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1. AuHoTauusi padoyeii mporpaMMbl TMCUMILTAHBI (MOYJIs1)

Juctunnmna «Pa3paboTka ympaBieHUYECKMX pelIeHUi» BXOAUT B 0a30BYI0 4acThb
nepBoro Oloka mporpamMmbl OakamaBpuata 1O HampaBieHuro nonaroroBku  38.03.02
«MeHemKkMeHT, npoduiib MeHeKMEHT OpraHu3alitu.

JucuumnrHa HarpaBieHa Ha (OPMUPOBAHUE CIEIYIOIIUX KOMIIETEHINHA BBIITYCKHHKA!

OIIK-2 — cnocoOHOCTBIO HAaxXOOUTh OPTraHU3ALMOHHO-YIPABICHUYECKHE pEIICHUs U
TOTOBHOCTb HECTHU 3a HUX OTBETCTBEHHOCTH C MO3ULMI COLMAIBHON 3HAUUMOCTH IPUHUMAEMBIX
pEUICHHUI,

OIIK — 6 — BmajgeHWeM METOJaMM TPUHATHS PEIICHUH B YIPABICHUU ONEPAIMOHHOMN
(IpOU3BOICTBEHHOI) NEATENLHOCTHIO OPraHU3aIIHIA;

[IK-7 — BrnajgeHWeM HaBbIKAMHU IIOATAIHOIO KOHTPOJS pealu3aluu OW3HEC-IUIaHOB U
YCIOBUHM 3aKJIIOUYAEMBIX COTJIAIIEHUH, JOTOBOPOB M KOHTPAKTOB, YMEHHE KOOPAWHHUPOBATH
JESTEIIbHOCTh HCIIOJIHUTENEH C TOMOIIBI0O METOJAWYECKOT0 MHCTPYMEHTapHsl pean3aluu
VIpaBICHYECKUX peHIeHUH B 00JacTH (YHKIIMOHATBLHOTO MEHEIKMEHTa I JOCTHKEHUS
BBICOKOM COTJIACOBAHHOCTH TP BBIIOJHEHUN KOHKPETHBIX IPOEKTOB U paboT;

[1K-10 -BnameHueM HaBbIKAMU KOJIHMYECTBEHHOTO M KaYECTBEHHOI'O aHaIu3a uH(opManuu
OpY TPUHSATHH YIPABICHYECKUX PEIICHHUH, MOCTPOCHUS HIKOHOMHUYECKUX, (HHAHCOBBIX U
OpPraHU3aI[MOHHO-YIIPABIEHYECKUX MOJENeH MyTeM HX aJalTalud K KOHKPETHBIM 3ajJadam
yIpaBieHUsI.

Copnepxanne AuCUUIUIMHBI «Pa3paboTka ympaBlIeHYECKUX DPEILIECHUI» OXBaThIBAE€T KPYT
BOIPOCOB, PacCKpbIBAIOIIUX (PYHKIIMU PEIIEHUH B OpraHU3alMM Mpoliecca YIpaBiIeHUs, OCHOBbI
METOMOJIOTUH U TEOPUH pPa3pabOTKU YIPaABIEHUYECKOIO PELICHMs, TUIOJOTHH, YCIOBHUS U
(akTopbl KauecTBa YIPABIEHUYECKUX pELICHHUH, IEJIEBYI0 HANpaBJICHHOCTh YIPABIEHUYECKUX
pelIeHni U ee B3aUMOCBSI3UM C BBIOOPOM abTEPHATUB JAEHUCTBHM, 0COOEHHOCTH pa3paboTKU
YIPaBICHYECKUX PEIIEHUH B YCJIOBHUSX HEOINPEAEICHHOCTH U PHUCKA, OpPraHU3al[MOHHBIE U
COLMAJIBHO-TICUXOJIOTHYECKHE OCHOBBI Pa3padOTKU YIPaBICHUECKUX PELICHUN, OpraHU3aluio U
KOHTPOJIb UCTIOJTHEHUS YIIPABIEHYECKUX PEIIEHUH, CUCTEMbI OTBETCTBEHHOCTH MOJIETH, METObI
U TEXHOJIOTUHU pa3pabOTKH yIPaBIEHYECKOTO peIIeHus.

OO0mast TpyIOEMKOCTh OCBOCHHSI JUCIMIUIMHBI COCTaBIsAE€T 6 3a4eTHBIX enuHuil, 216
4acoB, B TOM YHCJIE:

- JUTst OYHOH (hOpMBI 0OYUEHUS — KOHTAKTHasi paboTa IpenoaBaress co CTyaeHToM — 148
yacoB (68 uaca — 3aHATHS JIGKLIMOHHOIO THUMA, /2 yaca — 3aHATUS CEMUHApCKOro THIIa,
KOHCyNIbTallMu- 4 daca, MPOMEXYTOYHas arrecTauus- 4 yaca), caMmocCTOsTeNlbHas paboTta
CTyneHTa — 68 Jacos;

- JUIS OYHO-3204HON (opmbl OOyueHHs — KOHTaKkTHas paloTa IpernoaaBatress Cco
crynentoM — 60 dacoB (24 waca — 3aHATHS JIGKIIMOHHOTO THMa, 28 4YacoB — 3aHATHUA
CEMUHApPCKOTO THIIA, KOHCYJIbTalMU- 4 4daca, NPOMEKYTOYHAs arrectaimus- 4 daca),
camocrosiTeNnbHas padoTa cryneHTa -156 yacos.

- JUIs 3204HOM (popMBI 0OyUEHHsI — KOHTAKTHasi paboTa MpernojaBareis co cTyieHToM — 48
gacoB (18 dWacoB — 3aHATHS JICKIIMOHHOTO THUIMA, 22 Yaca — 3aHATHUS CEMHWHAPCKOro THIIA,
KOHCyNbTallMM- 4 daca, MPOMEXYTOYHas arrecTauus- 4 yaca), caMmoCTOsTeNlbHas paboTta
cTyneHTa -168 gacos.

[IpenoaBanre AMCUMIUIMHBI BeAeTcs Ha ouyHOW ¢opme oOyueHuss Ha 3 Kypce B 6
CceMecCTpe MPOJOKUTENbHOCThIO 18 Hexenb (3 3aueTHble eqUHUIBI), HA 4 Kypce B 7 ceMecTpe
NPOJIOJDKUTEIBHOCThIO 18 Hemenb (3 3adeTHbix eauHMibl). Ha ouHO-3a04uHOM  (opme
MpenoiaBaHue TUCIMIUIMHBI BeAeTcsl Ha 4 Kypce B 8 cemecTpe (3 3a4eTHBIC €AUHUIIBI), HA S5
Kypce B 9 cemectpe (3 3adeTHbIC CAMHHUIIBI), HA 3a04HOM Gopme oOyueHus Ha 4 Kypce B 8
cemectpe (3 3aderHble eAMHHUIBI), Ha 5 Kypce B 9 cemectpe (3 3auYCTHBIX EAMHHUIIBI) H
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IpeaycMaTpuBaeT MPOBEJCHUE YYEOHbIX 3aHATUH CIEIYIOLIUMX BHJOB: JEKIHH, B TOM 4YHCIE
NOTOYHBIE JIEKIIUHU, MPOOJIEMHBIE JIEKLINHU, MPAKTHUECKUE 3aHATUS B (hopMe pabOThl B MallbIx
rpynnax, JUCKyCCUU, HHANBUAYAJIBHBIX U IPYIIOBBIX MPAKTUKYIOIUX YIPAKHEHUAX, aHAIU3a
KOHKPETHOW CHUTYyalllH, JIeJIOBOW UTPHI, CAMOCTOSITEIbHAS paboTa 00y4aromuxcs, TpynnoBbie U
WHIVBUAYAJIbHBIE KOHCYJIbTALHH.

IIporpammMoil NpenyCMOTpPEHBbI CIEAYIOIIME BUIbI KOHTPOJIA: TEKYIIUHA KOHTPOJb
ycreBaeMoCcTH B (opMe IUCBMEHHOIO TECTUPOBAHMs, KOJUIOKBUYMa, MOJITOTOBKM H
NPE3CHTAIMK JOKJIAJ0B C MPE3CHTAlMsSMH, BBIIOJIHEHUS AyIUTOPHONM KOHTPOJIBHOW DPabOTHI,
BBINOJIHEHUS U 3aLIUTHI IPYIIOBBIX MPOEKTOB, MPOMEXYTOYHAsl aTrTecTalus B Xojae 3auera (6
ceMecTp) u dk3aMeHa (7 cemecTp).

2. IlepeyeHp mNJAHMPYEMBIX Ppe3yJbTAaTOB OOy4YeHHS] MO JMCHHILIMHE (MOJYJIIO),
COOTHECEHHbIE C IVIAHUPYEMBbIMH Pe3yJbTATAMH 0CBOCHHs 00Pa30BaTeIbHOM MPOrpaMMbl

Ne Hunexe [Tnanupyemble pe3yabTaThl 00yUeHHS
| <ovmerenmm (KOMITETEHIIUH UJTU €€ YaCTH)
1 OIIK-2 CIIOCOOHOCTBIO HAXOJWUTh OPraHU3aAlMOHHO-YIPABICHUSCKAE PEIICHUS U

TFOTOBHOCTb HECTH 3a HMX OTBETCTBEHHOCTb C IIO3ULMUN COLMAIBHOU
3HQYMMOCTH IPUHUMAEMBIX PEIICHUN

2 OIIK-6 BJIAJICHUEM METOJAMU INPUHATUS PEIICHUH B YIPABICHUM OIEPALIMOHHOU
(IpoM3BOICTBEHHOI) NESATENLHOCTHIO OPraHu3alui
3 [1K-7 BJIaJICHMEM HaBbIKAMM TMOATAIHOTO KOHTPOJIS peain3alui OU3HeC-TUIaHOB U

YCIOBUHM 3aKIIOYaeMbIX COIJIAIIEHUH, JOrOBOPOB M KOHTPAKTOB, YMEHUEM
KOOPAMHHUPOBATh JAEATEIBHOCT UCIIOIHUTENEH C TOMOIIBIO METOIUYECKOTO
MHCTPYMEHTApUSl peali3allud YIOpPaBIEHYECKUX peUIeHH B o0jacTtu
(GYHKLNOHATIBHOTO MEHEKMEHTa  JUIA JOCTHUKEHUS BBICOKOH
COIJIACOBAaHHOCTH IPH BBIITOJIHEHUU KOHKPETHBIX IPOEKTOB U padboT

4 I1K-10 BIIQJICHUEM HAaBBIKAMU KOJIMYECTBEHHOIO U KAYEeCTBEHHOIO aHallu3a
uH(pOpMallUl TpU TPUHATHU YIPABICHYECKUX PELICHUH, MOCTPOCHUS
HSKOHOMHMYECKUX, (UHAHCOBBIX M  OPraHU3AI[MOHHO-YIPABIECHUECKUX
MOJIeJIEH ITyTEM MX aJJallTallud K KOHKPETHBIM 3a7a4aM yIpaBJIeHUS

3. Mecro gucuumiannbl (Moay.as) B crpykrype OIIOII:

Hucuunnuna «Pa3paboTka ynpaBiIeHUECKUX pEIIEHUH» BXOAUT B 0a30ByI0 4YacTh
nepBoro Oioka TporpaMMbl OakajaBpuara 10 HampaBieHuto noarotoku 38.03.02
«MenemxMenT, npodriib MeHePKMEHT OpraHu3aIliy.

HeoOxoauMele A M3ydeHUs TUCHMIUIMHBI «Pa3paboTka ynpaBlIeHYECKHX peIIeHHUD»
3HAHUA, YMEHUS U KOMIIETEHLUHU CTYAeHTa (OPMHUPYIOTCS B pe3yibTaTe M3YYEHUs TUCIUIUINH:
['ocymapcTBEHHOE pEryJMpOBaHHE 3KOHOMUKH M TEPPUTOPHUAIBHOTO pa3BUTHs , busnec-
iaHupoBanue, OpraHuzalds U YOpaBJIEHUE JEATEIbHOCTHIO MPEeNNpHUsITHil (OpraHu3anuii),
ConnanbHO-3KOHOMUYECKAs CTATUCTHKA MPEANPUATHI (OpraHu3aIuii).

®opmupoBanne komrereHiuu OIIK-2 HaumHaercss B AWCUUIUIAHE ['OCyaapCTBEHHOE
PEryJINPOBaHUE SKOHOMUKH M TEPPUTOPUAIBHOTIO PA3BUTHS ..

®opmupoBanne komnereHimun OIIK — 6 ocymiecTBisieTcss TOJIBKO B XO/A€ H3YyUCHHS
JAHHOW JUCLIMILIINHBI.

®opmupoBanne komnereHuu [1K-7 HaunHaeTcst B nuciuiianHax buznec-mianupoBanue u
Opranuzanys M yOpaBiIeHUE [JEATEIBHOCTbIO MNpeaAnpusaTuil (opranusanuii) (5 cemectp),
OCYILIECTBIISIETCS. ONHOBPEMEHHO € TUCUUIUIMHON OpraHusanys W yIpaBJICHHE IEATENbHOCTBIO

© PI'YTHUC




PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 4 uz 99

npeanpusTail (opranuzanuii) (6, 7 cemectpsl)/OpraHu3anus U yrnpaBlieHHe TPoPecCHOHATIBHON
JIeATEeIBLHOCTBIO (6, 7 ceMecTphl), U 3aKaHYMBaeTCA B qucuuIuinHe OpraHu3anus U yrpaBlIeHUE
NEeSATENIbHOCThIO TIpennpustuil (opranuszanmii) (8 cemectp) OpraHuzauus U yIpaBieHHE
po(hecCHOHANILHOM e TEILHOCTRIO (8 cemecTp).

®opmupoBanre komnereHiuu [IK-10 naymnaercs B aucuuiimHax — ColpanbHO-
HSKOHOMHUYECKas CTAaTHUCTUKA MNpeanpusituii (opranuzamuii) (4 cemecTp), 3aKaHUYMBAETCS B
muciuminie  Jloructuka/MeHeDKMEHT TpaHCHOPTHBIX yciuyr (8 ceMecTp) M B Xolze
MPEAIUILIOMHON MPaKTUKHU (8 cemecTp).

OcHOBHbIE TIOJIOKEHUS JUCIUILIMHBI TOJKHBI OBITH HMCIIOJI30BAHbI B JAAlbHEHIIIEM MPU
M3YYEHUU CIIEIYIOUUX NTUCUUILIMH: Opranu3anus U yrpaBieHUE ACSITeIbHOCThIO MPEANPUSTUN
(opranusanmii) /OpraHu3aiiys ¥ yrpasieHue npo(ecCHOHaIbHOM NesITeNbHOCThIO, JlorucTrka /
MeHeKMEHT TPaHCIIOPTHBIX YCIIYT, B XO€ MPEIAUIUIOMHON TPAKTUKH.

4. O0beM TUCHUIUIHHBI (MOAYJsl)) B 3a4YeTHBIX €IMHHMIIAX C YKAa3aHHEM KOJIMYeCcTBA
aKaJieMIYeCKHX 4YacoOB, BbIIEJEeHHbIX Ha KOHTAKTHYI0 padoTy o0ydYalomuxcs ¢
npenoaaBaresieM (M0 BHAAM Y4eOHbIX 3aHATHI) M Ha CAMOCTOSITEJILHYH padoTy
00y4aKIIHNXCS

OO01mast TpyA0€MKOCTh JUCIUTIINHBI COCTaBIseT 6  3aueTHBIX enuHuLy 216 akaa.4acos.

(1 3aueTHas eAMHUIIA COOTBETCTBYET 36 aKaJIEMUYECKUM Yacam)

Ne Buner yueOHOM nedaTenbHOCTH CemecTpsbl
n/m Bcero 6 7
1 KonTakTHasi padoTa o0y4aommxcst 148 74 74

B TOM YHUCIJIC: - = =

1.1 3aHATHUA TEKIIMOHHOTO THUIIA 68 34 34
12 3aHATHA CEMUHAPCKOTO THIIA, B TOM YHUCIIE: 72 36 36
CeMuHapbl

JlabopaTopHbie pabOThI

[IpakTideckue 3aHATHS 72 36 36
1.3 Koncynpranum 4 2 2
14 ®opMa MPOMeKYTOUHOI aTTecTauM (3a4eT, 4 3auer OK3
JK3aMeEH) 2 2
2 CamocTosiTeJbHasi paboTa 00y4YarOmMxcst 68 34 34
3 OO01mas Tpy10eMKOCTh Jac 216 108 108
3.€.
6 3 3

J1s1 04HO0-3204HOM GopMbI 00yUeHHUs:

Ne | Buabl yueOHOM AeSITEIbHOCTH CeMmecTpsl
n/n Bcero 8 9
1 KonTakTHas pa6oTa 00y4arommuxcs 60 30 30

B TOM YHucCJIe: = =
1.1 | 3anAaTHd JeKIMUOHHOI0 THIIA 24 12 12

1.2 | 3ansaTHA CEMMHAPCKOr0 THUNA, B TOM YHCJIe: 28 14 14
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CemuHapbl
JlaGopaTopHbie padoThI
IIpakTHYecKkne 3aHATHS 28 14 14
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opma NPOMEKYTOYHOM aTTecTaluu 3ayer OK3
(3aueT, IK3aMeH) 4 2 2
2 CamocrosiTeJibHasi padoTa 00y4Yaluuxcsi 168 78 78
3 O0uras Tpy10eMKOCTH yac 216 108 108
3.e.
6 3 3
JL1s1 3204HOi (hopMBI 00YUeHHSI:
Ne Buabl yueOHOi# 1eATeJIbHOCTH CemecTpbl
n/n Bcero 8 9
1 KonTakTHas padora odyuyaommxcs 48 22 26
B TOM 4HCJI€: - -
1.1 | 3aHsTHSA JEKIUOHHOTO TUIA 18 8 10
1.2 | 3ausATHA CEMHMHAPCKOr0 THUINA, B TOM YHCJIe: 22 10 12
CemuHapbl
JlabopaTopHbie padoThl
IpakTHYeckne 3aHATUS 22 10 12
1.3 | KoncyabTanuu 4 2 2
1.4 | ®opma NMPOMEKYTOYHOM aTrecTanuu 3auer OK3
(3aueT, IK3aMeH) 4 2 2
2 CamocTosiTeJbHAsA padoTa 00y4aImMXxcs 168 86 82
3 O01mas TpyA0eMKOCTh yac 216 108 108
3.e.
6 3 3
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5. Conep:xkaHue JUCUMILIMHBI (MOAYJis1), CTPYKTYPHMPOBAaHHOe MO TeMaM (pas3iejaM) ¢ yKa3aHMeM OTBEJIE€HHOI0 HAa HHUX KOJMYeCTBa
aKaJleMH4YeCKNX YaCOB M BU/J0B y4eOHbIX 3aHATHUMH
st ounoii Gopmbl 00ydeHusi:

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
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o IpernoiaBaTeneM E
= a 8
5] - S | & o
= s = S = =
E -
O S & T > m O
5 " ol Eg = 5 5|2 |8 =
~ HanmeHoBaHUE TeM JICKIHIA, TPAKTUUECKUX o 3 B & = < 5 S S
= HaumeHnoBanu fat » = = & 2 < 8 z
5 paboT, 1abopaTopHBIX PaboT, CEMUHAPOB, S o w R S @a| 5 E < = : o
=t € pazzena CPO g g = o ® S g g < = = B
Q & 0 S 2
T S5 &8 55| 882 5 | 8 = g
= o .| 28 < ot - =
o 2 H 2 5 g 5 = = Q o =
15 5 8 o 9 < E o 2 e & <
X = T 1) = Q
z SH EE =S| gs | B |© £
é § s 5 % o E ) < Q
g s = g O iz S = o
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1 Paszgen 1. 1.1. BosunkHOBEeHME HayKH 00 2 TTorounas 2 JCKYCCHS 2 Osnakomiileane ¢ OBC, o0006menne
Teoperndeck | ynpaBICHUECKHX PEILICHHAX JIeKIHsS JIEKIIMOHHOTO MaTepHaa
M€ OCHOBBI
2,3 pazpaboTkn | 1.2 CymHoCTh u ocobenHocTn | 4 [orounas 2 paboTa B MaIbIxX 2 | IlogroroBka K MpPaKTHIECKOMY 3aHATHIO,
YIPaBJICHYEC | yIpaBIEHUYECKUX PELICHUH JeKIus rpymnmnax IpeycMaTpHuBaloIiasl M3y4eHHe HaydHO-
KUX peIIeHuH NPaKTHYECKOTO0 Marephajia IO 3aJaHHBIM
BOIIPOCaM
34, 1.3 Tunonorust ynpaBIeHYECKUX PELICHUI 4 [Hotounas 2 paboTa B MaJbIX 2 | Pabdora B OBC, 0000mEeHne JEKIIMOHHOTO
5 JeKIUs rpymnmax Mmarepuana. [loxroropka wmarepuanza K
IPYIIIOBOMY IIPOEKTY.
4,6 1.4 YcnoBus u GpakTOpsI KauecTBa 2 [Torounas 2 aHaIn3 2 | lloaroroBka K NPaKTHYECKOMY 3aHATHIO,
YIPaBJICHYECKUX PEIICHUI JeKIuUs KOHKPETHOMH npejycMaTpuBaroiias HM3y4eHHe HaydyHO-
CHUTYaIlH MPaKTHYECKOTO0 Marephaia 0 3aJaHHbIM
BONpPOCAaM, MOJrOTOBKA K  TEKYyIIeMYy
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Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
o IpernoyiaBaTeneM E
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KOHTPOJIIO
4 Texkyumuii KOHTpPOJIb 1. Kounnoxksuym
Paznen 2.
57 | Merononorua | 2-1 Hayunsle mogxopl k paspaboTke 2 | IIpoGemu 2 WHIUBUAYaIEHOE 2 | Pabota B OBC, 00001IeHIE JTEKIIHOHHOTO
ecKHe OCHOBEI | YIPABICHUECKNX PEICHUH ast JIeKIHs MPaKTHKYIOLIEe Marepuaia
pa3paboTku YIpaXXHCHHC
yIpaBJiieHIeC
6,8 KHX pemieHHii 2.2 lleneBast OpueHTAINS YIIPABICHYECKUX 2 | Ilotounas 2 aHaIIN3 2 | Pabora B OBC, 000011IeHIE JTEKIIHOHHOTO
peleHui JIEKLIUSA KOHKpPETHOU Marepuana
CHUTYaIlN
7,9 2.3 TIpuHATHE pEeUIeHUH B OpraHax 2 | Morounas 2 aHamm3 2 | Pabora B OBC, 0000111eHIE JIEKIHOHHOTO
rOCYAapCTBEHHOTO (MYHHIIUIIAIBHOTO) JIEKIMS KOHKPETHOM Marepuaa, HOAr0TOBKa K TeKYIIEMY
yIpaBICHUS CUTYaIHH KOHTPOJTIO
7 | Paspen3. Texymuii KOHTPOJIb 2. IIpesenTanus
Opranuszanmo OKJIaaa
HHBIE U
8,10, | commaneHO- | 3.1 TexHomorust pa3pabOTKH yIPaBICHYECKUX 4 | loroynas 2 UHUBUAYaJIbHOE 2 | [loaroroBka K MPakTHYECKOMY 3aHSTHIO,
11 penieHui JIeKIHs MIPaKTHKYIOIIEe IpelycMaTpHBaloIasi U3y4eHHe HayqHO-

© PI'YTUC




DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 8 uz 99

Howmep Henenu cemectpa

9,
12

10,
11,
13

12-
14

14,
15

HanmenoBanu
€ paszena

IICUXO0JIOTHYEC
CKHE OCHOBBI
pa3zpaboTku
yIpaBieHYeC
KHUX pELICHUM

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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yrIpakHECHHE MPAaKTUYECKOTO MaTepraia Mo 3aaHHbIM
BompocaMm [loaroToBka MaTepuaia K
IPYMIIOBOMY MPOCKTY.
3.2 ®opMbI MOJrOTOBKH M Pean3aliuu 2 | Iorounas 2 JIeTIOBast Urpa 2 | MoaroroBka K MPaKTUYECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHUI JIEKIIAS MpeyCMaTPUBAIOIIAS U3YUCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCaM.
3.3 Ponb genoBeueckoro (hakTopa B mporecce 2 | Iorounas 4 MPaKTHKYIOIIEe 2 | MoaroroBka K MPaKTUYECKOMY 3aHSTHIO,
pa3pabOTKH yIpaBIeHIECKOTO PEIICHHs JIEKIIAS yIpaKHEHHE MpeyCMaTPUBAIOIIAS U3YUCHHUE HAYIHO-
MPaKTHYECKOT0 MaTepuana Mo 3aJaHHbIM
BOTIPOCAM.
3.4 ConmanbHO-IICHXO0JIOTHYECKHIE OCHOBBI 2 TloTounas 4 aHaIn3 2 Pabora B OBC, 0060011eH1E TEKIHOHHOTO
pa3paboOTKH YIPaBICHYCCKUX PEIICHUI JIEKIUS KOHKPETHOH MaTepuaia
CUTYyaIlHU
3.5 DTudeckrie OCHOBHI pa3pabOTKH 2 | Ilotounas 4 aHamM3 2 | Pabora B DBC, 0000mIcHNE JIEKIIHOHHOTO
YIPaBICHYCCKUAX PEIICHHUN JIEKIUS KOHKPETHOMH MaTepuaia, [OArOTOBKA K  TEKYIIeMY
CUTYyaIuu KOHTPOJIIO
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 9 uz 99

Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS

KonrtaktHas paboTa oOydaromuxcs ¢
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Paznen 4 JIUCKYCCHS
A dexTuBHO
CTh
15 | ynpaenenuec | Texymuii KOHTPOJIb 3. Ayauropnoe
KHUX pELICHUM TeCTHUPOBaHHUE
16, 4.1 D¢dpdexTHBHOCTH yPaBICHYECKUX 2 | IMorounas 4 MpPaKTUKYIOIIEee 2 | Pabora B OBC, 000011€HIE JIEKIHOHHOTO
17 pelieHui JIEKLIUA YIpaKHEHUE Marepuana.
aHaM3
KOHKPETHOU
CHUTYaIlN
17, 4.2 KoHTpouib peanu3anuy ynpaBlIeHYECKUX 2 | INoTounas 2 MIPAKTHUKYIOIIEEe 8 | Pabora B OBC, 00001IeHNE JTEKIINOHHOTO
18 peuieHui JIEKIMS yIpa)KHEHHE Marepuaa, OAr0TOBKa K TeKYIIEMY
aHaM3 KOHTPOJTIO
KOHKPETHOH
CHUTYaI1N
18 Texymuii KOHTPOJIb 4. 3ammura
rpynimoBoro
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Ao 10 ws 9
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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NMpoeKTa
Koncyapranun 2 | IL,Hh
IIpomeskyTouHasi aTTrecTanms —3a4yeT — 2 yaca
1,2 | Pasnen 5. 5.1 Kimaccudukanus MeTo1oB pa3padoTKu 4 | Tlotouynas 4 MPaKTHUKYIOIIee 4 | Padora B OBC, 0000meHNe JIEKIIOHHOTO
MeTomst YIPaBIEHYECKUX PEIICHUI JIEKINS yIpaKHEHHE Marepuaia
MPUMEHSEMBI -
3,4 e Ha CTaUK 5.2 MeTo/ipl IMarHOCTUKH po0IieM 4 IToTounas 4 JIeJI0Bas urpa 4 | uzyueHue Hay4yHOU u Hay4HO-
[HOFOTOBKH JeKIus MeT(6)I[I/I‘160KOI/I 06a3pl MO TOCTaBJICHHOW
N p— npoOyiemMaTuke
5,6 | XMX PCHICHHI | 5 3 \fero /11 HeenONAraHns ¥ BBISBICHHS 4 IToTounas 4 JIeJI0Bas urpa 4 | IloxrotoBka K MPaKTHYECKOMY 3aHATHIO,
aJIbTEPHATHB JIEKITHS IpeaycMaTpuBaroImas HW3ydeHHe HaydHO-
MPAaKTUYECKOTO MaTepuaia IO 3aJaHHBIM
BOMNpocaM, TOATOTOBKA K  TEKyLIEMY
KOHTPOIIIO
6 | Pasnen6. Texkymui KOHTpPOJIb 1. AyauTopHas
Mero bt KOHTPOJIbHas
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA VI CEPBVICA» Nuem 11 13 99
Bunpl yueOHBIX 3aHATHI U OPMBI UX TIPOBEICHUS
o KonrtaktHas paboTa oOydaromuxcs ¢ -
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IUTAHUPOBAHU paborta
E7i
7,8 IIPOTHO3HPOB 6.1 MeTopI TPOTHOZUPOBAHHUS 4 TTorounas 4 WHIUBUAYaIEHOE 4 [MoxroToBka K MpakTUIECKOMY 3aHSITHIO,
AHHS JEKIHS MPaKTHUKYIOIIEe MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
yIpaxHEHHUE MPAaKTUIECKOTO MaTepralia 1o 3aaHHBIM
BOTIpOCaM
9, 6.2 Tomosioru4ecKrue MEeTO bl Pa3pabOTKH 4 IToTounas 4 aHanm3 4 | Pabota B ObC, 06001eHue JIEKIIMOHHOTO
10 YIpaBICHICCKAX PEIICHHHA JEKIHS KOHKPETHOU MaTepHala, MoJroTOBKa K TeKYIIeMY
CUTYyaIHH KOHTPOJIIO
10 Texkyumuii KOHTPOJb 2. Koanoxksuym
11, 7.1 Meronp! BEIOOpa aJIbTEPHATHB B YCIIOBUSIX 4 | Ioroynas 4 UHVUBUAYaJIbHOE 4 | IlonroToBka K NpaKTHYECKOMY 3aHSTHIO,
12 | Pazgen 7. OMpe/IeTIeHHOCTH JIEKIAS MPaKTHUKYIOIIEe MpeyCMaTPUBAIOIAS H3YYCHHUE HAYIHO-
Merobt YHOpaXHCHHUC MPaKTHYECCKOI0 MaTepHaia mo 3aJaHHbIM
IIPUMEHACMBI BOIIpOcaM
€ Ha CTaJluu
13, BBIOOpA 7.2 MeTopI BBIOOpA ANBTEPHATHB B YCIOBUSIX 4 TToTounas 4 JIUCKYyCCHS, 4 Pabora B DBC, 000011eH1E TEKIHOHHOIO
14 | anpTepHatup | ONMPENETEHHOCTH U PHCKa JIEKIAS aHaIu3 MaTepuaia, MoJroToBKa Mpe3eHTaINH,
KOHKPETHOU JTOKJIJIOB TI0 OCHOBHOMY MaTepHaly,
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TyPI/ISMA I/.[ CEPBMCA» Auem 12 uz 99
Bunbl yueOHBIX 3aHATHH 1 (OPMBI X TIPOBEACHUS
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CUTYaIlH MOJIrOTOBKA K TEKYLIEMY KOHTPOJIIO
14 Tekymuii KOHTPOJIb 3. AyanTopHoe
TecTHPOBaHHe
15, | Pa3nen 8. 8.1 MeTo/bl COracoBaHus U yTBEPIKICHUS 2 | IMorounas 4 aHau3 4 | IloxroToBka K MpakTUYECKOMY 3aHITHIO,
16 | Meromsr peleHui JIEKLIUSA KOHKPETHOM NpEeIyCMaTPUBAIOIIAs] U3YUYEHUE HAYIHO-
peanuzanuu CHUTYaI1N MPaKTHYECKOro MaTepuaa o 3aaHHbIM
yIIpaBJIeHYeC BOIIPOCaM
KOTO
16- | pewrenus u 8.2 Metop! O11eHKH 3¢ dEeKTHBHOCTH 4 | IlorouHas 4 NPAKTUKYIOLIEe 2 | Pabota B OBC, 06001eHIE TeKIIHOHHOTO
18 | ouenku peuieHui JIEKIMs yIpaKHEHHE Marepuaa, HOAr0TOBKa K TEKYIIEMY
pe3yJIbTaToB KOHTPOJTIO
18 Texkyuuii KOHTPOJIb 4. 3amura
rpynimoBoro
NMPOeKTa
KoucyabTanuu 2 | ILUu

IIpomexyTouHas aTTecTanms — IK3aMeH — 2 yaca
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK PTYTUC

Aucm 13 usz 99

Jist 0uH0-32049HOIT hopMbI 00yUeHMS:

Bunbl yueOHbIX 3aHATHH 1 (POPMBI X TPOBEACHUS
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Paszgen 1. 1.1 BosHukHOBeHUE HAYKH 00 1 TTorounas 1 JTUCKYCCUS 6 | Osnakomienue ¢ DBC, 0000IEeHne TEKIHOHHOIO
Teoperndec | ympaBICHYECKHX PEIICHUSIX JEKIHS MaTepuaa
KHE€ OCHOBEI
paspaGorkn | 1.2 Cymwmocte  u  ocobennocru | 1 IMoTounas | 1 paboTa B MajbIx 6 | [lomrotoBka K  MNPAaKTHYECKOMY  3aHATHIO,
yIpaBieHue | YNPABICHYCCKUX PCIICHHH JEKIHS rpymmax MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
CKUX MPaKTHYeCKOTO  MaTephajsa [0  3aJaHHBIM
peIIeHHi BoIpocaM
1.3 Tunonorus ynpaBneHdeckux | 1 | ITorounas 1 paboTa B MasbIx 6 | Pabota B DOBC, 0000UIeHHE JIEKIIMOHHOTO
pelIeHuit JICKITHSI rpymmax MaTepuaia. [IoAroroBka MaTepuaia K rpyrnmnoBOMYy
MIPOCKTY.
1.4 YcnoBus u hakTOphl KayecTBa 1 TTorounas 1 aHam3 6 | ITogroroska K MPaKTHAYECKOM 3aHSATHIO
y ,
YOPABICHYCCKUX PEIICHHIMA JICKIHS KOHKPETHOMN MpeIyCMaTPUBAKOIIAS H3yYCHUE HAYYHO-
CUTYyaIHU MPAaKTUYECKOr0  Marepuaja [0  3aJaHHBIM
BOIPOCAaM, MOATOTOBKA K TEKYIIEMY KOHTPOJTIO
Texymuii KOHTpPOJb 1. KonaoxkBuym
2.1 Hayunsle mOAXo/5I K pa3paboTke 1 [Ipobnem 1 HWHAWBHIYATBHO 6 | Padora B OBC, 0060011IeHIE JIEKIHOHHOTO
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®E[IEPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3SOBATE/IBHOE | CMK PTYTUC
VUPEXJIEHVE BBICIIIETO OBPA30BAHIS

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA "1 CEPBUCA» Auem 14 uz 99
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Paznen 2. YIPaBICHUYECKUX PEIICHUI Has MIPaKTUKYIOIIEE Marepuaia
Meronoinor JIEKIUs yIpaxHeHUe
H4ecKue
OCHOBEI 2.2 lleneBas opueHTaLMs 1 | otounas 1 aHau3 6 | Pabota B OBC, 0000111€HUE NEKIMOHHOTO
paspaGoTky | YMPaBJIEHIECKHX pelieHui JIEKIUSA KOHKPETHOU Marepuana
yIpaBJlieHYE CuTyalin
CKHX .
permeHuk 2.3 TlpuHATHE pEIICHHIA B OpraHax 1 | Horounas 1 aHaIn3 6 | Pabora B OBC, 00001IeHIE JTEKIIHOHHOTO
TOCYAapCTBEHHOTO (MYHHIIUITATIGHOTO) JIEKIUS KOHKPETHOMI MaTepuaia, HOJroTOBKa K TEKYIIEMY KOHTPOIIIO
yIpaBJeHUs CUTyalluu
Texyuuii KOHTPOJIb 2. IIpe3enTanus
AOKJIaAA
Pasnen 3. 3.1 TexHomnorus pa3paboTKu 1 | Horounas 1 UHIUBUAYAIBHO 6 | I[loaroroBka K MPakTUYECKOMY 3aHSTHIO,
Opranusarm YIPABJIEHYECKUX PEILIEHUI JIEKIUS NPaKTUKYIOIIEE npeaycMaTpUBaroIas M3y4eHne Hay4yHO-
OHHBIC 1 YIpa>KHEHUE MPaKTUYECKOro MaTepuaja 1o 3aJaHHbIM
COonHaIbHO- BonpocaM Iloaroroska marepuaia K rpynrnoBoMy
MICUXOJIOTUY MPOEKTY.
€CKHe
OCHOBBI 3.2 ®opMbl TOATOTOBKHU M PEATU3AINH 1 ITorounas 1 JIeTIoBasi urpa 6 | IToaroroBka K MPaKTHYECKOMY 3aHSTHIO,
YIPaBICHYECKUX PEIICHHUH JIEKITUS IIpeayCMaTPUBAOIIAs H3yUeHNE HayqIHO-
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YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 15 usz 99

Haumenosa
HUE pazzena

Howmep nenenu cemectpa

pa3paboTku
yIpaBJieHYe

CKHUX
pelieHuit

Paznen 4.
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0CTb

yIpaBlieHYe
CKUX
pelieHuit
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MPAaKTUYECKOTO MaTepraia 1Mo 3a1aHHbIM
BOTIPOCaM
3.3 Poup venoBedeckoro pakropa B 1 | [pobuem 1 JIeIIoBast Urpa 6 | IloaroroBka K MPaKTHYECKOMY 3aHATHIO,
mporiecce pa3pabOTKK yIpaBIeHUECKOrO Hast MpeyCMaTPUBAOINAS H3YYCHHUE HAYUHO-
peleHus JIEKIHS MPAKTUYECKOTO MaTepraia Mo 3a1aHHbIM
BOTIPOCAM.
3.4 ConanbHO-TIICUXOJIOTHYECKUE 0,5 | [loTouynas 1 aHaIN3 KOHKPETHOH 6 | Pabora B OBC, 000011I€HIE JIEKIIHOHHOTO
OCHOBBI pa3pabOTKH yIIPaBICHICCKAX JIEKLIMS CUTYyaIHH MaTepuaa
peleHui
3.5 DTHveckue OCHOBHI pa3padoTKU 0,5 | [loTouynas 1 aHaIN3 KOHKPETHOH 4 | Pabora B DBC, 060011cHNE TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHUN JIEKIUS CUTYyaIlH MaTepuala, MoJroTOBKa K TeKYIIeMY KOHTPOIIO
JTIUCKYCCHS
Texyuuii KOHTPOJIb 3. AynuTopHoe
TeCTHPOBAHUE
4.1 D hexTHBHOCTD yIpaBICHUECKUX 0.5 | IMoTounas 1 MIPAaKTHUKYIOIIee 4 | Pabora B OBC, 00001m1eH1E TEKITTOHHOTO
pelIeHui JIEKIUS yIpaKHEHHE MaTepHaa.

aHaJIU3 KOHKPETHOMI
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CUTYyaIuu
4.2 KoHTpOIIb peann3aiun 0.5 | IToTouynas 1 MPAaKTHUKYIOIIEe 4 | Pabora B DBC, 060011cHNE TEKIIHOHHOTO
YIPaBICHYCCKUX PEIICHIH JIEKLIMS yIpaxHEHHUE MaTepHana, MOAroTOBKa K TeKYIIeMYy KOHTPOITIO
aHaJIU3 KOHKPETHOMI
CUTYyaIuu
Texymuii KOHTPOJIb 4. 3amura
TpyNnoBoOro
NMpoeKTa
KouncyabTauumn 2 | ILU
IIpoMe:kyTOUHASsI aTTecTalMsA — 3a4eT — 2 yaca
Paszen 5. 5.1 Knaccugukarus MeTo10B 1 | IHoroynas 1 MPaKTUKYIOLIEe 9 | Pabota B DBC, 000011eHIE JIEKIHOHHOTO
MeTos! pa3paboTKH YIPaBICHYCCKUX PEIICHUH JIEKIUS yIpakKHECHHE MaTepuaia
&
PUMEHSIEM N .
b6 Ha 5.2 MeToap! THarHOCTHKH MPOoOIeM 1 | Horounas | 1.5 JlenoBas urpa 9 | u3yuyeHue HAYYHOU M HAYYHO-METOJHYECKON Oa3bl
JIEKIUS IO MTOCTABJICHHON MPOOIeMaTHKE
craguu
HOArOTOBKK | § 3 MeTomp! HeNIeNOTATaHAS U 1 | Horounass | 1.5 JIeNIOBas Urpa 9 | IlomrotoBka K  NPAKTHYECKOMY  3aHATHIO,
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yIpaBJeHYE | BBISABICHHUS aJIbTCPHATHB JIEKIHUS MpeyCMaTpUBArOIIAs H3yYCHUE HAYYHO-
CKHX MPAaKTUYECKOT0  Marepuana [0  3aJaHHBIM
peIeHHiA BOIPOCaM, MOATOTOBKA K TEKYIIEMY KOHTPOJIIO
Texyuuii KOHTpOJIH 1. AynurtopHas
Pasmen 6. KOHTPOJbHAs
Metonasl pabora
TUTAHUPOBAH
S 6.1 MeToapI MPOTHO3UPOBAHUS 1 | IMorounas 2 WHIUBUAYaIEHOE 9 | IlogrotroBka K  TPaKTHYECKOMY  3aHATHIO,
IPOTHOSHPO JIEKITUS MIPAaKTHKYIOMIEEe MpeayCMaTPUBAIOIIAS H3yYCHUE HAYYHO-
BAHIS yIpakHEeHHE MPaKTHYeCKOTO  MaTepuaia 1O  3aJaHHBIM
BOTIPOCaM
6.2 TomooruuecKue METOIbI 1 | orounas | 1.5 aHalIn3 9 | Pabota B DOBC, 0000mcHHE JIEKIIMOHHOIO
pa3paboTKH YIPaBICHYCCKUX PEIICHUH JIEKIUS KOHKPETHOH MaTepuala, MoJroTOBKa K TeKYIIeMY KOHTPOIIO
CUTYaIlHU
Texymuii KOHTPOJIb 2. KoanokBuym
Pazpen 7. 7.1 MeTozp! BEIOOpA aJIETCPHATHB B 1 | IHoroynas 15 WHIUBUAYaAIbHOE 9 | IoaroroBka K MPaKTHYECKOMY 3aHATHIO,
Mertobl YCIIOBHSX ONPEACICHHOCTH JIEKIUS MIPAaKTHKYIOIIEEe MpeyCMaTPUBAOIAS H3YYCHHUE HAYIHO-
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NpUMEHsIEM yIpa)KHEHHE [PaKTUYECKOr0 MaTepuaia 1o 3a1aHHbIM
bI€ Ha BOIIPOCaM
cTagun
BBIGOpA 7.2 MeTomp! BEIOOpA alIETEpPHATHB B 2 | otounas | 1.5 JTUCKYCCUS 9 | Pabota B OBC, 0000meHHEe JIEKIIMOHHOTO
albTepHAaTHB | YCIIOBHSX ONPEICICHHOCTH U PHCKa JIEKLUS aHaJIN3 KOHKPETHOH MaTepuaaa, MOATOTOBKA IPE3eHTalUi, JOKIaf0B
CUTYaIIH 0 OCHOBHOMY MaTepualy, IOArOTOBKAa K
TEKyIEMY KOHTPOJIIO
Texymuii KOHTPOJIb 3. AynauTopHoe
TecTHPOBaHHe
Paznen 8. 8.1 Meropl corilacoBaHus 1 2 | Iorounas 2 | aHAJIM3 KOHKPETHOM 9 | [oaroroBka K NMPakTUYECKOMY 3aHSTHIO,
Mertost YTBEPKICHHS PEIICHNH JIeKIHsS CHUTYaIN IpelycMaTpHUBaIOIIas H3y4eHNEe HAyIHO-
peanuzanun MPAaKTHYECKOT0 MaTepraia Mo 3alaHHbIM
yIpaBJieHYe BOIIPOCaM
CKOro
pelleHus 1 8.2 Metoap! oLieHKH 3P (HEKTUBHOCTH 2 | Ilorounas | 1,5 MpaKTUKYOLIEe 6 | Pabora B ObC, 00001meHNE TEKIIHOHHOTO
OLICHKH peueHuit JIEKIMS yIpa)KHEHHE MarepHaa, II0JroToBKa K TEKyIIeMy KOHTPOJIIO
pe3yabTaToB
Texymuii KOHTPOJIb 4. 3ammura
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rpyIIOBOro
NpoeKTa
Koncyabpranuu 2 | TL,HU
IIpomeskyTouHas aTTecTaums — IK3aMeH — 2 yaca

st 3a04HO# popMBI 00yUCHHS:
=y H . Bunbl yueOHbBIX 3aHATHIA 1 (OPMBI HX IPOBEACHUS
g Hanmenosa aNMEHOBaHME TEM JICKIINH,
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
YYPEXIOEHME BbICIIET'O OBPA3OBAHVIA
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TYPU3MA VI CEPBVICA» Ao 20 s 99
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Paznen 1. 1.2 Bo3HUKHOBEHUE HayKH 06 | 0.5 | IMorounas| 0.5 JIICKYCCHUS Osnakomiienne ¢ OBC, 0000IIeHNe JIEKIIMOHHOTO
Teopetnuec | ympaBICHYSCKHX PEIICHUSIX JIEKIIUS MaTepuaa
KHE OCHOBBI
paspaGoTKH 1.2 CyuiHocTth u ocobennoctu | 1 ITorounas | 1 pabora B MaJbIx IMogroroBka K  OPaKTHYECKOMY  3aHATHIO,
yrpasieHue | YIPaBICHICCKAX pelIeHHiA JIEKIIUS rpymmax MpeyCMaTpUBArOIIAs H3yYCHUE HAYYHO-
CKUX MPaKTUYECKOTO  Marepuana [0  3aJaHHBIM
pelteHuit BOTIPOCaM
1.3 Twunomorus npasienueckux | 0.5 | INotounas 1 aboTra B MaJbIX Pabora B DBC, 0000meHne HEKIIMOHHOTO
2
peuieHuit JIEKIIUS rpymmnax Mmarepuaina. [1ororoBka MaTepuaia K rpylnmnoBOMy
MPOEKTY.
1.4 YcnoBust 1 pakTopbl KadecTna 0.5 | Horounas | 0.5 aHaIu3 IMoaroroBka K  OPaKTHYECKOMY  3aHATHIO,
YIPaBICHYECKUX PEIICHUN JIEKIIUS KOHKPETHOH npeaycMaTpUBaONIas H3y4YCHUE HAay4YHO-
CHUTYaI[1U MPaKTHYECKOr0  Marepuana 1[0  3aJaHHBIM
BOIPOCAaM, [OJI'OTOBKA K TEKYIEMY KOHTPOIIIO
Texymuii KOHTPOJb 1. KoasnoxkBuym
Paszmen 2. 2.1 HayuHble TOAX0/IBI K pa3paboTKe 0.5 | [pobuem 1 UHIUBUAYATbHO Pabora B OBC, 000011cH1E TEKIIHOHHOIO
Metozonor | ymnpaBlIeHUYECKUX PEUICHUN Hast MIPAaKTHKYIOIIEEe MaTepuaia
MYECKHE JIEKIIUS yIpakKHECHHE
OCHOBBI
paspa6otku | 2-2 LleneBas opuenTarus 0.5 | lorounas | 0.5 aHaus3 Pa6ora B OBC, 06001ieHne TEKIHOHHOTO
yrpaeienye | YMPaBICHICCKHX peleHmi JIEKIUS KOHKPETHOH MaTepuaa
CUTYyaIlHU
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CKUX 2.3 IlpuHATHE pelICHUH B OpraHax 0.5 | Morounas | 0.5 aHaIu3 6 | Padora B OBC, 00001IEHNE JIEKIIHOHHOTO
pereHui rOCyJapCTBEHHOTO (MYHHUIMIIATBHOTO) JIEKITUS KOHKpPETHOMH MaTepHaia, MOAroTOBKa K TEKYIIEMY KOHTPOIIO
yIIpaBJICHUS CHUTYaIlN
Tekymuii KOHTPOJIb 2. IIpesenTanus
AokIaaa
Pasnen 3 3.1 TexHomorus pa3padoTKH 1 | Horounas 1 WHAWBHIYATBHO 6 | [loaroroBka K MPaKTHYECKOMY 3aHATHIO,
Opraﬁméun YIpaBICHYCCKUX PEIICHHH JIEKITUS MIPaKTHKYIOMIEEe MpeyCMaTPUBAIOIIAS H3yICHHUE HAYIHO-
OHHBIC 1 yIpakHEeHHE MPAaKTUIECKOTO MaTepralia 1o 3aJaHHBIM
COLMATEHO- BompocaM [loAroroBka MaTepuaia K rpyHIIOBOMY
MIPOEKTY.
MICUXOJIOTHY
ceekne 3.2 dopmbl MOATOTOBKU M pealIU3aluu 0.5 | Norounas | 0.5 JIeTIOBas UTpa 6 | I[loaroroBka K MPakTUYECKOMY 3aHSTHIO,
OCHgBH yIpaBIEHYECKUX PEIIeHNI JIEKIHs IpelycMaTpHBaloIasi U3y4eHne HaydHO-
paspaboTki MPAaKTHYECKOT0 MaTepuaia Mo 3aJaHHbIM
yIpaBJieHYe BoMpocam
CKHUX
7 .3 Ponb yenoBeueckoro akropa B . obsiem JIeTIoOBast Urpa OJITOTOBKA K IPAKTHYECKOMY 3aHITHIO
pelICHUH 33P 0.5 | IIpob. 1 6 | IIL ,
npouecce pa3padoTKH yIpaBIEHUYECKOTO Hast IpelycMaTpHUBaloIas U3y4eHHe HayqHO-
pemeHus JIeKIHs MPAaKTHYECKOT0 MaTepraia Mo 3a/laHHbIM
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BOIIPOCaM.
3.4 ConaibHO-TICUXOJIOTHYECKUE 0.5 | IToTouynas 1 aHaIN3 KOHKPETHOH 6 | Pabora B OBC, 0000I11cHIE JIEKIIHOHHOTO
OCHOBBI Pa3pabOTKH yIPABIEHYECKUX JIeKIHsS CHUTYaINH Marepuaia
peleHui
3.5 DTH4eckue OCHOBHI Pa3padoTKH 0.5 | llotouynass | 0.5 | aHaNMHM3 KOHKpETHOU 6 | Pabora B OBC, 00001IeHIE JTEKIIHOHHOTO
YIpaBIeHYECKUX PEIICHUH JIeKIHsS CHUTYaINH Marepuasa, HOATOTOBKA K TeKYIIeMy KOHTPOJIIO
JIICKYyCCHS
Texyuuii KOHTpOJIb 3. AyaurtopHoe
TecTHPOBaHHNe
4.1 D dexTHBHOCTD yIPaBIeHIECKUX 0.5 | Morounas | 0.5 MIPAaKTHUKYIOIIee 6 | Pabora B OBC, 00001IeHIE JIEKIHOHHOTO
peteHuit JIEKIMS yIpa)KHEHHE Mmarepuara.
aHaJIU3 KOHKPETHOMI
CUTYaIIH
4.2 KoHTpoub peanu3zanuu 0.5 | Norounas | 0.5 MPaKTUKYIOILEE 8 | Pabora B OBC, 00001IeHNE JTEKIIMOHHOTO
YIpaBIeHYECKUX PEIIeHUN JIEKIMs yIpa)KHEHHE Marepuala, HOAr0TOBKa K TeKyIIeMy KOHTPOJIIO
aHaJIU3 KOHKPETHOMI
CUTYaIlH
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Texymuii KOHTPOJIb 4. 3amura
rpyIIOBOro
NpoeKTa
KouncyabTauuun 2 | ILU
IIpomeskyTouHasi aTrrecTanMs —3a4yeT — 2 yaca
Pasnen 5. 5.1 Knaccuguxanus MeTooB 1 | Ilorounas 1 HpaKTHKYOLIEe 9 | Pabota B ObC, 0000111€HNE TEKIIMOHHOTO
MeTobL, pa3paboTKu yIpaBJICHYECKUX PELICHHI JIEKIMs yIpaKHEHHE Marepuala
NpUMEHsIEM . .
bie HA 5.2 MeToap! TUarHOCTUKH MPOOIIeM 1 | Horounas | 1.5 JIeIToBast UTpa 9 | u3yyeHHE HAYIHOW U HAYIHO-METOIMUYCCKON 0a3bl
cranum JIEKIHS TI0 TIOCTaBJICHHOW IpO0IeMaTHKe
TOATOTOBKI | 5 3 \erop! HeeNMONAraHus 1 1 | Ilotounas | 1.5 JIeTIOBasi UTpa 9 | [logroroBka K  MNpPaKkTHYECKOMY  3aHATHIO,
YUPABIICHYC | g 1gRIeHNs abTEPHATHB JIEKIHs IpelycMaTpHBatonias n3y4yeHue Hay4HO-
ckux NPaKTHYECKOr0  Marepuaja 1O  3aJaHHBIM
penieHui
BOIIPOCAM, ITOJI'OTOBKA K TEKYIIEMY KOHTPOIIIO
Texyuuii KOHTpoOJb 1. AynuropHast
Paznen 6. KOHTPOJIbHAS
Mertonbt paGora
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wianupoBad | 6.1 MeToapl MPOrHO3UPOBAHUS 1 | INorounas 1 HHAUBUAYaJIbHOE IlonrotoBka K  NPaKkTUYECKOMY  3aHATHIO,
us u JIEKITUS MpPaKTUKYIOIIee IIpeaycMaTpUBAIOIIAs H3y4eHue HAaYy4HO-
MIPOTHO3HUPO yhnpakHEeHHE MPAaKTUYECKOTO  Marepuana Mo  3aJaHHbIM
BaHUSA BOIIpOCaM
6.2 TOmoIOrnYeCKHEe METOIBI 1 | [Morounas | 1.5 aHaju3 Padora B DOBC, 00001mEeHHe JIEKIIMOHHOTO
pa3paboTKH YIIPaBICHYECKUX PELICHNH JIEKITUS KOHKpPETHOMH MaTepHala, MOAroTOBKA K TEKYIIEMY KOHTPOIIO
CUTyaluu
Texymuii KOHTPOJIb 2. KonnoxkBuym
7.1 MeTozp! BEIOOpA aJIbTEpPHATHB B 1 | Horounas | 1.5 MHIUBUAYaIbHOE IToaroroBka Kk NpakTUYECKOMY 3aHSTUIO,
Pazpen 7. YCJIOBHUSIX ONPEAECICHHOCTH JICKIUSA MpaKTUKYIOIIee npeaycMaTpuBaronias n3y4eHne HayqyHO-
Meronpt YHOpaXHCHHUC NPaKTHYECCKOTI0 MaTepHasia o 3aJaHHbIM
MpUMEHsIEM BOIpoOcaM
ble Ha
CTaguu 7.2 Metoapl BEIOOpa aTbTEPHATHB B 1 | INoroynas | 1.5 JIUCKYCCHSI Pa6ota B DOBC, 0000menne JIEKIIMOHHOIO
BBIOOpA YCIIOBHSIX ONPEAETICHHOCTH M pHCKa JIEKITUS aHaN3 KOHKPETHOM MaTepHuaia, MOATrOTOBKA INPEe3eHTALi, IOKIaIO0B
aNbTEepPHATHB CUTyalluu [0 OCHOBHOMY MaTepuayly, IOATOTOBKa K
TEKyIeMy KOHTPOIIO
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Texymuii KOHTpOJIb 3. AynurtopHoe
TeCTHPOBaHHE
Pasmen 8. 8.1 MeToab! coriacoBaHus U 1 TTorounas 1 aHaJIU3 KOHKPETHOMI 9 | IMoaroroBka K MPaKTHYECKOMY 3aHATHIO,
MeTtoasl YTBEPKACHUSI PEIICHUI JIEKLIMS CUTYalluu MpeaycMaTpuBalonas u3ydeHrue HayqHo-
peanuzanuu MIPaKTUYECKOTO MaTepuaa 1o 3aJaHHbIM
yhIpaBlieHYe BOMpOcCam
CKOTO
peleHys 1 8.2 MeTonp! orieHKH 3P PEKTHBHOCTH 2 | Tlorounas 1,5 MPAaKTHUKYIOIIEe 10 | Pabora B DBC, 0060011IeHNE JIEKIIMOHHOTIO
OLICHKH pelreHwi JIEKLIMS yIpaxHEHHUE MaTepHala, MoJroTOBKa K TeKYIIeMY KOHTPOITO
pe3yIbTaToOB
Texyuiuii KOHTPOJIb 4. 3amura
rpynmnoBoro
NMpoeKTa
Koncynbranumn 2 I,u
IIpomeskyTouHas aTTecTauus — IK3aMeH — 2 yaca
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6. IlepeyeHb y4eOHO-METOAMYECKOT0 00eceYeH sl JIs CAMOCTOSTeIbHOM PadoThl 00y4arOmUXCs M0 JUCHUIITIMHE (MOXYJII0)
Jlist caMOCTOSITENbHON pabOTHI IO AUCIUILIMHE 00YUYaIOMIMECs HCIIONIB3YIOT CIenyomiee Y4eOHO-METOIMUECKOe 00eCTIeYeHNUE:!

