COTPY/JIHMK OTBETCTBEH 3a JIOJDKHOCTHOE MPOABUKEHUE M PA3BUTHUE HACTABIISIEMOTO BHE PAMOK
OOBIYHBIX B3aMMOOTHOUICHWH MEHEPKepa W MOJYUHEHHOTro. MeHemKepaMHu-KOHCYIbTaHTaMH
CTAHOBATCA COTPYJHUKH, IOCTUTIIME YPOBHS CTapllero CrhenuajucTa. Y OJHOrO HacTaBHUKA
MO>KET OBITh /10 MATH M100IEYHbIX.

OTa 1eATeNbHOCTh IOCTATOYHO CTPYKTYpPUPOBAHA U 00pa3yeT 4acTh MOJUTUKUA OPTaHU3AlUU 110
Pa3BUTHIO YEJIOBEYECKUX pecypcoB. HacTaBHMYECTBO KacaeTcs CIEAYIOUIMX BOIPOCOB: JIMYHOE U
npodeccnoHalbHOE pa3BUTHE; BOMPOCHI M MPOOJIEMBbI, CBSi3aHHbIE C pabOTOIf; BOIMPOCHI,
CBSA3aHHBIE C MEHEPKMEHTOM; BOIIPOCHI, CBA3aHHBIE C KOMIIAHUEH.

Xopomio mpoayMaHHas W COOTBETCTBYIOHIMM 00pa3oM MOATOTOBJEHHAs MporpaMmma
HAaCTaBHUYECTBA YCHUIIMBAET PE3YyJbTaTUBHOCTH IPOTPAaMM pa3BUTHUS YEJIOBEUECKUX PECYPCOB H
M03BOJISIET OOBEKTUBHO U BCECTOPOHHE OLICHUTH BCEX COTPYIHUKOB KOMMAHUU. [[y1st TOro 4yToOBI
n30eKaTh HEOOBEKTUBHOCTH OIICHKH, KOHCYJIbTUPYIOIINE MEHEIKEPBl MOTYT MEHSTBCS; Kpome
TOTO, O0OsI3aTENIbHBIM SIBIIIETCS BTOPOM YpOBEHb OILIEHKH, KOIJa €€ pe3ylbTaT BHU3UPYET
PYKOBOAMTEIb, CTOSIIMM HAa HMEPApXMYECKOW JIECTHULE HECKOJIbKO BBIIIE, 4YEM MEHEIKep-
HaCTaBHUK.

JIBaxX/ibl B TOJ| MPOUCXOIUT 00si3aTesibHAsg BCTpeya HACTaBHUKA M IOJONEYHOTO, B TEUEHHUE
KOTOpPOM OHM OOCYXJIAIOT JOCTUTHYTBIM pe3ylbTaT, BO3HHMKAIOIIME TPYAHOCTH, CIOCOOBI HX
peuienus (6e3yciaoBHO, IPU BOBHUKHOBEHUHU KAaKHX-THMOO BONPOCOB OHM MOTYT BCTPEUYaThCsl BHE
pamoK 3Toro rpaduka).

ITockonbKy HAacTaBHHYECTBO — IPOLECC, PA3BUBAIOIINNA M MOTUBHPYIOIIMH HE TOJBKO
HAQYMHAIOIIUX COTPYAHUKOB KOMIIAHMHM, HO M CaMHUX HACTaBHMKOB, KaXIbli COTPYIHUK,
JOCTUTTLNN YPOBHSI CTApIIEro CHEUAINCTa, 0053aTEIbHO CTAHOBUTCS HACTABHUKOM.

Bce HacTaBHUKM 3aMHTEpECOBaHbl B TOM, YTOOBI MX MOJONEYHbIE IEMOHCTPUPOBAIN XOPOLIHE
Pe3yNIbTaThl, MOCKOJBKY 3TO OJIMH U3 KPUTEPUEB, BIUSIOLUIMX HA OOHYCHYIO cuctemy. ExxeronHo
IIPOXOJUT TPEHUHT JJIsl HACTABHUKOB, HA KOTOPOM paccMaTpUBAETCsl, KaK IPAaBUIBHO ITPOBOAUTH
BCTPEYM C MOJONEYHBIMH, KaK 3a/1aBaTh BONPOCHI, KaK JOHECTH JO ITOJOIEYHOIO HE CamMyro
MIPUSATHYIO HOBOCTb, U T. 1.

Co BpeMeHEM HACTABHUKOM MOXET CTaTh APYTOM MEHEJDKEP-KOHCYJIbTAHT, KOTOPBIA JOJIKEH
HaXO/UThCS Ha O6oJiee BBICOKON MepapXUUeCKON CTYIEeHH.

Bonpocsr:
1. B uem ocoOGeHHOCTH aanTaliii COTPYAHUKOB B JAHHOW OpraHU3aINH?

2. Kakue MmeponpusTus 1O aJlaliTalluy SIBISIIOTCS TPaAULIMOHHBIMU?

3. Ha xakme acmexkTel amanTanuu (MpodEecCHOHATBHBIN, COIUATBHO-TICHXOJIOTHICCKUN,
OpraHU3aIMOHHBIN, YKOHOMUYECKHUH, TCUXO(PU3NOTOTUIECKHI )

HaIpaBJieHa CyIIeCTBYIOIIas Iporpamma?

IIpoao/KUTEIbHOCTD 3aHATHUSA MO pa3aeny 4 JAJsi 0YHO-3204YHOM U 32049HOI (hopM 00ydeHUs
—4 gaca /2 4aca.

Paspnen 5. Ucnonb30BaHKe YeJI0BEYECKHX PECYpCOB HA NPEANPUATUHAX
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IIpakTuyeckoe 3ansaTue 10

Bua nmpakTHyecKoro 3aHATHsSI: YCTHBIM ONpPOC, MHUCHBMEHHBIM ONPOC,BBICTYIUIEHUE C
JOKJIaJaMH1

Tema u cogepxkanue 3aHaTHsA: COBpEeMEHHbIE TEHCHIIUH B YIIPABICHUH Y€JIOBEYECKUMU
pecypcamu

Lenap 3aHATHS: 3aKpeIJIeHHE TEOPETUYECKHME 3HAHUW B 00JIACTH COBPEMEHHBIX
TEHJCHLIUN B YIIPABICHUH YEIOBEUECKUMU PECypCcaMu

Coaep:xanue: CoBpeMEHHbIE TEHACHIIMU B HaliMe, aJanTanuu, OOy4YeHUU U OLICHKE
[IepCOHAJIA MPEATIPUATHH.

. BzaumooTtHomenue padorogarens u KaHauAaTa Ha PhIHKE TPyAa: COBPEMEHHBIN B3TIISAI.
CoBpeMeHHbII 0030p phIHKA TpyAa

IIpakTnyeckne HABBIKU: HABBIKH 3aKPEIUJICHHs] 3HAHUW O COBPEMEHHBIX TEHACHIIUAX B
YIPaBIEHUH YEIOBEUECKUMHU peCypcaMu

IIpogonxuTe bHOCTH 3aHATHS — 4 Yaca.

Bonpocsl 1151 00cyx1eHus

1. OxapakTepu3yiTe CyIIHOCTb JIM3UHIa [IEPCOHATIA

2. [TpuBenuTe oTIMUHUTEIHHBIE 0OCOOCHHOCTH ayTcTadPuHra U ayrcopcunra’?

3. B kakux o0sacTaX HaXoAsAT NPUMEHEHUE JaHHbIe TEXHOJOTMH Ha MpPEeaNpHUITHSIX.
[IpuBenuTe npumepsl

4. OxapakTepu3yiTe CylIHOCTh ayTILIEHCMEHTA.

S. [TpuBeauTe MpUMepsl pean3alui TEXHOJIOTUH ayTIUIEHCMEHTa B COBPEMEHHOM MpaKTHKe
yIIpaBJIEHUS

6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEH/IaM BO B3aMMOOTHOIIEHUSX paboTodarens H
couckatens. Kakue mpobiemMbl IMEIOT MECTO B COBPEMEHHOM 00111ecTBE?

7. OxapakTepu3yiiTe OCOOCHHOCTM TNOKOJeHUus «Y» U Kak paboTomarelb JI0JDKEH
BBICTPauBaTh OTHOIICHHUS C 3TUM ITOKOJIEHUEM.

8. Kak ocyiecTBisiercs ynpasieHUE ¢ yAaJCHHbIMU COTPYIHUKAMU?

9. OxapakTepu3yiTe COBpEMEHHbIE TEXHOJIOTUH MOTUBALIMU COTPYIHUKOB

BricTymuieHus ¢ 3cce M JOKJIAJaMHU HA TeMbI:
- YrpaBieHue TaIaHTaMu;
- OTnuuTeNbHBIE 0COOCHHOCTH YIPABIECHUS TAlAaHTAMH OT YIPABJICHUS KaJIPOBBIM PE3€pPBOM;
- [loxonenne«Y»: COBpEMEHHBIN B3TJISA] HA YIIPABIICHUE;
- AyIuT ¥ KOHTPOJUIMHT MIepCOHAalIa MPEATPUSITHI

IIpakTnyeckoe 3ansitue 11

Bua npakrnuyeckoro 3aHsITUsI: YCTHBIM OIPOC, NMHCBMEHHBIM OINpPOC, BBICTYIUIEHUE C
JOKJIalaMH, TPYIIIOBbIE JUCKYCCUU, POJIEBas Urpa

Tema u conep:kanue 3aHaTHA: /[€10Bas OLICHKA YEIOBEYECKUX PECYPCOB

Heab 3aHATHA: 3aKpEIUICHUE TEOPETUYECKUE 3HAHUN O JEJIIOBOM OLICHKE YEIOBEYECKUX
pecypcoB

Coaepixanue: Llenn oneHKH yenoBeYECKUX pecypcoB. PakTOphI, BIMSIOIIME HA OLIEHKY
4eJI0BEYECKUX pecypcoB.. OCHOBHBIEC 3a/1ayH, CTOSILKAE NEPE] OLIEHKON YEJIOBEUYECKHUX PECYpPCOB.
Onenka nepcoHasa 1o noaxony busokoBoii. Yder 3aTpar Ha coepKaHueE MepCOHaa.
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l'[paRTn'{ecmle HaBBIKM: HAaBbIKU 3aKPCIIJICHUA 3HAHUH O JIEJOBOM OILICHKE YEIIOBEUYCCKUX

pecypcoB
IMpoao/kuTEIbHOCTD 3aHATHA — 4 Yaca.

Bomnpoce! 1151 00cy:KkaeHus:

1. Uro npencTapiisieT co00il OI[eHKa YeTOBEYECKIX PECYpCOB B OpraHU3aIu?

2. OxapakTepu3yiTe TpU KIIF0UYEBbIe QYHKIIMH OLIEHKH YEJIOBEUECKIX PECYPCOB

3. OxapakTepusyite GakTopbl, KOTOpble HEOOXOAMMO YUHUTHIBATH MPH MPOBEACHUN OLICHKU
YeJIOBEUECKIX PECYpCOB

4. B 4yem cocTrouT ocHOBHAs 3a7jaua OI[CHKH YEJIOBEUECKUX PeCypcoB?

5. KakuMm OCHOBHBIM TpeOOBAaHUSAM JIOJDKHA COOTBETCTBOBATH MH(OPMALIUS O YETIOBEYECKUX
pecypcax?

6. Kakue snemMeHThl BXOJAT B OLIEHKY UeJIOBEUeCKUX pecypcoB? OxapakTepusynre ux

7. Ha xakue rpymmbl KIacCU(DUIUPYIOTCS 3aTpaThl HA COJEP)KAHUE UYEIIOBEUSCKUX PECYPCOB B
Oopranu3anuu?
8. Kak ucumcnsirorcst o011re 3aTpathbl Ha COJIEP KaHUE YETIOBEUECKUX PECYPCOB MPEAPUATHSA?

BLICTyH.]IeHI/Ie C JOKRJIaTaMHM U NpPEe3CcHTAUAMHA HA TEMBbI:

1. CoBpeMeHHBIII WHCTPYMEHTAapHii OLEHKH NepcoHaja - KIIOYEBBIE IOKa3aTelu
apdexruBHocTH aestenbHoctu (KPI — KeyPerformancelndicators).

2. CoBpeMeHHbIE METOBI OLIEHKH PYKOBOJIUTEIIEH.

3. Hcnonp30BaHne pe3yabTaTOB OLICHKH JIJISl pa3BUTHSI IEPCOHAIA B KOMITAaHUU.

4, Ornenka 3¢ (eKTUBHOCTH pabOTHI ITepcoHaIa

5. OrneHka nepcoHasna B OpraHu3aluy Kak Hay4dHas mpooyiema

6. JIOKYMEHTBI, perIaMeHTUPYIOINE OLIEHKY NIEPCOHANIa Ha NPEAIPUATUN

1. [enoBas olieHKa nepcoHaia

8. Onenka «360 rpamycosy.

9. AccecmeHT- LleHTp: cocTosiHME U epcHeKTUBHI pa3BUTHs B Poccuu

10. Poccuiickuii cranpapt «Llentp OueHkn»

11. Poccuiickas ®@enepanust O1ieHKH TTepcoHaa

12. B uewm 3akirouaercst opranuzanus paboTsl 0 aTTecTauuu nepconana? Hazosure
OCHOBHBI€ 3Tarbl JAHHON paOOTHI.

13. Kaxue Buap! onenku nepconana Bam n3zBectHb? JlaiiTe XapakTepUCTUKY UX
JIOCTOMHCTBAM U HEJOCTaTKaM.

14. B yem cniennurka mpoBeieHUs OLEHKH pyKOBOAIIEro coctaBa? Kakue MeTo bl OLIeHKH
IIPUMEHSIETCA K JAaHHOW KaTeropuu rnepcoHana?

15. . Kakue MeTosibl MpUMEHSIOTCS [Tl OLIEHKH COOTBETCTBUS MepcoHalia TpeOOBaHUAM
KOPIOPaTUBHOMN KYJIBTYpbI?

16.  Yro mpencrasisieT coboit AcceccmeHT- LleHTp?

17. Kakne oneHouHbIE TpOLIEypBI HCIONB3YIOTCS B AcceccMeHT- Llentpe ?

18. KakoBbI OCHOBHBIE JOCTOMHCTBA U IpeuMyIecTBa AcceccMeHT- LlenTpa nepen apyrumu

METOJaMH OIIEHKH paboThI mepcoHana?

19.  Ilepeuncnute hakTopsl, BIusdonme Ha 3pPEeKTUBHOCTH PabOTHI MEPCOHANA. KAaK CO
CTOPOHBI CAMOT0 MEPCOHANA, TAK U CO CTOPOHBI OpPraHU3alllu.

20. KT0 Hecer 0TBETCTBEHHOCTD 3a MPOBEECHUE OLICHKU?

21.  KakoBBbI KpUTEpUH, UCTIOIB3yEMbIE IIPU OLIEHKE pabOThI IepcoHana’?
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22. . Kaxue noaxozsl K BaIUAU3ALMI KPUTEPUEB OLIEHKU BaM n3BeCTHHI?
23.  KakoB OCHOBHOI HEJJOCTATOK METO/(a NIAPHOI0 CPABHEHUS?

BbICTyIIJIeHI/Ie C JOKJIaJaMM U NPE3CHTALUAMHU HA TEMbI:

1. MecTo O1eHKH pabouuX pe3yabTaTOB paOOTHUKOB B CUCTEME YIIPABICHUS YEI0BEUECKUMU
pecypcamu.

. ITogxomp! kK pa3paboTKe CHCTEMBI OLIEHKH YEIOBEUYECKUX PECYPCOB.

. Crieninuka oreHKH WHANBUIYAIBHBIX OCOOCHHOCTEH paOOTHHUKOB

. BatugHOCTh KpUTEPUEB OLICHKH.

. Metoap! orieHkH 3()PEKTUBHOCTH PaOOTHI IIEpCcOHAIa.

. YrpaBieHue 1mo HesisM Kak METOJ OIEHKU YeJIOBEUECKUX PECYpPCOB.

. OmMOKY OIICHUBAHUS M UX MTPEOJI0JICHHE

0 N L A WD

. ConpoTuBieHNE NPOBEJCHHUIO OLICHKH YEJIOBEYECKUX PECYPCOB U IIyTH €0 MPEOJOICHHUS.

Anpodanusi TeCTOBBIX METOAMK B IPyIIie

1. METOJAMKA JI. KEMPCHM s onpeneieHusl COUMANbHOIO THIA JUYHOCTH (Ha Gase
teopun MBTI).

METOJIMKA JI. KEIPCH
AJIA onpez[e.nemm COINAJIBHOI'0O THIIA JIMYHOCTHU

Metoauka npeaHadHauyceHa st OIPCACICHUA ocoOeHHOCTEH

IMPOABJIAIOTCA KaK TUIIMYHBIC CBOMCTBA YCIIOBCKA.

TCMIICPAMCHTA, KOTOPLIC

WNHcTpykuus kK 0pOpMIICHUIO OTBETOB Ha OIIPOCHHUK.

Bawm npeanaraercs 1Ba ToKyMeHTa Jis paOOThI: ONPOCHUK U PETUCTPALIMOHHBIN OJaHK.
OnpocHUK Bbl Oy/ieTe YnTaTh, @ B PErUCTPALlMOHHOM OsiaHke Oynere ohopMIIsATh CBOM OTBET.
OmnpocHuk BkitoyaeT B cebst 70 MpOHYMEpOBAaHHBIX HE3aKOHYEHHBIX MNpeanoxeHuid. Kaxmoe
MpeIJIoKEHNE UMEET JBa BapuaHTa MPOI0JKEHHUs, 0003HAUEHHBIX OYKBaMHU a U 0.

BHuMaTeapHO POYTUTE NEPBOE NPEIOKEHUE U BAPUAHTHI €70 MPOJTOJIKEHUS.

Breibepere TOT BapuaHT MpeNsIOKEHHUS, KOTOPbIM Oo0jee BCEro OTpa)kaeT Bally MO3UIIMIO,
yoexxaenue. Haiinute B perucTpallMoOHHOM OJaHKE MOPSIKOBBIA HOMEP 3TOT0 MPEeAIOKEHHS
(Homep 1).

ITocTaBpTe 3HAK «+» («IUIIOC») B KIETKE ¢ OYKBEHHBIM 0003HAUEHUEM, KOTOPOE OTpaXKaeTr
BBIOpaHHBINA BaMU BapHaHT MPOJOJIKEHUS IPEATIOKEHUS.

Ilepexoaute ObICTPO, MOAOITY HE 33 JyMbIBasiCh Ha/l OTBETOM, HE MTPOMYCKask MPEIOKEHH.

OIIPOCHHK
1. B xomMnanum (Ha Be4yepuHKe) BbI: a) PEATUCTUYHBIM, 4eM CKJIOHHBIN
a) oOmaerecb €O MHOTMMH, BKJIIOYas  TEOPETH3UPOBATDH;
HE3HAKOMIICB; 0) CKIOHHBIH  TEOPETU3MPOBATH,  YEM
0) ofmaerecb ¢ HEMHOTMMH — BallUMH  pEATMCTHYHBIN.
3HAKOMBIMU. 3. Kak nmo-Bamemy, 4To Xy:Ke:

2. Bbl 4eJi0BeK CKopee:

a) «BUTATh B 00JIaKax»;
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0) IpUAEP>KUBATHCS IPOTOPEHHOM TOPOIKKH.
4. Bbl 00J1€e moABePKeHbI BJIMSHUIO:

a) IPUHLUIIOB, 3aKOHOB;

0) PMOIIHIA, TYBCTB.

5. Bl 60J1ee CKJIOHHBI:

a) yoexars,

0) 3aTparuBaTh 4yBCTBA.

6. Bel npeanounTaere padorarb:

a) BBINOJIHSAS BCE TOUHO B CPOK;

0) He cBa3pIBag ceOg  OmpeneseHHBIMU
CpOKaMH.

7. Bbl CKJIOHHBI /1€J1aTh BIOOP:

a) 0BOJILHO OCTOPO’KHO;

0) BHE3aITHO, UMITYJILCHBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) ocraeTech JONO3[HAa, HE YYBCTBYS
YCTaJIOCTH;

0) OBICTpO yTOMIISIETECh W MPEANOYUTACTE
IOpaHbIIIE YUTH.

9. Bac 0oJ1ee npuBJIEKAIOT:

a) 3J{paBOMBICIIALIHE JTIO/HU;

0) Jrou ¢ OGOraThiM BOOOPAKEHUEM.

10. Bam nnTepecHee:

a) TO, YTO IPOUCXOJUT B JE€HCTBUTENBHOCTH;
0) Te cOOBITUS, KOTOPBIE MOT'YT IPOU30HTH.
11. OunenHuBasi MNOCTYNKH JIOJeil, BbI
0oJibIIIe yYUTHIBACTE:

a) TpeOOBaHUS 3aKOHA, YeM OOCTOATEIbCTBA,
0) oOCcTOATENHCTBA, YEM TPEOOBAHMS 3aKOHA.
12. O6pamasich K Ipyrum, Bbl CKJIOHHBI:

a) cobuo1aTh (POPMaNbHOCTH, STUKET;

0) MPOSIBIATH CBOM JIMYHBIC, HHIUBUIYaJIbHBIE
KayecTna.

13. Bbl 4esioBeK ckopee:

a) TOYHBIH, TyHKTYaJIbHBI;

0) HETOPOILTUBBIN, MEJTUTETHHBIH.
14. Bac 0oJib1Ie
HEe00X0AUMOCTh:

a) OCTaBJIATH JeJla He3aKOHYEHHBIMU;

0) HETIPEMEHHO JAOBOJUTH JIEJIO 0 KOHIIA.

15. B kpyry 3HaKOMBbIX Bbl, KaK NIPABHJIO:

a) B Kypce NMPOUCXOAIIUX TaM COOBITHH;

0) y3HaeTe 0 HOBOCTSIX C OIO3/aHUEM.

16. IloBcenHeBHBbIE [Jejia BaM HPABUTCH
AenarTh:

a) OOIIETPUHSITBHIM CITIOCOO0M;

0) CBOUM OpUTHHAIBHBIM CIIOCOOOM.

17. Ilpeamouuraere TaKHX MUcCATeJIEH,
KOTOpbIE:

0eCIOKOUT

a) BBIPAYKAIOTCS OYKBAJIbHO, HATIPSAMYIO;

0) MONB3YIOTCS aHAJIOTUAMHU, UHOCKa3aHUSIMHU.
18. Yto Bac GoJibllIe NPUBJIEKAET:

a) CTPOITHOCTb MBICIIH;

0) rapMOHHMSI YEJIOBEYECKUX OTHOIICHUH.

19. Bol uyBcTBYeTe ce0sl yBepeHHee:

a) B JJOTUYECKUX YMO3AKIIIOUEHUS;

0) B MPaKTHUYECKUX OLIEHKAX CUTYaIHi.

20. Bbl mpeanmovyuTaeTe KOrjaa jesa:

a) PEILEHBl U YCTPOEHBI;

0) He pelIeHbl U MOKa He YJIaKECHBI.

21. Kak no-Baiemy, Bbl 4eJIOBEK cKopee:

a) CepbE3HBIii, OTpeeICHHBII;

0) 6e33a00THBIHN, OCCTICUHBIH.

22. Ilpu Tesie(pOHHBIX Pa3roBOpPax BbI:

a) 3apaHee HE NPOJIYMBIBAETE, UYTO HYXKHO
CKa3arb;

0) MBICICHHO «pENeTHpPYyeTe» TO, YTO OyneT
CKa3aHo.

23. Kak BbI cuuTaere, Gakrbl:

a) BaKHBI CaMU T10 cebe;

0) €CTb IIPOSIBJICHUS
3aKOHOMEPHOCTEMN.

24. ®@pa3zepsbl, MeuTaTEIH 00BIYHO:
a) pa3lipaXkaroT Bac;

0) TOBOJILHO CUMITATUYHBI BaM.

25. Bbl yaie geficTByeTe KaK 4eJ10BeK:
a) XJIaTHOKPOBHBIH;

BCIIBIJIbYUBBIM, TOPSIUHH.

26. Kak no-BamemMy xyxe ObITh:

a) HeCTpaBeIINBbBIM;

0) GecroIIaIHbIM.

27. O0b14HO BbI
AeHCTBOBATD:

a) TIIATEeNbHO, OLIEHUB BCE BO3MOXHOCTH;
0) moJyarasicb Ha BOJIIO CTydJasl.

28. Bam npusitHee:

a) MOKyMarh YTo-1100;

0) UIMETh BO3MOXKHOCTb KYIHTb.

29. B koMnaHMHU Bbl, KAK NIPaBUJIO:

a) MepPBBIM 3aBOJUTE Oecey;

0) *K7eTe, Korja C BAMHU 3arOBOPSIT.

30. 3apaBblii cMBICJ:

a) peaKo omubaeTcs;

0) "yacTo momnajiaeT BIPOCaK.

31. JleTsiM 4acTO He XBaTaer:

a) MPaKTUYHOCTH;

0) BOOOpakeHus.

o0Imx

NpEeAmOYnuTaACTE
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32. B NPUHATHA pelieHui BBI 0) IPOEKTUPOBAHKE U MCCIIETOBAHUS.

PYKOBOJCTBYeTECH CKOpee:

a) MPUHATHIMU HOPMaMH;

0) CBOMMHU YyBCTBaMH, OIIYIICHUSIMH.

33. Bl 4es10BeK ckopee:

a) TBEP/IbIil, YeM MATKHII;

0) MATKHUH, 9YeM TBEPIbIA.

34. Yro, no-Bamemy, 00Jb1Ie Bie4yaTaser:
a) yMEHHE METOIMYHO OPTraHU30BBIBATD;

0) yMEHHUe MIPHUCIIOCOOUTHCS "
JIOBOJILCTBOBATHCSA JOCTUTHYTHIM.

35. Bbl 0os1b11IE BCETO LIEHUTE:

a) ONPEeEIEHHOCTb, 3aKOHYEHHOCTB;

0) OTKPBITOCTh, MHOTOBapUAHTHOCTb.

36. HoBble M HeCcTaHAAPTHbIE OTHOLIEHUS €
JIIOIMU:

a) CTUMYIUPYIOT, IPUJAIOT BaM SHEPIUH;

0) yTOMJISIIOT Bac.

37. Bbl yaie aeiicTByeTe Kak:

a) YEJIOBEK MPAKTUICCKOTO CKIIAa,;

0) YEIOBEK OPUTHUHAIBHBIN, HEOOBIYHBIH.

38. Bbl 00/1€€ CKJIIOHHBI:

a) HaXOJUTh TMOJb3Y B OTHOLIEHUSX C JTIOJAbMH,
0) MOHMMATbh MBICIIU U YyBCTBA JIPYTUX.

39. Yro npuHocut Bam  Oosabmme
Y0BOJILCTBHS:

a) TIIAaTeNbHOE M BCECTOPOHHEE O0CYXKIEHUE
CIIOPHOTO BOIIpOCa.

0) JOCTHKEHHE COTJAllleHHus IO IOBOAY
CIIOPHOTO BOIIpOCa.

40. Bol pykoBoacTByeTech OoJiee:

a) pacCyaKoMm;

0) BEJICHUSIMH CEp/lIa.

41. Bam y10o0Hee BbINOJHATH PadoTy:

a) Mo MpeABaAPUTEIHHON JOTOBOPEHHOCTH;

0) KOoTOpas MOJIBEPHYJIACH CIIyJaifHO.

42. Bl 00bIYHO NOJIATA€TECh:

a) Ha OPTaHU30BAHHOCTH, TIOPSIOK;

0) CIIy4aifHOCTh, HEOKHJIAHHOCTb.

43. Bbl npeanoyuTaeTe UMeTh:

a) MHOTO Jpy3edl Ha HEMpOI0DKUTEIbHBIN
CPOK;

0) HECKOJIBKO CTaphIX Ipy3eH.

44. Bbl pykoBojacTBYeTeCh B 0oJblIel
CTeNeHu:

a) ¢pakTamMu, 0OCTOATEITLCTBAMH;

0) OOLTUMU TTOJOKEHUSIMHU, IPUHITUTIAMH.

45. Bac 0oJibllle HHTEpeECYyeT:

a) MMPOU3BOJICTBO M COBIT IPOIYKIIHH;

46. UYrto BbBI
KOMILTUMEHT:

a) «BOT 04eHb JIOTUUHBIN YETTOBEKY;

0) «BOT TOHKO YyBCTBYIOIINNA YEITOBEK.
47. Bbl 00s1ee neHuTe B cede:

a) HEBO3MYTHMOCTb;

0) yBIICYCHHOCTD.

48. Bbl npeanovyuTaere BbICKA3bIBATh:

CKopee couTeTe 3a

a)  OKOHYaTeIbHBIE W  ONpE/eNCHHbIE
YTBEPKICHHUS;
0) mnpenBapuUTENbHBIE U HEONpPEAeTICHHBIE
YTBEPKACHHUSI.

49. Bbl s1y41e yyBcTByeTe celsi:

a) oCJe IPUHATHUS peIleHMS;

0) 10 IPUHSTUS PEIICHUS.

50. O6masicr ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBS3BIBACTEC MPOAOIDKUTEIHHBIC
Oecenpl;

0) He BcerJa HaXoAuTe OOIIKE TEMBI B Oecere.
51. Bbl GoJaiblie 10BepsieTe:

a) CBOEMY OIIbITY;

0) CBOMM NpPEeIYyBCTBUSM.

52. Bl uyBcTBYeTe ce0sl 4eJI0BEKOM:

a) Oonee NPaKTHYHBIM, qeM
M300peTaTeNIbHBIM;

0) 6onee 1300peTaTeNbHbIM, yeM
MMPAaKTUYIHBIM.

53. Kro 3acayxkuBaer 0oJib1Ie 0100peHHs:
a) pacCyauTeNbHbBIN, 3/IPaBOMBICIISIIIIHIA
YeJI0BEK;

0) 4eOBEK, CHIIBHO MEePEKUBAIOIIINM.

54. Bbl 00s1€e CKIIOHHBI:

a) OBITH MIPSIMBIM U OECIIPUCTPACTHBIM;

0) COUYBCTBOBATH JIIOJISIM.

55. Yro, mo-pamemy, NpeANOYTHTEIbHEH:

a) yJOCTOBEPHUTHCSA, CTO BCE MOATOTOBIIEHO U
yIIa)XK€HO;

0) mNpemaocTaBUTh COOBITHSIM UATH CBOUM
YEpEeIOM.

56. OTHOIeHHS MEXKAY JHOAbMH JAO0JLKHBI
CTPOUTHCS:

a) Ha MpeJIBapUTEIbHOM JOTOBOPEHHOCTH;

0) B 3aBUCUMOCTH OT OOCTOSITEIIbCTB.

57. Koraa 3BOHMT Tes1e()OH, BbI:

a) TOPOIIUTECH OJIOUTH NEPBBIM;

0) HazeeTeck, YTO MOJOUIET KTO-TO JPYTOM.
58. Uro BbI HeHHUTE B cede 0oJibIIIe:

a) pa3BUTOE YyBCTBO PEAbHOCTH;
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0) MBLUTKOE BOOOpaKEHHE.

59. Bbl GoJibllle IpUIaeTe 3HAYEHHE:
a) TOMY, 4TO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJISIIUT
3a0s1y:KIeHneM:

a) U3JIMLIHSAS TBUIKOCTh, TOPSYHOCTH;

0) upe3mepHasi OObEKTUBHOCTb;

61. Bbl B 0CHOBHOM cuuTaeTe ceds:

a) TPE3BBIM U MIPAKTUYHBIM;

0) cepACUYHBIM U OT3BIBYMBBIM.

62. Kakme cuTyanum HNpHBJIEKAlOT Bac
0oJib1Ie:

a) peryIaMeHTUPOBAHHBIC U YIIOPSI0YCHHEIE;
0) HEYIOPSI0YCHHBIE u
HEperjiaMeHTUPOBAHHEIE.

63. Bl uesioBek ckopee:

a) MeIaHTUYHBIN, YeM KalpU3HBbIi;

0) KanpHU3HBIH, YeM TMeJaHTHYHBIH.

64. Bbl yamie CKJIOHHBI:

a) OBITb OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

00JILb1IIUM

0) OBITH CIepP’)KaHHBIM, CKPBITHBIM.

65. B auTepaTypHbIX NpPOU3BEJEHHUSIX BbI
npeanoymTaere:

a) OyKBaJIbHOCTb, KOHKPETHOCTb;

0) 00pa3HOCTh, MIEPEHOCHBIN CMBICI.

66. Uto 1151 Bac TpyaHee:

a) HAXOAUTh OOIIUI S3BIK C IPYTHUMHU;

0) MCTI0JIb30BaTh IPYTUX B CBOUX MHTEpEcaXx.
67. Yero ObI BbI cede 00sIbIIIE MOKETATH:
a) SICHOCTU Pa3MbILIUICHU;

0) yMEHHUS COUYBCTBOBATh.

68. Uto xy:xe:

a) ObITh HEPA30OPUMBBLIM, HEPUXOTIIUBBIM;
0) OBITH U3JMILHE IPUBEPEJIUBBIM.

69. Bbl npeanoyuraere:

a) 3aIUTAaHUPOBAHHBIC COOBITHS;

0) He3aIUTaHUPOBAHHBIE COOBITHSI.

70. BbI CKJIOHHBI IOCTYNIATh CKOpee:

a) 00/lyMaHHO, YeM UMIYJIbCUBHO;

0) UMIyJILCUBHO, YEM 00/ 1yMaHHO.

IlepBuyHas 00padoTKa M OLIEHKA Pe3y/JIbTATOB

B kononke 1 HaiiuTe CyMMy 3HAKOB «+» («IUIIOCY) MO BapuUaHTy «a». Brummre momydyeHHOE
3HAYEHHE T10J] BAPUAHTOM «a». B 3TON ke KOJIOHKE HAaWJIUTE CYyMMY 3HAKOB «+» (ILIIOC») IO
BapHaHTy «O». BriuiuTe nmoixyyeHHOe 3HAYEHHE TT0JI BAPHAHTOM «O0).