Ne Tema, TPy10eMKOCTb B aKa/1.4. YyeOoHo-MeToau4uecKoe odecrnedyeHme
n/n
1 | Bo3HHKHOBEHHE HAyKH 00 yNPaBICHUYECKHUX PEIICHUsX, 2 aK. 1) MeToapl NPUHATHS YIPABICHYCCKUX PEHICHHI : ydued. mocobue /
yac / 6 ak. 4acoB/6 aK. 4acoB H.B. Ky3nenoBa. — M.: UIHOPA-M, 2018. — 3bC Znanium.com. Pexum
2 | CymHoCTh M OCOOEHHOCTH YIIPaBICHYECKHX pelieHui, 2 ak. | gocryma: http://znanium.com/catalog.php?bookinfo=953913
yac / 6 ak. 4acoB/6 aK. 4acoB 2) bepexnas E.B., bepexnoit B.M. Metoasl U MOIEIH MPHHSATHS
3 Tunonorus ynpapjaeHYeCKUX PEIICHUI, 2 aK. 9ac / 6 aK. 4acoB | YIIPaBICHUYECKHX peleHuii: Y4eb. nocodue. — M.: MFHOPA-M, 2017. — OBC
4 YcnoBus U (pakTOphl KayecTBa YNPaBICHUYECKUX pPELICHH, 2 Znanium.com. Pexum AoCTymna:
aK. 4ac / 6 aK. 4acoB/6 aK. 4acoB http://znanium.com/catalog.php?bookinfo=661263
5 Hayunblie moaxonasl K pa3paboTKe yNpaBICHUYECKUX PELICHHIA, 3)  Paspaborka ympaBICHYECKHX PELICHUI: [DICKTPOHHBII pecypc]
2 ak. yac / 6 aK. 4acoB/6 aK. 4acoB Yyebnoe mocooume / E.B. Ctpoea, E.B. JlaBpoBa. - M.: (Bricuiee
6 LleneBast opueHTALMsI YIIPABICHYECKUX PELICHH, 2 aK. yac / 6 obpasosanue: bakanaspuar). HULl MHDPA-M, 2014. - 128 c. — 3BC
aK. 4acoB/6 aK. 4acoB Znanium.com. Pexum JOCTyTA:
7 | Hpumstue pewennit B  opramax rocymapersensoro | NP://www.znanium.com/bookread.php?book=420359
(MyHUIIMTIAJIBHOTO) yIpaBieHus, 2 aKk. yac / 6 ak. 4acoB/6 ax. 4) Jlutsax, b. T. Vipasnenueckue pemenns [JnekTpoHHblii pecype] :
JaCOB Vuebnuk / b. I'. JlutBak. - M.: MockoBckasi (prHaAHCOBO-IIPOMBIIITICHHAS
8 TeXHOJIOrHs Pa3paboTKN yIPaBIeHIeCKUX PELLeH i, 2 ak. yac | AKAIeMHL, (Akanemus 6_1/13Heca) 2012. -— DBC Znanium.com. Pexum
/ 6 aK. 4acoB/6 AK. YACOB nocryna: http://www.znanium.com/bookread.php?book=451394
9 ®opMbl  [IOATOTOBKM M pealn3aldd  YIPABICHYECKHX 5) CennepoB B.JI. Meroabl NpUHATHS YIPaBIEHYECKUX pELICHHH : y4el.
petennii, 2 ak. gac / 6 ax. 4acoB/6 aK. 4ACOB nocobue / B.JI. Cennepos, T.U. FOpuenko, 10.B. Boponnosa, E.IO. bposnuna. —
10 | Ponb uwenoBeueckoro (akTopa B IpOLECCe paspaGOTKH M. : UH®PA-M, 2016 Pexxum nocrymna http://znanium.com/catalog/product/541911
yIpaBJIE€HUYECKOI0 penieHus, 2 ak. yac / 6 ak. yacop/6 ak. 4acoB
11 | ConmanbHO-TICUXOJOTUYECKHE OCHOBBI pa3paboTku
yIpaBJIeHUYECKUX pelieHuil, 2 ak. yac / 6 ak. 4acoB/6 ak. 4acoB
12 | DTudeckue OCHOBBI pa3pabOTKU YIPABICHUYECKUX peIIeHuit, 2
ak. yac / 4 ak. gyaca/6 ak. 4acoB
13 | DddexTUBHOCTH ynpaBIeHYECKUX pelleHuil, 2 ak. yac / 4 ax.

Jaca/6 ak. 4acoB
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14 | KonTpousp peanuzanuu yrnpaBlIeHUYECKUX pEHICHUM, 8 ak. yaca
4 ak. yaca / 8 aK. yacoB

15 | Knaccudukanus MeToAoB  pa3padOTKH  yIPaBIEHYECKUX
penieHui, 4 ak. yaca / 9 ak. yacoB/9 ak. 4acoB

16 | Metozap! auarHoCTHKH npoOieM, 4 ak. daca / 9 ak. yacos/9 ax.
4acoB

17 | Meroasl 1enenojaraHusi U BBISBICHUS albTepHATUB, 4 ax.
yaca / 9 ak. yacop/9 ak. 4acoB

18 | Metoap! mporaozupoBanus, 4 ak. yaca / 9 ak. 4acoB/9 ak.
4acoB

19 | Tomomornvyeckue MeTOABI Pa3pabdOTKU  YIPaABIEHYECKUX
penieHui, 4 ak. yaca / 9 ak. yacoB/9 ak. 4acoB

20 | Meroas! BEIOOpa abTEpHATHB B YCIOBHSX ONpPENEIeHHOCTH, 4
ak. yaca / 9 ak. yacoB/9 ak. 4acoB

21 | Meronas! BEIOOpa aTbTEPHATUB B YCIOBUSAX OINPENEIIEHHOCTH U
pucka, 4 ak. yaca / 9 ak. 4yacoB/9 ak. yacoB

22 | Metojpl cornacoBaHus U YTBEpXKJIEHUS pelleHui, 4 ak. daca /
9 ak. yacoB/9 ak. yacos

23 | Metonap! onieHKH 3G (GEKTUBHOCTH pelIeHuH, 2 ak. yaca / 6 ax.

qacoB /10 ak. gacoB
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7. ®OH/ OLIEHOYHBIX CPEJCTB /ISl IPOBeIeHUs TeKYIIeil U MPOMEKYTOYHOH aTTecTallui 00yYalouUXCcs M0 JUCHUNINHE (MOLYJII0)
7.1. IlepeyeHb KOMINETEHIUI ¢ YKa3aHHeM 3TanoB UX (JOPMUPOBAHUS B MPoOIlecce OCBOEHUSI 00pa30BaTeIbHOM MporpaMmabl

Ne | Unneke CopepxaHrie KOMIIETEHIIUN Pa3nen nucuumuuHel, B pesynbrare u3yueHus pasjaena IMCHUIUITMHBI, 00€CTIeYUBAIOIIETO
I | KoMIe- (wm ee yacTh) 00ecreunBarOIIHi (hopMupOBaHHE KOMITETSHITHH (MJIH €€ YaCTH) 00YUarOIIHIACS TOJIKCH:
TEHIIUU dbopmupoBaHue 3HATh yYMETh BJIAJICTh
KOMIIETCHINH (WJIH €€
YaCcTH)

1 | OIIK-2 | crtocoOHOCTBIO HAXOAUTh Teoperudeckre OCHOBBI | -CYIIHOCTHYIO OCHOBY, - BBISIBJIATH - HaBBIKAMU
OpraHU3aIMOHHO-YIIPABICHYECKUE pa3paboTku (GyHKIIUHN, 0COOEHHOCTH poOJIeMHbIE ornpeaeneHus
pelIeH s ¥ TOTOBHOCTh HECTH 32 HUX | YIIPaBICHYECKHX yIIPaBICHYECKUX CUTYyallnH, TPEOYIOIUe | IPUOPUTETOB
OTBETCTBEHHOCTD C IMO3UILIHHA pEeLIeHUI; pEeLIeHMI; pa3paboTKu U pa3paboTKu U
COLMATbHOM 3HAYMMOCTH TIPUHSITHS TIPUHSTUS
NPUHUMAEMBbIX pElIeHUi Mertononornyeckue - POJIb U 3HAUYEHUE yIpaBJIEHYECKUX yIpaBJI€HYECKUX

OCHOBBI pa3paboTKu peuIeHui B JEATENbHOCTH | PEIICHMI; peuieHui;
yIIpaBJIEHYECKUX PYKOBOJUTEIIS;
pEIICHHUI; - BBISIBJIATH - HaBBIKAMHU
- TUIIOJIOTHIO, (DaKTOPBI, TUIOJIOTMYECKHE IpUMEHEHHUS
Opranu3anvoHHbIE U ITyTH TIOBBIIICHUS 0COOEHHOCTH NPUYHHHO-
COLIMAJIbHO- KayecTBa yIpaBJIEHUYECKUX | MPOOJIEMHBIX CUTyallui | CJIECTBEHHOIO aHaln3a
TICHXOJIOTHYECKHE PpeTeHHIA; B JICATEIEHOCTH poOJIEeMHBIE
OCHOBBI pa3pabOTKH OpraHu3aiuy; CUTYyaluu, Tpedyromei
YIIPaBICHYECKUX - BUJIBI OTBETCTBEHHOCTH TIPUHSTHS
peLIeHUI; 3a MOCJECTBHS IPUHATUS | - ONPEAETIATh yIIPaBJIEHYECKOTO
peTIeHHIA; napameTpsl KauecTBa peleHus;
O¢ddexTuBHOCTD U YIPaBIEHYECKUX
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KOHTPOJIb pCain3alnun

pEeUICHUI;

- Ipu€MaM1 OLCHKHA

yIpaBIE€HYECKUX BIIUSTHUS
peleHni - IPUMEHATH METOBI YIIPaBICHYECKUX
paszaenenus peuieHui Ha
MeTtoasl IpUMEHsIEMbIE OTBETCTBEHHOCTH 3a pe3yJIbTaThl
Ha CTaJUU OJArOTOBKU pE3yJIbTaThl IPUHATUS | 1€ATEIbHOCTH
YIPaBIEHYECKUX YIPaBIEHYECKUX OpraHu3aluu
pelIeHni peleHni
OIIK - | B1azeHueM METOAAMU PUHATHS Teoperuueckue OCHOBBI | KJIacCU(UKALIUIO IOPUHUMATh PELICHUS B | METOAaMHU pa3paboTKu
6 peLIeHUI B yIIPABICHUU pa3paboTKu yIPaBIECHUYECKUX yIpaBiIeHUU U IIPUHATUS PELIEHUN B
OIEPALIMOHHON (IPOU3BOJCTBEHHOM) | yIpaBIEHYECKUX pELLEHUN; CTPYKTYpY H OIlepalMOHHOMN yIpaBIECHUU
JeSTENIbBHOCTHIO OpraHu3alui pelieHui TEXHOJIOTHIO IIpoLecca JIEATEIIbHOCTBIO OIEPALMOHHON
OpranuzanvoHHbIE U IPUHATHS PELLICHUN OpraHu3anuii; (IpoU3BOACTBEHHON)
COLIMAJIBHO- HCIIOJIb30BaTh JESTENIbHOCTBIO
IICUXOJIOTHYECKHE pa3IM4HbIE BUIbI OpraHu3anui
OCHOBBI pa3paboOTKH yIpaBIe€HYECKUX
YIPaBIEHYECKUX peleHni
peleHnit
MeTtonsl,
IpUMEHsIEMbIE Ha
CTaJIn¥ MOJATOTOBKH
YIIPABICHYECKUX
peLeHnit
Meroas! IaHUPOBaHUSA
Y IPOTHO3UPOBAHHUS
[K-7 BJIa/ICHHEM HaBbIKaMH IMOATAITHOTO OpranuzanvoHHbIe U - TEXHOJIOTUYECKHE U - CTAaBUTh LEJU U - METOJIaMu
KOHTPOJIS peain3aiuy Ou3Hec- COLIMAIIBHO- OpraHu3alOHHBIE OCHOBHI | (POPMYIHPOBATH OIpeaeIeHus
IUTAHOB U YCIIOBUM 3aKJII0UYaEeMBIX MICUXOJIOTHYECKHE pa3paboTku, BeIOOpa 1 3aJ1auM, HAIIPaBJIEHHbIE | IPUOPUTETOB LEIEBON
COIJIallIEHUH, TOTOBOPOB U OCHOBBI pa3pabOTKH MIPUHATHS Ha peann3anuio OpHUEHTALNH
KOHTPAKTOB, YMEHUEM yIpaBIeHYECKUX yIpaBICHUYECKUX npodeccnoHaNIbHbIX yIpaBICHUYECKUX
KOOPJMHHUPOBATh JI€ATENBHOCTh pelIeHnit; pelIeHNI; byHKUIMH pelIeHNUI;
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HCITOJIHUTENICH C IIOMOIIBIO

- OCHOBHBIC METOAbI

PYKOBOJUTEIIS;

METOMYECKOTO0 HHCTPYMEHTapHUs O¢pdexTuBHOCTD pa3paboTku, BIOOpa U - HaBbIKaMU aHaJIn3a
peanu3anyy yrpaBieHUYeCKUuX yIpaBJIEHYECKUX IPUHATHS - OCYILECTBJIATh OTOOP | aJIbTEpHATUBHBIX
peleHuii B 001acTH peleHui yIPaBJIEHYECKUX METOAMYECKUX BapUaHTOB
(YHKLIMOHAJIBHOIO MEHEPKMEHTA pELLCHMIA; IPUEMOB pa3pabOTKH, | YIpPaBIEHUYECKUX
JUTSL JOCTHOKEHHSI BRICOKOM Mertonpl, BbIOOpA U IPUHATHUS pEIIeHHI B yCIOBUSAX
COIJIACOBAHHOCTH IPH BBIIOJHEHUH | IPUMEHSEMbIE Ha -KpUTEPUU MPUHIIUIIBI, yIpaBJIEHYECKUX OIpeIeIeHHOCTH,
KOHKPETHBIX ITPOEKTOB U pabOT CTaJIu¥ TOATOTOBKH METO/IbI, HHCTPYMEHTHI pELICHHUI; HEOMPEeICHHOCTH U
yIPaBJIEHYECKUX OLIeHKHU 3(pPeKTUBHOCTU PHCKOB;
pereHui yIIPaBICHYECKUX - OCYILIECTBIISAITh
pEeLICHMIA; COLIMAJIBHO- -HaBbIKaMU
HKOHOMHYECKYIO MOHHUTOPHHTA
- OCHOBBI KOHTPOJISI OLIEHKY pe3yJIbTaToB BBIITOJIHEHUS
BBITTOJTHEHHS NPUHATHS 1 IPUHSATOTO
yIIpaBJIEHYECKUX PEIICHUH | peanu3anuu yIpaBJIEHYECKOTIO
YIIPaBIEHYECKUX pereHus.
peLIcHUN;

[1K - 10 | BmameHneM HaBBIKAMHA Mertononornyeckne - crtocoObI paboTHI ¢ - IPUMEHSThH B - HaBBIKAMU
KOJINYECTBEHHOT'O M KAUECTBEHHOT'O | OCHOBBI Pa3paboTKH yTIpaBJIeHYECKOM nporiecce paboThl KOJINYECTBEHHOT'O U
aHanmm3a nHQOpMaIK Mpu YIIPaBIEHYECKUX nHpopmanmen HaBBIKH MTOUCKA U Ka4eCTBEHHOTO aHAJIM3a
HPUHATHH YTIPABIEHUYECKUX peleHui 00paboTkH UHpOpMaLUU TIpU
pelmeHui, NTOCTPOEHUs Meronsl, YIIPABJIEHYECKOU MPUHATUU
HKOHOMHUYECKHUX, (PMHAHCOBBIX U IpUMEHsIeMbIe Ha uHpOpMaLnu. yTpaBJIEHYECKUX
OpraHU3aIMOHHO-YITPABIEHIECKUX CTaJIU¥ TOATOTOBKH peIIeHMA.

MOHCHCﬁ MyTeM UX aJalTalluu K
KOHKPECTHBIM 3aia4aM YIIPABJIICHUA

yIpaBJIEHYECKUX
pereHnit

Metopl,
pUMEHsIEMbIE Ha
CTaJIuu BBIOOpPA
IbTEPHATHB
Mertobl peanu3aiiu
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yIpaBIECHYECKOTO
pEIICHUS U OLICHKU
pe3yJbTaTOB

7.2 OnucaHue MoKa3aTejiei u KPUTECPUEB OLNCHUBAHUA KOMIIeTEHIIMIi HA PA3HBIX 3Tamnax ux (l)OpMI/IPOBaHI/Iﬂ, OIMUCAHHUC IIKAJI OHCHUBAHUA

IToka3aTenn . 9Tanm ocBoeHUs
Pe3yabTaT 00yueHus: 0 JUCHUILINHE Kputepuii onennBanus

OlleHMBaHHUSA KOMIIETeHIINH
3HaHME CYIIHOCTHOW OCHOBBI, ¢GyHkui, | KomnokBuym, noaroroska | CtyaeHt JIEMOHCTPUPYET 3HaHUE | 3aKperIeHUE CIIOCOOHOCTH
OCOOCHHOCTEH yIPaBICHUYCCKUX PEIICHUM; | JTOKIAJI0B C | CYIIHOCTHOM OCHOBEI, (GyHKIUH, | HAXOIHUTH OpraHU3aIMOHHO-
pPOJIM U 3HAYCHHUS PEUICHUHN B JCATEIBHOCTH | MIPE3CHTALUSIMHU 1o | ocOOGHHOCTEW YNpaBICHUYECKUX pEILICHHI; | YIPaBICHYECKUE pEIIeHUs |
PYKOBOIUTENS;  THUIOJOTUH,  (PAKTOPOB, | MPEIUIOKEHHOW TEMAaTHKE, | POJIM M 3HAYCHHS PEIICHWH B NEATEIBHOCTH | TOTOBHOCTh HECTH 33  HHX
nyTen MOBBIIIEHNS KauyecTBa | ayJIMTOPHOE PYKOBOJUTES; TUIIOJIOTUH, (DAKTOPOB, MyTel | OTBETCTBEHHOCTh C  TO3MIIHA
ynpaBJIeH'-IGCKI/IX pemeHHﬁ; BHUI0OB TGCTHpOBaHI/IG, IIOBBIILICHUA KadyeCTBa ynpaBnquecm/IX COIIPIEUII:HOIZ 3HAYNMOCTH
OTBETCTBEHHOCTH 32 MOCIEACTBUSI IPUHATUS | AyAUTOPHAsE KOHTPOJbHAs | PELICHUI; BHJIOB  OTBETCTBEHHOCTH 32 | IPUHUMAEMBIX PEIICHUs
peuieHui. paboTa BBINOJIHEHUE W | MOCIEICTBUS NIPUHATHS PELLICHUH.

3aIImTa rpyHIoBOro

YMeHue BBISIBISATH NMPOOJEMHBIE CUTYallUH, | IPOEKTA. CTyneHT NeMOHCTPUPYET YMEHHUE BBISBIATH

TpeOyronme pa3pabOTKM U HPUHATHS poOJIeMHbIE CUTYalluH, Tpedyroliue
YIOPaBIEHYECKUX  pELIeHWH;  BBIABIATH pa3paboOTKW M TPUHATUS YHPABIEHYECKUX
TUIOJIOTMYECKHE OCOOCHHOCTH MPOOIEMHBIX pELIeHNI; BBISBIIATH TUIIOJIOTHYECKUE
CUTyallull B JESITEIbHOCTH OpraHU3allNM; OCOOCHHOCTH MPOOJEMHBIX CHUTyaluil B
OIIpEACIIATh napaMeTpsl KauecTBa NEATEIIBHOCTH ~ OpPTraHW3allid;  ONPENENATh
YIOPaBIEHYECKUX  PEIIEHUMN; TMPUMEHATh mapaMeTpbl  KadecTBa  yNPaBICHUYECKHUX
METOJIbl Ppa3/eleHHs] OTBETCTBEHHOCTH 3a pELICHNI; MPUMEHATh METOIbl pa3JelICHUs
pe3ynbTaThl NPUHITHS  YIPABICHUYECKUX OTBETCTBEHHOCTH 32 pPE3yJbTaThl NPUHATHUS
pELIECHUH. YIPaBIECHUYECKUX PELLICHUI.

Bnanenue HaBbIKaMU OIpeaeIeHus CryneHt JIEMOHCTPUPYET BJIa/ICHUE
MIPUOPUTETOB  pa3pabOTKU U  NPUHATHS HaBbIKaMU OmpefieNieHuss  MPHOPUTETOB
YIPaBICHUYECKUX  PELICHWH;  HaBbIKaMU pa3pabOTKU M TPHHATUS YIIPaBIEHYECKUX
IPUMEHEHHUS MIPUYHUHHO-CJIEICTBEHHOTO pelIeHn; HaBbIKaMU MIPUMEHEHHUSI
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATE/IbHOE
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«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

TYPU3MA " CEPBUCA» Aucm 32 us 99
aHamM3a poOJIeMHBIC CHUTYAIIHH, MPUYHUHHO-CJICICTBEHHOTO aHam3a
TpeOyIoe MPUHATUS  YIIPABICHYECKOTO MpOOJIeMHBIE CUTYyalluH, TpeOyroten
peIliCHHsI, TPUEMaMH OIICHKH  BIUSHHS NPUHATUS  YIPABICHYECKOTO  PEUICHHS,
VIPaBIECHYCCKUX PEHICHHA Ha Pe3yiIbTaThl MpUEMaMH OIICHKHU BJIMSIHUS YIIPABICHUYESCKHX
JESITeTbHOCTH OPTaHU3aIUH. pelieHuid Ha  Pe3yNbTaThl  JIEATEILHOCTH

OpraHu3aIiH.
3HaHne KiIacCH(PHUKAIMK  YIIPABICHYECKUX CryneHt JIEMOHCTPUPYET 3HAHWE

pemeHI/Iﬁ; CTPYKTYPbI n TCXHOJIOTHH

rpolLecca MPUHATUS PEeLICHUI.

KOJ'IJ'IOKBI/IYM, IIOArOTOBKAa

KJIacCU()MKALMU YNPABICHYECKUX pEIICHUI;
CTPYKTYpbl M TEXHOJIOTMH  IIpolecca
MIPUHATHS PELICHUM.

JOKJIaI0B c
IIPE3EHTALUAMHU 1o
YMenue NPHHMMATH PELICHAS B YIPAB/ICHAM HPEJUIOKCHHOM TeMaTHKe, CTyzneHT 1eMOHCTpUPYET YMEHUE NpHHAMATH 3akperneHue BJIaJeHNA
OrepalHOHHOH JESATEIBHOCTBIO 2y UTOpHOE pelleHus B  YIPaBICHMH  ONEPAUMOHHON | METOJaMH NPUHATHA PELICHUHA B
OpraHM3alii; HCIONB30BATH  PasIHMHEIe TeCTHpOBaHHE, JEATEIIHOCTBIO OpraHW3aluii; UCIOB30BATH | YIIPABICHHN ONepalMOHHOH
BH/Ibl YIIPABICHUYECKUX PELICHU. pas3nuyHbIC BUJIbI YIIPABIEHYECKUX PEIIeHUH. | (IPOM3BOICTBEHHOI)
ayIUTOpPHAst KOHTPOJIbHAs .
paboTa  BHIIONHEHHE W JEATEIbHOCTBIO OPraHNu3alui
Bnanenne  Metomamm  pa3paboTKu U samTa IPYLIIOBOTo CryneHt JIEMOHCTPUPYET BIIaZICHUE
NPUHATHAA  pPEIIEHUH B YIPABICHHUH METOJIaMU Pa3pabOTKU U NMPUHATUS pEIIeHU
ONEPALIMOHHON (TpPOM3BOACTBEHHOM ) MPOCKTA. B yIIpaBIe€HUHU OIEPALIMOHHON
JEeATEIBbHOCTBIO OPraHN3aIui. (IpON3BOACTBEHHOM ) JIEATEITbHOCTBIO
OpraHu3aIuim.
3HaHue TEXHOJIOTHYECKUX u | KomnokBuym, noaroroska | CtyneHt JIEMOHCTPUPYET 3HaHME | 3aKpeIUIeHue yMEHUsA
OpPraHM3alMOHHBIX ~ OCHOB  Pa3palOTKH, | TOKJIAJ0B C | TEXHOJIOTHYECKUX M OPTaHU3aLMOHHBIX OCHOB | KOOPAVMHUPOBATH JIEATEIBHOCTD
BbIOOpa ¥ TPUHATHS  YHPABICHYECKHX | MPE3EHTAlMSIMU 1o | pa3paboTKH, BbIOOpa u IIPUHATUSA | UCIIOJHUTENEH ¢ IIOMOIIBIO
pElIeHN; OCHOBHBIX METOOB pa3pabOTKH, | MPEAJIOKEHHOW TeMaTHKe, | yIPaBIeHYECKUX peneHuit; OCHOBHBIX | METOJUYECKOTO
BbIOOpa ¥ TOPHUHATHUS  YIPABJICHYECKUX | ayJUTOPHOE METOJIOB DPa3pabOTKH, BBIOOpAa U NPUHSATUSA | MHCTPYMEHTapus  pealu3aiuu
peLIeHu; KpUTEPUEB, IIPUHIUIIOB, | TECTUPOBAHUE, YIPABJIECHUYECKUX  PELICHUN;  KPUTEPHUEB, | YIPABICHUYECKUX PCIICHUM B
METO/IOB, MHCTPYMEHTOB OLIGHKH | ayAUTOPHAsl KOHTPOJbHAs | IPUHLUIIOB, METOJIOB, UHCTPYMEHTOB OILIEHKH | 00JacTu (YHKIIMOHATILHOTO
3G HEKTUBHOCTH YIPABIEHUYECKUX PELICHUH; | paboTa BBIMOJHEHHE U | 3PPEKTUBHOCTH YIPABICHUYECKUX PEIICHU; | MEHEeKMEHTa JJIS JOCTHXKEHHS
OCHOB KOHTPOJISI BBIITOJIHEHMS | 3aIATA IPYIIIOBOTO | OCHOB KOHTPOJIA BBIITOJIHEHMS! | BBICOKOM COTJIACOBAHHOCTH IIPU
YIPABJIECHYECKUX PELICHUM. IIPOEKTA. YIPABJICHUYECKUX PELICHUMN. BBITIOJIHCHUH KOHKPETHBIX
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Aucm 33 usz 99

YMeHue craBuTh 1edd U (HOpPMYIHpPOBATH

CTyneHT JAEeMOHCTpUPYET YMEHHE CTaBUTh

MIPOEKTOB U pabOT

3aJaud, HAaIpaBICHHbIE HA PEAIN3ALUI0 e u bopMyIHpoBaTh 3a/1a4H,
po¢eCCUOHATIBHBIX byHKUIMI HaIIPaBJICHHBIC Ha pean3anuo
PYKOBOIMTEIS; OCYLIECTBIIATh oTbop npoeCCHOHATBHBIX (PYHKLIUH PYKOBOIAUTEIS;
METOAMYECKHX  IpPUEMOB  pa3paboTKH, OCYILIECTBIIATh oToop METOJUYECKUX
BbIOOpa W TPUHATHS  YHPaBICHYECKHX MpPUEMOB DPa3pabOTKH, BHIOOpAa W TPUHATHS
pEIIEeHNI;  OCYLIECTBIATH  COLIMAIBHO- YIPaBICHUYECKUX PELICHUH; OCYLIECTBIATH
JKOHOMHMYECKYIO  OLIEHKY  pe3yJbTaToB COLIMAJIbHO-?KOHOMUYECKYIO OLIEHKY
INPUHATHS WU PEaTU3alid YIpPaBICHUYECKUX pe3yJIbTaTOB  HPHUHATHS W pean3alyu
peuieHui. YIPABJICHYECKUX PELICHUMN.

Bianenune MeToAaMu ONpeleICHUsS CryneHt JIEMOHCTPUPYET BIIQZICHUE
IIPUOPUTETOB () (S:10)71 OpHUEHTALNH METOJlaMU OInpeAcIeHus IIPUOPUTETOB
YIOPaBIEHYECKUX  PELICHWH;  HaBbIKaMU LEJeBOM  OpUEHTAlMM  YIPaBICHUYECKHUX
aHaJln3a  aJIbTEPHATUBHBIX  BApUAHTOB pELeHNI; HaBbIKaMU aHaym3a
YIOPaBIEHYECKUX PELIEHUH B  YCIOBHSX aNbTEPHATUBHBIX BAPHMAHTOB YIPABICHUECKUX
ONPENEIIEHHOCTH, HEONPEACIEHHOCTH W pelIeHnld B YCIOBUSX  OIPENEICHHOCTH,
PHUCKOB; HaBbIKaMU MOHHUTOPHHTA HEOINpPEIENEHHOCTH M PHCKOB; HaBbIKaMU
BBITNIOJTHEHUS TPUHATOTO YIPABIEHYECKOTO MOHUTOPHHIA  BBIIOJHEHUS  IPUHATOrO
pelIeHus. YIPaBJIEHYECKOTO PEIICHUsI.

3HaHue Croco0oB paboThI c | KomnokBuyMm, noaroroska | CTyA€HT AEMOHCTPUpPYET 3HAHHE CIIOCOOOB

yhpaBieH4YecKor nHpopMaruen.

YMeHue NpUMEHSATh B TIpolecce pabdoThI
HAaBBIKU IOUCKA u o0paboTku
yIpaBiieHIeCKOW HH(HOPMAITHH.

Bmanenne METOJaMH HaBBIKAMH
KOJWYECTBEHHOI'0 M KAYeCTBEHHOI'0 aHaJIM3a
nHpopmarun npu TIPUHITHN

YIPABIEHYECKUX PEIICHUM.

JIOKJIaI0B c
[pe3eHTalUsIMU o
MPEIJI0KEHHON TEMaTHKE,
ayJAUTOPHOE
TECTUPOBAHUE,

AYJAUTOPHAsA KOHTPOJIbHAaA

paboTa BBIMIOJHEHHUE |
3aImTa TPYIIIOBOTO
MPOEKTA.

paboTHI ¢ yrpaBieHYeCKON HH(OpMaIueH.

CTyneHT JeMOHCTPUPYET YMEHHE MPUMEHSTh
B Tpolecce padOThl HABBIKM TMOHCKA U
00paboTKH yrpaBieHYeCKON HH(pOpMaInu.

Crynent JIEMOHCTPUPYET BJIaJICHUE
METOJAMH HAaBBIKAMU KOJIMYECTBEHHOIO U
KauecTBEHHOr0 aHajiu3a HH(OpMaluu Mpu
IIPUHSATUHN YIIPABJICHYECKUX PELICHUM.

3akperuieHue BIIQJICHUS
HABBIKAMU KOJIMYECTBEHHOTO U
KauyeCTBEHHOTO aHam3a
uHbOpMallMd TPU  TPUHATUU

YIPaBICHUYECKUX PEIICHUI

© PI'YTUC




®EEPAJIBHOE TOCYTAPCTBEHHOE BIO/I)KETHOE OBPA3OBATEJIBHOE | CMK PIYTUC
V. _ VUPEXIEHME BbICLIET'O OBPA3OBAHMS
N «POCCUNCKNUN TOCYOAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 34 us 99

Kputepun u mkaJia onieHUBaHUS OCBOEHHS 3TANOB KOMIIETEHIUI Ha
NPOMEKYTOYHOM aTTecTalun

B kauecTtBe BHYTpeHHEH MIKanbl TEKYIIMX OLEHOK ucrosb3yercss 80 OayuibHasi OlleHKa
o0yJaromuxcs, Kak TpaBWIO, MO TPEeM KPUTEPUSM: IOCEHIAEMOCTh, TEKYIIMHA KOHTPOIb
yCIIeBAaEMOCTH, AKTUBHOCTh HA Y4EOHBIX 3aHATHUSX.

PefiTuaroBas oreHka oOy4aromuxcst MO KaKJIOW TUCIMIUIMHE HE3aBUCHUMO OT ee oOmien
Tpynoemkoctn  (0e3  ydera  pe3ynbTaToB  dK3ameHa/mudPepeHIMpOBaHHOTO  3a4eTa)
onpezensercs no 80-OamibHON IIKajge B KaxaoM ceMmecTpe. Pacnpenenenue 0aioB MeExIy
BUJIaMH KOHTPOJISL PEKOMEH/IyeTCsl yCTaHABIMBATh B CIEAYIOIIEM COOTHOLICHHUH:

-nioceneHne yueOHbIx 3ausaTuii (10 30 6aIoB 3a MoceneHne BCeX 3aHATHA);
-TeKYIIUI KOHTPOIb ycrieBaeMocTu (10 50 6amioB), B TOM 4ucIe:

1 3aganue Texymero koHTposs (0-10 6amtoB)

2 3ananue Tekyiero kKoutpous (0-10 6anos)

3 3amanue Tekymero koHTposs (0-10 6amioB)

4 3aganue Tekymiero Koutposis (0-15 6annon);

PesynbraThl TEKymiero KOHTPOJIS YCHEBAaGMOCTH NPU BBICTABICHHH OLEHKH B XOJE
MIPOMEKYTOUHOM aTTECTAIMH CIAEAYIOIINM 00pazoM.

OneHka «OTJIMYHO» MOXKET OBITh BBICTABICHA TOJBKO TI0 pe3yjabTaraM Cladd
sK3aMeHa/mudepeHIpoBaHHOrO 3a4eTa. ABTOMaTHYECKOE MPOCTABICHUE OLEHKH «OTIMYHOY
HE JIOITyCKaeTCsl.

Eciu mo pe3y/jbTaram Tekylero KOHTpoJis o0y4yaroumuiics HadpaJi:

71-80 0ann — wuMeeT NPAaBO MOJYYHMTh «ABTOMATOM» <«3a4YTEHO» MU OLEHKY
«XOpOLIOo»;
62-70 6amI0B — WMeeT NMPaBO MOJYYUTh «ABTOMATOM» «3a4TE€HO» HMJIU OLEHKY

«YAOBJICTBOPHUTEIBbHO»;
51-61 6a1 — 00s13aH cAaBaTh 3a4YeT/IK3aMeEH;
50 6a/1;10B 1 HMKE — He JOMYCK K 3a4eTy/IK3aMeHY.
TexHonorusi BBICTaBJICHUS MTOTOBOM OIIEHKH, B TOM YHUCJIE NEPEBOJ B HMTOTOBYIO 5-
OaJNIbHYIO KAy OLIEHKH ONpEEsIeTCsl CeAYIOINUM 00pa3oM:
Ta6auna nepeBosa pedTHHIOBBIX 0AJUIOB B HUTOTOBYIO S — 0a/UIbHYI0 OLIEHKY

bamner | ABTOMaTHUECKas OI[CHKA bBaer 3a OOmast | MroroBas oreHka

3a 3a4eT/9K3aME€H | cymMMa

CEMECTp | 3a4TCHO | DK3aMEH min max | 6amioB

71-80 3auTeHo | 4 (Xoporio) 18 20 89-90 | 4 (xopormo)
91-100 | 5 (oTnmuHO)

62-70 3auTeHo | 3 15 20 77-990 | 4 (xoporio)

(YIOBIETBOPUTEIHHO)
51-61 Jlonmyck K 3a4eTy/3K3aMeHy 11 20 62-75 |3
(YIOBIIETBOPUTEIHHO)

76-81 | 4 (xopomio)

50m He nonmyck k 3auery, 3K3aMeHy

MeHee

Buasbl cpeacTs oneHMBaHusl, IPUMEHsIEMbIX IIPH NPOBEJACHUH TeKYyIIero KOHTPOJIS H
IIKAJIbI OLleHKM YPOBHS 3HAHMIi, YMEHNI U HABHIKOB MPH BbINOJHEHUH OTAEJIbHBIX (hOpM
TeKyl1ero KOHTPOJIs
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PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 35 uz 99

Cpeocmeo oyenusanusi — kommokBuym: 0-10 6amios.
- o01Iee BpeMsl YCTHBIX OTBETOB Ha 2 BOMpoca cocTaBisieT 6-8 MuHyT - 0-2 6aina;
- COJIep )KaHHEe OTBETOB OTPAKAET UX MPABUIHLHOE TOHUMAaHUE U u3noxeHue - 0-8 Gayos.

Cpedcmeo oyeHuearusl — BBIIIOJIHCHUC JOKJIaZ0B C IMPE3CHTAllUAMH 110 HpC,HHO)KCHHOfI

tematuke— 0-10 OaswIoB:

- 00beM goknana 4-6 ctp. - 0-2 6anna;

- packphITHE TeMbI Jokaazaa - 0-5 6aos;
- OTCYTCTBHUE HE TOYHOCTEeH - 0-1 Oam;

- mpe3eHTarnus aokiana - 0-2 6amna.

Cpeocmeo oyenusanusi — nucbMeHHoOe TecTupoBanue: 0-10 6amnos.
Bxmrouaer 10 TecToBBIX 3aaHM, B KaXXJA0M 3a/laHUU 5 BapUaHTOB OTBETA, IIPABHJIbHBIM

orBer — 1.

Kaxaplii paBUIIbHBIN OTBET HAa TECTOBOE 3aJjaHKe cocTaBiseT 1 Gai.

Cpeocmeo oyenusanusi — BRITIOTHEHNE U 3alUTa rpynmnoBoro npoekra — 0- 35 6ayuios:

[Ipenen NIUTENTEHOCTH KOHTPOJIS

30 MuH.

Kpurepuu ouenku

— OBUTO CHOPMYITMPOBAHO ¥ IMPOAHATH3UPOBAHO OONBITHHCTBO
npo0OJieM, 3aJI0’KEHHBIX B IIPOEKTE;

— OBUIM TIPOJEMOHCTPHPOBAHBI aJCKBATHBIC aHAINTHYECKHE
METO/IBI IIpH paboTe ¢ nHpopMaIueii;

— OBUIM  HCIIONIB30BaHBl  JOTIOJIHUTENBHBIE  HCTOYHUKH
WHPOPMAITUH IS pealTu3aliiy TPYIIIOBOTO POEKTa,

— OBLTH BBITIOJIHEHBI BCE HEOOXOJIMMbIE PACUETHI;

— TIOATOTOBJICHHBIE B XOJI€ BBIMOJIHEHUE IPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHMAM K HUM IO CMBICITY ¥ COJICPIKAHHIO;
— BBIBOJIBI 00OCHOBaHBI, ApPT'yMEHTHI BECOMBI,

— clenaHbl COOCTBEHHBIC BBIBOJBI, BBISBICHBI HEIOCTAaTKH M
NPEJUIOKEHBI NPAKTHYECKUE PEKOMEHIaUH

Iloka3zaTenu oeHKH

Max 15 OamioB

0 6aytoB IIPOEKT HE MOATOTOBJIEH;
1-2 6anna IIOJATOTOBJIEH, HO TEMa PACKPBITA HE MOJIHOCTHIO
3-4 6anna IPOEKT MOJATOTOBIIEH, HO COJAEPKHUT OIIUOKH U HETOUHOCTH
(bopMyIUpPOBOK
5-7 6amnnoB IPOEKT MOATOTOBJIEH, HO HE JIOCTaTOYEH M0 00beMy
8-10 6ammoB IIPOEKT MOATNOTOBJIEH, HO OTCYTCTBYET IPE3CHTALUS

11-12 6auioB

IMPOCKT IMOATOTOBJICH, TCKCTOBAA 4YaCTbh COOTBETCTBYET BCEM
Tpe6OBaHI/I}IM, HO IIPC3CHTALUA YCIIOBHA

13-15 dauioB

BCe TpeOOBaHMS COOIIOICHBI, MPE3SHTAITUS TTOJIHOCTHIO
pacKphIBaeT TEMY IPOEKTa

Cpeocmeo oyeHusaHus — BBITIOJIHEHUE ayJUTOPHOM KOHTPOJIbHOU paboThl: 0-10 6asos.

- 00beM paboThl coctariseT 1,5-2 crp. - 0-2 Ganna;

- cojepkaHue pabOThl PACKPHIBAET CTEMEHb BIAJICHUS TEOPETHUYECKUM MaTEpHUaIoM U
apryMEHTHPOBAHHOCTh OTBETA Ha MOCTaBIICHHBIN Bompoc - 0-8 Gaymios.
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Buabl cpeacTB ouneHUBaHHMS, NPUMEHsieMbIX NpPH IMPOBeJIeHHH IPOMEKYTOUYHOM
aTTecTallii U MIKAJIbI OLEHKH YPOBHS 3HAHNI, yMeHHUI H HABLIKOB NPU UX BbINOJTHEHUH

VY CTHBIN ONPOC + PELICHUE CUTYallMOHHBIX 33/1a4
[[lxana ONEHKK YpOBHSI 3HAHWM, YMEHHH W HABBIKOB IPHU MPOBEACHUU MPOMEKYTOUHOU

aTTecTalnuu
Ornenka Kpurtepuu onenuBanus IlokazaTenu oleHUBaHUS
—  IIOJIHO PacKpbITO CoJIepKaHue | — OOyJaroImiics MMOKAa3bIBACT
Marepuaa; BCECTOPOHHHE ¥ TIyOOKHE 3HAHUs
— Marepuayl  M3JI0KEH TIpaMOTHO, B | IPOrpaMMHOr0O MaTepuaa,
OIpEeICIICHHOU JIOTUYECKOM | — 3HaHHE OCHOBHOM u
IMOCJICIOBATEILHOCTH; JOTIOJTHUTEIBLHOM JINTEpaTyphI,
—  MPOAEMOHCTPUPOBAHO CHUCTEMHOE U | — IIOCJIEI0BATEIbHO n YeTKO
«5»/3a4eT | ryyGokoe 3HaHue [IPOrpaMMHOTO | OTBEYAaeT Ha BOIPOCHl Ouiera u
Marepuana; JIOTIOJTHUTEIbHBIE BOIPOCHI;

TOYHO HUCIIOJIB3YCTCA TCPMHUHOJIOTHA,
[IOKAa3aHO YMEHHUE WUIIOCTPUPOBATH
TCOPCTUUCCKHUEC II0JIOKCHHA KOHKPCTHBIMU
npuMepamMu, MPUMEHSITb HUX B HOBOU
CUTYyaLMH;
OTBET MPO3BYYaJ CAMOCTOSTENbHO, 0€3
HaBOJSIIIUX BOIPOCOB;
MIPOJIEMOHCTPUPOBAaHA  CIIOCOOHOCTH
TBOPYECKHU IPUMCHATH 3HAHHUEC TCOPHUU K
pelieHuto nmpodeccuoHalbHbIX 33/1a4;
MIPOJIEMOHCTPUPOBAHO 3HaHUE
COBPEMEHHON  y4yeOHOM W  Hay4YHOU
JTUTEPaTypHI;
AONYIICHBI OJHAa — JABE HCTOYHOCTHU
OCBEILEHUU BTOPOCTETICHHBIX
KOTOpbIE HCIPABIAIOTCS IO

npu
BOIIPOCOB,
3aMEUaHUIO
MpU pElIeHUH CUTYaIl[MOHHOM 3a1a4yu
HCIIOJIF30BaHEI SApKHUE MIPUMEPBHI,
MpeAJIaraéMble  PELIEHUS COOTBETCTBYIOT
pazOupaeMoil CUTyallMHM, PEKOMEHAINH
HETPUBUAIILHBI Hu MOT'YT OBITE
WCITOJTH30BaHBI /I KOHKPETHOTO NMPUMEPa;
MIPOJAEMOHCTPUPOBAHO YCBOEHUE PAHEE
M3YYEHHBIX COMYTCTBYIOIIMX BOIPOCOB,
c(hOopMUPOBAHHOCTH 4 YCTOMYHUBOCTH
KOMIIETECHIINI, YMEHU U HABBIKOB.

— YBEpEHHO  OpHEHTUpYeTCS B
IpOOJIEMHBIX CUTYalUsX;
— JEMOHCTPHUPYET CIIOCOOHOCTh

IPUMEHATh TEOPETUYECKUE 3HAHUSA
JUISL aHAJIM3a IIPAKTUYECKUX CUTYyalUH,
JieJ1aTh IIPABUJIBHBIE BBIBO/JIBI,
MPOSBIIIET TBOPUYECKHUE CIIOCOOHOCTHU
B IIOHMMaHUHW,  HU3JIOKEHUU U
HCIIOJIb30BaHNUH IIPOrPaMMHOTO
MaTepuana,

— TIOATBEPKIACT IIOJTHOE OCBOCHHUE
KOMIIETECHIIN, IIPELYCMOTPEHHBIX
IIPOrpamMMoi

BOIIPOCHI M3JIaraiTCs
CUCTEMAaTHU3UPOBAHO U MOCIIEI0BATENbHO;

IIPOJEMOHCTPUPOBAHO YMEHHE
aHAIM3UPOBATh MaTepual, OAHAKO HE BCE
BBIBOJIbI HOCST apryMEHTHPOBAHHBIA H

— oOyyaroruiics [IOKa3bIBaET
MMOJIHOE 3HAHUE

— MPOTPaMMHOTO
OCHOBHOH U

—  JIOTIOJTHUTENIbHOM JTUTepaTyphl;

marepuarna,
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«4» [3ader

,I[OKEB&TCJ'IBHBIﬁ XapaKkTep,

— NPOAEMOHCTPUPOBAHO YCBOEHHUE
OCHOBHOM JIUTEPATYPBHI.
— OTBET YNOBJIECTBOPSIET B OCHOBHOM

TpeOOBaHUSAM Ha OICHKY «S5», HO TPU STOM
UMEET OJIH U3 HEJIOCTATKOB:
a) B U3JIOKEHUU JOMYIIECHBI HEOOBITHE

Aucm 37 uz 99
— Jaetr IIOJIHBIC OTBCThI Ha
TCOPECTUYCCKUE BOIIPOCHI omiera u

JOTIOJTHUTEIbHBIE BOMPOCHI, JOMYyCKas
HEKOTOPbIE HETOYHOCTH;
—  TIpaBUIBHO MIPUMEHSET
TEOPETUUECKHUE TOJIOKEHUS K OIEHKE
MPAKTUYECKUX CUTYaIi;

«3» /3auer

npoOenibl, HE HCKAa3UBLINE COJIEpXKaHUE | — JEMOHCTPHUPYET XOpOIIUit
OTBETA; YpOBEHb OCBOCHHUS Marepwalia U B
— 0) JomymieHbl OJUH — JBa HeIoueTa | ICIOM  IMOATBEPXKIAeT  OCBOCHHUE
[P OCBEIIEHWH OCHOBHOI'O COJIEPKaHUS | KOMIIETCHLUH, npeayCMOTPCHHBIX
OTBETa, HCIPABJICHHBIE I10 3aMEYaHHUIO | IPOrPaMMOIA.