[lepenecure nomyueHnsie qannbie B rpady «llkamay. [TomydeHHBIE CyMMBI pa3TUYalOTCS MEXKITY
co00if Ha KaKyI0-TO BETUUHHY.

[TepexonuTte k 00pabOTKE JAHHBIX B CIAEAYIOMIMX KOJOHKAX C YY€TOM OCOOCHHOCTEN JalbHEHIeH
o6pabotku. C uncnamu (CyMMamu), BOUCaHHBIMU B Tpady «Cymmar, Hafo paboTaTh Tak:
CrnoxwuTte nomapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 u 65; 66 u 67 ¥ MOTyYEHHBbIC 3HAYCHUS
BITUIITUTE B COOTBETCTBYIOMIHE KiIeTKH rpadbl «lllkamnay.

N3 xaxoif maphel MOJYyYEHHBIX CYyMM BBIOEpUTE HamOombiyro. B rpady «Toroserii pesynbrary
BHECHTE OYKBY, COOTBETCTBYIOIIYIO BHIOpAaHHON HanOOIbIIEH cyMMe IO KaX/10i KOJIOHKE.

WTax, BBI MONYYHIIH KOMITO3HIIUIO YCIOBHBIX OYKBEHHBIX 0003HAYCHH.

OTa KOMIO3MUIUA CBUIETEIBCTBYET 00 0COOEHHOCTAX COIMATIbHBIX CBOMCTB YEJIOBEKA.

2. TECT Tumoru JIMPU. llenr HacToOSIeM METOAUKH 3aKIIOUYACTCA B HCCICAOBAHUU
MPEACTABICHUI UCTIBITYEMOTO O c€0€ U MACATHHOM «s1», a TAaK)KE B U3yUYCHUH B3aMMOOTHOIICHUI
B MaJIbIX IPYyIIIax.

Ota metoauka co3gana T. Jlupu, TI'. Jledbopxkem u P. Cazexom B 1954 r. u sBnsieTcs, 1o CyTH,
METOJIMKON THAarHOCTUKHU MEXKINUYHOCTHBIX OTHOIIICHHI.

Jran 1. [IpexBapurensusblii (cOop nugopmanun)

Ounenure, CcOOTBeTCTBYeT JIM KaxkI0e INpeliaraeMoe yTBep:KieHUe  BalleMmy
NpeacTaBJeHHI0 0 caMoM cele. IIpu MoJIOKUTEIBLHONH OlCHKE BbIJEJINTE COOTBETCTBEHHOE
yTBep:KIeHHe.

1. Vmeer HpaBUTbHCA



PrYTuC

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 112 u3 126

BOO~NoOGOR~WN

0.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.
22.
23.
24,
25.
26.
27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.
43.
44,
45.
46.
47.
48.
49,
50.

[Ipon3BoaUT BIEUATIIEHUE HA OKPYKAIOLUX.
YMmeeT pacniopsiKaTbes, MPUKA3bIBATh
YMeeT HacTOsTh Ha CBOEM.

OO6nanaeT 4yBCTBOM JJOCTOUHCTBA.
HesaBucumblii

Crniocoben cam o3ab0TUThCS 0 cebde.
MosxeT nposiBUTH Oe3pazinyue
Crnioco0eH ObITh CypOBBIM

Crtporuii, HO CIipaBeIJIUBBII

MoskeT ObITh HCKPEHHUM

Kputnuen k gpyrum

JIroOUT moruiakaTbes.

Yacro nevaneH.

Crnioco0eH nposBIsATh HEJOBEPUE.
Yacrto pazoyapoBbIBaeTCA

CriocobeH ObITh KpUTHYHBIM K ce0e
CrniocoOeH npu3HATh CBOIO HEMPABOTY
OXOTHO TTOTYMHAETCS

TloxnamucTeii

biraronapHsiit

Bocxumaronuiicss ¥ CKIIOHHBIN K TIOJIpaskaHUIO
YBaXuTEIbHbBIN

Nmymuit ogo6penus

CriocoOHBIH K COTPYIHUYECTBY, B3aMOIIOMOIIIN
CrpeMurcs yKUThCS C APYTUMHU
JoOposkenaTenbHBIMA

BHuMarenbHbIN U 1aCKOBBIN
JenukaTHbIN

O6oapsrommii

OT3bIBUMBBIN K IPU3BIBAM O ITOMOIIIH.
beckopbICTHBIM

CriocoOeH BBI3BIBATH BOCXHIIICHUE.
ITonp3yercs y Apyrux yBaK€HUEM
OO6maaet TaTaHTOM PYKOBOJIUTEIIS
JIroOUT OTBETCTBEHHOCTh

VYBepeH B cebe

CamMoyBepeH 1 HallOpUCT
J1enoBUTBIN, TPAaKTUYHBIN
Conepauyaroniuit

Crolkuil rae Hago.

Heymonumsblit HO OecpuCTpaCTHBIH
PaznpaxurenbHbii

OTKpBITHINA U TPSIMOJIMHEUHBIN

He tepniut, 4T00BI UM KOMaHAOBAIN
CxkentuyeH

Ha nero TpynHo npou3BecTH BIeyaTiIeHHE
OOUIYUBBIH, IIETICTUILHBIN

Jlerko cmymaercs.

HeyBepennsiii B cee.
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51.
52.
53.
54.
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.
83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

YerynuuBsii

CxpoMHBIH

YacTo npuberaer K mOMOITU APYTHX.
OdyeHb NOYUTAET ABTOPUTETHI.

OXOTHO IPUHUMAET COBETHI.

JloBepUurB U CTPEMUTCS PAAOBaTh IPYTHUX.
Bcerna qr00e3eH B 00X0KIEHNUH.
JIOpOKUT MHEHUEM OKPYIKAIOIIHUX.
OOImMTENbHBINA U Y)KUBUYUBBIN.
JloGpocepieuHbIi.

J10GpbIii, BCENSIONUI YBEPEHHOCTb.
HexHblil 1 MATKOCEPICYHBIN.

JIrobut 3a00TUTHCA O IPYTHX.

[lenporit

JIroOUT naBaTh COBETHI.

[Ipon3BoauT BIIEUATIICHHE 3HAYUTEIIBHOCTH.
HauvanbCcTBEHHO-TTOBEIUTEIIHHBIN
BrnacTuprii.

XBacCTIIMBBIN

HagmeHHEIN 1 caMOI0BOJIbHEIN

Jlymaet TonbKo o cebe

XHUTPBIH.

HerepriuMm k ommbkam apyrux.
PacueTnuBEIi.

OTKpOBEHHBIN

Yacto HenpyxentodeH

O31007€eH.

KanoOmuk.

PeBHUBEII.

Jlonro mMOMHHUT OOHIBI.

CKJIOHHBIN K caMOOMYEBAHHUIO.
3aCTEHYUBBLIH.

be3pIHUIIMaTUBHBIN.

Kpotkwnii.

3aBUCHMEBIA HECAMOCTOSTEIIbHBIN
JIroOUT MOAYHHSATHCS.

[IpenocraBnser ApyruM NPUHUMATD PEIICHHUS.
Jlerko momnangaet Bopocaxk

Jlerko nognaercs BIUSHUAN Ipy3en
I'oToB noBeputhes aH060MY.
brnaropacnonoxen ko BceM 6e3 pazbopa.
BceMm cumnatusupyer

IIpowaer Bce

[TepenosiHeH Ype3MepPHBIM COUYBCTBHUEM.
Benukonymien u TepnumM K HeA0CTaTKam
CtpemMuTcsa MoOMOYb Kaxaomy.
Crpemsiuiics K ycrexy.

OskumaeT BOCXHIICHUS OT KaXKI0TO
Pacnopsikxaercs apyrumu
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JlecnioTHYHBIM.

OTHOCHTCS K OKPY>KaIOIIUM C YYBCTBOM ITPEBOCXOCTBA.
TmecnaBHbBIN

OrouCTHYHBIN

XOJIOAHBIHN, YEPCTBBIIA.
SI3BUTEIBHBIN, HACMEIILINBBII
37101, JKECTOKUH.

YacToi THEeBJIUB
becuyBCTBEHHBIH, paBHOAYIIIHBIN.
3101aMATHBIN

[IpOHUKHYT 1yXOM POTUBOPEUHUS
YpsMslit.
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112. HenoBepuuBbIi U MOAO3PUTEIBHBIN

113. PoOxwuit

114. CreiuBbLd

115.  VceayxiuBbiid

116. Msarkorenbri

117. Tlouru HUKOMY HE BO3pa)kaeT

118. HaBs34yuBbIi.

119. JIroOuTt, 4TOOBI €ro OIEKAIH.

120. UYpesmepHO JOBEPUUB.

121. CtpemMuTCS CHUCKATh PACIIONOKEHHE KaXI0TO.
122. Co Bcemu coriamaercs

123. Bceraa co BceMU IpyKeTIOOCH

124. Bcex mo0uT.

125. CiumikoMm CHECXOIUTENCH K OKPYKAIOIIHM.
126. Crapaetcs yTemMTh KaK0T0

127. 3abotuthCs O APYrUX B yiiepo ceode.

128. Iloptur mronel ype3MepHOM TOOPOTOM.

Jrtan 2. O0padoTKa MoJiy4eHHbIX pe3yJbTaToB. [Ipexae Bcero mpou3BoaUTCS 00bEINHEHUE
YTBEPKACHUI-XapPAKTEPUCTUK B TPYIIITHL.

[TepByro TpyIy COCTaBISIOT YTBEPXKACHUS C MOPSAKOBBIMU HoMmepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO IpyMILy COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpernio — 9-12, 41-44, 73-
76 n 105-108; uerBeptyto — 13-16, 45-48, 77-80 u 109-112; naryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; ceapmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKOHeIl, BockMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUMTHIBACTCS OOIIEe YHCIO BBIICICHHBIX YTBEPKICHUH, T.€. YHUCIO KPYKKOB WU
KPECTHKOB B KaXJOW M3 TPyMI, W MOJIy4eHHbIe 3HaueHuss N1, n2, ...... , N8 HaHOCATCS B BHUJIE
TOYEK Ha COOTBETCTBYIOIIWE OCH IHArpaMMbl, TPUYEM O3TH TOYKH COCAHHSIOTCS, 00paszys
VHUKAJIbHBIN AT KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «JTMYHOCTHBIN mpoduiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCei MOXKHO BBIIEIUTH 3HaUeHHs OT () 10 4 — 3TO HU3KHUE
3HaueHus, oT 5 10 8 — yMepeHHsble, oT 9 10 12 — Beicokue u oT 13 1o 16 — 3xcTpemansusle. [pn
9TOM 3HAYCHUS, HE BBIXOJISIINE 32 3HaYCHHE § 0A/UIOB, CBOMCTBEHHBI TAPMOHUIHBIM JIHIHOCTSIM.
[Tokazarenu, mpeBblmaonMe § OalOB CBUIAETENHCTBYIOT 00 aKIEHTyalluu, JOMUHHUPOBAHUU
OTIPENIETICHHBIX JIMYHOCTHBIX Ka4yecTB. 3HAUYCHHS XKe, JOCTUraromme ypoBHs 14 — 16 0Gamios,
CBUJICTENHCTBYIOT O TPYAHOCTSIX COIMANBHON afanTanuu. Hu3kue moka3aTenu 1mo BceM IKaaam
(0 — 3 6amra) MOryT OBITH PE3yJIBTATOM CKPBITHOCTH W HEOTKPOBEHHOCTH HCIIBITYEMOT'O, YTO
CBUJIETENLCTBYET O HEJOCTOBEPHOCTHU MOTYYEHHBIX TaHHBIX.

Jran 3. UnTepnperanus pe3yjbTaToB

Ocpb 1 — ocb aBTOPUTAPHOCTH (BJIACTHBIM-THIMPYIOLIUI)

0<nl<4: yBepeHHbIii B ceOe UeloBeK, yMEIOIINI 1aBaTh XOPOIIHE COBETHI,

5<n1<8: obmagaromMii CIOCOOHOCTAMHU HACTABHUKA M OPraHU3aTOpa, YepTaMU yCIIEITHOTO
PYKOBOJUTEIS, YIIOPHBIH, KOMIIETEHTHBIH, aBTOPUTETHBIN JTUAED;

9<n1<12: HETEPIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYILIU TOTMATH3M, JECTIOTUYHOCTh U BJIACTHOCTH, TIOTPEOHOCTH
KOMAaHJI0BaTh APYIMMH, OH I0JaraeTcs TOJIbKO Ha CBOE MHEHHE, AUKTATOP.

Ochb 2 — 0Ch 3TOUCTHYHOCTH (He3aBHCHMBIH — IOMMHHUPYIOLIHIT)

0<n2<4: yBepeHHbIl B ceOe, HE3aBUCUMBIN;

© PI'YTHUC
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5<n2<8: uMerouuii CKIOHHOCTh K COPEBHOBATEIBHOCTH, CONIEPHUYECTBY;

9<n2<12: umeromuii 000COOIEHHYIO O3HUIIMIO B TPYIINE, OPUESHTHPYIOUIHICS Ha ce0s;
13<n2<16 camMog0BOJILHBIN, CAMOBIIOOJIEHHBINH, CEOIIOOMBEII, XBACTIMBBIN, 3aHOCUMBLIH,
pacueTIMBBIN, 00JIAJAIONTUI IO OTHOIICHUIO K OKPYKAIOIIUM YYBCTBOM IPEBOCXO/ICTBA,
CTpeMsIIuiics ObITh HAJl BCEMH U MEPEKIAIbIBaTh TPYIHOCTU HA OKPYKAIOIIUX

Ocb 3 — ochb arpeccUBHOCTH (IPSIMOJIMHEHHBIH, ATPeCCUBHBII)

0<n3<4: uckpeHHuUM, HEOCPEACTBEHHBIH;

5<n3<8: [IpsAMONMHEINHBIN, HACTOWYUBBIN U SHEPTUYHBINA B TOCTHXKEHUH LIEIIH;

9<n3<12: HempuMupuMbIii, HeIPY>KETIOOHBIN, CKIIOHHBIA BO BCEM OOBHUHSATH OKPYKAIOIIIHX,
HaCMELUIMBBIN, UPOHUYHBIN, Pa3IpaKUTEIIbHbINI;

12<n3<16: XKecTkuii, Bpa>keOHBII MO OTHOIICHUIO K OKPYXKAIOUINM, PE3KHi, HeCAepKaHHbIH,

BCIIbUIBYMBBIN, arpECCUBHBIN (IIOPO JJ0 aCOLIMATIBHOTO ITOBEICHMS)

Ocb 4 — ocb nooo3pumenvnocmu (HedO6epuUUBbLIL — CKENMUYECKUIL).

0 <n4<4: obOnagaroiiuii peaaTuCcTHYCCKON 0a30 CYKICHHUI U MOCTYIIKOB;

5 < n4<8: uMeromui CKIIOHHOCTh K CKeNITUIIM3MY U HEKOH(OPMHOCTH;

9 <n4 <12: 0OMIUUBEIN U HEIOBEPUMBBIN, CKIIOHHBIM K KPUTHIIU3MY, 3aMKHYTBIH, CKEIITUYHBII,
pa3ovyapoBaHHBIM B JIIOASX, CKPBITHBIM, HMCIHBITHIBAIONIUNA TPYAHOCTH B MEKINYHOCTHBIX
KOHTaKTax M3-3a IMOJJ0O3PUTEIbHOCTH M OOSI3HH TUIOXOT'0 OTHOILICHHS;

13 <n4 <16: HeOBOJIbHBIN OKPYKAIOIIUMH, ITOJ03PUTCIIBHBINA, OTYYKJICHHBIN 110 OTHOLICHUIO
K BpaxJIcOHOMY M 3JI00HOMY MHUPY, CKIOHHBI K COMHEHHIO BO BCEM, 3JIOTIAMSTHBIN.

Ocb 5— ocb noouunaemocmu (ROKOPHLLIL — 3ACMEHYUBDLIL).

0 <n5 <4: CKpOMHBI, 3aCTCHYNBBIN, POOKUIA, YCTYITUHUBBIH;

5<N5< 8: MOCIYIIHO, YECTHO M OXOTHO BBITIOJIHSIOMIUA Yy)KHE O0S3aHHOCTH, YMOIMOHAILHO
CIep)KaHHBIN, CTIOCOOHBIN MOTUUHATHCS;

9<n5<12: oOmamarouIuii MOBBIINIEHHBIM YYBCTBOM BHHBI, CKJIOHHBIH K CAaMOYHHYHI)KCHHUIO U
MOAYMHEHUIO 00Jiee CUIIbHOMY 0€3 ydeTa CUTyalui

13<n5<16: MOIHOCTHIO TOKOPHBIH, CIIA00BOJILHBIN, CKJIOHHBIN YCTYIaTh BCEM M BO BCEM, BCera
CTaBAlIMK ce0sd Ha TOCNENHEee MECTO M OCYXIAIoUMil ceOsi, MpuUmuchiBas cede BUHY,
MaCCUBHBIN, CTPEMSIIUICS HAWTH OMOPY B KOM-JIOO 00jIee CUIIBHOM.

Ocb 6— ocb 3a6ucumocmu (3a8UcUMbLII— NOCIYUIHBLIL).

0 <ng<4: uMmerommii TOTPEOHOCTH B JIOBEPUH CO CTOPOHBI OKPYXKAIOMIMX, B TPU3HAHHH,
BEXKJIMBBII;

5<n6<8: KOH(MOPMHBIA, MATKHM, OKHUTAFONIHN TTOMOIIM U COBETOB, CKIIOHHBINH K BOCXHIICHHUIO
OKPY’KaIOINMU;

9<n6<12: mocaynIHbIA, OOSI3IMBBINA, OSCIIOMOIIHBIN, HE YMEIOIIHA TPOSBHUTH COIPOTHBIICHUE,
HMCKPECHHE CUMTAOIINH, YTO APYrUe BCEraa MpaBbl, 00Ja a0 CBEpXKOH(POPMHOCTBIO;
13<n6<16: pe3ko HeEyBepeHHBII B ce0Oe, HMCIONIMH HaBS3YMBBIC CTPaXH, OIACCHHS,
TPEeBOXKAIMHUICA MO JIOOOMY TMOBOAY W II03TOMY 3aBHCHMBIM OT JPYTHUX, OT UYKOTrO
MHEHUS>IEMOHCTPUPYIOITUNA MOJIHYIO 3aBUCUMOCTb OT MHEHUS OKPYKAIOIIUX.

Ocb 7 — ocb Opysicentodbnocmu (COmpyoHuUarowiuil — KOHEEHUUAIbHBLIL).

0 <ny<4: CKJIOHHBINA K COTPYAHHYECTBY, KOOTIEPAIIMH, THOKHIA ¥ KOMIIPOMMCCHBIN TIpU pelICHUH
nmpo0jaeM W B KOH(PIMKTHBIX CHTYaIlUsIX, CTPEMSIIUKCSH OBITh B COIJIAaCHM C MHEHHUEM
OKPYKaIOIINX;

5<n7<8: co3HaATeNbHO KOH(MOPMHBIM, CICAYIONIUNA YCIOBHOCTSIM, IpaBUjaM W IPHHIUIIAM
«XOPOIIET0 TOHA» B OTHOIICHUSAX C JIIOJBMH, CTPEMSIIUICS 3aCITyKUTh TPU3HAHUE U JTI000Bb,
OOIIUTENBHBIN, MPOSBISIONIUHN TEILIOTY " IpYyXKETI00He;

9<n7<12: m00€e3HbIll CO BCEMHU, OPHECHTUPOBAHHBIN Ha MPUHATHE U COIHAILHOE 0J00pEHUE,
JIEMOHCTPUPYIOIINH KOMIIPOMHCCHOE TIOBEICHHUE;

13<n7<16: cTpemsiuiics yIOBIETBOPUTHL TPEOOBAHUS BCEX, «OBITh XOPOIIHUMY» i1 BCEX O€3
ydeTa CHTYyalldd, CTPEMSIIUMCSA K IIeJIIM TPYIIIbI, NPOSBISIONINNA HECASPKAHHOCTh B
U3IIASHUSIX CBOETO JIPYKETIO0uSI.

Ocb 8— ocb anbmpyusma (0meemcmeeHHblil— 6CAUKOOYULHDBLIL).

0<n8< 4. OTBETCTBEHHBLI IO OTHOIICHUIO K JIOASM, ICIUKATHBIM, MSITKHH, IOOpEIi,
3a00TIMBBIH, JIACKOBBIM; CTPEMSIITUNCS COYYBCTBOBATh, COCTPAaTh U TIOMOTAaTh OKPY)KAIOIIIHIM;
5<n8<8: ymeromnuii MOAO0OIPUTh U YCIOKOMTh OKPYKAIOIIMX, OCCKOPBICTHBIM U OT3HIBUMBBIM,
MPOSIBIISIOIINN MATKOCEPICYHOCTh U CBEPX00sI3aTeIbHOCTS;

9<n8<12: rumepoTBETCTBCHHBIN, BCETIa MIPUHOCAIINNA B )KEPTBY CBOM UHTEPECHI, CTPEMIITUNICS
MOMOYb M COCTpaZaTh BCEM, HABA3YMBHIA B CBOCH MOMOIIM W CIUIIKOM aKTHUBHBIM IO
OTHOLIECHHIO K OKPYXAIOIIUM;
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13<n8<16: HeaeKBAaTHO NPHHUMAIONIUN HA ce0s OTBETCTBEHHOCTH 3a JAPYTHUX, IPOSBIISIOLIINAN
MOJIHBIN aJIbTPYHU3M.
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Puc. 1 lnarpamma BapuaHTOB MEXKIMUYHOCTHBIX OTHOIIECHUH.
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Puc. 2. JluarpamMmma JUYHOCTHOTO IPOGUIIS

IIpakTHyeckoe 3ansaTHe 12

Bua npakTuyeckoro 3aHATHSA: YCTHBIM ONPOC, NUCBMEHHBIA OIPOC, pEHICHUE
TECTOBBIX 3a1aHuii, Case-stady

Tema u conep:xkanue 3ausaTusa: CrucremMa BO3HATPAKICHHUS YEIOBEYECKUX PECYPCOB

Hesab 3aHATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHMW 00 oIulate U CTUMYJIUPOBAHHH
TpyZJa pabOTHUKOB

Conep:xkanue: OmnaTa TpyAa MepcoHaga: OCHOBHbIE (POPMBI U BHUJbI, TOCYIapCTBEHHOE
pEryJMpoBaHNE; CTUMYIUPOBAHUE TPYAO0BOH 1€ATEIbHOCTH: TIOHATHE U CYIIIHOCTh

IIpakTHyecKHe HABBIKH: HABBIKW 3aKPEIJICHUs 3HAHUHA 00 OIulaTe U CTUMYJIUPOBAHUU
TpyZJa pabOTHUKOB

IIpopoxuTeILHOCTH 3aHATHSA — 4 yaca.
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1. IlepeuncinTe OCHOBHBIE MOTHUBBI YEJIOBEUYECKOU JIEATEILHOCTH.

2. B 4eM cOCTOUT KOHIIEIIHS CTUMYJINPOBAHUS?

3. Onummre CcUTyalMd, B KOTOPBIX CErOJHS MOXHO 3(QeKTHO HCIOoNIB30BaTh

MOTHBAIIMOHHBIC MOJCIIN.

4. OOBsICHHUTE CYITHOCTh MOJICTH MOTHBAIIUY TIOBE/ICHUS YeJIOBEeKa B mupamuae Macioy.

5. Kakyto ponp a MoTuBanuu urpaet Bo3HarpaxaeHue? HazoBure ¢hopMbl Bo3HArpaskIeHusI.
6. B yem otimume Teopun Makkienanaa ot teopuit Macnoy u Anbaepdepa?

7. B uem ocobenHocTu Teopun oxuaanuii B.Bpyma?

8. Kakwue BbIBOJIBI MOYKHO CAETATh U3 TEOPUH CIIPABEIIMBOCTH AJlamca Ui UCIOJIb30BAHUS
B [IPAKTUKE yIpaBICHUS?

9. [Toprep u Jloynep B CBOEW TEOpHMH MPHUILIM K 3aKIKOYEHUIO, YTO PE3YJIbTATHBHOCTH
TpyZa BBI3BIBACT yAOBJIETBOpeHHE paboToi. KakoBbl mocneacTBHS ATOTO BBIBOJA JUISI TPAKTUKU
ynpaBieHus?

10.  OnummuTe HEIKOHOMHUYECKHE CLIOCOOBI MOTHUBALIUH.

11. HazoBute ¢opMbl U cucteMbl 3apaboTHON Twiatel B P®. OTBET mpomyuIroCTpupynTe
XapaKTepHBIMU MTPUMEPAMHU.

12. HazoBure u3BecTHBIE BaM cOBpeMeHHBIE CHCTEMBI 3apa0OTHOM TLIATHI 32 pyOeKoM.

14.  IIpoaHanu3upoBaTh MOCIEACTBHUS, K KOTOPHIM MOKET NPHUBECTH YBEIUYECHHUE MHOJH
pabOTHHUKOB B COOCTBEHHOCTH KOMITAHHH.

15. CymHocTs 3apabOTHOI IUIaThl KaK COLMATBHO - SKOHOMHYECKON KaTerOpUU PHIHOYHOM
HYKOHOMHKH.

16.  Dnementsl 3aTpaT paboToaarens Ha pabouyro CUIy.

17. CrpykTypa 3apaboTHOM matel B (paxTopsl €€ hopMHUpYIOIIHE.

18.  HomwunanpHas u peanbHas 3apaboTHas IJara.

19.  ®ynxnuu 3apabOTHOM TUTATHL, TPUHIIUITEI 1 OCHOBHBIE AJIEMEHTHI €€ OPTaHU3aIUH.

20. KakoBa cBsA3b MEXIy BBIOOPOM pabOTHMKOM (OpMBI OIJIaThl €ro Tpyda C €ro
CIIOCOOHOCTSIMU?

21.  Bugpl, TpeOOBaHUs, HCTOUHUKU U MEXaHU3Mbl HH/IEKCALIUH.

22.  Mogenu coBpeMEHHOW OpraHu3aIiy 3apab0THOM TUIATHI.

23.  CymHocTh, Ha3HaYEHHE U OCHOBHBIE 3JIEMEHThI TApU(PHON CHCTEMBI.

BeicTyniieHHe CTyIEHTOB € IOKJIaIaMHU U NIPe3eHTAIMAMHI HA CJeAYIoIe TeMbl:

1. CoBpemeHHas cuctema NnpsiMoi MaTepruaibHOW MOTHBALIKU.
2. CoBpeMeHHas cucTeMa KOCBEHHOW MaTepUaibHON MOTHUBALVH.
3. CoBpeMmeHHas cucTeMa HeMaTepualbHOW MOTHBALIUH.

IIpocMoTp BHAeOMAaTepHAJIOB 10 MOTHBAMU NepcoHasa ( «MeTopl MOTHBALIMH TIepCOHAa:
COBPEMEHHBIH B3I, «MOTHBAUA — 3TO OOMaH» U JIp.), TOCe KOTOPBIX MPEAIOIaratoTcs
TPYNIOBBIE MUHH- TUCKYCCUH
TecroBble 3a1aHusA
1. 3apaboTHas muaTa peryjampyercsi rocy1apcTBOM:
a) Ha TIPOMBIIUICHHBIX MTPEAPUATHSIX
0) B IIKOJIaX, By3ax
B) B TOProBJIe
T') B MEJUITUHCKUX YUIPEKICHUSIX
2. MUHAMAITBHBIEC JTOXOJIbI, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, ITO:
a) MUHUMAaJbHas 3apaboTHAs 1jiaTa
0) MUHUMAaTbHAST TPUOBUTH MPETPUHUMATEIS
B) MUHUMAJILHBIH MPOIIEHT MO BKJIaJIaM
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I') BEpEH OTBET a).

3. 3apaboTHas mjara — eJMHCTBEHHAsI COCTABIISIONIAs IIEHBI paboueil CHITbl.

a) na

0) Her

4. 3apaboTHas 1jiaTa 3To:

a) PJIEMEHT JJ0X0J1a HAeMHOT'0 PaOOTHHKA;

0) S7eMEeHT J0X0a MPeATPUHUMATES;

B) 9JIEMEHT M3/IeP’KEK POU3BOJICTBA;

') cUCTEMa OTHOILIEHUI MeX Iy paboToaaTesieM U paOOTHUKOM IO MTOBOJY OIUIATHI TPY/A.

5. TpynoBoii toxox pabOTHUKA BKIIFOUYAET:

a) cTaBKy 3apabOTHOI MJIaThl M THOKYIO YacTh 3apab0THOM IUIATHI,

0) 3apaboTHYIO IJIATY U COIMATBHBIC JIBIOTHI 3a CUET pabOTOMATEINS;

B) 3apa0OTHYIO IJIATY U I0XObI, HE CBSI3aHHBIE C TPYIOBOM JEATEIbHOCTbIO;

') 3apabOTHYIO TJIATy, COLMAIBHBIC JIBTOTHI 32 cYeT paboToaaTens U JOXOMAbI, He CBA3aHHBIC C
TPYIOBOH AEATEIHHOCTHIO.

6. Pactipenenurenbras GyHKIUA 3apaOOTHOHN TIIATHI TOAPAa3yMEBaeT:

a) YCTaHOBJICHHE JOJU paOOTHHUKA B CO3JJaHHOM IMPOIYKTE;

0) oOecrniedyeHre JOXOJOB JIJIS YIOBICTBOPEHUS MOTPEOHOCTEH paOOTHUKOB U WICHOB UX CEMEH;
B) o0ecreueHune miaTexecrnocoOHOro crnpoca HaeMHBIX PAOOTHUKOB;

r) o0ecrieuyeHne HHACKCaIu 3apab0THOM TIJIaTHI.

7. Auddepennmanus 3apab0OTHOMN TUIaThI OCYIIECTBISIETCSA B 3aBUCUMOCTH OT:

a) KayecTBa, BEIMYUHBI U 9(PPEKTUBHOCTH TPYIOBOTO BKJIa1a pabOTHHKA,

0) pa3Mepa yCTaHOBJIEHHOT'O TOCY/1apCTBOM MMHHUMYMa 3apa0OTHOMN IUIAThI;

B) PUPOIHO-KIIMMAaTUUYECKHX OCOOCHHOCTEHN peruoHa;

I') Bo3pacTa pabOTHUKA

1) YCJIOBUM Tpyaa

8. K Mepam npsamozo rocyaapCTBEHHOTO peryaIupOoBaHMsl OIIAThI TPYa OTHOCSTCSA:

a) YCTaHOBJICHHE TAPAHTUPOBAHHOT'O MUHUMAIBHOTO pa3Mepa OIUIaThl TPY/Aa;

0) ycTaHOBJIEHHE CTaBOK MOJOXOAHOI0 HAJIOra Ha JOXO0/Ibl (PU3NYECKUX JIUII;

B) ompe/eieHue Tops/IKa OIJIaThl Tpy/1a paOOTHUKOB OIOIKETHOM Chephl;

I') KOHTPOJIb HaJl UHQIISAIMEN U BAIIOTHBIM KYpcOM

9. BeiOepuTe npaBMIIbHBIE YTBEPXKACHHUS, OTHOCSIIMECS K HAUMCIIEHUSM Ha 3apabOTHYIO IJIaTy U
ylep>KaHHUsIM U3 Hee,

a) HaJOT Ha JOXOJbl (PM3UYECKUX JIMI] U ENWHBINA CONMAaNbHBIA HAJOT — 3TO YAEp)KaHUS U3
3apaboTHOI! M1aThl pabOTHHKA;

0) HaJIOT Ha OXObI (PU3UUECKUX JIUI] — ITO YAEepKaHUE W3 3apabOTHO TIaThl paOOTHUKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTEJIbHOE CTPAXOBAaHHE OT HECUACTHBIX CIIy4aeB
Ha MPOMU3BOJICTBE — 3TO HAYUCIICHU Ha 3apabOTHYIO IIJIaTy, OCYLIECTBIsIEMble paboToAaTENIEM;
I') HaJOI Ha JOXOJbl (PU3MUECKUX JUI M eIMHBIA COLMANbHBIM HAJOr - 3TO HAYUCIEHHUS Ha
3apabOoTHYIO IIATY, OCYIIECTBIISIEMbIE PA0OTOAATEIIEM.

10. CraBka 3apaOOTHOI1 M1aThI

a) YYUTBIBA€T WHIUBUIyalbHblE OCOOCHHOCTH B CIHOCOOHOCTSIX, pe3yJbTaTaX M YCIOBHSIX
TPYAOBOU AEATENBHOCTH paOOTHHUKOB;

0) He y4YMTHIBACT MHAMBHIyaJlbHble OCOOEHHOCTH B CHOCOOHOCTSIX, pe3yJbTaTax MU YCIOBHUSX
TPYAOBOU AEATENBHOCTH paOOTHHUKOB;

B) BKJIIOYAET FMOKYIO YaCTh, UMEIOIIYIO CTUMYJIMPYIOIINUNA WIH KOMIIEHCUPYIOLIUI XapakTep;

I') HE BKJIIOYAeT THOKYIO YacTh, UMEIONIYIO CTUMYJIMPYIOUIHIA MIM KOMIICHCUPYIOIIUHI XapaKTep.
11. PeanpHas 3apaboTHas TuiaTa — 3TO:

a) CyMMa, Ha4HCJICHHAs B KAUeCTBE IJIaThI 3a TPY/,;

© PI'YTHUC



"@l| ©EOEPATIBHOE TOCYIAPCTBEHHOE BIO/PKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
& _ VYPEX[IEHVE BBICIIIETO OBPA3OBAHVISI
\ «POCCUNCKNUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

PrYTC TYPU3MA U CEPBVICA» Aucm 121 us 160

0) okJan, yKkazaHHBINA B TPYZAOBOM JIOTOBOPE;

B) CyMMa TOBAapOB M YCIIYT, KOTOPYIO MOKHO MPUOOPECTH 3a MOIy4YeHHBIH 3apabOTOK C y4eTOM
M3MEHEHUS NOTPEOUTENbCKUX LIEH;

I') CyMMa, HauMCJIEHHAas B KayecTBE IUIATHI 3a TPy, 32 BBHIUETOM YJAEp)KaHUH M3 3apalboTKa,
JIeJICHHAs Ha UHJIEKC MOTPEOUTENbCKUX 1ICH.