MIPEToIaBaTells;

— B) JONYIIEHBI OmuOKa win 0onee AByX

HEIOYETOB npu OCBEIIEHUHU

BTOPOCTEIICHHBIX ~ BONPOCOB,  KOTOPHIC

JIETKO  WCHPABISIOTCA IO  3aMEYaHUIO

MPEToIaBaTells;

— CHUTyaluus B IEJIOM OIICHEHa BEpPHO,

npeajlaraéMbple  penieHus B IEJIOM

COOTBETCTBYIOT  pa3OupaeMoll CHTYaIuH,

OTCYTCTBYIOT MIPUMEpHI, JTaHbI

TPAIUIIMOHHBIE PEKOMEHJAIMK 110 BCEM

BOMPOCAM K CHUTYaI[MIOHHOM 3a/1ay4e.

— HEMNOJIHO WM  HETOCJIEIOBATEeNIbHO | —  OOyYaronuiics ITOKa3bIBAET
PacKpBITO COJEp)KaHWUE MaTepuana, HO | 3HAHWE OCHOBHOTO

NO0Ka3aHo oOIllee NOHMMAaHWE BONPOCA M | —  MaTepuaia B o0BeMme,
IpOACMOHCTPHUPOBAHBI YMEHHS, | HEOOXOAUMOM I TPEACTOSIIeH

JIOCTaTOYHBIE I JAIbHEUIIEr0 YCBOEHUS
MaTepuaa;

YCBOCHBI OCHOBHBIC KAaTE€rOpuUH IO
paccMaTpuBaeMOMy H  JONOJHUTEIbHBIM
BOIIPOCAM;

HMMEIIUCh 3aTPYAHECHUS WIM JOIYILEHbI
OMOKM B  ONpEAETICHUU  TOHATHH,
WCITOJIb30BaHUH TEPMUHOJIOTHH,
UCIIPaBJICHHBIC ocJIe HECKOJIBKUX
HaBOJSIIUX BOIPOCOB;
IIPOJIEMOHCTPUPOBAHO
OCHOBHOM JIUTEPATYPBHI;
CUTyallusl B LIEJIOM OLIEHEHAa BEPHO, HO
HE 110 BCEM BOIIPOCaM JaHbl KOPPEKTHBIE
OTBETHI, PEKOMEH 1Al HOCSIT
OTBJICUCHHBIN XapaKTeP, HET IPUMEPOB;
IIPY HETIOJTHOM 3HAHHWH TEOPETUYECKOTO
Marepuana  BbIABICHA  HEIOCTAaTOYHAsS
c(OpMUPOBAHHOCTh KOMIETCHIINIA, YMEHHIA
Y HaBBIKOB, CTYICHT HE MOYKET IPUMEHHUTH

YCBOCHUC

npodeCcCuOHANTBHON EATEeTbHOCTH;
IIpH OTBETE Ha BOMPOCHI OHIIeTa U
JOTIOTHUTETIbHBIC BOIPOCHI HE
JOTyCKaeT TrpyObIX oOmubOK, HO
UCTIBITHIBACT 3aTpyIHEHUs B
MOCJIEZI0BATEIBHOCTH UX U3JI0KEHUS;
HE B MOJHOM Mepe
JTEMOHCTPHUPYET CITOCOOHOCTH
MPUMEHITh TEOPETUYECKUE 3HAHUS
IE aHayM3a MTPAKTUICCKUX
CUTYaLNl;
MOJITBEPXKIAET
KOMITETEHITHH, IPEyCMOTPEHHBIX
MpOrpaMMoi Ha MUHUMAJIBHO
JIOITyCTUMOM YPOBHE

OCBOCHUC
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TEOPUIO B HOBOM CUTYalIUU.

«2»
/He3auer

— HE PAaCKpBITO OCHOBHOE COJICp)KAHHE
y4eOHOro MaTepuaa;

— 0oOHapyXeHO HE3HaHHE WIN
HeNoHMMaHue Oounblieil wuiaM  Haumbosee
Ba)XHOH yacTu y4eOHOro MaTepuana;

— JIONyILEHbl OIIMOKKM B ONpEeAEICHUU
HOHATHH, npu WCIIOJIb30BAHUHU
TEPMUHOJIOTHH, KOTOpbIE HE HCIIPaBIIECHBI
1I0CJI€ HECKOJIBKUX HABOSIINX BOIPOCOB;
— curyauuss pa3o0OpaHa IOBEPXHOCTHO,
HeT KOHKPETHBIX BBIBOJIOB u
PEKOMEHIalMii, HE Ha BCE BOIPOCH K
CUTYallMOHHOH 3a/1a4e JaHbl OTBETHI.

— He chOopMUPOBaHBl  KOMIICTCHIIHH,
YMEHUS ¥ HaBBIKH.

—  oOyuarommuiics UMeeT
CYIIECTBEHHBIE MPOOENbl B 3HAHHIX
OCHOBHOT'O Y4eOHOro Marepuana I
JMCLUTUIMHE;

— He Croco0eH apryMeHTHPOBAHO U
IIOCJICIOBATEIFHO ~ €r0  M3Jarars,
JomyckaeT — rpyOele  ommOKku B
OTBETaX, HENPaBHJIBHO OTBEYaeT Ha
3aJjaBacMble BOTIPOCHI 170031
3aTPyJHSETCS C OTBETOM;

— HE  TOATBEPXKAAET  OCBOCHHE
KOMITCTEHIIHH, IpeTyCMOTPEHHBIX
IIPOrpamMMoi.

7.3 TunoBble KOHTPOJIbHBIE 33JaHHSA WJIM HHbIe MAaTepHaIbl, HEOOXOAUMBbIE JIf
OLICHKM 3HAHWIl, YMEHUH, HABBIKOB MU (MJIH) ONBITA JESATEJIbHOCTH, XapaKTePH3YHIIUX

yTanbl (GOpMHPOBAHUS KOMIIETEHIHII B TMpouecce OCBOeHHs 00pa3oBaTeJbLHOI
NMPOrpaMmbi.
=
5 | Pasmen aucuuriMHeL,
> 8 obecneunBaromuii TpeboBaHus K BEINOJTHEHUIO
g5 Bun u conepxanne KOHTPOJIBHOTO
o g ¢dbopmupoBaHue SazaHs KOHTPOJIBHOTO 33JJaHUs U
2 8| xomnereniuu (1u ee CpOKaM cliauu
= 4acTH)
Kpurepun onenku
BBITIOJTHEHUS 3a/IaHUS:
1.0061ee Bpemst YCTHBIX
OTBETOB Ha 2 BOIpoca
Paznen 1. coctaisieT 6-8 MunyT.(0-2
Komnoksuym.
Teopetuueckue ., | 6amna)
BrisiBneHne TeopeTH4ecKux 3HaHUN
4 | ocHOBBI pa3pabOTKH 2.CopneprkaHue OTBETOB
1o TeMaMm pasjena. Bkimrodaer
YIIPaBICHYECKUX OTpaKaeT UX MPaBHILHOE
. cobecesi0BaHUE 110 2 BOIIPOCaM
perieHui MOHUMaHue U u3noxenue.(0-
8 6amioB)
KonnokBuym npoBoanuTcs Ha
4 Henene ceMecTpa B
ayJIUTOPUN
Paznen 2. [Ipe3entanus noknana. Beiasienue | Kpurepun oneHku
Metoponoruyeckue YPOBHSI OCBOEHHSI TEOPETUYECKHUX BBITIOJTHEHUS 33/I1aHUS:
OCHOBBI Pa3padOTKH 3HaHUH 10 TeMaM pasjena. 1.06bem moknana 4-6 ctp.
7 | ympaBleHYE€CKUX (0-2 6anmna)
peteHnit 2.PackpsbITHE TEMBI AOKIaaa
(0-5 6amoB)
3.0TCyTCTBHE HE TOUHOCTEM
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(0-1 6amn)
4.Ilpesenranus noxnazna (0-2
Oaya)
IIpe3enranus noxiana
IPOBOJUTCS B ayJUTOPUHU
Paznen 3. AynuropHoe tecTupoBanue. | Kpurepun OLIEHKH
Opranu3anyoHHble 1 | BbIsiBIeHHE TEOpeTHYECKUX 3HAHUH | BHIIOJHEHUS 3aaHUS:
COLUAIIBHO- 10 TEMaM pasjena. Kaxnpii 1paBUIIBHBIN OTBET
IICUXOJIOTHYECKUE Bxutouaer 10 TecToBbIX 3agaHMi, B | Ha TECTOBOE 3aJjaHue
15 | ocHOBEHI pa3paboTku KOKJIOM 3aJaHud S5 BapwaHToB | coctaBimsier | Gamwi(0-10
yIPaBJIEHYECKUX OTBETa, IPaBUJIbHBIN 0TBET-1. 0aJuIoB).
pemeHui BeinonHenue TecTUpOBAaHUS
npoBoauTcs Ha 15 Hexene
ceMecTpa B ayJUTOPHHU
Paznen 4 I'pynnoBoit  mpoekr. BeisBnenue | Kpurepuu oneHku npoekra:
D¢ dexTrBHOCTD MpaKTUYECKUX HaBbIKOB M yMmeHwuil | 1) JlelictBue B komanzae(0-
yIPaBJIEHYECKUX IPOBECHUS  OLEHKM  KauecTBa | 80alIOB)
pelieHui yIPaBICHUYECKUX pemenwii | 2) Conepxanue noknana(0-9
IPUHATBIX PYKOBOJIUTENAMH | OaJIIOB)
OpraHu3alui. 3) IIpesentauus (0-8 OamioB)
18 4) 3amura npoekra(0-10
0ayIoB).
Brinonnenue IIPOEKTa
IIPOBOJUTCS IpyIIION
CTYJEHTOB YHMCIIEHHOCTBIO 4-
5 uenoBek Ha 18 Henene B
aynutopun B TeueHue 90
MUHYT
Paznen 5 AynmuTopHas KOHTpoJibHas pabora. | Kpurepuu oneHku
Mertonsl BrIsBIIEHNME TEOPETUUECKUX 3HAHUN | BBIITOJIHEHUS 3aJaHUSA:
IIPUMEHSIEMBIE Ha 10 TEMaM pasjena. 1.06beM paboThI COCTaBIISIET
CTaJMHU TIOJITOTOBKHU Bxmtouaet nuceMennsiit orBeTr Ha 1 | 1.5-2 c1p. (0-2 Gamna)
YIPaBIEHYECKUX BOIIPOC 2. Coneprxanue paboThI
peLIeHunit PAaCKpBIBAET CTEIEHD
5 BIIa/ICHUS TEOPETUUYECKUM
MaTepuaIoM U
apryMEHTHPOBAaHHOCTh
OTBETA Ha MOCTABJICHHBIN
Bonpoc (0-8 6amoB)
3. PaGoTsI BBITIOTHSETCS B
ayJUTOpUH B TeUeHUU 45
MUHYT
Pa3znen 6 Komnoksuym. BrisaBiienune Kpurepun onienkun
MeTobl TEOPETUYECKHUX 3HAHUH 10 TeMaM BBITIOJTHEHUS 33/1aHUS:
10 | TTaHMPOBAHUA K pasznena. 1.0611ee Bpemst YCTHBIX
IPOTHO3UPOBAHUS Bxuttouaer cobecenoBanue 1o 2 OTBETOB Ha BOIpOCA
BOIIpOCaM coctaBisieT 6-8 MunyT.(0-2
Oaia)
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2.ConepxaHre OTBETOB
OTpaXKaeT UX MPaBUIbHOE
noHuMaHue u usnoxenue. (0-
8 OaoB)

KosnokBuym npoBoauTcs B
ayJIUTOPUH

Pa3nen 7
Metonsnl
MIpUMEHsIeMbIC Ha
CTaJuu BbIOOpa

AyIHUTOpHOE TECTUPOBAHHUE.
BrIsBIIEHME TEOPETHYECKUX 3HAHUMI
10 TEMaM paszea.

Bxirouaer 10 TecTOBBIX 3aJaHMii, B

Kputepuu onenku
BBIIIOJITHCHUS 3aJaHU:
Kaxp1ii mpaBUIbHBINA OTBET
Ha TECTOBOC 3aJIaHue

14
aJIbTECPHATHB KaKJIOM 3aJaHuu S5 BapuaHToB | coctaBisieT 1 6am(0-10
OTBETA, IPAaBUJIbHBIN OTBET-1 0aJoB).
BrinonHenue TecTupoBaHus
IPOBOJUTCS B ayAUTOPUH
Paznen 8 I'pynnoBoit  mpoekr. ['pynnosoiil | Kpurepuu onieHku npoexra:
Meropl peanu3aiuy | poekT. BoisBienue npaktuueckux | 1) [eiictBue B komane(0-
YIPaBIECHYECKOTO HAaBBIKOB M  YMEHUH  OILIEHKH | 80aJIOB)
PEIICHUS U OIICHKH COIMATTbHO-9KOHOMHYECKOM 2) Conepxanue pokiana(0-9
pe3yIbTaTOB s dexTuBHOCTH peanu3anuu | 6amIoB)
MPUHSITHS yrpasiendeckux | 3) [Ipesenrtanus (0-8 6amioB)
18 peuieHui. 4) 3amura npoekra(0-10

0asioB).

Brinonnenue npoekra
MIPOBOJIUTCS TPYIIION
CTY/IEHTOB YHCICHHOCTbIO 4-
5 gyenoBek Ha 18 Henmene B
ayautopuu B Teyenue 90
MUHYT

Pa3nes 1. TeopeTrnueckue 0CHOBbI pa3padoTKH yNpaBJieHYeCKHX peleHuit
Bun 3aganus: KOJIJIOKBUYM
[Tpumeps! conepkaHust BOIPOCOB KOJJIOKBUYMa:

CoNoOARWNE

R
= o

[EN
N

®DakTopsl,

Bo3HuKkHOBEHHE HayKH 00 yIpaBlIeHYECKUX PEILIEHUIX
Pemenne B cucreme ynpaBieHUs

Ponpb pelienus B 1€ATEIBHOCTH MEHEKEPA
Tumonorus ynpaBjieHYECKUX PELICHUI
Knaccugukaius ynpaBieHYeCKHX pelIeHni

VYcnoBus kKauecTBa ynpaBiIC€HYECKUX PEIICHUN
®DakTOphI KaueCcTBa YIIPABICHYECKUX PEILICHUN

[1yTi noBBIIEHNS KaueCTBa PEIICHUI

DyHKINH pEUICHUS B METOI0JIOTUH IIPOLIECCA YIIPaBICHUS
DyHKINUH pENIEHUS B OPraHU3alMK POLECcca YIPABICHUS
TexHomorus pa3pabOTKU YIPaBICHUYECKUX PELIeHUN
OTpaHUYECHUS,
YIIPABJICHUYECKUX PELICHUN

KpUTEpUH,

13. ®opmsbl pa3paboOTKH yIpaBICHUYCCKUX PEIICHUN
14. Meronosorus mnpoiecca pa3padOTKH YIPaBICHIECKOTO PEIICHUs
15. Opranuzanus mpoiecca pa3padOTKH yIPaBISHYECKOTO PEIICHUS
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@DyHKIUY U IOJTHOMOYUS B pa3paboTKe pelieHni
IleneBas opreHTALUs YIIPABICHYECKUX PELLICHUM
CyImHOCTB ¥ BUJIBI OTBETCTBEHHOCTH PYKOBOIUTEIIS
CymHOCTb U coiepKaHHUE YIPABICHUYECKOIO PEILICHUS
VYnpasieHdeckue nIpoOaeMbl U UX peleHUe
MeTtoanueckue MPUHLIUIBI pa3pabOTKH peIIeHHH
ITpouecc ynpasiieHUs U yIIPaBICHYECKUE PELICHUS
CBolicTBa Ka4YECTBEHHbIX PEIICHUN

@DopMBI pean3aliy yIPaBICHUYECKUX PELICHUM.
B3anMocBs3b Lened U TUIIOJIOTUH YIIPABICHUYECKUX PEIIECHUN
@opMalIbHBIE ACTIEKTHI YIIPABIEHYECKOTO PELICHMS

Pasnen 2. MeTogosioru4yeckue 0OCHOBBI pa3padoTKH YNIPABJICHYCCKUX PelleHuil
Bun 3aganusi: moAroToBKa U MpEe3eHTALUS TOKIIaa.
[Tpumepsl TeM TOKIAT0B:

LCoNooORWNMNEOMWONE

P
= o

[EEN
N

13.
peleHuit
14.
peleHuit
15.
peLeHui
16.
17.
peteHuit
18.
19.
20.
21.
22.
23.
24.

[Tponecc ynpaBineHus U yIpaBIeHUECKOE PELICHHUE.

Ponp 1 pyHKIIMM pelieHnit B poLiecce yrpaBieHusl.

VYIpaBieHYECKOE peleHne KaK MPOIYKT.

VYnpaieHueckue npodaeMbl U KPUTEPUH UX OLICHUBAHUS.

OcHOBHBIE METO/IbI IOJATOTOBKU YIPABICHUECKUX PELICHU.

[TpuHIMIBI OpraHu3auy nporecca pa3paboTKU yIPaBIEHYECKUX pEeIIeHUH
HedopmanbHblie aciekThl yIpaBIe€HYECKOTO PEIICHUs

OTBETCTBEHHOCTD 3a PELIEHUE U €r0 MOCIEICTBU

Ponb u pyHKIIMM pyKOBOIUTENS B Mpoliecce pa3padOTKU pelieHni
TpeboBaHus1, NpeabsBIsAeMbIE K YIPABICHUECKOMY PEILICHUIO
Oco0OeHHOCTH pa3IMYHBIX OJX00B K OpraHu3aluu pa3padOTKH peleHni
Knaccugukaius ynpaBieHUYeCKHX CUTyalluid U Mpodiem

XapakTepucTuka 00bEKTOB yIIPaBICHUECKOTO PELICHUS

XapakTepucTUKa CyObEKTOB YIPABICHYECKOTO PELICHUs

TBOpUYECKUI XapaKTep yIPABICHUYECKOTO PELICHUS

TpeboBaHMs K ypaBIeHYECKUM PELICHUAM

CucreMHBIH 0AX01 K pa3paboTKe YIPaBIEHYECKOTO peIIeHUs
XapaKkTepuCTUKA WHUIIMATUBHO-IIEJIEBOM TEXHOJIOTUU pa3pabOTKU YMPaBICHUYECKUX

XapakTepucTuKa MpOrpaMMHO-IIEIEBONH TEXHOJIOTUU pa3pabOTKU YIpPaBIEHYECKUX
XapakTepucTUKa  pEerjJaMeHTHONM  TEXHOJIOTUHM  pPa3pabOTKH  YIpPaBIIEHYECKUX

Oco0eHHOCTH 1ENEBBIX TEXHOJIOTUI pa3pab0TKU YyIPaBICHUECKUX PELICHHM
XapakTepuCcTUKa MPOLECCOPHBIX  TEXHOJOTMHA  pa3pabdOTKU  yIpaBlIEHYECKUX

CocTtaB npoI1ecCOPHBIX TEXHOJIOTUH pa3pabOTKU yIpaBIeHUYECKUX PeIICHUN
HudopmaninoHHasi CyIIHOCTh YIIPABIEHYECKOTO PEIICHUS
ConmanbHO-TICUX0JOTHYECKHE 0COOEHHOCTH pa3pabOTKH yIPaBIEHYECKUX PEeIICHHH
Pounb yenoBeueckoro (hakTopa B mpoiiecce pa3pabOTKH YIPABIEHYECKUX peIIeHU
DTUYeCKHEe OCHOBBI pa3padOTKU YIPABICHUECKUX PELICHUN

MexaHu3M B3aMMOCBSI3U LIEJIEH YIIPaBICHYECKUX PEIICHUI

TpeboBaHMs K LIEISIM YIIPABIEHUYECKUX PEIICHHUH
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25. BnusHue 1enu Ha BRIOOP YIPABICHUYECKOTO PEIICHUS

Pazgen 3. Opranu3zanMoHHble U COIHATBHO-TICHX0JIOTHYECKHE OCHOBbI Pa3padoTKu
yIpaBJIeHYeCKUX pelieHuit
Bun 3aganus: nucbMeHHOE TECTUPOBAHUE

1. Yro Takoe pemeHue B 001memM Buje?

A) JTIto00i#1 pe3ynbTaT MBICTUTEILHOM JIEATEIIPHOCTH YEI0OBEKa
b) [leiicTBUs pyKOBOAMTEINS B paMKaX CBOMX (DYHKITHI

B) Pacniopsixenune pykoBoIUTENS, TOAAEPKAHHOE KOJJIEKTUBOM
I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

2. Yto BBl MOHMMAaETe TOJ YHpaBieHYeckuM pemeHneMm? A) Pacmnpenenenune paboThI
MEXy paOOTHUKAMH OpraHU3aLUH.

b) Koneunslii pe3ynbraT JesTebHOCTH opraHuszanuu. B) 3aBepiiaromuii atan mpouecca
yIpaBJIeHUs] OpraHu3alue.

I') Boeibop anpTepHaTUBBI M3 MHOXKECTBa BapuaHToB aeWictBuid. Jl) [lnan nelictBui,
dopMynMpoBKa 3aJaHUs U OPraHMU3ALMOHHO-TIPAKTHYECKass paboTa MO  JOCTHXKEHUIO
IIOCTaBJICHHBIX LEJIEH.

3. IloyeMy CyIIECTBYIOT Pa3JIMYHbIE MOIXOABI K ONPEACTICHUIO TOHITHS YIIPaBICHIECKOE
peuieHue?

A) YnpaBieHue oXBaTbIBaeT pa3HOOOpa3Hble CTOPOHBI AEITEILHOCTH YEJIOBEKa.

b) O6ycnoBneHo uctopueit pa3BUTHS MEHEI)KMEHTA.

B) B cBsI3u ¢ TecHBIM IeperieTeHUEM HayKU U MPAaKTUKH MEHEKMEHTA.

[') Teopust u mpakTuka pa3paOOTKU perieHuil (GopMHpoBaaCh Ha OCHOBE Pa3TUYHBIX
B3IJ1110B 1 KOHHGHHI/Iﬁ MCHCI)KMECHTA.

J1) Bce moaxopl mpeACTaBISIOT AMHYIO0 KOHIENINIO Y3P(PEKTUBHOCTH.

4. BcTaBbTe HEIOCTAIOLINE CIIOBA B ONpeeTICHUE:

(b) neobxomumoctu npunATHS (A) sBisierca Hanuuue (I7), Memaromel NOAYNHEHHBIM U
(B) B nenom nocturats xkenaembix (/1).

Bapuanmui cnos:

A) yIpaBJIEHUECKOE PELIECHUE

b) npobnema

B) pesynbrar

I') ucrounux

A1) dupma

5. Kakyro ponb B mporecce pa3paOOTKU YIpaBIEHUYECKUX PELICHUN UTpaeT NMpHUHSATas B
OpraHu3aly METOJOJIOTHS YIIpaBIEHUA?

A) ®opmupyet Gpritocopuio opraHu3almH.

b) ®opmupyeT MOTHBALUIO AJIsl peaTu3alliy PeIIeHUH.

B) B GosbmnHCTBE CllyyaeB HE UTPAeT HUKAKOW POJIH.

[') D10 TONBKO TEOpUs BO3MOXKHOTO CYLIECTBOBaHMS albTEPHATUBHBIX BapHaHTOB
peLICHU.

J1) OT0 KOHIENIIUS WU MPUHIIMITBI Pa3paOd0TKH ¥ MPUHSTHS PEIICHUH.
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6. KakoBa B3auMOCBsI3b ()YHKIIMI MEHEIPKMEHTA U YIIPABJICHUYECCKUX PEIICHUI?

A) VYmpaBieHUeCKOe pEIICHUE SIBISETCS Pe3yJbTaTOM OCYIIECTBICHUS OMNpEeICHHOMN
(GyHKIIMM MEHEHKMEHTA.

b) B3aumocBs3u onpenensroTcsi B COOTBETCTBUHU C KIAcCHUpUKALMEH YIpaBICHUYSCKUX
pELIEHUH TI0 COAEPKAHUIO YITPABICHYECKOM AESTEIbHOCTH.

B) B3aumocBsi3b €CTh TOJIBKO B (DYHKIIMSX TUIAHUPOBAHUS U KOHTPOJIS.

I') CyiiecTBeHHBIX B3aMMOCBSI3EH HET.

J1) B3aumMocBsI3b €CTh TOJNBKO B (PYHKIIUU «OPTaHU3ALINSY.

7. Kakue "3 MpeasIoKEHHbIX BAPUAHTOB YIPABIECHYECKHX PELIEHUN OTHOCATCS K
YIIPABJICHUIO IPOU3BOIACTBOM:

Bun
yIpaBIeHUYECKON YnpaBrneH4yecKre perieHus
JIESITEJIbHOCTH

1. B TeueHue HOAOPS TEKyIIET0 Toja MPOBECTU MEPENOATOTOBKY
PYKOBOJUTEIICH BBICIIIETO U CPEAHETO 3B€HA (PUPMBI B 00JIACTH SKOHOMUKH.
2.  OpraHu3oBaTh HOBYIO CIIyXOy ympaBJieHHs IEPCOHATIOM U BKIIOUYUTH
B €€ COCTaB OT/EN KaJpoB, OTAENl OLEHKU MEepCoHaja U OIUIaThl TpyHa,
OTJIEN OXPaHbl TPYyJa U TEXHUKU 0€30MaCHOCTH.
3. OObenuHUTH B OIHY CHYXOy TNPOU3BOACTBO HPOAYKIHH «A» U

YnpasneHnue o0ecrevyeHne ero CbIpheM 1 MaTepraiaMu.

npou3BoacTBoM | 4. Co3zmath Ha GUpPME OTIEN CTPATErMYECKOTO Pa3BUTHS M MOTYUHUTH
€ro HEMOCPE/ICTBEHHO NMPE3UACHTY (PUPMBI.
5. Ortpeny wundopmanuu pa3paboTaTh TEXHOJOTUIO OMNEPATUBHOTO

UH(POPMALIMOHHOTO 00ECHeueHUs] M CBS3M PYKOBOJIUTENEH BBICIIETO M
CPEIHETO 3BEHA YIPABIICHHS.

6. CdopMupoBaTb CHUCTEMY pPAacCTAaHOBKHM KaJpOB B COOTBETCTBUU CO
CHIOCOOHOCTSIMM  PAaOOTHUKOB M CHUCTEMY pPOTallUUd KaJIpoOB MEXAY
JUHEWHBIMU U (PYHKIIMOHATBHBIMU MOAPa3 e eHUSIMU.

7. Otnmeny BHYTPEHHEro ayaWTa IPOBECTH BHEIUIAHOBYIO IPOBEPKY
NPaBUWIBHOCTH MCIOJIB30BAHUS PYKOBOJIUTENSAIMU CPEJHET0 M HH3ILEro
3BEHA YIPABJICHUYECKUX TEXHOJIOTHI

8.  HauanbHuky uH(GOpPMAlMOHHOTO OTHENa co3JaTh 0a3y IaHHBIX O
TEKYIUX U MOTCHINAIBHBIX MIOTPEOUTENSIX W TOCTABIIMKAX (PHPMBIL.

Bapuanmuer omeemos:
A) 25,7

b) 1,6

B)3,8

') Bece pemenus

/1) Het BepHBIX OTBETOB

8. IlepeuncnnuTe OCHOBHBIE 3JEMEHTHI OOOOIIEHHOW CXeMbl mpolecca pa3padoOTKU
YIPaBIEHYECKOTO PEIeHUs

A) Uenb, curyanus, npobiema, pelieHue

b) I'nobGanbHas nenp, TeXHUUYECKast LIeb U COLMaIbHAas LEb

B) Pa3pabotka perienusi, coraacoBaHHe PELICHUS U YTBEPKICHUE PEILICHHS

I') PazpaboTka perenusi, peaqu3aius pemeHus, KOHTPOJIb.
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J1) Het BepHBIX OTBETOB

9. Yto Takoe «KOHKpETHAasi CUTYyaIHsi»?

A) PeanbHoe moJ10KeHHE 1€7T OTHOCUTEIBHO MPOBO3TIAICHHOM LIEeTH

b) HaGop peasbHBIX CHUTyallMid TPOW3BOJCTBEHHOW WM YIPAaBICHYECKOW cdepbl
JEATEIbHOCTH, C KOTOPBIMU OPTaHU3alMU TPUXOJUTCS CTAIKUBATHCS B IIPOLIECCE ACSITEIBHOCTH

B) HaGop BOo3Mymmaronmx BO3/IeHCTBUIH, KOTOPbIE MEIIAIOT OPraHU3aI[UU [IPOJBUTATHCS K
HaMEUYEHHBIM IEJISIM

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

10. KakoBsbI yci0BHs 3aBEpLICHHS [TUKIA Pa3paOdOTKH YIPABICHYECKOTO PELICHHUs?
A) JlocTixeHue NpueMIeMoro JUisi pyKOBOJUTENS 3HaU€HUsI KOHKPETHOM CUTyaluu
b) locTrxeHne npuHATON 1eau

B) BrinosnHeHne pyKOBOAUTENIEM BCEr0 KOMIUIEKCA Pa3pabOTaHHbIX pEIeHUI

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

11. Kakyro ponb wurparoT (GyHKUMHM MEHEDKMEHTa B pPa3pabOTKe YIpaBIEHYECKUX
petieHuii?

A) OyHKIMY TOPOXKAAIOT TUIT YIIPABIEHUYECKOTO PEILICHMS.

b) ®ynkuuu oTpaxaroT cofepKaHue YIPaBI€HYECKUX PEIICHUH.

B) ®dynknuum - 310 yciaoBus pa3paboTKH YIPABICHYECKOTO peIIeHUs.

') ®ynkuuu co3garoT HHMOPMALIMOHHOE I0JIE€ YIIPABIEHUECKOTO PELICHHUS.

J1) @yHKIIMY MEHEIKMEHTA TIO3BOJISIIOT PEAIM30BhIBATh YIIPaBIEHYECKUE PELICHNUS.

12. Kak TpakTyeTrcsi KaTeropusi «TE€XHOJIOTHs pa3pabOTKH yIPaBIEHYECKUX PEILICHUM

A) Crioco6 pa3paboTKu yIpaBICHUECKUX PEIICHUH.

b) Ctpykrypusanus npouecca pa3padOTKH yIPaBI€HUYECKUX PEILICHUH.

B) IlocnemoBaTenbHOCTh ATAloB, AJITOPUTMOB U ONEpaluil mporecca pa3padoTKu
YIPaBIEHYECKUX PEILICHUN.

I') Cuenapuii pa3paOOTKu yIpaBICHUECKUX PEIICHUH.

1) ITpuemsbl pa3paboTKH yIpaBIeHYECKHX PELICHUH.

13. BcTaBbTe HEOCTAIONIUE CIIOBA B OIIPEJICIICHHE:

TexHonorust npuHATHS perieHus — (A) u mocienoBaTenbHOCTh (B), mpuBogsmux k (b)
npobaemsr (I).

Bapuanmui cnosg:

A) coctaB

b) pemenue

B) onepanus

I') opranuzarus

J1) pykoBoauTEND

14. Kakue ¢pyHkumu GopMHUPYIOT LUK pa3paboTKU YIPAaBIEHYECKUX PEIIeHUN?
A) KoopauHanus u peryampoBaHue.

b) [IporuosupoBanue, MIaHUPOBAHKE, OPTaHU3AIUS, KOHTPOJI.

B) IInanupoBanue, opraHu3anus, MOTUBALUs, KOHTPOJIb.
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I') Lenenomnaranue, cTpaTern4eckoe MIaHWPOBAHUE, TPOCKTHPOBAHUE.
) Bce pyHKIIMU MEHEIKMEHTA.

15. Yto noHuMaeTcs noj KaTeropuen «IpuHATHE YIPABICHYECKUX PEIICHUN»?

A) JIumo npyuHUMAROIIee perieHue.

b) Posb pykoBoauTENS OpraHu3aliiu.

B) B cooTBercTBUM € OTBETCTBEHHOCTBIO M BJIACTBIO IPUHATHIA MOPAAOK HPUHATHS
YIIPABJICHYECKUX PELICHUM.

I') [Tocnenuwmii 3Tam npomecca pa3pabOTKH yIPABICHUESCKUX PEIICHHUH.

1) OcymiecTBieHne BHIOOpa albTePHATUBBIL.

16. Ha xaxom 3Tame mporiecca MEHEKMEHTa HCIIOJIb3YeTCs TeHEPUPOBAHNUE BapUAHTOB
YIPABJICHUYECKUX pELICHUIN?

A) llenenonaranue.

b) Onenka cutyanuu.

B) [Ipunstue pemieHus.

I') Ha Bcex aTanax.

J1) Pa3pabotka npoOiemsl.

17. Kakyioo ponp WUrparoT HCCICIOBaHMS B TIpOLECCax pa3padOTKU YIPaBICHYECKUX
peuieHui?

A) HUcnionb3yroTcst Ha HTamne aHain3a CUTYyaIluH.

b) Ucnonp3yroTcst Ha 3Tamne onpeaeneHus mpooiemMsl.

B) Ucnonb3yrorcs Ha 3Tamne pa3pabOTKH BApUAaHTOB PEIICHUH.

I') Ucnonp3yroTcs Ha dTane 1eenoyiaranysl.

) M cionb3yroTcst Ha Ka)XJI0M U3 ITAOB pa3paOOTKH YIPaBICHYECKUX

pELIEHUI.

18. BcraBbTe HEOCTAIOIUE CIIOBA B OMPEICTICHHE:

VYrpaBisgeMbIMU NepeMEHHBIMU SBISIIOTCS (A), Ha koropble MoxeT (B) Bausaue (I')
IPEIITPUATHSL.

Bapuanmui cnos:

A) dakrop

b) Bnusiaue

B) oka3siBaTh

I') pykoBoauTenn

19. Kak cBsi3aHbl MpolEcChl «pa3paboTKa YNPABICHUECKUX PEUICHUNH» U «IIPUHATHE
YIPABJICHUYECKUX PELICHUN»?

A) MoryT ObITh HE CBSI3aHBI.

b) Ilpunsarue — nocneauuii 3Tan pa3padOTKHU YIpaBIE€HYECKUX PEILICHUH.

B) IlpunsaTtue — ofHa U3 BaKHEHIINX QYHKIMHA PYKOBOJUTEIS.

[') PazpaboTka pemieHudl — 3TO OCYIIECTBIEHUE (YHKIMH MEHEIKMEHTa, a NPUHSATHE
YIPaBJIEHYECKOTO PEIIEHUS — A3TO CIIOCO0 peaan3aluy aIMUHUCTPATUBHOM BIACTH.

J1) 910 oxuH mporiecc.

20. Kakyio poib UWrpaer OpraHuM3allMOHHOE TMPOCKTUPOBAaHHME B  pa3paboTKe
YIPaBIECHYECKUX PEILICHUI?
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A) Ilo3BossieT pazpabaTbiBaTh BAPHAHTHI YIIPABIEHYECKUX PEILICHUH.

b) Ilo3BonsieT CKOOPAMHUPOBATH CTPATETHUECKHME W TAKTUYECKHUE YIPABICHYECKHE
peLeHMs.

B) B mporiecce oprupoeKTUPOBAHUS BBISBISIOTCS CHTYAIlMH W MPOOJIEMBI, TpeOyroImue
HETPaJNLMOHHBIX IT0IXO0JI0B K Pa3pab0TKe U MPUHATHIO YIPABICHYECKUX PELICHUH.

') Co3nmaet ycnoBus uist pa3padboTKu 3P PEKTUBHBIX YIPAaBICHYECKHX PELICHUH.

1) dopMupyeT OCHOBHBIE B3aUMOCBSI3M CTPYKTYpbl, (YHKUHUH M YIpPaBICHUECKUX
pELICHU.

21. Kakyro poib WrpaeT UEHTpaJIM3alusl YIPABICHUS B IMpoIEccax pa3padoTKu
YIPABJICHUYECKUX pEeLICHUIN?

A) Coxkpataet KoJM4ecTBO pa3pabOTUYUKOB.

b) Coxkpartaer 3aTpartsl.

B) Ycnoxuser npouecc pa3paboTku.

I') Ycnoxusier Bpemst pa3pabOTKH.

II) Cyxaet 0051acTh aJIbTEPHATHB.

22. Kak ¢ momomipio aHanm3a mporecca pa3padOTKH yIPaBICHUYECKUX PEIICHHA MOKHO
OIIPEJICTIUTh CTEIICHb B3aMMOCBS3aHHOCTH 3BEHHEB CHCTEMBbI YIIPaBICHHS?

A) B nporiecc BKIIIOUAOTCS BCE OTBETCTBEHHBIE 3a PEATIM3aLNI0 3BEHbS.

b) Jlerxko oOHapyXUTh IJI0XO pabOTarOIIUe NOpa3/ICICHUs.

B) 1o B3auMOCBSI3aHHOCTH LIEJEH.

I') Ilo crenenu BKIIIOYEHHOCTH B pabOTy pyKOBOAUTENEH MOApa3/IeNeHUN.

J1) [1lo MmexaHu3My coriacoBaHus pelIEHUH.

23. Kakyrwo poip uWrpaer IereHTpaiu3aius YIpaBICHUS B Ipoleccax pa3padOTKH
YNIpaBJIEHYECKUX PeIIeHUH?

A) YcnoxHsaer npouecc pa3padoTKH.

b) Yckopser Bpems pazpaboTkH.

B) Cyxaer o6nactb anpTepHaTHUB

I') Pacmmmpsier 061acTh anbTepHATHB.

M) Pactmmmpsier Komu4ecTBO pa3pabOTIHKOB.

24. BcTtaBbTe HEOCTAIOIIUE CIIOBA B OIMIPEICTICHHE:

MaremaTrueckasi MOJENb 3aJadyd TPHHATHS pPEHIeHHs — OJTO chernumainbHas (A)
KOHCTpyKuus, ([]) onmuceiBaromias B TepMuHax maremarnyeckoi teopuu (b) mponece unu (B),
JeXxallee B OCHOBE KOHKpeTHOW 3amaud. IIpomecc pemeHuss Takol MOAENH  SIBISETCS
cBoeoOpa3HbIM aHaorom (I') cnenuanucra, MPUHUMAIOIIETO PELICHHUE.

Bapuanmui cnos:

A) noruyeckas

b) o0BbexTuBHBII

B) sBnenue

') nenenamnpaBiieHHO

J1) MBICTUTENBHOTO Tpolecca

25. Kak ¢ momouipio aHanusa mporecca pa3paboTKH yIPaBIEHUYECKUX PEIICHUH MOKHO

OTIpEeIeNIUTh CTETIEHb B3aMOCBSI3aHHOCTH 3BEHbEB CUCTEMBI YIIPABICHUS?
A) B nporiecc BKIIIOUaIOTCSl BCE OTBETCTBEHHBIE 32 PEAM3alIUIO 3BEHbSI.
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b) Jlerko o6HapyXUTh M10X0 paboTaroIIKe MoApa3esiCHusI.

B) 1o B3aumocCBsi3aHHOCTH LIEJIEH.

') ITo cTeneHu BKIOYEHHOCTH B pabOTy pyKOBOJUTEINEH TOIpa3Ae/iCHUN.

) Tlo mexanu3My coriacoBaHUs PEIICHUM.

26. Kakyroo ponb urpaer [aeueHTpaiu3alus YOpaBlIeHUs B Ipoleccax pa3pabdoTKu
YIPaBIECHYECKUX PEILICHUI?

A) YcnoxHseT nporecc pa3paboTKH.

B) Yckopsier Bpems pa3paboTKu.

B) Cyxaer ob6nacTh anbTepHATHB

I') Pacuupsier 001acTh alnbTepHATUB.

M) Pacumpsier konuuecTBO pa3paboTYUKOB.

27. Kakywo ponb wurpaer mnpodeccuoHanbHas IOJATOTOBICHHOCTh B  pa3paboTKe
yIPaBICHYECKUX PELLICHUI?

A) SBnsercst KpuTepueM OLEHKH pyKOBOJIUTENEH.

b) SBnsercs kputepueM nNpuHATUS Ha padoTy.

B) IToBbImmIaeT kauecTBO pelicHUH.

') IIpyuBOIUT K MOBBIIEHUIO IPOU3BOUTEIBHOCTH TPYAA.

J1) BeI3bIBaeT yBaxkeHuE COTPYTHUKOB.

28. Kakue u3 MNpeniokKEHHBIX 3JIEMEHTOB OTHOCATCA K (DYHKIMSIM PYKOBOAMTENS I10
OpraHM3aly pa3pabOTKU yIPaBIEHUECKOTrO peleHus?

1) ynpaBiieHue mpolueccoM BBIPAOOTKU PELICHMI; 2) ompeaeseHle 3a/1a4yl, yyacTHe B ee
KOHKpETH3allul U BbIOOpE KPUTEPHUEB OLIEHKH 3(PPEKTUBHOCTH pEIHICHUS; 3) OKOHYATEJIbHBIN
BBIOOp M3 HMEIOIIMXCSl BapUaHTOB PELICHHS M OTBETCTBEHHOCTh 3a HEro; 4) opraHu3anus
peanuzanuu pa3paboTaHHOTO PELICHUS UCTIOTHUTESIMHU.

Bapuanmul omeemos:

A. BCE OTBETHI

b. HeT BepHBIX OTBETOB

B.1,2,3
r.1,3
a.1,2,4

29 Kakyio poab Hrpaer coONIOJeHHE TNPUHIMIIOB JENerHpOBaHUS MOJTHOMOYUH B
nporueccax pa3pabOTKH YIpaBIeHYECKUX peIIeHni?

A) IloBbIIaeT OTBETCTBEHHOCTD 3 pPealIn3alluio PEIIeHusI.

b) [ToBbITaeT 0TBETCTBEHHOCTH 3a Pa3pabOTKy PEIICHHS.

B) CnocobcTByeT 3¢ppekTuBHOCTH pa3pabOTKH peIICHHS.

I') CnoxHoe penieHre AeTuT Ha 6oJiee MpOCThIE.

J1) ITo3Bosier, 4TOOBI MOTHOMOYUS OBLTH TOCTATOYHBIMHU JUIS UX OCYIIECTBIICHUS.

30. Kak npuHIMIIBI 1elerupoBaHus MOJTHOMOYHM peaan3yloTcs B mpoleccax pa3paboTKu
YIPABJIEHYECKUX pPEIICHUI?

A) OHU He MOTYT OBbITh PeaJT30BaHBI.

b) CocraBnsitor 6a3zy pacnpeneneHuss mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH TIPH
peanu3alnny peLcHU.

B) Ilpunnun QyHkmuoHambHON MeDUHHUIIMM TIO3BOJSET pa3padaThiBaTh pPEIICHHE B
COOTBETCTBUH C 3a()UKCUPOBAHHBIMHU (DYHKITUSMH.
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[') IlpuHuun ypoBHS TMOJTHOMOYMN TIO3BOJIET OIPENEIUTh pPaIOHAIbHBIA YpPOBEHb
OTBETCTBEHHOCTH.
J1) CxansipHbIil IPUHIUI JEIETUPOBAHUS CBA3BIBAET OJTHOMOYHS C BIACTHIO.

31. Kak cBs3aHbl mporecchl B o0nacTu pa3pabOTKU M NPUHATHS YIPABICHYECKUX
pereHunin?

A) CoOOTBETCTBYIOT CIOXKHBIICHCA CHCTEME IeHTpalIM3ali W JeleHTpaIn3aluu
YIPaBJICHHH.

b)  OtoxpectBusitorcs ¢ TOJHOMOYMSIMH,  HpPaBOM U OTBETCTBEHHOCTBHIO
aJIMIUHUCTPATUBHBIX pAOOTHUKOB.

B) ®OyHkIusAMH, TMOJHOMOYMSMU U  CIOXKUBIIMMHCS HEPOPMAIBHBIMH  CBSI3SIMH
OpraHu3aIuu.

I') Yamre Bcero He CBS3aHBI.

1) CBsi3b uepe3 npoueypbl IPUHATHS YIIPABIECHYECKUX PEILICHUM.

32. B uem 3aKiIrouaeTcs OpraHu3alioOHHO-TIPABOBOE 0OecrieueHne pa3padOTKH U IPUHSTHS
YIPABJICHUYECKUX pELICHUIN?

A) B HaimmummM cucTeMbl TpaBwiI, OOECHEUMBAIOMIMX €IWHOOOpasue pa3paboTKu H
HPUHATHS YIPABIEHYECKUX PEIICHUI.

b) B pexxumMe paboThl OpraHu3aIim.

B) B Hanuuuu agMUHUCTPATUBHBIX U HOPMAaTUBHBIX aKTOB U OpPraHU3allMOHHO-TIPABOBBIX
MEXaHU3MOB pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PEIICHUH.

I') OtpaxxeHo B ycTaBe OpraHU3alnu.

/1) B cucreme nndopmaiionHoro odecnedyeHus pa3paboTKy U MPUHATUS YIPABICHUECKUX
peLIeHU.

33. Kakue npobaembl pa3pabOTKH YHNpPaBIEHYECKUX PELICHWH BO3HUKAIOT B CIOXKHBIX —
HEePAPXUUECKUX CTPYKTYypax yrnpaBieHUs?

A) 3arpyaHsercs nociaeJ0BaTeIbHOCTb ATANOB U NapaljIeIbHOCTh PEIICHUs 3a1ay.

b) CornacoBanue 1eneii, pecypcoB, TEXHOJIOTUM, PEIICHUI.

B) Koopaunanus npoueccoB pa3paboTKH perieHui.

I') B3auMOOTHOIIEHMSI JTUL], TIPUHUMAIOIIMX PELICHHE.

) Heuentpanuzanus cepbl IPUHATHS pEILICHUS.

34. BcTaBbTe HEJIOCTAOIINE CIIOBA B ONPEJICIICHUE:

Llens — (B) cocrostnue (A), k koTopoMy oHa (I') myrem gocTikeHHUs omnpeneneHHbIX (B)
CBOEH NIEITEILHOCTH.

Bapuanmut cnos:

A) opranuzanus

b) 6ynymee

B) pe3ynbTar

I') ctpemutcs

J1) pykoBoauTEND

36. OCHOBY II€JIEBOTO YITPABJICHUS COCTABIISCT:

A) buznec-nnan

b) HaGop cTpaTernueckunx, TAKTHYECKUX M OMEPATUBHBIX LIeJIeH
B) Uerkuii periaMeHT OeHCTBUM KaXI0T0 PyKOBOAUTEIIS

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVICA» Aucm 49 us 99

I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

36. MHuIMaTHBHO-1IEIEBOE YIIPaBICHUE

A) He rapantupyer AOCTHKEHHUS LIETH B 33JaHHbBIE CPOKHU

b) Beaer k 10CTHKEHUIO 11€JIM B 3apaHee HEU3BECTHBIE CPOKHU
B) 'apantupyert qocTHkKEeHHE LETH B 331aHHBIE CPOKHU

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

37. IIporpaMMHO-11€7I€BOE YIIPABICHHUE

A) I'apantupyer JOCTH>KEHHE LIENIH B 3a/laHHbIE CPOKHU

b) Benet k 1ocTHXKEHHUIO 1IeNU B 3apaHee HEM3BECTHbIE CPOKU
B) He rapantupyer qocTuX’eHHE eI B 3a/laHHbIE CPOKU

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

38. Kakoit Bun meneBoro ymparieHus HauOosiee >(PQEeKTHBEH A OpraHHU3aluu C
YUCJIIEHHOCTHIO 3-5 uenoBek?

A) lnunuaTtuBHO-11€/I€BOE

b) PernamenTtHoe

B) IIporpamMmMmHo-1I€TIEBOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

39. Kako#t Bun meneBoro ympasieHus HamOosiee >(PQEeKTHBEH A OpraHHU3aluu C
quciaeHHOcThI0 100 yenoBek?

A) IlporpammHo-11€7€BOE

b) PernamenTHoe

B) UnunuaTtuBHO-11€71€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

40. Kaxoii Buj 11e51eBoro ynpasieHus: Hanbosee 3 QpeKTHBeH 11 5KoHOMUKH Poccun?
A) PernamenTHoe

B) IlporpamMmMHo-11€51€BOE

B) UnunmaruBHO-11€71€BOE

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

41. Ha xaxoit GyHKIIUU yIpaBJICHHS 0a3upyeTcs «YIpaBiIeHHUE O PE3yIbTaTam?»
A) Koopnunanus

b) Opranuzanus

B) IInanupoBanue

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI
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42. B xakux ycloBusX HamOosee dSPGPEKTHBHBIM SBISICTCS «YTpaBICHUE IO
pe3yapTaTam»?

A) Torga, xorga BpeMsi MEXKIY NPUHATHEM PEHICHUH M Pe3yIbTaTOM MX BBITOJIHEHUS
MUHHUMAJIBHO (Y4aChl, HECKOJIBKO JTHEH )

b) Korma pesaTenpHOCTh OpraHu3alMi JaeT padOTy OCHOBHOW Macce JKHUTeNeH
OIIPENIETICHHON TEPPUTOPUU

B) Korna opranuzanust paboTaeT 1o KeCTKO perjiaMeHTHPOBAHHOM TEXHOJIOTUU

I') HEeT BEpHBIX OTBETOB

J1) Bce OTBETHI BEPHBI

43. B kakux ycioBusX «YIpaBieHHE Ha 0a3e MOTpeOHOCTEH U MHTEPECOB» JaeT Jydllue
pe3ynbTarhl?

A) Korna opranusaiiust paboTaeT 1o KeCTKO perjlaMeHTUPOBAaHHON TEXHOIOTUU

b) Korna BpeMsi MeXy NPUHATHUEM PEIICHUH M UX BBIIOJHEHUEM MUHUMAJIBHO (4achl,
HECKOJIbKO JTHEH)

B) Korma pedrenpHOCTh oOpraHumzanuy JaeT pabOTy OCHOBHOM Macce KHUTenei
OIpeIeNIEHHON TepPUTOPUHU

I') HeT BepHBIX OTBETOB

J1) Bce OTBETHI BEpHBI

44. «YrupapiieHue Ha 0a3e UCKYCCTBEHHOI'O MHTEIJIEKTa) MPeyCMaTpUBAET

A) MHcnonb3oBaHue pyKOBOAMTENEM HH(MOPMALMOHHBIX CHUCTEM IPH  PEIICHUU
TEXHUUYECKUX U JIOTUYECKUX Olepanuil

b) IlonHyto mOArOTOBKY UIsl PYKOBOAMTENEH BCEX PEIICHUN C MOMOIIbI0 COBPEMEHHBIX
IPOTrpaMMHO-UH(OPMAIIMOHHBIX CPEICTB

B) IlonyueHume HENOCpPEACTBEHHBIX YyKa3aHUH OT KOMIIBIOTEPHBIX CHUCTEM IIpH
BBITNIOJTHEHUH [TOAYNHEHHBIMU TUIIOBBIX OIEpaluil

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

45. Kakyto poib B mpoliecce pa3padOTKH YIPaBIEHUYECKHX pEIICHUI UTparoT HMpPUHATHIC
JIOJITOCPOYHBIE IIEJTH OpTaHu3annuu?

A) Ucnonb3yroTcs METOABI CTPATErHueCKOro MEHEeKMEHTA.

B) Ilpoueccel XxapakTepu3yroTCs 1EEBbIM THIIOM.

B) OGycnoBnuBarT pa3paboOTKy CTPATETHIECKUX PEIICHUM.

I') IIpouieccsl pa3paboTKH MpeoOpa3yroTcs B pa3BETBICHHBIN THII.

) TIporteccer pa3paboTku MpeodpazyroTcsi B KOPPEKTUPYIOIIUNUCS THII.

46. Kakyro posib UTpaeT «IepeBo mejei» B pa3padoTKe yIpaBIeHUSCKUX PEIICHHNA?

A) Jlna nianupoBaHust paboT BCeX MOApa3IeIeHU.

b) st koopauHaiuu paboT moapasieseHuH.

B) Onmnpenenser kpyr 3agad W pemIeHMH JUId  MOAPA3JEIEHUH M KOHKPETHBIX
VICITOJTHUTEIIEH.

') JInst opranu3anuu npouecca JOCTHKEHUs 001Iel enu.

) Jnst mepexoa OT OTHOM e K APYTOH.

47. Yto HeoOXOAMMO YUYUTBIBATh IIPU CPAaBHEHHUHU aJIbTEPHATUBHBIX BAPUAHTOB PEIICHUI?
A) IlocnencTBus IpUHUMAEMOIO PELLIEHUS.
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b) 3meHeHue 11eH Ha pecypChl.

B) Bce cunbHbIe U criabble MecTa albTepHATHB | IUIAHOB UX peaTn3aIiiu.
I') Usmenenue 1niesneit opranu3aiyu.

1) MoTtuBaiuio uCroJHUTENEH.

48. BcTaBbTe HEIOCTAOIINE CIIOBA B ONPEICICHUE:!

Crparernyeckue pemienns — (B) mpasui, onpenenstonux oomue (A) GyHKIIHOHUPOBAHHUS
u (B) pupm.

Bapuanmui cnos:

A) HanpaBiIeHUs

b) pa3Butus

B) nabop

I') crpemnenue

) uenn

49. Kakywo poiib HWrpaer mnpoPecCHOHAIbHAS TOATOTOBICHHOCTh B  pa3paboOTKe
YIPABJICHUYECKUX pEeLICHUIN?

A) SIBnsercst KpuTepueM OLEHKU PYKOBOAUTENEH.

b) SBnsieTcs kputepuem npuHATUS Ha padoTy.

B) [loBpilaeT kauecTBO pELICHUH.

') [IpuBOIUT K MOBBIIICHUIO IPOU3BOIUTEIBHOCTH TPY/A.

/1) BeI3biBaeT yBaxkeHUE COTPYTHUKOB.

50. Kakue w3 mpemioKEHHBIX JJIEMEHTOB OTHOCATCA K (DYHKIHMSM pPYKOBOAMTENS TIO
OpraHu3aly pa3pabOTKU YIPABICHUECKOTO peleHus?

1) ynpaBineHue mporeccoM BbIpaOOTKU pELIeHMI; 2) OmpeesieHne 3a/1adk, yJacTue B €€
KOHKPETU3allMM U BBIOOpE KPUTEPHEB OLEHKH 3(P(PEKTUBHOCTU pelIeHHs; 3) OKOHYATEIbHBIN
BbIOOp M3 HMMEIOLIMXCS BApUAHTOB PEIIEHHS M OTBETCTBEHHOCTb 3a HEro; 4) opraHusaius
peanu3anyy pa3paboTaHHOTO PELICHUs UCTIOIHUTENAMU. 7 Bapuanmsl omeemos:

A. BCE OTBETHI

b. HET BEpHBIX OTBETOB

B.1,2,3

Ir.1,3
a.1,2,4

51. Kakywo ponb wurpaer coOnroieHHe NPUHIMIIOB JAEJIETUPOBaHMS IOJHOMOYUN B
mporieccax pa3padOTKH yIPaBICHYECKUX PEIICHHI?

A) IloBblmIaeT OTBETCTBEHHOCTD 3a PEAIU3ALINIO PELICHMUS.

b) IloBblmiaeT OTBETCTBEHHOCTH 32 pa3padOTKy peLIeHUs.

B) CnocobcTByeT 3¢ppekTuBHOCTH pa3pabOTKH peIICHHS.

I') CnoxHoe pelieHre AeTuT Ha 6oJiee MpOCThIE.

J1) ITo3Bossier, 4TOOBI TOTHOMOYUS OBITH IOCTATOYHBIMHM IS UX OCYILECTBIICHHUS.

52. Kak mpuHIMITEI JeIerupoBaHus MOJTHOMOYHMNA pean3yloTcsi B mpoleccax pa3paboTKu
YIIPABJIECHYECKUX pPEIICHUIN?

A) OHU He MOTYT OBITh PeaJT30BaHBI.

b) CocraBnstor 06a3zy pacnpeneneHus mpaB, OOS3aHHOCTEH W OTBETCTBEHHOCTH IIPH
peanu3alnny peLeHu.
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B) Ilpunuun ¢yHKIHOHATBHON JeUHUIMN TO3BOJSET pa3pabdaThiBaTh peEIICHHE B
COOTBETCTBUH C 3a(h)UKCUPOBAHHBIMHU (DYHKITUSMH.

[') IlpuHuun ypoBHS TMOJTHOMOYMN TIO3BOJIIET OIPENEIUTh paIOHAIbHBIA YpPOBEHBb
OTBETCTBEHHOCTH.

J1) CxansipHbIil IPUHINUI JEIETUPOBAHUS CBA3bIBAET IOJTHOMOYHS C BIACTbIO.

53. Kakue mpobrembl pa3pabOTKH YIpPaBIECHYCCKUX PEIICHUN BO3HUKAIOT B CIIOKHBIX —
UEPAPXUUECKUX CTPYKTYpax yrnpaBieHUs?

A) 3arpyaHsiercs noCIe0BaTeIbHOCTD ATANOB U MApaJICIbHOCTh PEIICHUS 3a1ay.

b) CornacoBanue 1eneid, pecypcoB, TEXHOJOTHUM, PEIICHUA.

B) KoopauHarus mpoieccoB pa3paOOTKH PEIICHUH.

') B3auMOOTHOIIEHHSI TUL], TPUHUMAIOIINX PEIICHHE.

1) Jeuentpanusanus cGeppl NIPUHATHS PELICHUS.

54. Kakyro ponb B Tmporecce pa3pabOTKH YIPaBICHYSCKUX PEIICHHA HWIPAIOT
MIOJIHOMOYMS?

A) JlaroT mpaBo NPUHSATHS PEILICHUS.

b) Coznatot ycinoBus pelieHus eAuHON A BCel OpraHu3aiiy 3a/1aum.

B) Oro ycnoBus i peanuzauuu aujaepa.

') D10 Bo3MOXkHOCTD AuddepeHnrnannuu 3apad0THON TUIATHI.

J1) D10 orpanuyeHue B cucTeMe NPUHATUS PELLIEHUI.

55. Kakyio ponp TmOBeneHHWE PYKOBOAWTENCH WIpaeT B TMPOIECCe MPUHATHS
YIPaBIECHYECKUX PEILICHUI?

A) ABTOpUTapHBIN CTUIIBL MOBBIIAET 3PPEKTUBHOCTD MPUHATHIX PELICHUH.

b) JlemokpaTtnueckuii cTiIb NOBBIIAET 3 (HEKTUBHOCT MPUHATHIX PEIICHUI.

B) Kopnoparussslii cTiiib oBbIIaeT 3p(HEKTUBHOCTh IPUHATHIX PELICHH.

I') OtkpeiTas MOTUBALMS MOBBIACT 3()(HEKTUBHOCTh MPUHATHIX PELICHUH.

J1) ABTOpUTapHBIN CTHIIb CHUKAET 3P(HEKTUBHOCTH MPUHATHIX PELICHUH.

56. Kakyro poib JHMYHOCTHBIE KauecTBa PYKOBOIHTENS WTPAIOT B TPOIECCE MPHHATHUS
YIPaBJICHUYECKUX pEeLICHUIN?

A) JIN4HOCTHBIE KaYeCTBA UTPAIOT OOJBIIYIO POJIb B MAJIBIX TPYIINAX.

b) JIuuHOCTHBIE KauecTBa UTPAIOT POJIb TOIBKO B MAJIBIX OpPraHU3ALIUAX.

B) Urparot ponb He KauecTBa, a COOCTBEHHOCTb.

I') He urparot HHKaKOil poiu.

) KauectBa s dexTuBHOrO0 nmmepa co3garoT MoTeHHUal 3(H(HEKTHBHOCTH MPUHSATHIX
pELIeHM.

57. BcraBbTe HEOCTAIONIUE CIOBA B ONPECIICHUE:

Koutpons — (b) menemkmenta mo (A) pacxoma (B) u obGecmeuenuto (I') muiaHOB,
IIporpamm, 3aJJaHuil [0 peaan3aly yIpaBIeHYECKUX PEIICHUN.

Bapuanmui cnosg:

A) yuer

b) bynkus

B) pecypcot

I') BeimonHenue

J) pemenue
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58. BcraBbTe HeocTaromye cioBa B ONpeeIeHUE:

KoHTponb BBINONHEHUS yIpaBlIeHYECKOro peweHus — (A) U onpeneacHrue COOTBETCTBUS
(B) cocrosnus (b) ynpaBineHus NPUHATHIM YIPABICHUECKUM PELICHUSM, a TaK e IPaBOBbIM,
(MHAHCOBBIM, TEXHUYECKUM U MOpaibHBIM (I).

Bapuanmui cnos:

A) npoBepka

b) ob6bekTa

B) dakTuueckoro

I') HopmBI

1) meTob

59. Kakme opraHm3anmoHHBIE M3MEHEHHsI HEOOXOIUMO OCYIIECTBHTh NPU pPEATU3aLUU
MapKETUHTOBON KOHLIETIIMH Pa3pabOTKU YIPaBICHUYECKUX PELICHUI?

A) OpueHTHpOBaTh OPraHU3aLUI0 Ha UCCIICIOBAHNE PHIHKA.

b) IToBeicuTh npodeccuoHanbHbIi ypoBeHb PAOOTHUKOB.

B) OcymiecTBuTh OpraHu3allMOHHBIM W IICUXOJOTMYECKUM IEpexXoj] Ha pealu3aluio
KOHIIETILIUM MAapKETHUHTA.

') OcymiecTBiATh GYHKINN MapKETHHTA.

) Co3natb noapasiesnieHusi MapKeTHHTa.

60. Kakue npoGnemsl 1 pa3paOOTKH yNpaBIEHYECKUX PEIICHUH CO3/1aeT YCIO0XKHEHUE
CBsI3eM MeX Ay NoJipa3iesIeHusIMU OpraHU3aIuu?

A) Pa3mbIBaeTcs OTBETCTBEHHOCTb UCTIOJHEHHUS.

b) Bce oTBeThI BepHBI

B) Ycnoxnsercs pazpaboTka ruiaHa.

I') Ycnoxusiercs cuctemMa KOHTPOJIS pELICHHH.

1) Her BepHoTrO OTBETa

61. Kakyto posib Urpaer Auana3oH yrnpaBJIeHHUs B IIpoLeccax pa3pabOTKH yIpaBIeHYECKUX
petieHnii?

A) He urpaer posnu.

b) Uem Bbllle Auama3oH ymnpaBieHHUs, TeM OOJbIIE JOJKEH YUYHUTHIBATHCS XapakTep
JeSITeIbHOCTH U MPO(ECCUOHATN3M UCTIOTHUTENEH.

B) ®opmupyet TpyaHO KOHTPOJIUPYEMYIO 00JIaCTh PEIICHHIH.

I') Oka3biBaeT BiIMsIHUE HA IUTAHUPOBAHHUE U KOHTPOJIb.

J1) YBennunBaercs KOJIMYECTBO UCIIOJIIHUTENEH.

62. Kakyto posib UTpaeT MOHUTOPHHT B pa3padOTKe YIPaBICHUECKUX PELICHUN?

A) Tlo3BoJisieT OLEHUTh pelIeHHe ¢ TO3ULNI TOCTUKEHUS 1IeJIH.

b) Ilo3BossieT afiekBaTHO pearupoBaTh Ha U3MEHEHUE CUTYAIHH.

B) ObecneunBaet nuuGopmanyen 1uist IpUHATHS PELICHUH B YCIOBUSX HEONPEIEICHHOCTH.
I') OGecnieunBaeT JOCTOBEPHOCTH JJaHHBIX.

M) [IpakTuyecku He UCTIONIb3YyeTCsl.

63. Kakyro poib wurpaer AelerHpoBaHHME ITIOJHOMOYHA B TMpoIeccax pa3padOTKH
YIPaBIECHYECKUX PEILICHUI?

A) CopetictByeT 3G (HEeKTUBHOCTH Pa3pabOTKH pEIICHUSI.

B) Jlenut cnoxxuyto 3agady Ha 6oJiee mpocThIe.
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B) IloBblliaeT OTBETCTBEHHOCTH 32 PEATH3AIUI0 PELICHUS.
I') [ToBbIIaeT OTBETCTBEHHOCTH 32 Pa3pabOTKy PEIICHHUS.
1) Criocobc¢tByeT 3 (HEKTUBHOCTH pea3aIlii PEIICHHS.

64. Kakyio posp B mpoliecce pa3pabOTKU yNpaBlIE€HUYECKHX PEIICHUNH WrpaeT MpaBOBOE
oOecrnieueHre yrpaBIeHHs] OpraHu3anuein?

A) YcraHaBnuBaeT OTBETCTBEHHOCTD 3a MOCIIEACTBHS PEeaTM30BaHHbBIX PEIICHUH.

B) laeT npaBo pa3pabaTheiBaTh ¥ MPHHUMATH PEILICHHS.

B) YcranaBnuBaet npapa, 0043aHHOCTH M OTBETCTBEHHOCTH 32 PELLICHUSI.

I') YcranaBnuBaet nopsijiok pacipeeieHus: OTBETCTBEHHOCTH.

J1) OGecnieurBaeT 3aKOHHOCTH MPUHATOTO MpoLiecca pa3padOTKU PEIICHUH.

Pa3znen 4. dpPekTHBHOCTH yHIpaBIeHYeCKHX pelIeHH i

Coneprkanue 3ajaHUi TPYNIIOBOTO MPOEKTA:

3amanne 1. OcylecTBUTh MOJAEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOU
MIPE/ICTABJICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAYECTBEHHOE:

PykoBoacTBO KOMmaHuM «XpycT» TMPUHSAJIO pEIIEHHEe O BBIMYCKE TIEYeHbs I
MOJIH30BaTEJICH KOMIIBIOTEPOB, KOTOPOE HE KPOIIUTCA U HE 3a0MBAET KPOIIKAaMU KJIAaBUATYDY.

3aganne 2. OcCylIECTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOU
MIPEICTABJICHHOE YIIPABICHUECKOE PEIICHUE MOXKET OIIEHUBATHCS KaK KAYECTBEHHOE:

PykoBozactBo dupmbr «Apple» mpunsio pemienne 00 M3MEHSHUH KOH(PHUTYpaluu SKpaHa
MOHUTOPA U CO3/JaHUU HOBOTO MPOTPAMMHOTO 00ECTIeYSHUSI.

3amanne 3. OcCylEeCTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSX KOTOPOH
MIPE/ICTABICHHOE YIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBoCcTBO aBTOMOOUIIFHOM KOMITAHUU TMPUHSIIO PEIIEHUE O BBITYCKE aBTOMOOWIIS st
CIIETTBIX BOJMUTEIICH.

3amanne 4. OcCylEeCTBUTh MOJEIMPOBAHUE CUTyallud, B YCJIOBHUSIX KOTOPOH
MIPE/ICTABICHHOE YIPABICHUECKOE PEIICHUE MOXKET OI[EHUBATHCS KaK KAYECTBEHHOE:

PykoBOACTBO KOMIAHMM COTOBOM CBSI3M MPUHAJIO pELIEHWE O MPOBEICHUU
MapKETUHTOBOTO MCCIIEIOBAHUS PBIHKA B TOPOJE A C IEIBbIO ONPEESICHHS BO3MOXKHOTO 00bhemMa
MPOJIaK U ONITUMATBHOTO YPOBHS Tapu(OB.

Paspen S. Meroabl, npuMeHsieMble Ha CTaAUM NOATOTOBKH YIPaBJIEHYECKHUX
peleHui

Bun 3aganus: BeIoNHEHNE ayAUTOPHONH KOHTPOJIBHOM paboThI

[Tpumeps! coepkaHus 3aJaHU KOHTPOJIBHON pabOTHI:

1.1 Knaccuduxaius MeToi0B pa3pabOTKU YIPaBIEHYECKUX PEIIeHUN

1.2 MeTtoapl AMarHOCTUKH MPOOIIeM

1.3 MeTonp! nienenongaraius U BbISBICHUS abTEPHATHB

Pa3znen 6. MeToabl NJIAHUPOBAHKMS U IIPOTHO3MPOBAHMS

Bun 3aganus: KoIIokBUyM

[Tpumepsl coneprkaHusi BOIIPOCOB KOJIJIOKBUYMA:

1.  IIporHosupoBaHue: MOHATUIHAS Oa3a, TUIIOJIOTMU IPOTHO30B;
2 ®daxkTorpaguueckre MeTo Ibl MPOTHO3UPOBAHUS;

3. DKcmepTHbIE METO/IbI TPOrHO3UPOBAHMS;

4 MecTo nporHo3upoBaHUs B MPUHATUN PEUICHUMN.
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Pazgen 7. Metoabl, npuMeHsieMble HA CTAIUM BbIOOPA aJIbTEPHATHB

Bun 3aganus: TMChbMEHHOE TECTUPOBAHUE

1.  BcraBbTe HeOCTAOIIKE CIOBA B ONpEeeHUE

Meron — sto cucrema (B) m mpouenyp (B) pasnuuHbiX (A) ynpaBieHHUS C LEJIbIO
BbIpaboTkH (I') ynpaBiieHUECKUX pEIICHU.

Bapuanmui cnos:

A) 3amaua

b) npasuiio

B) BeITIONTHEHKE

I') parmonanbHBIX

J) pemenue

2. Kakumu dakropamu ompezensercs o0JacTb MNPUMEHEHHs METOIOB pa3paboTKu
petieHuii?

A) XapakTepoMm peliaeMbIX MpooJIeM.

b) YcnoBusimu, B KOTOPBIX IPUHUMAETCS PELLICHUE.

B) Coueranuem o6oux ¢pakTopoB.

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

3. BcraBbTe HeocTaromue CI0Ba B OMpe/iesieHue:

AHaMTUYECKHEe METONbI - OCHOBaHHBbIE Ha pabore (B) wnmm cnemumanucra ¢ HAGOpOM
aHanutuyeckux (A). Onu ompenenstor cootHomeHnue mexay (I') Bemonnenus (B) u ee (/1) B
BUJE GopMyJ, rpaQUKOB, JIOTHYECKUX COOTHOIIEHUH.

Bapuanumei cnos:

A) 3aBHCHUMOCTD

b) pykoBoauTens

B) 3agaua

I') ycnoBus

) pe3ynbTar

4. AHanUTHYECKHE METO/Ibl pa3paboTKU PELIEHUH XapaKTepU3yTCs TEM, YTO:

A) PyxoBoauTenu yCTaHABIUBAIOT W MCIOJIB3YIOT pEAlbHbIE 3aBUCUMOCTH MEXITY
YCIIOBUSIMU BBINOJIHEHMS 3a/1a4H U €€ pe3yIbTaTaMU

b) PykoBoauTenu MCHOIb3YIOT MPOBEPEHHBIE Ha MPAKTUKE BapHAHTHI pelie

HUH U pe3yJIbTaThl X BBITOJIHEHUS

B) PykoBonuTenu, ucnoib3ysi MaTeMaTHYECKUe KPUTEPUU ONTHUMAIbHOCTU OMPENENISIOT
HAWIYy4IIUi BapUaHT PELIEHUS.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

5. BcraBbTe HeoOCTaIOIIKE CIIOBA B OTIPEIENICHUE:!

Craructuueckre Meronbl - ocHoBaHHble Ha (b) muHpopmanuu o (B) ymaunom (A) psaa
opranm3aiuii B kakoii-nu6o chepe nestensuoctr st (IN) wnn peanuzamuu YP (E) komnanusmu.

Bapuanmui cnos:

A) ombIT

b) ucnons3zoBanue

B) mpouuiom
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I') pazpaboTtka

) pe3ynbTar
E) npyrue

6. MaTpu4HbIid METO pa3pabOTKU PEIICHU OCHOBAH:

A) Ha 10CTUTrHYTOM KOMIIPOMHUCCE KPUTEPUEB PEIICHHS TPOOIIEMBI

b) Ha ucnonb3oBanuu uHpOpManuu O MPOUUIBIX pPe3ylbTaTax B KOHKPETHBIX cdepax
JESTEIIbBHOCTH

B) Ha npenBapurenbHOM cocTaBieHMH Habopa BOMPOCOB, HAIIPABJICHHBIX Ha pPELICHHE
IpO0OJIEMBI.

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

7. Kakue U3 mepedyrcIeHHbIX METOI0B pa3pabOTKU yIpaBIEeHUYECKUX PEIICHUI OTHOCSTCS
K IPYIIE 3KCIIEPTHBIX METOA0B?

A) Mertoa Teopuu urp

b) Metox pa3paboTKu crieHapus

B) Meron lensdu

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

8. DkcnepTHBII MeTOJ| pa3pabOoTKU perieHuil 3pGEKTUBHO pean3yeTcs MpU YCIOBHH,
Korza:

A) Pemenus paccunTaHbl Ha LIMPOKHUM KpyT nmoTpeduTeneit

b) Curyanunun uMeroT cXOAHbIN WK MOBTOPSIIOLIUIICS XapaKTep

B) B pemeHun npuHMMAOT ydacTHE HECKOJIBKO CIELUAIUCTOB PA3HOro MHpOoQuis U
YPOBHS yIIpaBJICHUS

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

9. Mero[ crieHapueB TPEACTaBISIET COO0H

A) TI'padpuueckoe wu3zo0pakeHHE CBsI3ell OCHOBHBIX U IOCIEAYIOIIMX BAapPHAHTOB
pa3pabOTKU pEIICHHS

b) HaGop nporHo3oB mo peuieHuto MpoOJeMbl, UX BO3MOXKHBIM IOJOKUTEIbHBIM U
OTPHULATENBHBIM MTOCIEICTBUAM

B) HabGop aHanuTHuecKUX 3aBUCUMOCTEH MEXAy YCIOBHUSMHM pEHIeHHs] MpoOIeMbl U
BO3MO>KHBIMH p€3yJIbTaTaMu

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

13. K »BpuCTHUECKUM METOJaM pa3padOTKU PELIeHUH OTHOCUTCS
A) Meton nepeBa pemieHuit

Bb) Meton paH)XUPOBKH pelIeHUH

B) Metoza mo3roBoii ataku

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

14. K akTUBUPYIOIIMM METOJIaM pa3padO0TKH PEIICHU OTHOCUTCS
A) Metona cueHapuen
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b) Meron koHpepeHITNN HaeH
B) Marpuunsiii MeToz

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

15. Tloyemy B pa3iMUYHBIX MOJECISAX MEHEIKMEHTa (HOPMUPYIOTCS pPa3HBbIE CHUCTEMBI
OIICHKH penieHui?

A) Cuctembl OIIECHKH OJHU U T€ KE.

b) Ouienka 3akiaibiBaeTCsl B TEXHOJIOTHUIO MEHEKMEHTA.

B) Monenu xapakTepHu3yrTcsi ClIoco00M pa3pabOoTKH PEIICHHI, €CIIH CIIOCOOBI pa3HbIE, TO
Y KPUTEPUU OLICHKH pa3HbIC.

I') CraBsrcs pa3Hble LENH.

) Llenu mocTUTaroTCs pa3HbIMH CIIOCOOAMH.

16. Kakue MerToapl Te€HEpUPOBAHWS BAPUAHTOB pEUICHHM Hauboyiee HCIOJIb3yeMbl B
000 OpraHU3aIIH?

A) Ucnonb3oBaHue rpymi.

b) «Mo3roBoii mrypm».

B) AamuHucTpaTuBHbIEC.

I') DxoHOMUUECKHE.

J1) MapkeTuHTOBBIC

17. KoMmMyHHMKallMM B OpraHU3aIiy pacCMaTpUBaIOTC:

A - kak mporiecc;

B - kak sBIeHHE;

C - Kkax ¢popMbI OTHOIICHHUS MEXKIY JIFOIbMH;

D - kak mpolecc u Kak siBJCHUE;

E - kak B3aumojielicTBUE MEXIY CYOBEKTOM U 0OBEKTOM YIIPaBJICHHUS.

18. Ilpomecc obmenus, nepeaadn HHGOPMAIH OT YETIOBEKA K YETIOBEKY, SIBIISIETCS:
A - KOMMyHHKaIue;

B - wMortuBanuei;

C - KOHTaKTOM,;

D - cBsa3bIO;

E - oTHoOmEHHIMH.

19. Ucrounuk, kaHaj, COOOIICHWE, TMOJydaTelb - 3TO YEThIPE OCHOBHBIX KOMITOHEHTA
MOJICIIH

A - MoTHUBaIUH;

B- kommyHukanuu;

C - opranuzanuuy;

D - Biacty;

E - ngesrenpHOCTH.

20. IepeBoa, mpeoOpazoBaHKE CMBICIIA UIEH, COOOIIEHUS B CHMBOJIBI - 3TO:
A - TpaHcnAuus;

B - TpakrToBKa;

C - wuHTepmperanus;
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D - komupoBaHue;
E - nekomupoBanue.

21. Peakuus momydaTens Ha COOOICHNE NCTOYHHUKA HA3bIBACTCS:
A - 00paTHOI1 CBSI3BIO;

B - otrBeroM;

C- curnamom;

D - 3nakom;

E - Her BepHOro orBera.

22. CpenctBo, ¢ IIOMOIIBIO KOTOPOrO COOOIICHHE IIepeaacTcss OT MCTOYHHMKA K
MOJTyYaTEITI0, Ha3bIBACTCS:

A - KomoMm;

B - kananow;

C - s3Hakowm;

D - cumBoIIOM;

E - curnamom.

23. CUMBOJIbI KOMMYHUKAIUY JIEJIATCS Ha:

A - BepOasbHBIC 1 HEBEpOAIBHEIC;

B - 3akoaupoBaHHBbIE U HE3aKOAUPOBAHHBIE;
C - nmpsmMble 1 KOCBEHHEIE;

D - conepxarenbHble U GOpMabHBIE;

E - npsMble U KOCBEHHBIE.

24. TlomMexH M HMCKaXEHUS B TMPOLECCe KOMMYHHKAIMH, TPETSTCTBYIONINE JOCTIKEHUIO
3aJJaHHOT'O pe3yJbTaTa, Ha3bIBAIOTCS:

A - nectpykuuei;

B - namcconancom;

C- mymowm;

D - aucrapmoHnuei;

E - HapymeHneM KOMMYHUKAIIH.

25. CTymneHs MU KOMMYHUKAIINH SBIISFOTCS

A - ToJHas MOJIEpIKKa, pa3Inyue, MOJSIPU3AIINs, CTOTKHOBEHNUE, aHTarOHU3M;
B - pasnuume, monsipu3aius, CTOJIKHOBEHHE, KOH(JIUKT;

C - mosHas moJIepKKa, pa3Indue, KOHMIUKT;

D - mnonspusanusi, CTOTKHOBEHUE, AHTarOHU3M, KOH(JIHKT;

E - aHTaronusm, KOH(JIHKT.

26. BricTymaromuii iepeiaeT MOCIaHue ayTMTOPUN. ITa KOMMYHHUKAITUS SABIISETCS:
A -  MEXIMYHOCTHOM;

B - o0mecTBeHHOI;

C - BHyTpeHHe-OlepaTUBHOM;

D - xoMMmyHUKaIuen B Majioi rpyrre;

E - BHemmHei.

27. YcnoBUsIMU BOBHUKHOBEHHUSI KOH(IIMKTA SIBJISICTCS HAJTUIHE:

A - ONMOHEHTOB W MHIIUJCHTA;
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B - onmoHeHTOB n 00beKTa KOH(DIUKTA,

C - KOH(MIMKTHOHN CUTyallul U UHIIUJCHTA;

D - xoH]uuKTHOM cuTyaruu U 00beKTa KOH(IIUKTA;
E- oObekra KOH(IUKTA.

28. OTINYUTEIBHBIM TPU3HAKOM KOH(IUKTA SBIISCTCA:

A - peanbHas 60pb0a MeXx1y IEHCTBYIOIIMMU JIFOJbMH UM IPYIIaMHU;

B - HEBO3MOXHOCTH peanu3auu 1eneil Kakol-m0o u3 B3auMOJICHCTBYIOIINX CTOPOH;

C - [IeaTenpHOCTH JIIOJEH, IpeciieAYIOIMX pa3InuHbIe [EIH;

D - crpemiieHHe K BIacTH;

E- COLMJIBHO-TICUXOJIOTUYECKAs HANpPsKEHHOCTb, IOPOXJArolas M3MEHEHUs B
JeSITeTbHOCTH OpTaHN3aliH.

29. Kak n3MepsroT yrnpaBieHYeCKHe PeIIeHus?

A) He uzmepsitor.

b) OneHnBarOT 3KOHOMUYECKHH yIIepO OT HEPEATM30BAHHOTO PEIICHHUS.

B) OneHnBaroT 5KOHOMUYECKHM PE3YJIbTaTOM PEATM30BAHHOTO PELICHHUS.

') C momomIpio KOJTMYECTBEHHO-KaueCTBEHHBIX TOKA3aTeNel pe3yIbTATHBHOCTH PEIICHHUS.
1) C nomo1ipto mIkabl.

30. Kakue kpuTepun n3MepeHus perieHnii HanboJee 9acTo UCIIONIb3YIOTCS Ha TIPAaKTHKE?
A) Pe3ynbraThl pab0OThl OpraHU3aIMH B LIETIOM.

b) Makcumu3zanus npuObLIn.

B) Munummu3anus 3atpar.

I') KauecTBO mpon3BeIeHHOTO MPOIYKTA.

J1) BpeMmst ucionHeHus (TOYHO BOBpEMs).

31. Kakas B3auMOCBSI3b MEXIY KPUTEPHSAMM pe3yJIbTaTUBHOCTH U 3(PPEKTHUBHOCTU

petieHnii?

A) Tlo cymiecTBy, 3T0O O/IUH MOKa3aTelb.

b) D¢ddexkTuBHOCTE — 3KOHOMUYECKHUI MOKa3aTeNb, Pe3ylIbTaTUBHOCTh OIIEHUBAETCS C
MIOMOUIBIO ¥ COLMANIBHBIX, 1 IKOHOMUYECKHUX MTOKA3aTENIEH.

B) PesynpTaTMBHOCT, — mMOKa3aTenb JOCTIKEHUS 1eH, d(PPEKTUBHOCTh — MPUOBLIH.
[') Pe3ynbTaTMBHOCTH CBSi3aHA C IPOU3BOAMUTENIBHOCTBIO TPpyHa, 3PPEKTUBHOCTH — C

AKOHOMUYECKUMU JOCTHKEHUSIMU MTPOU3BOTUTEIHLHOTO TPY/Ia.
J1) CoBepiieHHO HE CBSI3aHBI.

32. Kakue crocoObl M3MEpeHHsT yIPaBICHUYECKUX PEIIeHH Hanboiee pacipoCTpaHEHBI B
POCCUICKOM NPAaKTUKE YIPaBIECHUA?

A) ucuumninxa.

b) DxoHomuueckue pe3ynbTaThl.

B) KauecTBo BbINOIHEHMUS.

I') Peanusanus penieHust TOYHO BOBPEMSI.

1) HauansHuK — Bceraa mpas.

33. BcraBbTe HEAOCTAIONINE CIIOBA B ONIPEJICIICHHE:

AHanus - pa3noxeHue Lenoro Ha (A) u nocieayruee yctaHosieHue (B) mexny HUMHU ¢
nenpto nosbimieHus (b) mporHozupoBaHMs, ONTUMHU3ALUKM, OOOCHOBaHMs, IUIAHUPOBAHMS U
onepaTuBHOro (/1) peanuzanueil yrnpaBieHUECKOro peuieHus no passuthio (I).
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Bapuanmui cnos:

A) sneMeHT

b) kauectBO

B) B3aumMocBs3b

I') oObexT

J1) ynpasnenue

34. BcraBbTe HEeZOCTAIOUINE CIIOBA B OIMIPEICTICHHE:

dopmann3zoBaHHas CTOpPOHA IIpollecca IMOJATOTOBKM W BbiOopa pemenus - 310 (b),
obOycnoBneHnHas (A) nporecca BeipaboTku (B).

Bapuanmui cnos:

A) maremartuzanus

b) HopmaTuBHas

B) pemenne

I') pykoBoauTenn

J1) moTamHEHHBIHA

35. Pemienusi, TIIATENBHO OLIEHEHHbIE MEHEKEPOM, PACCMOTPEHBI BCE aJbTEPHATUBHBIC
BAPUAHTHI — ITO:

A) PuckoBaHHBIE pellIeHus.

b) UmnynbcuBHBIE pelLIEHUS.

B) OcroposxHbie perieHus.

I') [IpoeccuonansHoe perieHue.

J1) Het BepHBIX OTBETOB

36. Kakyro poibp urpaer BHYTpEHHssI cpera B pa3paboTKe YHPaBICHUYECKUX pPELIeHUH
KOMMEpPUYECKUX OpraHu3anui?

A) He urpaer poinu, Bce yrpaiseMo.

b) Ee n3meHenust MOTyT MOBIUATH Ha PE3yJbTaThl peau3alluy IPUHSTHIX PEILICHUH.

B) B cootBercTBHM C TiIyOMHON M3MEHEHHUH OHM MOTYT OBbITh OTPa)KE€HblI B KOHKPETHBIX
pELIEHUSAX U IMPOLECCE UX MPUHATHS.

') Bce 3aBuCHT OT XapakTepa U rIyOMHbI H3MEHEHHH.

) Kaxnoe wusMeHeHue cpeabl NOJKHO (DUKCHUPOBATBCS M BHOCUTBCS B IpOIIECC
pa3pabOTKU U TPUHATHS YIIPaBIEHYECKUX PEIICHHH.

37. Kakyto poiib HTpaeT MUCCHUSI OPTaHU3AIMH B pa3pabOTKe YIPABICHYSCKUX PEIICHUN?
A) Co3znaer cuctemMy OrpaHUYEHUH.

b) I1o3BosisieT KOHTPOJIMPOBATH HAIIPABIIEHUE PA3BUTHSL.

B) Onpenensier xapakTep B3aUMOAECUCTBHSI C BHELIHEW Cpeoi.

') [To3BossieT pa3pabaTbiBaTh pELIEHUS B paMKaX HalpaBlIeHUH 1eATeIbHOCTH.

/1) YacTo npuBOANUT K IPOTUBOPEUYMBBIM PEILICHUSIM.

38. Kak onpenenuTs 1eHUIUT CHIPbS U MaTepuaIoB?

A) OnpenenuTs 3anachl ChIpbs U MaTepUajIoB Ha CKJIa/1ax.

b) Omnpenenste Hamuuue CHIPbS S MaTEpUAIOB Ha CKJIAAaxX M B HE3aBEPUICHHOM
HPOM3BOICTBE.

B) Onmnpenpensate Hanmuuue ChIpbS M MaTEpUANOB Ha CKIaJaXx M B HE3aBEPUICHHOM
HPOU3BOACTBE U BOSMOKHOCTH €T0 PUOOPETECHUS.

I') Ompenenutes MOTPeOHOCTH B CHIPbE M MaTepUaax Ha OCHOBE IPOHM3BOJCTBEHHOM
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IpOrpaMMbl U AEUCTBYIOLIUX HOPM pacxojia.
1) Onpenensate OTPEOHOCTH B CHIPbE M MaTepUaiax JUIsl KaKJI0T0 BApHAHTA PEIICHUSI.

39. BcTaBhTe HEIOCTAIOIINE CIIOBA B ONPEICIICHUE:
Heomnpenenennocts — (B) mnu e Tounocts (B) 06 (A) peanusaruu (I7).
Bapuanmui cnos:

A) ycroBus

b) nenonnora

B) undopmanus

I') peuenue

J1) uenp

40. PazpaboTka yHOpaBICHYECKOTO pEIIEHUS B  YCIOBUSX  HEONPEIEICHHOCTH
XapaKTepU3yeTCs:

A) B0O3MOXHOCTBIO MOJTYyUYEHHS HEKENAaTeIbHBIX PE3yIbTaTOB

b) Bo3M0KHOCTBIO IIOJTy4€HUS! OTPULIATEIbHBIX PE3YJIbTaTOB

B) O6s13aTeIbHOCTHIO IOTYYEHUS OTPHUIIATETIBHBIX PE3YIbTaTOB

I') Het BepHBIX OTBETOB

J1) Bce oTBeThI BepHBI

41. Kakasi U3 Npu4MH HauboJiee 4acTo MPUBOJIUT K BOZHUKHOBEHMIO HEONPEAEICHHOCTU
pu pa3zpaboTke pereHus?

A) OTcyTcTBHE MTOJHON U TOCTOBEpHON MH(POPMALIUU

b) I3MeHeHue peIHOYHON KYJIbTYpbI

B) YpoBeHns kBanudukanuu pykoBOAUTENS

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

42. Kakue mapaMeTpbl OTHOCSTCS K OJHOCTBIO YIpaBiIsieMbIM?
A) Ilpon3BoauTensHOCTb TpyAa

b) MexIu4HOCTHBIE OTHOILIEHHS B KOJJICKTHBE

B) KonbroHkTypa 11eH Ha MPOU3BOIMMBIE TOBApPbI

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

43. Kakoii ¢akTop BIUSET Ha pelieHue, IPUMEHSIEMOE B YCIOBUSAX OINPEAeIEHHOCTH?
A) T'OTOBHOCTH pyKOBOJUTENS UATH HA PUCK

b) Bennunna BeIpydYKH

B) Bo3M0>XHOCTh U3MEPUTH PUCK

I') Het BepHBIX OTBETOB

J1) Bce oTBeTHI BepHBI

44, Kakyi posib B pa3pabOTKe YIpaBICHYECKHUX pEUIeHWH HurpaeT WHGOPMAIIMOHHOE
BO3JIeliCTBHE?

A) U3mensier mpoiiece pa3paboTKH.

b) Ha sa3bike MeHeKMEHTa 3TO — MPUHSTOE PEIICHHE.

B) HyxHO o11eHUTB CcTeneHb BIUSHUS Ha MPOIECC pa3paboTKu penieHui.

I') Moxer ctuMynupoBath pa3padoTKy, alelINpOBaTh K HHTEPECY WM B KOPHE U3MEHUTh
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OTHOLICHHE Pa3pabOTUHKOB.
) JomnonauTtensHON HHPOPMAITUH.

45. Kak popmupyetcs 6a3zoBas nHpOpMaIHs yIPaBICHYSCKUX PEIIeHUI?

A) ®opmupyercs crieluanibHbBIMUA HOAPA3/IEIEHUSIMH.

b) ®opmupyercs pyKoBOAUTEIEM.

B) 910 33a1aun nH(pOPMALIMOHHOIO MEHEIPKMEHTA.

I') ®opmupyeTcst IOCTENEHHO, HAKAIUIMBAETCS B 0a3axX JaHHBIX.

J1) V3 HUCTOYHMKOB MakpoCpelbl, MajblX TPYHNI M HHAUBHUIYalIbHBIX OCOOEHHOCTEH,
00yCI0BIMBAIOIIUX CTPYKTYPY IMOLIMH.

46. Kakme wWCTOYHWKM WH(GOPMAIMKM BIUSIOT HA JIOCTOBEPHOCTh U  TIOJHOTY
nH(GOPMaLIMOHHON 6a3bl YIIPaBICHUECKUX PELICHHU?

A) CrnienuanbHble MOAPA3IEICHUS.

b) MapkeTuHTroBbI€ CITYKOBI.

B) O6muii otnen.

') Dkcnepr.

M) Hu oivH UCTOYHUK HE 3aCTPaXxOBaH OT HEJOCTOBEPHON HH(POPMAIIHH.

47. Kakyio poJib B Tpoliecce pa3paboTKH YyIpaBICHUYECKUX PEHICHUN UTpaeT CI0KHOCTh
periaeMon 3agaqm?

A) Pemenue cnoxHbIX 3amad TpeOyeT Oonblell MpopabOTaHHOCTH Ha KaXIOM W3
MOCJIEI0BATENNbHBIX ATAIOB Mpolecca Pa3pabOTKH U MPUHATHS pEILICHHH.

b) OcymiectBisercs Tak ke, Kak ¥ pelieHne IPOCThIX.

B) IIpocThIx pemieHuil He ObIBaeT.

I') CiioxHOCTH 3aBUCHT OT MpodeccuoHaIn3Ma MEHEIKEPOB.

J1) C0XHOCTb 3aBHCUT OT BEJTMYMHBI [IEPHUO/IA PEIICHUS.

48. Yrto Takoe puck?

a) Bo3M0OKHOCTB YOBITKOB MJIM HEAOIOIYYEHUE I0XO/10B [10 CPABHEHHUIO C IIJIAHOM
6) O0s3aTenbHOCTh YOBITKOB MJIM HEJOMIOJIYYEHHE JOXO0B M0 CPAaBHEHMIO C TNIAHOM
B) Pe3koe n3MeHeHue cutyal Ha pblHKe

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

49. BcTaBbTe HEJIOCTAIOIINE CIIOBA B ONPEACTICHUE:

Puck — (B) BozuukHoBeHus (b) unu (A) 10X0/10B 10 CpaBHEHHUIO ¢ TporHo3upyeMbiM (I).
Bapuanmui cnosg:

A) cHIKEHUe

b) yObITKH

B) BeposiTHOCTD

I') Bapuant

M) pemienue

50. TIpu pa3BUTHH PHIHOYHBIX OTHOIICHHWH B SKOHOMHKE PUCK
a) YBenuuuBaeTcs

0) YMeHnbImaercs

B) Perynupyercs npaBUTEILCTBOM
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

51. PenieHue npruHUMaeMoOe B yCIOBUSX PUCKa

a) HeB03MOXHO pOrHO3MpOBATh €0 Pe3ysbTaT;

0) OHO MOXET UMETh HECKOJIBKO UCXO/I0B C OIPEAEIEHHON CTENEHbIO BEPOSTHOCTH;
B) HeB03MOKHO ompesieuTh BEPOSITHOCTD €r0 OCYIIECTBICHUS.

I') Het BepHbIX OTBETOB

J1) Bce oTBeTHI BepHBI

52. Yto BbI3bIBAET HEOOXOIUMOCTh UHTYULIMH IIPU OLIEHKE pUCKa?
a) MHOTOIUTaHOBOCTh BHJIOB PHCKa

6) IToBTOpsieMOCTh X035CTBEHHBIX ONepaLUii

B) Henocrarok undopmanuu

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

53. PaccraBbTe mNpeIOKECHHBIE JJIEMEHTHI B IIOCIICOBATEIBLHOCTH, OIPEICIISIONICH
yIpaBiIeHYECKOE TIOBEICHNE TIPY IPUHATUN PEIICHUN B YCIOBUSAX PUCKA:

1)  OueHka «IMYHOI» MPUEMIIEMOCTH PUCKa; 2) MPU3HAHNE PUCKOBAHHOW CUTyaluu; 3)
MPUCTIOCOOJICHUE K PUCKY; 4) OLIEHKA CTETIEHH PHUCKA.

Bapuanmer omeemos:
A.1,3,2,4

54. BcraBbTe HEAOCTAIOUINE CIIOBA B OMPEICTICHHE:

Buemnss cpena — 310 (A) peanbHO CYIIECTBYIOIIMX SBJIEHUM U MPOLIECCOB, NMPSMO WIH
kocBeHHO Biusronux Ha (b) xommanuu, Ha (B) Heonpenenennocteit u (I') mpu paspabotke u
peanu3zanuu YP.

Bapuanumei cnos:

A) Habop

b) nearenpHOCTH

B) ypoBens

I') puck

J1) peienune

55. Kakywo poip urpaer BHEIIHSS cpelJa B pa3padOTKe YIpPaBICHUYECKHX pEIICHHMA
KOMMEPYECKHX OpraHu3aiui’?

A) OkaspIBaeT BIUSHUE Ha THUIIOJOTHIO MeHeKMeHTa. b) Oka3biBaeT BIMSHHE Ha
BBIPAOOTKY Bcex Iefiel u 3amad opranm3anuu. B) Oxa3piBaeT BIMSHUE Ha PEIICHUE KaJIPOBBIX
BOIIPOCOB.

I') Ponu He urpaer.

J1) Oka3piBaeT BIUSHUE HA BRIPAOOTKY CTPATETHUECKHX IIeJIel, CBI3aHHBIX C H3MEHEHUSIMU
JIeSITEILHOCTH.
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56. Ilouemy s pa3pabOTKM YIPABICHYECKHX pEIIEHUH HEoO0XOAUM MOHHUTOPUHT
BHYTPEHHEN U BHEIIHEHN Cpe/ibl OpraHu3auu?

A) ITo3BosisieT ajeKBaTHO pearnpoBaTh HA U3MEHEHHE CUTYallUH.

b) Ilo3BossieT oLeHUTh peleHue ¢ MO3ULUN 1ocTUkKeHus uenu. B) Mcnonb3yercs Tonbko
JUI CTPATETUYECKUX PELICHUH.

I') ObecrieunBaeT 1O0CTOBEPHOCTh JaHHbIX.

J1) CHuxaet HeonpeAeIeHHOCTh HH(pOpMaLUK.

S7. BcraBbTe HEOCTAIOLIUE CIOBA B ONPECICHUE:

Anamu3 curyanun — (b) mapamerpoB (A) oObekTa, cioxupmmxcs (B) yciaoBuit u
KOHKYpeHTHBIX (/1) ero pyHKIIMOHNPOBaHUS MIPH pa3pabOTKe WM pealn3alliil YIPaBICHYECKOTO
peLeHHMs.

Bapuanmui cnos:

A) ympaBisieMblit

b) nzyuenue

B) BHemIHMiA

I') ycnoBust

M) cutyauuii

58. KakoBa poJib pecypcoB B IPHHATHH JOJITOCPOYHBIX TUIAHOB Pa3BUTHUS OpraHU3aIMN?

A) Tonbko KaspoBbIE peCypChl UTPAIOT BAXKHYIO POJIb B pa3BUTUN OpraHU3aIUH.

b) BaxHbI He pecypchl, a IX COOTHOILICHHE U ICHA.

B) IIpu pa3zpa®oTke A0ATOCPOUHBIX IIJIAHOB PECYPCHI MOT'YT HE YUUTHIBATHCS.

') Pa3Butue opraHu3aimu MOXET OBITh CBSI3aHO C PEOpPraHHU3alUel, B KOTOPOH pecypchl
UTPAIOT BTOPOCTETIEHHYIO POJIb.

J1) Pecypcbl ob6ecnieunBaoT JOCTHKEHHE BCeX 1eeH.

59. BcraBbTe HeoCTalONIME CIIOBA B ONpeIeIeHHE:

[Tporno3upoBanne — (A) nuHamuku paszsutus (B) B Oynymem, (I') myrtsx u cpokax
OCYILECTBIIEHHI 3TOTO Ipoliecca, OCHOBaHHOE Ha umeromeiics (b).

Bapuanmui cnos:

A) npeioxeHue

b) unpopmanus

B) cutyanus

') anpTepHaTUBHBIX

) uens

60. Kakyto cTpareruro JOKEH BHIOpATh PYKOBOIUTENh HEOOJIBIIONW TOPTOBOM (PUPMBI TI0
3aKyIlKaMm TOBapOB, UCXO U3 XapaKTEPUCTHUK pPBIHKA.

A) 3akynaTh A5 IpOAaKu IPEUMYILIECTBEHHO TOBAPhI C HEANACTUYHBIM CITPOCOM.

b) 3akynarp a5 npoiaku MPEeUMyIIECTBEHHO TOBAPHI C AJIACTHUHBIM CIIPOCOM.

B) 3akynate A8 npoAakd B PaBHOM MNPOLEHTHOM OTHOIIEHWH TOBAPHI C 3JIACTHYHBIM
Y HEDJIACTUYHBIM CIIPOCOM.

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

61. Yro o3nauaet crparerus «First mover»?

A) BbIxoJ1 Ha pBIHOK C HOBBIM TOBApOM.

b) Bbixo/ Ha pbIHOK C U3BECTHBIM TOBAPOM, HO C HOBBIMM ITOTPEOUTENBCKUMH CBOMCTBaMU

B) Bbixoz Ha HOBBIN PBIHOK C U3BECTHBIM TOBAPOM.
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

62. Uto o3Hauaet crparerus «Last mover»?

A) BbIxo/1 Ha HOBBII PBIHOK C U3BECTHBIM TOBAPOM

b) Beixoz Ha cTapblil ppIHOK ¢ HOBBIM TOBapOM

B) Bbixoa Ha cTapblil ppIHOK ¢ U3BECTHBIM TOBAPOM, HO C HOBBIMU
NOTPEOUTEIBCKUMHU CBOMCTBAMH.

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

63. Kak moctnup ycToi4umBOi 00jacTé cOBITA TOBApPOB, UCXOMAS M3 KPUBOW >KU3HEHHOTO
LUKJIA.

A) YBennueHreM MpoI0JIKUTENILHOCTH BCEX 3TAIOB )KU3HEHHOT'O IIUKJIa ToBapa?

b) YBennueHue npoaoKUTEIbHOCTH ITANOB «POCT» U «HACBILICHUE»?

B) IIpenoTBpaiienrem srana «cnaaa»?

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

64. Kakum myteM 1enecoodpa3Ho MOIydUTh PECYPCHI ISl IIONOTHEHUs OCHOBHBIX (POH/IOB
U1 (UPMBI ¢ IPEUMYIIIECTBEHHO PYYHBIM MTPOU3BOACTBOM?

A) 3a cuer cOOCTBEHHBIX CPEJCTB

b) 3a cuer apeH bl WK TU3UHTA

B) 3a cuer npuBiieueHUs CTOPOHHUX WHBECTUIINIA

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BepHBI

65. Kakum mmytem 1ienecoo0pa3HO MOIYYUTh PECYPCHI ISl pacIMPEHUs] OCHOBHBIX ()OHIOB
JUis GUPMBI ¢ IPEUMYIIIECTBEHHO aBTOMATU3UPOBAHHBIM ITPOU3BOICTBOM?

A) 3a cuer apeH]Ibl UM JIM3UHTA

b) 3a cuer nmpuBnedYEeHUsI CTOPOHHUX WHBECTHLIUI

B) 3a cueT coOCTBEHHBIX CPENICTB

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

66. Kakue BapuaHThI 1OJTydeHUs HHBECTHLIMI MPEATONIAraloT UX Hauboblee yBeInUeHNe
g O00?

A) Kpenut noa 3aj1or JUKBUAHOW HEIBHKMMOCTH

b) Pacmpenue uucna yupenurenei

B) ITouck BeHUypHOTO KanuTana

I') Het BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

67. Kakue BapuaHTBHl MOJy4YeHHs] MHBECTHIMU NPEINONaraloT HauOoJblIee YBEINYECHUE
nuaBectuimi 1ug OAQO?

A) Kpeaut B koMmMepueckoMm OaHke

b) Bropuunas smuccus akiuit

B) Pacimpenue uncna yapeaurenei
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I') Her BepHBIX OTBETOB
1) Bce otBeThI BepHBI

68. KoHkypeHIus — 3To mporiecc:

A) Ilo3uTHBHBIN Kak JUIs MPOJIaBLIa, TaK U IS MOKYyHaTes

b) HeratuHbli 115 ipoAaBLa v NO3UTUBHBIN U1 OKYIIATEIsI

B) HeraTuBHslii, MOCKOIBbKY TpeOyeT TOMOIHUTENBHBIX 3aTpaT Ha peKiiaMy U MOBBIIICHUE
KayecTBa ToBapa

I') Her BepHBIX OTBETOB

1) Bce oTrBeThI BepHBI

69. Kakme ¢daktopsl B HamOONbIICH CTCNCHH BIUSAIOT HAa KOHKYPEHTOCIIOCOOHOCTH
NpeanpuaTus?

A) VlHHOBaLIMOHHBIN OTEHIIUAI

b) IIpon3BoacTBEHHAs] MOIITHOCTh

B) O6ecnieueHHOCTD ChIpbEM

I') Her BepHBIX OTBETOB

/1) Bce oTBeTHI BEpHBI

70. BcraBhTe HeOCTAIONIUE CIIOBA B OMIPEICIICHHIE:

D bexTUBHOCTD yrpaBieHueckoro pemieaus — (A), monydennas mo (B) paspaboTku uin
(B) ynpasnenueckoro pemenus B (I').