12. MOXHO C ONpeAeTeHHOCTBIO YTBEPXKAATh, YTO peaibHas 3apa0OTHas IJlaTa MOBBIACTCS,
€CJIU:

a) MOBBIIIAIOTCS CTABKH U OKJIAJIbI;

0) MOBBIIAIOTCS MOTPEOUTEIBCKUE TICHBI,

B) MOBBILIAIOTCS CTABKH U OKJIABI H MOTPEOUTEILCKUE LIEHBL;

') CTaBKH U OKJIAJIbl pacTyT ObICTpee, 4YeM MOTPEOUTEThCKUE IICHBI.

13. Crumynupyromasi GyHKIUs 3apabOTHON TUIATHI TOAPa3yMeBaeT:

a) TMOOIIPEHHE KOJIMYECTBEHHBIX U KAYECTBEHHBIX PE3yJIbTaTOB TPyHa, pecypcocOepekeHus,
KBaJTM(HUKAIUN PaOOTHUKOB;

0) hopMHpoBaHHE TUYHBIX JOXOJIOB U YAOBIETBOPEHUE MOTPEOHOCTEH PaOOTHUKOB U UX CEMEH;
B) MOBBILICHNE COITUAILHOTO CTaTyca pabOTHUKA;

r) obecriedeHue 0oiee BEICOKOTO YPOBHSI COITHAIbHBIX HAKOIUICHUH.

14. K anemenTam opranuzanuu 3apab0THOMN I1aThl OTHOCSTCS:

a) HOpPMBI 3aTpaT U pPe3yIbTaToOB TPYAQ,;

0) TapudHas cucrema;

B) 3aTpaThl 3apa0OTHOM MIaThl HA PyOIb TPOAYKIIHH;

) (OPMBI ¥ CUCTEMBI 3apa0OTHOH TIIATHI;

1) TEXHOJIOTUYECKUE CTAaHAAPTHI.

14. T'ocynapcTBEHHOE peTyIHpOBaHKe 3apab0THOM TUIATHI B PHIHOYHOM SKOHOMHUKE BKJTIOUYAET:

a) yCTaHOBJICHHE 00513aTeIbHOM K MPUMEHEHUIO Tapu(HON CUCTEMBI;

0) HaJIOTOBOE PETYIMPOBAHUE;

B) oOecrieueHne MUHUMAIIbHBIX TapaHTHH B 00JIaCTH OIUIATHI TPY/a;

T') IPaBOBOE PETyIUPOBAHNE 3apaOOTHOM IIATHI.

1) yCTaHOBJICHHE MaKCUMAaJIbHBIX Pa3MEpPOB CTABOK U OKJIAJIOB

15. Kakue u3 NnepeyucieHHBIX YTBEPKJIECHUW OTHOCUTEIBHO YCTAHOBJIEHHOTO IOCYAapCTBOM
MHUHHMMaJIbHOTO pazMmepa omiatel Tpyaa (MPOT), sBisttoTcs npaBUIbHBIMU?

a) 3apaboTHas 1uiata pabOTHHMKA, OTPAOOTABLIET0 MECAYHYIO HOpPMY pabouero BpEeMEHM, He
MOeT ObITh HIke MPOT;

0) B Benmmunny MPOT BxirogaroTcst 101iaThl, Ha0aBKH, IPEMHUH;

B) B BemnuuHy MPOT He BKiIIOUaroTCst JOIIAThI, HA10aBKH, IPEMUH;

r) MPOT o6GecneunBaercs 3a cueT cpeAcTB (emepaabHOrO OMOKETa BO BCEX OpraHU3AIMSIX
Oro/1KeTHOM chepsr;

1) MPOT o0GecrnieunBaercs 3a cueT cpelcTB (enepanbHOro OrO/KETa TOJIBKO B (pemepanbHBIX
TOCYJAapCTBEHHBIX YUYPEXAEHUSX, a B TOCYJApCTBEHHBIX YUPEXKIECHUSIX CyObekToB PD un
MYHUITUTIATBHBIX 00pa30BaHUii, - 32 CYET CPEJCTB COOTBETCTBYIOIINX OIOKETOB.

16. YciioBus KOJUIEKTUBHOTO JOrOBOpA, KACAIOIIMECs OILIaThl TPyAa:

a) ONPEIEISIOTCS Ha OCHOBE MPSIMBIX TIEPETOBOPOB MEXKIY MPEACTABUTEISIMU pabOTOMATENs U
HaeMHBIX PaOOTHHKOB;

0) onpenensoTcs aIMUHUCTpaLUel TPeIpUITUS;

B) paclpoCTPaHAIOTCS Ha BceX paOOTHUKOB OpraHU3alluu;

T) HE PacHpOCTPaHSIOTCS Ha PabOTHUKOB, MPHUHATHIX Ha PabOTy MOCIE BCTYIUICHUS B CHILY
KOJIJISKTHBHOTO JIOTOBOPA.

17. K snemenTam TapudHON CUCTEMBI OTHOCSITCSI:

a) HOPMBI TpyJia, TapudHbIe ceTKH, HOpMbI 3apabOTHOI MIaTHI;
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0) TapudHbIe CeTKH, Tapu(PHBIC CTABKU U JOHKHOCTHBIE OKJIabl, Tapu(PHO-KBATU(UKAITMOHHBIC
CIPAaBOYHUKH U XapaKTEPUCTHUKH;

B) TapudHbIe pa3psabl, TapudHbie KOdPPUIUEeHTHI, KO3PPHUITUESHTHI TPYIOBOTO YIaCTHS;

r) tapudHble CcTaBkH, Tapu(HO-KBATM(UKAMOHHBIE CHPABOYHUKHU, Tabenn ydera pabodero
BpPEMEHH.

18. ®akropamu nuddepenmanuy TapupHBIX CTAaBOK MEPBOTO paspsiia, Kak MPaBUIIo, SBISIOTCS:
a) MHTEHCUBHOCTh TPYJa, 3HAYUMOCTh PA3IUYHBIX BUIOB Pa0OT AJS MPEANPHUSNTHS, YCIOBHS
Tpyna

0) MHTEHCUBHOCTb TPY/Aa, TPOU3BOIUTEILHOCTD TPYQ, MPOJOJIKUTEILHOCTH CMEHBI;

B) CJIOXHOCTH TPYAQ, YCIOBUS TPYIa, JOIDKHOCTh PAOOTHHKA,;

T') BO3pacT pabOTHUKA, CTaK paOOTHHKA, YPOBEHb KBATU(UKALIUH.

19. IIpu pa3paboTke BHYTPHIIPOW3BOACTBCHHON Tapu(PHONW CETKH YCTAHOBJICHHE TapU(PHBIX
Kod(duImeHToB oTpaxaet quddepeHIHalNI0 OIUIaThl TPY/Ia B 3aBUCUMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO)KHOCTH PadOT M KBAIHM(PUKAIIMK PAOOTHHKOB;

B) MHTEHCHUBHOCTHU TPY/a;

T') TMYHBIX TPYAOBBIX JOCTHKEHUI paOOTHUKOB.

20. Ha ypoBHE MYyHHIMIAILHOTO OOpa30BaHMSA, B TOCYAAPCTBEHHBIX YUPEKICHUSX,
(buHAHCUpPYEMBIX 3a CYET CPEICTB MYHHIIMIAIBLHOTO OrOJpKeTa, TapudHas CHCTeMa OIUIaTh
TPYy/a ONpEeeIIseTCs:

a) IPaBUTEIbCTBOM PD;

0) opraHamMu TrOCyJapCTBEHHON BIacTH TOro cyObekta P®, B KOTOpBIM BXOIUT HaHHOE
MYHUIUNAIbHOE 00pa30BaHuE;

B) OpraHaMH MECTHOTO CaMOYIIPABJICHUS TaHHOTO MYHHUIIMITATHHOTO 00pa30BaHUs;

I') aIMUHUCTpAIed KOHKPETHOTI'O TOCYAapPCTBEHHOTO YUPEXKIECHUS.

21. Pa3Mepsl omaTsl TpyAa pabOTHUKOB TOCYAapCTBEHHBIX YUpEKAeHUH cyObekToB PO:

a) He MOTYT MpPEBBIIIaTh pa3Mephl OIIATHI TPYAa PaOOTHUKOB (efepatbHBIX TOCYAaPCTBEHHBIX
YUPEKICHUH;

0) MOTYT TpEeBHINIATh pa3Mepbl OMIAThl TpyAa PabOTHUKOB (erepalbHBIX TOCYIapCTBEHHBIX
yupexJieHuH, eciu cyobekT P® He monydaer norauuu uz PenepanbHoro Goxaa GpuHaAHCOBOMU
HOJICPIKKH;

B) B JIFOOOM CiIydae MOTYT IpPEBBHIIIATh pa3Mephbl OIUIaThl TPyAa paOOTHUKOB (erneparbHbIX
rOCyJapCTBEHHBIX YUPEXKACHUN

22. TapudHas cuctema ucnoyb3yercs A nuddepeHiuaniy 3apaboTHON MIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/a;

0) KOJIMYECTBEHHOT'O pe3yibTaTa TPyaa;

B) KauecTBa TPy/a U KOJMYECTBEHHOTO pe3yiIbTara Tpy/a;

I') pa3Mepa MpOKUTOYHOTO MUHUMYMA.

23. TloBpemennyto hopmy 3apabOTHOM IIATHI LEECO00PA3HO NPUMEHSATh, €CITH:

a) KOJIMYECTBEHHbBIE MIOKA3aTeNN PabOThl 3aBUCAT OT YCHIIUI pabOTHHKA;

0) KOTMYeCTBEHHBIE ITOKa3aTeT pabOTHI HE 3aBUCAT OT YCHINI paOOTHHKA;

B) BO3MOXKEH y4eT KOJIMYECTBEHHOIO pe3yJIbTaTa WHANBUIYAIbHON NN KOJJIEKTUBHON paboTHI;
T') 3aTPyJHHUTEIHHO YCTAaHOBHTH HM3MEPHUTEIH KOJMYECTBEHHOTO pPE3ysIbTaTa WHIWBUAYaTbHOU
WIN KOJUIEKTUBHOM paboThI.

1) BO3MOXKHO 3apaHee OMpeIesuTh 00beM, HOMEHKIIATYPY, TPYIA0EMKOCTh padoT.

€) CII0KHO 3apaHee ONpe/IeIuTh 00beM, HOMEHKIIATYPY, TPYJ0EMKOCTb padoT.

24. KocBeHHas cielibHAs cHcTeMa 3apaboTHOM TUTaThl IPUMEHSIETCS TSI

a) OCHOBHBIX pab0YMX-CTAHOUYHUKOB,;
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0) MuaaIero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTEJIbHBIX Pab0YHX JIF0OOT0 IPOQHIIS;

I') BCIIOMOTaTeNIbHBIX pabO4YMX, OT KauecTBa JESATEIbHOCTH KOTOPBIX CYILECTBEHHO 3aBUCUT
BbIpab0TKa 00CTYKMBAEMbIX UMH OCHOBHBIX PabOyuX.

25. CMelIaHHbIe CUCTEMBI OIJIaThI TPY/a:

a) XapaKTepU3yIOTCA MPUMEHEHHUEM IIIKaJIbl IPOTPECCUBHO BO3PACTAIOIIUX PACHEHOK;

0) XapaKTepU3ylTCsl IPUMEHEHNUEM LIKaJbl [IOCTENIEHHO CHUKAIOIIUXCS PACLEHOK;

B) BKJIIOYAIOT B C€0sI SJIEMEHTHI KaK CAEIbHOM, TaK ¥ MOBPEMEHHOH (opM 3apabOTHOI 1I1aTHhI;

I') COYETaIOT OIUIATY [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugnsie cucTeMbl 3apabOTHOM TIATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EAUHYI0 TAPUPHYIO CETKY;

0) He ucmonp3yroure TapuHyI CUCTEMY ITPH HAYHCICHNUHN 3apa0doTKa;

B) KOJUICKTUBHOM OIUIAThl, HE UCIOJIb3YIOLIHE TApU(DHYIO CUCTEMY;

T') UCTIOJB3YIOIINE BMECTO TAPHU(PHBIX CTABOK CAEIHHBIE PACIICHKH.

27. DxoHomuueckas 3(p(HEeKTUBHOCTb IPEMHUAILHON CUCTEMBI IPEATNOJIAraeT. yTo:

a) peajbHas 3apaboTHas TU1aTa paOOTHUKOB TTOBBIIIACTCS;

0) pe3yabTaThl (MOJIyde€HHasi SKOHOMMS, JOMOJHUTEIbHAsE MPUObLIb) BHEAPEHUS NMPEMHATIBHON
CHCTEMBI IPEBBIMIAIOT 3aTPaThl (CyMMY BBITUIAYEHHBIX IPEMHNA);

B) CpeIHUI IPOLIEHT TPEMHUU HE IPEBBIIIAET PACYETHOTO MAaKCUMAIIBHO JOIYCTUMOI'O MPOLIEHTA;
I') BHEIPEHUE NPEMHAIBHOW CHUCTEMBI CTHMYIUPYET PAOOTHHKOB K MOBBIIMICHUIO TPYIOBOU
AKTUBHOCTH.

28. CymHocTh audQepeHIMPOBaHHBIX CUCTEM OIJIATHI TPY/A 3aKIF0YAETCS B TOM, UTO:

a) YpOBEHb OIUIAThl 32 €IUHUILY pabOThl MU3MEHSAETCS MPH OTKIOHEHUHM YPOBHSI BBINOJHEHUS
3a/IaHUI OT YCTAHOBJIEHHOW ATAJIOHHOM 0a3bl;

0) pacueHku 1uddepeHIpyoTCs B 3aBUCUMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEPEHIUPYIOTCS B 3aBUCUMOCTH OT KBATU(PUKAIIMN pAaOOTHUKOB;

I') paOOTHUKHU MOOLIPSIOTCS C MOMOIIBIO CUCTEMBI TU(HEPEHIIMPOBAHHBIX JIOMJIAT U HaI0ABOK.
29. Ilpu HCTIONB30BAaHMM KOJUIEKTUBHOW OIUIATBI TPyAa PacHpeAeNsiThCs MO KOJUIEKTUBHOU
CHCTEME MOTYT:

a) pemus;

0) HanTapudHas yacTh 3apaboTKa;

B) BECh 3apabOTOK, BKJIIOYas IPEMUU;

T') BBIIJIAThI MHMBHIYaIbHOTO XapaKTepa U MepCOHAIbHbIE Hal0aBKH.

30. Kakue u3 mnepeducieHHbIX OecTapu(HBIX CHUCTeM 3apabOTHOM IJIaThl OTHOCATCS K
KOJUJIEKTUBHBIM, a KaKie — K HHAUBUAYAJIbHBIM?

Ne | Bun 0Oecrapudmnoii cucrembl 3apadoTHoii miarel | KosiektuBnas | UnauBuayaabHas
n/n (K) )

«IlmaBaromiye oxJIagb»

CraBka TpyJIOBOTO BO3HATPAKICHHS

Cuctema «k03(pGHUIMEHTOB TPYAOBOW CTOUMOCTHY

Cucrema «kBanr(UKAITMOHHBIX YPOBHE»

Komuccuonnag oruiara

Cucrema «OLICHKH 3aCJIYT»
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Case- stady

Keiic 1

B 3ToM 3amaHun HEOOXOAMMO MPOJIEMOHCTPUPOBATh YMEHHUE CTYIEHTOB MOTHBUPOBATH
HOJYMHEHHBIX.

3aganue: PykoBoACTBOM Bamieid KOMIAHWM OBUIO TPHHATO pEIICHHE YBEIUYHUTH
JUINTEJIBHOCTh pabovero JHs BalIMX INOJUYUHEHHBIX Ha 1 yac 0e3 yBenuueHus 3apaboTHON IUIaThl
3a JOMOJHHUTENbHOE Bpems. Bamma 3amaua noHectd 3Ty MHGOpPMAlMIO HA MOJAYMHEHHBIX HA
ONEPATUBHOM COBEUIAHWU TaKUM O0pa3oM, 4YTOObl OHO OBLJIO MNPHUHATO IOJIOKUTEIBHO.
Onwumute B hopme NpsIMOi pedn, KaKuM 00pa3oM BbI 3TO CeTIaeTe.

1 mar. JlaTh cTyaeHTaM BO3MOXXHOCTb C(OpPMYIHpoOBaTh B (opMe MNpsiMON pedn
oOpareHue K MoA4MHECHHBIM.

2 mar. [IpennoxuTh CTyJeHTaM TpU BapHaHTa OTBETOB pyKoBoauTenaed. OHU JTOJKHBI
BBIOpaTh Hanbosee F3pPEKTUBHBIN 1 OOBSICHUTD, TIOYEMY.

OTBeTbl pyKOBOIUTENEH:

PykoBonurens 1.

VBaxxaemble komieru! Y MeHs JuUid Bac HE OY€Hb NpUATHAs HOBOCTb. [l pelieHus
OTIEPATUBHBIX 33Ja4 HaM HE00X0AUMO MopadoTaTh OoJiee HANPSHKEHHO, YeM 00bIuHO. B cBsi3m ¢
9THM, HAUMHAs C CErOJHSIIHEro JHA Ha paboTe HYKHO OCTAaBaThCs HA yac JOJiblIe. JTa Mepa
BpPEMEHHAsl, BONPOC JTOMOJIHUTEIBbHON OmIaThl OyaeM o0CYXJIaTh C PYKOBOACTBOM IO MUTOram
Hariei paboThI.

S Taxxke ocratoch Ha pabore BMecTe ¢ Bamu aHanmm3upoBaTh TO YTO MBI HAJeNalld 3a
JIeHb TPUIETCS BEYepOM, Tak 4YTo g Oyny Ha paboTe MPAaKTUYECKH 10 HOYH, KTO XOUYET OCTaThCs
JIOJIBIIIE — TIPUCOSTUHSINTECH!

PykoBogurens 2

Ha oO6mem cobpanun: «J/loBoxy mo Bamero cBeaeHusi, 4to OBLI CIelNaH pacuer
CrielMaIucTaMi Ha OCHOBAaHMM KOTOpOTO JAJs JalbHeimedl nmpuObuibHOM paboTel OOmiecTBa
HEOOXOUMO YBEIMUYUTH JJINTEIBHOCTh pabouero JHS Hallero otaena Ha 1 yac 6e3 yBenuueHus
3apa0OTHOI TMUIaThl 3a JOMOJHUTENIbHOE Bpems. llpu mpojomkeHMH paboOThl B HACTOSIIEM
pexuMe Hac KAET OTPULATENbHBIM 10XOA M B JanbHeimem — nukBuaauus OOmiectsa. sl
HAJIEI0Ch, YTO YBEJIMYEHHUE JUIUTEIBHOCTH paboyero BpeMeHu Oy1eT BpeMEHHBIM Ha 3-6 Mecs1eB
u Hame OO1IecTBO BBIMAET B OyinKaiiliee BpeMs U3 3aTPyIHUTENBHOIO NOJ0KeHus1. B Hamem
otaene paboOTAlOT MOPSA0YHBIE COTPYJHHKH, Ha B3aHMMOBBIPYUKY KOTOPBIX PYKOBOJCTBO
O6mecTBa Hazneercs. ['oToBa oTBeTUTH Ha Barim BOnpockl, MpeioxKeHUs

PykoBonurens 3

Ho6psrit nenp, koern!

C 3zaBTpamHero JHS Mbl OyJeM ¢ BaMH BHJETbCA daile, OOIIAaThCS M 00CYKOaTh
IIPOU3BOJICTBEHHBIE BOMPOCHl aKTUBHEW W OOJbIIE, U HA 3TO Yy HAC €CTh | JOIMOJHUTEIbHBIN
pabounii yac. M 3T0 Bce Omarojapsi He Mepexojly Ha «IETHee» BpeMsa. A UCKIIOUUTENIHHO BO
Osiaro mpouBeTaHus Haiell komnanuu. Pabouee Bpemst yBeIHUUTCS, 3apIjiaTa HET, HO YCUITUSIMU
HAIllero CIUIOYEHHOTO KOJUIEKTHBA MBI YIIYUIIMM pe3yJbTaThl Hamled paboThl M 3apaboTaem
Ooratyro mpemMHuio.

Bribepure TOT OTBET, KOTOpBIA BaM Kaxercss caMmbIM 3¢ ¢ekTuBHbIM. Chopmynupyiite
CBOM OTBET. A Tenepb CBEPhTECH C HAIUM MHEHHEM.
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Keiic 2

KpaTkast xapakTepucTuka npeanpusiThs
[Ipennpusitie, KoTropoe OyIeT paccMaTpUBAThCS M HA OCHOBAHUU JESTENbHOCTH
KOTOpOW OyJeT MPOBOAUTHCS JaIbHEUIHIA aHAMu3, siBisieTcs roctunuia «Kopser». ['octuaumna
«Koper» ocHoBana 27 nexadps 2001 roxa.

OTtenb OPUEHTHPOBAH HA MPHUEM KIMEHTOB C MOBBIIIEHHBIMU TPEOOBAaHUAMHU K KaueCTBY
HOMEPOB M cepBUCOB.(Superiorbusiness).

VYxe B utoHe 2001roma MoOCKOBCKOW TrocyAapCTBEHHOM KOMMCCHEH CTaHAAapTH3aLUuU
TOCTUHUYHBIX YCIIYT, OTENI0 MMPUCBOCHO YEeThIpe 3Be3/bl. Ha JaHHBINT MOMEHT 3TO €IUHCTBEHHO
(GyHKIMOHMPYIOIIAs YeThIpeX 3Be3J OYHAas TOCTHHHUIA B AcTpaxaHcKoi oOmactu. ['octunuina
pacnionoxeHa B 500 MeTpax OT KyJIbTypHOTO U JIEIOBOTO IIEHTpa ropojaa ACTpaxaHHu.

Bce nomepa B roctuHuie (a ux 66), OTHOCATCS K KJIAacCy JIOKC U OCHAIICHBI
0o0opy/Z0BaHWEM MHUPOBOrO CTaHJAApTa (KOHIUIMOHEDP C WHAMBUAYAIbHBIM PETYISATOPOM
TEMIIepaTyphbl, Tele(OH, CITlyTHUKOBOE TEJIEBUICHUE, paano, (heH, MUHU 0ap).

Kpome 3Toro B rocTuHuile UMEETCsl 03JOPOBUTENBHBIM KOMILIEKC, KOTOPBIM BKIIIOYAET:
OacceliH, cayHy, TpPEHaXCPHBIM 3ajJl, MacCaXHbIH KaOwHeT. D(P(EeKTHBHO paboTaeT CcalioH
KpacoTbl. Pectopan roctunuis BMeniaer 150 yenosek

bankeTHslit 3a1, TpanchopMupyemblii B KoH(pepeHI-3ai1, BMemaet 10150 yenosek. 3an
OCHAIIIEH CaMOW TepeOBOM TEXHUKOM, MO3BOJSIONIEH MPOBOAUTH CEMHHAPHI, KOH(EPEHIIUH,
BBICTABKHU U SIpPMapKH HAa CAMOM BBICOKOM YpPOBHE.

AHanu3 MOTHBAILIMOHHBIX MPOLECCOB Ha IIPEANIPUATHH
Kaxnpiit paboTHUK rocTuHUIB! «KOpBET» MMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,

ONpEAENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpPYHOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTHHUIE «KOpBeT» 10/KHA MPEe0CTaBIATh paOOTHUKAM MaKCHUMaIbHO
HIMPOKUN M TUOKUN BHIOOP MOTHBUPYIOUIMX CPENICTB, B PaMKaX KOTOPBIX KaKIbli paOOTHHK
BbIOMpaeT cebe TOo, UTOo JUI HEro 00J1alaeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPy/ia SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBmio, pykoBOOMTEIM pacCMaTPUBAIOT CHCTEMY MOTHMBALMUA KAK MHCTPYMEHT,
0a3upyOLIMiics Ha MEPCOHAIBHBIX BBIIUIATaX PAOOTHUKY.

B «Kopsere» cucreMa MOTUBAIlMK HEOTEIMMAa OT CUCTEMbl HauucaeHHs (POH/Ia OILIaThI

Tpyaa.

CoriacHo MPUHATHIM CUCTEMaM MOTHBAIIMU PAOOTHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TUIATY B 3aBUCUMOCTH OT UEPAPXUUECKOTO YPOBHS YIIPABJICHUS,

- npeMud M OOHYChl MO pe3yJabTaTaM JAeATEIbHOCTH MOJApa3ZeNieHUusl 3a OTYETHbIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 1O pe3yJbTaTaM JIMYHOU JeSTeIbHOCTH pabOTHUKA (JINYHBIE OOHYCHI
U JIOTIIATHI 32 UCIIOJTHEHNE MIPOEKTOB, KOMUCCHOHHBIE, MOJIIEPKKa 00yUJaloMXCs, U T.11.);

- MpeMuu U OOHYCHI MO pe3yibTaTaM JESATENIbHOCTH OpPraHU3alluyd B II€JIOM (TOJIOBBIE
OOHYCHI).

Takast cucreMa MOTUBAIlMU JIOCTaTOYHO 3()(PEKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEINPUATHH, COXpaHSAET CBOIO aKTyaJbHOCTb. 1€M HE MEHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTUYHOCTh M B3BEIIEHHOCTh 3Ta CHUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTD.

Cesi3aHo 3TO co ciaeayromumu (pakropamu: Bo-TIepBBIX, TPH PEryIsIpHON BHIIIIATE
OOHYCOB, KOMHCCHOHHBIX W TIPEMHUH, IEHHOCTb W MOTHUBHUpYIOIIEE BO3ACUCTBHE pPE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, pPAaclieHWBaeT UX Kak (popmy 3apaboTHOI miaTel, U
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11000€ CHUKEHUE TaKUX, [10 CYTH JONOJHUTEIbHBIX, BBIILUIAT BOCIPUHUMAETCS KaK YHUKEHHUE CO
CTOPOHBI padoTONATENS.

Bo-BTOpBIX, HAYAIbHOE MOTUBUPYIOIIEE BO3ACHCTBUE IEPEMEHHON YacTH OIJIaThl TPYAA,
KaK IpaBWJIO, MOTHUBUPYET TBOpUYECKOE Hadajio paboTHuka. Ho, Ha mnpakTuke, akTHBHOE
TBOPYECTBO paboTOJaTENeM NPAKTUUECKU HUKOTAa He TpeOyeTcs. TBopuecTBO BOCIIPUHUMAETCS
KaK JI0CaJHOE HeJAOpa3yMEHUE, MEIIaloIlee TeKyIen peryasipHoit padbore. TBopuecTBo, ¢ TOUKHU
3pEHHs COBPEMEHHOI'0 POCCHMCKOI0 COOCTBEHHHKA-MEHEKEPa, MOKET HPOSBIATH JUO0 caM
COOCTBEHHUK, JTMOO BBICIINN PYKOBOAUTENb, UOO OHU M TOJBKO OHU «Iydlle 3HAIOT M HECYT
OTBETCTBEHHOCTb». Bo3HMKaeT KOHQIMKT Ha 0a3e B3aMMHOI'O HEIOHHMAaHMs, MOTHUBHUpYIOILEE
BO3/ICIICTBUE KOMIIEHCUPYETCS] HETaTUBHBIM OTHOLIEHUEM K TBOPUYECKHUM I1OPHIBAM.

CHuxeHnue 3¢G(eKTUBHOCTH MOTUBALMM BBIHYXKAAe€T paboTojareist HCKaTb HOBBIE
METOJIbl MOTUBHPOBaHUS INepcoHana. Ilpu 3ToM, Kak MpaBuUII0, MOpPAJIbHBIE «MOTHUBATOPBI) HE
IPUHUMAIOTCS B PACYET, IOCKOJBKY HE BIIOJIHE MOHATHO - JIJIsl YEr0 UX MPUMEHSATh.

ENMHCTBEHHBIM MOpaJbHBIM METOJIOM MOTHUBAIMH, TPAJUIMOHHO TPUMEHIEMBIM,
SBJISICTCSA METO/ JIMYHOIO OOIIEHUS.

Mopanbhbie oouipenus B 85% ciiyuyaeB cBOASTCS K JIMYHOM noxsaiie U B 10% ciyuaes -
K IoxBaye (rpamoTte, 0JarofapHOCTH MU Mpod.) mepen JULOM Kojuler. OnsTb-Taku MPOLEHTHI
yKa3aHbl WCXOJAS M3 BBIOOPKH, KOTOpass HE MOXET CYHTAThCS pENpe3eHTAaTHBHOW. Takum
00pa30M OCHOBHOM MOpasbHBIN (haKTOp - TMYHOE OOILIEHHE.

MotuBupyrommux (GakTopoB B JAaHHOM CIIy4ae HECKOJBKO (CIIMCOK MOXET ObITh
MIPOJIOJKEH):

- (hakTop BHMMaHHMA W 3aIIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMTENS - €CTh C KEM
nooOuaTbes, eCTh Ha KOM IMPOBEPUTh CBOM HJEH, €CTh KOMY «IIOIUIAKaThCsi B KWIETKY» U
MONPOCUTD 3aILUTHI;

- (haKTOp «CBOETrO MapHA» - ¢ TAKUM PYKOBOJUTENEM XO4eTcs paboTaTh, €ro Xo4yercs
NOJJePKaTh U HEIPWINYHO OOMaHbIBaTh;

- (akTOp COMPUYACTHOCTH - OIU30CTh K IIEHTPY HPUHATHS DPELICHUH, OIepexaromas
uHpopManugd U oOnanaHue KOHQHUACHUUATbHOW HWH(pOpMalMell CYIIECTBEHHO IOJHUMAIOT
cTatyc pabOTHUKA;

- (akTOp BIMSHUS - OJU3KHE KOHTAKTHI C IEHTPOM IPHHATHUS PEUIICHUH MPOBOIUPYIOT
«CUHJAPOM COBETHHMKa», NPU KOTOPOM pabOTHHUK CTPEMHUTCS OKa3aTh AMOLMOHAIBHOE JINOO
MHTEJJIEKTyaJbHOE BO3JIEHCTBUE Ha NMpUHUMaeMble perieHus. Ecnu Takoe ynaercs, paOOTHHK
HAuMHAeT BJIUATh Ha PYKOBOJMTENS B LIENSAX YKPEIUIEHUS CBOETo cTaTyca, npuiaBas cebe Bec
KaK Juepy HeopMalbHOM rpynibl, BO3MOKHO JIaXe ellle He c(popMHUpPOBAHHOM.

B oOmeM, Tpaauuuu MOpPaIbHOTO CTUMYJIHPOBAHMS, METKO OTPAXKEHBI TEPMHHOM
«aoctyn K Teny». Kak mokazaHo Bblille, Takhue€ METOJbl MOTHBAIlMM HECYT B ceO€ Cepbe3HYIO
yrpo3y Ou3Hecy, MOCKOJbKY BIHMSHME pPAOOTHUKOB Ha PpYKOBOJIUTENS HE CBS3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CHUCTEMBI B LIEJIOM, a JIUIIb OTPa)KalT CTPEMJIEHHE TeX WM HMHBIX
CHELHATUCTOB YIIPOUUTH CBOM CTaTyC Ha MPEANPHUATHH.

[ToxBana mepes JTUIOM KOJUIET - UHa4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3acayr pabOTHHKA, HAauMHAET I0JIb30BAaThCsl BCE OONBIIEH MOMYISPHOCTBIO OTEYECTBEHHBIX
MEHE/KEPOB. DTO CBSI3aHO C TEM, 4YTO TaKOW BHJ MOOUIPEHHS HeceT B ce0e HECKOJbKO
(bakTOpOB, KOTOPbIE MOTYT OBITh UCIIOJIb30BAHBI B YIIPABICHHUH:

®daxkTop cTaTyca - eciau paboTHUKA MyOJIMYHO MTOXBAIWIIN, TO 3HAYUT, YTO ATOT PAOOTHHUK
Kak Obl CTaHOBHUTCA OMMKE K PYKOBOAMUTENIO, TOJIYY4aeT MOpajJbHOE IPaBO Ha HEKYIO
JUIUPYIOILYIO MTO3ULHIO;

@akTop KOMaHIbl - TOT, KOTO MOOLIPWIM NyOJIWYHO, HAYMHACT ceOsl 4YyBCTBOBATH
YJIEHOM «KOMaHJIbl», Y HErO MOSABIISETCA YyBCTBO OTBETCTBEHHOCTH 3a OO pe3ybTar;
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@DakTOop BBIICICHUS - MMOXBAJIMB KOTO-THOO0, PYKOBOAMTENb pa3pyniaeT HeGopManbHbIC
CBSI3M Takoro paboTHHMKA, O0COOEHHO, eciii pabOTHUK ObLT BBIACNCH Ha (DOHE HETaTUBHOTO
OTHOIIEHHSI K OCTaJIbHBIM YJICHAM TPYIIITbI;

@akTop menenonaraHus - MyOnuyHas TOXBaja, (PAKTHUYECKH, SBISIETCS OTpakeHUEM
eNell pyKOBOIUTEIIS, IIOKA3bIBACT PAOOTHUKAM «JIMHUIO TIAPTHH U MIPABUTEIHCTBAY.