Bapuanumei cnos:

A) pe3ynbTaTUBHOCTh

b) peanuzanus

B) utorn

I') opranuzarus

) peanuzanus

71. Kak uzmeputh 3pPeKTUBHOCTD YIPABICHUECKUX PELICHHUI?

A) C noMOIIBI0 CUCTEMBI COLMATBHBIX M SKOHOMHUECKUX MOKa3aTeneld B COOTBETCTBUU C
YPOBHEM M HEPAPXUEHN YIIPABICHYECKUX PEILICHHM.

b) Pe3ynbraram u AedTenbHOCTH OpraHUu3aliy.

B) Crenenpio COOTBETCTBHSI M JIOCTMIKEHHUS IOCTaBIEHHBIX weiei. [') 3aBucut ot
YIIPABJIEHYECKON CUTYallUH.

/1) KauecTBOM BBINOJTHEHUS.

72. Kak MOXKHO ONpPEIEIUTD «IIPOCTPAHCTBO (PPEKTUBHBIX PEIICHUI?

A) Ot0 Bpems, NpUObLIb, KAYECTBO.

B) OT0 Bpems, 10X0/bl, 1011 HA PhIHKE.

B) DOto nmnpoctpaHcTBO, 00pa3oBaHHOE UENSIMM, 3HaHUSAMH (MHpopMmanueil) u
PE3yJIbTaTUBHOCTHIO PEIICHUN.

I') 310 npubsLIb, KauecTBo, 1071 Ha phIHKE. []) To, 0 KOTOpOM MeuTaeT pyKOBOIUTEND.

73. Kakue nokazatenu 3((GEeKTUBHOCTH YINPABIEHYECKUX PEIICHHH HCIONB3YIOTCS IS
OILICHKH B OpTaHax rocy1apCTBEHHOT0 ¥ MYHULIUIIAIbHOTO YIIPaBICHUS?

A) IlpousBogutensHocTh Tpyna. b) Ilokazatenu coumambHOTO — OOEcTeUeHUS
HOJBEIOMCTBEHHON TEPPUTOPUHN U IKOHOMHUYECKON 3(PPEKTUBHOCTH OPraHOB YIPaABICHUS.
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B) Ilokazatenu couuaibHO-3KOHOMHYECKOTO Pa3BUTHUS IMOJIBEJOMCTBEHHON TEPPUTOPHUHU.
I') ITokazarenu pUHAHCOBO-XO3SUCTBEHHON JACSITEILHOCTH OPTaHOB BIIACTH.
J1) Ha npakTrke npakTHYECKU HE UCTIONb3YIOTCS.

74. BcraBbTe HEJIOCTAIONIME CIOBA B OMpE/elICHHUE:

DOxoHomu4ueckass d()PEKTUBHOCTD YIPABIECHYECKOTO pemeHuss — 310 (A) CTOMMOCTH
MpUOaBOYHOIO MPOAYKTA, MoydeHHOro B pe3ynbrare (I') konkpeTHoro pemienus, u (b) Ha ero
(B) u peanuzanuto.

Bapuanmui cnos:

A) cooTHOMIEHUE

b) 3arpar

B) pa3zpabotky

I') peanu3zanun

J1) pykoBoauTeEnb

75. Tloyemy »SKOHOMHYECKOE OOOCHOBaHWE 3aHUMaeT o0co00e MeCTO B CHCTEME
KOMIUIEKCHOTO 00OCHOBaHMSI YIPaBIEHYECKUX PEIICHU?

A) Peanmuzanus 1r00bIx pemieHuii Tpedyer GUHAHCOBBIX HCTOYHHUKOB.

b) Kpurepuu BbiOOpa anbTepHaTHB UMEIOT MPEUMYIIECTBEHHO SKOHOMUYECKYIO TIPUPOLY.
B) DOxonoMuueckue moOKazaTeld, OTPAXAIOIIME HHTEPEChl COOCTBEHHHMKA OpraHU3allMH,
notpeduTeneil, MeCTHOro COOOIIECTBa, TOCYIapCTBA, BHICTYNAIOT B KAUeCTBE OTPAHUYCHHH MPH
OLICHKE U BHIOOPE aJIbTEPHATHUB.

I') Beicokasg cTeneHb TOYHOCTM M JOCTOBEPHOCTH PE3YIbTATOB HKOHOMUYECKOTO
000CHOBaHUS.

1) HeycroitunBoe (hnHaHCOBOE MOJIOKEHNE MHOTHX POCCUHCKUX OpPTaHU3alIUM.

76. Kakue acnekTsl MEHE[DKMEHTa HE pacCMaTpUBAIOTCS MPH SKOHOMUYECKOM
00OCHOBAaHHMH YIPABJIEHUYECKOTO PEIICHNS?

A) OreHka COOTBETCTBHSI BBIIBUTAEMBIX aJIbTEPHATHB MPOOJIEMHON CUTYallUH.

b) Ocob6enHocTr B3aMMOOTHOIIEHHS PYKOBOAUTENEH U NCIIOJIHUTEIEH.

B) Omnpenenenne s>dpdexta wim ymepda OT peanu3alMy KaXJOW aJbTepHATHUBBI WU
KOMOWHAIMH aTbTEPHATHB, PacyeT APYTrUX SKOHOMHUYECKUX MOKa3aTeseH.

I') Ouenka BO3MOXHOCTEH peanu3aluu yIpaBIeHUECKOro pelIeHus.

J1) Obecnieuenune cOnOCTaBUMOCTH aJIbTEPHATHUBHBIX BAPUAHTOB.

77. OT KaKuX MOKa3areneil 3aBUCUT MpoIecC pa3paboTKU U MPUHATHUS YIPaBICHUYECKOTO
pEIICHHUS:

A) Crienuuku nesTeNbHOCTH OpraHU3aIUH.

b) Opraamn3aninoHHO#M CTPYKTYPHI.

B) BHyTpeHHEel KynbTypBI.

I') Baemneii cpenpi.

J1) Bce oTBeTHI BEpHBI.

78. Kakue nmokaszareian MOTYT HE YUUTBHIBATHCS MPH OINpeeseHuH YPPeKTa OT yaydIeHus
KadecTBa npoayknuu? A) lleHa e TMHUITBI MOJEPHU3UPOBAHHOM MPOAYKITHH.

b) JlonosnHuTEeNbHBIE 3aTPAThl HA YIy4LICHUE U3AETUI.

B) U3menenune crpoca B CBSI3M C MOBBIIIICHUEM KauecTBa U3ICTUH.

I') Hoxoxp! moTpeduTeneit TaHHON MPOTYKIIHH.
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M) [denenue 3aTpat Ha NOCTOSIHHBIC U IIEpEMEHHBIE.

79. Kro gmomkeH coOupaTh aHAIMTHYECKHH MaTepuall O  HeOJaronpusTHOU
yIpaBJIEHYECKOH CUTYyallUH, UL MOBBIIEHUS 3()(PEKTUBHOCTH MPUHIMAEMOTO PEIICHHS:

A) Tonbko pyKOBOIUTENb OpraHU3aIHH.

b) Cnenmanuct, o6aanaronuii 1OCTATOYHBIMHA 3HAHUSAMH U OIIBITOM B O0JIACTH, K KOTOPOM
MPUHAJJICKUT HeOJaronpusaTHas yrpaBieHUeCKast CUTyallus.

B) JI1000#1 COTpyIHUK OpraHM3alUd, KOTOPOMY pPYKOBOJHMTEIb TMOPYYHUI COOpaTh
AHAIUTUYECKUI MaTepuall 0 HeOIaronpusTHON yIpaBiIeHUECKON CUTYaIUH.

') DiieMeHTBI CUCTEMBI MEHEKMEHTA.

J1) Het BepHBIX OTBETOB

Paznen 8. Meroabl peain3anuy ynpapjieHYeCKOro pelieH!s ¥ OLEeHKH pPe3yJbTaToB

IIpuMepsl rpyIIIOBOTO MIPOEKTA:!

3aganue 1. Ilpemnoxute 2 ajgbTEpHATUBHBIX BapHaHTa I[OBBIMIEHUS 3arpy3Ku
MYHUIUTATBHON KypOPTHOM TOCTHHHIIBI U TIPOBECTH pacueT UX 0xuaaeMoi 3 hekTuBHOCTH.

3aganue 2. llpeanoxuTh 2 anbTepHATHBHBIX BapUaHTa YBEIMYEHMsI KOJIMYECTBA
MOKYTIaTeled COLMaIbHOr0-IPOI0BOJILCTBEHHOIO Mara3uHa M MPOBECTU PACUET UX OXKUAAEMOUN
3 PEeKTUBHOCTH.

3ananue 3. IlpennoxuTh 2 anbTEpPHATUBHBIX BapuaHTa pOCTAa YHUCIA TOPOACKOU
OMOJIMOTEKH U MPOBECTH PACUET UX OKUIAEMOU 3P (HEKTUBHOCTH.

3amanue 4. IlpennoxuTh 2 ajdbTEpHATUBHBIX BapUaHTa YBEIWYEHMS] KOJIMYECTBA
abUTYpPHEHTOB roCcy1apCTBEHHOIO By3a U MPOBECTU pPacyeT X 0xkuxaeMoi 3pPpeKTUBHOCTH.

IlepeyeHb KOHTPOJBHBIX BOIPOCOB /JIsi MPOMEKYTOUHOI arrecrauuu (3ader 6 / 8
ceMecTp)
Pemenue B cucreme ynpasiieHus
Pounb pemienus B JesTENbHOCTH MEHEIKEPa
Tumnonorus ynpaBjaeHYECKUX peLIeHni
Krnaccudukanus ynpaBieHUeCKUX peleHui
VYcoBus KauecTBa yrpaBJIeHYECKUX peIleHHH
@akTOpBI KA4ECTBA YIPABICHYECKUX PEIICHUN
[TyTu noBbIIEHHS KaYeCcTBA PEeLIeHUH
@DYHKIMH PEIIEHUS] B METOJOJIOTUH POLIECCA YIIPABICHUS
OYHKIMM pellIeHUs B OpraHU3aliy MPoLiecca yIpaBIeHHs
0. TexHnonorus pa3pabOTKH yNpaBIeHYECKUX PEIICHHUH
@dakTophl, OTpaHUYEHUS, KPUTEPHUH, OIPEACTAIOUINE TEXHOJOTHIO pa3pabdoTKu
yIpaBJIEHYECKUX PEIICHHUH
12. ®opmbl pa3pabOTKH yIpaBICHYECKUX PEIICHUI
13. Metogonorus mporecca pa3paboTKH yIIPaBIeHYECKOTO peIIeHHs
14. Opranuzanms nporecca pa3paboTKH YIIPaBICHYECKOTO PEIICHUS
15. ®yHKUMHU ¥ OJIHOMOYUS B pa3paboTKe perieHui
16. lleneBas opHeHTANHS yIIPABICHYCCKUX PEIICHHH
17. CyurHocTb 1 BUBI OTBETCTBEHHOCTH PYKOBOJIUTENS
18. CymrHOCTh 1 cofiepKaHHUe YIPABIEHUIECKOTO PEIICHHS
19. Vmnpasnenueckue npoOIeMbl U UX PELICHUE
20. MeToauueckue MPUHIIMIBI Pa3pabOTKH perieHui
21. Ilpomecc ynpaBieHHs U YIPABICHUECKUE PEILICHUS

BOoo~NoOhkwdE
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22. CBoICTBa KAYECTBEHHBIX PEIICHUN

23. @opMbl peanu3aly yIPaBICHYECKUX PEIICHUH peleHu

24. B3auMOCBs3b 1IEJICH U TUIIOJIOTHH YIPABICHYECKUX PEIICHUHN peleHui

25. @opmanbHBIE ACHEKTHI YIPABICHUYECKOTO PEIICHHS

26. ITpuHIUMIBI OpraHU3alMy Ipolecca pa3paboTKU yIpaBIEHYECKUX PEeIIeHHUH

27. HedopmanbHble acleKThl YIIPABIEHYECKOTO PEIICHUS

28. OTBETCTBEHHOCTb 3a PEILIECHHE U €r0 MOCIEICTBUSL

29. Ponb 1 QpyHKIIMH PYKOBOJUTENS B MPOLIECCE Pa3pabOTKH peIIeHH

30. TpebGoBanwus, MpeabABIICMbIE K YIPABICHUCCKOMY PEIICHUIO

31. OcoOeHHOCTH Pa3IMYHBIX MOAXOI0B K OpraHU3alru pa3paboTKH peleHUH

32. Krnaccudukamus yrnpaBlIeHYECKUX CUTYalUi U TpodiieM

33. XapakrepucTuka 00bEKTOB YIPABICHYECKOTO PELICHHUS

34. XapakTepHucTuKa CyObEKTOB YIPABICHYECKOI'O PELICHHUs

35. TBopueckuii XapakTep YIpaBICHUYECKOTO PEIICHUS

36. TpeboBaHus K ynpaBIeHYECKUM PEHICHUSIM

37. CucremHBII MOAX0] K pa3padoTKe yIpaBIeHUYECKOTO PEIICHHS

38. XapakTepucTUKa MHHLIHMATHUBHO-IIEJIEBOW TEXHOJOTHUH Pa3pabOTKHU YIPaBIEHYECKUX
peLeHui

39. XapakTepucTUKa MPOrpaMMHO-LIEIEBON TEXHOJOIMHM pa3pabOTKHU YHPaBICHYECKHX
peLeHui

40. XapakTepHCTHKa pPerjaMeHTHOM TEXHOJOTHH pa3paboTKU YIPaBIEHUECKUX PELICHU

41. OcoOeHHOCTH IIeJIEBbIX TEXHOJIOTHI pa3paboTKU yNpaBiIeHUECKUX PELIeHUH

42. XapakTepHCTUKa MPOLECCOPHBIX TEXHOJIOTUI pa3pabOTKU yIPpaBIE€HUYECKUX PEILICHUH

43. CocTaB MPOIECCOPHBIX TEXHOJOTHIA Pa3pabOTKH YIPaBICHYECKHX PEIICHUI

44, WndopmalnMoHHas CyITHOCTh YIPABICHYECKOTO PELIeHUs

45. ConuanbHO-TICHXO0JOTHYECKHE OCOOEHHOCTH Pa3padOTKH YIPaBIE€HYECKUX PEIIeHUN

46. Pouspb yenoBedyeckoro gaxkTopa B mpolecce pa3paboTKH yIpaBIeHYECKUX peIleHHH

47. DTudecKkre OCHOBBI pa3padOTKH yHpaBIE€HYECKUX PEIIeHUI

48. MexaHu3M B3aUMOCBSI3H LIeJIel YIPaBICHYECKUX PElIeHUi

49. TpebGoBaHUS K IEISAM YIPABICHYECKUX PEIICHUH

50. BnusHue nenu Ha BEIOOP YIPABICHUECKOTO PELICHHS

IlepevyeHb CHTYAIMOHHBIX 3a7a4 /ISl NMPOMEKYTO4YHO# arTectamuu (3ader 6 / 8
cemecTp)

CutyanmoHHasi 3amava. PaccMOTpUTE KOHKPETHYIO CHUTYallMI0O W BBIOGPHTE BapUaHT
yrpasieHdeckoro pemeHus. O00CHyNWTe CBOW BBHIOOD.

Bam HemocpeicTBEHHbBIN HaYallbHUK, MUHYS Bac, JaeT 3aJaHue BallleMy MOJTYMHEHHOMY,
KOTOPBIN YK€ 3aHIT BBIIIOJHEHHWEM CPOYHOW pa®oThl. BBl M Baml HaYalbHUK CUUTAETE CBOU
3aJlaHKsI HEOTIIOKHBIMH. BpiOepuTe Hanbosee MpueMIIeMblil BApUAHT PELICHHUS

A. Crporo mnupuaepKuBaThCsi CyOOpIWHAIIMHM, HE OCMApWBas peEIICHHE HavYaJbHHKA,
MPEJIOKUTH MOJIMHEHHOMY OTJIOKUTh BBIMOJTHEHHUE TEKYIEH paOOoTHI.

b. Bce 3aBHCHT OT TOTO, HACKOJIFKO aBTOPUTETEH B BAIIUX TJ1a3aX HAYaIbHHUK.

B. BrIpa3uTh cBoe Hecoriacue ¢ pelieHneM HadallbHHUKA; IPEAyNpPEaUTh €ro O TOM, YTO
BIIPEIb B TAKUX CIy4asx OyleTe OTMEHSAThH €ro 3aJlaHws, MOPYICHHBIC BallleMy IMOJTYHHEHHOMY
0e3 Balero coriacusi.

. B uHTepecax jgena OTMEHHTH 3aJlaHME HAYalbHWKA W TPUKa3aTh TOTYNHEHHOMY
IPOI0JDKATh HAYaTyIo padoTy.
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CuryanonHas 3ajada. PaccMOTpUTE KOHKPETHYHO CHUTYalMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

HeoxxnpnaHHO 1i1s BCEro KOJUIEKTMBA BAC Ha3HA4YarOT PYKOBOIMUTENIEM KPYIHOIO OTHENA,
XOTSl BCE OXKMAM HAa3HAYCHHUsS APYroro 4eJOBeKa, SBIAIOMErocs HeopMaabHbIM JuaepoM. B
KOJIJIEKTHBE Hakanuiaach oOCTaHOBKa. Bamm neiictBust:

A. BBISICHUTB, KTO SIBJISIETCSI CAMBIMU SIPBIMU IIPOTUBHUKAaMU Bauleil kaHauaaTypsl. Cyxo u
ouuuanbHO BBI3BAaTh UX Ha Oeceqy TOHOM, HE TEPIALIMM BO3PaXEHUH, U3JIOKUTh yCIOBUS MX
JanpHeimeil paboTel Ha CBOEM MecTe. B citydae nmpoTuBOIEHCTBHS IPUHUMAThH CaMbl€ KECTKHE
aIMUHHUCTPAaTUBHBIC MEPBI.

b. IlocTaparbcs HallTH OOLIUI SI3BIK C KOJUIEKTUBOM, CTUMYJIMPOBATh €0 MOJOKUTEIbHbIE
SMOLMH (HapuMep, YCTPOUTh MOE3/KY 3a TOpoJl, IIe B HENPUHYXKAEHHOW 00CTaHOBKE OOCYAUTH
MI0JIO’KEHUE B KOJJIEKTUBE U MOCTApaThCs IPUBJIEYb COTPYAHUKOB HAa CBOIO CTOPOHY).

B. IlpuBnexars KOIEKTUB K (OPMYIMPOBKE LieJe U BbIpaOOTKE PELICHUH, pU MepBOH
BO3MOXXHOCTH TNPOJABUIaTh IOJYMHEHHBIX 10 CIY)KEOHOM JIECTHHULE, 4Yalle MPOBOJUTH
COBEILIAHUS B KOJUIEKTUBE, IE€JIETUPOBATH IOAYNHEHHBIM JOIOJIHUTEIbHBIE [TOJTHOMOYHS.

I'. Ilyctuth cutyanuio Ha CaMOTEK, HE IPUHUMATh OJIM3KO K CEpJILly BCE BbINA/bl U YKOJIbI
npoTuBHUKA. COXpaHATh YBEPEHHOCTb M HaJEAThCs, YTO OOCTAaHOBKAa HOPMAJIM3YyeTCs cama
COOOH.

CuryauunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUAHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Kaxnaplii MeHemxep 3aMHTEpecOBaH B IOBBIIIEHUH [POU3BOJUTENBHOCTH TpyJa.
MeHnempkepsl CTpeMsTCs K TOMY, YTOOBbI OTJadya OT MHBECTUIMH Obuta MakcumanbHOH. Ho
WHBECTUIMSI — IOHATHE BEChbMa IIHPOKOE. DJTO HE TOJBKO BJIOXKEHHBbIE JAECHBIU. OTO U
BO3MOXHOCTH CaMOro pa0OTHUKA, €ro YJIOBIETBOPEHHOCTb TPYAOM, PYKOBOAMTEIEM,
OTHOULICHUSIMU C COTPYJHUKAMU OpraHu3aluu U T. 1. M3MepsaTh ya0BIE€TBOPEHHOCTH TPYAOM —
Jeno coBceM He mpoctoe. Ho 6onb- HMIMHCTBO MEHEIKEPOB CIEAAT HE 3a 4YeJIOBEYECKHUMHU
NOTPEOHOCTSIMU U OCOOEHHO- CTSIMH, a 3a ycliexaMH cBoero OmsHeca. I Bo MHOroM OT 3TOro
npourpsiBatoT. Eciiu Obl BBl ObUIM PYKOBOJUTEIEM OpraHU3alluH, 3ajauyeil KOTOpOH SBISIETCS
BbDKMBAHME HA PbIHKE, KaKyl CTpaTerHi0 IOBEJIEHUS Bbl Obl BBIOpaIU? a) HPUHYKIATh
paboTHMKOB K Ooiiee WHTEHCHBHOW paboTe; 0) Haka3plBaTh 3a cOOM B UX pabore; B)
CTUMYJIMPOBATh JICHbraMu; I') 00y4aTh UX HOBBIM METOAAM pabOThl; /1) HOCTOSIHHO HaXOJUThCS B
YeJOBEYECKHX KOHTAKTaX C HUMHU; €) MPEeAOCTABIATh UM BO3MOXKHOCTh NPUHUMATh y4acTHE B
peleHuH TpoOJeM OpraHM3allvu; JK) 3aUHTEPECOBBIBATH HMX HE TOJBKO JIEHEKHBIM
BO3HArpaxjaeHueM (4eM UMEHHO); 1) KaKue HeTpaJAulIMOHHbIE (POPMBI BBl MOKETE MPEJIOKUTH?

Bribepute Bo3MOXKHbIE, Ha Ball B3IJIs, BApUAHTHI MOBEACHUS PYKOBOAUTEINS, 00OCHYHTE
CBOl BBIOOp, TpeIOKHUTE CBOM (OPMBI TOBENEHUS PYKOBOJIUTENS NPU MPUHATUU
YIPaBIEHYECKOIO PELLIEHUS B JAHHON CUTYallUH.

CutyanmonHas 3ajada. PaccMOTpUTE KOHKPETHYIO CHUTYalMI0O M BbIOEpUTE BapUaHT
ynpasieHueckoro pemierus. Ob6ocHylTe cBoi BbIOOP. PaccMOTpuTe KOHKPETHYIO CUTYyalMIO U
BBIOEpUTE BapHAHT yIpaBlieHUecKoro pemenus. O60ocHyiiTe cBO BBIOOP.

CotpyaHuk (upMBl TOMYy4YMJT TpPUITIALIEHHE OT KOHKypUpyomed (QupMbl Ha paboTy.
[IpopabotaB Goznee roma B ¢upMe, OH TMOKazal ce0s OTBETCTBEHHBIM, TI'PaMOTHBIM
CHEIMAIUCTOM, TIONYyYWJI LEHHBIH ONBIT paldoThl, OKa3ajcsi TMPOCTO MPUATHBIM U
YPaBHOBEUICHHBIM YEJIOBEKOM, CIIOCOOHBIM JIETKO HAaWTH OOILIUI SI3BIK C CAaMBIMHU Pa3IMYHBIMU
moabpMu. Pupma, NpUrIacuBIIas €ero Ha padboTy, IPEIJIOKUIA BIBOE OOJIbIIEEe BO3ZHATPAXKICHHE
U, B CBS3M C OpraHu3anueil HoBoro (uiamnana, 6oyee BHICOKOE MOJOXKEHHE HAa HepapXHuecKou
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necTHULE. 1IpAMO M OTKPBITO COTPYIHUK H3JIOKUI CIOKUBIIYIOCS CUTYAaLMI0 PYKOBOJIUTENO U
3aBepu, 4TO OCTaHETCs Ha paloTe, eClM €My IOBBICAT OKJIaJ JHIIb Ha OAHY BTOPYIO OT
IPEI0KEHHON (PUPMON-KOHKYPEHTOM CYMMBI.

A. PykoBoauTenb HENMpEKIOHEH, TpeOyeT, YTOObl COTPYIHHUK OCTAJICS, HAIOMHHAET, YTO
JMIIb OJaroaps OINbITY, IOJIyYeHHOMY B 3TOH (upMe, OH LIEHEH Ul KOHKYPEHTA, 3asIBJIET, YTO
9TO NPUHLUINHAAIBHAS CUTyaLUs.

b. PykoBoaurens mpejaraer COTPYAHMKY OOCYIUTb BCE IIOJIOKUTENIBHBIE U
OTPHIIATEIbHBIE MOMEHTHI €T0 MEPeXo/ia B HOBYIO (hMPMY; 3aBEPSIET, YTO MY JKallb OyJeT TepsATh
CBOETO COTPYJHHKA, YEIIOBEYECKHE U JEJIOBBIE KayeCTBa KOTOPOrO OH BBICOKO LEHUT. MU,
HaKOHeIl, 00eaeT BhIICHUTH BOIPOC BO3MOYKHOTO TIOBBIIICHHS OKJIA/a.

B. PykoBoauTenps o0emiaeT cBsA3aThCsl ¢ BHILIECTOSAIMM HAa4yalbCTBOM, KOTOPOE TOJBKO U
MO>KET penaTh BOIPOCHI IOBBIIIEHUS OKJIaJa COTPYIHHUKOB.

I'. TIpexxae Bcero pykoBOOUTENb IpejaraeT pabOTHUKY B TEUCHHME HeENeNd 00yMaTh
npeuioskeHre. B 3To BpeMst HaBOIUT CHpPaBKU O MPEACTOAIICH paboTe B pupMe-KOHKYpeHTe. B
UTOT€ UJIET Ha TO, YTO MpEAaraeT COTPYAHUKY B35Th OTIIYCK 0€3 COXpaHEHHs COJEepKaHUSA U B
3TO BpeMsl MOIpoOOoBaTh MOpadoTaTh y KOHKYPEHTa: BCe MPOUCXOoAsiee OyAeT U3BECTHO JIMIIb
PYKOBOJUTEIIO U CAMOMY PaOOTHUKY.

CuryannonHas 3a1ada. Ha coopanun akimonepoB AO «N», ycTaBHBIH KamuTaa KOTOPOTO
pasaenen Ha 100 000 akmwmii, MPUCYTCTBOBAIM aKIIMOHEPHI U MX MPABOMOYHBIC TPEACTABUTEIH,
obnanaromue 50 500 akmusmMu. B moBecTKy nAHA ObT BKJIIOUYEH BONPOC O HAa3HAUYCHUU
TeHEepalIbHOTO JMPEKTOpa W BBIBMHYTa KaHaumarypa MBanoBa M.M. «3a» ero Ha3zHaueHHe
IPOTOJIOCOBAJIN aKLIMOHEPHI M UX MPAaBOMOYHBIE MTPEACTaBUTENH, obnafaromue 25 250 akuusamu,
«potuBy — 250 akumsamu, «soszaepxkanocb» — 25 000 akuusamu. Y coOpaHHs aKIMOHEPOB
BO3HHUKJIO COMHEHHME B NPAaBOMOYHOCTH MPHUHATOTO pELIEHHS, U OHO IPOrojocoBajo
KBaJIM(ULIMPOBAHHBIM OOJIBIIMHCTBOM TOJIOCOM 32 BHECEHHE M3MEHEHUH B YCTaB, COTJacHO
KOTOPBIM TIOJJHOMOYMSI 10 Ha3HAUYEHUIO TeHepaJbHOro aupekTopa mnepenatorcs CoBery
nupexkTopos AO.

[TpoxoMMeHTHpyYHTE TPaBOMEPHOCTh MPUHATHIX COOpaHNEeM aKLIMOHEPOB PELICHUH.

CuryanmonHas 3afada. B Hacrosimee Bpemst HaOmronaeTcs TEHACHLUS K Pe3KoMy
COKpAILEHUI0 O0beMa MpoJaX MNpoAyKIuH mnpeanpusatus. [Ipm oOCyxaeHuH Ha 3acelaHuu
Jupexiun ObIIIM BBIIBUHYTHI CIIETYIONIUE MTPEUI0KEHNS IO BBIXOY U3 KPU3UCHOM CUTYaINH:

1. TToBBICUTH Ka4yeCTBO BBIMYCKAa€MON NPOAYKIHMH 10 YPOBHS, IPEBBIIIAIOIIETO Ka4eCTBO
AQHAJOTUYHOM MPOAYKIIMH KOHKYPEHTOB.

2. Pa3BepHyTh COOCTBEHHYIO TOPIOBYIO CE€Th M CHHM3UTh PO3HHYHbBIE IIEHBI 3a CYET
CYIIECTBEHHOT0 YMEHBIICHHS PO3HUYHBIX PACLEHOK.

3. CokpaTuTh AacCOPTHMEHT BBIIYCKAaEMOW TNPOAYKLHH, HCKIIOYUB M3  HETO
HEpEeHTa0elIbHbIE M MaJIOpeHTa0eNbHbIe BHUJAbI MPOAYKLHH, C IEJIbI0 CHIKEHHUS YIETbHBIX
U3JIEPKEK Ha OCTAJIBHBIC BHJBI BBITYCKAEMOW NPOAYKIUU U COOTBETCTBYIOLIErO CHUKCHUS
ONTOBO-OTIYCKHBIX IIEH.

Kakyro mnepBuuHyo uHpOpMaLHI0 HEOOXOIMMO HMMETh JJsl MPHUHATUS TPaBHILHOTO
pemieHus Ha 3acenanun Jupexnun?

CutyanmonHnas 3anada. [IponBeranwe m Oymyriee (GUPMBI 3aBUCAT, MPEXKIE BCEro, OT
BHEJIpEHUsI HOBOBBeIECHMU. OJIHAKO HEPEAKO MEHEIKEpPY TMPUXOAUTCS CTAIKUBATHCA C
COIPOTHUBIIEHUEM U3MEHEHUSM, BHEIPEHUIO HOBOT'O, TIEPEOBOTO.

Kakue pgeiicTBUS MOXET TPEANPHHITH MEHEKEp, UTOOBl TPEOAOTETh TaKOe
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npoTuBoJicicTBUEe MHHOBaUsAM? Kakyro nporpammy mHHOBaumii Bel mpemioxkute, ecnu Bac
Ha3Ha4YaT MEHEPKEPOM JaHHOU (pUpMBI?

CutyanonHas 3aja4a. Bam Hy)XHO NPHHSATH PELICHHE: OTKPHIBATh B FOPOJIE TOCTUHUILY
WM HE OTKPBIBATh.
VYkaxuTe Baly ASHCTBHS 10 BEIOOPY Lenu U cOopy HHPOPMALIUH.

CuryaunonHas 3agada. llpeamnonokuMm, 4TO B IPOLECCE IMOATOTOBUTEJIBHOIO 3Taria
IPUHATHA PEIIEHUS Bbl IPHUIUIM K CIEIYIOIIEMY IPEABApUTEIBHOMY BBIBOLY: JIy4LICH
QIBTEPHATUBOM SBJISETCS OTKPBITHE (herieHeOeTbHON TOCTUHUIIB, pacCYuTaHHON Ha 30 HOMEpOB
Jrokc. Packpoiite mpouecc OKOHYaTeIbHOTO IPUHATHS PELICHHUS.

CuryaunonHass 3agava. Bamie mpenmpusTHe CTOJKHYJIOCh C  HeOIaronpusTHON
yrnpaBieHueckoil cutyaruei. COOTBETCTBEHHO HAJ0 MPUHUMATh YIPABICHUYECKOE DEIICHHE.
Wtak, Mbl Ha4au MOJATOTOBKY K pa3paboOTKe yIpaBICHUECKOTO PELICHHUS.

MoxeT 1 Ha 3TOM JTarne HeOJaronmpusTHas YIPABJICHUECKAas CUTYyalUs Pa3periuThesi?
Wnu Havatelil mporecc mo pa3paboTKe U MPHUHITUIO YIPABICHUYECKOTO PEIICHUs CeAyeT 10Be-
CTH JI0 KOHIIa? 3aueM Mpu NPUHITHH YIPABICHUECKOTO PEIICHUs TEHEPUPYIOT AIbTEPHATUBHBIC
BapUAHTHI PEILICHUI?

CuryaunonHas 3anada. [Ipuctynas kK peopraHu3anuy CUCTEMBI YIIPaBJIEHUsI, PyKOBOICTBO
OJIHOTO M3 MOCKOBCKHX NPEANPUATHN MOCTABWJIO 33Jady OINpPENEIUTb KPUTEPUHU AJIsi OLEHKU
3 GEKTUBHOCTH NMPUHUMAEMbIX YIPABICHYECKUX pelleHui. [t onpeneneHuss Takoi CUCTEMbI
KpuTepueB Oblla MpUIJallleHa KOHCAJITUHIOBas (upMa, MpodeccHoHaTbHO 3aHUMAIOLIAsICs
npo0IeMaMu peopraHu3alui CUCTEM YIIPaBIIEHUS NPEANPUIATUIMU.

Kak BBl olEHMBaeTe pelIeHHE PYKOBOJCTBA MPEANPHUATHS O pa3paboTKe CUCTEMBbI
KPUTEPHEB Ul OLIEHKU >(PPEeKTUBHOCTH yIpaBlieHUeCKoi nesrenbHocTH? Kakue kpurepuu, mno
BallleMy MHEHHIO, SIBJISIIOTCS HanOoJjiee BaXHBIMU MPHU OIEHKE YIPABICHUYECKON J1E€ATEIbHOCTH
pENIPUITHS?

Curyaunonnas 3anava. IIpeacraBbre, 4ro y Bac ecrtb npeanpusarue. Hapucyiite
OpraHM3al[MOHHYIO CTPYKTypy Bamiero mnpegnpustus. [lokaxurte, kak uHpoOpManus
LUPKYJIUPYET B Balllel OpPraHU3alMOHHOW CTPYKTYPE OT BBILIECCTOSAIUX YPOBHEH YIPABIICHUS K
HIDKECTOSIIMM, U HAa0OOPOT. A TakXe MOKaXHUTe, KaK MPOUCXOAUT OOMeH HMH(popMmaluend Ha
OJIHOM ypOBHE ynpasieHus. [[puBequTe KOHKpETHBIN IpUMep.

CuryaunonHas 3afgada. HeagdextuBHas cuctema ynpapieHUs NpeaNpUsTUEM MpUBena K
TOMY, YTO OHO OKa3aJloCch Ha TrpaHu OaHKpoTcTBa. Ha ckilae CKONMMIOCH 3HAYUTENILHOE
KOJIMUECTBO HEpaclpoJaHHOW mpoAykuuu. M3nenus, npon3BoaumMble NPEANPUSTHEM, YCTYIAIOT
[0 KAa4eCTBY aHAJOTMYHBIM M3JIEIHUAM KOHKYPEHTOB M TEpSIOT PHIHKU COBITA, YaCTh BEIYIIMX
pabOTHUKOB NPEANPUATHS YBOJIbHSIETCS.

C yero Bbl HA4YHETE, €CIIM BAaC Ha3HA4aT AUPEKTOPOM 3TOTr0 IPEAIPUITHS?

CuryannonHas 3agada. Kakue Bbl IpUMUTE PEUICHHS KaK MEHEKEp (PUPMBI, eCIn:

a) MpoAyKIMsI Bamiel GUpMBbI HE TTOIB3YETCS CIIPOCOM y TOTpeOuTeNei Ha 0003HAYEHHOM
PBIHKE;

0) 1IeHBI HA TPOYKITUIO PUPMBI PE3KO CHU3UIIHCH;

B) MOCTAaBHIUK OTKA3aJICA OT IMOCTABOK OCHOBHOT'O CBIPbS IJIA Barei MNpOAYKIHH.
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CutyanuonHas 3a1a4a. [I[puMuTe ONTUMaIbHOE PEIICHUE TIPU YCIIOBHH:

a) B CBS3M C COKpalleHHEM NPOHM3BOJCTBA HEOOXOAWMO BBICBOOOAUTH N-YHCIIO
COTPY/IHUKOB.

0) pe3Ko yXyIIIUIOCh KAYECTBO MPOU3BOIUMOMN MPOIYKIIUHU (YCIIYT).

B) Ha PBIHKE YIIaJl CIPOC Ha MPOU3BOAUMYIO Baliei GUpMoOil MpoayKIUIO (YCIIYTH).

IlepeyeHb KOHTPOJIBHBIX BONPOCOB /IJIsi MPOMEKYTOUHOI aTTecTauun (3k3ameH 7 / 9
cemecTp)

1. Knaccudpukanuss MeTon0B, IPUMEHSIEMbIX Ha CTaJWUU MOJTOTOBKHM YIPaBICHUYECKUX
peLICHU.

2. Metoabl IMarHOCTUKY YIPaBIEHYECKON POOIEMBI.

3. Mertoap! BBISIBICHUS alIbTEPHATHB PEILICHHS.

4.  Metozas! BBIOOpPA, peannu3aluu U OLIEHKH Pe3yIbTaTOB PEILICHUS.

5. dakTtopsbl, OIpenesIonIe BHIOOp METOAA pa3pabOTKU peLeHus!.

6. Pa3HOBMIHOCTM TEXHOJIOTMYECKMX MOJAENeH W KpUTepuH UX BblOOpa Ui
IPAKTUYECKOI'0 UCIIOJIb30BaHUS.

7. Bnusnue dakTopoB BHEIIHEH cpeabl Ha pa3pabOTKy M peaau3alMio albTepHATHB
YIIPABJICHYECKUX PELICHUMN.

8.  IlpornosupoBaHHE COCTOSHUS (PAKTOPOB BHEIIHEH Cpebl IPEATPUATHS

9.  Tomosnornyeckre METOIBI Pa3pabOTKH yIPABIEHUYECKUX PEIIEHHI

10. Metoubl BEIOOpA abTEPHATUB

11. HeonpeneneHHOCTb U PUCK B YIIPABJICHYECKUX PEIICHUSX.

12. Tlpuemsl NPHUHSATHS PELICHUS B YCIOBUSIX HEONPEAEIEHHOCTH U PUCKA.

13. Crpareruu ynpaJieHHs PUCKaMHU B OpTraHU3aIHH.

14. Tlcuxomnorus moBexeHUs! pyKOBOJIUTENS B YCIOBHUSIX PUCKA.

15. MeTto/1bl COTTIaCOBAHUS U YTBEPK/IEHUS PELLIEHUI

16. Meronuka oneHku 3¢pdexkTuBHOCTH pemieHus. KonndecTBeHHass M KauyeCTBEHHas
OLICHKA YNPABJICHYECKUX PEIICHUH.

17. Pacuer coBoKynHOM 3(ppEeKTUBHOCTH YIPABICHUECKUX PELICHUH.

18. Pacuer 3((eKTHBHOCTH pelIeHUIl 1O BBITOJHEHUIO OTICIBHBIX YIPABICHYECKHX
byHKLIU.

19. ®akrops! noBsIIeHUs 3)PEKTUBHOCTH YIIPABICHUECKUX PEIICHHN.

IlepeyeHb CHTYaMOHHBIX 3a/a4 JJIsi MPOMEKYTOYHOI arrectanmuu (3k3amed 7 / 9
cemecTp)

CuryaunonHas 3amaya. Ha ¢upme chopmupoBancs NeMOKpaTHYECKHH CTHIb DPYKO-
BozcTBa. Onpenenure NpUeEMsI 110 TPUHATHIO PELICHUH IPH CIEAYIOINX TapameTpax:

a) pacrpe/eieHie OTBETCTBEHHOCTH;

0) oTHOILIEHHE K T0AOOPY KaJpOB;

B) OTHOIIICHUE K HHHUIIMATUBE;

F) OTHOIICHHEC K JUCIUIIINHE,

) CIIOCO0 TOBEACHMSI PEIICHUS IO UCTIOJIHUTENCH.

CuryannonHas 3amada. PaccMOTpUTE KOHKPETHYIO CHUTYallUI0 W BBIOEpPUTE BapUaHT
yrnpasieHueckoro pemenus. O00CHYWTe CBOW BBIOOD.

IIpn pacnpeneneHun NMpeMUM HEKOTOPBIE COTPYAHUKH KOJUIEKTHBA IMTOCYUTAIIMA, YTO HX
HECITPaBeUTMBO OOOIILITH, M OOPATHIIUCh K BaM C kajio00ii. UTo BBl oTBeTHTE?
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A. Ckaxere, 4TO IIPEMHHU PACIIPEACISAIOTCS U YTBEPIKAAIOTCS B COOTBETCTBUU C ITPUKA30M
PYKOBOJHTEIIS.

b. YcnokoiiTe cOTpyIHHKOB, IMOOOCIIAB, YTO OHH IIOJy4aT IPEMHUIO B CICAYIOLIMN pas3,
€CJIM 3aCIy’KaT.

B. IlocoBeryeTe HEIOBOJBHBIM OOpAaTHTHCS B COOTBETCTBYIOLIMH OPUANYCCKHNA WIN
poQCOIO3HBII OpraH.

CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0O M BBIOEpUTE BapuUaHT
yrnpasieHueckoro pemeHnus. O00CHyWTe CBOW BBIOOD.

Bbl HenaBHO Ha3HA4€Hbl PYKOBOJAMTENEM KpyHmHOro otnena. Emje He Bce 3HAIOT Bac B
auno. Mg no Kopuaopy, Bbl BUIUTE TPEX paOOTHUKOB, O UEM-TO OXKHMBJIEHHO O€CEIyIOLNX U HE
0o0paTHBIIMX HA BaC HUKAKoro BHUMaHMs. Bo3Bpaiaerech uepe3 20 MUHYT U 3acTaeTe UX B TOM
e rosioskeHuu. Kak Bbl moBeniete cedsl.

A. OcranoBurech. CkaxkeTe, yTO Bbl MX HOBBIM HadallbHUK, U BCKOJIb3b 3aMETUTE, YTO
BUJMTE UX 371ech AaBHO. «Ecnu HeT paboThl, 3aliJUTe KO MHE B KAOUHET».

b. Cnpocure, KTO X HETIOCPEACTBEHHBIN HadambHUK. [lonmpocuTe, 4TOOBI OH 3aIIen K BaM.

B. Ilonntepecyerecs, 4TO UX BOJIHYET, O YEM Pa3roBOp, KaK MIYT J€N1a, HET JIU PETEH3UN
K aaMuHUCTpamu. [locie 3Toro HanoMHUTE, YTO MOpa padboTAaTh.

I'. Ilpexne Bcero mouHTEpecyeTech, Kak OOCTOAT Jeda B HUX OT/AEJE, MAKOBBI CPOKH
OKOHYaHUS pabOThI, YTO MEIIAET padOTaTh PUTMHYHO.

CutyanmonHas 3ajgada. PaccMOTpuTe KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapuUaHT
ynpasieHueckoro pemeHus. O00cHyHTe CBOW BBIOOD.

B komnexktuBe 0cBOOOXKIAeTCS MECTO 3aMeCTUTENsl HadaabHHKA. Cpey YJeHOB IPYIIIbI
CYILIECTBYET HECKOJbKO pEalIbHbIX INPETEHJCHTOB Ha JaHHYI0 JOJKHOCTh. Koro BhIOpaTh
PYKOBOIUTEIO?

A.. PykoBonurenb NpUHMMAET pEHIEHHE CaMOCTOSTENbHO, 0e€3 00CyKIeHus c¢
KOJIJIEKTUBOM. BpIOMpaer Toro, Kro Oojiee HCIOJHUTENCH, MOCIAYIIEH M He o0naaaer
WHUIMATUBOM, T.€. TAKOIO YEJIOBEKa, KOTOPHIM MOXKHO JIETKO YNPAaBIATh U KOTOPBIA He Oyner
COCTaBIIAITh €EMY KOHKYPEHIIHIO.

b. Ilpunsare pemieHue camMomMy oO4deHb TpyAHO. IlosTomy Oyaer oTTSIruBath A€NO H,
BO3MOYHO, >KJaTh MOMOIIM CO CTOPOHBI (MHEHHE KOJUIEKTHBA WJIM yKa3aHHME BBIIIECTOSILEro
PYKOBOJUTES).

B. PykoBoauTenp qEMCTBYET B COOTBETCTBUM C JEMOKPATHYECKUM CTHIIEM:

Hano y3Hath MHeHue OBIBIIETO KOJUIETH: KOTO OH XOTeJ Obl BUJETh Ha CBOEM MECTE U
noyemy.

[TpoBecTu nuuHyI0 6€ceny ¢ KaXKAbIM YWIEHOM I'PYIIBI O TOM, KOTO OH MOXET MPEUI0KUTh
Ha 3Ty JIOJKHOCTb.

BbIBUTBH TeX, KTO UMeeT O0JIble peKOMEHAALUI CO CTOPOHBI KOJUIET.

[IpoBecTn cpeau MPETEHIEHTOB MUCHMEHHBIM OMpPOC: YTO, MO UX MHEHUIO, CIEAyeT
U3MEHUTH B Oyayieit padore?

[Ipoananu3upoBarh, KTO 0OJagaeT OOJBIIEH WHUIIMATHBOM M TBOPUYECKUM IOIXOIOM;
TOMY U JI€JIETUPOBATH ITOJIHOMOYHUSI.

Od¢ununanbHO IPEeACTaBUTh 3TOTO YEJIOBEKa B KOJUIEKTUBE M OOBSICHUTH, IOYEMY UMEHHO
€ro KaHauaarypa Obuta BeIOpaHa.

Kak ObITh ¢ ocTanbHbIMH IpeTeHieHTamMu? [loroBopuTh ¢ HUMHU B TUYHOUN Oecese U aTh
HOHSTh, YTO PYKOBOJIUTENb LIEHUT MX KaK CIEHUAIMCTOB M UYTO HUKTO JPYrod HE CMOXKET
CIPaBUTHCS ¢ pabOTOM JTydllle, YEM OHH.
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CuryanonHas 3ajgada. PaccMOTpuUTE KOHKPETHYIO CHUTYalMI0 M BbIOEpUTE BapUaHT
yIpaBiieH4ecKoro pemeHus. O60cHyiTe cBOil BEIOOD.

HenaBHO Ha3HAueHHbBI pPyKOBOAMTENb KOMIIAHWUHM, TOJIY4YMB OTYET OJHOIO W3
HAYaJIbHUKOB OTJZENa, MpPH3HAET €ro HEKAYeCTBEHHO CcJleNaHHbIM. Bribepure Haumbonee
paLMOHATIBHBIN BapUAHT PELICHUS:

A. IIpuHATH OTYET TaKUM, KaKOM OH €CTb.

b. BepHyTb Ha 10pabo0TKy, CTPOro yKa3aB Ha HEJOIYCTUMOCTb IOJOOHOTO.

B. Jlath Ha 10pabOTKy OTIENbHBIC MYHKTHI OTYETA Yepe3 TOJIOBY HadyaIbHUKA OJJHOMY U3
COTPYAHHUKOB, CKa3aB, YTO 3TO MEJIKME 3aMEYaHus, U OH HE XOTesl Obl OTpbIBaTh OT pabOThI
HayaJbHUKA OTJEIIA.

I'. Ycrpouts oOcyxeHue otdera B oTJele, 4ToObl 00paTUTh BHUMaHHE PAOOTHUKOB Ha
UX HeJOOPOCOBECTHOCTD, B KOHIIE ITONPOCUB HaYaIbHUKA OT/EJa ObITh CTPOKE K OUYMHEHHBIM.

CuryaunonHas 3anada. PaccMOTpuTE KOHKPETHYIO CUTYallMIO W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

Korna Bam ciyyaercst ObITh Kak MPEACTaBUTENI0 KOMIIAHUM Ha MPE3eHTAlUK (PUPMBbl WK
IPOM3BEACHUS UCKYCCTBA, K YeEMY Bbl 00JI€€ CKJIOHHBI:

A. Bectu pasroBopsl Ha TeMbl, ONU3KHE BaM (OCOOCHHO MO TPOQEcCHH), BaIIUM
UHTEpecaM B UCKYCCTBE, JIUTEPAType, CIOPTE.

b. BBISICHUTh B3aMMOOTHOIICHUS! TIO CIIOPHBIM WJIM MPUHIUITHATIBHBIM BOIIPOCAM, YTOOBI
OTCTOAThH CBOIO JIMYHYIO TOUKY 3PCHHMSL.

B. He BwimensThes, mNOAAEPKUBATH OOIIYI0 TEMYy pa3roBopa, pasleisaTh ooiee
IPUIIOAHATOE, HEIPUHYKICHHOE HACTPOCHHUE B KOMIIAaHUH.

I'. I[ToctapaTbcst OBITH OPUTHHAIBHBIM, COBEpILAs HECTAHIAPTHBIE MTOCTYIKH.

CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHTYallMI0 M BBIOEpUTE BapuUaHT
ylpaBiieH4ecKoro pemeHusi. OG0cHyHTe CBOM BBIOOD.

Bbl ryaBHBI MeHemKep HM3BECTHOM (UPMBI M H30 BCEX CHJI CTapaeTrech JOOUThCS
3aKJIFOYEHMS BBITOJTHOTO KOHTpaKTa Ha OOJIBIIYI0 CyMMY HpOJaXk ¢ OJHOW KommaHueil. B xone
IIEpETOBOPOB y3HAETE, YTO MPEACTABUTENb IOKYIMATENIs MOABICKMBAET cebe Ooiee BBITOAHYIO
paboty. Y Bac HeT kenaHus Oparh ero k cedbe Ha paboTy, HO €clHM Bbl HAMEKHETe eMy 00 3TOoi
BO3MOXKHOCTH, OH CKOPEE BCETO MEePeacT 3aKa3 UMEHHO BaM.

Kak noctynure Be1? [louemy?

CuryaunonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYallMI0O W BBIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O6G0cHyHTe CBOI BHIOOD.

[logunHEHHBI WTHOPUPYET YKa3aHWs pPYKOBOAMTEINS, JEJaeT BCE I0-CBOEMY, HeE
UCTIPABIISIET TOTO, Ha 4TO yKa3anu. Kak 1omkeH BecTH cedst pyKOBOIUTENb?

A. Pa3oOparbcs B MOTHBax yYHOpCTBa M, BHJAS HX HECOCTOSATENbHOCTh, NMPUMEHUTH
OOBIYHBIE AIMUHHUCTPATUBHBIC MEPHI, HE TePsisi BPEMEHH Ha pa3rOBOPHI.

b. B unTepecax aena mocTtapaThCs NepeyoenuTh, paclojoXKuTh K cebe, HaCTPOUTh Ha
OJaronpusATHBINA AETOBOM KOHTAKT B AalbHEHIIIEM,

B. Ilpexne Bcero, momnbITaThCsl BO3/IEHCTBOBATh HA COTPYIHUKA Yepe3 aBTOPUTETHBIX IS
HETO 4JICHOB KOJUIEKTHBA.

I'. CHauana noxymarb O TOM, YTO 3aBUCHUT OT MOBEACHUS PYKOBOJIUTEINS, HE JI€TAET JIU OH
caM OIIMOOK, a YK 3aTEM BBISICHUTD, B UEM IIPaB U HE MPaB 3TOT NOJYNHEHHBIH.

CuryanmonHas 3agada. PaccMOTpuTe KOHKPETHYIO CHUTYalMI0O M BBIOEpUTE BapuUaHT
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yrnpasieHdeckoro pemeHnus. O00CHYHWTe CBOW BBIOOD.

B yxe cnoxuBIIEHCS OpraHM3alud, TI/A€ HMMEETCs KOHQIMKT MEXIy JBYMS
CPYIIIUPOBKAMM I10 TIOBOJY BHEAPEHMS HOBIIECTB, MOSBISETCA HOBBIM pyKkoBoAMUTENb. Kakum
o0pa3om, 1o BalieMy MHEHHIO, OH JIOJDKEH Pa3pelinTh UMetoluiics KoHpuukT? Beibepure o1HO
13 BO3MOXXHBIX PEILICHUN:

A. He oOpamasi BHUMaHHS Ha CONPOTUBJICHWE HOBOMY CTOPOHHHMKOB CTHJIA PabOTHI
CTaporo Ha4aJIbHMKA, ONUPAsCh HAa CTOPOHHHMKOB IPOTHUBOMOJOXHOW TI'PYNIHUPOBKH, BECTU
paboTy Mo BHEAPEHUIO HOBIIECTB, HE BOBJICKASICh B KOH(IUKTHI, BO3CHCTBYS HAa IPOTUBHUKOB
CUJIONM CBOETO MpUMeEpa.

b. B nepByto ouepens MmompITarbesi pa3yOeanuTh U MPUBJICYh HA CBOIO CTOPOHY TEX, KTO
BBICTYIIAET MPOTHUB UJIU HE COTJIAIIAETCS C HOBOBBECHUSIMH, XOUET paboTaTh MO-CTAPOMY.