Ha ocHoBe ompoca pabotankoB «KopBeT» ObLIH BBISICHEHO CIEIYIOLIEe:

* 59% paboTaromux Ha MPEINPUATHHU, CPEIHE YAOBICTBOPEHBI pa3MepoOM 3apabOTHOMN
mw1atbl, 15% - MOJIHOCTBIO HEYTOBJIETBOPEHHBI, U 26% - MOJIHOCTHIO YAOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyTHHKOB HE BUJAAT NEPCHEKTHBBI POCTA B TAHHON OpraHU3aliH;

* 64% ompamuBacMbIX CKa3aJid, YTO WX YJIOBIETBOPSICT B3aUMOOTHOIICHUE C
HETIOCPECTBEHHBIM PYKOBOJHUTEIIEM;

* 42% paOOTHUKOB OTMETHJIM HEJIOCTAaTOK HH(poOpMamuu o IelnsiX U 3ajavax
PEIPUATHS,

* 69% OmpoIIeHHBIX PAOOTHUKOB  YyIOBJIETBOPSiET KOX(P(UIMEHT BaKHOCTU
OTBETCTBEHHOCTH BBINIOJIHAEMON pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIIHEM JIHE;

* 90% OTMETUIIM CPEIHIOI YJIOBJICTBOPEHHOCTh B BO3MOKHOCTH BBIMIOJIHATH PadoTy,
KOTOpast ObUTa OBl yBakKaeMa IIUPOKUM KPYTOM JTFOCH;

* 89% TOHOCTBIO YAOBIETBOPEHBI B3aMMOOTHOIIIEHUSIMU C KOJUIETAMH 110 paboTe;

* QOJIbIIIC TIOJOBUHBI OIPOUICHHBIX HE YAOBJICTBOPSET BO3MOXKHOCTH IIPOSIBIICHUS
CaMOCTOSITEIbHOCTH ¥ MHUIIMATUBEI B padoTe. OCTaBbHYIO e YacTh yJOBIETBOPSIET;

*  OOJNBIIMHCTBO OIpPOLICHHBIX HE YCTpauBaeT COOTBETCTBUM pabOTBI € HX
CIIOCOOHOCTSMU;

* 57% He cuutaeT paboTy CpeICTBOM JOCTHIKEHUS yclexa B AKHU3HH.

3ananue K Keicy
BHuMarenpHo U3yuuTe KEMC M IMMCHbMEHHO OTBETHTE HA CIAEAVIOIINE BOMPOCHI:

1. Crenaiite BBIBOJIBI ¥ @HAJIM3 MOTUBALMOHHBIX ITPOLIECCOB HA IPEIITPUITHH

2. Kakue y Bac OynyT npeuioKeHHs 0 CTUMYJIUPOBAHUIO M MOTUBALIMU TpyAa Ha
npeanpustiy. Ilepedncnure 1 00bsCHUTE Ballly TOUKY 3pEHHSL.

3. K kaxoif TOUKM 3peHHUs CKIOHSETECh JUYHO BbI (corsacHo omnpocy)? ITouemy Bbl

caenany Takoe 3akirodueHue? U 4ro Bac ycTpaMBaeT WM HE yCTpauBaeT B paboTe M cUCTeMe
MotuBauuu npeanpusatus «Kopser». O0bsicHUTE OYEMY.

IIpoao/KUTEJLHOCTD 3aHATHS MO Pasfeay S sl 04HO-3204HON M 3204HON Gopm
o0yueHusi — 4 yaca / 2 yaca.

Pa3nes 6. YnpaBieHue opraHu3alMOHHBIM MOBeCHHEM YeJI0BEYEeCKHX PecypcoB

IIpakTnyeckoe 3ansTue 13

Bua nmpakTH4eckoro 3aHATHSA: YCTHBIM ONPOC, MUCBMEHHBIA ONPOC, BBICTYIUIEHUS C
JOKJIaJaMH, poJieBasi urpa

Tema um conepxanme 3aHaTusi: OpraHu3alMoHHas KyJIbTypa M €€ BIMSHUE Ha
YEJIOBEUECKHUE PECYPCHI

Leab 3aHATHA: 3aKpeIUIEHUE TEOpPETUYECKHE 3HAaHMH B  OONACTH  BIUSHMS
OpraHM3al[MOHHOM KyJIbTYpBl HA YIIPABJIEHHUE YEJIOBEUECKMMH PECYpPCAMHU

Conep:xanue: CymHOCTh, GYHKIUA U AJIEMEHTHI OPTaHU3AIMOHHOW KyJIbTYpbhl. Bumbl
OpraHU3alMOHHOW KYJBTYphl. YIPaBICHUE OpPraHU3ALMOHHON KynbTypoil. IIpoGmnemsl,
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BOXHOCTh M 3HAUCHUS JIOSJIBHOCTH W  TPHUBEPKCHHOCTH  YEJOBEYECKUX  PECypCOB.

HOBGI[CH‘-ICCKI/IC I/IHI[I/IKaTOpr JIOAJIBHOCTH. CI/ICTeMa MOHI/ITOpI/IHFa YI[OBJICTBOpeHHOCTI/I
TPYIOM Ha COBPEMEHHBIX MpeanpusaTusx Pa3sHooOpasue, »dJeMEHTHI MW 3HAYCHHE
OpI‘ AHU3AaIIMOHHBIX KyHLTyp.

IIpakTHYeckne HABBIKU: HABBIKK 3aKPEIUICHUS 3HAHUK 00 OpraHU3allMOHHON KYJIbTYpe
U €€ BIIMIHUU Ha YEIIOBEYECKUE PECYPCHI

IIpono/KkuTEILHOCTH 3aHATHSA — 4 Yaca .

Bomnpoce! 1151 o0cykaeHust
1. Kak mpou3onuio BBE€ACHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHON KyJIbTyphl?
2. IlpuBenuTe OCHOBHBIE XapaKTEPUCTHKH OpPraHU3alMOHHOM KyiabTypbl nmo®d. Xappucy u P.
Mopany.
3. OxapakTepu3yiTe OCHOBHBIE IIPU3HAKHA OPTaHU3ALMOHHON KYJIbTYpPbI
4. Yto BKITIIOYEHO B (prmocorro opraHn3anum ¢ TOYKH 3pEHUS €€ IICHHOCTEH?
5. Oxapakrepu3syiiTe ABe BaKHbIE 0COOCHHOCTH OPraHU3allMOHHON KYJIBTYpBI.
6. Yto moHmmaeTcs oj CyOKyIbTypoii? ApryMEeHTUPYHTE CBOM OTBET.
7. OxapakTepu3yiTe 3JeMEHThl CUCTEMBbI IIOKa3aTelnel aHaln3a KyJabTyphbl
8. Oxapakrepu3yiTe OCHOBHBIE (DYHKITHH KYITbTYPHI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIIPABIECHUEM OPraHU3alMOHHON KyJIbTypoi?
10. OxapakTepu3yiiTe OCHOBHBIE METO/BI MOACPKAHUS KOPITOPATUBHOM KYJIBTYPHI.
11. OxapakTepu3yiTe TpH TUIIA OPraHU3ALUOHHBIX KYIbTYp Y. Oyun
12. OxapakTepu3yiTe YeThIpe THMA KYJIbTYp B 3aBUCHMOCTH OT €€ OpPHEHTAlMs Ha JIIOJeH Win
MaTepUaIbHbIE YCIOBHS, a TAKXKE OTKPBITOCTH U 3aKPBITOCTH
13. Oxapakrepu3yiTe TUTIBI yripaBieHuYecKuX KynbTyp C. XoHau
14. OxapakrepusyiTe TUIBI OPraHU3ALMOHHBIX KYJIbTYp MO MECTY OpPraHM3alMM M CTENEeHU
BJIMSIHUS HA HEe.
15. Kaxue mokazatenu ONpelessitoT CHITy OpraHM3alMOHHOM KyIbTypbl? ApryMEHTHpYHTE CBOM
OTBET.
16. Oxapakrepu3yiTe TUITbI OPraHU3ALMOHHBIX KYJIBTYp 10 T€HAEPHOMY IPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranu3auuoHHoi KynasTypsl OCAL
- IniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,
- [Ipumepsl OpraHn3alvoHHBIX KYJIbTYP NPEAIPUATHH.
[Tocne BeICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUH.

Anpo0anus TeCTOBbIX METOAUK B IPyIIIe.

Tect «OneHuTe CBOIO JOSJILHOCTb)»

1. C xakuM 4yBCTBOM BBl OTBEUAETE Ha BOMpoc aApyra: «I'ae Thl paboTaeniby»?
¢ ropaocThio (3 6ana)
co cteiioM (1 Gam)
¢ u3BuHeHussMu (1 6asmr)
TOBOPIO, UTO BpeMeHHO 0e3 paboTs! (0 OansioB)
2. Korna BbI cHUMaeTe O0el/ 1K, KOTOPBIHM TOIKHBI HOCUTh B COOTBETCTBUU C KOPIOPATUBHBIMU
cTaHJapTamu?

1. xorma yxoxy ¢ pabotsl (3 6aina)

2. KOrja pyKOBOJIUTEINb YXOJHT ¢ paboThl (2 Oana)

3. Korja pyKOBOAMTEIb, MOPTasi, 3aKpbiBacT ria3a (1 6amr)

4. wue Hazaesaro BoooOe (0 6amioB)

AN

© PI'YTHUC



Ors0ysno

di YYPEXXIEHME BbICIITETO OBPA30OBAHIA

@J OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE CMK PIYTUC

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
PIYTiC TYPU3MA 1 CEPBVICA» Aucm 129 us 160

3. KOHKYpeHTBI MOT'YT MEHSI IEPEMAHHUTB:
1. nenwramu (1 Gamn)
2. KapbepHbIMH nepcriekTuBamu (1 6asmr)
3. nectrio (0 6aymoB)
4. ue moryt (3 6aya)
4. Korma pykoBOAHMTENs TOBOPUT O OJIIDKANIINX TUIaHAX, ST OOBIYHO:
1. B TakT KHMBaro royioBoi (1 Gam)
2. 1O IMpUBBIYKE KUBato rojosoi (1 6amm)
3. oTpHuIaTenbHO MOTaro TojoBoi (0 6asioB)
4. 3anuchIBarO B CIIEHUANBHBIN OJOKHOT (3 Oaa)
5. Korna s BUXKy, KaK IMOKyIaTellb COMHEBAETCs, OpaTh JIM C IMOJIKK HAIll TOBAp WM HE Opath, s
0OBIYHO TOBOPIO:
1. uckpeHHe COBETYIO, caM MOJIb3YIOCh (2 Oaa)
2. moctaBbTe Ha MecTo! (1 Garmm)
3. oriuuHbIi BeIOOD (3 Oamia)
4. By u3 marasuna (0 6amioB)
6. Koria MeHsl cripaliuBaroT, 4TO MOKHO YJIYUIIUTh B pa00TEe KOMITAHUH, OOBIYHO S
1. roBopro, UTO MBI OCTUTIIN coBepiieHcTBa (0 6aoB)
2. Tpenjararo IIaH peopraHu3aiuu cBoero pabodero mecra (3 6ana)
3. Tmpeyiararo yBOJUTH HENOCPEICTBEHHOT0 HavyaibHuKa (1 OGarr)
4. mpejuiararo CMEHHUTb BbICIIee PYKOBOACTBO (1 6arm)

Hurepnperanus:

Ecnu Be1 HaOpanu Oosbiie 18 GamioB, 3HAUUT, BB XOTUTE Ka3aThCs JTyUIlle, YeM eCTh.

Ecnu Bbl HaOpanu oT 16 10 18 6ayioB BKIIOUHUTENBHO - BbI JOSUIbHBIM COTPYAHHUK.

Ecnu BbI HaOpanu ot 12 10 15 6amioB BKIIIOUNTENBHO - Ballla JIOSUIbHOCTh WIIN 3apOKIaeTcs,
WIM YMHPAET.

Ecnu BbI HaOpanu menbiie 12 6amioB, o JOSAIBHOCTH HE MOXKET ObITh U peun

MeToabl OLIeHKH JIOSLILHOCTH NEPCoOHAIa
ITopsimok paboThI

HcnpiTyeMOMY BBIIAIOTCS KAPTOUKH C CYKIEHUSIMU U OTBETHBIN ucT. Ecnu B mporecce paboThI
y UCIIBITYEMOTO BO3HUKHYT BOIIPOCHI, TO SKCIIEPHUMEHTATOP JIOJDKEH JIaTh Pa3bsCHEHHUE, HO Tak,
YTOOBI MCTBITYEMbIl HE OKa3ajcs COPUEHTHUPOBAHHBIM STUM Pa3bSCHEHHUEM Ha TOT WM HMHON
OTBET.

O11€HOYHBIH JIUCT

[Tpodeccus ITon Bospact
11 10 9 8 7 6 5 4 3 2 1
HUucTpykuus

YBaxkaeMblli COTPYIHUK (OpraHu3anuu, (GupMel, kommanuu)! Bbl momyumnu KapTOukH C
CYXXJCHHUSIMH, KOTOPBIC CBHJICTEIILCTBYIOT O BallleM OTHOIICHWU K OPTaHHM3AIlMH, B KOTOPOW BBI
paboraere. Ha crone mepen Bamu pasiokeHa mojioca Oymaru ¢ nudpamu, IpeacTaBiIsTFOIIUMU
coboii rpamanuu ot 1 10 11.
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Kaxnas nudpa — 310 onenka Bamu npemraraemoro cyxjaeHus. Bamia 3aaga cOCTOUT B TOM,
YTOOBI OMPENEIUTh CBOE OTHOIICHHE K CYXICHUIO U PacCOPTUPOBATh BCE MPEIbSBICHHbBIC
CYXKJICHHUSI 110 TPaJIallHsIM.

I'pangamnus 11 cooTBETCTBYET MaKCUMAJILHO MO3UTUBHOM OLIEHKE JAHHOTO CYXACHUS, Tpaganus 1
— MAaKCHUMaJbHO HETaTHBHOE OTHOIIEHWE, a rpajamus 6 — HEUTpaJIbHOE OTHOIICHUE.
IToxanyiicra, pacmpeneisiiTe CyXKACHHMS HCXOAs TOJBKO M3 HX cozaepxkaHud. Kosmuectso
CYXKJICHUH B KaXJIOW I'paJlallid MOXKET OBITh Pa3IMvHbIM. biaromapum 3a coTpyaHUYECTBO!

KapTouku ¢ cy:KIeHUSIMH

1. MHurepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHHUKOB B OOJBIIMHCTBE CIIy4aeB He
COBIMAJIAOT.

2. Kak mpaBujo, IONOJHUTENIbHBIE YCWIMS COTPYAHUKA HE OLIEHUBAIOTCS PYKOBOJICTBOM B
JIOJKHOM CTEIIEHHU.

3. PykoBoauTenp He JOJDKEH OOCYXAAaTh ¢ MOJYMHEHHBIMH CBOM MPOOJIEMBI, TaK KaK 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Eciii pyKOBOAMTEIb IEPKUT NOJUYNHEHHBIX HA HEKOTOPOM JUCTAHIUH, TO K BBIIIOJIHEHUIO €r0
pacnopsiKeHU OHU OTHOCATCS 00JIe€ OTBETCTBEHHO.

5. YtoOBbI yCHemHO pyKOBOIUTS JIFOJIbMU, HY’KHO OBITH B Kypce UX MpoOIeM.

6. PykoBoauTenb JOHKEH MOCTOSHHO KOHTPOJIMPOBATh pabOTy CBOUX IMOAYMHEHHBIX.

7. PykoBoguTeNnb MOKET MPOCTUTH COTPYIHUKAM OTCTYIUIEHHUE OT TE€X NpPaBWIJ, KOTOPbIE OHHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(IUKTHI MeX1y COTpYAHUKAMH, €CJIM OHM HE KacaroTcs JIeI0BOU cepbl, He OTpaXKaroTcs
Ha paboTe OpraHu3alyi.

9. Ha paGore ropazqo BakHEe IOJb30BATHCS PACIOIOKEHUEM BIUSATENBHBIX JIIOJCH, deM
00MBaThCSA ycriexa OTIIMYHBIM BBIIOJTHEHUEM PaOOTHI.

10. JIronu, KOTOpBIE )KUBYT TOJIBKO pabOTOM, YaCTO BPEAAT A€y CBOUM H3JIULIIHUM PBEHUEM.

11. OOs3artenscTBa Tmepea pabOTHUKAMU KOMITAHHMS JOJDKHA BBIMOJHATH, HECMOTpPS Ha
(uHAHCOBBIE 3aTPYTHEHHUS.

12. PykoBOACTBO KOMIAHMM HE€ JIOJDKHO HPUHHUMATh PEUICHHS, C KOTOPHIMH HE COIJIACHO
OOJIBIIMHCTBO COTPYTHUKOB.

13. 3apaboTHas maTa COTpyJHHUKA KOMITAHUU JIOJDKHA 3aBUCETh OT 9KOHOMHUUYECKOW CHTYalluU B
€ro CEMbE.

14. OnuH coTpyAHUK GUPMBI HE MOXKET NOJy4YaTh 3apIuiaty, B 10 pa3 npeBbIIAIONIyIO 3apIuiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh HpOABMKEHMSI IO CIyk0e B TMEpBYI0 OYepeab 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBaTH(PHUKAIIHUH.

16. KayecTBeHHOE BBINTOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOI'O POCTA.

17. PykoBonuTenb MOXKET MOWTH HaBCTpeuy Mpoch0e Xopoliero pabOTHUKAa B HapylIeHHE
OOIIMX MpaBHIL.

18. B 1py’kHOM KOJUIEKTHBE MPUATHO paboTaTh, HO UM TPYAHEE YIPABIIATS.

19. Ecnn, mo MHEHHUIO COTPYJIHHUKA, PACHOPSIKEHUE PYKOBOJUTENS MOKET IOBPEAMUTH IEIY,
COTPYJIHUK JOJIKEH MPEAYNPETUTH €r0 00 STOM.

20. PaGora 1o/mkHa IPUHOCUTH HE YJOBIETBOPEHNUE, & ICHBIH.

21. TloBplllieHUE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHCHHIO APY)KECKHUX OTHOIIEHUW C
KOJUJIETaMH.

22. Ecnu paboTa 04eHb MHTEPECHAS, HE TaK YK U BaKHO, CKOJIBKO 3a HEe TIJIaTsT.
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23. Ecau GONBUIMHCTBO COTPYAHHKOB NMPUHUMAIOT Y4acTHE B YIPABICHUU KOMIIAHHWEH, OHa
Oyznet paboTaTh OoJiee yCIeITHO.

24. CoTpyAHHMK MOKET HACTanuBaTh HA CMEHE CBOETO PYKOBOJUTEISI, €CJIM TOT HE COOTBETCTBYET
3aHUMAEMOM JTOJKHOCTH.

25. JIronu, KOTOpBIE CTPEMSTCS YTOJUTh HaualbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecnu COTpPYAHUK SBJISETCS CHEIMAIMCTOM BBICOKOTO KJacca, PYKOBOJCTBO OyneT
CHUCXOAUTEIHLHO OTHOCUTHCS K €r0 HEJIOCTATKAM.

27. Eciin 10 paboyero Mecra HYXXHO JoOHMpaThCcs Oojee MOoJayTopa 4acoB, TO Jirobas padbora
MOKAXETCS YTOMUTEIBHON 1 HEUHTEPECHOM.

28. S TimarenpbHO MPOAYMBIBAIO CBOM BHEUTHUI BUJI, KOT/Ia COOMPAIOCH HA PaboTy.

29. Ona3apiBaTh Ha pabOTy HE TaKOHM Y OOJIBILION Ipex.

30. CepxypouHas paboTa JOJIKHA OTUIAYUBATELCS JOMOJIHUTEIBHO.

31. Ecnu KTO-TO W3 COTPYAHHKOB HE CIHIIKOM XOPOILIO BBINOJHSET CBOM OOS3aHHOCTH,
OCTaJIbHBIEC HE JTOJHKHBI BMEIIMBATHCSI.

32. CoTpyqHUKH UMEIOT MPaBO 3HATh, KAKYIO 3apIUIaTy MOJIy4aloT UX KOJUIETH.

33. Eciiu Ha COBMECTHOM BEUYEpPMHKE PYKOBOJUTENIh MOOOEIIaN 3aBTpa HE HaKa3biBaTh 3a
OTI03/1aHuE, TO HET CMBICIIA CIICIIUTh Ha padoTy.

34. Ecimu pyKOBOIWTENh [OBOJIEH CBOMM IIOAYMHEHHBIM, NPOSBICHUE JOTOJHUTEIHLHON
WHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET €MY TOJIbKO MOBPEAUTD.

35. Tlomy4asi 3apruiaty, COTPYIHUK BIIpaBE PACCUUTHIBATH Ha «CMAcuO0» OT JUPEKTOpa, a He
Hao00pOT.

36. B koMmaHuM W s COTPYOHUKOB, W Ui PYKOBOIMTENEW MpaBUia JOJDKHBI OBITh
OJINHAKOBBIMH.

0O0paboTka pe3yJILTaTOB

[Tpu 0OpaboTke pe3ynbTaTOB OLIEHUBAIOTCS OTBETHI TOJNBKO Ha cyxaeHus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcrajbHble CYXACHUS HE YYUTHIBAIOTCS, OHU
CIy’KaT JUIsl KaMmyQuishka MCTHUHHBIX IIeJiel uccieoBaHus. B 3aBUCHMOCTH OT TOro, B Kakyro
rpajaluio OTHECEHO HY)KHOE CY)KJ/IEHUE, MY IIPUCBAUBAETCS COOTBETCTBYIOIIMN Oasl.
['pamganus 11 10 9 8 7 6 5 4 3 2 1

bann +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemslit nomyunn ot 54 1o 90 6amios, ero JIOSJIBHOCTh K OPraHU3alMK OLIEHUBAETCS
KaK BBICOKas, OT 18 10 54 GanioB — JOSIIBHOCTH OIEHUBAETCS KakK cpedHsis, oT -18 mo +18 —
JIOSUTPHOCTh OIICHWBAETCS Kak Hu3Kas. Eciam ucnbeiTyeMblii HaOpan KOJIHYecTBO OajuioB B
nuarnasone ot -18 go -90, TO, COOTBETCTBEHHO, OH COBEPIIEHHO HE JIOAJIEH K CBOeH
OpraHH3aIiHy.

IIpakTuyeckoe 3ansaTue 14

Bua npakruyeckoro 3aHATHSA: YCTHBIM ONPOC, IHUCBbMEHHBIA ONPOC, PELICHUE
CUTYallMOHHBIX 33/IaHUH{, BBICTYIUIEHUS C TOKJIalaMU

Tema u conep:xanue 3ausiTusi: KOHQIUKTH B OpraHU3aIMK U UX YIPaBIeHUE

Leapb 3aHATHSA: 3aKpelyieHHE TEOPETHUECKHE 3HAHUI 00 ympaBlieHUH KOH(DIUKTaMU B
OpraHu3aIu

Conep:xanue: Ilonsarne xoHbaukra. [loTeHIManbHas 1EHHOCTh W OMACHOCTh
KOH(UIMKTA. YPOBHH KOH(IIMKTA: BHYTPHJIMYHOCTHBIM, MEXKIMYHOCTHBIN, MEXIPYIIIOBOH,
apraHu3anuoHHbid.  Mctounnku u Tunbl KOHGMIUKTOB. CTaguu pa3BUTHUS KOH(MIUKTHON
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cutyaruu. [IpobimeMbl BbIOOpa CTWIIS TMOBEISHUS B KOH(MIUKTHOW CHUTyalnH. B3auMocBs3b
KoH(uMKTa 1 cTpecca. CTpaTeruu NOBEJACHUS B CTPECCOBBIX CUTYAIHIX.

IIpakTHYeckne HABBIKM: HAaBBIKUA 3aKPEIUICHUS 3HAHUK 00 yNpaBlIeHUH KOHQIMKTaMHU
B OpI‘ aHU3allnn

IIpono/KkuTEIbHOCTH 3aHATHA — 4 Yaca.

Bomnpocs! 115 o0cykaeHust
1. KTo mOn0XKuI Hagaio COBPEMEHHBIM TEOPHSAM KOH(IIUKTA?
2. OxapakTepu3yiTe OCHOBHBIE CTJH PA3BUTHSI KOH(DIUKTOB B KOJIJICKTUBE.
3. HazoBuTe Tpu rpyIibsl NPUIHH KOHMIMKTOB B OPraHU3alNuN
4. Yro Takoe KOH(MIUKTHAS CUTYyaIHs?
5. Uto Takoe MHITUACHT?
4. Koro MOXHO OTHECTH K CyObeKTaM KOH(DIHMKTA?
5. OxapakTepu3yiTe MeCTh TUITOB KOH(IMKTHBIX TMYHOCTSH B OpraHU3alliu
6. Uro nonumaercs noj, 00beKToM KOHGIUKTA?
7. OxapakTepu3yiTe OCHOBHBIC MPU3HAKH KOH(IIMKTA
8. OxapakrepusyiiTe HeraTHBHblE U TMO3UTHUBHBbIC (yHKIMU KOH(muKTa. [Ipommtoctpupyiite
OTBETHI HA KOHKPETHBIX TIPUMEpax.
9. B yuem Brl BuguTe B3auMocBs3b KOH(GINKTA U cTpecca?
10. OxapaxTepu3yiiTe OCHOBHBIE CTaIMH Pa3BUTHUS CTpecca.
11. Kakue cTpareruu noBeeHUs B CTPECCOBBIX CUTyalusax Bam u3BecTHbI?
TemaTuka I0KJIA0B U 3cce MO TeMe:

- YpaBneHnre KOHQIMKTaMH B OpraHU3alllu;

- [ToHATHE KOHMIMKT U €ro posib B OpraHu3aluiy;

- KonnukTe! B opranuzanusx;

- Metoabl npouaakTUKY KOHQIIMKTOB B OpraHU3allUY;

- MoOOHHT U MEXJIMYHOCTHBIE KOH(QIMKTHI B OpraHU3allly;

- KoH(IUKT- MEHEPKMEHT B OpraHu3alliK: CTPATErUU U TAKTUKH.

Case-stady

Keiic 1.

B npennokeHHON CUTyaluy BBIIEIUTE U MPOAHATU3UPYNUTE CIEAYIOIIME dJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(PJIMKTHYIO CUTYaIHIO
* 00BEKT KOH(DIUKTA
* IpeAMET KOH(IUKTa
* YYaCTHUKOB KOH(IJIUKTA
* paHT ONMOHEHTOB
* cpeny KOH(IIUKTa
* iepexo KoH(IuKTa U3 chepbl AeTOBBIX OTHOLIEHUH B IMYHOCT HYIO cepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(IIUKTA.

Curyauus. IIno cosemanune y HavanpHuka IT-komnanuu. IlogBoannucs UTOrM TPYAOBOTO
COpeBHOBaHUA 3a roj cpeau nenaprameHToB IT -kommanuu. 1o Bcem mokaszarensMm Ha mepBoe
MECTO IPETEeHJ0Bala JIENapTaMEHT WHTEUIEKTyalbHbIX 3HaHuU IT -xomnanuu. BospaxeHus
ObUIM TOJIBKO y TIJIABHOTO CHENMAJIKMCTa JelNapTaMeHTa MpoJaX, COOOIIMBIIEro, 4YTO
IIPOBEACHHBIE MM Ha JHIX aHaIu3bl B JICIMIAPTAMEHT WHTEJUICKTYAJIbHBIX 3HAHUU BBIIBUIIU
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3aHIKCHHUE Ka4eCTBa IIPOrPaMM, PUIUHON KOTOPOTO MOXKET OBITh JIMOO XaJlaTHOE OTHOIIICHHUE K
pabore, OO HapymieHWE TPYAOBOW ITUCIHUIUIMHBEL. B CBS3M ¢ 3TUM OH CYHTAeT, 4YTO
MIPUCBauBAaTh ACNAPTAMEHTY MHTEIUICKTYyaJIbHBIX 3HAHHUI MIEPBOE MECTO MOKa PaHO.
BricTymienne cnenpanucTa ¢ JenapTamMeHTa IMpOAaXX BBI3BAJIO HETOJOBAaHUE Y CHELUAIMACTA
JerapTaMeHTa MHTEIIEKTYalbHBIX 3HaHUHU. «Kak BaM HE CTBII"HO, MCIOJIb30BaTh CIY)KEOHOE
MOJIOKEHHUE I CBEJACHUS JHMYHBIX CUETOB». A KOMHCCHUM IOSICHUJIA: «CHELUAIMCT C OTAeiIa
MPOJIaYK TIOMPOCKHIT HAITMCATh POrpaMMy Il ero Opara OecriaTHO, CHEIUATKCT JenapTaMeHTa
WHTEIJICKTYaTbHBIX 3HAHUW OTKa3ajcs, HO MPEJIOKII BHE pabouee BpeMs TIOMOYb €ro Opary.
Ho oH ckazain, 4Tto Opat HE MOXKET CO MHOW BCTPEUYaThCsA, TaK KaK y HEro HeT BpeMeHn» OH, Kak
BUJUTE, 3alIOMHIJI 3TOT Clyd4ail. Y Hac BCerja MOIXOAST ¢ OOJIBIION OTBETCTBEHHOCTHIO K
HaIMMCaHUSIM IIPOTPaMM, U 5 TUYHO BCETAa IIPOBEPSION.

Keiic 2.

B onHOM W3 oOTAeneHWH caHATOPHO- KYpPOPTHOTO YUPEXKJEHUS YCTAaHOBWJIUCH CIIOKHBIE
OTHOILEHHUSI MEXAY MEepCOHAJIOM IPOTHUBOIOJIOXKHBIX CMEH, 4YTO CTajlo MpOSBIATHCI B
IOCTOSIHHBIX ~ Jkajo0ax Bpaded (HedopManbHBIX JIMAEPOB) IPOTHUBOIIOJIOKHBIX  CMEH
3aBelylouled otTaeneHueM. B 3Tux jkanobax akLeHTUPOBAJIOCh BHHUMAaHHE Ha IOCTOSIHHOM
3aJiepXKKe Bpadei, paboTaloNMX B MEPBYIO CMEHY Ha CBOMX paboO4MX MECTax, YTO HapyIlaio
PEKUM NPOBETPUBAHUS MOMEILEHU Nepe]l HadyaloM paboThl BTOPOM CMEHBI.

[Tpoananu3upyiiTe ONMCaHHYIO CUTYallMIO HA MPEAMET BBISABICHUS KOH(IMKTHBIX CUTYalui,
CJIIO)KMBUIMXCS B JIaHHOM COLIMAJIbHOM B3aWMOJICHCTBUM M MNPEAJIOKHUTE BAPUAHTHI HX
ycrpaneHus. Ha kakom sTare pa3BUTHS HAXOIUTCS JaHHBIH KOHPIUKT?

Keiic 3.
3a coTpyAHMKOM A B  OpraHu3allMyd Clblla pemyTalus 4YeJoBeKa, KOTOPbIM JroOuT
MepeKIaapBaTh CBOIO paboTy Ha Jpyrux. OaHaxapl Ha pabodeM CToJie COTpyaHUKa b ciydaitHo
OKa3aJCsl JTOKYMEHT, KOTOPBIM MO MOPYYEHHIO HadalbHHUKA OTAeNa JOJKEeH ObLI UCIOIHUTh
corpynHuk A. Mexny cotpyanukamu A u b pasropencs koHpaukT. [lo kakoMy MexaHU3MY
BO3HUK KOH(MIMKT? BbIienure MHIUACHT, 00bEKT, KOH(IMKTHBIE CUTYAIlMH U TTOBOJBI.

Keiic 4.

Ha mo0oM mpennpusTHH €CTh y4acTKH, Ha KOTOphIe PAOOTHUKU MO pa3HBIM NPUYMHAM HIYT
6e3 0coboro >xenanusl.

OpHaxkapl HauvalbHMIIA OTHENA, B KOTOpoM paloTasa coTpyAHuma A (KOJJIEKTUB B
OpraHu3aly ObUT MOJHOCTBIO YKEHCKHI), BEPHYBIIMCH C IUIAHEPKH, COOOIIMIA el TOHOM, He
TEPISIIUM BO3PAKEHUH, UYTO OHA JOJKHA OYy/IEeT 3aMeIaTh 3a00JIeBITYI0 PAOOTHHITY B COCETHEM
noapasnenenur. CoTpynHuna A B TOHM ke MaHepe OTKa3alach, MOTHBHPYS TEM, UTO PEXKUM
paboTsl Ha 3Toi nomwkHocTH ¢ 10 10 19 yacos, a eif Hy:kHO 10 18 yacoB 3abupaTh peOeHka u3
JIETCKOT'0 cajia, 0 YeM ee HayaJlbHUIa XOPOUIO 3HaJa.

HavanpHuna otaena nonoxmwia o0 oTKaze pyKoBOIUTENIO opraHuzauuu. CoTpyaHuiy A 1o
CEJIEKTOPY BBI3BAJM «HA KOBEP», M OHA PEIIMTEIbHO HAMpPaBMIIACh 3ALIUIIATHCA U OTCTAUBATh
cBoM wuHTepechl. He Boiias B KkaOuMHET, OHA YyBHJENa IJla3a YEJIOBEKa, COBEPIIEHHO HeE
cobupasIIerocss Ha Hee HanaaTh. [locie J0OpOKeNaTENFHOTO MPUBETCTBUS PYKOBOAUTEIBHULIA
obpatuiack K COTPpYAHHUIIE A CO CIEAYIOIMHUMH clioBaMu: «S TOHHWMar, 4YTo y TeOs
yBaKuTeNbHas npuunMHa. Ho ThI Jydmie Apyrux 3Haemb TOT y4acTOK, Ha KOTOpoM paloTana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcS Oyaer Henerko. S cuumraro, 4yTo Thl TaM
CHpABUIIbCS JyYIle APYTUX, a 4achl pabOThl MOKEIIb MEPEHECTH MO-CBOEMY YCMOTPEHHIO.)»
Cotpyanuiie A HE OCTaBaJIOCh HUYETO APYroro, Kak COrjiacuThCs.

JlaiiTe KOH(QIUKTOIOTMYECKHI aHAJIN3 TPUBECHHON UCTOPHH.
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Cayxammii OgHOH aMepUKaHCKOW (UPMBI COBEPIIMII OIIMOKY, KOTOpas MpHHEcHa (upme
yOBITOK B 5 MIIITMOHOB J1ojutapoB. Koraa ero BbI3Bas k ceOe ympaBIslOIINN, eMy OBUIO SICHO,
JUISE 9ero: KOHEYHO, 4YTOOBI COOOIIUTH O €ro yBoJibHEeHWH. Ho ympaBisromuid cooOmut
CIy)KalleMy O NpPUHSATOM pEIICHHH NOBBICUTH €My 3apa0oTHyro IuiaTy. Ciyxkammidi ot
HEOXXHUJIAHHOCTH mOTepsu1 Aap peud. OH HUKAK HE MOT MOHATH CMBICH yciblanHoro. Torma
ynpasistronii - moscHuw:  «Haneroch, dWro Bmpeap Bbl HE Oynere JenaTth MOJZOOHBIX
ormomHocTe. Ha ommOkax yuatcs. bynem cuutares, yto Bama ydeba obomuiack ¢upme B 5
MJIH. JOJUTIapoB. MBI HE MOKEM IMO3BOJIUTH cebe BBIOpachIBaTh 3a BOPOTa PAaOOTHUKOB, Ha
00y4eHHEe KOTOPBIX HOTPATHIIN TAKYI0 CYMMY.

JlaiiTe KOH(IMKTOIIOTHYECKUI aHAIN3 PUBEICHHOH UCTOPHH.

Keiic 6.
Opnaxnael I'enpu @opa, mpoxoas MO CBOEMY 3aBOJY, YBHJEI, YTO HECKOJIBKO paboumx
YCTPOMJIUCH Ha NepeKyp npsimo noj tabianukoil «Kyputh 3ampemiero». IlepBas MbIcib: Ha0 UX
Hakazarb — olurpadosarb, yBoiuTh. Ho ®@opa mocrynun muHade. OH mojomen K padodyum:
«3npasctByiiTe, g ['enpu Dopa, AUpeKTOp.»
OOMEHSBIINCH CO BCEMHU PYKOMOXKATUSAMHU (M TIPU 3TOM y3HaB UX uMmeHa), Dopj ckazan mapy
JOOpBIX CJIOB O paboTe MX IeXa, a 3aTeM BBITAIIWI U3 KapMaHa nadky curaper: «[lompoOyiite
MOM — OHM I1OJIy4lIE.»
[Tocne Toro xkak pabouue B3I €r0 CUrapeTsl, OH JOOPOAYIIHO 3aMeTHil: «BOT TONBKO 3ps BbI
3/1ech Kypurte: BuauTe tabauuky? /laBaiite oToiineM Tyna, — M yKaszajdl Ha MECTO KypEeHHs. —
ITpomry Bac, KypuTb BCeraa TOJIBKO TaM. 3[€Ch KYpPUTb OIIACHO, MOJKETE BBI3BaTh II0OXKap,
KOTOPBIN BCEM HaM JIOPOT'0 000U IETCS.»
JaiiTe KOH()IMKTOIOrMUECKUI aHAJIN3 TPUBEEHHON HCTOPUH.

Keiic 7.

Mexny 3amecTuTeneM pPYKOBOIUTENS CPEIHEr0 YPOBHA UM JIMHEHHBIM PYKOBOAMTEIIEM
OCJIOXKHUJIMCh OTHOLLEHHUS B CBSI3U C TEM, YTO M3-3a HEYIOBICTBOPUTEIBHBIX KOMMYHUKALIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHHS B OPraHU3allMM BO3HMKIIA MPEIIIOCHIUIKA CPhIBA BAJKHOIO
MEPOIIPHUATHSL.

3aMecTUTENb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOrO BXOJUT olpejeneHue rpaduka U
OCYILECTBJIEHHE KOHTPOJIS 3a MPOBEJICHHEM MOJOOHBIX MEpONpPUATHH, B Oecene ¢ JIMHEHHBIM
PYKOBOAMTENIEM 3a HECKOJIBKO JHEM 10 YKA3aHHOI'O MEpOIPUSATHS BBICHSET, YTO CPOKH €r0
IPOBE/ICHUS JIMHEHHBIM PYKOBOJUTENEM HE yCTAaHOBIECHBI. B xoe 3Toii ke Gecenpl TMHEHHBIN
PYKOBOJIMTEINb MPEAJIAraeT CPOKH MPOBEACHUS MEPONPHUSITHS, a 3aMECTUTEND BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOMH (hopme.

JIuHeWHbI pPYKOBOAWTENb B WHHUIIMATUBHOM Oecele C PYKOBOJAWUTEIEM CPEAHETO YPOBHS
(CBOMM HETOCpEeAICTBEHHBIM HAdaJlbHUKOM), MPU3HAB B OOILIEM CBOM MPOCYET B CIOXKHBILEHCS
CUTyalluu, OOpaTWi BHHMaHH€ M Ha TO, YTO 3Ta CUTyallMsl CTaja CJEICTBUEM TOrO, YTO
3aMEeCTHTENb AaKLIEHTUPOBaI BHUMaHHE Ha MPUOIMKAIOUIMXCS CPOKaX MPOBEICHUS YKa3aHHBIX
MEPOIIPUATHI Ha OYEPETHOM COBEIIAHMH.

PykoBoauTeNnb cpeHEro ypoBHSI PEKOMEHI0BAJI CBOEMY MOJYUHEHHOMY 0ojiee BHUMATEIBHO
CIIeUTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTaKTHPOBATh
10 3TUM BOIPOC C COOTBETCTBYIOIIMMM JOJKHOCTHBIMU JMIamMu. Ha ouepenHOM coBelaHuu
PYKOBOJUTENb CPEIHEro YpoBHsA B (opMme O€3IMKOW KPUTHKM AKLEHTHPOBaJl BHMMaHHE Ha
CJIO’KMBILIEHCS CUTyalluH.
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[Ipoananu3upyiiTe NEUCTBHUS BCEX YYACTHUKOB CIIOKHUBILEWUCS cUTyaluu. SBisieTcsl M OHA
KoH(pKTOM? BBISIBUTE B HEW KOHQIMUKTHBIE cUTyalud. CIpOTHO3UPYHTE OTHOIICHHS MEXKITY
y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MECTHA Jiu ObUIa KpUTHKA Ha COBELIaHUU?

Keiic 8.
[TpoBennTe KOHMIMKTOIOTUYESCKHIA aHATTU3 CIICAYIONICH CUTYalHuu:

HauvanbHuk npuHsi Ha paboOTy COTPYIHHKA B OJHO U3 IMOApa3AeieHUN, HE COINIacOBaB ATOT
BOIIPOC C PYKOBOAUTENEM JAAHHOIO MOJpa3feieHuss U 0e3 COOTBETCTBYIOILEH HPOBEPKH €ro
npodecCHOHAIBHON MOATOTOBKU. Beckope 0OHApYXHUIOCh, YTO BHOBb IPUHATHIA COTPYIHUK HE
CHOCOOEH BBIMOJHATH OOS3aHHOCTH IO JIOJDKHOCTH. PyKOBOOWTENh MOJpA3/EICHUs B
CIIy’)KeOHOHI 3alucKe JOKJIAAbIBaeT O MNpo(eCcCHOHANbHOM HENpPUTrOJHOCTH HOBHUYKA M B
KaTeropuyHoii Qopme TpeOyeT ero yBONbHEHHUS. MeXIy Ha4YaJbHHUKOM U PYKOBOAUTEIIEM
HOJpa3/IeIeHUs] BOSHUK KOH(IIMKT.

Keiic 9.

[Ipoananu3upyiite NpesIOKEHHYIO CUTYAIMIO C TOYKH 3pEHHs TUHAMUKKA KoHQumKkTa. Kakue
HEepUOJIbl U 3Talbl pa3BUTUS KOH(IMKTa Bbl MOXKeTEe B HEl BBIACTUTH?

OToT cityuyail mpousomien Ha Kadeape OAHOTO By3a, KyJa I10 PaCIpeAeICHUIO [T0CIE OKOHYAHMS
TOr0 € MHCTUTYyTa Oblia MpHUHATAa MoioAoH crenuanuct JismuHa. OHa OBICTPO OCBOMIACH C
JOJKHOCTBIO aCCUCTEHTa M MOYYBCTBOBaja ceOsl BIIOJIHE YBEPEHHO, TeM Oojiee uTo Oiaropaps
CBOEMY OOLIUTEIBLHOMY XapakTepy Oblja 3HAKOMa 4yTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO C
3aBeqyronM Kadeapold YMHOBBIM yCTaHOBUTH XOpomine oTHomeHus JlsmuHa He cMoria. OH
SIBHO HE 0/100psul TIOCTOSIHHBIE OTIYUYKU JIsnnHON, OeCKOHEUYHbIE PAa3roBOPHI HA MOCTOPOHHHE
TEMBbI, KOTOpbIE OHA 3aTeBasla C COTPYIHUKAMHU Kadenpsl, ee Hepabodee HacTpoeHue. [1oHaB, uTo
XOpOUIEr0 OTHOIIEHUS YMHOBa €il He a00uThes, JIsaMHa pe3ko M3MEHHWJIa CBOE IOBE/IEHHE.
Ecin panplie oHa XOpolIoO JM, IUIOXO JIM, HO BBINOJHSJIA PACIOPSIKEHUS 3aBEIYHOIIETo
Kaeapoil, To Temepb OrpaHuuYmiIa 0O0beM cBoel pabOThl TeM MHMHHUMYMOM, KOTOPBIA OBLI
HeoOXoauM, 4TOObI TpoaepxkaTrbcsi Ha Kadeape, NPOSBUB NPU OSTOM HEIIOKUHHYIO
U300peTaTeIbHOCTh M HEIJIOXO€ 3HaHWe TPYJOBOTO  3aKkoHojarenbcTBa. Ilosib3yschk
MPUBWIETHSIMU MOJIOZIOTO CIEMATIUCTa, OHA OTKa3blBaJlaCh PYKOBOJUTH NMPAKTUKON CTY/AEHTOB,
TpeboBaa nepecMoTpa y4eOHBIX MJIAHOB, CChIIASICh Ha MOJIOKEHHE O BBICHIEH ILIKOJIE, KOTOPOe
MO3BOJISIIO ACCUCTEHTY HE YUTATh JIEKIUH, OTKa3ajzach OT IpernojaBaHus U Besa JIabopaTOpHbIE
Y TIPAKTHUYECKNE 3aHATHUS.

Opuum croBoM, JIsmMHA OTKPOBEHHO MPOBOLMPOBaia YMHOBA Ha KOH(JIUKTHI, U OH LIEN Ha
HUX, CYMTAsi HUKE CBOETO JOCTOMHCTBA HE MPHUHATH BBI30B, TEM OoJiee, 4TO APYroro BHIXOA U3
CO3/aBILIErOCs MOJIOKEHUS U HE BUJEI.

PemmrensHOCTh M «cMenocTh» JISUIMHOM CHHUCKaNM €l MOMYyJSpHOCTh CPENU MOJIOJBIX
CIEIHMAJICTOB JaXke 3a mpezaenaMu Kadeapbl, He TOBOPSI YK€ O TOM, YTO JPYTUE aCCUCTEHTHI
SBHO OPUEHTUPOBAINCH Ha JIanuHy. PaccTaHOBKA CHII CKIJIa[pIBAJIach HE B NOJIb3Y 3aBEAYIOLIETO
Kadeapoi.

Iloce HEKOTOPBIX pa3MBILUIEHMH YMHOB pE3KO HU3MEHWJ CTparerutro nosefaeHus. Ha
ouepeHOM 3acelaHuu Kadeapsl nocie TpeOoBaHus JIsuMHON CHATH C Hee 4yacTb y4eOHOM
Harpy3ku YMHOB, K yIUBJIEHHIO BCE€ COTPYJHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIECHHE, HO
OXOTHO TIOLIEJI €fi Ha BCTpeuy, CKa3aB JIMIIb, YTO IMOCKOJBbKY 3TH 4Yachl BCE PABHO HY>KHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acTh Harpy3ku JIsumHOM, a ocTaBIIMecs 4achl MPUAETCS
pacIpenesnTh MEX1y OCTAIbHBIMU COTPYIHUKAMH Kadeapsl.

Korna B cienyronmii pa3 oJJHOM M3 aCCUCTEHTOK KadeIpbl MPUILIOCH eXaTh BMecTo JISIMHON B
KOMaHJIUPOBKY, YIUBJIEHHE COTPYJHHKOB CMEHHJIOCH BO3MYIICHHEM. YMHOBa OOBUHSUIM B
c1a00XapaKkTepHOCTH, YPE3MEPHOW TEPHUMOCTH, HO BMECTe€ C TeM, HeIOBOJIbCTBO
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BBICKA3bIBAJIOCh U B ajpec JISUIMHON. ACCHCTEHTKH, KOTOPbIE TEHeph YUTAIH 33 Hee JICKIUU H
BCJIN JOIIOJITHUTCIBHBIC MMPAKTUYCCKUC 3aHATUA CMCHMUIIN CHUMIIaTHUIO Ha SIBHYIO
HeZ00posKenaTebHOCTh. JIsiInHa pacTepsuiach, TAKOIO MOBOPOTA COOBITHI OHA He oxuaia. Bee
€C Kallpu3bl U MPETCH3HUU TOTYAC XKE YHAOBJICTBOPAIUCEH. O Hel cranu TOBOpUTH, 4YTO OHa
HOJIB3YETCSl MSTKOCTHIO M TEPIHMOCTHIO YMHOBA, 4TOOBI JOOMTHCS OCOOOrO MOJIOKCHUS Ha
kadenpe.

beutbie mountatenu JlsuimHo# oTBepHynHCh OT Hee. OHa pacTepsiia CBOIO IMOIYJISIPHOCTh U
npuobpena BparoB. [lockonbky JIsimHa npuBbIKIa OBITH B LIEHTPE BHUMAaHHUS U BBI3BIBATh
BOCXUILICHUE OKPYKAIOLIHUX, aTMocepa HeToOpOKenaTeIbHOCTH, CIIOKHUBIIASCS BOKPYT Hee Ha
Kadezape, cTana Ka3arbcs HEeBBHIHOCUMOW. OHa Havajga BEeCTH ce0si 3aHOCUYMBO U Ipy0o0, YeM elle
0oJIbIlIC BOCCTAHOBHJIA IIPOTHB CE0sI KOJUICKTHUB.

Yepes HexoTopoe Bpems JIsuinHa BeIHYK/CHA ObLIa 1M0/1aTh 3asiBJICHUE 00 YBOJbHEHHH. Y MHOB
PELINIT BBIICPKATh XapakKTep /0 KOHIIA U CTall yroBapuBath JISUIMHY OCTaThCsl, CCBINASCH HA TO,
YTO HE WMEET MpaBa YBOJHUTh MOJIOJOIO CIEHUAINCTA O HMCTCUCHHUS TPEXJICTHEr0 CpoKa
pabotel. Toraga JlsuimHa oOpaTuiack K JieKaHy ¥ A00WiIach paspelieHus Ha yBosibHeHue. [locie
ee yxoma kadeapa B3JOXHyJIa C OOJErYeHHEM U MEXAYy COTPYAHUKAMH M 3aBEAYHOIIUM
BOCCTAQHOBHJIMCH MIPEKHHE OTHOLICHHS.

Keiic 10.

[lonuuHeHHBI UTHOpUpPYET Bamim coBeThl M yka3zaHus, J€JaeT BCe MO-CBOEMY, HE oOpariast
BHUMaHMs Ha 3aMeYaHusi, He MCIpaBJsAs TOro, Ha YTO BBl eMy ykasbiBaere. Kak Bbl Oyzaere
NOCTYNAaTh C 3TUM MOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy THIly KOH(QIJIMKTa MOKHO OTHECTH
JAHHYIO CUTYalHI0?

A. Pa3o06paBuInce B MOTHBAxX yrmopcTBa U BUIS UX HECOCTOSTENIbHOCTh, IPUMEHIO OOBIYHbBIE
aIMMHHMCTPAaTUBHBIE MEPHI HAKA3aHUS.
b. B unTepecax nena nocraparoch BbI3BaTh €0 Ha OTKPOBEHHBIN Pa3roBOp, MOMBITAIOCH HAWTHU C
HUM OOIIMI A3bIK, HACTPOUTD Ha JIEJIOBON KOHTAKT.
B. OO0pariych K akTUBY KOJIJIEKTUBA — IIyCTh 00OpaTsIT BHUMAaHUE Ha
€ro HeMpaBUIIbHOE MOBECHUE U IPUMEHST MEpPbI 0OLIIECTBEHHOT'O BO3/1EHCTBHS.
I'. TTombITaroCch pa3oOpaThCsi B TOM, HE JIETIAI0 JIK 51 caM OMIMOOK BO B3aMMOOTHOIIEHUSX C ATUM
MIOIYMHEHHBIM, [IOTOM PEIlly, KaK MOCTYIHUTb.
Keiic 11. [TonunHeHHBIN BTOPOIl pa3 HE BBIOJIHWI Ballle 33JIaHUE B CPOK, XOTsI 0OeIai 1 1aBaj
CJIOBO, YTO MOJO00HOTrO ciyyast 0ojbllie He MOBTOpUThCS. K kKakomy THIy KOH(IMKTa MOXKHO
OTHECTH AaHHYIO0 cuTyanuto? Kak Obl Bbl mocTynuin?
A. Jlo)xnych, BBIIIOJIHEHUS 3a/laHus, a 3aTEM CYpPOBO IOIOBOPIO HAaeAWHE, NMPEAYNpeIuB B
MOCJIEHUN pa3.
b. He noxxupasce BBINOJHEHUS 3aJaHUs, IOTOBOPK0 C HUM O IPUYMHAX MOBTOPHOTO CpbIBA,
00BIOChH, BBITIOJTHEHUS 3a/1aHUs, HAKaXy 3a CPbIB PyOJIeM.
B. ITocoBetytock ¢ paOOTHUKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK MOCTYNUTh C HAPYIIUTEIEM.
Ecnn takoro pabGoTHHKa HET, BBIHECY BOINPOC O HEIMCUUIUIMHUPOBAHHOCTH pPAaOOTHHKA Ha
coOpaHHe KOJIEKTHUBA.
I'. He noxunasch BBINOJIHEHUS 3aJjaHus, IEpejaM BOIIPOC O HaKa3aHUM paOOTHHKA Ha pellieHue
aKTHBA.

Keiic 12.

B onHol ¢upMme nexXypHBIH aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOIMTENEH JOJIOXKUI
CITY)KE€OHOM 3almMCKON PYKOBOACTBY (PUPMOM O MPOOJEMHBIX CHUTYyallUsiX, UMEBIIUX MECTO BO
B3aMMOJEHCTBUM IE€pcOHaNa ¢ KineHTaMu. OLIEHHWTE NEHCTBUS JEKYpPHOIO aJMUHHCTpaTOpa
IPHU CIEAYIOMNX YTOUHSIOIUX 00CTOATENbCTBAX:

1. CrniopHbI€ BOIIPOCHI C KIIMEHTaMHU ObUIN pa3pelieHbl Ha MECTe.
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2. OurypantamMu B CIIy)KeOHOM 3amucke ObUIM COTPYIHUKH YYXKOTO IMOAPA3JEICHUS I10
OTHOIIICHHUIO K JACXKYPHOMY.

3. JlexxypHBIil HE MOCTaBHJI B U3BECTHOCTb CBOErO KOJUIETY — PYKOBOJUTENSI COCEIHETO

NOJpa3IeNIeHus], COTPYAHUKH KOTOPOTO (PUTypHUPOBAIH B CIYKEOHOW 3aIlUCKe.
MeTtoauyeckue ykazaHusi

AnHann3 KOH(IIMKTA BKIIOYACT B c€0s BBISIBICEHUE KAK MUHUMYM CIIEAYIOIINX BOIIPOCOB:

* YYaCTHHUKH: KTO KOH(IUKTYET, YTO OHH 32 JIFOH?

* KaKOBBI X TpeOOBaHUs APYT K Ipyry?

* KAKOBA UX MOTHBALUS: 3a4€M MM BCE 3TO HY>KHO M HACKOJIBKO 3TO Ba)KHO?

* KAKIMH pecypcamu, HeOOXOAUMBIMU JIJIsl TOCTHXKEHUS 1I€ITH, OHU PACIOJIararoT?

Ha ocHOBe NpoOBeIEHHOrO aHajiM3a NPUHUMAETCS pEIICHHEe O CHOCo0e pa3perieHus
KOH(JIMKTa U TPOU3BOIUTCS TOCIIEAOBATEeNbHAS pealn3anus n30paHHOW CTpaTeTuu BIUIOTH JI0
€ro 3aBepLICHUS.

Ascrpanuiickue koHpumkTonoru X. Kopuemmnyc u 1. @eiip npeanoxum 3 PeKTHBHBIHN
METOJIMYECKHI MPHEM aHaIH3a KOH(QIUKTHON CUTYalllu - COCTaBICHUE KapThl KOHPIUKTA (pHC.
8.5).

Kapma «ongnrukma - 310 Tpaduueckoe H300paKEHHE DIEMEHTOB KOH(JIMKTHOTO
CTOJIKHOBEHHUSI C YKa3aHHEM IpoOJieMbl, TpeOyromel perieHus, KOHCTaTaluel WHTEpEecoB
omaceHuil cropoH. B mpomecce ee cocraBieHus 4etde GOPMYIUPYIOTCS MPOOJIEMBI U MO3HLUH
YYaCTHHUKOB.

PexomeHtyeTcst IpUMEHATh KapTy KOH(IIMKTA B CISAYIOIUX CIydasx:

1) wcmonp30BaHWE CAMOCTOSITENIFHO COCTABJICHHBIX KapT MpHU aHaiuu3e KOHQIHMKTA
(momoraet 060CHOBaHHO BbIOPATh CTPATErHIO TANbHEHIINX JeicTBUI);

2) UCHOJB30BaHMWE KapT, COCTABJICHHBIX MpPU TOCPEAHUYECTBE, MJISI IOJTOTOBKH
CTpaTeruy pa3pelieHns: KOH(IUKTa,;

3) ucCnonbp30BaHWE KapT, COCTABIEHHBIX B TMPOIECCE IIEPErOBOPOB, B KOTOPOM
NPUHUMAIOT Y4acTHE BCE ONMMOHEHTHI (TOMOTaeT HaJaKUBaTh KOHCTPYKTHBHOE B3auMO/IeicTBHE
MEX/1y HUMH, Pacriojiaraet K COTPYJHUYECTBY).

Y4aCTHUK KOHPNUKTA |
MoTtpebHocTn
Onacenus

MpeameT (npuynHa)
KoHbnukTa

MotpebHocTH
OnaceHusi

BUHBOBLQ
nLooHgadLo| |
EDIMUDHON MINHLOBKA

YyacTHUK KoHpnukrTa

YyacTHuk koHpnukTa
MotpebHocTn
OnaceHnus

Puc. 6. Kapra koHduukra

Kapra koH]nuKkTa cocTaBisieTcs B TpH 3Tara.
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Oman 1. Onpedenenue npeomema xoughauxma. Onummre mpoOIeMy B OOIMUX dYepTax.
M3-3a "ero BO3HHK CIIOp, IO MOBOJAY YETO BBHICKA3BIBAIMCH pazHble MHeHUA? He Hamo rimyboko
BJIaBaThCS B IPOOJIEMY WIIM HAXOJUTh BbIXoA. ONUIIUTE, YTO ABISETCS MPEAMETOM KOH(DIUKTA,
HE YTO HAJO JIeJIaTh, a YTO SIBIISIETCS «iI0J0KOM pazmopay. [Ipeamer moxer ObITh He oguH. Ha
KOKIABIA TpeaMeT Jydlle COCTaBIATh OTIEIbHYIO KapTy, €ClId He YAalloCh COIJIacoBaTh
HO3ULUH.

Oman 2. OnpedeneHue ONNOHEHMO8, B0BIEUEHHbIX 8 KOHGAuKmM. PemmTe, KTO SBIsSETCS
TJIaBHBIMU CTOpOoHamMH B KoH(pmukTe. CocTaBbTe CHHCOK JecTByromuX jull. Ecnu rpymma
UMEET OJHOPOJIHbIE TpeOOBaHUS, MOTPEOHOCTH, €€ Ha KapTe MOKHO OINPEAETUTh KaK OJHO JIMIIO.
JaiiTe KaxaoMy W3 YYacCTHHUKOB KOH(IIMKTAa Kakoe-Tubo Becenoe (HM B KOEM clydae
HEOOUHOE) OmpeleleHne, KOTOpoe MOJYEPKHET MX CHIJIbHBIE CTOPOHBI M HMX TIO3UTHBHbBIC
HaMEpPEeHHS B TOM KOH(DIIHMKTE.

Hapucyiite BOkpyr mnpoOieMbl MW OCHOBHBIX YYAaCTHHKOB 3aMKHYTYIO KPHBYIO U
0003HaubTe, TN, B KAKOM OpPraHM3allMOHHOM M COLMAJIbHOM IPOCTPAHCTBE IMPOUCXOAUT
KOH(IHKT (B OTIENe, MEXKAY OTAeTIaMH, MEKIY PYKOBOJICTBOM U MOJIYMHEHHBIMU, IPO(HCOI030M
U aJMUHUCTpauue u 1.4.). Onpeaenure U 0003Ha4YbTE, B KAKMX OM3HEC-NPOLIECCAX YHUACTBYIOT
KOH(JIMKTYIOIINE CTOPOHBI, KaKue IIeNI U 337a4i UMH PEIIatoTCsl.

Hopucyiite (mpy MHAUBUIYAIbHOM aHAJIM3€ U MPU HEOOXOIMMOCTH) BOKPYI OCHOBHBIX
YY4aCTHUKOB HECKOJIbKO OCHOBHBIX «IIOJJICPKUBAIOIINX» MM «COUYBCTBYIOIIMX» y4ACTHUKOB,
KOTOpBIE HAXOATCSI C OCHOBHBIMHU YYaCTHUKAMHM B IPYKECKUX OTHOLICHUSIX.

Oman 3. OnpedeneHue NOOIUHHBIX UHMEPECO8 ONNOHEHMOS. 3ajada TPEThEro Tama -
BBUSICHUTh MOTHBALIMIO, CTOSIIYIO 3@ IO3ULMSAMU ONINOHEHTOB. HeoOxoaumo mnepeunciuTh
NOTPEOHOCTH U OMACEHMs KaXKJOr0 ydacTHHKA. Tak pOpMUPYIOTCS BO3MOXKHOCTH JJISt CO3/1aHUS
00JIbIIEr0 KOJIMYECTBA B3aUMOBBITO/IHBIX PEILICHUH.

OpnHa u Ta e MOTPEeOHOCTh MOXKET OTHOCUTHCS K HECKOJIBKMM MJIM KO BCEM YYaCTHHKaM.
Torga oHa 3amMchIBaeTCsl BCEM, CBUAETEILCTBYS 00 oOmHOCTH HHTepecoB. He myrtaiite
NOTpeOHOCTH ¢ MO3ULUAMHU!

[IpenmeTom omaceHuii yacto ObIBAIOT (u3NUecKas 0€30MacHOCTb, (PHAHCOBBIE TOTEPH,
NOTEps WICHCTBA B TPYIIIE, TOTEPSI KOHTPOJISI U BJIACTH, HEXKEJIAHNE NIONAJaTh B 3aBUCUMOCTb OT
KOro-1100, oTepsi yBaXKEHUsI, OCY)KJIEHUE, YHI)KEHUE, YyTpaTa BO3MOXHOCTU pealn30BaTh ce0st
U T.J.

Jnsg Toro 4roObl W3BJIEYb MAKCUMyM TMOJb3bl M3 COCTaBICHHUS KapThl KOH(QIMKTA,
o0paTuTe BHUMaHKE Ha CIeIyIoue peKOMEHIALNN:

* UIUTE HOBYIO MH(POPMAIUIO, HOBOE IIOHUMaHUE;

* HIIUTE OOIIYIO «TOYKY ONOPBI» - 00IIMe NOTPEOHOCTH UM UHTEPECHI;

* UIUTE OOIIYIO TOUKY 3pEHHUS, Pa3AesieMyl0 BCEMH YYaCTHUKAMH;

* COBMEUIANTE pa3jIMyYHbIE LIEHHOCTH B NepcnekTuBe. Kakue EHHOCTH U UJEU MOTYT
CTaTh YaCThIO OOIIMX B3IJISII0B, MOCKOJIBKY OHU Ba)KHBI /1711 OJTHOU U3 CTOPOH?

* UIIUTE CKPBIThIE YCTPEMIICHUS, TaKhe, KaK HWHAWBHIyalbHBIC Ollara, mojy4aemble
OJIHOI CTOPOHOM MPH ONPEIEIEHHBIX BapHaHTaX PEIICHHUS;

* puMTe HauboJsee TPyIHbIe YYacTKH, TPeOyIoIIre HEOTIOKHOTO BHUMAaHMS,

* UIUTE U CTUMYIUPYHTE MPEANOCHITKYA BHIMTPBILIA JIJISI BCEX;

* IpeJyIaraiiTe BApUaHThl PELICHUs, BKIIOYAIOIIUE AIE€MEHThI BHIMTPHIIIA JIJIs1 BCEX.

Keiic 13
«POJIb PYKOBOJIUTEJISI B CUTYAIIUU KOH®JIUKTA»

MeToanueckue yKazaHus
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PykoBonutenu B cpenneM TparaT 20% CBOEro BpEeMEHU Ha Pa3pelleHUE Pa3IU4HOrO
pona KOoH(GIMKTOB. B ycloBHsX KpH3HCa OpraHu3alliy, yrpo3bl OaHKPOTCTBA, KOT/Ia BO3HUKACT
CUTyallls IOBBIIIEHHON KOH(DIMKTHOCTH, PYKOBOJIUTENISM OCOOEHHO TPYAHO HAalTH BepHOE
pemeHue. Yame Bcero pyKOBOAMTENW HCIIOJIB3YIOT YIPOLIEHHYIO MOJEIb YIIpaBJIECHUE
KoH(uukTOM. Ee cyTh:

* OTCYTCTBUE HANPaBIECHHOCTU HA COTPYAHUUYECTBO;

* [IOYEPKUBAaHUE PA3INUMI, ITHOPUPOBAHNE OOIUX TOUYECK 3PEHUS;

* CTaBKa Ha «MOpaJbHBIH pPAa3rpoOM» WU YCTPAHEHUE MPOTUBHHMKA («BBIUIPBHIILI-
MIPOMTPHIIID);

* MIOJIIPHOCTH B OLIEHKE OJTHUX M TeX ke (DaKTOB.

B HexoTOpbIX OpraHu3anusax Jake BBEACHBI «3alpeThD» Ha KOH(MIMKTHBIE CUTYAI[UH, YTO
CHEMaJIbHO OroBapMBacTCid B IPaBWIAX, PETJAMEHTHPYIOIIUX IOBEACHUE COTPYIHUKOB
opranuzanuu. B pesynbraTe pa3phlBalOTCs KOHTAKThl, CUTyallUs BBIXOIAMT M3-TIOJ KOHTPOJIS.
BMmecTe ¢ TeM MHUPOBOI OIBIT CBHIETENBCTBYET O TOM, YTO MMEHHO KOH()JIHMKTHBIE CHTyalllu
MOTYT SIBJISTBCS TOYKAMH POCTa U Pa3BUTHs OPraHU3ALUHU, MOTYT JaTh CYLIECTBEHHBIH TOIUOK
1151 GOPMHUPOBAHUS B HEM HOBBIX OTHOIICHUH.

OpHako i pealu3aluu 3TOM BakHOW (YHKIMM KOHQUIMKTOB TpeOyroTcs JBa
CYILECTBEHHBIX YCIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOILICHHUS PYKOBOAWUTEN K KOH(IMKTaM, (HOpMUpPOBaHHE
MO3UTHUBHOTO OTHOIICHHS K HUM M YMEHUS «BUAETH» B KOHQIIMKTAaX KOHCTPYKTHBHOE HAYaIIO;

BO-BTOPBIX, (hOPMUPOBAHHE y PYKOBOJUTEIS YMEHHS aHAIU3UPOBATh KOHQIIMKTHBIE
CUTYaIllH, YIPABIATh UMH, 000TaIlIEHNE «PerepTyapay TEXHOJIOTHHA pa3penieHus: KOH(INKTOB.

KoHduukTonoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEJb IMOBEAECHUS PYKOBOAMTEINS,
CyTh KOTOPOH COCTOUT B TOM, YTOOBI NPHUBECTH KOHQIMKTYIOLIHME CTOPOHBI K COBMECTHOMY
o0cyxieHuto npo0iaeMbl. PykoBoauTenb Mpu 3TOM:

* BBICTYNIA€T B KayecTBE OpraHu3aTopa JAuaiora, JAEMOHCTpUPYS He ciadocTb, a
HearpecCUBHOCTh HaMEPEHUil, xKecT 100poit BOIH;

* IPeAOCTaBIsIeT KOHPIUKTYIOIIMM CTOPOHAM BO3MOKHOCTh CIIOKOMHO 000CHOBAaTh CBOU
IPETEH3UH, CIOCOOBI pa3pelIeH s MpeIMeTa Cropa 1 *KellaeMoro KOHEYHOT O pe3yibTara;

* (QopmynupyeT npaBa KOHQIMKTYIOLIUX CTOPOH, OMNPEIENSeT AONYCTUMbIE (POPMBI
MIOBE/ICHUS.

Bompeku TpaaMIIMOHHOMY MHEHHIO O MPEANOUYTUTEIBHOCTH <(GKECTKUX» pPELIEeHUH B
YIPaBICHYECKON JAESATEIbHOCTH COTPYJHUYECTBO JaeT IIAaHC HAWTHM B XOJ€ JAHUCKYCCUU
CIOCOOCTBYIOIIME BBIXOY U3 TYIHKA PELICHUS.