B. Ilpexxge Bcero, B pemieHMH KOH(JIMKTa ONUPATHCS Ha TeX, KTO MOJJIEPKUBACT
PYKOBOJIUTEIIS.

I'. Tloctaparbcsi MPUMUPUTH CTOPOHHHKOB CTapoOro M HOBOIO CTHJIEH pabOThI IMyTeM
MIOCTAHOBKM HOBBIX [MEPCHEKTUBHBIX 33Ja4, MOJAECpPKUBAsl JIydlllde€ TPYIOBbIE TpaguLUU
KOJUJIEKTHUBA U OTBEprasli yCTapeBIINE, KOCHBIE U BPEAHBIE JUIS JIea.

CuryauunonHas 3agada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUAHT
yrpaBieH4eckoro pemeHus. O60cHyHTe CBOIA BEIOOD.

Onuu w3 uneHoB Bameld opranuzanuu BHe3anmHO 3aboinen, Kakaplli COTpyTHUK 3aHST
cpouyHoi pabotoi. PaboTa OTCYTCTBYIOIIET0 Takke JOKHA OBITH BBIMOJIHEHa B cpok. Kak
ClelyeT BecTu ce0s B TaKOM CUTYaI[uu?

A. TTopyuuTh BBIIOJTHEHHE paOOTHI 32 OTCYTCTBYIOLIETO OJTHOMY U3 CBOMX MOJYMHEHHBIX.

b. Ilpennoxuts: «JlaBaiite nmogymaemM BMecTe, KTO BO3bMET Ha ce0s 3Ty paboty. Bens oHa
BCE PAaBHO JIOJDKHA ObITH chenaHa. [lycTh Kaxaplil cKakeT, YTO OH JIOJDKEH BBIOJHUTH B 3TOT
NEePUOJ, a 3aTEM MbI PELLIUM BMECTE, KaK 3aKOHUUTH paboTy 3a00JIE€BLIET0Y.

B. Ckazatp kosiekTuBy: «S oueHb meperpyxkeH paboToil. Paznenure-ka camu Mexay
coboii paboty 3abonesiero. Beipydaiite Apyr npyra v Bech KOJJIEKTHB. YeT0BEK MOMPABUTCS U
otpaboraet. 3a neno!»

I'. Cnenatpb paboTy camomy.

CuryauronHas 3ajgada. PaccMOTpUTE KOHKPETHYIO CHUTYalldl0 M BbIOEpUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

BbI - MeHekep 1o MapKeTUHTY U XOTUTE C/eaTh BRIOOPOUYHBIN Oompoc nmoTpedbureneit 06
HX PCaKIHAX Ha TOBAp KOHKYPCHTA. JIJ'ISI 9TOIr0 BBI JOJIKHBI ITPOBECTHU OIIPOC SIKOOBI OT Jana
HecyniecTBymomero «MIHCTUTyTa MapKeTUHTa U KOHBIOHKTYPBI PBIHKAY.

Cnenaere nu Bl Tako ornpoc? [Touemy?

CuryanuonHas 3anada. [lepen aBuakoMiianueit, 00CIy>KUBarOIEH HECKOJIBKO aBHATMHHM,
BO3HHMKJIa HEOOXOIUMOCTh OOHOBJIEHHUS IMapKa CaMOJIETOB, OCYIIECTBIISIOIIUX MAcCaXHPCKUE
nepeBo3kd. OCOOSHHOCTBIO ATHX aBUAIMHUHN, 00ECTIEYMBAOIEH MTPUTOK MACCAKHPOB, SBIISIETCS
JIOCTAaTOYHO BBICOKAs 4acTOTa PEHCOB, MPU KOTOPOW KaKIbIH MAcCCaKUp MOXKET BBUIETETH B
ynoOHOE sl Hero BpeMms. AHalWTHUYECKas TpyIia, KOTOpoW Oblla MopydeHa MOJrOTOBKA
QIbTEPHATUBHBIX BAPUAHTOB pEIICHUs MpoOIeMbl OOHOBIIEHHS MapKa caMoJIeTOB, pazpaborana
ISTh BO3MOXKHBIX BApUAHTOB €€ PEIICHHS, NPEACTABISIONIMX PAa3IMIHYI0 IICHHOCTH ISt
pykoBocTBa KoMmraHuu. OJUH U3 MPEICTABICHHBIX BAPHAHTOB COCTOUT B 3aKyIKe MapTUU U3 6
MIMPOKO(PIO3EIHKHBIX a3po0ycoB BMecTo camoieToB JIC-9. ITaccaxmpoBMeCTUMOCTh a3p0o0yCcoB
Oosee yeM B 2 pa3a MPEBOCXOAMT MACCAKUPOBMeCTUMOCTh camoneroB J[C-9.IIpenmyinecTBo
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3TOTr0 aJbTEPHATUBHOTO BapHaHTa OOHOBJICHUS MTapKa MAaCCAKUPCKUX CAMOJIETOB COCTOUT B TOM,
4TO ce0ECTOMMOCTh IEPEBO3KU OJJHOTO MACCAKUPA CYIIECTBEHHO CHU3UTCH.

OueHuTe NPEIIOKCHHBIM aHATUTUYECKOM TPYIIONW aJbTepHATHUBHBIA BapUaHT MPUHITHUS
pelieHus MO 3aKynmke Ui HYXJ aBHAKOMIIAHUM 6 IIHPOKO(IO3EISHKHBIX — adpoOyCoB.
[lenecooOpa3Ho JiK €ro paccMaTpUBaTh B KaYECTBE OCHOBHOI'O BapHaHTa JIJIsl OKOHYATEIbHOTO
NPUHATHS pereHust 00 00HOBICHUH ,aBUAKOMITAHUEH NapKa MacCaXKMPCKUX CaMOJIETOB?

Curyannonnass 3amgada. KpymHoil — eBporeickodt  ¢gapMaieBTHYeCKOW  KOMIaHHUH
HEOOXOJUMO TPUHATH pEIIeHHe O BbIOOpEe JallbHEWIIel cTpaTeruu pa3BUTHI. Bo3MOxHO
INPUHATUE TPEX INPUHLUIIMAIBHO Pa3HbIX AJBTEPHATUBHBIX BAPUAHTOB PELICHUS ITOW BAKHOU
yrpaBieH4Yeckor pobieMsl. [lepBriii anbTepHaTUBHBIA BapuaHT pemeHus. Lens kommanun —
MOJIyY€HUE MaKCUMaIbHO BO3MOXHON MPUOBUINM B BO3MOXKHO 0oJiee KOpoTKHe cpoku. st aToro
Ha YETBEPTh ype3aeTcsi MNporpaMma IO CO3JaHUI0 HOBBIX BUAOB mpoaykuuun u Ha 30%
COKpAIAIOTCSl pacxXxoJbl Ha MAapKEeTHHTOBOE OO0ECIeYeHrne TOProBhIX omepanuid. Btopoit
anbTepHATUBHBIA BapuaHT perieHus. KommaHus cTaBUUT mepea coOoil 1enb 00ecredyuTh
YCTOMYMBOE IOJIOKEHUE B OynaymieM. Jljas 3TOro OCHOBHBIE YCHIIMSI COCPEJOTOYMBAIOTCS Ha
nposeneHnn HMOKP no co3naHuio HOBBIX KOHKYPEHTOCIOCOOHBIX BHAOB MPOAYKIMH. TpeTuit
albTEpHATUBHBIA BapuaHT pelieHus. llenbio KoMmaHuM SBISETCS COYETaHHE OOECIIEUEHUS
peHTa0eIbHOCTH MTPOM3BOJICTBA B HACTOSIEE BpeMs CO 3HAYUTENIbHBIMU pacxonamu Ha HUOKP
JUTSL CO3JIaHMsl TPOAYKIMHU, KOHKYPEHTOCTIOCOOHOW Ha PBIHKAX COBITA.

[Ipoananusupyiite BO3MOJKHBIE CTpaTernyeckue HarpaBJICHUs pa3BUTHUSA
¢dapmaneBTuueckol komnaHuu. Kakoll M3 Tpex albTepHATUBHBIX BapHMAHTOB BO3MOYHOTO
CTPATETMYECKOro pa3BUTUsI KOMIAHWHU, MOJTOTOBJICHHBIX aHAJIMTHKA JIM, Bbl CUUTaeTe Hanboee
npuemieMbiM?

CuryaunonHas 3ajgada. PaccMOTpUTE KOHKpPETHYIO CHUTYallMI0O U BbIOEPUTE BapUaHT
ylpaBiieH4ecKoro pemeHusi. O60cHyiTe cBOil BHIOOD.

B TpynoBoil KOJUIEKTHB, TI/I€ CYHIECTBYET KOH(JIUKT MEXIy JBYMsl TIpyHnamu
COTPYAHHUKOB 10 TIOBOJy BHEIpPEHHS M300peTeHHs, NpHUIIEeT HOBBIH PYKOBOIUTEND,
MpUIJIalleHHbIH co cTopoHbl. Kakum o6pazom emy Jyudiiie AeiicTBOBaTh, YTOOBI HOPMAJIN30BATh
CO3/IaBIIYIOCS] 0OCTAaHOBKY B KOJUIEKTHUBE?

a) BeiOpate akTuB, Trpynmy, MOOPYYUTh pa3o0paTbcss M OPEUIOKUTH MEPHI IO
HOpMaJIN3alui 0OCTAaHOBKHY B KOJUIEKTHBE, OMUPATHCS HA aKTHUB, MOJJIEPIKKY PYKOBOJICTBA.

6) [lonbITarbest pa3yOeanuTh U MPHUBIIEYb HA CBOIO CTOPOHY CTOPOHHHMKOB MPEKHETO CTHIIS
paboThl, IPOTUBHUKOB HOBOI'O, BO3J€MCTBOBATh HA HUX yOE€XK/I€HHEM B MPOLIECCE IUCKYCCHH.

B) M3yunTh NEpCHEKTUBBI YJIYyYIIEHUS KauyeCTBAa BBIIYCKAEMOM MPOIYKILMH, ITOCTABUTH
nepes KOJIJIEKTUBOM HOBbIE INEPCHEKTUBHBIE 3a/ladM, OMUPAThCA Ha JIydlllde JOCTIKEHUS U
TPYAOBbIE TPAAULINH KOJUIEKTHBA, HE IPOTHUBOIIOCTABIISITH HOBOE CTApOMYy.

r) YCTaHOBHUTH [1€J0BOM KOHTAaKT CO CTOPOHHMKaMH HOBOTO, HE INpPUHUMAs BCEPhE3
JIOBOJIbI CTOPOHHUKOB CTaporo IMojaxojia K TEXHOJOTWU MPOU3BOJCTBA, MPOBOIUTH paboTy IO
peaqM3allud HOBILIECTB, BO3CHCTBYS Ha NMPOTHUBHUKOB CUJIOW CBOEro MpuUMeEpa M IpHUMepa
JPYTUX IPOrPECCUBHBIX PYKOBOIUTENEH.

CuryanonHas 3afada. Bel MeHemxep mo mepcoHainy. B Bamy ¢upmy npuimnia Mosozast
crocoOHasi JKEHIMHA, JKeJarouiasi CTaTb TOPIOBBIM areHTOM. YpOBEHb €€ KBaJu(uKaluu
3HAYUTEIBHO BBIIIE, YEM Y MPETEHACHTOB-MYKUHMH Ha 3Ty J0JDKHOCTh. Ho mpuem ee Ha paboTy
HEM30€KHO BBI30BET OTPHULATENIBHYIO PEAKIHI0 CO CTOPOHBI psAJa BalllUX TOPIOBBIX areHTOB,
Cpelu KOTOPBIX JKEHIIMH HET, a TaKK€ MOYKET pa3/locajioBaTh HEKOTOPHIX BAKHBIX KIMEHTOB
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(bupMBI.
Bosbmere u BB ATY KeHITUHY Ha padoty? [logemy?

7.4 Conep:xanue 3aHATHH CEMUHAPCKOI'0 THIIA

3anamus cemunapckoeo muna — oaHa U3 (GOopM ydeOHBIX 3aHITHUN, HAIpaBJICHHAs Ha
pa3BUTHE CAMOCTOSITENILHOCTH YYaIIUXCS U MPUOOPETEHHUE Pa3IMUHBIX YMEHUN 1 HABBIKOB.

3aHsATHE CEMUHAPCKOTO THIIA MPEJICTABIISET COO0N KOMIUIEKCHYIO (pOopMy U 3aBepIIaroiiee
3BEHO B M3YYEHUU MIPEyCMOTPEHHBIX B paboyeil mporpaMme TeM TUCHUILIMHBL. KoMIiekcHOCTh
JTaHHOW (HOPMBI 3aHSATUI OINpENesSeTCs] TeM, YTO B XOJC IMPOBEICHUS 3aHATUS COYCTAIOTCS
BBICTYIUICHHUS CTYJIEHTOB M IMpernojaBaTelis; MOJOXKUTEIbHOE TOJKOBaHHE (paccMOTpPEHHE)
00cyxmaemMoil mpooOJieMbl U aHAJIU3 PA3JIMYHBIX, YACTO JUCKYCCHUOHHBIX MO3HUIINMA; 00CYXKIEeHUE
MHEHHUH CTYJIEHTOB U pa3bsiCHEHUE (KOHCYJIbTAIlMs) IpernoaaBaress; yriyOJeHHOe H3yuyeHHe
TEOPHUH U MPUOOPETEHNE HABBIKOB YMEHHUSI €€ UCIIOIb30BaTh B IPAKTUYECKOM padoTe.

KonnuecTBo yacoB 3aHATHII CEMHUHAPCKOTO THUMA MO AUCHUIUIMHE OMpeesieHO pabodyum
yueOHbM T1anoM OITOIT nanpaBnerus moarotroBku 38.03.02 «MeHEIHKMEHT.

3aHATHS CEMUHAPCKOrO TUMNA MO JucuuIuinHe «Pa3paboTka ympaBleHYECKHX PEIIeHUI
IIPOBOJISITCS 8 hopMe NPAKMUYECKUX 3aHAMULL.

B cucreme moAroTOBKM MPAKTUYECKUE 3aHATUS 3aHMMAIOT OOJIBIIYIO 4YacTh BPEMEHH,
OTBOJIMMOTO Ha CaMOCTOSITeNIbHOE oOydeHwue. SIBJssch Kak Obl JOMOJHEHHEM K JICKIIMOHHOMY
Kypcy, OHHM 3aKJIaJgplBalOT W  (QOPMHUPYIOT OCHOBBI HAMpaBICHHUS TMOATOTOBKH U
KOMIIETEHTHOCTHOTO ToaxoAa 3aaaHHoro mpodumns. CopepkaHue 3aHATHH M METOJMKA HX
MPOBEJCHUS JIOJDKHBI 00ecreynBaTh pa3BUTHE TBOPYECKOM AKTUBHOCTH JUYHOCTH. OHHU
Pa3BUBAIOT HAYYHOE MBIIUICHUE, p€Yb CTYJEHTOB, MTO3BOJISIOT MPOBEPUTHh UX 3HaHHS. [loaTOMY
MPAKTUYECKHUE 3aHSTHUS BHITIOTHSIOT HE TOJBHKO MO3HABATENBHYIO U BOCIIUTATENbHYIO (QYHKIIUH,
HO ¥ (YHKITMIO KOHTPOJISI pOCTa 00yUYarOIMMXCS KaK TBOPUECKUX JIMUHOCTEH.

[IpakTuueckue 3aHATHS TPEANOJIAraloT MPEABAPUTENbHYIO IMOJATOTOBKY CTYAEHTOB IO
MJIaHy TMPAKTHYECKOTO 3aHATHS. ['OTOBSCh K MPAKTUYECKOMY 3aHSATHUIO, CTYACHT JOJIKEH
O03HAKOMUTBCSI C MaTEpUaIOM COOTBETCTBYIOIICH JIEKIIUHU, YUeOHOW NTUTEpaTyphl, KOTOPHIE MO
CBOEMY COJICPKAHUIO TPEJCTABISIOT TEOPETUUYECKYl0 0azy kypca. Baxnol 3amauedt st
CTYJICHTOB SBIII€TCS TPOPabOTKa BCEX BOIIPOCOB HE TOJIHKO HA OCHOBE YU€OHOU TUTEPATypHhI, HO
Y JIOTIOJTHUTEIBHBIX UCTOYHUKOB.

TemaTnka NPaKTHYECKUX 3aHATHH

IIpakTuyeckoe 3ansitue 1.

Bun npakTudeckoro 3aHATHA: JUCKYCCHS

Tema u conepxkanue 3aHaTUs: «BO3HUKHOBEHUE HAYKU 00 YIpaBIE€HUYECKUX PEILICHUSIX).

OcHOBHBIE BOIIPOCHI, UCCIENYEMBIE B TEOPUM IPHUHATHS YNPABICHUYECKUX pemeHuil. Mx
CBSI3b C CHCTEMOI Hayk ympaiieHus. OCHOBHBIE BOIIPOCHI, UCCIIETyEMbIE TEOpHEl OpraHu3aluH,
e€ CBA3b CHUCTEMOW HayK yIlpaBieHMs. MeToasl MCCIEN0BaHUS, NPUMEHSIEMBIE B TEOPUU
OpraHu3aIy, CTPYKTypa JUCHUILTUHBL.

B mpouecce npakTHMUECKOro 3aHATUS IPOBOAMUTCA AMCKYyCcCHs IO BOIIPOCaM,
PacKpbIBAIOLIUM TEMY.

Llenp 3aHATHA: 3aKpelyIeHHE M paclIMpeHHe 3HAHUM 00 MCTOPUYECKUX MPEANOChLIKaX
dbopMupoBaHHs HAyKH OO0 YIPABICHUYECKUX PEIICHUSX, €€ CBSI3U C APYTUMH HayKaMu 00
YIPaBICHUM.

[IpakTueckre HaBBIKM: CIIOCOOCTBOBaTh ()OPMUPOBAHMIO HABBIKOB M YMEHHUH IO
BBISIBJICHUIO CBSI3U MEXKJly CUCTEMaMU HayK YIPaBJICHUS.
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ConepkaHre TPAKTUYECKOTO 3aHATHS: JTalbl Pa3BUTHA HAYYHOM MBICIM B 00JacTH
pa3paboTKK YNpaBICHUECKUX DEIICHUH, KaK MPOIecca, CBS3BIBAIONICTO OCHOBHBIC (DYHKIIHU
yrnpasieHus. CBsI3b TEOPHH YIIPABICHUYSCKUX PEIICHUN ¢ APYTUMH HayKaMu 00 yIIpaBJICHHUH.

B pesymbrare wu3yueHus JAHHOW TEMbl CTYAEHT JOJDKEH 3HATh MPEANOCHUIKH
dbopMHpOBaHHUS HAYKH O pa3pabOTKe YIPABICHUYECKUX pEIICHUH, OCHOBHBIC TOJOKCHHS
Hay4YHBIX IIKOJ, YMETh aHAJIM3UPOBATh PaA3JIMYHBIC MOAXOIbl K TEOPUU NPHUHSATHUS PELICHUH,
BJIJICTh HABBIKAMH COMOCTABJICHUS PA3IMYHBIX TOUYCK 3PCHUSI HA TCOPHUIO IPUHATHUS PEIICHUH.

[TponomxurensHOCTD 3aHaTUsS — 2 4. / 0,5 4.

IIpakTHyeckoe 3ansATHE 2.

Bun npaktrueckoro 3aHsaTHs: pab0oTa B MaJbIX IPYIIax.

Tema u coneprxanue 3aHaTus: «CyIIHOCTD U OCOOCHHOCTH YIPABICHUYCCKUX PEIICHHUID.

Pa3zpaOoTka ympaBieHYeCKMX pELIeHMH Kak Hayka M ydyeOHas AMCLUUIUIMHA, MpEeAMeT U
METO/I.

Pemenue xak BbIOOp albTEpPHATUBBI, CPEACTBO JAOCTHXKEHMs IOCTABJICHHBIX LENeH, Kak
pe3yabTaT aHAIKM3a MPOTHO3UPOBAHUS, ONITUMH3AIMHA SKOHOMUYECKOTO 000CHOBaHHS M BHIOODA,
Kak BBIOOpD pPYKOBOAMTENs. YIIPAaBIEHUECKOE pELIeHWe W 4YacTHBIH BbIOOp, TpeOoBaHMI,
IpEeIbsABISEMbIE K YIPABICHUECKUM pelIeHUsM. Pas3nuuHble acleKTbl YIpaBIEHUECKUX
pelIeHU.

Ilenb 3aHATHA: (POPMUPOBAHME HCXOTHBIX IPEJICTaBICHUNW O Mpolecce pa3paboTKu U
OPUHATHS YOPABICHUYECKUX pELICHUH, Kak O BBIOOpPE pPYKOBOJIUTENS, KaK O CpEACTBE
JOCTHKEHHUS] TIOCTaBJIEHHBIX IeJiel, Kak o pe3yjibTaTe aHaiu3a, [POTHO3UPOBAHUSA,
ONTUMU3AIMH, IKOHOMUYECKOTO 00OCHOBAHHUS U BHIOOPA albTEPHATUB U3 MHOXKECTBA BAPUAHTOB
JOCTHKEHHUS] KOHKPETHOM 1€ B CHUCTEME MEHEPKMEHTa, (aKTopax, BIMSIOIIMX Ha IMPOLECcC
pa3paboOTKU U MPUHATHUS YIPABICHYECKUX PELICHUH, IPEIbIBISIEMbIX K HUM TPEOOBaHUSM.

[TpakTueckue HaBbIKU: B pe3ynbTare M3ydeHUs AAHHOM TEMbl CTYIEHT JOJKEH 3HATh
pa3iaMyYHblE TOIXOABl K MOHATHIO «YIPABJICHUYECKOE PEIIEHUE», OCHOBHBIE KPUTEPHH,
XapaKTEepU3yIOIINEe yNpPaBICHUYECKOE pelIeHne, (aKTophl, BIUSIOLINE Ha Ipolecc pa3paboTKu U
NPUHATHS YNPABICHUYECKUX DPELIEHUH, pa3iauuus MeEXIy KOJMYECTBEHHONM M KadyeCTBEHHOU
uHopmalelr B mporecce pa3pabOTKU W TMPUHATHUS YIPABICHUECKUX pPEIICHUH. YMeTh
OTJIMYMUTH PELICHHs OT YNPaBICHYECKUX PEIICHUM, OTIMYaTh KaueCTBEHHBbIE [AHHBIE OT
KOJIMYECTBEHHBIX, HAXOJIUTh OCHOBHBIE (DAKTOPHI, BIMSAIOIIME HaA Mpolecc pa3paboTKu U
IOPUHATHS YIPABICHUECKUX PEIICHUH, UMETh HaBbIKM OOHApY)KEHUS MPHU3HAKOB, OTIMYAIOIINX
pelIeHHs OT YNpaBJIEHYECKUX PEIEeHHH, BhIABICHHE aHAN3a OCHOBHBIX (PaKTOPOB, BIMSIOLINX
Ha mpoliecc pa3pabOTKU U MPUHATHUS YIIPABICHYECKUX PEIICHUH.

IIpakmuxyowue ynpasxcHenus 05 MAvlx 2pynn

3ananue 1.

Kaxxnoe ynpaBiieHYeCKOE pelIeHME 3aTparuBacT pa3sHble MHTEPECHl U aCHEKThI
NEeSATENIbHOCTH OpraHu3aluu. YKa3aTb B YeM COCTOSAT SKOHOMHYECKas, OpraHU3alMOHHAasd,
CoLIMaJIbHAs, PABOBAasi, TEXHOJOTMYECKas CYIIIHOCTh YIIPABIEHYECKOTO PELICHHUS.

3ananue 2.

Omnpenenure, K KakuM (YHKIOUSAM YOpPaBICHHUS OTHOCATCA IPUBEJCHHBIE HUXKE
yIpaBJIE€HUYECKHE PEIICHHUS.

1. Heo0GxoauMo MpOBECTH MapKETHHIOBOE HCCIIEOBAaHHE DPBHIHKA COTOBOH CBSA3M B
ropone H u ompenenuTs BO3MOXHBIH 00BEM MPOJaX M ONTUMAIbHBIA YpOBEeHb Tapu(doB B
pabouue U BBIXOTHBIC THU.

2.  Crenyet 3aMepHUTh OTKJIOHEHUS 110 COAEP KAHUIO BPEAHBIX BEIIECTB B BO3/yXE B LIEXE
Ne 2, cornacoBats ux ¢ COC u nepenath JIEKTPUKaM, PEryIUPYIOLIMM BEHTUIISALUIO.
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3.  Pemenne 06 skcriopTe u3genuid Hame Gadpuku Ha YKpawHy ObUIO HEMPABUIBHBIM,
TaK KaK MOKynaTelbHas CIIOCOOHOCTh HACEICHHS HE TapaHTUPYET YCTOWYMBOTO, MAaCIITaA0HOTO,
NEPCIIEKTUBHOTO COBITA.

4.  OpnuH u3 kpynHeimumx O6ankoB llBenuun — XanaenbcOaHK — Ha ONpPEICICHHOM
JTane BBIXOJA M3 KpU3Mca Iepelajl CBOMM OTACIICHHMSIM B pa3HbIX paillOHaxX CTpaHbl MPaBO
ONPEIETATh YCIOBUS KOHKPETHBIX KPEIUTOB, PACTIPECIIMB BCE aKI[UU OaHKa MEX/y BHICIIUMU U
CPEIHUMH MEHEKEPaMH.

5. Cnenyer yCTaHOBUTh CKHJKH C LI€H Ha peanu3yeMble TKaHu B pasmepe 2%
PO3HUYHOM LIEHBI ITPU pa30Boi nmokynke cBpiie 1000 m u 5% — npu HEOJTHOKPAaTHOM MOKYIIKE B
Te€4eHHE roja uiu pa3osoi ceie 10 000M.

6. B xonne XIX B. mpe3unent kommanuu «Munyoucu» Uceiis MBakacu mpemoctaBui
MOApAa3ICCHUsIM KOMIIAHUKU aBTOHOMHIO. C 3TOro MOMEHTa KaXKI0€ «OTPaciieBOE»
noJipa3jielieHne UMeeT CBOM MEHEIXKMEHT U (DMHAHCOBYIO OTYETHOCTH, @ OOBEAUHSIET UX 001Ut
OpeH.

7. B 1937 r. HOBBIIl npe3uneHT kommanuu «Munyoucu» Koitata MBakacu oObsiBUI ee
OTKPBITBIM aKIIMOHEPHBIM OOIIECTBOM, M 00JI€€ IMOJIOBUHBI AKITHI IEPEIIO BO BIAJACHHUE IPYTHX
ATMOHCKUX U 3apyO0eKHBIX KOMITAHUH.

8. Tak kak KauecTBO — TIJIaBHasg 1elb «MUIyOMCH», TO BXOJHOW TIPOBEPKE
MOJIBEPraloTCsl BCe BHUJABI ChIpbs U TonydaOpukaToB. bpakoBaHHbIE Y31bI M JETald HE
BEIOPACHIBAIOTCS, a HAMPABISIOTCS B OTIEN PACCICIOBAHUS ISl YCTAHOBJICHUS TMPUYMH Opaka.
Kaxx11p1i1 1eHb OJIMH WM JIBa KOHAUIIMOHEPA IPOXOJIAT ClIEHUAIIbHBIE UCTIBITAHMUS.

3ananue 3.

B Tabnume 1 mpuBeneHBl OTHENbHBIE BUIBI YIMPABICHYECKOW AEATEIBHOCTH, a TaKXkKe
OECCUCTEMHO M3JI0’KEHBI KOHKPETHBIE YITPABICHYECKUE PEIICHUSI.

[IpoBeauTe cucTeMaTHU3alUI0 YKAa3aHHBIX YIPAaBJICHUYECKUX pemieHud. [ns storo B
LEHTpaJIbHOU rpade TabaUIbl YKaXKUTE HOMEpA YIPaBICHYECKUX PELIEHUH, COOTBETCTBYIOIINX
OT/IENIbHBIM BUJIaM YIIPABICHUYECKOU J€ATEIbHOCTH.

Tabnuua 1.
Howmepa
BI/II[BI YIOpaBJIICHYCCKUX
yIIpaBJIEHYECKON peenni, YnpaBieHUECKHE PEIICHHS
NesSTeTbHOCTH COOTBCTCTBYIOIINX .
BUJIOB YIIPABJICHUYCCKOH]
ACATCIIBbHOCTU
VYupasnenue 1. B TedeHue HOAOpS TEKyIIEro roja IPOBECTH
YIPaBICHYECKOM MEePENOArOTOBKY PYKOBOJUTENCH BBICIIETO M CPEIHETO
JEATeLHOCTBIO 3BeHa (UpPMBI B 00J1aCTH SKOHOMHUKH.
Vrpasnerue 2. Opranu3oBaTh HOBYIO CIOYXO0y  yIpaBJICHHS
MIEPCOHAJIOM M BKIIOYUTH B €€ COCTaB OTIEN KaJpOB,
MePCOHAIOM
OT/Ie] OICHKHM TMEpCOHAla W OIUIaThl Tpyaa, OTIEN
VYupasnenue OXpaHbI TPyZla U TEXHUKH 0E30ITaCHOCTH.

© PI'YTHUC




PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Auem 81 us 99
MIPOU3BOJICTBOM 3. OOwveauHUTh B OJHY CIYXOy MPOU3BOJCTBO
NpOAYKIMH «A» H 00eCrneYeHHEe €ero ChIpbeM U
MaTepuaIamH.

4. Co3pmatb Ha ¢uUpMe OTAENT CTPATErHYeCKOro
pa3sBUTHSIT W TMOMYMHUTH €r0  HEMOCPEICTBECHHO
pe3usIeHTy (pUupmel.

5. Orneny wHboOpManuu pa3paboTaTh TEXHOJIOTHIO
OlepaTUBHOTO HH(MOPMAIMOHHOTO OOeCreYeHHusl |
CBSI3W PYKOBOJUWTENICH BBICIIETO M CPEJIHEr0 3BEHA
yIIpaBIICHHUSL.

6. CdopmupoBarh cUCTEMYy PacCTaHOBKH KaJIpOB B
COOTBETCTBHUH CO CHOCOOHOCTSIMH paOOTHHUKOB W
CHCTEMY pOTAallMU KaJpoB MEXAYy JHHCUHBIMU H
(YHKIIMOHATBHBIMY 10/IPA3/ICTICHUSMHU.

7. Ortnmeny  BHYTPEHHEro  ayauTa  MPOBECTH
BHEIUIAaHOBYIO IIPOBEPKY MPaBUILHOCTH
WCIIOJIb30BAHUS PYKOBOIUTEIISIMU CPEAHETO U HHU3IIETO
3BEHA YIIPABICHUECKUX TEXHOJOTHI

8. HavanpHuky WMH(GOpPMAIIMOHHOTO OTIENa CO3/aTh
06a3y JaHHBIX O TEKYUIMX W [OTCHIHAIBHBIX
MOTPEOUTENSAX U MOCTABIUKAX (DUPMBI.

[TponomxuTenbHOCTb 3aHATHA — 2 4. / | 4.

IIpakTHyeckoe 3ansaTHE 3.

Bup npaktrueckoro 3aHsATHs: pab0oTa B MaJIbIX TPYIIax.

Tema u comepkanue 3aHATHS: « TUTIONOTHS YIIPABICHYECKUX PEIICHHUID)

ConepxaHne NPAaKTUYECKOTO 3aHATUS OXBAThIBAET KpPYr BOIPOCOB, CBSI3aHHBIX C
HEOOXOJMMOCTBIO CHCTEMATH3allMd pPEUICHWH B YNPaBICHWH, TOHSATHEM THUIOJIOTHHA U
KjJaccupukanuy, TpeOOBaHUAX M MOJAXO0AaX K KJIACCH(PUKAIMU YIPABICHUECKUX PEIIeHHH,
BUJAX YIPABICHYECKUX PEIICHUH.

B pesynbrate m3yueHHsl JaHHOM TeMbI CTYJEHT JOJDKEH 3HATh MCXOIHbIE MOJOXKEHUS O
MOJX0/aX W TPeOOBAHMAX K KIACCH(UKAIMK YIPABICHUYECKHX pPEUICHWH, WX BUIAaX, UMETh
IpeJCcTaBiIeHNe O IPAKTUKE IPUMEHEHHUS PA3IUYHBIX BUJIOB YIPABICHYECKHX PELICHUH.

Llens 3aHATHS: 3aKpeIUICHHE W PAaCIIMpPEHHe TEOPETHUYECKHX 3HAHUH O HEOOXOTMMOCTH
TUNOJOTU3AlMM U KJIACCU(PHUKAIMK YIPABICHUYECKUX pEIIeHUH, HMETh IMpeJCTaBIeHHE O
MOJIX0/1aX K KJIacCH(PHKAINN YyIIPaBICHYECKUX PEIICHUH.

[IpakTHyeckue HaBBIKM: B pe3y/ibTaTe M3YyYCHHs JaHHOW TEMbl CTYICHT JIOJDKEH 3HATh
NpU3HAKH KJIacCH(UKAIMK W BHUABI YIPABICHYCCKUX pEIICHUH, WMETh NpEACTaBICHUE O
NPaKTUKE MPUMEHEHHUs pa3IMYHBIX BUAOB VYIPABICHYECKUX pELICHUH, NYyTAX peIIeHus
pOOJIEMBI.

IIpakmuxkyrowue ynpasicHeHus Os MAIslx epynn

3amanue 1.

OcymiecTBuTe KJIaCCU(PUKALINIO TPUBECHHBIX HIKE PEILICHHI:

B cootBerctBum ¢ mporokonom Cosemianusi ot 12/7-02, mpuka3zamMu JUpEKTOpa 3aBoja
38/6-03 um 38/6-04 s pEKOHCTPYKIMH II€Xa B YCTaHOBICHHBIE CPOKH HEOOXOIMMO
OCYIIECTBUTD CIICAYIONIHE MEPOTIPUSATHS:

1. IIpoBecTH MHBEHTapHU3AIMIO 000PYI0BAaHUS, ONPEAETIHB KOJIMYECTBO, BO3PACT, CTEIICHD
MCTIONIb30BAHUS OTJEIBHBIX TPYIIT 000PYIOBAHUS.
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2. Jlns oCyLIeCTBICHHUS WHBEHTapU3allMM CO3/1aTh HHBEHTAPU3ALMOHHBIE KOMHCCHUU B
cootBeTcTBUM ¢ [lonoxeHneM 00 MHBEHTapU3aIIUH.

3. OOBSIBUTH KOHKYPC Ha JYYIIUNA MPOEKT PEKOHCTPYKIIMH, B KOTOPOM OBLITU ObI OTPasKEHBI
COBPEMEHHBIE TEXHOJIOTHH MTPOU3BOICTBA U METOBI OCYIIECTBICHHUS PEKOHCTPYKIIHH.

4. TlogrotoButh HH(OPMALKMIO O HAIMPABICHUAX PEKOHCTPYKIUU U 00 H3MEHEHHUH
po(heCCHOHATTLHOTO M KBAUTH(DUKAITMOHHOTO COCTaBa pabouyuX, a TAKKe 0 BO3MOXKHBIX CITOCO0ax
MOBBIIICHUS UX KBaTU(UKALIUU.

5. Co3pmath KOHKYPCHYIO KOMHCCHIO TII0 OIEHKE IPOEKTOB PEKOHCTPYKIIMH O[T
pykoBojsictBoMm B.I". Opexosga.

6. Pazociarh mpoTOKOJI MEPOIIPUATHI BCEM yYaCTHUKAM COBEIIAHUSI.

3aganue 2.

Hwxe npuBencH mepedeHb THIMMYHBIX OPraHU3allMOHHBIX pemieHuid. Mcmonb3ys cxemy
KJIacCU(UKALIUU YIIPABICHUYECKUX PEIICHHI, OIPEACTUTE, K KAKUM BUJAM OHU OTHOCSITCSL.

1. Tlpuem Ha paboTy cHEIUANIKCTa B HCCIEAOBATEIBCKYIO J1ab0paTOpvI0 KOMIIAHUH,
MIPOU3BOISAIICH CI0KHYIO HAYKOEMKYIO MPOAYKIIHUIO.

2. Macrep pacnpenensier Mexay pabodyuMu ouepeHOM 3aKas.

3. OUHAHCOBBIN TUPEKTOP OMpEAEIseT pa3Mep AUBHACHIOB, KOTOPBI COBET IUPEKTOPOB
OyJeT peKOMEHI0BaTh OUYEPETHOMY COOPAHHUIO aKIMOHEPOB.

4. Bpibop wieHaMu NpaBiIeHUS KOMMEPYECKOro OaHKa MeCTa pacloJOKEHUS HOBOTO
¢buinana.

5. Beibop meyaTHOro u3gaHus A pa3MelleHus: peKiiaMbl 0 HOBOM ToBape (GUpPMBIL.

6. BpiOOp acmupaHTOM M €ro HAyYHBIM PYKOBOJWTEIEM TEMbl IUCCEPTAIIMOHHOTO
UCCIIEIOBaHMUS.

3agadue 3.

YkaxkuTe, B KaKOM MOCIEeN0BATENFHOCTH JTOJKHBI BBHIMOTHATHCS HIKE  MPUBEACHHBIE
JIEMCTBUS B TIPOLIECCE PEIIECHHS TPOOIIEMBI

- BbIJIETICHHE OCHOBHBIX M BTOPOCTEIICHHBIX XapaKTEPUCTUK MPOOIIEMBI,

- pasnenenue mpoOJeMbl Ha YaCTH;

- MPOTHO3UPOBAHHE U aHAINU3 TPEOYEMBIX IeHCTBUI;

- pa3paboTKa peKOMEeHIAIui K IEHCTBUSIM;

YCTaHOBJICHHE MPUYMHHO-CIEICTBEHHBIX CBSi3ed MO BCEM BO3MOXXHBIM BapUaHTaM
pelieHus npooIeMsbl.

[TpomomKUTETLHOCTD 3aHATUS —2 4. / 1 4.

IIpakTHyeckoe 3ansitue 4.

Bun npakTHueckoro 3aHATUSA: aHAIU3 KOHKPETHOM CUTYAlLlHH.

Tema u copepxaHue 3aHATUSA: «YCIOBUS U (AKTOpbl KayecTBa YIPaBJICHYECKUX
PELIEHUIN.

[Tonstue «daxkTop KauecTBa», €ro MpuU3HakKu U cBoicTBa. [loHsATHE «mmOACHCTEMAY,
XapaKTepUCTHKA BUJOB MOJICUCTEMBI opranu3anuu. Crieruguka OTKPHITHIX U 3aKPBITHIX CUCTEM.

B nponecce mpakTH4ecKOro 3aHATHUS NPOBOAMUTCS AaHalW3 KOHKPETHOW CHUTyalud B
00J1aCTH CUCTEMHOTI0 MO/IX0/a K UCCIIE0BAaHUIO (haKTOPOB KAauecTBa yIPaBIEHUYECKUX PELICHUI
IIPU MPUHATHH YIIPABICHUYECKUX PELICHUH.

Llens 3aHATHA: (HOPMHPOBAHME HCXOAHBIX TNPEICTABICHUH O CBOWCTBaX KaueCTBEHHBIX
pelieHui, ycloBUsX W (akTopax KadecTBa YINPaBICHUECKUX PEIICHUU, MPEANOCHUIKAX €ro
HOBBILICHUS.

[IpakTnyeckue HaBBIKM: CHOCOOCTBOBAaTH  (DOPMUPOBAHMIO HABBIKOB W YMEHMH
MICCJIEJOBAHMSI CHCTEMHOTO MOAX0/1a B JESITEIbHOCTH OpraHU3aliy.
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CopgepxaHue MPAKTUYECKOTO 3aHATHA: MOHITHE KayecTBa YIPABIEHUYECKUX pEIlICHUH,
Ka4eCTBO PEIICHUsI KaK COBOKYIHOCTb €ro cBoiicTB. CBolicTBa pemieHus. OCHOBHBIE (PaKTOPBI
BIMSIOUIME HA KAauyecTBO YIPABJICHUYECKUX pEIIEHUHM, 3aBHCHUMOCTh KauecTBa pPEIICHUN OT
YCIIOBUH €ro pa3pabOTKH U IPUHSTHUS.

B pesynbrare u3yueHus NaHHOM TEMbl CTYACHT JAODKEH HMMETh IMpEACTaBleHHuE 00
YCIOBHAX U (hakTopax, MPEANOChlIKaX MOBBIIICHUS KaYeCTBa YIPABICHYECKUX PELICHHUA, YMETh
OTIpEIeIIATh yTH U CPECTBA MOBBIIICHUS KaUYECTBA YIIPABICHYECKUX PEIICHUN.

AHaIn3 KOHKPETHON CUTyalu1

«Pacuupenue covimosoii cemuy

Kommepueckast opranuzaiusi 3aHUMaeTCsl TOProBIeH 31eKTpoObITOBEIMU nprbopamu. [Ipu
9TOM 3HAYUTENbHBIM 00BeM mpogax cocraBiseT MenkOIIOIIToBas u po3HMYHAS TOPTOBIIA
HETocpeACcTBeHHO B oduce ¢pupmbl. CyIIeCTBEHHBIH yACIbHBII BEC B TOBAPHOM aCCOPTUMEHTE
3aHUMAIOT OBITOBBIE 3JEKTPOOOOrpEeBATENN, KOTOPHIE TMOJNB3YIOTCS XOPOILIUM CIPOCOM Y
HaCEeJICHUS.

B cBs3u ¢ ycnemHbIM pa3BUTHEM U POCTOM MacIITa0OB JeATeIbHOCTH (UpPMBI ee
MEHE/PKMEHT CTOJKHYJICS ¢ HEOOXOJMMOCTBIO Pa3HOOOPa3UTh M PACIIUPUTH KaHAIbl cObITa. C
LENbI0 pa3pelleHrss BO3HUKIIEH MpoOsieMbl OBLIO pEIIEHO MPEeJOCTaBUTh 4YacTh TOBapa
(oborpesarereit) Ha peaqTu3alio MOCKOBCKMM Mara3uHaM.

3akynka oOorpeBareneil OCYIIECTBISETCS HANpSMYyH Y TMPOU3BOAMUTENS, KadueCTBO
HEOJIHOKPATHO MPOBEPEHO U SBJIAETCS CTAOUIBHO XOPOLIUM.

Kpome Toro, ¢gupma noroBopuiach C OpraHu3alUei-IPOM3BOAUTEIEM O MOIyYECHUU
TOBapa B KPeIUT C yciaoBueM orutathl 50% ero cToMMOCTH 4Yepe3 Mecsll, a OCTAaBILIEHCS 4YacTh —
10 MEpE pealn3alyH.

Jlns 3akitoueHuss JOroBOpoB B aBrycTe ObLIM OTOOpaHbl 10 KpYHMHBIX XO3SHCTBEHHBIX U
CHeLHaTU3UPOBAHHBIX Mara3uHoOB, TOPIYIOIIMX ToBapaMu Mojo0Horo poxaa. Ilpu mx usydenun
YUUTBHIBAIUCH ClEAyIolMe (DakTOpbl: MECTOPACIIONOKEHHE, Clenuain3aus, Bpems paloTshl,
CKOpPOCTh 000pOTa TOBapa, MmiarexecrnocooHocTb. C HEKOTOPBIMH U3 HUX (upMa yxe paboTana
paHee, 1 OHM UMEIOT XOPOUIYIO PEMyTaIuIO.

OT1rpy3ka ToBapa Mara3uHaMm ObuIa 3aIlVIaHMPOBaHA Ha BTOPYIO MOJIOBUHY CeHTsA0ps. (Kak
MoKa3aj B JaJbHEWIIEM OTYeT O MPOAAXKaX, X «IIHMK» MpuIIencs Ha oKTA0pb.) [Ipuuem ObL1O
pELICHO OpraHu30BaTh ydyeT oObeMa MpOJaX IO KaKJOMY MarasuHy C LEeJIbl0 H3y4YeHHUs
CKOPOCTH 000pOTa M JUIsl IJIaHUPOBAHMSI ITOCTABOK B CJENYIOIIEM MEPUOE M0 Mepe HeoOX01u-
MOCTH. Y CJIOBUS 0TOBOpa IMO3BOJISIIM 3a0MpaTh TOBAp U3 MarasuHa, I7ie OH MPOAAETCs III0X0, U
nepeaaBath B TOT. TJe peanu3anus uaet ovicrpee. IlepBas orneHka Oblia MpoBeieHa yKe dyepes
HEJENI0 IOCJe OCYIIECTBICHHUS pemieHus, u cpenu 10 mara3uHoB ObUTH BbLAENEHBI LIECTh C
HanOOIBIIUMU 00BEMaMH MPOJIAK.

®upma pacrojiaraeT He0OX0AUMBIMH CKJIQJICKUMHU TUIOHIA/IIMU U B €€ CTPYKTYpE UMeeTcs
TPAHCHOPTHBIM OTHEeN, B (YHKIMH KOTOPOrO BXOAWUT JOCTaBKa ToBapa B MarasuHbl. C
MarasuHaMH UMEETCs] TOCTOSTHHAs CBSA3b, O3BOJISAIONIAS MOTYYaTh ONEPaTUBHYIO HHPOPMAIHIO.
Jis ycnemHoi peanu3aliii MPUHSATOTO pelleHus ObUl Ha3HA4YeH OTBETCTBEHHBIH COTPYIHUK,
KOTOPBIA JIOJDKEH CJIETUTh 32 XOJOM €ro BBINOJHEHUS, KOHTPOJIUPOBATh 00BbEMBI IMOCTaBOK B
MarasuHbl, BECTH Y4€T IPOJaXK U €KEHEJEIBbHO J0KJIAbIBATh PYKOBOJICTBY.

[IpunsToe peunieHre HE NPOTHUBOPEUUT OOLIEH MONUTHKE TOPrOoBOM OpraHMU3allH, €€
CTpaTeTuH U TeKyIMM M1aHaM. PupMa peryssipHo pa3Meniaer pekinamy oborpesateneii B CMU
¥ OCHOBHAas 4acTh ToBapa (okosio 60%) ocrangach Ha MEHTPATHLHOM CKJIAJE ISl PEeTHOHATBHBIX
ONTOBUKOB U PO3HUYHBIX MOKyNaTeNEH.

Bonpock! aiis ananuza

1. Kak MOXHO OILIEHUTh KaUYeCTBO IIPUHSITOIO PEILICHUs?
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2. UTO cBHIETETHCTBYET O €r0 00OCHOBAaHHOCTH?

3. SIBnsieTcs M NPUHSITOE PELIEHUE CBOEBPEMEHHBIM?

4. HackoJIbKO aJJaliTUBHO IPUHATOE pelieHue?

5. Kakue pakThl CBUIAETENBCTBYIOT O PEATbHOCTH IPUHSITOTO PEIICHUS?
[TponomkurenbHOCTD 3aHATHS — 2 4. / 0,5 4.

IIpakTnyeckoe 3ansiTue 5

Bua npakTudeckoro 3aHATHS: UHAUBUIYaIbHOE MPAKTUKYIOIIEE YIPAKHEHHE.

Tema u copepxanue 3aHsATUsA: «HayuHble moOAXonbl K pa3pabOTKe YIPaBICHUYECKUX
peLIeHui»

XapakTepucTuKa B3IJISIIOB HA POJIb M MECTO YIPABJICHYECKUX pEIIEHUN B Ipolecce
yopaBieHuss B 1konax «HayuHnoro ympaBieHus», «AIMUHUCTPATHBHOTO YIIPABICHUS»,
«YenoBeueckrX OTHOIICHHU U TTOBEIEHYECKUX HAyK», «MaTeMaTH4eCKO! IIKOJIbI YIIPABICHUS.

B mnpomecce mpakTUYecKOro 3aHATHUS TMPOBOAATCS HHAUBUAYATbHBIE MPAKTUKYIOIINE
yIpaXKHEHHUS.

Llenp 3aHATHSA: COCTOUT B 3aKPEIUVICHUH W peaM3alliy 3HAaHWM O HAYYHBIX MOJIXO0JaX K
pa3paboTKe yNpaBICHYECKHX pPEIICHUH, OCHOBHBIX TOJOXKEHHSX K MPUMEHEHHIO HX K
pa3paboTKe yIpaBJICHUECKUX PEUIeHUH, 0COOEHHOCTIX pa3pabOTKU YIPABICHUYECKUX PEIICHUN B
3apyOeKHBIX CTpaHaXx.

[TpakTHdeckne HaBBIKH: CIIOCOOCTBOBaTh ()OPMHUPOBAHHIO HABBIKOB M YMEHHUH II0
BBISIBJICHHIO OCOOCHHOCTEH Pa3NUYHbBIX IIKOJ YIPABJICHUS K POJH U 3HAYCHHIO YIIPABICHYECKUX
petieHui B 3¢ (HEeKTUBHOCTH MpoIiecca yIpaBiIeHHs B OpraHUu3allnu.

ConeprxaHue IPaKTUYECKOTO 3aHATUSI OXBATHIBAET KPYT BOIPOCOB O CYIIHOCTH, OCHOBHBIX
MTOJIOKEHUSX, HarpaBJIEeHHOCTH CHUCTEMHOTO CUTYaI[MOHHOTO, KOJIMYECTBEHHOTO,
(GYHKIIMOHAIBHOTO MOAX0/I0B K pa3padO0TKe yIpaBIeHUYECKUX PELICHUH B 3apyOeKHBIX CTpaHaX.

B pesynpraTe u3ydeHHs NaHHOW TEMBI CTYACHT JIOJDKEH HWMETh TMPEACTaBICHHE 00
OCHOBHBIX TIOJIOKEHHUSIX, HAMpPaBICHHOCTH, 3aJa4aX HAYYHBIX MOJIXOJ0B, OCOOCHHOCTHU
COBPEMEHHBIX MOAXO0B K pa3paboTKe yIPaBICHUECKUX PEIICHUN B 3apyOC)KHBIX CUCTEMAX.

[IpogomxuTensHOCTb 3aHATUS — 2 4. / | 4.

IIpakTnuyeckue 3aHaTHA 6-7

Bun npakTrueckoro 3aHATUS: aHAJIW3 KOHKPETHOW CUTYallUH.

Tema u conepxxanue 3aHsaTHs: «llemeBas OpHEHTAaUMs YIPaBIEHUECKHUX PEILICHUN»,
«[IpunsaTHE pelieHuii B opraHax rocy1apCTBEHHOTO (MyHULIUTIAIBHOTO) YIIPABICHUS)

CopepxaHue MPaKTUYECKOTO 3aHATHUS — OXBATBIBAETCS KPYT BOIPOCOB, TAaKUX Kak, II€Jib,
KaK OCHOBA TEXHOJIOI'MH pa3pabOTOK YMPaBICHUYECKOTO PEIIeHUs, B3AUMOCBS3b U COOTHOILIEHHUE
HNOHATUI  «WeNb», «IIpolJeMa», «pelleHuey», «uepapxus nenei». CrpaTerudeckue u
TaKTUYECKUE LEJIM, JOCTHKEHHUE HX COOTBETCTBUA. AJIBTEPHATHBHBIE JIOCTHXKEHUS LENH U
BBIOOD pelIeHus.

MexaHu3M B3aUMOCBSI3M LieJiel  yImpaBleHUECKUX pemeHui. TpeOoBaHUS K ILEIsIM
yIpaBiIeHUYECKUX pelieHui. BiausHue nenu Ha BBHIOOP M OCOOEHHOCTH DPa3pabOTKH pelleHus
(pa300p KOHKpETHOW CUTyalluu). AJIbTEpHATHBBI JOCTH)KEHUS LIE€JIH U BBIOOp YIPaBIECHUECKOTO
pemieHus. ['oCcynapCcTBEHHO-YIIPABIEHYECKUE PpELICHMs: TOHSATHE M OCHOBHBIE CYOBEKTHI.
OcCHOBHBIE U YTOUHSIOIINE XapaKTEPUCTUKN IPUHATHS FOCY1apCTBEHHBIX pelieHnid. CBolicTBa
(dbopMBbI IPUHATHS TOCYAApCTBEHHBIX pemeHuil. Kiaccudukanys rocy1apcTBEHHbIX pELICHUH.