OcHOBHBIE MTOJIOKEHUS dTUKH YIPABIIEHUS, KYJIbTYpPbl YIIPABIEHUYECKOTO TPYJa CBOAATCA
K CJIEIYIOIINM MOAXO0JaM:

* PYKOBOJIUTEIb MIPU3BaH OBITH YIPABISAIONIMM, OJAraloiMMcs He Ha CBOIO BJIAaCTh, a HA
MOMOIIb U KOOMNEPALNI0 TMOJYMHEHHBIX; OH HE UIIET «K03J1a OTIYIIEHHs», a MOKa3bIBAET, KaK
HaJ0 C/IEaTh;

* OT pyKoOBOAMUTENS TpeOdyeTcss YBEpEeHHOCTh B ce0e W cBoeM OusHece, KOTopas
JIEMOHCTPHUPYET €ro CIIOCOOHOCTD BJIaJIeTh CUTYAIeH B JIIOOBIX YCIOBUSIX;

* OrpOMHOE 3HAUE€HHWE HUMEEeT CIOCOOHOCTh I[IEHUTh BpeMsl MOJYMHEHHBIX.
HemnpounsBonurenbHble 3aTpaTbl BpPEMEHM KaK CBOEro, TaKk M IOAYMHEHHBIX - CHUTHAl
HEYJIOBJIETBOPUTEIHLHOTO CTUJISI PYKOBOJICTBA;

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH()OPMUPOBATH MOJUNHEHHBIX O HEOCTATKaX B
ux pa0ote, ObITb CIIOCOOHBIM BBICIYIINBaTh M YYUTHIBATh 3aMEYaHUS O CBOMX HEAOCTATKaX.
Henb3st KpuTHKOBATh pajl KPUTHKH;

* CTPOrocTb, TpeOOBATEIbHOCTh K IMOJYMHEHHBIM BCEr/a JOJDKHA OBITh OOOCHOBAaHA;
HEraTHBHOM OLIEHKE ITO/IBEPIaeTCs HE JINYHOCTh, @ TOT WJIM MHOM IIpOMax 4YeJIOBEKA;
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* BAKHBIC Ka4eCTBA PYKOBOAMTEIS - BEKIMBOCTh, TAKTUYHOCTh. Kaxk/1plil uenoBek Bceraa
BHYTPEHHE MPOTECTYET MMPOTUB TPYOOCTH; MPHUKAa3bl HY)KHO OT/IaBaTh B BEXKIMBOH (Gopme;

* B&KHO KaK YMEHHUE FOBOPHUTH, TAK U YMEHHE CIIyILATh, U3JIaraTb CBOM MBICIU KPAaTKO U
YEeTKO; BaXXHO JaTb 4YEJIOBEKY BO3MOXKHOCTb BBITOBOPUTBHCS, CHSTH IICHXOJOTMYECKOE
HaIPSDKECHUE;

* HEIIPEMEHHOE YCJIOBUE yCIIEXa PYKOBOJUTENS - 3HATh U U3Yy4aTh CBOUX IOJAYMHEHHBIX,
MIPOSIBJIATE 3a00Ty 00 UX MOTPEOHOCTAX M MpodIeMax.

Hcxonnble aHHBIE U TOCTAHOBKA 32124

[Ipoutute u oOaymaiiTe ABa HMHTEPBBIO C TE€HEPAIbHBIMM AMPEKTOPAMHU KpPYIHBIX
opranusanuii. OTBETbTE HE CIEAYIOLINE BOIIPOCHI:

1. MoXHO 1M caenaTh KakKHe-TO BBIBOJbl OTHOCHUTEJIBHO CTAOMJIBHOCTH U ycIieXa B
JESTEIbBHOCTH JJaHHBIX OpraHu3auii?

2. MOXHO 11 OTHECTH 000MX JUPEKTOPOB K pa3psary 3G(PEeKTUBHBIX U MPOPECCHOHATIBHO
IPUTO/IHBIX pyKoBoauTenei? OOOCHYyMTE CBOU BBIBO/BI. Y KaXHUTE PE3€PBbI ycliexa, KOTOpbIE HE
WCIIOJIb3YIOTCSl HU TEM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT 4eoBEK, KOTOPHI HENPHUSATEH BaM CBOUMH
MaHEpaMU, BHEIIIHUM BHJIOM, TPUBBIYKAMU?

4. Kak 1omKHBI BeCTH ce0s NMOJUYMHEHHBIE, YTOObI HE MPOBOLMPOBATH KOH(IHUKTHI CO
CBOMM IIEPBBIM PYKOBOJUTENIEM?

5. Kakue HaOmoeHUS U BBIBOJIBI BBl MOTJIH OBl elie T00aBUTh K 0OCYKACHUIO JaHHBIX
HWHTEPBBIO?

HNHTepBBIO € reHepalbHBIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogute BBIXOJ M3 KOH(MJIMKTOB BHYTpU Bamei
OopraHu3aIuun?

OtBer: I He cobuparoCch TPaTUTh BPEMsI Ha pelIeHUe KOH(PIUKTOB.

Bonpoc: Kak cxianpiBatorcst Bamm oTHOIIEHUS ¢ TTOTYUHEHHBIMU?

OtBer: S MOCTOSHHO MM TOBOPIO, YTO OHU IJIOXME PAOOTHHUKH; Y HAC HET KaJpoB; Y
MEHS HET TIOMOIIHUKOB; MHE MPUXOJUTCS paboTaTh caMOMYy 3a Bac.

HNHTepBBIO ¢ reHepaabHBIM JUPEKTOPOM Ne 2

Bonpoc: ITouemy Bol yBonmiIm cBoero 3amMectures?

OtBet: Bel noHMMaeTe, OH ¢ caMOro Ha4yajla MEHsl OYEHb pazpakan!

Bonpoc: YUem on Bac pazapaxan?

OtBer: Mens pasapaxano B HeM Bce! Eciu Obl BBl BUaENM, Kak OH IbeT Kode, Kak
pa3BopaunBaeT KOHPETHI, Kak IypmuT OyMaxkamu! I ero yBosins, HUYEro He cKa3as.

Bonpoc: Kto B Baeit pupme, kpome Bac, mpunumaer pemenus?

Otser: Bcee pemennst npuanmaro !

BbiBoa aBTOpa MHTEPBbIO. PaOOTHUKU COBPEMEHHBIX POCCUHCKUX NPEANPUATHA He
3alUIIEHb] HU B JIMYHOCTHOM IUIaHE, HU B 3aKOHOJATeNbHOM. OHU B MOJHOW BJIACTH MEPBBIX
PYKOBOJUTENEH, HE 00YUYEHHBIX KYJIbType YIPaBICHUECKOTO TPY/Ia.

TecThI AJI1 OIEHKHN OCTATOYHBIX 3HAHNH

1. To, u3-3a 4ero BO3HUKAET KOHPIUKT — 3TO:
a) MOTHUBBI KOH(IJIUKTA;

0) MO3UIUHN KOH(JIMKTYIOUINX CTOPOH;

B) npeaMeT KOH(IINKTA;

T) CTOPOHBI KOH(JIMKTA;

1) 00pa3 KOH(IMKTHOW CUTYaIHH.

2. O6pa3 KOH(DIMKTHON CUTyaITUH — ITO:

a) TO, U3-32 YETO BO3HUKAET KOH(IUKT;
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0) CyOBEKTHBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(MIUKTHON
B3aMMOJICHCTBUYSI MPeAMETa KOH(IINKTA;

B) WCTUHHBIC BHYTPEHHUE MOOYAUTENbHBIE CUIIbI, TOJTAIKHUBAIOIIHE
CYyOBEKT COIMATBHOTO B3aMMOJICHCTBHS K KOH(IIUKTY;

r) TO, O YeM 3asBIISIOT JPYT APYTY KOHGIHUKTYIOIUE CTOPOHBI,

1) CyOBEKTUBHOE OTPAXKEHHUE B COZHAHUU CYOBEKTOB KOH(DIUKTHOM
B3aUMOJICHCTBUS 11eJIei KOH(DIMKTA.

3. Nuuunent — sro:

a) CTeueHUe 00CTOATENBbCTB, SIBJIAIOIINUXCS MTOBOAOM JIs KOH(DIINKTA;
0) WCTHHHAS MPUYMHA KOH(IIUKTA;

B) HAKOMUBIINECS IPOTUBOPEYUS, CBSI3aHHBIE C IEITETbHOCTHIO

CY6T)€KTOB conraJiIbHOI'o BBaHMOHeﬁCTBHﬂ, KOTOPBIC CO3AAI0T ITOYBY JIA
p€ajibHOro HpOTI/IBO60pCTBa MCKAY HUMU;

r) TO, U3-3a Y€ro BOSHUKAET KOH(DIHKT;

1) HE00X0IMMOE YCIIOBUE KOH(IIHUKTA.

4. CTtopoHBI KOH(IIUKTA — 3TO:

a) CYOBEKThI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUYU KOH(DIMKTA WIIN
MOJIEP’KUBAIOIIHE (SIBHO MIIM HESIBHO ) KOH(IMKTYIOIINX;

0) TOJIKO CYOBEKThI COLUAILHOTO B3aMMOAEHCTBU, HaXOAA1I1ecs B

COCTOSIHUU KOH(IIMKTA;

B) KOHKPETHBIE JINYHOCTH, HAXOIAIINECS B COCTOSTHUM KOH(JINKTA,;

r) CyOBEKTHI COLIMATBHOTO B3aMMOACHUCTBUS, HAXOAAIINECS B COCTOSHUU KOH(DIMKTA U
HOCPETHUK (MEAUaTop);

1) KOH(IMKTYIOIIE CTOPOHBI B IEPETOBOPHOM IPOIIecce TI0 pa3pelIeHN0 KOH(IUKTA.
S. KoHnduukrorens: — 3t10:

a) CJIOBA, IeHcTBUs (1K 6e3AeCcTBUS), KOTOPbIE MOTYT IPUBECTU K

KOH(JIUKTY;

0) MPOSIBJICHUS] KOH(IINUKTA;

B) MIPUYUHBI KOH(DIUKTA, 00YCIIOBIEHHBIE COLUAIBHBIM CTaTyCOM

JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYTAIOT MOCTE pa3peleHus

KOH(JIMKTA;

1) MOBEJICHUECKUE PEaKIIMH JIUYHOCTH B KOH(IIUKTE.

6. Uto Takoe AMHaMUKa KOH(IUKTa- 3TO NPOIIECC €r0

a) U3MEHEHHUS;

0) peryaupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUSI.

7. Kakoif u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IJIUKTA?
a) HayaJo;

0) pazBuTue;

B) 3aBEpILIEHNUE;

I') mepeaayva.

8. Kakue cyiecTByoT nepuo/isl KoHpaukra?

a) MPeIKOH(IUKTHBINA 1 MOCIEKOH ()IUKTHBIH;

0) npeakoH()INKTHBIN U BHYTPUKOH(DITUKTHBIN;

B) OTKPBITHIN U 3aKPBITHI;

T') SIBHBIM M CKPBITHIN.

9. VI3 CKOJBKUX NEPUOJIOB CKIIAIBIBACTCS CXeMa JUHAMUKH KOH(IIUKTA?
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a)3;

6) 5;

B) 7;

r) 10.

IIpoao/KUTEIBLHOCTD 3aHATUA 10 pa3jenay S NJs 0YHO-3204YHOH W 3204HOH (opm
o0y4yenusi — 4 yaca / 2 yaca.

Paznen 7. PazBuTHe 4ei0Be4eCKUX pecypcoB

IIpakTHyeckoe 3ansitue 15

Bua npakTtuyeckoro 3aHAATMsi: YCTHBIA ONPOC, NMUCHBMEHHBIM OIPOC, JIEI0BAsl WUIrpa,
BBICTYIUICHHUS C JOKJIaJAaMHU

Tema u conepxanue 3ausatus: [IpodeccruonanbHoe 00yueHre YEIOBEUECKUX PECYPCOB

Heapb 3aHATHS: 3aKpEIUICHHE TEOPETUYECKUE 3HAHUN O MPO(eCcCHOHATLHOM O0y4YeHHH
YEJIOBEYECKUX PECYPCOB

Copepxanue: OrmpeneneHre MOTPEOHOCTH B OOYyYEHUM M Pa3BUTHH YEJIOBEYECKUX
peCypCoB. 3ajaun, CTofAIME TeEpel MNPOrpaMMON OOYYEHHsS YEeIOBEUECKHX PECYPCOB.
KauectBa, HeoOxomumbie TpeHepy. I[lpuumnbl HeapdekTuBHOCTH TpeHUHroB. llocTpoeHue
3¢p(deKTUBHONH CUCTEeMBI OOYYEHHsS YEIIOBEYECKHMX PECYpPCOB B COOTBETCTBHH C IICIISIMU
opranu3aii. OCHOBHBIE COCTABIISIFOLIME TEXHOJOTMH PA3BUTHUS YEIOBEYECKUX PECYPCOB.
IIpakTHYeckne HaBBIKM: HABBIKM 3aKpEIUICHHsS 3HAHHN O TPO(ECCHOHATBLHOM OO0Yy4YEeHUU
YeJI0BEUECKHUX PECYPCOB

IIpoao/KNTEIBLHOCTD 3aHATHA — 4 Yaca.

Bonpocs 1151 06cyx1eHust

1. B uem 3akmrouaercs opraHuzanus paOoThl MO OOYYEHMIO YEJIOBEYECKHX PECYpCOB?
HazoBute 0ocHOBHBIE ATamnbl JAaHHON PaOOTHI.

2. Kakue coBpeMeHHbIe IOJX0/1bI K MOBbIIIEHUIO 3 hekTrBHOCTH 00yueHus: Brl 3HaeTe?

3. HazoBute u oxapakrepusyiTe n3BeCTHbIe BaM MeTonmbl ompejesieHusi MOTpeOHOCTH B

O6y‘leHI/II/I 1 Ppa3BUTHH YCIIOBCUCCKUX PECYPCOB.

4. Kakue BbIACNAIOTCS TPUHITUIIBEI O0yYEHHUS YEIOBEUECKUX PeCypCcoB?

S. Kakue ¢akTops! BIMAIOT HA MOTUBALIUMIO COTPYIHUKOB K O0Y4EeHUIO?

6. Kaxue merons! o0yuenus Bam n3BecTHb1?

7. UYro BKIIIOYAIOT B ce0s mpaBuia 3¢ (GeKTUBHON ojauu yueOHoro marepuasia?

8. Uto oTHOCHTCS K aKTUBHBIM MeTofam oOyueHus? IloueMy oHM Tak Ha3bIBatoTCA?
AprymMeHTupyuTe CBOI OTBET.

9. Yt0o nmoHMMaeTcs oA TPEHUHIOM?

10. KakoBa ponb HacTaBHMYECTBA B CHUCTeME OOY4YEHHMS U pa3BUTHS YEJIOBEUYECKHX
pecypcoB?

11. OxapakTepu3yiTe 3Tansl pa3pabOoTKH U OpraHU3aI[Mi HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIE ATAIbI Pa3BUTH MIEPCOHATIA.

13.  HazoBure oOCHOBHBIE (DAaKTOpBl, HMUTIOCTPUPYIOLIHNE BAXXHOCTh  HEMPEPHIBHOTO
o0Opa3oBaHusl.

14. CpaBHHTE «COXpaHAIOIICE» U «KMHHOBAITMOHHOE» O0yUYCHHE.

15.  Kakue Tumbl y4eOHBIX MPOrpaMM BHYTPUCMEHHOTO OOYYEHHS MOYKHO BBIJCIUTH UCXOMS
13 3a/1a4 OPraHU3allHOHHOIO PA3BUTHUA?

16.  KakoBbl 0COOCHHOCTH MHTETPUPOBAHUS 00y4eHUs?
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17. B uem cnenuduka B3poCiaoi ayauToprun?
18.  KakoBbI THIIBI HHAMBHYaTBHOTO 00yueHus Bbl 3Haete?
19. B dyem Bbl Buaure CcBsA3b OOy4eHHS C MpakTHKOW? OTBET NPOUIUTIOCTPUPYHTE
KOHKPETHBIMHU TIPUMEPAMH.
20.  KakoBbl TpeOoBaHHS K KaJpOBOMY OOCCIEUYCHHIO IPOTrpaMM BHYTPUGUPMEHHOMN
IIOATOTOBKH?
21. C yero Bwl HauHeTe BBIOOp y4eOHOTO 3aBEJCHHUS JUIS TIOBBINICHUS KBaTU(UKAIIUU
JMHEWHOTO TiepcoHana’?
22. Jlyist wero HeoOXoauMa AccoruaIiis BeITYCKHUKOB?

JAEJIOBAS UT'PA «OPTAHU3ALIUA OBYYEHUS ITEPCOHAJIA»

Onucanue 1ej10BOM UIPHI

dapmaneBTHYECKUH XOJIUHT «[ eHe3uc», LeHTpaIbHbIH 0(pHC KOTOPOro HAaXOAUTCS B
Mockse, uMeeT 3 1ouepHre KOMIaHuH, 12 GuimanoB B KPYMHEHIIMX TOPOAaX CTPAHbI, a TAKXKE
CBOIO ITPOM3BO/ICTBEHHYIO 0a3y U POZHUYHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayusn:

* IPOU3BOJICTBO IO IPUHLHUITY: «HUKTO HE JEJIAET JIy4lIe);

* JIOCTMKEHHME TIPEBOCXOACTBA HaJ JPYrUMH B HECKOJbKHX MPUOPUTETHBIX
HaIPABJICHUAX JEATEIbHOCTH;

* [IMpoYaiiue BO3MOKHOCTH IS ITOBBILLIEHUS KBATU(PUKALUU CBOUX COTPYAHHUKOB;

* YaCTble MHHOBALINY;

* UIHTEHCUBHAs PEKJIaMHasl U TOPIroBasi JAESITEIbHOCTD;

* OPMEHTALUs HAa TECHOE B3aUMOJIEHCTBUE U CIITIOUEHHOCTB;

* TEXHUYECKOE MPEBOCXO/ICTBO;

* BBICOYANIINI UMUK U PEMTyTaLus;

* KOHIIGHTpAIMsl YCWIMM Ha NMPUOPUTETHBIX HAMpPABICHUSX MPOU3BOJCTBA M IPOAAKU
(dapManeBTUYECKHX IpenapaTos;

* TOCTM)KEHUE MaKCUMAJIbHOTO KayecTBa IPOU3BOIMMON MPOTYKIUY;

* HCIOJIB30BAHNE CAMOT'0 COBPEMEHHOT'O ChIPbs U 000PYAOBaHMS;

* KOHLEHTPALMs YCUIIMN Ha peain3aliyi HOBOBBECHUN.

B cocrtaB ciayxObl ympaBieHUs NepcoOHANOM XoJjjauHra «l['eHe3uc» BXOIUT OTJEI
00y4eHus, KOTOPbIIl COBMECTHO C ()YHKIIMOHAJIBHBIMU M JIMHEWHBIMH PYKOBOAMUTEISIMU LIUPOKO
UCTOJIb3YeT HMMEIOIecs BO3MOXKHOCTU JJIsi MPOBEAEHUs OOy4YeHHsI C HCIOJIb30BaHHEM Kak
MeTOJI0B OOyueHusi Ha pabouyeM MecTe, TaK U BHE €ro. Y4yeOHbIH NpOLEecC B XOJAMHIE
OpraHu3oBaH TakUM oOOpa3oM, YTO OH IepecTall OrpaHUYMBATHCA TOJBKO Iepenaueit
oOyJaromuMcsi He0OX0IMMOM CyMMBbI 3HaHUN U HaBBIKOB I10 CIEIUAIBHOCTH, a HAIpaBJIeH Ha
pasBUTHE y HUX CHOCOOHOCTH M KeNaHHs OCBaMBaTh HOBbIE 3HAHUS, OBJIAJEBATh CMEKHBIMU
CHEIHNAIbHOCTSIMH, YCUJIMBAET TBOPUECKHI 3JIEMEHT B 00YUEHUH.

Ha nanHBIE MOMEHT B XOJJMHTE€ BO3HUKJIA HEOOXOAMMOCTb MpPOBECTH OOy4YeHHE
HECKOJIbKUX PaOOTHHUKOB:

Padornuxk 1 (30 ger). Mecsan Hazan cran 3aHUMaTh JOJKHOCTh 3aMECTUTENS
VIPaBISIOMIET0 PO3HUYHOW anTedyHOl ceThio (apmaneBTHUecKOoro xonauHra «l['eHesucy.
Hauunan ¢ mnpojaBma otaena poO3HUYHOW TOProBiIM B amnTeke npu ¢upme. 3areM ObLI
KOHCYJIbTAHTOM, OJHOBPEMEHHO C MPUOOpETEHUEM MPaKTUYECKOro OMbITa Mo paboTe ¢
KJIMEHTaMH TOJY4YMJI BbIcliee MpoduibHOEe 0O0pazoBaHue B oOnacTH (apmakosnoruu. OKOHUUB
By3, XOTEJ MEPEUTH B TEXHOJOTUYECKUH OTHEN, OJHAKO OCBOOOIMIIOCH MECTO MEHeIkKepa I0
ONTOBBIM IOCTaBKaM PETHOHAJBHBIM AujiepaM. PaboOTHHMK 3a TO Bpems, MOKa TPYAMJICS, BO-
HEPBbIX, XOPOLIO H3Y4MJ PBIHOK (apManpenapaToB, HpUOOpesn HaBBIKM B ONPEAEICHUU
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MPUOPUTETHOCTH MOCTABOK, @ BO-BTOPBIX, XOPOIIO 3apPEKOMEHJ0Bal ce0sl KaK WHUIIMATHUBHBIM,
TPaMOTHBIN U OTBETCTBEHHbBIN HUCIIOJIHUTED.

Co BpeMeHEM OCBOWJICA B JAHHOW JIOJKHOCTH, IOKa3al BBICOKHE PE3YJbTAThl CBOEIrO
Tpy/a M0 JaHHOMY HarpaBiIeHUIO paboThl. B cBsA3M ¢ 0OCBOOOXKIEHUEM TOJKHOCTH 3aMECTUTENS
YIOPABJISIOLIETO0 PO3HUYHOM AaNTEYHOM CEThI0 PYKOBOJCTBO IPHUHSJIO pEUICHUWE Ha3HAYUTh
pabOTHHMKA HA JAHHYIO JIOJDKHOCTh M 3aUYUCIUTH €T0 B MEPCIEKTUBHBIA PE3€pPB PYKOBOJIAIIETO
COCTaBa.

OpnnHako pabOTHUK, CHEIHATU3UPOBABIIMICS TOJHLKO HA OJHOM HAIMPABICHHUH IPOJAK,
HECKOJIBKO pacTepsuics,, 03HAKOMHUBILIUCH HA HOBOM paboyeM MECTe CO CBOMMH (PYHKLIHSIMHU IO
YIPABJICHUIO TOPTOBBIMH MPEICTABUTEIHLCTBAMH.

Pabdornuk 2 (22 roma). Co cnemyromero AHsS HayuHaeT paboTaTh B CTapTOBOI
JIOJDKHOCTH TMPOBU30pa B aNTEYHOM KHOCKE PO3HUYHOM TOPTOBIM XOJIIUHTA. 3aKOHYHII
MockoBckyro  MenMUMHCKYHO —akagemutro uM. WM.M. CeueHoBa 10 cHelUaIbHOCTU
«®apmaxosiorus». Mimeer onbIT pabOThl B Ipejienax MPOU3BOJCTBEHHON NPAKTUKU B OJHOM U3
CTOJIMYHBIX anTek. Bo BpeMsi MpakTUKHU CTOJKHYJICS C TEM, UTO, IOJIYyYUB JOCTATOYHBIC 3HAHUS
U3 00JIacTH TOYHBIX HAyK, HE O00JIaJacT KadecTBaMH TYMaHUTApUs, HEOOXOIUMBIX JUIS
ycHenHoi paboThl B TOProBOi OpraHu3alllu.

PaGoTrnuk 3 (40 jger). Benymmii coTpyTHUK Hay9HO-HCCIIENOBATEIBCKOM JIaOOPaTOPUH
XOJAMHra. 3aKOHYMJ BY3 IO CIEUUATbHOCTH OMOoXuMHK. CTak paboThl B JaHHOU oTpaciu 18
JIET, U3 HUX B JAHHON KoMmmnaHuu - § yer. Ha qHsAX TiaBHBIA TEXHOJIOT COOOIIUI €My, YTO JJIs
MOJJEP>KAaHUSI KOHKYPEHTOCIOCOOHOCTH PYKOBOACTBO (UPMBI MPUHSIO pEHICHHE O 3aMeHe
CYILIECTBYIOILIEr0 000OPY/I0BaHUS HOBBIM, CIIOCOOCTBYIOIIMM aBTOMATHU3AllMU TEXHOJIOTHYECKOTO
npoiiecca, IPUMEHEHHE KOTOPOTO MO3BOJIMT PACIIMPUTh ACCOPTUMEHT BBIITYCKAaeMOM NPOIyKIUN
- JIeKapCcTBeHHBbIX mpemnapatoB. O HOBOM  000OpyaOBaHMM  pabOTHUK  YUTal B
CIEIMAIM3UPOBAHHOM XKYypHaJle, OJJHAKO Ha MPAKTUKE HUKOTIa He paboTall Ha HEM.

PadorHuk 4 (45 ner). I'maBHBI TexHOJNOT XOonAuHTa. VMMmeeT BbIciiee XUMHUYECKOE
oOpa3oBanue. OTIMYHOE 3HAHWE TEXHOJIOTUU U CTaHAapTOB. HTEpecyeTcss OTeUueCTBEHHBIMU U
3apyOC)KHBIMU JTOCTHDKCHUSIMA B O0JIACTH XMMHHM M MEIMIIMHBI, CTapaeTcsi OBITh B Kypce
MPOUCXOSAIMINX U3MEHeHH. PykoBoACTBO cooOuImiio eMy O TOTOBSIIEWcS 3aMeHe
000py/I0BaHus U TONPOCUIIO TT0100paTh CHEUAIMCTOB JJI MPOX0XKAEeHUs 00yUueHus: paboTe Ha
HEM.

Padornuk 5 (37 ser). Crapuidii MEHEIKEp OT/AENa HMCIOJHUTEIBLHOTO TUPEKTOpa
xonauHra. Mimeer Boiciiee skoHOMHYECKoe 00pa3zoBaHue. XOPOIIO 3HAET CrelU(UKY aTEIHOTO
OusHeca, MeHemKkMeHT. Kapbepa - B amnredyHoM OwusHece. C pyKOBOAMTENEM HAXOAWUTCS B
HOPMAJTbHBIX OTHOIIEHUSIX, OTHOCUTCS K paboTe ¢ MOHMMAaHHEM, OTBETCTBEH, WMCIIOIHHUTEIICH.
Bce, uTo emy mopy4arot, BEITIOJHSIET 0€3 mpoMe IeH s, TmareasHo. OqHako OOUTCS MPUHUMATH
CaMOCTOSITENIbHBIE PEIICHUs, BCETJa MBITAETCSI CHATH C ce0sl BCAKYIO OTBETCTBEHHOCTH. M3-3a
ATOTrO MEPUOUYUECKU CITYHAOTCs] HEMUUENPUSTHBIE Pa3rOBOPHI C PYKOBOIUTENIEM.

PaGorHux 6 (39 ner). McnonHuTenbHBIH JUpEKTOpP XosauHra. Mmeer BbIciiee
HSKOHOMUYECKOE O00pa30BaHUE, OIBIT YIPABIEHUS KOJUIEKTUBOM, peaju3alud KPYIHOTO
WHBECTUIIMOHHOTO TpoeKkTa B anTedyHoM OusHece. Crapaercs ObITh B Kypce BCeX el H
MPUHUMAET Y4acTHE BO BCEX HAMpAaBICHMSIX AesTeNbHOCTH (upmbl. Ho BpemeHHM 11 3TOTO
MOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJBKO Ha TEKyIUe JAena. JTO He MO3BOJISIET paOOTHUKY
aKTHBHO paboTaTh Ha TMEpPCIEKTHUBY, YYacTBOBAaTh B OMNPEACIECHWU CTpPATeTHH Pa3BUTHUS
npeanpustys. Jleneruposars psii MOJHOMOYHMI HE MOXKET U HE XOYET, TaK KaK CUUTAET, YTO BCE
BOITPOCHI, BXOJAIINE B €r0 KOMIETEHIUIO MOXKET PEIIUTh TOJIBKO CaAM.

ITocTranoBka 3agaun
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Hcnonb3ys NpeCcTaBICHHYK Bbllle HMH(DOpPMALUIO, ONpPENEeIUTh I[OTPEOHOCTH B
00y4YeHHH, COCTABUTH 3asIBKM Ha MPOBEJCHHE O0YUYCHHUs, MPEIJIOKHUTh COACPKaHUE MTPOrPAMMBbI
00y4eHus1, BEIOPATh COOTBETCTBYIOIINE METOJIBI OOYUICHHS.

Meroauueckue ykazaHus

['pynna cTy€HTOB AEIUTCS HA CIEAYIOUIME HOArPYIIIbL:

1) paOOTHUKM U UX PYKOBOJUTEIN;

2) 3aM. JUPEKTOpa 110 YIPABICHUIO IEPCOHATIOM M HaYaJIbHUK OT/ENa 00yUeHMUS;

3) MeHeKepHI 1o MePCOHaNTy OTeNa 00yUeHHUS;

4) TUPEKTOP M €T0 NEPBBIA 3aMECTUTEIb.

Kaxnas moarpynma [noJpkKHAa pEIIUTh CIEAYIOIIME 3aladd, OTPAKAIOLIUE IIPOLECC
onpeneneHuss MOTPeOHOCTH B OOYyYEeHMM M IPHHATUS COOTBETCTBYIOIIMX Mep IO €ro
YZI0BJIETBOPEHUIO:

PaGoTHMKHM M MX PYKOBOJMTEIH: OINpPEICIUTh MOTPEOHOCTH B OOYyYEHHH, COCTABUThH
3agBKM Ha MpodeccHoHalbHOEe OO0y4YeHHE C yKa3aHHEM HAaIpaBJICHHH M CPOKOB ITOBBIIICHUS
KBAJM(UKALUM, YCTAaHOBUTh COOCTBEHHBIE LEJIH, IIpecielyeMble B XOJi€ IOBBIIIECHUS
KBaIM(UKALMK;  ONPENENIUTh  POJb  YIPABIEHYECKOrO IE€pCOHaNa B MOJAJEp’KaHUU
KOHKYPEHTOCIIOCOOHOCTH ~ OpraHu3allid M OOBEKTHBHbIE M CYOBEKTUBHbIE (DaKTOpHI,
BBI3BIBAIOIINE HEOOXOAUMOCTh TIOBBIIICHHS KBATM(UKAIIMN TIEPCOHAA.

3aM. AMpeKTOpPa MO YNPABJIEHHUIO NMEPCOHATOM M HAYAJIbHUK OT/AeJa 00y4YeHH:
NPOAHATM3UPOBATh OTYET O MOTPEOHOCTAX B OOYYEHHH, COCTaBUTH IIPOEKT TIpUKaza o
IPOXOXKJICHUN OOyYeHHUs U HPEICTaBUTh €ro JUPEKTOpY, paclpeleUTh OTBETCTBEHHOCTH 3a
OPUHATHE pPEHIeHWH B  OOJIACTH  TOBBIICHHUS  KBATHU(HUKAIMKA  MEXAY JIMHEHHBIMHU
PYKOBOJUTENSIMU U OTJENIOM OOY4eHHs IMepcoHalia, ONpelnesuTh (QYHKIMU OTAena O0ydeHus
NepCcoHaJIa Ha Pa3JIMYHBIX dTanax >KU3HEHHOIO LIMKJIAa UHHOBAlMU. YCTAaHOBUTH TPEOOBAaHUS K
npodecCHOHATIBHBIM ~ 3HAaHMSAM U CHOCOOHOCTSIM  IEepCOHAlla  KOHKYPEHTOCIIOCOOHOM
OpraHM3aIy, KOTOpble OyyT OTPa)XKeHbl B CTPATErMUECKOM IJIAaHE Pa3BUTHSL.

MeHeqkepsl 1O IEpCOHAJNy OTAeda O0y4YeHHsi: IIPOAHAIM3UPOBATH 3asBKU 110
OOy4eHHI0 OT pPYKOBOAMTENEH, BbIOpaThb COOTBETCTBYIOLIME (OPMBI UM METOJbl OOy4YeHus,
NpPEJCTaBUTh OTUET U MPEJUIOKEHUs HadalbHUKY oTAena oOyueHus. CocTaBUTh MPOrpamMMbl
0o0y4eHHUs, ONPENENINUTh, 0 KaKUM KpUTEpHUsIM OyAyT OLIEHMBATbCS, BO-IIEPBBIX, MOJyYEHHBIE
3HaHUS; BO-BTOPBIX, 3PPEKTUBHOCTD MPETOIaBAHMSL.

JlupeKTop M ero mepBblii 3aMecTHTE]b: CPOPMYIUPOBATH (PAKTOPHI, BIUAIOIIME Ha
KOHKYPEHTOCIIOCOOHOCTh OpraHU3allii; YCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJICTBA OpraHU3aLUU
B XOJI¢ TOBBIIIEHUSI KBATU(PUKAIIMKN; PACCMOTPETh MPEATIOKEHUS 10 BHIOOPY (OpM U METO/I0B
MOBBIIEHUST KBaJU(PHUKAIMKU PaOOTHUKOB U YTBEpAMTH INpHKa3z 00 oOydyeHuu. Onpenenurs,
KakoB OyJeT conuanbHbI 3(QQPEeKT OoT MeponpuaTUil MO MOBBIIICHUIO KBaTU(pUKAIUU
YIPaBIEHYECKOIO IEpcoHana (MUIsl OpraHu3alliM, Ha MEXIMYHOCTHOM U HHIUBUAYAIbHOM
YPOBHSIX).

Case- stady

CUTYALUS «BBIBOP METOJ10OB OGYYEHUS»
Onucanue cuTyauuu
3amadyamMi  MPOBEJCHUS  OPraHHW3AIMOHHOTO  OOYYCHHS  IepCcoHaia  SBIISIOTCS:
npuoOpeTeHue crenupuIeckux 3HaHUHM, Pa3BUTHE HEOOXOJMMBIX HABBIKOB M CIIOCOOHOCTEH,
pa3BHUTHE COOTBETCTBYIOIIECTO OTHOMICHUS K IMPOHMCXOJSIIAM W3MEHEHUSM B OPraHU3alMOHHON
cpene. [Ipu npoBeneHn OOydYeHHUsI MMEPCOHANA UCHOIB3YIOTCS Pa3IMYHbIE METOJBI, KOTOPHIE
HAIPaBJICHBI HA PEIICHUE ITEPSUNCICHHBIX 3a/1a4.
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ITocTanoBka 3agaun

Onpenenutb, KaKol M3 METOAOB, MPUBEACHHBIX B Ta0d. 7.1, MOXKET OBITh HAMIIYUYIIUM
JUI PELIeHUs KaX10M U3 Tpex 3a/1ad:

1) npuoOpereHue 3HaHu;

2) pa3BUTHE CIIOCOOHOCTEH;

3) U3MEHEHNE OTHOIIICHUS.