B 1npomecce npakTUUECKOro 3aHATHS IPOBOAMUTCS aAHAJINW3 KOHKPETHBIX CHUTYyaluil
«[loBpIlIEeHNE KauyecTBa NPOayKIUN», «lleneBas opueHTanus pekIaMHON KOMIIAaHUH (PUPMBI.

Henp 3ansaTus: (HOPMHUPOBAHHWE MCXOJHBIX TIPEACTABICHUH O B3aMMOCBS3M LEJCH H
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pelIeHU, 0COOCHHOCTSIX IIEeJIEBOM OPHUEHTALMHM TMPU pa3pabOTKe YIPaBICHYCCKUX DPEIICHHM,
CIocOOCTBOBAaTh MPHUOOPETEHUIO TEOPETHUYSCKUX 3HAHWKA B  00JacTH  IeNernoyiaraHus
VOPABICHUYECKUX pEIICHUH, 3aKpeluTh MPEACTABICHHE O CYIIHOCTH TOCYIapCTBEHHBIX
pelleHnii, OCHOBHBIX CyOBEKTaX, BUIaX W (OpMax MX NPHHATHS U UCIOTHEHHS, YIaCTHHUKAX
9TUX TIPOIECCOB W HMX POJIM Ha KAXKIOM JTare MPUHATHSI W MCIOJHEHHUS TOCYAapCTBEHHBIX
peleHuit

[IpakTrueckue HaBBIKM: COJCHCTBOBaTh (OPMUPOBAHUIO HABBIKOB OOOCHOBAHWS,
(bOopMUPOBaHUS, CTPYKTYPH3AIMU CHUCTEMBI IIEJICH pEeIIeHUs, OCO3HATh OCHOBHBIC DPA3IHUUS
MEXYy TOHATHIMHU TOCYJAApCTBCHHBIX W YIPABJICHUYECCKUX PEIICHUN, HAYYUTHCS OIMPEICIAThH
CyOBEKThI M YYAaCTHUKOB TMPUHSATHS W HCIOJHEHUS KOHKPETHBIX PEHICHUH MO CTEINEeHH WX
MHTEPECOB B IaHHOM 00JIaCTH, pa3au4aTh BUIbI U (OPMBI TOCYAAPCTBEHHBIX PELICHUI.

CryaeHT OOJKEH 3HATh — OCHOBHBIE IIOHSTHS, YMETh ONPENEsATh B3aWMOCBS3b WU
COOTHONICHUE IIEIHM, MPOOJIEMBI-PEIICHHs], BIIAJCTh HAaBbIKAMHU aHalM3a M CpPaBHEHUS
aJIbTEPHATHUB PEIICHUS HE COOTBETCTBUE UX ILIEJISIM OpPTraHU3aIiu.

[TpomomkuTenbHOCTD 3aHATHSA — 4 4. / 1 u.

IpakTuyeckue 3ansaTus 8-9

Bun npakTHueckoro 3aHATHSA: WHIUBUAYAIbHOE IPAKTHKYIOIIEE YNpa)KHEHHE, J1eJI0Bas
urpa

Tema u conepxanue 3aHATHS: «TeXHOIOTHS Pa3pabOTKH YIPABICHUECKUX PEIICHHUI,
«®DopMbl NOATOTOBKU U peaTn3aliiy yIPaBIeHYECKUX PEeILICHHUI)

CoctaB M xapakTepucTuka ¢GopM TMOArOTOBKM M (OpM peanus3alMd pelieHui.
Onpenenenue ycinoBuil v cepbl UX MPUMEHEHHUS.

B nmnporecce mnpakTUyecKOro 3aHATUS TPOBOJSATCS BBIIOJHEHHE WHAWBHYaJIbHbIX
IIPAKTUKYIOIIKX YIIPA)KHEHUH U J1€710Bas Urpa.

lenp 3aHATHSA: OXBaTbIBa€T KpYr BOINPOCOB OO0 OCHOBHBIX JTanax pa3paboTKu
YIpaBJIEHYECKUX PELICHUH, UX COAEp)KaHUHU, CIIOCOOCTBYET (POPMHUPOBAHHUIO TEOPETHUECKUX
3HaHMW B O0JACTH BBIABICHUS OTIMYMN pa3IUYHbIX (OPM TOATOTOBKM M peau3aluu
YIpaBJIEHYECKUX PELIeHUH, a Takke (POpPMHUPOBAHUE UCXOJHBIX MPEACTaBICHUN O crocobax U
dopMax coaepxaHMs, YCIOBUSAX M cdepax MNPUMEHEHHS] pa3IUYHBIX CIOCO00B (Qopm
MOJATOTOBKH U PEaIN3aliy YIIPABICHYECKUX PEIICHUN.

Copep:xaHue MPaKTUYECKOTO 3aHATUS: OXBAThIBAET KPYT BOIPOCOB, TAKUX KaK ATAlbl U UX
coJiepKaHHWe Ha CTaJUM IOATOTOBKM K pPa3pabOTKe YIPaBICHUECKOTO pEIleHMs, Ha CTaJIuu
HEMOCPEJCTBEHHO pa3pabOTOK YIPaBIEHYECKOIO DPELIeHMs, Ha CTaJWU MPHUHATUS DPELICHUS,
peann3aluy, aHaIU3a pe3ynbTara, a Takke crocoObl U GopMbl (GUKCAIIUN MPUHATUS PELIEHUH,
ycIoBUA U cepbl IPUMEHEHHUs CIIOCOO0B U (POPM MOJITOTOBKH PEIICHUM.

[IpakTHueckre HaBBIKM: CHOCOOCTBOBATH (OPMHUPOBAHUIO HABBIKOB M YMEHUH 110
UCIIOJIb30BAaHUIO Pa3IMYHBIX (OPM MOJATOTOBKU U (OPM pealu3alliy peleHHH B KOHKPETHBIX
IIPOU3BOJICTBEHHBIX YCIOBUSIX.

B pesynbrare n3ydeHus JaHHOM TEMBI CTYIEHT JOJDKEH 3HATh COBPEMEHHBIE MOAXOMBI U
TEXHOJOTUM pa3pabOTKU YIPaBICHYECKUX pELIeHWH, yMeTh OpraHU30BBIBATH IPOLIECC
pa3paboTOK yNpaBJIEHYECKUX pEIIeHUH, BIaJeTh HaBBIKAMU IOJy4YeHUs HHGOpMAIUU O
CUTyalluu, ONpEIEJICHUU LieJieli, aHalnu3a CHUTyallud, BbIOOpa allbTEpHATHUB PpEUICHHs, 3HATh
(opMBI U CIOCOOBI MMOATOTOBKU U pealln3alliil PelIeHUH U UX COAep)KaHue, BIaJeTh HaBbIKAMHU
COTIOCTaBJICHUS (OpM IMOATOTOBKH M PEaTU3allMy PEIIeHUH C y4eTOM YyCIoBHH U cdepbl UX
IIPUMEHEHHUS.
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HnousuoyanvHvle npakmukyrowjue ynpajcHeHus

3aganue 1.

[TonGepute onpenenenust GopM pa3pabOTKH pElICHUs, TPUBEICHHBIX B TaOIHIlE

dopma Omnpenenenue GUPMbI pa3pabOTKU pEIICHUS
pa3paboTKu
peneHus
3aKoH 1. Pewrenue, HocsIME METOMYECKUM MITM TEXHOJOTUYECKUM XapakTep
2. Pemenue, ycranaBnuBarolee Mopsiiok U Coco0 BBIMOJIHEHUS KaKUX —
Ipnkas 1100 1eiCTBUI
3. Pemenne o mpoBeaeHHH COBMECTHBIX PabOT C yKa3zaHHMEM B3aMMHBIX
YkasaHue TIpaB M 00A3aHHOCTEH.
4. Pemenue BeiciIeil Tocy1apcTBEHHON BIIACTH, HOCAIEe 00S3aTENbHBIN U
Muctpyxims HEIPEJIOKHBIN XapakTep.
PacmiopsxeHne 5. Pemenne pykoBoauTens, 00JI€4eHHOTO BIACTHIO
6. Pemenune, orpaxaromiee IeTd W KOHKPETHBIE 33Ja4M JIEATEILHOCTH,
Jloroop CPEJICTBA M BPEMS UX peasIU3alliH.
7. Pemenne pykoBomuTens, HE HAACICHHOTO aIMHHHUCTPATHBHBIMH
[lnan byHKIUSAMHU.
3ananue 2. [lopOepute ompeneneHus Gopmam pealu3allMd peleHUs, MPUBEACHHBIM B
TabIuIe
®opma Omnpenenenne GopMbl peanr3aluy perieHus
peanu3anum
peteHwst
[Tpenmucanue 1. JenoBas Oecena, mpoBoauMMas PYKOBOJHUTEIEM C LENbIO JOOUTHCS Yy
MOJYMHEHHOTO, TpeOyeMbIX B3MVIAJOB WJIM TIOHATHH IO  CONEPIKAHHIO
V6esxeHue BBINOJIHEHHOT'O PEIICHUsI.
2. HenoBast Oecega mpoBoAMMAs PYKOBOJMUTENIEM C IEJIbI0 OOy4eHHS,
nepeaayy OnbITa JUIsl YCIENIHOTO BHIIOJIHEHHUS PEIICHUsI.
PaszpiacuHenne 3. Od¢unmanpHOEe H3BEIIEHUE JTOJDKHOCTHOMY JIHIy 00 00s3aTelbHOM
BBHITIOJTHEHUH KOHKPETHOTO PENICHUS B YCTAHOBJICHHBINA CPOK
Hacrapienue 4. [enoBas Oecena, MpoBOAMMAs PYKOBOAUTENEM C LEIbIO OOBSCHEHHS
CYTH U COJICPKAHUS PELICHHUSI.
5. JlenoBass Oecena, mpoBoaMMAas PYKOBOAMUTENEM C LENbIO Tepeaadu
Coobmenue

JOTIOTHUTETFHON HH(POPMAIINH, HEOOXOIUMOM JIJIsi BEIIOJIHCHUSI PEIIICHUS.

Jenosas uepa «llpunamue pewenuii meneodHcepom»

Ienp urpsr:

OBJIaACTb HABBIKAMH IMPAKTHUYCCKOI'0 UCIIOJIB30BaHUA CUCTCMHOI'O MOAXO0Ja K

pelieHn0 IpobsieM Ha pPa3HBIX YPOBHSAX MPHUHITHS pEIIeHUN, YMEHHEM BbIOpaTb METOJIbI,
MOMOTAIOIINe TPUHUMATh 00OCHOBAHHBIE PEIICHUS Pa3HBIX BUIOB MPOOIIEM.

Curyanus 1.

Cpenu npeanpusaTUii TOProBoii KOMIIAHUU (PYHKIIMOHUPYET HEOObIION 00yBHON MarasuH.
['onoBHOE oOTHENEeHWE KOMITAHWM pa3paboTano psja  JEeWCTBHM, HEOOXOIWMBIX B cllydae
NOSBIICHUST PA3UYHBIX OOCTOSATENBCTB, BKIIOYAas BO3MOXKHbIE HAapeKaHUHM MOKyHaresei,
KaJpoBble NPOOJIEMBI, MPOBEACHNE BHICTABOK TOBAPOB, OCYIIECTBICHHE 3aKa30B M BEJCHUE
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JOKYMEHTalUH. 3a/1a4a pyKOBOAUTEINsl 00yBHOIO Mara3uHa COCTOUT B TOM, YTOObI ITYHKTYaIbHO
BBITOJIHATh MPEANHCAHUs KOMIaHWW. Eciu BO3HUKAeT 4TO-TMOO0 HEMpenyCMOTPEHHOE, €My
HEOOXOJMMO CHayajga COIJacoBaTh CBOE pEIIEHHE C BBIIECTOALIMM PYKOBOJCTBOM.
HeykocHUTENbHO BBINOIHSS TpeOOBAaHUS KOMIAHWU, PYKOBOJIUTENIb, TEM HE MEHee, OJKEH
CaMOCTOSITEJIbHO IIPUHUMATh BaXKHbIE PEIIEHUS — BeOb JJIs YCHEIIHOW paboThl MarasuHa
TpeOyeTcs B3BEIIEHHBIHN MOAX0]1 K TpolieMam.

Curtyarus 2.

PykoBoauTenb, OTBeUarOMMiA 3a OTJEN MPOU3BOJACTBA, pPabOTaeT B IOBOJIBHO CBOOOIHBIX
YCIOBHAX U JIOJKEH OCYILECTBIIATh BBIOOP CpeiM albTEPHATUBHBIX PEIICHUH yIpaBieHYeCKON
JESTEIbHOCTH. B ero BeleHUM HaxoIATCS KOHTPOJb KauecTBa, HUCIIOJIb30BAHME MaTEpHUaJIOB,
JIOJDKHOCTHBIE NE€PEMEIIEHUS, OTHOLIEHUS MEX1y paOOTHUKAaMM M MHOTUE JpPyTHe BOIPOCHI.
Bonee Toro, MeHemkep MOMKEH NPHMEHSATH <GIOPOBYIO», 3()(MEKTHBHYI0O H CIOCOOHYIO
npucnocadbauBaTbcs K 00CTOATENbCTBAM CUCTEMY PYKOBOJCTBA. B IpoOM3BOJICTBEHHOM OTJElNe
perieHus TpedyeT macca mpodieM, OOJIBIIMHCTBO U3 KOTOPBIX YK€ MOSBIIUCH Npexae. CrekTp
BO3MOXKHBIX PELICHUH LIMPOK, 33]a4a pyKOBOJUTEIS 3aK/II0UaeTcs B BbIOOpE 00pasa eHCTBHIA,
KOTOpBI € HaumOOJblIeH BEpPOSITHOCTBIO MpPHUBEAET K Yycnexy. PykoBoauTenb HeE TOJIBKO
OCYILLECTBIIICT pAalMOHAIBHBIA aHadu3 MpoOJeMbl, HO HCIOJIb3YeT [UId OIpe/eieHus
COOTBETCTBYIOILIEIr0 o0Opa3a JAeWCTBUS CBOE «4YBCTBO» cuTyauuu. IIpoGieMbl 10BOJIBHO
HEMPOCThl, OHU YCIIOXKHSAIOTCSA BO3JCHCTBHEM BHEIIHUX (akTopoB. Takum oOpa3om, Kakue Obl
JEHCTBUS HU NPEIIPUHUMAINCH, JOJIS JINYHOM OTBETCTBEHHOCTH 3@ HUX BCET/A MPHUCYTCTBYET.
BeiOpanHble perieHuss B OOJNBIIMHCTBE CIY4aeB OINpPABIBIBAIOT ceOs, €CIM OCYLIECTBISIOTCS C
JIOCTaTOYHOM HAaCTOMUMBOCTBIO M MOAKPEIUIAIOTCS HEOOXOJUMBIMU pecypcaMu. JledarenbHoCTh
PYKOBOJUTES IPOU3BOJICTBA BO MHOTOM CBsi3aHa ¢ BEIOOPOM MOJXOSIIEH cTpaTeruu.

Curyarnus 3.

3azaya oT€ena MapKETUHIa OPraHU3alil COCTOUT B CO3JaHUU HOBBIX BO3MOKHOCTEH AJIs
pelIeHHs. XOpOILIO M3BECTHBIX MpoOieM. OT pabOTHHUKOB OTHAena TPeOyHOTCS HOBBIE HJIEU B
pa3HbIX chepax — OT MOMCKA HOBBIX MOJXOA0B K peKyiaMe 10 pa3pabOTKU METOA0B aKTUBU3AIIH
JEeSTENIbBHOCTH MO COBITY mnpoaykuuu. Yto OBl cOo31aTh MPOYHYIO OCHOBY MJIs TNPUHSATHUS
peleHns, HeoOXOAMMO NPOSICHUTh 1 YIPOCTUTh MNpoOJIeMy, a TakKe OCYIIECTBUTh cOOp
COOTBeTCTByIOIIEH uHGopManuu. [[ns Xopoiiero pykoBOAWUTENS B 00JAaCTH MapKETHUHIa
XapaKTepHbl YMEHUE BBIOMPATh U CIIOCOOHOCTh MPOBOAMTH Pa3yMHYIO CTPATETHI0, 00J1aAaI0ITYI0
IIO/VINHHOM HOBU3HOM U, OJTHOBPEMEHHO, OCMBICIIEHHYIO C JI€JIOBOM TOYKH 3PEHHUSL.

Curyauus 4.

OcoOble TpeOOBaHUS K PYKOBOAWUTENSAM TNPEABABISIOT HEUCCIEAOBAaHHBIE M  IUIOXO
MOHSTHIE CUTYal[MU, HarpuMmep paboTa IiaBbl UCCIEIOBATENbCKOTO LIEHTPA, 3a/lada KOTOPOTo
COCTOUT B CO3JAaHUU YEro-auM0o0 BBIIAIOLIETOCS U HOBOro. TakuM 3aJaHUEM MOXET OBITh
pa3paboTKa JIyHHOrO IOCaJ0YHOIO MOJYJIA, CO3JAaHME HCKYCCTBEHHBIX ajiMa30B WJIM HOBBIX
HHEPreTUYECKUX CUCTEM. PyKOBOJIUTENh OOBIYHO HAUMHAET C IJIOXO OINpeaesIeHHONW MpoOIeMbl,
K KOTOpPOM HE TOAXOAWT HHU OJHO W3 M3BECTHHIX pemieHuid. HeoOxommmo cocpemoTouuTh
pecypchl M cO34aTh OpraHU3alMIo, MO-HACTOSIIEMY CIIOCOOHYIO MPOSIBUTH TBOPUECKUH MOJIXO.
B HexoTopbIx ciiydasx TpeOyeTcsl CO3/1aHHe HOBOT'O TEXHHUYECKOIO SI3bIKa, HOBBIX KOHIIETIIIHMH,
MHCTPYMEHTOB, TEXHOJOTMIA WM MIPOU3BOICTBEHHBIX BO3MOXKHOCTEH. Takum oOpazom, 6obIas
4acTh TOTO, 3@ YTO OTBEYAET PYKOBOJUTENb, XapaKTePU3YeTCs MOATUHHON HOBU3HOM.

3aganus

1. Onpenenurte ypoOBHM W THIBl PEUNIEHUH NPENIOKEHHBIX cuTyanuil. CymiecTByeT Ju
npsiMasi CBSI3b MEXAY CTapLUMHCTBOM I10 JOJDKHOCTM M YPOBHEM IPUHUMAEMBIX PpEIICHUN?
[TpuBeauTe apyrue KOHKpETHbIE NMPUMEPbI CUTYalMi, TpeOyloLUX MPHHATUS PEIICHUH BCeX
YEThIPEX THUIIOB.

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 88 uz 99

2. BcnoMHuTe MM NpUIyMaiTe HECKOJIBKO MPUMEPOB CUTYALlM, PEIICHHUs KOTOPHIX Y Bac
YK€ HMEITCS, HO, OIHAKO, KOTJa-TO JOCTaBWJIM BaM Maccy OecmokoiicTBa. [lompoOyiite
[NPUIIOMHUTh JTamlbl MPUHATUS O3TuUX pemieHui. [lpumiock 5 BaM  BIOCIEICTBUU HUMU
BOCIOJb30BaThCsi? Ha KakoM ypoBHE NPHUHSATHUS pEIIEHUH HMHU MOXKHO BOCIOJIb30BaThCS?
Bcerna nu rotoBelii oTBeT npaBuiibHbIN? [Touemy?

3. Onumute Bee mard (IyHKTHI) PallMOHAIBHOTO MOIX0Aa K CIEAYIOUIMM IpodieMam Iist
J000¥ CUTyaluu, paCCMOTPEHHOM BBIILIE:

IIPUEM COTPYIHHKA Ha BAKAHTHYIO JIOJKHOCTD B OT/IEIIE;

MOKyNKa WM apeHja TOoMelIeHUs (34aHus) M OCYUIECTBJICHHUS KOHKPETHOM
IIPOU3BOJICTBEHHOMU AESITEIbHOCTH;

nouck myteit noctkenus 10%-Horo pocta npuObUIM HA KOHKPETHOM MPEANPUATHH.

[TponomxurensHOCTh 3aHaTUS — 4 4. / 1,5 1.

IpakTuyeckne 3ansaTusa 10-11
Bun mnpakthyeckoro 3aHATHA: TNPAKTUKYIONIME YIPAKHEHUS, aHAIU3 KOHKPETHOM

CUTYallUH.
Tema u conepxkanue 3aHsTusa: «Poib yenoBeyeckoro (akropa B mpolecce pazpabOTKH
yIpaBiIeHYECKOro  pewmeHus’»,  «ConualbHO-IICUXOJIOTUYECKUE  OCHOBBI  pa3paboTKu

YIPaBIEHYECKUX PELLICHUI

OCOoOCHHOCTH W OCHOBHBIE HAIIPABICHHS COMUAIBHO-TICUXOJIOTHYECKOTO BO3IACHCTBUS
yIpaBJIEHYECKUX peIIeHUI Ha ucrnoiHuTene. BnusHue aBTopureTa M mnpodeccuoHanu3ma
pykoBoguTens Ha (OPMUPOBAHHE  TOJOXKHUTEIBHOTO  OTHOIICHHUS  HCIOJHMUTENEH K
ylpaBjeHYeCKUM pemeHusM. [loHATHe M XapaKTepUCTHKa 3TUYECKUX OCHOB pa3paboTKu
YIIPABJICHYECKUX PELICHUM.

IlonsATHe KayecTBa YNPABICHYECKUX PELICHUH, CBOMCTBA KayeCTBa YIPABICHUYECKUX
pemeHui. MakToOpsl, BIMAIOMME HAa Ka4eCTBO penieHus. 1Ipenrnocbulku moBbIIEHUS KadecTBa
pELIEHU.

B mpomecce npakTHyeckoro 3aHATHS MPOBOAWUTCS NPAKTUKYIOIIHE YIPAXHEHUS II0
MOBBIIICHUIO KAaueCTBAa PELICHUM, MPOBOAUTCA aHAIN3 KOHKPETHOM curyauuu «Pacummpenue
COBITOBOM CETH»

enp  3aHATH:  CHOCOOCTBOBAaTh  NPHOOPETEHHMIO  TEOPETHYECKHUX  3HAHUH IO
METOJIOJIOTUYECKUM TOAX0AaM K (OPMHUPOBAHUIO KadecTBa pa3padOTKH YNpPaBICHUECKUX
peLIeHH, CIOoCOOCTBOBaTh NMPHOOPETEHHI0 TEOPETUYECKMX 3HAHMW B OOJIACTH COLMAIBHO-
IICUXOJIOTUYECKOT0 BO3JACHCTBUS YIIPABICHUECKUX PELICHUN HA UCIIOJIHUTEIIECH.

[IpakTuueckre HaBBIKU: CHOCOOCTBOBATH (OPMHUPOBAHHUIO MPAKTUYECKUX HABBIKOB U
yMEeHUH B 00JacTH TOBBILIEHUS KadyecTBa pa3pabOTKM  YIPaBICHUECKUX  PEIICHHIA,
croco6cTBOBaTh (POPMUPOBAHUIO HABBIKOB M YMEHHM MO BBISBICHUIO Pa3IMYHbIX HAIPABICHUN
COLIMAJIbHO-TICUXOJIOTMYECKOI0 BO3JEHCTBHS YIIPABICHYECKUX PEIIECHUN HA UCIIOJIHUTEIIEH.

[TpomomKUTeTHHOCTH 3aHATHS — 8 4. / 2 4.

IIpakTuyeckoe 3ansiTue 12

Bun npakTHuecKkoro 3aHATHSA: aHAIN3 KOHKPETHOM CUTyalluH.

Tema u coaepkaHue 3aHATHUA: «ITUYECKHME OCHOBBI DPa3pabOTKH yNpaBICHUYECKUX
peLIeHUI»

Oco0eHHOCTH W OCHOBHBIE HANpPAaBJIEHUS COLUAIBHO-TICUXOJIOIMYECKOTO BO3JIEHCTBUS
YIpaBJIEHYECKUX PpEIICHU Ha HCIonHUTeNne. BnusHue aBropureTa M mpodeccuoHanuzma
pyKkoBOIUTENS Ha  (OPMHUPOBAHUE  IOJOXKHUTEIBHOTO  OTHOLIEHHWS  HCHOJHMUTENEH K
yIpaBlIeHYeCKUM pemeHusM. [loHATHE M XapaKTEepUCTHKA 3TUYECKUX OCHOB pa3paboTKu

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 89 uz 99

YIPaBIECHYECKUX PEIICHUN.

B nponecce npakTu4ecKkoro 3aHATUSA IPOBOJUTCS aHAIN3 KOHKPETHON CUTYAlLUH.

Ilenp 3aHATHA: CHOCOOCTBOBATH IMPHOOPETEHUIO TEOPETHUYECKMX 3HaHUM B o00nacTu
COLIMAJIBHO-TICUXOJIOTMYECKOr0 BO3JEHCTBHS YIIPABICHUYECKUX PELICHUN HA UCIIOJIHUTEIIEH

IIpakTHyeckue HaBBIKM: CIOCOOCTBOBaTh (HOPMHPOBAHUIO HABBIKOB M YMEHHUH 110
BBIIBJICHUIO  PA3JIMYHBIX  HAIpPABJICHUM  COLMAIBHO-IICUXOJOTMYECKOr0  BO3JECHCTBHUSA
YIPAaBICHYECKUX PEIICHUI HA UCIIOJIHUTENCH

[MpopomxurensHOCTh 3aHaTUsS — 4 4. / 0,5 4.

IIpakTuyeckoe 3ansaTue 13-14

Bun nmpakTthueckoro 3aHATHS: NPAKTUKYIOLIME YIPAXKHEHUs, AaHaIU3 KOHKPETHOU
CUTYaIH.

Tema u conepkanue 3aHATHS: «IPGEKTUBHOCT YIPaBIEHUYECKUX pemieHui», «KoHTpoab
peanu3auuy yIpaBJICHYECKUX PELICHUI»

Cucrema KOHTpOJIA pealu3ali YIPABICHUYECKUX PELICHUN: BUIbl KOHTPOJIS, METOJBbI
KOHTPOJISA, TaNbl OpPraHu3alliy U MPOBEIEHUS KOHTPOJ. OTBETCTBEHHOCTh PYKOBOAMUTEINS 3a
YIPaBJICHUYECKOE PEUICHUE U €0 MOCIEICTBHS.

B mpomecce mnpakTUYECKOTO 3aHATHUS MPOBOJUTCS MPAKTHKYIOUIUE YIPAKHECHHS,
MIPOBOJIUTCS aHAJIN3 KOHKPETHBIX CUTyalnil «OTBETCTBEHHOCTh 32 HEY1auy»

Henp 3ansaTusi: GopMupoBaHHE HCXOIHBIX MPEACTABICHUM O KOHTpOJIC, KaK OJHOW W3
OCHOBHBIX (YHKIMI YIIpaBJIC€HUS, BHJIAaX W METOJaX €ro OCYLIECTBICHUS, OpraHu3aluu
MIPOBEICHUS KOHTPOJIS, a Takke (hOPMUPOBAHUE MUCXOAHBIX MpencTaBieHnid 00 r¢pexTuBHOCTH
VIpaBIEHUYECKUX PEUICHHH, OCHOBHBIX BHUAAX (PYHKIHOHAIBHON 3S((EeKTUBHOCTH, cHUCTEeME
KOJTMYECTBEHHBIX U KaU€CTBEHHBIX MOKa3aTeleH.

ConepxkaHue MPaKTUYECKOrO 3aHATHS OXBAaThIBAET KPYI TAKMX BOIIPOCOB, KaK 3HA4Y€HHE,
GYHKIMM W BUABI KOHTPOJS, MPOIECC KOHTPOJSI MU METOJBI €r0 OCYIIECTBIICHUS, TOHSITHE
3¢ (HEeKTUBHOCTH YIPABICHYECKUX peIIeHH, (YHKIIMOHATBHYIO KiIacCU(UKAIMIO ee BHJIOB,
MOKAa3aTeJH OIEHKH.

[IpakTuueckre HaBBIKU: (HOPMHpPOBAHHE CHOCOOHOCTEH IO, BBIMOIHEHUIO MPOLETYP
JIEHCTBHM 10 BBIITOJIHEHUIO KOHTPOJIS YIIPABICHYECKUX PEIICHMI.

B pe3ynbrare uzydeHusi JaHHON T€MbI CTYAEHT JOJKEH 3HATh MOHSITHE U BUAbI KOHTPOJIS,
HEOOXOIMMOCTh €ro TPOBEICHMS, YMETh OPTaHU30BLIBATH TIPOIECC KOHTPOJISA, BIIAJETh
HaBBIKAMM OIPEEIICHHUS] NPUYMH U BBISBICHUS OCHOBHBIX 3a7a4 KOHTPOJIS, TAKXKe CTYIEHT
JOJKEH 3HATh MOHATHE, BUIBI () ()EKTHBHOCTH, MOKA3aTeNU OLIEHKH, YMETh MIPOBOJIUTH aHAJH3
s dexTrBHOCTH Ha 0a3e KOJIMYECTBEHHBIX M KAa4YeCTBEHHBIX TOKAa3aTelied, BJIa/IeTh HAaBBIKAMU
c6opa undopmanmu 11t O1eHOK 3(PPEKTUBHOCTU YIPABICHUECKUX PEIICHHM.

AHnanuz konkpemuou cumyayuu

[ToBbIIEHNE KayecTBA TPOIYKIIUN

@upmbl A U b npou3BOIAT AHAIOTMYHYIO NPOAYKIUIO, UMEIOT OJMNHAKOBBIE YCIIOBHUS
MIPOU3BOJICTBA, YPOBEHb TEXHOJOTHUH U O0BEMBI BBIITyCKa. AHAIHM3 3aTpaT Ha KAYECTBO C LEIBIO
WX ONTHUMHU3AIMU U YCTPAHEHUS MPUYMH HEONPABJAHHBIX PACX0/I0B (UPMBI aHATH3UPYIOTCS
€XKEeKBapTalbHO. 32 OTYETHBIN KBapTal padOThl ObLTH MOTYYEHBI CICTYIOIINE PE3YIbTaTHI.

®upma A. Ha yctpaneHue HeMCIPaBHOCTEH B IpoIecce MPOU3BOJCTBA OBLIO 3aTpaueHO
4410 momn. CILIA. Pacxonsl Ha rapaHTHHBIN peMOHT cocTaBwin 2506 momi., Ha oOydeHue
nepcoHayia MeToJIoM obecriedeHuss kadectBa - 1500 moyn. Pacxombl Ha BXOJHOW KOHTPOJIb
KauecTBa cocTaBuin — 4568 nosi, a Ha 3aBOJCKHE HCIBITAHUS TOTOBOM MPOIYKIHHU-
16717 nomnmn.

Ha ycrpanenrne HeMcnpaBHOCTEH B mporiecce MPOU3BOJCTBA U HEOOXOAMMEBIE B CBSI3U C
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STUM KOPPEKTUPYIOIIHE MEPONPUATHS ObLIO moTpadeHo 3369 moswr.

@upme OBUIO MPEIBSIBIEHO HECKOJIBKO CyAE€OHBIX HMCKOB OT mOTpeOuTenei,
MOTUBUPYIOIIUX CBOU NPETEH3UM HU3KOW CTENEHBI0 0€30MacHOCTH W3JEJUil, YTO MPUBEIO K
Beiuiate mrpagoB B cymme 68000 momn. Pacxomsl mo ympaBiIeHUIO CHCTEMOW OOECTIeYeHUS
KauecTBa cTabmIbHbI U cocTaBisAoT 1000 mosut. exeKBapTaIbHO.

@upma b. 3a Tor xe nepuox ¢upma b 3arparmna 50000 momr. Ha COBEPIICHCTBOBaHHE
METOAMK M0 pa3paboTke TpeOOBaHMH K KayecTBY M3AEIMM B IpolLecce MPOeKTUPOBaHMS,
MHCTPYKLMH IO CUCTEME KaueCTBA M KaUeCTBA TEXHOJIOTMUECKOI0 IIpoLecca.

Exemecsuno ¢upma pacxoayer okosio 20000 moii. Ha oOydeHHE MEpPCOHAlIa BOIPOCAM
KOHTPOJIS M o0ecreyeHns: KayecTsa, a Takoke mianupyer 10000 nosr. Ha cOBEpLICHCTBOBaHHE
paboThI 110 ONEpaTUBHOMY KOHTPOJIIO KauecTBa.

Ha ycrpaneHune HeucnpaBHOCTEM MOCTaBIIMKY ObulO norutadyeHo 7450 pomwi, a Ha
KOPPEKTUPOBKY OOHapy>keHHOro Opaka - 1725 nom.

Ha wuccnenoBanusi B o0nacT HaAEKHOCTH U3AeNud u3pacxomoBano 10562 mom.
ExemecsiuHble  3aBOJICKME  WCHBITAaHMsS  TOTOBBIX — M3zenuu  TpeOyror 15000  momu.
[TocnerapanTuifHbIi peMOHT obomesncs pupme B 752 10II.

3amaHus:

1. CocraBpTe CpaBHUTENBHYIO TAONHIy KBAPTAIBHOW CTPYKTYPHI PAacXOJ0B Ha KAa4eCTBO
nponykuuu gupm A u b.

2. IlpoBexuTe OLIEHKY MLEJIEBOrO TOJX0Aa Kaxmol (upmbl K Bompocy obecreueHus
Ka4yecTBa MPOyKIIHH.

3. CpaBHuTte 3¢(HEeKTUBHOCTH TPOrPAMM T10 3aTpaTaM Ha KaueCTBO 00enX (pupM.

Ananusz xonkpemnou cumyayuu 1leneBas opueHTaus peKIaMHOM KOMIaHUU (GUPMBI

JIBa kocMeTnuecknx mMarazuta 10 yiet paboTaroT B HEOOIBIIIOM TOPOJIE.

Crpareruss marazuHa «Jloma» BeIpaskaeTcs ciefyroumM oOpasoMm: «Jlis Monomexw,
KOTOpas JIIOOUT SKCIIEPUMEHTHPOBATh B MOJIE M XOYET BHIMVISAJETh CHOICIIMOATEIbHO, Mara3ut
«Jloma» — MecTo, rae Bcerja MOXHO KYNUTh CYHEPMOJIHYIO KOCMETHKY M MpOCIYIIaTh Kypc
MakusKa». PyKoBOACTBO Mara3uHa CTPOUT CBOIO PEKJIAMHYIO KOMITAHUIO MO JeBU30M: «Jloma»
— POKOBOM LLUISITEP 3TOTO CE30HAY.

Marasun «EBa» npuaepx’uBaercs Ipyrou nosuuuu: «Jlis 3penoil KeHIIUHBI, KEJIAroIIeH
3a0BITh O CBOEM Bo3pacte, «EBa» — MarasuH, rze Bbl HaiiieTe MOHMMAaHUE, COBET U HOBEHIINe
JIOCTUKEHHS] KOCMETOJIOTOBY.

O0a mara3zuHa TpaTAT Ha peKjaMy OJMHAKOBYIO cyMMy — o 5000 nomut. M3 370t cymMMBI
Kax/plii MaraszuH Boiienser 1000 ot — 20% pekiaamMHOro OrojKeTa Ha pa3pabOTKy peKJIaMbl,
HalMcaHHe TEKCTOB U OIUIATy TPYJla CIEeHAIUCTOB, OPraHU3YIOIIHUX PEKJIAMHYIO KOMITAHHIO.

Ocranbubie 4000 nomn. «JIomay pacnpenenser Tak, Kak ykazaHo B Tadbnune 1.

bromxer peknambl Mara3zuna «Jlomay

Tabmuna 1
. CTOHUMOCTb

Pekmamo -pacrpoctpaHuTENh CopepxaHue peKIaMHBIX MEPOIIPUSATHH -
Paguocrannus 240 pexaMHBIX OOBSIBJICHHUI U CHOHCUPOBAHUE 1200
«PoOK xaXXnpIil JeHb)» cy00oTHe# nepenadn «PUTMBI MOIBI)
Pagno «Ilynbey (xut-napan) | 160 pexiiaMHBIX 0OBSIBICHUI 800
MecTHas MonoeKHas 10 oObsiBieHU 10 0,5 CTpaHUIIBI KaXI0€, C 400
porpaMma KYIIOHAMH Ha JIbFTOTHBIE MTOKYTIKU

CroHcupoBaHue (COBMECTHO C MU pupMamMu
MonoaexHas spMapka po! ( ApYE bup ) 1600

C paznadeii 00pa3ioB TOBApOB
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Bonpock! u 3ananus:

1. B yeM cocTosT OT/IMYUs LENEBbIX MO3ULMNA JABYX Mara3uHoB? Uem oTiauvaercss ux
KJIIMEHTYPA, HACKOJIBKO OHA MOYKET OBITh MOCTOSTHHOM ?

2. KakoB MOXeT OBITH LI€JIEBOM MUK Marasuna «EBay»?

3. Ha dyem BbI peKOMEH1yeTe KOHIIEHTPUPOBATH BHUMAaHHUE aJIpecaToB pekiambl «EBay?

4. CocraBbTe IPUMEPHBIN PEKIAMHBIN IJIaH JJ1s MarazuHa «EBay.

[TpomomkuTenbHOCTD 3aHATHS — 6 4. / 1 4.

IIpakTuyeckoe 3ansTue 15-17

Bua npakTHueckoro 3aHATHS: MPAKTUKYIONIUE YIIPAXKHEHUS, IEJI0Bast UTpa

Tema u copepxanue 3aHsaTus: «Kiaccudukanus MeTofoB pa3pabOTKU YIpPaBICHUECKUX
pemeHuit», «MeToapl AWArHOCTUKH Tpoliem», «METOoApl IeNeroNaraHuss W BBISBICHHS
JIbTEPHATHBY

Knaccugukamuss MeTonoB, NPUMEHSEMBIX Ha CTaJAWHA TOATOTOBKH YIPAaBICHUECKUX
pewieHnid. MeToabpl IMArHOCTUKU  yIpaBJIeHYeCKOH mpobiembl. MeTonbl  BBISABICHUS
QIbTEpPHATHB pemeHus. Meroabl BbIOOpa, peanu3alii M OICHKH pPE3YyJIbTaTOB PELICHHUS.
dakTopbl, OmpeleNsAoUIMe  BBIOOP MeToja  pa3paboTKu  pemieHus.  PasHoBUAHOCTH
TEXHOJIOTUYIECKUX MOJIEIeH ¥ KPUTEPUH UX BHIOOPA JJISl MPAKTUIECKOTO UCIOIB30BAHUS.

B mpomecce NpakTUYECKOro 3aHATUS MPOBOJATCA IMPAKTHKYIOUIME YHPAaXKHEHUS IO
oTpenieNieHnIo (HaKTOpOB, OMPEACISAIOMINX BHIOOP MeTona pa3paboTku pemieHus. [IpoBogurtcs
nenosas urpa «lIpuHsaTHe ynpaBieHYeCKOTo peleHusl Ha OCHOBE MeToJia «Mo03roBoil aTakm.

[lenp 3aHATHSA: COCTOMT B (POPMHUPOBAHUM HMCXOIHBIX IMPEJICTABICHHUNA O THIAX 3a1ad U
METO0B pa3pabOTOK M NPUHATHS YIPaBIEHUYECKUX pPEIIeHUH, (OPMHUPOBAHUHM HCXOAHBIX
NPEJCTaBICHUN O METOAAX BBISIBJICHUS, POPMYIMPOBAHUS U JUATHOCTHKH TPOOIIEMBI.

CopneprxaHne MPAaKTUYECKOTO 3aHATHSI OXBAaThIBA€T KPYr BOIIPOCOB O TUMAX, CTPYKTYpY,
KJaccu(uKauy 3a7a4d, OCOOCHHOCTSIX WX HCIIONB30BAaHMS HA PA3IMYHBIX CTAAUAX Pa3pabOTKU
yNpaBJIEHYECKUX PELICHUH, BbISABIEHUE, TIIOCTAaHOBKA U (OopMynupoBaHHE MPOOJIEMBI,
XapaKTEPUCTHKA METO/IOB, aHAJIN3 TPOOIEMbI TP MPUHSATHH PEIICHHIA.

[TpakTHyeckue HaBBIKH: CIIOCOOCTBOBAaTh (POPMUPOBAHUIO HABBIKOB M YMEHMH B 00JacTu
METOJAMYECKHX ITOJX0JI0B K pa3padOTKe, MPUHATHIO M OIIEHKE pPe3yJbTaTOB YIPABICHYECKUX
pELIEHU.

B pesynbTare m3ydeHHus JaHHOW TEMBI CTYACHT JOJDKEH 3HATH OCHOBHBIC IOHSTHS, THITBI
3aJa4 MU METOJIOB, UX KJIACCU(PHKAINIO, YMETh NMPUMEHATh 3()()EKTUBHBIE METOIbl NMPUHATHS
YIpaBJIEHYECKUX PEUICHUH Ha pPAa3IUYHbIX CTaJusX HMX pa3paboTKH, BIAJAETh HaBBIKAMU
NPUHATHS OOOCHOBAaHHBIX YIPABICHUECKUX PEIICHWH, 3HATh OCHOBHBIE METOJbI BBISBICHHS,
MIOCTAaHOBKU U ()OPMYIIMPOBAHUS MPOOIEMbI, yMETh a/IeKBATHO U HEMPEAB3ATO AUarHOCTUPOBATh
npo0JeMy, BIaieTh HABBIKAMH WHTEPIPETAIMH JaHHBIX O TIpoliiemMe.

Henosas uepa «llpuHATHE YNpPaBICHYECKOTO pEIIEHHs Ha OCHOBe MeToja «Mo3roBoi
aTaKm»

Henp urpsr: @opMHpPOBaHUE HABBIKOB NMPAKTHUYECKOTO MPUMEHEHUs METOJa «MO3TOBOIi
aTaK¥» TPHU MPUHITAN YIIPABICHUYECKUX PEIICHUN

Curyauus

Ceromns «lllepemerbeBo» - KpymHBIM a’pornopT Poccum, rre HaOMOmaeTcss TEHISHIUS
pocTa aBHanepeBO30K B TeueHue nocieqHux tpex jet: 2005 r. — 8,5 muH. naccaxupos, 2006 —
9,5 maH. 1 2007r. — 10,2 MiTH. A3pONOPT CaMOCTOSTENIBHO OCYIIECTBIISIET HA3EMHOE CEPBUCHOE
U TEeXHMYecKoe oOcnyxuBaHHe 14 WHOCTpAaHHBIX ABHAKOMIIAHUH, CPEIH KOTOPBIX TaKue
KpymnHble TnepeBo3unku, kak Lufthansa m British Airways. Bcero ke B 2007 r. ycayramu
«lepemeTpeBO» MONB30BATUCH 73 poccuiickux U 50 3apyOexHbIX aBHakoMmaHuid. OOmias
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CTOMMOCTh CEpBHCa, NMpeaocTaBieHHoro uM 3a 2007r., mpeBbicuia 1 Mapa. py0., a KOJIWYECTBO
CaMOJIETOBBUIETOB (OCHOBHOTO TOKA3aTeNsl TEXHUYECKOH 3arpy3ku a’poropTa) Bo3pocio Ha 13
%, TpHu 3TOM 3a CYTKH B CpPEIHEM MPOU3BOAMIIOCH npuMepHo 360 BineTos/ mocagok. OnHako,
HECMOTpsl Ha 3TU mokaszatenu, «lllepemerbeBo» He monaj B TPOWKY JIYYIIMX a’pOIOPTOB
Poccun.

3ananue

BriOpaTe BapuaHT peuieHusl MO YIYYIIEHHIO pabdoThl a’pomopTa C MOMOIIbIO METo]a
«MO3TrOBOM aTaKkm.

[Topsok BIMOTHEHUS PAOOTHI.

1. ITocTanoBka mpoOeMbl (3a7a4m) 1epe]] TBOPUYECKON TPYIION, YeTKO C(hOPMYITHPOBATH:

® YTO B UTOTE HEOOXOAUMO MOJIYYUTh U UMETb;

® YTO MEIIAET MOTYyYEHUIO KEITAeMOro0.

2. TI'pymnme pa3aenuTbCs Ha JBE MOATPYHIBl — «TEHEPATOPOB» U «KPUTUKOBY.
«'eHeparopbl» BbIpaOATHIBAIOT HWJEH, BHOCIT NPEJIOKEHUS, «KPUTUKH» IOABEPraroT
MO3UTUBHON WM HETAaTUBHOW OTEHKE BBIIBUHYTHIC UJICH.

3. BeiOpaTh Kax/10i NOATPYIION pyKOBOJUTES.

4. Dran momuyanuBoro rerepupoBanus (10-15 mun.). Unenam rpynmsl Mpeajaraercs
IUCBbMEHHO U3JIO)KUTh BO3MOJKHBIE PELIEHUS IIOCTaBICHHOM 3aJauyd B TIIOJIHONW THILIMHE
(o6s3aTenbHOE ycnoBue). [Ipu reHepupoBanuu uae MHAUBUIYYMBI IPOAyKTHBHee rpyni. [Ipu
MOJIYAJIMBOM TE€HEPUPOBAaHUM BHUMAaHHME HE OTBJIEKAETCS, a KOHLEHTPUPYETCS, CO3]1aeTCs
atMoc(epa TMOHMCKa, MPH KOTOPOM pe3yabTaThl Jydlle U pa3HooOpa3Hee. YUaCTHUKOB
CTUMYJHpPYET OOCTaHOBKA, KOTJa BCE BOKPYI HaIPSHDKEHHO paboTaloT M UX HE TOPOIST
HEMEeJUIeHHO o0cyauTh wujeto. OHU cBOOOAHBI OT HexenaTenbHOro "ddexkra OOBIYHBIX
KOHTaKTOB HE(OPMaJIbHBIX IPYIIIL.

5. Oran HeynopsA0YEeHHOTro MepeuncieHns naei. PykoBoaurens npenyiaraeT ydacTHUKaM
[0 OYepeau Ha3BaTh 3alMCaHHblE UMHU pelieHus npobiembl. OOCyXIeHHe OrpaHUYKMBAETCS
HOTBITKOM CKaTO U3J0KUTh OTBET JJIS YA00CTBA €ro perucTpanuu. DTOT 3Tal MPOAOIKAETCS 10
TeX MOp. MoKa He OyIyT 3aMKcaHbl BCE UJEH PELICHHs POOIEMBI.

BosmoxHble naeu:

® VIPOIIEHWE TaMOXEHHOTO KOHTPOJSl KakK Al POCCHUMCKUX, TaK M Ul WHOCTPAHHBIX
rpaXKaaH;

e puoOpeTeHnue aBTOOYCOB JJIi TEPEBO30K IACCaKUPOB IO JIETHOMY IIOJIO U
YCTaHOBJIEHHE HOBBIX TEJIECKONNYECKUX TPAIIOB;

e obOecrieyeHre TPAHCIOPTHOIO cooduieHus Mexay TepmuHanamu «lllepemerbeBo-1» u
«IIepemeTneBo-11;

® CTPOUTENBCTBO HOBOTI'O NAPKHUHTA;

® PEKOHCTPYKIIHUS CXEMbl BHYTPEHHETO JIEKTPOOCBELICHHUS;

e 0OHOBJICHHE TEXHHUUECKOTO OCHAIIIEHHSI a3pOIopTa;

® PEKOHCTPYKIIMH B3JIETHOH MOJOCHI;

® COKpalleHHne BpeMeH! Ha 00CTy)KMBaHUE CaMOJIETOB (3alpaBKy TOILJINBA).

6. Ortan ysacHeHus wuzae. Ha »sTom »sTame npoucxoaut OBICTPOE PpPaccMOTpPEHHE
3aperucTpUPOBAHHOrO MEPEYHS NIEH.

7. IloAroToBKa Ka)K10M MOArPYIIIONA MUCbMEHHOTO OTYETA.

8. OTam rosocoBaHMs U paH)XUpOBaHMs. BceM ydacTHHKAaM pa3aroTcs KapTOUYKH, YUCIIO
KOTOpPBIX 3aBHCHUT OT 4HCIAa HACH, MOJYy4eHHbIX Ha msaToM »dTane. Korma ydacTHHKH
IPOPAHXUPYIOT TPEIUIOKEHHBIE HJIIEH, yKa3aB 3TO B KapTOYKaX, PYKOBOJHUTEIHh OOBSBIAET
nepepsiB. Bo Bpemst mepepbiBa OH U €ro MOMOIIHUKH JIEIAI0T MOACYETHI.

Hucmpykmadgie yuacmuuxkoé npu paudxcuposéanuu. VI3 BOCbMHU KapT BbIOEpUTE KaprTy,
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COJEPKALIYI0 CAMYI0 BaXKHYIO MJEI0, Hanmuummre Hugpy 8 B MpaBOM HMIKHEM YIIIy KapTOUKH,
oOBeauTe UGPY KPY>KKOM, a KapTOUKy OTI0kKHTE. M3 OcTaBIIMXCS ceMU KapT BBIOEpUTE KapTy,
COJIepKALYI0 HAUMEHEe BaXKHYIO0 UJIEH0, HanuIuTe Hudpy | B mpaBoM HMKHEM yIily KapTOUKH,
obOBeauTe mUdpy KpyKKOM, a KapTOUKy OTJIOKUTE. M3 ocTaBmIMXCS IIECTH KapT BblOepuTe
caMblil BaKHBIN IIYHKT, 3alMIIUTE LUGPPY 7 B IPAaBOM HUXKHEM YIIly, 00BeIUTE LUPPY KPYKKOM,
a KapTOuKy OTJIOKUTE. JefcTByiiTe TOJOOHBIM 00pa3oM /10 TEX MOp, MOKa HE OYIYT OTIOKEHBI
BCE KapTOYKH.

Tpebosanus k nposedeHuUIo «MO32060U AMAKUY.

1. Y4aCTHUKM CUAAT 32 OOLIUM CTOJIOM JIMLIOM JIpPYT K APYTY.

2. 3ampeniaroTcs CIopbl, KPUTHKA U KaKUEe-JINO0O OIICHKU TOTO, 9YTO TOBOPUTCS.

3. BpeMmsi BeICTYIIIIEHHS KaX/10T0 yYacTHUKA — 1-2 MUH.

4. Boicka3bIBaloTCs JH00BIE UAEH, BIUIOTH 0 YTONUYECKHUX, OPEIOBBIX.

5. KosnuecTBo uzeil BaKkHee UX KayecTBa.

6. Kaxxnas unest 00CcyXaaercs, KpUTUKYETCS! i OIICHUBACTCS 110 CIIEAYIOIINM KPUTEPUSIM:

® COOTBETCTBHUE MPEINOCHIIKAM M HayaJbHbIM TPEOOBAHUSAM;

® BO3MOXXHOCTb PeajIn3aluy WIN OTCYTCTBHE TaKOBOM;

e peanM3yeTcs cpa3y Win TpedyeTcs BpeMs;

e TpeOyeT ee peanu3alus JUIIHUX 3aTpaT WK HET;

® [IPUMEHHUMA JIU B APYroi cdepe e TeNTbHOCTH.

7. Kputnueckue 3aMeyaHus U3J1aratoTcsl CKaTo, JJAKOHUYHO (Mz1eu, 00CYXAEHUE KOTOPBIX
TpeOyeT MHOTO BPEMEHH, JIyullle HOBTOPHO PACCMOTPETH MO3KE).

8. BblcTymarh MOXHO HECKOJBKO pa3, OJIHAKO BbBICKA3bIBaHUS JIOJKHBI OBIThH
HENPOAOKUTEIbHBIMU.

9. IIpoaOMmKUTENBHOCTD NEPBOTO pacCMOTpEeHU — 20 MUH.

Obs3annoCmMU pyKo8ooumens — KOOPOUHAMOPAa «MO32080U AmMaKuy.