MeToanueckue yKazaHust

['pynny CTYAEHTOB HEOOXOJMMO pa3[eliuTh Ha HEOONbIIME MOATrPYIIBI, KOTOPHIC
JIOJDKHBI OOCYAAUTh U COBMECTHO PEIINTh, KAaKOM M3 METOAOB MOXXET OBbITh HAWIYUIIUM JUIs
peLIeHHS KaX/10i U3 TPeX MPHUBEICHHBIX BBIIIE 3a/1a4.

ITpu 3TOM HEOOXOAMMO MPHUBECTU APIYMEHTHI B MOJb3Y CBOEH MO3UIMU U OTBETUTH HA
CJIEIyIOIINE BOIPOCHL:

* MOJKET JIM 3TOT METO MOJIOUTH /17151 (HaUMEHOBaHHUE OJJHOM M3 3a/1a4)?

* ©CIIM 3TOT METOJ TPHU3HAH MPHUEMJIEMBIM JIsi JAHHOTO Clydas, TO Kakde MOTYT
BO3HUKHYTh MPOOJIEMBI WIIM OTPAHUYEHUS B €0 3PPEKTUBHOM HCIIOJIb30BaHUN?

[lpu 3amomHeHMn TaONMMIBI MOKHO HCHOJB30BATh 3HAK BOMPOCA, IS TOTO UYTOOBI
OTMEYaTh COMHEHHUS WM <«IIPU HEKOTOPBIX OOCTOSATENbCTBaX». B Apyrux ciyyasx MOXKHO
MCIIOJIb30BaTh TaJIOUKY (IMIOAXOANUT) WM IIepedepKUBaHe (HE OIXOIMT).

BbicTynuieHue ¢ 10KJIaJaMi U MPe3eHTALUSIMU HA TeMbl:

Mecto 00ydeHus B CUCTEME YIIPaBIICHUS IEPCOHATIOM.

3apyOeKHBINM OMBIT OPTaHU3AIMK 00YUCHUS B OpraHu3aIUsIX.
CoBpeMeHHbIe TOAX0/bI K 3PPEKTUBHOCTH O0YyUCHHUS.

AKTUBHBIE METOIbI U (OPMBI 00YUEHHUS U Pa3BUTHUS IIEpCOHANIA.

Ponp HacTaBHMYECTBA B cUCTEME O0YUEHHUs M pa3BUTH IIEPCOHATIA.
Onenka 3¢ ¢pekTuBHOCTH 00y4deHus nepconana B Poccuu u 3a pyoexom

ok wdE

IIpakTnyeckoe 3ansaTue 16

Buja npakrnyeckoro 3aHATHA: YCTHBIM ONPOC, MUCBMEHHBIN OIPOC, PEIICHHE Case-
stady, perreHre CUTYAI[HOHHOMN 3a1a4K

Tema u conepxanue 3aHATHA: YIIPaBICHUE KapbepOH U KaIPOBBIM PE3EPBOM

Henp 3aHATHA: 3aKpelsieHUE TEOPETUYECKHE 3HAHUN 00 YIpaBJIEHUH Kaphepod H
KaJIpOBBIM PE3€PBOM

Copepxanue: Llenu, Bubl, 3Tanbl Kapbepbl. [Iponecc mianupoBanus Kapbepbl. ONbIT
YIPaBIEHUS Kapbepoil B pa3IM4HbIX CTPAHAX.

IIpakTHYeckne HABBIKM: HaBBIKM 3aKPEIUICHHWS 3HAHUUW O KaJpOBOM ayInTe U
KOHTPOJIJIMHIE YIIPABJICHUS YEJIOBEYECKUMH pPECypcamMu

IIpono/kuTEILHOCTH 32aHATHA — 4 Haca.

Bomnpocs! pi1s1 00cykaeHust

1. JlaiiTe onpeneneHne MOHATHIO «Kapbepar»

2.  OxapakTepu3yiTe H3BECTHbIC BaM THITOIOTHH Kapbephl.

3. Ilepeuncnure 5 sTanmoB Kapbephl B 3aBHCHUMOCTH OT Bo3pacTa. B uem 3axiouaercs
IIJIJAHUPOBAHUE JIEITOBOM Kapbephbl?

4. JlaiiTe XapakTepUCTUKy (YHKIMOHAJIBHBIX B3aUMOCBSA3EH CIyXKObl yIpaBieHUs
MEPCOHAJIOM B MPOILIECCE YIIPABICHUS JEI0BON Kapbepbl?

5. PackpoiiTe conepxaHue 3TalioB CUCTEMBI CITY)KeOHO-TTPO(PECCHOHATIBHOTO MPOIBUKECHUS
nepconana’?

6. HaszoBure KpuTepHHU AJIS BHIABIKEHUS B pe3epB KaJpOB YIPABICHUS.
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7. Kakumu HpaBCTBEHHBIMU KaueCcTBaMHU JOJKEH 00a/laTh MpPH BBIIBUKEHUU B PE3EPB
KaJIpOB CIIELUAINCT?

8. Uro Takoe xampoBbiii pezepB? Kakue Bunbl pezepBa Bam n3BectHbI?

9. PackpoiiTe CyIIHOCTh TIIAaHUPOBAHUS KaJIPOBOTO pe3epBa’

10. OxapakTtepusyiiTe CTpYKTYpY IU1aHa pabOTHI C PE3€PBOM PYKOBOISIIUX KaIpPOB.

11. Oxapakrepusyiite (akTOpbl, XapaKTEPU3YIOIIME MOTEHIHMAJIbHYI0 BO3MOKHOCTh
KapbepHOTO pocTa

12. TlepeuucnuTe LeNU yrpaBlIeHUs Kapbepoil B OpraHu3aluu

13. OxapakrepusyiiTe COBpEMEHHbIE TEXHOJIOTMU KapbepHOI'O MPOJBUKEHHUS M OLEHKU
KapbepHOI'0 NOTEHIMANA YEJIOBEYECKUX PECYPCOB IIPEAIPUATHIA

Case- stady
CUTYAIUA « COCTABJIEHME JIMYHOI'O KU3HEHHOI'O IIJTAHA»

Onucanue cuTyauuu

MeHnepkep 1Mo HepcoHanxy HaXOJUTCS HA IMOJIMYTH K JOCTH)KEHUIO KOHEYHOW LEeNU
cBOEH Kapbepbl. B opranuzanuu, rae oH pabdoTaeT, HaMETWIUCh CTPYKTYpHbIE H3MEHEHUS,
KOTOPbIE MOT'YT IPUBECTH K HEIIPEIBUACHHBIM PaHee JIOTOJIHUTENbHBIM [IEPECTAHOBKAM.

ITocTanoBka 3a5aun

Meunempkepy HEOOXOAMMO [1aTh OLIEHKY CJIOXHBILEHCS CUTyallud B OpraHM3alud U
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI IPOABMKEHUS 110 ciyk0e. [[ist aToro Heo6xoaumo
COCTaBUTH (€CIIM €r0 HEeT) WM YTOYHUTh CBOM JIMYHBIHN KU3HEHHBIH IJ1aH Kapbepsl (puc. 6.2).

MeTtoauyeckue ykasaHusi

pral =S
’ ’ b // N g
- PABOTA A B \
- " yd \
CE”Q‘“ES“H“;“ " 3KOHOMWYECKOE \
R s i COCTOSIHUE \
\ \
_— — Y
NCUXONOIMYECKOE .~ ™\, ®OUSNYECKOE /
COCTOSIHUE / R COCTOSIHUE
P N /
. " COUMANBHOE ™\
R P4 COCTOSIHUE & P

g / (4enoseveckue \ .
~<_ OTHOWEHUS) i~

Puc. 6.2. [IpumepHas CTpyKTypa JIMYHOTO KU3HEHHOTO IJIaHA KaApbephbl PYKOBOAUTEIS

JIMYHBIN JKU3HEHHBIH TUIAH

1. OueHka ’KU3HEHHOM CUTYallH

1.1. Paboma

Nwmero mm s 4eTKyro KapTHHY O CBOEH paboTe U ee 1emsix?

[Tomoraet 1 Most paboTa B TOCTHIKEHUU IPYTUX KUZHEHHBIX I1esIei?

KakoBbl Mmou 11€7111 pa3BUTHS M MPOJABHKEHUS 110 OTHOIICHUIO K padoTte?

Kakyro paboTy s xoTesn Obl BHITIOIHATE Yepe3 MATh JIeT?

EcTp 11 y MeHs BooAyIIEBIEHNE U MOTUBALUA?

UrosBnsieTcs Asig MeHst MoTuBaluen ceituac? Yepes nsth aet?

KaxoBbI crutbHBIC U c1a0ble CTOPOHBI MOEH MOTHBAITAN?

Kakue neiictBus cienyeT MNpennpuHATh, YTOOBI MOs paboTa B OmKalIme TOmbl
OTBEYaJla MOUM JIMYHBIM TTOTPEOHOCTSIM?

1.2. DxoHomuueckoe cocmosinue

KakoBo Moe 3kOHOMHYECKOE MOJI0kKEHNE?

EcTh mu y MeHs TUUHBIH OIOKET - KAKOB OH, IPUIEPKUBAIOCH JIH 51 €TO0 PaMOK?
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Kakue wmeppl s Mory B ciyyae HEOOXOIMMOCTH MPUMEHHUTb [UIsl YJIYYIICHUS
HKOHOMUYECKOTO MOJIOKEHUS?

1.3. Quzuueckoe cocmosnue

KakoBo mMoe (puznueckoe coctosiHue?

Ha yem ocHoBaHa Mos o1ieHKa (COOCTBEHHOE IIPEICTaBICHNE, TECTHI U T.A.)7

BrIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. CoyuanvHoe cocmosinue - yenoseueckue omuouieHusi VICKpeHHe 11 S UHTEPECYIOCh
MHEHHUEM U TOUKOH 3peHust Apyrux?

Kak st ux yunteiaro?

WHTepecyloT 1 MeHs 4yXue 3a00Thl ¥ IPOOIEMBbI?

WuTepecyet nu MeHst [pyroe MHeHHE?

Hapsi3p1Baro v s IpyruM CBOM MBICIIA U MHEHHUSI?

Ymero u g cnymars?

YMero Ju g IEeHUTD JIF0JIeH, C KOTOPBIMU 00IIaI0Ch?

Kak 310 nposiBisieTcst Ha mpakTHKE?

CrocoOCTBYIO JIM Sl pa3BUTHIO JIIOJIEH, C KOTOPBIMHU O0IIAI0Ch?

Kak s mognepxuBaro apy>kKecKkrue OTHOIICHUS?

Mory 11 51 pa3BUBaTh CBOM OTHOIICHUS 00PAaTHOMU CBSI3U?

1.5. Ilcuxonozcuueckoe cocmosnue

KaxoBo Moe ncuxudeckoe coctossHue?

Ha uem ocHoBaHa Mos olleHKa (COOCTBEHHOE IMpEACTaBICHHE, TECThI, PE3yIbTaThl
MEJUIIMHCKOTO 00ce10Banus)?

Kakue crpeccopsl OecrnokosT MeHs B Hacrosumiee Bpems? He ciegyer i MHe B
HacToslIee BpeMsl MOMeHATh padboTy? Kakue cTpeccopbl MOTyT OXKHUJaTh MEHS B OnMkaiiiem
OyaymeMm? He cnenyer 11 MHE MOMEHATh 00pa3 KU3HU, KPYr OOIIeHus, x0661° Hyxnaroce 1u s
B ITOMOIIIH TICUXUATPOB?

1.6. Cemetinas scu3zHo

Nmerotcs 11 y MeHsI yCIIOBUS JUI CO3JaHUs CEMbU?

Crenyer i 3aBECTH ellle 0 JHOro pedeHka?

VY nensito u 51 JOCTaTOYHO BHUMAHUS POJTUTENSIM, JKEHE, TeTsIM?

Kak nyudrie npoBouTh 10CYT B KPYT'y CeMbU?

Kyna noexarb Ha oTABIX?

Kyna noiitu yuntscs getsam?

Kak momoub JeTsM, IMEIOLIIM CBOIO CEMBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LieJIeil Kapbepbl

2.1. llensimu moeti kapbepol AGAAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicha ocywecmenamucsi 00 20____2. camoe no3oHee

2.3. Kakue ¢gpaxmopwvl cnocobcmsyrom ocywecmanenuio moeil kapvepul? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kaxoswi Haubonee kpumuieckue NyHKmbvl 8 0CyWecmeieHuu moeil kapvepvl? 4Ymo s
Mo2y coenamv 8 Imom niaue?

2.5. Umo mHe HYICHO UCNONBL308aMb OJIsl OCYWECMBIEeHUs KAPbepbl: 6peMs, OeHbll,
300posve u m.o. ?

2.5.1. I'omog 1u 5 839mb HA 800PYHCEHUE DU PAKMOPLL UNU MHE HYHCHO USMEHUMb CE0U
yenu ?

© PI'YTHUC



"“4f| ©OEOEPAJIBHOE TOCYJAPCTBEHHOE BIO/KETHOE OBPA3OBATE/IBHOE

i _ YYPEXIEHME BbICLIETO OBPA3OBAHVSI

\ «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTUC TYPU3MA V1 CEPBUCA»

CMK PI'YTUC

Aucm 149 uz 160

3. HacTHble HeJH U IUIAHbI AeSITeJIbHOCTH, CIIOCOOCTBYIOIIME OCYIIECTBJIEHUIO MOei

Kapbepbl

I[J'ISI JOCTHIXKCHHSA ITOCTAaBJICHHBIX »XHU3HCHHBIX meneyd MHeE HY>XKHO PCHINUTDH MepOHpI/IHTI/IH BpCMH

CJICAYIOUC YaCTHBIC 3a/1a4n

3.1. B obnactu pa3BuTHsl CIy>keOHOH JACATEIHHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSHUSA

3.3. B obsactu 310pOBbst ¥ GU3NIECKOTO BOCITUTAHUS
3.4. B obnacTu CONMAIBHOTO B3aWMOBIIUSHHS, IPYKECKHUX OTHOIICHUHA W
YBJICUYEHUI

3.5. B obmactu MOpagbHON MOTHBAIIMN W TICUXOJOTUYECKOT'O COCTOSTHUS

3.6. B o0mactit ceMeMHOI KU3HU

CUTYALMUSA «IIOCTPOEHUE KAPBEPOI'PAMMBD»

Onucanue curyauuu

Be1 3akanunBaete ®IT'BOYBO «PI'YTUC» no HanpaBieHUIO MOATOTOBKU « DKOHOMMKAY.
ITepen Bamu BcTaeT BoIpoc, Kak MOCTPOUTH CBOM NajdbHEHIINN KU3HEHHBIN ITYTh.

ITocranoBka 3aga4u

ITocTpoiiTe KapbeporpaMMy CBOETO BO3MOYKHOI'O KapbepHOTo IyTH (IyTeil) mocie
OKOHYAHUS BBICILIET0 Y4EOHOIO 3aBE/ICHUSI.

MeTtoanyeckue yKasaHus

Kapvepoecpamma- WHCTPYMEHT yYHpaBICHUS KapbepoH, MPEICTABISAIONMNA OO0
rpaguyeckoe OMHMCAaHUE TOrO, YTO AOJDKHO MPOMCXOIUTH HWIIM TPOUCXOAUT C JIIOJBMH Ha
pa3IMYHBIX JTamax Kapeepbl. IIpoBonmATcs chnenuanbHbIE Hay4HbBIE HCCICAOBaHUSA B
3aMHTEPECOBAHHBIX OpPraHMU3alMsIX, 0 PE3ylbTaTaM KOTOPBIX CTPOATCA KapbeporpamMmbl s
PAa3JIMYHBIX CIIEIHAIMCTOB U PYKOBOJIUTENEH.

Kapeeporpamma cocTouT u3 AByX 4acTed. B mepBoi 4HacTH COAEpXKUTCS NEPEUCHb
JIOJKHOCTEH, BBICTPOCHHBIX B ITOCIIEIOBATEIBHYIO IIENOYKY II0 BOCXOSAUIEH JIMHUH, KOTOPBIE
MEHE/DKEP MOJKET 3aHMMAaTb B TEUEHHE BCEU CBOECW TPYNOBOW ACATENBHOCTH C YyKa3aHUEM
CPOKOB 3aHATUSl JOJDKHOCTEH B rogax. Bo BTopoil - XapakTepucTuka BUAOB OOyuY€HUS,
MOBBIIIEHUS KBaTM(PUKALUY, TEPENOArOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yYEOHBIX 3aBEICHMIA,
(bakyIbTETOB, KypCOB, KOTOpPbIE HEOOXOIMMO MPOUTH MEHEKEPY Ha KapbePHOM ITYTH, BKIHOYAsI
3alIUTY JAUCCEpTAlMii M TOJIyyeHHE YYEHBIX CTENeHEeH M 3BaHMil, ¢ yka3aHHEeM INepHoAOB (B
rojax) nNpoxoxaeHus ooydenusa. CaMmocToaTeabHOEe 00ydYeHHE TaKKe BXOAMUT BO BTOPYIO YacTh
Kappeporpammel. CienyeT OTMETHTb, YTO CPOKHM HAXOXAECHHS Ha OTACIBHBIX JOJKHOCTSIX
JIOJI’KHBI YBSI3bIBATHCSI CO CPOKAMU IIOCTOSTHHOTO O0Y4EHHUS.

Pemienue curyauuu

Ha ocHoBanuu mnpuBeAeHHOW Ha PHUC. 7 KapbeporpaMMmbl MEHEIKepa MO IMepCOoHaTy
BBICIIETO 3BEHA YIIPABIEHUS MOCTPONTE COOCTBEHHYIO KapbeporpamMMmy.
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OrE0YBNO
GENEPAJIBHOE TOCYOAPCTBEHHOE BIOIIPKETHOE OBPA3OBATEJIbBHOE CMK PTYTUC
7
@ YYPEXXIEHME BbICIITETO OBPA30OBAHIA
ek -~ -~ -~
«POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
PIYTVC TYPU3MA V1 CEPBUCA» Aucm 150 uz 160
Cpoku
3aHaTNa KeanndukauvionHas yueba
AOAXHOCTER
(ner)
| HavanbHuk genaprameHTa ynpagneHns nepcoHanom Camocrostensroe obyuerme,
$HenepansHoro roCyYNapcTREHHOMO OpraHa BAacTi CTAXMPOBKa, REKTOPCKAR A
| KOHCYnbTaunoHHas AeaTenbHoCTb,
YHACTNE B KOH(DEPEHUMNX,
L CUMMNO3MyMax, CeminHapax v 7.4,
3amecTutens pykosoautens | | PekTop wHCTUTYTa 3alMra AOKTOPCKON AuccepTalmu.
PECMYGANUKAHCKOrD LeHTPa noBbiLIeHNs KBannduUKaLn 5—6 Obyuenue 8 pokTopantype
3AHATOCTH {unu couckatenscTBo)
3allnta KaHanAaTCKon Avccepraumun
3amMecTuTeNb reHepansHore Hauansnuk otpena 4-5 OByueHue & acnMpaHType
AUPeKTopa No yNpaBnexuio  —— noAroToskiA kanpos YIPABREHYECKOrD ¥ BKOHOMUHECKOTO
NePCOHANOM KPYMHOR pecnyBnukaHckoro Apoduns |
opraHmsatn MUHWCTEPCTBA
ObyyeHne Ha CneLmransHOM
Havarbrx oTaena akyn,TeTe nepencaroToskn
HauanbHuk oTaena kanpos 3—4 PYKOBOAAWMX KENPOB NPU By3e
— NOArOTOBKKM KaapoB
opraHu3auni opraHuaaLmn CamocToaTeneHoe oByveHue
s (cTaxupoeka)
Meneaxep no nepcoHany MeHepxep No NOArOTOBKE OOGYHEHUE B UHCTUTYTE MOBBLILIEHWS
opraHuaaummn KanpoB OpraHu3auMu 2—-3 kBanmpukaumu. CamoctostensHoe
- - obyyeHne (CTaxmposka)
BazoBan NOAroTOBKA IKOHOMUYECKOrO MAN YIPABNEHYECKOr o HDOCDW;I | 56 Bricuiee yuebHoe 3asenenue

Puc. 7. Kapseporpamma MeHemKepa o epcoHaly BBICIIETO 3BEHA YIIPaBICHUS

IIpoao/KUTEJBbHOCTD 3aHATHS MO pasfeay S 1 04HO-320YHON M 3204HON dopm
o0y4yenusi — 2 yaca / 2 yaca.

Pasnen 8. D dexTUBHOCTH ypaBiieHHs YeJIOBEYeCKMMH pecypcaMu

IIpakTnyeckoe 3ansiTue 17

Bua npakrudeckoro 3aHATHA: YCTHBIM ONPOC, MHUCBMEHHBIA ONPOC, PEIICHUE
TECTOBBIX 33J1aHU, BBICTYIUICHUS C I0KJIaJjaMu

Tema u conep:xaHue 3aHATUA: AYIUT YETTOBEYECKUX PECYPCOB

Heap 3aHATHSA: 3aKpeIUICHHE TEOPETHYECKHe 3HAaHWM 00 ayauTe 4YelOBEYeCKUX
pecypcoB

Conep:xaHue: ayauT YEIOBEYECKHUX PECYPCOB, OCHOBHBIE METOJABI ayAMTA, 3STallbl
MPOBEACHUS ayAuTa, pacueT ero 3(PQPeKTHBHOCTH, KOHTPOJUIMHT TIEPCOHANA: TOHSTHE U
CYIIIHOCTb, BUJIbI, 3aTPAThI HA IIEPCOHAII

IIpakTuyeckne HABBIKU: HABBIKM 3aKpEIJICHUS 3HAHUW 00 ayauTe YeIOBEYECKUX

pecypcoB
IIpoxo/kuTEILHOCTD 3aHATHA — 4 Haca.

Bomnpocs! 1151 00cykaeHust
1.Yt0 Takoe KaapoBbIil KOHTPOJUTMHI? PackpoiiTe ero OCHOBHBIE COJIEpKaHHE, LIeTH U 3aauu?
Yem oTamvaeTcsi KOHTPOJIb B KaIpOBOM paboTe OT KaapOBOr0 KOHTPOJUIMHTA?
[IpuBenuTe AeTalIU3UPOBAHHBIN MEpEYEHB 33]1a4 KaJpOBOr0 KOHTPOJIUHTA.
Yto Takoe onepaTUBHBIN IJ1aH pabOThI ¢ IEPCOHAIOM?
Kakyto cTpyKTypy UMeeT TUIIOBOW ONEPATUBHBIN IJIaH KaIPOBOTO TUIAHUPOBAHUA?
KakoBbI 11€111 ayTUTOPCKOM MPOBEPKU YETOBEUECKUX PECYPCOB?
OxapakTepu3yiTe nMpoOeMbl, C KOTOPBIMU YacTO CTAJKUBAETCS OpraHU3alys B OTHOLICHUU
BEJICHUS YUeTa YeJIOBEUECKHX PECYPCOB.
8. Uro nmpencrasinseT coboit nH(pOpMAIIMOHHAS CHCTEMA O YEIOBEUYECKUX pecypcax?
9. OxapakTepusyiTe OCHOBHBIC DJIEMEHTHI HH(POPMAITMOHHBIX CUCTEM?
10.  IIpeacraBbTe 0030p COBpeMEHHBIX WH(POPMAIMOHHBIX CUCTEM B OOJACTU YEIIOBEUECKUX
pPECYpPCOB M IPUBEIUTE UX CPABHUTEIIBHYIO XapaKTEPUCTHUKY.

Noabkown
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Ors0ysno

OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IKETHOE OBPA3OBATE/IBHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA 1 CEPBVICA»

CMK PI'YTUC

Aucm 151 uz 160

TecToBbIC 321aHUA
1. O0beKTOM ayauTa MepcoHana sBIsieTcs COCTOsSHUE:
a) COCTOSIHUE TPYAO0BOH chepbl FIKOHOMHUECKOTO CYOHEKTa;
0) TpYAOBO# KOJIJIEKTUB, €r0 OPraHu3alys 1 HOPMUPOBAHUE;
B) a/IMUHUCTPATUBHBIN anmapar;
') COCTOSIHUE TPYAOBOTO KOJIJICKTUBA B OpraHU3allNH;
1) TIOJIOKEHHUE FOCYIapCTBEHHBIX CITYKALIHX.
2. I'maBHbIe MHCCUU ayquTa OOBEIUHSIOTCS MO TPEM HAIpPAaBICHUSM (M3 MPUBEICHHBIX HUKE
ONPENICTUTH JIHIIIHEE):
a) ayIUT COOTBETCTBUS;
0) onepaTUBHBIN ayIuT;
B) CTpaTernYeCKUi ayuT;
r) ayauT 3G HEeKTUBHOCTH;
1) ayAUT MIPOU3BOIUTEILHOCTH.
3. CucreMHBIi 110AX0/1 O3BOJISET:
a) UCKIIFOUUTH HAYYHBIN TIOUCK JTYYIIUX BAPUAHTOB PEILICHHIA;
0) npu3HaTh (PaKTOPHI BHEHIHEH Cpebl U 0TPabOTaTh METOIMKY X aHAJIN3a,;
B) aBTOMAaTHU3HPOBATh YaCTh MPOIIECCOB YIPABICHHUS;
I') LIMPOKO MCIOJIb30BaTh MATEMAaTUUYECKHE METO/IbI B YIIPABJICHUU.
4. IIpu cucTeMHOM MOJXO/€ OpraHu3alus pacCMaTPUBAETCS KaK:
a) COBOKYITHOCTb 3JIEMEHTOB, B3aMOCBSA3aHHBIX MEXKIY cO00ii;
0) pa3BHBaIOLIAsCs, CAMOPETYIHpyeMasi CUCTEMA,
B) HEKas 1eJIOCTHOCTh, CO3/IaHHAs JJIsl yOBJIETBOPEHUS TOTPEOUTENEN;
I') BCE BAPUAHTHI BEPHBHI.
5. Opranu3zalinoHHas CTPYKTypa COBPEMEHHOM opranuzanuuu GopMUPYETCs UCXOS U3:
a) 3HaHUS OCHOBHBIX TEHJICHLIUH B OTPaCIIH;
0) cnenuuKy opraHU3aluy, €e MacIITadOB U MPUHITON CTPATErny Pa3BUTHUS;
B) JICHE)KHBIX BO3MOXKHOCTEH BIIaJI€IIbIIEB OpraHU3allNy;
T) OIBITA ¥ 3HAHUI PYKOBOIUTEIIS.
6. OCHOBHasI OTJIMYUTENIbHAST OCOOCHHOCTh MATPUYHOM CTPYKTYphI OpraHU3alMy CBs3aHa:
a) ¢ JIy4IlIMM UCIOJIb30BaHUEM IIEpCOHANIA;
0) c BBeJIeHEM TOPU30HTAIIBHBIX CBA3CH;
B) C TE€M, YTO 3TO MepBasi CTPYKTypa, CO3/1aHHasi CO3HATEIbHO;
T') C HU3KUMH U3JEPKKAMH Ha TIEPCOHAIL.
7. Ilepconan opraHu3anuu 3TO:
a) «KaapoBas aJMUHUCTPAIUS
0) nuI1a, UMEIOIINE TPYIOBbIE B3aUMOOTHOIIICHHSI ¢ paboTOAaTeNIeM;
B) «KaJIpOBOE SAPOY;

T') KaJIpbl;

1) COOCTBEHHHUKH OpTraHU3alllu.

8. PoinHOI ayIuTOPCKOro Aeia CYUTAETCS:
a) ['epmanus;

6) ®panuus;

B) [IBeiinapus;

r) BenukoOpuranwus.

9. Ayaut nony4us NpU3HaHUE BO BCEX DKOHOMUYECKH PAa3BUTHIX cTpaHax U 10 1929 roga oH
Pa3BUBAICS UCKIIIOUUTEIBHO Ha I0OPOBOJILHONW OCHOBE, HO ITOCIIE ONPEAEIEHHOIO COOBITHS CTall
00s13aTeIbHBIM:
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a) Benukoi oTeuecTBEHHOM BOMHBI;

0) Bo Bpemsa HTP;

B) MOCJe Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTcTBYIOIINE AyIUTY YCIYTH Pa3ACISIIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHTOBBIE YCIYTH.

11. PerynupoBaHue ayIdTOPCKOM AESITEIBHOCTH OCYIIECTBISETCS ITPU MOMOIITH:

a) cTaHJapTU3ALUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX AKTOB;

B) ayJUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOp, 3aKJIIOUAEMBI MEXAY ayJUTOPCKON (PUPMOIM W IKOHOMUYECKUM
CyOBEKTOM, €ro YCIOBHS M COJACPKAHHUE HE JIOJDKHO MMPOTHBOPECUUTH:

a) Koncrutyuuu PO;

0) cranmapTam ayJIMTOPCKOM JACSATEIbHOCTH;

B) 3akony P® «O0 aynutopckoit gesitensHOCTUH B PO,

r) TpynoBomy kojziekcy P@;

n) I'paxxnanckomy Konekcy PO.

13. Ilpomecc ympaBiIEHYECKOTO ayauTa MOXHO TMPEIACTaBUTh B BHJAE 3aMKHYTOM
MOCIIEAOBATEIHHOCTH OMepaIii U Kak YIpaBJIeHYECKUH MpoBOAUTCS B 4 dTama (OmpeaenuTh
HEBEPHBIN OTBET):

a) 9Tal MOCTAaHOBKHU MPOOJIEMBI;

0) sTamn cOopa JaHHBIX;

B) DTall COTJIACOBAHUs JOTOBOPA C aKIIMOHEPAMU;

T') 9TaIl OIIEHKH a aHaJu3a HHPOpMaIIUH;

1) 5Tan (GOpMUPOBAHUS BIBOJIOB 1 PEKOMEHIALINN.

14. DneMeHTaMu CUCTEMbl BHYTPEHHETO KOHTPOJISI SKOHOMUYECKUX CYOBEKTOB SIBJISIFOTCS:
a) yIpaBleHYECKUI KOHTPOJIb;

0) cuTyalus Ha BHEIIHEM PbIHKE TPY/a;

B) BHYTPCHHHU ay/IuT;

T') OlIEHKa HAJIMYHUS PECYPCOB.

15. AyauTopckoe 3aKIF0ueHre BKIFOYAEeT B ce0sl CIIeYIONINE YacTH:

TSl BCeX paOOTHUKOB;

a) 7151 TMHEHHBIX MEHEIKEPOB;

0) 1S FOPUIUIECKOM CITY>KOBI;

B) JJIsl CIIEIHANTUCTOB cyx0 YII;

T) 711 MEHEHKEPOB YIIPABJICHUS TIEPCOHATIOM.

16. CoBOKYIMHOCTh TPYAOCHOCOOHBIX PAOOTHHUKOB, KOTOPHIE MOTYT TPYAUTCS B OpPraHHU3AINH
MIPU HATMYXU HEOOXOAMMBIX OPTaHU3AIMOHHO — TEXHUYECKHUX YCIIOBUM, ITO:

a) TPy/1I0BOM MMOTEHIMA;

0) THYHOCTHBIN TOTSHITHAT,

B) KBaJTM(UKAMOHHBIN MTOTEHINAIT;

T') ICUX0()U3UOIOTHYECKUI TTOTCHITHAI.

17. Dtansl noCTpOEHUs KapOBOIl MOIUTHUKHU:

a) pediexcus;

0) opraHu3anus;
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B) HOPMHUPOBAHHUE;

I') IPOrpaMMHUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AIINY SIBIISETCS BCS CUCTEMA JIEATEILHOCTH IO YIPABICHUIO IEPCOHATIOM
U B XOJIe TUAarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBO/ISIIIETO 3BE€HA K pean3aluy Lenen GpupMmsl,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0 COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIINH [IEPCOHATIA;

r) ¢popManbHbIe 1 HeOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosiekTusa.

19.YVuactaukamu nporecca YII BeIcTynaroT (yKaXuTe JUIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKH TIPO(COIO30B.

20. HtoroBble >KOHOMHUYECKHE IMOKa3aTeld, KaK WHIUKATOPHl YCICIIHOCTH B YIPaBICHUHU
IEPCOHAIIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliu Ha PHIHKE;

0) KOHKYPEHTOCTIOCOOHOCTh OPTraHU3aIINN;

B) CTaOMJIBHOCTH pa0OTHI OPraHU3alINH;

T') pe3y/IbTaTUBHOCTH JIESATEILHOCTH CTPYKTYPHBIX MOJIPa3/ICICHUN;

1) JTOSUTBHOCTD IIEpCOHANA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO OMPEACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh NMPEANpUATHUS B TPYAOBOH chepe;

0) a¢pdexTrBHOCTH QYHKIIMOHUPOBAaHUS c1yk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTUBHOCTH CaMOro ayuTa;

T') CTpaTeTHIeCKOi HalpaBJICHHOCTH OHU3HeCa;

1) OCHOBHBIX HCTOYHMKOB (DMHAHCHPOBaHUs OU3HEcaA.

22. B COOTBETCTBHM C TEPHUOJMYHOCTHIO MPOBEACHUS PA3IMYarOT CIEAYIONINE BUIBI ayauTa
nepcoHaia:

a) peryJsIpHBI;

0) onepaTuBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKUH;

1) TaHEIbHBIN.

23. HauGomnee npuMEHUMBIA HHCTPYMEHT cOopa nHpopMaImy Ui aHainu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKETHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMATIBHBIX JOKYMEHTOB;

') BHELIHSS HHGOpMaIus;

1) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAET OINPEACIUTh COOTBETCTBHE JeiITeNbHOCTH B oOmactu YII
TpeOOBaHUSAM 3aKOHOAATEIILCTBA U MOJIOKEHUSIM KaJpOBON MOJIUTUKN OPTaHU3ALMH, 3TO:

a) aHKETHBIE OMPOCHI U 0030PHI;

0) aHanmu3 o(pUIHAIBHBIX TOKYMEHTOB;

B) BHEIITHSS MHPOPMAIIHS;

I') OTYETOB.
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25. Ormenka coriacoBaHHOocTH TiporpamMm B obmactu  YII apyr ¢ apyrom W ux
WHTETPUPOBAHHOCTH B OOIIIE(PUPMEHHOE YIIPABIICHUE 3TO:

a) MPOABMKEHUH 1O CITyX0¢;

0) colMaNbHBIX IPOrpamm;

B) YPOBHS KOH(QJIMKTHOCTH;

I') U3y4eHHE KaJIpOBOM MOJUTHKH;

) IpaB 4eJI0BEKa.

26. AHanu3 TpPYHOBBIX IIOKa3aTeled COJIEPKUT OCHOBHBIE HAIpPaBICHUS AHAIUTHYECKON
JESITEIIbHOCTH

a) aHaJIU3 POU3BOAUTEIILHOCTH;

0) aHaM3 pecypcos;

B) aHAJIU3 MCII0JIb30BaHUs pabovero BpeMeHH;

T') aHAJIK3 3aTpaT;

1) aHanu3 d3PPEKTUBHOCTH TPYIA;

€) aHaJK3 COLUAIHLHOTO Pa3BUTHSL.

27. KoappurmeHT HHTEHCHBHOCTH 000pOTa 10 MPUEMY ITO:

a) OTHOIIEHHUE YUCIIa MPUHSTHIX 32 ePHOJ paOOTHUKOB K UX CPEAHECIIMCOUYHOMY YHCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIINX 32 TIEPUO]] pAOOTHUKOB C CPETHECTTHCOYHOMY UX YHUCITY;
B) aHANIU3 JJOXOJIOB CHEIMATUCTOB KaJIPOBBIX CIYXkO;

') YCTaHOBJICHUE CBSA3U MEXIY MOJUTUKON HabOopa u cTpaTerueii Gupmsl.

28. 3agauaMu aHaIM3a TPYJIOBBIX MOKa3aTeNel SIBISIOTCS:

a) IMPOBEPKa BBHINOIHEHUS IJIAHOB 110 TPYAY;

0) mpoBepka 000CHOBaHUS MJIAHOBBIX 33aJJaHUH MO TPYAOBBIM IMOKA3aTeINsIM;

B) MpOBEpKa ce0ECTONMOCTH MPOYKIUH;

T') MPOBEpKa BHITIOJHEHMS OM3HEC — MJIaHA OPTaHU3allNN;

1) IPOBEpPKA OpraHU3alMOHHON CTPYKTYPhl OpraHU3aIiH.

29. Tlo xapakTepy 3aTparhbl ObIBAIOT:

a) MpsIMBIE;

0) TONTOBPEMEHHBIE;

B) 00s13aTeIbHbBIE;

T') KOCBEHHEIE.

30. Unaukatopsl yCTOWYHMBOTO Pa3BUTHS IIEPCOHANIA B OpTaHU3AIINH:

a) YKOHOMHUYECKUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHOBHBIE BUABI KOHTPOJIIMHTA JIENATCS MO (OMpPEeAETUTD JIUIITHEE):

1. crenenn pa3BuTHS;

2. BUIy 3aTpart;

3. BUJly U3MEpEHUS;

4. 00BeKTy.

32. Onpenenure 3JI€MEHThI KOHTPOJIS IEpCOHaa:

00BEKTHI KOHTPOJIS;

METO/IbI KOHTPOJIS;

CYyOBEKTbI KOHTPOJIS;

BpeMsl POBEACHUE KOHTPOJIS;

5. BCE BapUAHTHI BEPHBI.

33. Jlnsg oOHapy ) eHUsT BO3MOXKHBIX OIMMOOK B IJIAHUPOBAHUH TIEPCOHAT B €€ PeaTM3allid MOXKET
OBITH OCYIIIECTBIICH B (hopMax:

A
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1. KOHTPOJIb NPEAITOCHIIOK;,

2. KOHTPOJIb peaTH3allu;

3. KOHTPOJIb OpraHu3aiuu;

4. METaKOHTPOJIb;

5. MErakoHpOJIb.

34. Peanu3zanus 1ieyield B yIpaBJIeHUs] B CUCTEME BHYTPEHHETO KOHTPOJISL BO3JIOKEHA Ha:

OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;
OpraHU3alMOHHO- TEXHHYECKHUI MepCcoHal;

criellMaibHble KOHTPOJIbHBIE MOAPa3/IeICHMS;
TeHEPaJIbHOTO AUPEKTOPA;

5. CTOpPOHHETO ayJauTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CE0s:

a) yIpaBJIEHYECKU yUeT;

0) IIaHUpPOBaHMUE;

B) KOOPJIMHALIMIO M BBIPAOOTKY PEKOMEHAalui;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. LlensiMu cTpaTernyeckoro KOHTPOJUIMHTA SIBIISIOTCS:

1. moaepxaHue MOTEHIIMATBLHOTO yCIexa;

. o0ecrieyeHne NpUOBUIBHOCTH NPEATPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TIPEIPUATHS;

. o0ecreyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHOM MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYHAIOT:
. IOJIEPKKA KaJpOBOTO TUIAHUPOBAHHUS,

PS*’!\’!—‘
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. BBISIBIIEHHE HEJOCTATKOB M PUCKOB B KaJpOBOM paboTe;
5. BCE BapHUAHTHI BEPHBI.

. o0ecrieyeHrne rapaHTUH HaJIe)KHOCTHU U MOBBIIIEHNE KauyecTBa HHPOPMALIMU O TIEPCOHAIIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;

38. I/IH(I)OpMaI_II/ISI, MOCTaBIsIeMasl CHUCTEMOM KOHTPOJJIMHI'A, AOOJDKHA OTBCUATH CJICAYIOINIUM

TpeOOBaHUSAM:

JIOCTOBEPHOCTD;

IIOJIE3HOCTB;

HE3aBHCHMOCTB;

HKOHOMUYHOCTB;

. PETyJISpPHOCTD.

9 OCHOBHBIMU pa3jiesIaMH CTPYKTYPbl KOHTPOJIJIMHTA NIEPCOHANA SBISIOTCSA:
IIOCTaHOBKA LIEJIEH U 3a]a4;

IJITAHUPOBAHUE 3aTPaT Ha IIEPCOHAI,

cOOp TaHHBIX;

BbIpa0OTKa yIpPaBIE€HYECKOTO PEIICHUS;

. TIPOBEJICHUS AHTUKPU3UCHOM MOJIUTUKH.

40 Baxneitmyrmu 00beKTaMu KOHTPOJITMHTA SBIISIOTCS:
1. mpuObLIB;

2. peHTabeNbHOCTD;

3. IpOM3BOJUTENBHOCTD TPYAQ;

4. «EHTPBI OTBETCTBEHHOCTU;

5. «ympaBJIEHUYECKOE SAPOY.

U"P.‘-'J!\’!—‘“’U"PPJ!\’!—‘

BricTyniieHue ¢ 3cce 1 I0KJIAJAAMM 110 CJeAY0lIed TeMaTHKe:
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1. MeHemKMEeHT KayecTBa, OCHOBHAS CyTh IMOHATHS.

2. TlpodeccuonanbHble CTAHAAPTHI .

3. Meroas! u cpencra Beeobmero MenemxmMenTa kauectsa TQM.

4. CaMOOLIEHKa U €€ POJIb B COBEPIIECHCTBOBAHNU MEHEIKMEHTA KaueCTBa.

5. AyauTt Kak HHCTpYMEHT noaaepxku T QM.

6. IlpaBonpuMmeHHTENbHAS MPAKTUKA ayAUTA IIEPCOHAIA.

7. DddexTuBHOCTh M HEAD(HEKTUBHOCTH YIIPABICHUECKOTO ay/IMTa: U3yUYEeHUE 3apyOeKHOTO
¥ OT€YECTBEHHOT'O OIBITa KOMITAHUH.

8. 3akoHoJaTeNbHBIC aKThl 1 OCHOBHbIE HOPMATHBHbBIE [TPABOBbIEC JOKYMEHTHI 2y TUTOPCKOI
NeSITETTbHOCTH.

9. OOparHas cB3b NpU MPOBEIACHUH ayIUTa YETIOBEUECKUX PECYPCOB.

10. Mcrounnku HHGOPMALIMH TP IPOBEIACHNUN ayAUTa YEIOBEYECKUX PECYPCOB

11. KazmpoBasi monuTHKA U €€ POJib B YIIPABICHUH YEIOBEYECKUX PECYpPCOB

12. Aynuropckoe 3aKiIoueHHe U ero posib pu GOpMUPOBAHUH NOTUTUKA Y1

13. DkcneptHas oneHka. [Ipumep SKcrmepTHONW OLEHKM HAa TMpUMEpe KOHKPETHOM
OpraHu3aIuHg.

14. Muccus opraHu3aiyy U €€ B3auMOCBSI3b C MICCHEH ay/IuTa 4eJI0BEUECKUX PEeCypcoB

15. Ananu3 peTHHTa OCHOBHBIX KOMITAHHUM, MMPEJOCTABIISIONINX ayAUTOPCKUE YCIYTH.

16. OcHoBHBIE TpPYAOBBIE MOKA3aTEeNM, AHAIM3UpPYEMble B XOJ€ ayauTa YeIOBEUECKHX

pecypcos
17. KOHTpOJUIMHT KaK 3JIEMEHT YIPaBJICHUS YEITOBEYECKUX PECYPCOB

IIpakTnyeckoe 3ansTue 18

By npakTH4ecKoro 3aHATHSA: ONPOC, TUCbMEHHBIN ONPOC, BHICTYIUIEHHUS C JOKJIaJaMU

Tema wu coaepxanue 3aHATHUS: OQPEKTUBHOCTb YIPABICHUS YEIOBEYECKUMHU
pecypcamu

esab 3aHATHSA: 3aKpeIUIEHUE TeopeTHdeckue 3HaHUH 00 3(pPeKTHUBHOCTU yHpaBiIeHUS
YeJI0BEYECKMMH pecypcamMu

Conep:xkanue: Ilonsatue >(QQEeKTUBHOCTD YIPABICHHUS YEJIOBEYECKHMMU DPECYpCaMHU.
MeTtonbl onieHKH 3()PPEKTUBHOCTU EATEIBHOCTU 0 YIPABIECHUIO YEJIOBEUECKUMH PECYPCAMHU.
KonnyecTBeHHBIE M KAaueCTBEHHbIE  METOJAbl  OLEHKH H(PPEKTHUBHOCTH  yIpaBIICHUS
yenoBeueckuMu pecypcamu. [lonstue KPI kak mokazarenb AESTEIbHOCTH ISl ONPENCIICHUS
CTENEHM JOCTHXKEHUS e, OCHOBOIIONIOKHUKMA TEOPUM U IPAKTUKU CUCTEMBI YIPABICHUS
3¢ ¢dekTUBHOCTHI0. OCHOBHBIE KOMIIOHEHTBI CUCTEMBI. Y CIIOBHS, HEOOXOAUMBIE ISl pa3pabOTKU
cucrembl. OcHoBHble npuHIMNBl PerfomanceManagement. Anroputm pa3paOOTKH MaTpHil
nenei m  KPIL  Onpenenenue pe3yiabTaTUBHOCTA  COTPYJHHUKOB, €€ B3aUMOCBS3b C
BO3HArpaXKJeHueM. Y CIOBUS, HEOOXOJUMBbIE /7Sl pa3paboTKH U BHeApeHUs cucteMbl. OCHOBHbBIE
aTamnbl pa3paboTKH U BHeApeHus cuctemsl PerfomanceManagement.

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIuieHUs 3HaHUA 00 3¢p¢PeKTUBHOCTH
yIpaBJeHUS YEI0BEYECKUMHU pecypcaMu

IIpoxoxuTeIbHOCTH 3aHATHA — 4 yaca.

Bonpocs! 1i1s1 00cyxaeHust

Urto npeacTaBisioT coboi KpuTudeckue PakTopsl ycrexa B OpraHnu3aium’?
UYro npencrasnser coboit SMART - nmpuammn?

Kak ctpoutcs B koMnanuu uamepurenabHas cucreMa 3pGeKTHBHOCTH?
HazoBute Hanbonee uzBectusie KPl coBpemenHoro pekpyrepa?
[Tepeunciure n oxapakTepu3yuTe OCHOBHBIC dTaIbl pazpadoTku KPI.

Kro pazpabarsiBaer cucremy KPI B opranuzanun?

ok wdE
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7. [Tpusenure npumepsl KPI s npennpusituii
8. Kaknumu 0CHOBHBIMU ITOKa3aTeNIsIMHU OIICHUBAIOTCS pe3YyJIbTaThl TPy/ia epcoHana’?
9. Uro BKITIOYAET B ce0s CHCTeMa TPYAOBBIX IMOKa3aTemeii?
10.  Kak ocCymecTBIsIOTCS aHAIM3 M OIEHKA BBINONHAEMOH paboTh? Kakyio poibp oHHM
UTPAIOT B YIIPaBJIEHUH [1EPCOHATIOM?
11.  Kakue OCHOBHbBIE IIOKa3aTeNM CJIEIyeT MPUMEHITH Ui OLCHKH A(PPEKTHBHOCTH
KaJIpOBOM MOJUTUKU?
12. Kak oueHHMBaIOTCSI KOHEYHBIE PE3YIbTAThI ACATEIBHOCTH MPEIIPHUITHS?
13. B uem 3aKkiIrO4alOTCs HETPATUIMOHHBIE CIOCOOBI OICHKH mepcoHana? YUro oHH
IpeycMaTpUBatOT?
14. Ot kakux (aKTOPOB 3aBUCHUT BBEIOOP METO/1a aTTECTAIIMU COTPYIHUKOB?
15. Kak MOXHO yYUTBIBAaTh CTPATETUYECKHE [IEITN Pa3BUTHUS MepcoHaa?
16 Kaxkue MCKAYHAPOAHBIC CTATUCTUYCCKUC IMOKA3aTCIIM HMCIIOJB3YIOTCSA Ha COBPEMCHHBIX

dbupmax A onpeaeneHus pacXxo0B Ha CoJiepKaHue epcoHaa’?
17. Uto BXOAMT B 3aTpaThl HA OTUIATY TpyJa MepcoHana’?
18.  [aiite ompeneneHue OCHOBHBIX M JIOTIOJHHUTEIBHBIX PAacXOJOB Ha IEpPCOHAN
OpraHu3aliHy.
BoicTyuieHHe ¢ 10KJIAJaMH U MPe3eHTANUSIMUA HA TeMbI:

- CoBpeMeHHBII MHCTPYMEHTAPHH OLIEHKH IMEepCoHalla - CHUCTeMa COaJlaHCHPOBAHHBIX
nokasarenei (BSC — BalancedScorecard);

- CoBpeMeHHBIII WHCTPYMEHTApUil OICHKH NEepCOHala  KIIOYEeBBIE ITOKA3aTeNn
s dexruBHocTH aestenbroctu (KPI — KeyPerformancelndicators).

- OnbIT nepenoBbIX MpennpusTuii B pazpadotke KeyPerformancelndicators.

- [Ipumeps! KiTtOUEBBIX MOKazaTenel 3(pGeKTUBHOCTH AT IPEANIPUATUI

IIpoao/KUTEJBbHOCTD 3aHATHS MO pa3feay S sl 0YHO-3204HON M 3204HON dopm
o0yueHusi — 2 yaca / 2 yaca.

8. IlepeyeHb OCHOBHOW W JONMOJIHUTEIbHOI Yy4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
NHPOPMALMOHHO-TEJIeKOMMYHHKAIIHOHHOM ceTH «HHTepHETY, nepeveHb
HH(OPMALMOHHBIX TEXHOJIOTHH, MCIOJb3yeMbIX IIPH OCYIIECTBJICHHH 00pa30BaTEJbHOIO
npouecca no AUCHUILVIMHE (MOAYJII0), BKJIKOYAs NepedyeHb NPOrpaMMHOro odecneyeHust U
HH(OPMALMOHHBIX CIPABOYHBIX CHCTEeM ( IPH HEOOXOAUMOCTH)

8.1. OcHoBHas 1uTEparypa

1. Acamues A.M., Bykosuu I'I'., CrpouteneBa T.I. DOxoHOMHKa U yIpaBleHHE
YyeJloBeYeCKUMH pecypcamu. YuebHoe nocodue, M3aarensctBo: MHOPA-M, 2019, 143 c. 9BC
Znanium.com. Pexxum nocrymna: https://znanium.com/catalog/document?id=336011

2. Kapramosa JI.B. VYmpaBineHue denoBeuecKMMHU pecypcaMu. YdeOHoe mocooOue.
WznatensctBo: HMHOPA-M, 2019, 235 c¢. - 3OBC Znanium.com. Pexum npocrymna:
https://znanium.com/catalog/document?id=337841

3. Heitneka A.B., becnanpko B.A.YmpaBieHue uenoBeYECKUMHU pecypcamu. YUeOHUK.
M3narensctBo: JlamkoB u K, 2020, 388 c. - DOBC Znanium.com. Pexwum mocryma:
https://znanium.com/catalog/document?id=358506

8.2. lonotHuTEIBHAS IUTEPATYPA
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1. Epemun B. U.Ynpasnenue uenoBedeckuMu pecypcamu: YueoHoe nocooue/EpemunB.1.,
HlymakoBlO.H., XKapukosC.B. - M.: HUL[ UH®PA-M, 2018. - 272 c. ObC Znanium.com.
Pexxum moctyma: https://znanium.com/catalog/document?id=302367

2. KubanoB A. f.Ympaenenue mepcoHasoMm opraHuzanuu: YuyeOuuk / KubanoB A.f.,
barkaeBa UM.A., UBanoBckas JI.B.; Ilon pen. Kubanos A.fl., - 4-e usn., nom. u mepepad. -
M.:HUI] NH®PA-M, 2021. 9BC Znanium.com. Pexxum JlocTyIna:
https://znanium.com/catalog/document?id=375867

3. JluBmmmn A.C. YopaBlieHHE 4YeIOBEYSCKUMH PECYypCaMu: TEOpPHUsS M MPAKTHKA. Y4eOHOe
nocobue, HMzmarenbctBo: PUOP, 2018, 266 c¢. - OBC Znanium.com. Pexum pgocryna:
https://znanium.com/catalog/document?id=158966

8.3. Ilepeuennb pecypcoB HH(POPMALMOHHO-TEJTEKOMMYHUKAIIMOHHOM ceTu «HTepHET»

1. http://www.minfin.ru — opurmaneueiii caiit Munucrepcrsa punancor PO

2. http://www.nalog.ru - opunmanpuelii caitt @enepanbHON HAJIOTOBOH CITyKOBI

3. http://www.gks.ru/ - odunmanbubii caidt @DemepanbHOR  CIIYKObI TOCYAaPCTBEHHOM
CTaTHUCTUKH

4. DnexTponHas oubimorednas cucrema Book.ru: http://www.book.ru/

5. DOnexktpoHHas Oubnuoreka nucceprauuii Poccuiickoir ['ocynapcTBeHHON OHOTHMOTEKH:
http://diss.rsl.ru/

6.

7. Hayunas snextponHas oubnuoteka e-library: http://www.e-library.ru/

8.

9. DnexTpoHHas OMOIMOTeUHast cucTeMa Znanim.com: http://www.znanim.com/

10. YHuBepcUTeTCcKas UH(pOpPMAaLMOHHAs cucrema  Poccun (Yuc Poccun):

http://uisrussia.msu.ru/

11. DnexTpoHHBIN pecypc u3narenbeTBa Springer: http://www.springerlink.com/
12. EauHoe OKHO JA0CTYyIa K 00pa3oBareibHbIM pecypcam: http://window.edu.ru/
14. TlouckoBas cuctema yandex.ru

15. TlouckoBas cuctema google.com

16. IlouckoBas cucrema rambler.ru

8.4. Ilepeyens NporpaMMHOro odecne4eHns, COBpeMEHHBIX NPO(ecCHOHAIBHBIX 0a3
AAHHBIX U MH(OPMAIMOHHBIX CIPABOYHBIX CHCTEMAaM
1. Microsoft Windows
2. Microsoft Office
3.Bbasmr JTaHHBIX Enunoro Nurepner-noprana Poccrara
http://www.gks.ru/wps/wcm/connect/rosstat_main/rosstat/ru/statistics/databases/
4.ba3a conmonoruyeckux aaHaeix BIIMOM https://wciom.ru/database/
5. Undopmannonno-cnpaBounas cucrema HWurepuer-sepcun npoekra HR-Portal — http://hr-
media.ru/category/hr-issledovaniya/
6. MudpopManuoHHO-CIpaBOYHAast cucTeMa MurepHer-Bepcuu Tpoekta KaapoBoe  Jieno
https://www.kdelo.ru/

9. MeroauvecKkue yKa3aHUu il 00y4alOIUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Iporiecc u3y4yeHHs AUCHUILUIMHBI TPEAYCMAaTpPUBAE€T KOHTAKTHYIO paboTy cC
npenoaaBareneM (paboTa MPAKTHUYECKUX 3aHITHIX) M CAMOCTOSTEIBHYIO (CaMOITOATOTOBKA K
JISKIHSAM ¥ TIPAKTHYSCKUM 3aHATHSAM) paboTy 00ydaromerocs.
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Ors0ysno

YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

@J ®EJEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK PTYTUC
PrYTHC TYPU3MA U1 CEPBUCA» Aucm 159 us 160

B kaudecTBe OCHOBHBIX (OPM OpraHuzanuu y4eOHOro Ipolecca MO TUCIHILUIMHE
«YTpaBieHHE YEJIOBEUECKUMHU PECYPCaMU» BBICTYNAIOT JIEKLMOHHBIE M MPAKTUUECKUE 3aHATUS
(c UCrIOIb30BaHUEM MHTEPAKTUBHBIX TEXHOJIIOTUH 00Y4YEHHs), a TaK K€ CaMOCTOsATeNIbHAs paboTa
oOyJaronuxcs.

Teopernyeckue 3aHATHSA(TPAINNHOHHBIE JIEKIHH) OPraHU3ylTCs MO mnoTokam. Ha
JeKIMSAX M3JIaraloTcs TEeMbl JUCHUIUIMHBL, TPEAyCMOTPEHHBIE paboyeil mporpammoii,
aKLEHTUPYEeTCsl BHUMaHWE Ha HauboJjee NPUHIMINAIBHBIX U CIIOKHBIX BOIPOCAX JUCLUIUIMHBL,
YCTAaHABJIMBAIOTCS BOMPOCHI JJISI CAaMOCTOSATENBHOW mpopaboTku. KoHCHEeKT JeKkuuii sBisiercs
0a30if MpU MOATOTOBKE K NMPAKTUUYECKUM 3aHATHAM, K SK3aMEHY, a TaKkKe CaMOCTOATEIIbHOM
Hay4YHOU JEATEIbHOCTH.

OCHOBHBIMM  BHJAMHU JIEKUMH @O0 JUCLUIUIMHE «YIPABICHUE YEJIOBEYECKUMU
pecypcammy SBISIOTCSA:

- TPaIMLINOHHBIE JIEKIIVH;

- IEKUUSA-BU3YyaIU3aLusl.

[IpakTuueckue 3aHATHUS 1O JIUCLHUIUIMHE «YTPaBIECHUE YEIOBEUECKUMU pecypcamm»
IPOBOJATCS B CIHEIHATM3UPOBAHHOM KaOMHETE, OCHAIEHHOM CTEHJIAMH, MYJIbTUMEIUHHBIM
TEXHUYECKUM 00OPYAOBAaHUEM U CIIELUATN3UPOBAHHBIM 000PYA0BAaHUEM.

[lenp mpakTUYECKMX 3aHATHI: NpuUOOpeTeHHe MPaKTUYECKUX HABBIKOB B 00JacTH
yIpaBJICHUS] YEIOBEUECKUMHU pecypcamu. [IpakTuueckue 3aHATHS CIIOCOOCTBYIOT —OoJee
rIyOOKOMY TIOHMMAaHHMIO TEOPETHYECKOTO MaTephaja yuyeOHOTO Kypca, a TakkKe Pa3BHUTHIO,
(GOpMHPOBAHHIO U CTAaHOBJEHUIO Pa3IMYHBIX YPOBHEH COCTABISIOMIMX HPOGECCHOHATBLHON
KOMIIETEHTHOCTH CTYJI€HTOB.

OCHOBHBIMM  BUAAMM IPAKTUYECKMX 3aHATUH 1O JUCUUIUINHE «YIIpaBJICHUE
YeJIOBEYECKUMH peCcypcaMu» SBISIOTCA:

YcTHBIE M NHCBMEHHBIH ONPOC- METOABl KOHTPOJIS, IO3BOJISIOIIUE HE TOJIBKO
onpamnvBaTh U KOHTPOJIMPOBATh 3HAHUS YYalllUXCsl, HO U Cpa3y K€ MOIpPaBsITh, OBTOPSITH U
3aKpeIUIATh 3HAHMWS, YMEHHMsS W HaBbIKM. METOIbl, NpU HCIONB30BAaHUM KOTOPOTO YEJIOBEK
OTBEUYaeT Ha psAJ 3aJaBa€MbIX €My BOINPOCOB — YCTHO WJIM IMUCBMEHHO, B COOTBETCTBUHU C
BBIOPAHHBIM THIIOM OIPOCA.

TecToBble 3ajaHusl - METOJ MENAaroruuyeckod TUArHOCTHKH, C IOMOLIbI0 KOTOPOIO
BBIOOp TMOBEAEHUS, MNPE3CHTYIOIIEro MNPEANOChUIKM WM pe3yibTaThl y4eOHOro Ipolecca,
JOJKEH MaKCHMaJIbHO OTBEYATh MPHUHIIMIIAM COMOCTaBJIEHUS, OOBEKTUBHOCTH, HAAEKHOCTH U
BaJIMIHOCTH U3MEPEHUN.

Case-study/Pemiene CUTYyaMOHHBIX 3aJa4 - aHaIW3 pEaJbHBIX MPOOJEMHBIX
CUTYallUii, UIMEBIIMX MECTO B COOTBETCTBYIOIIEH 00JaCTH MPOPecCUOHATBHON NesITeIbHOCTH, U
MOKMCK BapUaHTOB JIYUIINX PELIECHUI.

JleoBasi miin posieBasi UIpa — 3TO UMHUTALUS paboOYero Inporecca, MOJASIUPOBaHHE,
VIPOILIEHHOE BOCIPOM3BEIECHUE PEaTbHOM MPOM3BOJCTBEHHON cuTyanuu. llepea yuyacTHUKaMu
UIpbl  CTaBATCA 3a/Jayd, AaHAJIOTUYHBIE TEM, KOTOPbIE OHM PEIMIAIOT B  EKEAHEBHOU
npoheccCuoHaTbHON NeSTENbHOCTH.

I'pynnoBass auckyccusi - Meroj OOydyeHHs, TOBBIIAIOIIUNA WHTEHCUBHOCTh U
3¢ (PEeKTUBHOCTH TIpoIecca BOCIPHUATHS 3a CYET AaKTUBHOTO BKJIIOYEHHS OOyJaeMbIX B
KOJUIEKTUBHBIN IOMCK HMCTHHBI. B TpynmoBol AMCKYCCHMM KaKIbld YJI€H TPYNIbI IOJy4aeT
BO3MO>XHOCTb IIPOSICHUTH CBOIO COOCTBEHHYIO TO3UIINIO, OOHAPYKUTh MHOr0o0pa3ue Mmoaxo/10B,
o0ecrieynTh BCECTOPOHHEE BHUJICHHME Tmpeamera. Kpome Toro, rpymnmoBasi TUCKYCCHS
aKTUBU3UPYET TBOPYECKHE BO3MOXHOCTH YEJIOBEKA, €ro MHTEpeC K MpeAMETy OOCYyKAeHus,
SBIISICTCS TIPEKPACHBIM CPEJICTBOM CIUIOYEHHUS W Pa3BUTHUs TPYIIbI, 00eCHeyuBaeT MpPUHATHE
TPYIION HanboJiee ONTHUMAIIBHBIX PEIICHUN.
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BoicTynmiieHue ¢ 1okjaagamMu/acce - 3TO CAaMOCTOSITENIbHAS TMCbMEHHAasl paboTa Ha Temy,
NPEUIOKEHHYIO TIperojaBaTeneM (TeMa MOXKET OBITh MpemIokKeHa U CTYACHTOM, HO
00s3aTenbHO JOHKHA OBITH COTJIacOBaHa C mpenojaBaTeneM). Llenb acce cOCTOUT B pa3BUTHU
HAaBBIKOB CaMOCTOATCIIbHOIO TBOPUYCCKOI'O MBINIJICHUS U IMCbMCHHOT'O M3JIOKCHUA CO6CTB€HHBIX
MBICTICH.

Lenpto  camocToATENbHOW  pabOTHl  OOydarommxcsi  siBjasercs  (OpMHUpOBaHHE
CIOCOOHOCTEH K CaMOCTOATEIbHOMY IMO3HAHUIO U 00YUEHHUIO, TOUCKY JIUTEPATyphl, 0000LICHHIO,
0(pOpPMIICHHIO U TTPECTABICHUIO MOJYUYECHHBIX PE3YIbTATOB, UX KPUTHUECKOMY aHATIHN3Y, TOUCKY
HOBBIX W HEOPAMHAPHBIX PELICHHUM, apIyMEHTUPOBAHHOMY OTCTAMBAHUIO CBOMX IPEIUIOKEHUN,
YMEHH MOATOTOBKH BBICTYIIJICHUI U BEICHUS TUCKYCCHIA.

DopMbI CAMOCTOSITEILHON PadoThI

CamocrosiTennbHass padoTa 3aKIIOYAETCSd B M3YYCHUH OTICIBHBIX TEM I10 3aJaHUIO
IpernoIaBaTess Mo PEKOMEHyeMOW UM YU4eOHOH TUTepaType M BKIIOYACT:

- TOJTOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIUTepaTypoi no aucuumiinHe Ha caiite ObC znanium.com.;

- IMOATOTOBKY K BBICTYIIJICHUAM, JOKJI1aaaMm, COO6HI€HI/I$IMI/I 10 TEMATHUKE,
PEKOMEH0BaHHOH MPENoaBaTeIeM;

- IOATOTOBKY KEWCOB M MPE3eHTAIUil TI0 PEKOMEHJOBAaHHBIM IIPETOAaBaTeIeM TEMaM;

- 0030p HAy4YHBIX CTaTel U UX aHHOTAIHUS.

CaMmocrosiTenbHas padoTa sBIIsIeTCs 00s13aTENIbHOM 17151 KaX/10r0 00y4aro1erocs.

HepequL TEM CaMOCTOSITEILHOMN pa6OTI>I CTYACHTOB IIO IOATOTOBKE K JICKIMOHHBIM M
MPAKTUYECKUM 3aHITHSIM COOTBETCTBYET Y4eOHO- TEMaTHYeCKOMY pEUTHHT-IIaHy paboueit
MIPOTPaMMBI.

10. MarepunanbHO-TeXHUYECKast 0a3za, Heo0XoauMas s OCyLLeCTBJICHHSA
00pa3oBaTeIbLHOIO MPOUEcca MO0 AMCHHUILINHE (MOIYJII0):

Y4eOHble 3aHATHS MO AWCHUIUIMHE «YTpaBlIEeHUE UEJIOBEUECKUMHU pPecypcaMu»
MPOBOJATCS B CIENYIONIMX  OOOPYJAOBaHHBIX  Y4e€OHBIX  KaOMHETaX, OCHAIEHHBIX
COOTBETCTBYIOIIUM 000pPYI0BaHUEM:

. HaumenoBanue 000pya0BaHHbBIX yUeOHBIX KAOMHETOB, OOBEKTOB
Bup yaeOHBIX 3aHATHIA 1O .
JE— JUIsL IPOBEIEHUS IPAKTHYECKUX 3aHATHH C IIEpeuHEM OCHOBHOTO
000pyIOBaHUs
3aHATUS TEKIUOHHOTO | yyeOHas ayAuTOpus, ClieHaTu3upoBaHHas yueOHas meOelb
THUIIA, TPYITIOBBIC U TCO: BHJICOMTPOCKITMOHHOE o0opynoBaHuEe/TIEPEHOCHOE
UH/IUBUIYyalIbHbIE BUJICONPOEKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIMH, TEKYIIHNA | JOCKa
KOHTPOJIb,
IPOMEKYTOUHAS
aTTecTanus
3aHATHS CEMUHAPCKOTO | ydeOHast ayuTOpHs, CIIeIUAIN3pOBaHHast yaeOHast MmeOeIb
TUNA TCO: BUJICONIPOECKIITOHHOE 000py/I0BaHNE/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
J0CKa
CamocrosTenbHas paboTa | TIOMELIEHUE TSl CaMOCTOSITEIbHON paboTHhl,
00yYaromuxcst crenuanu3upoBanHas ydyebHas medens, TCO: BUACONPOECKIIMOHHOE]
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o0opysoBaHue, aBTOMAaTU3UpPOBaHHbIE paboune MecTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIXO/Ia B MH(OPMAIIMOHHOA
TEJIEKOMMYHUKAIIUOHHYIO ceTh "MHTepHeT", mocka;

[Tomemienue Afis CaMOCTOSATENHHONW pPabOThI B YHUTATHHOM 3aII¢

Hay4Ho-TexHuuecKoi oubimoreku YHUBEPCUTETA,
CIelUalM3upOBaHHas ydyeOHass MeOenb aBTOMATH3UPOBAHHBIC
paboune MecTa CTYICHTOB C BO3MOXXHOCTBIO  BBIXOJI

MH(POPMALMOHHO-TEIEKOMMYHHUKAITHOHHYIO cetp «MHTEpHETY,
UHTEpaKTUBHAs JOCKA
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