1. 3HaKOMHT YJICHOB IPYIIIBI C PaBUJIaMHU pabOTHI M MOBEJICHHS B IPYIIIE.

2. CraBuT npo0ieMy U MpeajaraeT BbICKa3bIBaTh JIFOObIE pelieHus 0€3 MpeiBapUTEIbHOTO
00 TyMBbIBaHUSI.

3. OpraHu3syeT 3anuch BCEX BbICKa3bIBAEMbIX MPEAJIOKEHNN (KaK MOXKHO TOUHEE),

4. Cnenut 3a periaaMeHTOM M COOII0IEHUEM MTEPUOI0B pabOTHI.

5. Ilomoraer BbICKa3aTbCsl BCEM JKEJAIOIIMM, IIOOLIPSET CTECHUTEIBHBIX WIH
HECTIELMAIMCTOB, OCOOEHHO €CJIM TBOpYECKasi aKTUBHOCTh CHUKAETCS.

6. HaOupaer cniekTp Bepcuii 175 perieHus npoOaemMsl U JIMIIb IOTOM OCTaHaBJIMBAaeTCs Ha
Jy4dlIed U3 HUX.

7. CTuMynupyeT BONpocCkl TAMA: «ECTh M CBA3b MEXKY UACSIMU»?

8. IlpeacraBnseT ydyacTHHUKaM IIOJIHBI CHMCOK HJEH, COCTABJIEHHBIM Ha 3Tale Hux
BbICKa3bIBaHUSI.

9. IlbITaercs cUCTEMATU3UPOBATH UJIEU 110 KAKUM-JTHOO MPU3HAKAM.

10. ITogBoaut Toru o0Ccyx)aeHUsI, UHHOPMUPYET O MPOOIEMax, OCTABIINXCS OTKPBITHIMU

11. He mnepeOuBaeT yd4yacTHMKOB, HE KOMMEHTHPYET HMX BbICKa3bIBaHUS, KAaKUMH OBl
OpUTHHAJILHBIM U OHU HU OBUIH.

Tpebosanus k omuemy.

1. KonnuecTBo Hael B OTUETE JOIKHO OBITH MAKCHMAIbHO OOIBIINM.

2. Wnen He MOIDKHBI JyOIMpOBaTh IPYT Apyra.

3. U3noxenune uaei 10mKHO ObITh KPATKUM U YETKUM.

4. nen MOJDKHBI COOTBETCTBOBATH IMMOCTABJICHHOM Mpobieme.

[TpomomxuTenbHOCTD 3aHATHS — 12 4. / 4 4.
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IIpakTuyeckue 3ansaTus 18-19

Bun npaktudeckoro 3aHATHSA: WHIUBUYalbHbIE IPAKTUKYIOIIME YIPa)KHEHUS, aHaIU3
KOHKPETHOW CUTYyall1H.

Tema u coxepkanue 3aHsaTusA: «MeToapl MPOrHO3UPOBAHUSD», «TONMONIOrHYECKUE METObI
pa3paboTKH yIpaBIEHYECKUX PEIICHUI»

Bnusiaue ¢axTopoB BHEWIHEH cpeapl Ha pa3pabOTKy M pealu3aluio  albTepHATHB
yhnpaBieH4YeckuX pemeHuid. [IporHo3upoBanue coctosiHusl (AKTOpPOB BHEHIHEH  cpeibl
MpEeANPUITHS.

B mnpouecce mnpakTH4ecKOoro 3aHATHS MPOBOJIATCA HWHAUBUIAYAJIbHBIE IPAKTUKYIOIIHNE
yIpakHeHUs, pa300p KOHKpeTHOH cutyanun «IIpoHUKHOBEHHE Ha 3apyOEKHBIA PBIHOKY,
«O11eHKa MEePCIEKTUB Pa3BUTHUS (GUPMBI».

Lenb 3ansaTusA: GOPMUPOBAHUE HMCXOJHBIX IPEJACTABIEHUN O MECTE MPOTHO3UPOBAHUS B
NPUHATUM PELICHUW, THUIOJOIMM MPOTHO30B M METOJax IPOTHO3UPOBAHUS, a TaKkKe
(OopMHUPOBAHNE UCXOJHBIX MPEJICTABICHUN O CUCTEME CETEBOIO IJIAHUPOBAHUS U YIPABICHMUS,
UX MecTe B pa3paboTKe YNpaBJIIEHYECKUX PEIICHUH, 1IeTIEBOM HAMPAaBIEHHOCTH COCTaBICHHS
CETEBBIX MOJIEJIEH, TEXHOJIIOTUAX UX ITIOCTPOEHHUS U pacyeTa.

[IpakTuueckre HaBBIKH: CIOCOOCTBOBATh (POPMHUPOBAHUIO HABBHIKOB U YMEHHUI B 005acTH
CUCTEMHOI'O0 IIOJXOJAa K HCCIECNOBAHMIO BIMSAHUS BHEIIHEH CpeIbl Ha pealu3aluio
YIPaBJICHUYECKUX PELICHUN.

CopepxaHue NMPAKTUYECKOTO 3aHATHSI OXBAaThIBAET KPYr BOIPOCOB, TaKMX, KaK MOHSATUE
MIPOTHO3UPOBAHUSA, €r0 MECTO B MPHUHATUU PELIEHUN, THUIOJIOTHS MPOrHO30B M METOJ0B
IIPOrHO3UPOBAHMS, @ TAaKXKE MMOHSATHE CUCTEMbI CETEBOTO IJIAHUPOBAHUS U YIPABIIEHUS, CETEBOI
MO/IENIN, TEXHOJIOTUH IIOCTPOEHUS U pacyeT NapaMeTpoB CETEBOro rpaduka.

B pesynbrare u3yueHus JaHHOW TeMbl CTYACHT JIOJDKEH 3HATh IOHATUHHYIO 0azy
IPOTHO3UPOBAHUS, TUIOJIOTUU MIPOrHO30B, YMETh MPUHUMATh OOOCHOBAaHHbBIE YIPABICHUECKUE
pelIeHHsT Ha OCHOBE IPOTHO3HBIX OIIEHOK, BIAJeTh HaBBIKAMM IPOBEIEHUS MPOTHO3HBIX
yIpaBJIEHYECKUX OLEHOK, MOUCKa MH(POPMAILMU JUIsl MIPOBEIACHUS MPOTHO3HBIX OIICHOK, 3HATh
OCHOBHbBIE TOHATUS U OINpPEAENEeHUS] CUCTEMbl CETEBOrO IJIAHUPOBAHUS U YIPABJICHUS, YMETb
IIPOBOAMTH pacyeT MapaMeTpPOB CETEBOM MOJEIH, BIAaJE€Th METOAMKOW IOCTPOEHUS CETEBOrO
rpaduxka.

Konmponvnsie 6onpocwi:

1 [TpuBennTe NpUMeEpHl TUIIOB IPOTHO30B, Pa3IMUYAOLIUXCS 10 1IEJIEBOMY KPUTEPUIO.

2 YeM oTan4aroTCs MIaHOBBIN, MPOTPAMMHBIN U OpraHU3alMOHHBIN TPOTHO3?

3. YeMm OTIMYAIOTCS METOJIbI HCTOPUUECKONW U MaTeMaTUYeCKOi aHajIoruu?

4 KaxoBbI tocTOMHCTBA ¥ HEAOCTATKH MeToa «Jlembdu»?

5. B uem mpuurHa MONYJISIPHOCTH B COBPEMEHHOM YIIPABIEHHUH U MPOTHO3E METOJa
MPOTHO3HBIX CIIEHAPUEB?

6. Pa3Butme, KakuMxXx OOBEKTOB JIydllle BCEro IPOrHO3UPOBATH  METOAOM
Moponoruueckoro aHanuza?

7. B xakux cinyudasx, U A7 KakuxX LeJed TMpu NPUHATAU PEIIeHWH Ienecoo0pa3sHo
MCIIOJIb30BaTh IKCIEPTHBIE METO bl IPOTHO3UPOBAHUS?

8.  Ilepeumcnute  OCOOEHHOCTHM  IMPOTHO3UPOBAHMS HA  COBPEMEHHOM  JTare
OOLIECTBEHHOT'O ¥ SKOHOMUYECKOT'O Pa3BUTHUSA?

[TponomxuTensHOCTD 3aHITHS — 8 4. / 2,5 4.

IIpakTnyeckue 3anaTus 20-21

By npakTrueckoro 3aHATHA: UHAUBUYAJIbHBIE IPAKTUKYIONINE YIPAKHEHUS, TUCKYCCHS,
aHaJIM3 KOHKPETHOU CUTYyalluu
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Tema u copmepxanue 3aHsTusi: «Metonsl BblIOOpa anbTepHATHB», «MeToabl BBIOOpA
QIBTEPHATHB B YCIOBHSX ONPEICICHHOCTH PUCKa»

HeomnpeneneHHOCTh M PUCK B YIPABIEHUYECKUX pelIeHusX. [IpuemMpl NPUHATHS pelieHus B
YCIIOBHUAX HEONPEACTCHHOCTH W pucka. CTpaTeruu YHpaBICHHUS PHCKAMHU B OpTraHU3AIUH.
[Icuxomnorus moBeeHUs! PyKOBOAUTENS B YCIOBUSIX PUCKA.

B npomecce mpakTHUECKOro 3aHATHS NPOBOJUTCS HHIUBUAYaAJIbHBIC TNPAKTHUKYIOILIHE
YIPaXHEHUS] U JAUCKYCCHS M0 NPUHATHIO PEIICHUH B YCIOBUSAX HEOINPEAEICHHOCTH U PHUCKA.
[TpoBoguTcs pa3zbop KOHKpeTHOW cutyanuu «OnpefeneHue CTENeHW PUCKAa NpPU NPHHATHU
YIIPaBICHYECKOTO PELICHUS»

Llenp 3ansTUsA: GOPMUPOBAHUE UCXOMHBIX NPEACTABICHUN 00 YCIOBHUIX ONpPEICICHHOCTH,
MEeTOoJIaX BHIOOpA aJIbTEPHATHB B YCIIOBHSX ONPENCICHHOCTH.

[IpakTHYyeckne HABBIKH: CIIOCOOCTBOBATH (POPMUPOBAHUIO HABBIKOB M YMEHHH B 00JacTh
METOJIOJIOTHU Pa3pabOTKU M BHIOOpA YIPABICHYECKUX PELICHUH B YCIOBUSAX HEOIPEICICHHOCTH
U pUCKa.

CopneprxkaHue NIPaKTUYECKOIO 3aHITUSL OXBAaThIBAET KPYT BOIPOCOB, TAKMX KakK, YCIOBHS U
0COOEHHOCTH, METO bl IPUHATHS PEUICHUN B YCIIOBHUSIX ONPEIEICHHOCTH.

B pesynprare u3ydeHus NaHHON TUCHUIUIMHBI CTYJCHT JOJDKEH MMETh IPEJICTaBICHUE O
METO/ax BBIOOpa albTEPHATHB B YCIOBUSIX OMPEACICHHOCTH, B YACTHOCTH, B CIIydae MHOKECTBA
KOHKYPUPYIOLIHX IeJIeH, yMeTh BBHIOMPATh PallOHAIbHBIC BAPUAHTHI ICHCTBUI B IPAKTHYECKUX
3aauax MPUHATHUS PEIICHHH.

Hnousuoyanvhvie npakmuxyowue ynparicHeHus

3ananue 1.

B cucreme mapkeTuHra BaXxHO€ 3Ha4€HHE OTBOJUTCS BBIOOPY LieNE€BOro pbIHKA. OleHKa
KaX/IOTO pPBIHKA MOXKET TMPOWU3BOANUTHCS OaUTbHBIM METOAOM. B  Tabnuie npuBeaeHBI
pe3ysabTaThl OAJUILHOM OLIEHKH 8 PHIHKOB.

Kpurepms MakcumanbsHoe Pe1HOK

Koa-Bo OamioB | A | b B |T O | E XK |3
JuHnaMuka mpojax 4 4 8 0 4 0 4 4
Jlonrocpo4nsle NEpCIEKTUBBI 0 0 6 0 12 (0 6 0
EMKOCTB pBhIHKA 0 6 3 0 0 6 3 3
DKOHOMHUYECKHE (PaKTOPHI 5 5 0 5 10 |5 5 0
Ce30HHOCTB 3 0 0 3 3 6 0 3
DupMBI KOHKYPEHTHI 10 |5 5 10 |5 5 5 5
OtHowuenue: 3aTpaThl Ha 3 3 0 6 3 0 0 3
MapKETHHI/TIPOJIaXKHI
mumx upmer 0 2 0 2 2 2 0 4
JleHexHbIe pecypcesl 6 0 6 6 6 0 0 0
MIOKYyIaTeJIeH
COBITOBBIC YCIIOBUS 6 0 6 6 6 0 0 0

Bompocs! u 3ananus:

1. C nomouiplo OalIBHOTO METOJAa OLIEHWTE IMPEICTaBICHHbIE PBIHKM C TO3MIMHA
IIPUOPUTETA UX OCBOEHUSI.

2. VYcraHoBuTe 3HayeHHE KOIPPUIMEHTOB BECOMOCTH (3HAUMMOCTH) KaXJIOro U3
KPUTEPHEB OLICHKU PbIHKA, TaK, YTOOBI X cymMMa Oblia paBHa 1. O6ocHYiiTe CBOI BBHIOOD.

3. IlpoBenuTe OLEHKY IPEJCTABICHHBIX PBIHKOB C y4eTOM KO3()()UIMEHTOB BECOMOCTH
OTJENIbHBIX KPUTEPHUEB.

4. CpaBHUTE NOIY4YEHHBIE PE3YIbTAThl IPHOPUTETHOCTH OCBOECHUS PHIHKOB 10 OaJIIbBHOMY
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OEJEPAJIbBHOE TOCYOJAPCTBEHHOE BIO/IXETHOE OBPA30OBATEJIbHOE
YYPEXXIEHME BbICIITETO OBPA30OBAHIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA»

CMK PI'YTHUC

Aucm 96 uz 99

METOJTy U C Y4ETOM KO3 (PHUIIUEHTOB BECOMOCTH KPUTECPHUEB.
3amauue 2

Oupma mpojaer cBod ToBap B 4 peruoHax. Mcxonmnas uHboOpManus O KOJUYECTBE
NOTEHIMAJIBHBIX MOKYyNaTenell ToBapa (pupMbl, 00beMe MOKYIOK €€ TOBapa B CPEIHEM OJIHUM
MOKYTIaTeJIeM B TOJ, OKHJAeMOM YBEJIMYEHHHM WJIM COKpPALICHUH JOJIU PBhIHKA B pe3yJbTaTe
KOHKYPEHIINH, 3aTpaTax Ha U3y4eHHE PhIHKA B KAKIOM M3 PETHOHOB MPUBE/ICHA B TAOIUIIE.

[Tokazarenu Peruonp:
1 2 3 4

1. Uucno noTeHIMaibHbIX MOKYyNaTeleH,

Yelr. 1500 2200 2800 1100
2. TomoBoii o00beM TPHOOPETEHHOTO

ToBapa B pacuere Ha 1 mokymarens, | 4000 5000 3000 3000
py6./Tox +0,2 -0,1 -0,3 +0,2
3. Oxumpaemoe uaMeHeHue jou peiaka | 500 400 600 300
4.  3aTtpaThl Ha W3Y4YCHHE pPBIHKA, TBHIC.

pyo.

Bonpocs! n 3ananus:

1. Kakoii 00beM peanu3anuu ToBapa MOXKET MOIYYUTh (pUpMa B KKIOM peruoHe?
2. IIpopanxupyiTe peruoHbl 10 IPUOPUTETHOCTH TOCTABKU TOBapa (pUpPMBI.

3amanue 3

Ha npenmpusitun mmaHupyercss TPOU3BOACTBO HOBOro ToBapa. Okumgaembie OOBEMBI
BBIITYCKAa, COOTBETCTBYIOIIAS [I€HA 3a €IMHUILY TOBapa U MpsIMbIE 3aTPaThl MPUBEJCHBI B TAOIHUIIE
OO0BeMBI BBIMTyCKa TOBApa SBJISIFOTCS MPEETHHBIMU JJI1 COOTBETCTBYIOIIUX 1IEH M TIPSIMBIX
3arpaT. MHBIMH croBamu, T000€ MPEBBINICHHE OJHOTO M3 O00BEMOB MPOU3BOJCTBA TpeOyeT
WCIIOJIb30BAaHUS CIICYIONMX, OoJieeé HM3KUX II€H M TpsAMBIX 3arpaT. KOCBEHHBIE 3aTpaTrhbl
oxugatorcs B pazmepe 200 Teic. pyO. mpu 1r0060M 00beMe MPOU3BOJICTBA 0 U BKitouas 40 ThIC.

IT.
ITpu npeBbIICHUH ATOTO BHITYCKAa KOCBEHHBIE 3aTpaThl OyAyT cocTaBisiTh 240 ThIC. pyo.

O6beM pou3BOCTBA TOBapa Iena 3a 1 ToBapa [Ipsimbie 3aTpatsl Ha 1 TOBapa

(tt.) (py0) (py0)

10000 120 96

20000 112 90

30000 105 85

40000 100 82

50000 96 80

60000 90 79

70000 84 78

80000 80 77

BOHpOCBI " 3aJJaHuA

[Tpunsate pemenne o006 oObeMe NPOM3BOACTBA TOBapa M YCTAaHOBUTh Ha Hee
COOTBETCTBYIOIIYIO PHIHOYHYIO IIEHY TaK, 4TOObI 3TO ObUIO HanboJee BBINOJHO IS (PUPMBI.

3amanue 4

B HOBOM rony ¢gupma ruiaHupyeT NMpOU3BOACTBO HOBOHM mponaykuuu. [lepBoHauanbHbIe
UCCIICIOBAaHMsI NOKa3bIBAIOT, YTO BO3MOXKHA €€ MPOJaXa IO YEThIPEM PA3JIUYHBIM IICHAM.

JlaHHBIE IO KaXX1I0MY BapUaHTY IIEHbI IPUBECHBI B TAOJIUIIE

\ ITokazarenu \ Bapuants!
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PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
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«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3SMA 1 CEPBVCA» Aucm 97 us 99
1 2 3 4
1. Ilena, pyo. 90 75 60 84
2. Tlpsimbie 3aTpaThl HA €AMHUITY IPOAYKIMH, py0d. | 45 95 60 84
3. ExeromgHslit 00beM MpOJIaX, THIC. IT. 600 400 250 120
4. ExeromHsie 3aTpaThl Ha COBIT, THIC. PYO. 15000 22500 15000 10500
5. KamuraneHbie BI0OXXEHUS, THIC. pYO. 12000 9000 6000 4500

Kanuransable Bi1oxeHUs: GUpMBI OyAyT HOTHOCTHIO CAMOPTU3UPOBaHbI B TedeHuu 10 jer.
E’xerosnple HOpMBI aMOpPTH3alMM HAa NPOTSKEHUU 3TOTO CPOKA OAMHAKOBBI. OTUHCIEHUS U
Hajoru u3 npuObuin coctaBisiioT 60%. Ha npousBoacTBEHHBIE MCCIIEIOBaHUS U Pa3pabOTKU
bupmoii yxe uzpacxonoBano 3000 Teic. py0.

Bomnpocsl u 3aganus

1. IlpoBectn aHanu3 ajabTEPHATUBHBIX LIE€H, JaHHbIX B Tabimuue. Kakas nena Oyxer
HanOosnee BBHITOAHON? HeoOxommmo ydecTb, 4TO ecinu (upMa OTKaXETCs OT IMPOU3BOACTBA
HOBOH MpPOAYKLUH, TO BIIOKEHUS AaHAJIOTUYHBIX CPEACTB B pacIIMPEHUE TPAJULMOHHOIO
MIPOM3BO/JICTBA MPUHECET i JOXO0I B pazmepe 7% OT 00IIel CyMMBI 3aTpar.

2. Kak Omt  Bbl wucnois3oBaid 3000 ThIC. pyO., HM3pacxXoJOBaHHBIE Ha
IIPEIIPON3BOJICTBEHHBIE UCCIIEOBAHUS U Pa3pabOTKuU?

Konmponvnwvie 6onpochwi:

1. ITouemy mH(pOPMAIUSI CYUTACTCS OCHOBOM YIPABICHYECKUX PEIICHUI?

. Onpenenute NOHATHUS «OIPENEIEHHOCTDY, «HEONPEAEIEHHOCTbY U «PUCK»?

. Kak onenuBaroTcs pucku npu yrnpaBieHUU MpeanpusITHeM?

. Kaxue Bunpl puckoB Bam nzBecTHbI?

. UeM 4MCThIe PUCKU OTIUYAIOTCSI OT KOMMEPUYECKUX PUCKOB?

. Kakue Meronpl CHW)KEHUS CTENeHN prcka Bel 3Haere?

. B kakom Buie opopmiisercs unpopmanus 1 pa3pabOTKU YIPABIEHYECKUX PEIIeHNN?
. B 4em 3akirogaercs MeTOX CTpaxoBaHMsI pucKa’?

9. C noMo1ipo Kakux METO10B 00padaTeiBaeTcsi MHPOpMaIus o BHEITHEH cpene?

10. Kakne MeTo/1bl MPOTHO3UPOBAHUS UCIIOIB3YIOTCS IIPY aHAJIN3€E aJIbTEPHATUB?

11. Kakme TEXHUYECKHE CpPEICTBA HCIONB3YIOTCS TIPU TOATOTOBKE U 00paboTke
uHpoOpMalLnu 0 BHEIHeH cpene?

12. Kakue oOCHOBHbIE (paKTOpbl BIMSIOT Ha IMpolecc pa3pabOTKU U MPUHATHS
YIPaBIECHYECKUX PEILICHUI?

[TpomomKuTenbHOCTH 3aHATHS — 8 4. / 3 4.

0 3N L kW

IMpakruyeckue 3ansaTHsA 22-23

Bun npaktuueckoro 3aHATHS: AaHAIM3 KOHKPETHOM  CUTYyalluH, NPAaKTUKYIOLIUE
yIpaXHEHHUSL.

Tema u conmepxkaHue 3aHATHSA: «MeETOABl COTJIACOBAHMSI M YTBEPXKACHMS DPELICHUI,
«Mertop! otieHKH 3 (HEKTUBHOCTH PELICHUI

Metoauka oueHku 3¢ dexkTuBHOCTH pemeHus. KonmnyecTBeHHAass U KaueCTBEHHAs OICHKa
yIpaBieHUYECKUX perieHuid. PacueT coBokynHON 3¢ ()EeKTUBHOCTH YNpPaBICHUYECKUX PEIICHUM.
Pacuer 3¢¢deKTUBHOCTH pelIeHUil N0 BBINOJIHEHUIO OTIENBHBIX YIPABICHUECKUX (DYHKIUIMA.
@®akTophl MOBBIIEHUS 3PPEKTUBHOCTH YIPABIECHYECKUX PEIICHUH.

B mpomecce mpakTUYECKOTO 3aHATUS TNPOBOAMUTCS pa3zdOp KOHKPETHOH CHUTYaIUH
«[IpoHuKHOBEHHE Ha 3apyOeKHBIH pPBIHOK». [IpOBOAMTCS NPAKTUKYIOIIME YHOPAXKHEHUS IO
oLeHKe Y(PPEKTUBHOCTH YIPABICHUYECKUX PEILICHHA.

Lenp 3anaTus: (HOpMUPOBAHME HCXOIHBIX IPEICTABICHUA O METOAAX M TEXHOJOTHAX
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COIVIACOBAHUS M YTBEPXKICHMS PEUICHUH, a Takke (OPMHUPOBAHUE UCXOIHBIX IPEICTABICHUN O
HEOO0XOIMMOCTH ¥ BO3MOKHOCTH OLEHKHU 3(PPEKTUBHOCTH MPUHATHS PEIICHUH, METOaxX OLIEHKU
3¢ (EeKTUBHOCTH YNPaBICHYECKUMHU PELICHUSAMHU.

[IpakTHyeckre HaBBIKU: CIIOCOOCTBOBATH (POPMHPOBAHMIO HABBIKOB M YMEHHH B OOJIACTH
METOAMKH OLIEHKH 3P (EKTUBHOCTH YIPABIECHYECKUX PEIICHUH.

CopepxaHue NPAKTUYECKOTO 3aHATHS OXBAThIBAET KPYI BOIIPOCOB O METOAAaX OLICHKHU
3¢ (EeKTUBHOCTH YNPaABIEHYECKUX PELICHU, CYITHOCTH METO/ia 3aTPaThl-NPHObLIb.

B pe3ynbpTaTe n3ydeHus 1aHHOM TEMBI CTYAEHT JIOJKEH UMETh NPEACTABIEHUE O METOAX
U TEXHOJOTMAX COIJIaCOBAaHMs M YTBEPXKICHMsI pEIIeHUM, KOHTPOJS  pa3MeIleHUus
YIPaBIECHYECKUX PEIIEHUH, YMETh OpPraHM30BBIBATH IIPOLIECC COIVIACOBAHUS U YTBEP)KIEHUS
pelLIeHM, KOHTPOJIS 3a X peanu3anuel, BIaJeTh HaBbIKaMU IPOBEIEHHUs] KOHTPOJIS peaan3aluu
YIPaBIECHUYECKUX PELIEHUH, 3HATh METO/IbI OLIEHKH YIIPABJIECHUYECKUX PELIEHUH, YMETh aJIeKBaTHO
U HE Mpe/B3STO OLeHHMBaTh 3(()EKTUBHOCTh YNPABICHUYECKUX PEIIECHUH, BIaJeTh HaBbIKAMHU
IPUHUMATh 0OOCHOBAHHBIE PELICHHUS.

AHanuz KOHKpemuou cumyayuu

IIponuknosenue na 3apyoexcHblii pbIHOK.

@upma X (repmanusi) Oosiee 20 neT crnenualu3upyeTcs Ha MPOU3BOJCTBE apMaTyphl U
IPUHAJJIEKHOCTENW I BaHHBIX KOMHAT U BOJOIPOBOAHOM CHCTEMBI (KpaHBbI, y3JIbl, TyILIEBOE
oOopynosanue). PupMa IpearacT CBOK NPOAYKLHUIO KaK JJIs JOMAIIHUX XO3SIMCTB, TaK U JUIs
Pa3JIMYHBIX OpPraHU3aLUN.

Honst pupmbl Ha BHYTpeHHEM pbiHKe — 32%, Ha peiHke Dpannun — 8§%. bensrun — 3%, a
KpyIHas aMepUKaHCKas TOProBas KOMIAHHS €KErofHO 3aKynaeT okoio 4% Mnpou3BOAUMOI
npoaykuuu ¢upmsl g npoaaxu B CHIA (monst 6%). OOmmii exxeroaHsiii 000poT KOMITAHUN
npesbiiaeT 40 MIIH. MapoK, a IO YKa3aHHBIM PBIHKaM - 25 MIJIH. MapoK.

Juddepenumanus OpoayKIMHU MPOU3BOAUTCS (GUPMOM IO pa3MepaM, IIBETY, CTUIIIO,
OT/eNKe (METAJUTMYECKON W TUIACTHUKOBOI), YTO JaeT BO3MOXKHOCTh 3aHATH Oojiee MpOYHBIC
PBIHOYHBIE ITO3ULINN.

HenaBno ¢upma X 3akazana wuccienoBanue pbiHKa B Poccun. OOHaaexuBaromiye
pe3yiabTaThl NOOYAUIN (pUpPMY K aKTUBHOMY BHEAPEHHIO HA POCCUICKHI PBIHOK, HAMETHB CPOK
BHEJJPEHUS — OJIH T'OJI.

Bonpocs! u 3aganus.

1. [Topekomenayiite pupme MyTH BHEAPEHUS Ha pbIHOK Poccuu.

2. VYKaxuTe NOTEHUUAIbHBIE TPYAHOCTU. CBA3aHHBIE C KaXJ0H BO3MOXHOCTBIO
IIPOHUKHOBEHUS Ha PHIHOK.

3. BriOepure HaubOosiee MNPEANOYTUTENbHBIM METOJ MPOHUKHOBEHHS (GUPMBI Ha
POCCUMCKHN PBIHOK.

4. Ilpeayioxkure MyTH TOBAPOABUKEHUS M pacIIpeesIeHNs TOBapOB (PUPMbI HA POCCUICKOM
PBIHKE.

Hnousuoyanvrvle npakmuxyrowjue ynpa’cHeHus

3ananue 1

B koHmuTepckoll M Hayalle KaXXIOro JHSA HYXHO pPEIIUTh BOIMPOC O TOM, CKOJBKO
NUPOKHBIX HEOO0XOIMMO HMMETh W 3amace, 4ToObl YHOBIETBOPUTH crmpoc. CedecTouMocTh
Kaxzaoro mnupoxHoro — 1lpy6., a mpomaercs ono mno 20py6. 3a mTyky. IIpomaTth
HEBOCTPeOOBaHHBIE MUPOXKHBIE HA CIEAYIOUIUI JJeHb HEBO3MOXKHO, IIOITOMY OCTaTOK OOBIYHO
pacrpojaercsi B KOHIIe JHs 1o 5Spy0. 3a mTyky. Copoc Ha MUPOXKHBIE B MPEAbIAYIINE THU ObLI
CIIEIYIOIIHM:

Crnpoc Ha MUPOXKHBIE B JEHb 1 2 3 4 )

Yacrora cripoca 5 10 15 15 5

© PI'YTHUC



PEIEPAJIHOE TOCYIAPCTBEHHOE BIOJDKETHOE OBPA3OBATE/IBHOE | CMK PTYTUC
VUPEXIEHVE BBICIIIETO OBPA3OBAHVS

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET
TYPU3SMA 1 CEPBVICA» Aucm 99 uz 99

BeposiTHOCTh TOKYTIKH 0,1 0,2 0,3 0,3 0,1

Onpenenure, kKakue GakTOPhl OKA3BIBAIOT BIHMSHIE HA KOJICOAHUS CIIPOCa HA MMUPOKHBIC.

Hcnone3yss MeTol IMJIaTeKHOM MaTpulbl (MO KPUTEpUSAM MaKCHMMakKca, MaKCHMUHA,
MUHUMAaKCa), ONPEIEIUTE, CKOJILKO MUPOKHBIX TOJDKHO IMPOU3BOIUTELCS B HaYajIe KaKIOTO JTHS.

3amanue 2

®dupma BBHIOWpPAET OJIHY M3 TPEX MPOU3BOJCTBEHHBIX TEXHOJIOTHMA, KaXKaas U3 KOTOPHBIX
OTJIMYAETCS Pa3HbIM COYETAaHHWEM HCIOJB3YEMBIX PECypcoB (TpyAa U MaTepuajoB), TaOIULI.
Lena equuunbl Tpyaa - 200 gost., a eauHuIs Mmarepuana — 400 qos.

XapakTeprucTUKa TEXHOJIOTH TPOU3BOJICTBA TOBAPOB

O6rten n TCXHOJ];OFI/II/I =

BBIITyCKa

ToBapa 3aTpaThl 3aTpaThl 3aTpaThl

Tpyna Marepuana | Tpyaa Marepuajia Tpyla | marepuana

1 9 2 6 4 4 6
2 19 3 10 8 8 10
3 29 4 14 12 12 14
4 41 5 18 16 16 19
5 59 o 24 22 20 25
0 S5 7 33 29 24 32
7 120 8 45 38 29 40

Bomnpocs! u 3aganus

1. OmpenenuTe, Kakyr0 TEXHOJIOTHIO BbIOepeT ¢dupma HpU KaxIoM oO0beMe BBHIMyCKa
TOBapa.

2. Kak u3aMeHuTCs BHIOOp TEXHOIOTHU (PUPMOIA, €CIH 1IeHa €AMHULIBI TPYJA YBETUIUTCS 10
300 momt., a IIeHa €AMHUITBI MaTepUaia OCTAHETCS MPEKHEN?

3ananue 3

[TpoMBINIIICHHOE TIPETPHUITHE TPOU3BOIUT 3eMIICPOHBIE MaIWHbI. COBIT MAIlTUH TIa/1aeT.
PykoBoauTens mpennpusaTHs MNPUHSUT PElIeHHE O BO3MOXKHOCTU OIUIaThl MPOAYKIHUU B BHUIC
nu3uHTa. B KayecTBe TU3WHTOATENs BRICTYIIAET CaMO MPeAnpusTHe. MaliiHbl CTaIA YXOJIHTH C
npennpusaTust ObicTpee, yeM (UHAHCOBOE TOIOJIHEHHWE pacueTHOro cyera. Yepe3 ro pabOThI
MPHIIIOCH OTKA3aThCsA OT 3TOM CHCTeMBbI. Torja TJIaBHBIM 3KOHOMHUCT TPEUIOKHI Pa3iaeiuTh
pabounii mepcoHan MPEANPHUATUS Ha MOCTOSHHYIO M BPEMEHHYIO 4acTh. [locTOsiHHas 4acTh
nepcoHasa paboTaeT HE3aBUCUMO OT 00beMa cObITa MAIlvH, a BpEMEHHas! — B 3aBUCUMOCTH OT
KOJIMYECTBA MOCTYMHBIINX 3aKa30B.

Hcnone3yst TaHHBIC TAOJHIIBI, OIICHUTh SKOHOMHUYECKYIO 3(h(DEKTHBHOCTH JBYX pEIICHHMA
JBYMsI METOIAMHU: 110 COTTOCTABIICHUIO KOHEYHBIX PE3YNILTATOB M 110 KOHEUYHBIM PEe3yNbTaTaM.

O0Bem peanuzaruu
OOume 3aTpatsl B [TpuGbLIL MITH.
[IpunsToe peuienue MPOAYKIIUHU B MECSI] MECAII MITH. DYG pyb
MJTH. pyO. - PYO- yo-
Opranu3anus Ju3UHra 8,051 8,234 -0,183
Henenue
Ilepconana Ha TOCTOSIHHYIO U 8.051 6,537 1,514
NepeMEHHYIO YacTH
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3amanue 4

Wmeetcst nBa BapuaHTa (PMHAHCUPOBAHHS CTPOUTEIHLCTBA C PAa3HBIM PpaCIHpelleIICHHEM
oOmieil cymmbl (puHaHcupoBaHus 1o rogam (tabmuua). [IpouenTtHas craBka 3a kpeauts 20% B
roJI.

BapuaHTbl 1-ii rox 2-0# roJ 3-uii roxg 4-p1ii TOJI
Bapuanr | 250 250 250 250
(mutH. pyo0.)

Bapuant 2 50 150 300 500
(mutH. pyo0.)

OnpenenuTth: KaKoil BapuaHT BBIMOJHEE U KAKOBA peajibHass CTOMMOCTb IPOEKTA.

3agaHue 5

OO6uwmii cOpiT nmpoaykuuu pupmsel B ropogax A, b, B BbIOpaHHBIX B KauecTBe 0OBEKTOB
OLleHKH 3((HEeKTUBHOCTH pekyiamMbl, cocTaBsul 3600 KOHTEHHEPOB MNPOAYKLUMH JO0 Havaia
pexiiambl u 6400 KOHTEHHEPOB MOCIE €€ TMOSBIEHUA. B «KOHTPOJBHBIX» (HE MOJBEPIIINXCS
pexiame) ropoaax I', JI, E o0bem mpopax coctasisin 4600 KOHTEHHEPOB B IEPBOM MEpPHOJE U
5750 — Bo BTOpOM.

[TouToBas pekiaMa ¢ HOMOILBIO CHENMAIbHBIX OYyKJIETOB oOecreymnia Moly4eHUe 3aKa30B
ob6mmM o6remom 600 xoHTeitHepoB B ropoaax A u b (B ropone B paccbuika He poU3BOIMIIACE).
B ropogax A. b, B Taxxe Obuta paBHOMEpPHO 3ajleficTBOBaHa TeJIeBU3MOHHas pekiama. Kpome
TOTr0, B ropozie B nmpumensuiace paguopekiiama.

Pacxonbl Ha pekiaMy B 3TUX TOpOJax B 00LIEeH cyMMe COCTaBUIIN:

e  tenepexsiama — 110 ToIc. momd.,

° pamuopexiama — 12 ThIC. 1O,

e  ajpecHas paccbuika OykieToB — 12,5 Thic. A0,

[Ipogakxa  Kakaoro JONOJHUTENBHOIO  KOHTEHHepa MPOAYKIMH, 32 BbIUETOM
TPAHCHOPTHBIX PAacX0/0B, HO HE BKIIIOYAs 3aTpaThl HA peKiIaMy, AaeT (GpupMe JOMOTHUTEIbHYIO
npuObLIb B pazmepe 0,2 ThIC. 101

Jlna pexsiamMonaresei, CaMOCTOSITEIbHO N3TOTOBJISIIOIIMX M PACIIPOCTPAHSIIOIINX pEKIIamy,
BO BCEX TOPOJAX yCTAaHOBJICH MYHHIIMIIATBHBIA HAJIOT B pa3mMepe 5% OT BEIWYHHBI PacXoJ0B HA
peKnamy.

Bonpocs! n 3ananus:

1. Kakyio 4acTe mnpupocTa HaTypalbHOro o0beMa MpoJax (B MpPOIEHTaX oOT
MepPBOHAYAJILHOT0) MOKHO OTHECTH 3a CUET PEKJIaMBbl?

2. KakoBa o6m1ast 3¢)()eKTUBHOCTB BCEH peKJIaMHON KOMITaHHH?

3. KaxoBa 3 eKkTUBHOCTH A€MCTBUS KaX10T0 BUJa pexiiaMbl? [IpuBeanure pacueTsl, uMmes
BBUJY YTO B K&XJOM M3 TOPOAOB IKCIEPUMEHTAIBHON TIPYIIBl 00bEMBI MPOJAKU B KaXKIbIH
KOHKPETHBIN Nepro/1 ObLIN OJMHAKOBBI.

3aganue 6

dopma  OCYHIECTBIISIET TMOMIMB BEpXHEW JKEHCKOM oaexabl. OCHOBHAas 4acTh
IPOM3BOMMON TPOAYKIUH peanu3yercss BHojHe ycnemHo. OpHako ¢(upMa HUCHBITHIBACT
3aTpyJHEHMs B peanu3aiiu BeTpoBoK. OCHOBHBIE MOKa3aTeau paboThl (pUPMBI 3a MPOLLIBII IO
IPUBEJICHbI B TAOJIHIIE

ACCOPTUMEHT OO0BeM POoJIaXKHu, IIT. Ilena 3a en/uzz. pyo.
Kyptku 1200 3600
[TanbTo 680 6000
Berposku 415 2700
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3arpatsl GUpPMBI 3arpatsl Ha u3zaenue, pyo. 3aTpartsl 3a ro/i, ThIC.pYO.
Marepuansl: KypTKa 1300
HaibTo 3000
BETPOBKA 800
ITpsimas 3apaboTHas m1aTa 560
KocBeHHbIe pacxo/ibl 150 750
IIpsimMbIe TOpProBbHIE 100 250
U3JICPIKKH
Pacxonpl Ha pekinamy 550
YnpaBiaeHuecKre pacxoIbl 850

Oupma nonyumia 3akaz Ha 600 mwT. BeTpoBok 1o 1eHe 2550 py0. 3a uznenue. [Ipu stom
IpsIMbIE TOPIOBbIE M3/JEPKKUH BO3bMET Ha cels IMOKymarenb. B pe3yinbTare CylecTBEHHOrO
pocTa MpOU3BOJICTBA 3aTPaThl HA MaTepuabl cCHU3sATCA 10 720 py0. Ha u3aenue.

Tpebyercs: onpenenuTh BHITOJHOCTh MPEATIaraeMoro 3akasa

Konmponwvusie 6onpochwi:

1. Yem oOyciioBieHa HEOOXOIUMOCTh HAJC)KHOW CHCTEMBI KOHTPOJS YIPaBICHYECKHX
peuieHuin?

2. Kakue TpeOoBaHMsI IPEIBSIBISIOTCS K KOHTPOIIO?

. Kakue ¢pyHkunu BoIIOTHSAET KOHTPOIB?

. Kakue Buibl KOHTpOJIS yIipaBieHYECKUX penieHnii Bam n3BecTHbI?

. HazoBuTe nokazarenu 3¢(heKTUBHOCTH peanu3aiiy yIpaBIeHIeCKIX PeleHu?

. Kakue Texnnueckue cpencTa UCHOIB3YIOTCS IPU OpraHU3aii CUCTEMbI KOHTPOJIS?

. B uem paznuune mexay opuManbHON| U TMYHOW OTBETCTBEHHOCTHIO?

. Kak ocymecrtBisercs aenerupoBaHue MOJHOMOYMM MpH pa3paboTKe yIpaBlIEHYECKUX
pereHui?

9. Kakue TpeboBaHMs MPEIBABISIOTCS K JUILY, IPUHUMAIOIIEMY pEIIeHHEe?

10. Kakue Buapl OTBETCTBEHHOCTH BbI 3HaeTe?

[TponomxuTensHOCT 3aHATHS — 8 4. / 2,5 .

03 N D W

8. IlepeyeHb OCHOBHOW W JONMOJIHUTEIbHOI Yy4eOHOW JHMTEpaTypbl; NepevyeHb PecypcoB
UH(POPMALMOHHO-TEJIEKOMMYHUKANMOHHOM ceTH «HHTEpHETY, nepeveHb
HHG(OPMALMOHHBIX TEXHOJIOTUH, HEOOXOAMMBIX /IJISl OCBOCHUSI TUCIHIIJIMHBI

8.1. OcHoBHas uTEpaTypa
1) Metoapl MpUHATHS YHOPaBICHYECKUX pelieHuid : yde0. mocodue / H.B.
KysnenoBa. — M.: UH®PA-M, 2018. — DBC Znanium.com. Pexum
noctyna: http://znanium.com/catalog.php?bookinfo=953913
2) bepexnas E.B., bepexnoit B.M1. Metonsl U MOIENU NPHHATHS YIPaBICHYECKUX
pemenuit: Yue6. mocoone. — M.: UHDOPA-M, 2017. — OBC Znanium.com. Pexxum moctyma:
http://znanium.com/catalog.php?bookinfo=661263
3) Pa3pabotka ynpaBieHUECKUX pelIeHUui: [DneKTpoHHbIN pecypc] YuebHoe mocodue /
E.B. Ctpoesa, E.B. JlaBpoBa. - M.: (Bricmee obpa3oBanue: bakanaspuar). HUL[ MTHD®PA-M,
2014. - 128 C. - 9BC Znanium.com. Pexum JIOCTYTIA:
http://www.znanium.com/bookread.php?book=420359
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8.2. JlonmoJiHUTEJIbHAS JIUTEpaTypa

1) JlutBak, b. I'. Ynpasienueckue perienus [DnekTpoHHbId pecype] @ Yuebnuk / b. T'.
JIutBak. - M.: MockoBckasi GMHaHCOBO-TIPOMBINIICHHAs akaaeMust, (Akaaemus ouszneca) 2012. -
—9BC Znanium.com. Pexxum pocryna: http://www.znanium.com/bookread.php?book=451394

2) CenngepoB B.JI. Meronasl MpUHATHSA YIPaBICHUYECKUX PEIICHHM : yued. mocobue /
B.JI. Cennepos, T.U. FOpuenko, FO.B. Bopounnosa, E.lO. bpopiuna. — M. : UHOPA-M, 2016
Pexxum moctyma http://znanium.com/catalog/product/541911

8.3. Ilepeyenr pecypcoB HH(POPMANUOHHO-TEJEKOMMYHMKAIIMOHHON  CceTH
«HHTepHET»

1. http://www.economy.gov.ru/minec/main - odunHaNIbHBIA caiT MUHHCTEPCTBA
SKOHOMMYECKOro pa3Butus PO

2. http://www.minfin.ru — opuuansuelii caiit MunucrepcrBa punancos PO

3. http://lwww.nalog.ru - opunmansHbii caiit OegepabHON HATOTOBOW CITYKOBI

4. http://www.gks.ru/ - odurmansueiii caiit denepanbHON CITy:KObI TOCYIapCTBEHHOM
CTaTHCTUKH

5. https://www.book.ru/ - snekTpoHH0-0MOIHOTEYHAS cHCTEMA

6. http://www.znanium.com/ - sekrponnast oudaroreuynas cuctema ZNANIUM.COM

8.4. IlepeueHb NporpaMMHOro odecneyeHns, COBpeMeHHbIX NPo(ecCHOHAIBHBIX 0a3
JAHHBIX M HHGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3. HabGops! oTKpbITHIX JaHHBIX [lopTana oTKpeIThIX maHHBIX Poccuiickoit denepanun
[mpodeccuonanbHas 6a3a nanubix |: https://data.gov.ru/

4. bubnuoteuHble U apxuBHbIe pecypcebl I'ocynapctBenHoit Jlymsl [mpodeccuonanbHas 6asza
nmaHHbIX | http://parlib.duma.gov.ru/

5. CnpaBouHo-npaBoBas cuctema «KoHCynbTaHT+H»[MHOOpMAIMOHHO-CIIPaBOYHAs CHCTEMA ]
http://www.consultant.ru

6.MHTepHeT-Bepcusi  CpaBOYHO-TIpaBoBOW cuctembl "['apant" (MH(MOpMAIOHHO-TIPaBOBOU
nopran "T'apanTt.py") [MHbOpManmOHHO-cripaBouHas cuctema): http://www.garant.ru

9. MeToguveckne yKa3aHus A 00yYAOLIUXCS 110 OCBOCHHUIO JUCHUIIJIMHBI (MOAYJIs1)

[Tporiecc n3yueHUs: AUCHUIIIMHBL TPEAYyCMATPUBAET ayIUTOPHYIO (paboTa Ha JEKIUAX U
MPaKTUYECKUX 3aHATHSAX) W BHEAYIUTOPHYIO (CaMOTOJATOTOBKA K JICKIIUSIM M TMPAKTHUYECKUM
3aHATUAM) paboTy 00yUaroLIerocs.

B kauecTBe OCHOBHOW METOIWKH OOy4YeHHs Oblia BhIOpaHA METOIMKA, BKIIOUAIOIIAS -
COBOKYIMHOCTb  MPUEMOB, C  IIOMOIIBID  KOTOPBIX  IPOUCXOAUT  IEJICHANPABICHHO
OpTraHW30BAHHBINA, TJIAHOMEPHO W CHCTEMAaTHYECKH OCYIIECTBIISIEMBIM TIPOIIECC OBJIAACHUS
3HAHUSIMH, YMEHUSIMHA U HABBIKAMHU.

B kadecTBe OCHOBHBIX (OpM OpraHm3alid ydeOHOTro TMpoIecca MO AUCITUIUINHE
«Pa3paboTka YMpaBICHYECKUX PEHICHHI» B MpeAsiaraéMod METOANKE OOy4YeHUS BBICTYMAIOT
JEKIIMOHHBIE  (MOMOYHble JleKyuu) W TPAKTHYECKUE 3aHATHS (C  HCIOJIB30BaHUEM
WHTEPAKTUBHBIX TEXHOJOTHI 00yUYeHHsI), a TaK K€ CaMOCTOsITeNIbHAs paboTa 00yJIarOIIHUXCSl.

- IOTOYHEBIE JIEKIIHHU

Teopernueckue 3aHsITHs (JIEKLIMK) OPraHU3YIOTCS MO nmoTokaM. Ha nexkuusax uzmararorcs
TEMbI JUCUUIUIMHBI, TIPEAYCMOTPEHHBIE paboveil MmporpaMMol, aKIEHTUPYETCs BHUMAHHE Ha
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Haubosee MPUHLMINAIBHBIX U CIOXHBIX BOINPOCAX AMCIMILIMHBI, YCTAHABIMBAIOTCS BOIPOCHI
JUIsL CaMOCTOSITEJIbHOM NIpopabOTKU. PsAn TeM AMCUMIIIMHBI M3JIararoTCsl € HCIHOJb30BAHHUEM
MHTEPAKTUBHONW (OPMBI MPOBEACHUS JIEKIIMOHHBIX 3aHATHI: MPOOJIEMHbIE JIEKIUU C 3apaHee
MIOCTABJICHHOW MPOOJIEMON U CHCTEMOH JOKJIAIOB CTYACHTOB JJIUTEIBHOCTHIO MO 5-10 MUHYT.
Koncnekr nekuuit sBnsercss 6a30il mpu MOArOTOBKE K MPAKTUUYECKUM 3aHATHUSAM, K 9K3aMeHaMm, a
TAKXKE CAMOCTOATEIIbHON HAYYHOU €SI TENbHOCTH.

N3noxeHue JIEKUMOHHOIO MaTrepraia peKOMEHAYETCs MMPOBOIUTh 6 hopme npoodiemHbIx
nekyui. CMbICIIOBasi Harpy3ka JIEKIIUM CMEIIAETCS B CTOPOHY OT H3JI0KEHHUS TEOPETUYECKOTO
MaTepuaia K (pOpMHpPOBAHMIO MOTHBAIMU CAMOCTOATEIHHOrO OOyUeHHUs 4Yepe3 IOCTaHOBKY
npobsieM 00y4eHHUs U MOKa3 MyTed peleHus NpoecCUOHaIbHBIX MPO0JIEM B paMKax TOM WM
uHOUM TeMbl. [Ipu 3TOM OCHOBHBIM METOJOM BEACHHUS JIEKIUHU SBISETCS METOJ MpOoOIEMHOTrOo
U3JI0KEHUS MaTepHaa.

- IPAKTUYECKUE 3aAHITUS

[lpakTuyeckue 3aHsATHS 1O aucuuIuiHe «Pa3paboTka yrpaBIeHYECKHX pEIICHHUI
MPOBOSATCS C LIEIbI0 MPUOOPETEHHS TPAKTHUECKUX YMEHHUI U HaBBIKOB B 00JIaCTH pa3paboTKH,
IIPUHATUSA U PEAIM3ALUU YIIPABICHYECKUX PEILICHHMN.

[TpakTiueckass paboTa 3akKitOYaeTCsl B BBIMNOJIHEHHHM CTYACHTAMHU, O], PYKOBOACTBOM
npenojaBaresns, KOMIUIEKCa Y4YEOHbIX 3aJaHUIl HalpaBJICHHbIX Ha YCBOEGHHE Hay4HO-
TEOPETUYECKUX OCHOB pa3pabOTKW YIpPaBIEHYECKUX DELICHUH, MPHOOpEeTEeHUE MPaKTHYECKUX
HABbIKOB OBJIQJICHUS METOJaMH IpPaKTUYeCKOW pabdoThl € NPUMEHEHHEM COBPEMEHHBIX
MH(GOPMALIMOHHBIX M KOMMYHUKAIIMOHHBIX TexHonoruil. IlpoBeneHune mpakTUYECKUX 3aHATUN
OCHOBaHO Ha MCIOJIb30BAaHUU MHTEPAKTUBHBIX (HOPM.

- Juckyccus — oOCyXAE€HHE KaKoro-imbo BOIpoca, MpoOJeMbl, paccMaTpUBAeTCs Kak
METO/I, aKTUBU3UPYIOUIUNA TMPOIECC OOyUYeHHUs, H3YYCHHS CIIOXKHON TEMBbI, TEOPETUUYECKON
npobyieMbl. BakHOU XapaKTepUCTHUKON TUCKYCCHM, OTIAMYAONIEH €€ OT ApYrux BUIOB CIOpa,
ABJIIETCS AapryMEHTUPOBaHHOCTh. OOCyXJas IUCKYCCHOHHYIO MpoOjeMy, Kakaash CTOPOHa,
OINIOHUPYS MHEHHIO COOEeCeTHHKA, apryMEHTUPYET CBOIO MO3UIHI0. OTINYUTENbHOM uYepToi
JUCKYCCUM BBICTYNAET OTCYTCTBHE Te€3Hca, HO HaJM4YHe B KayecTBe OOBEAMHSAIOIIErO Hayalia
TEMBI;

- Paboma 6 xomanoe (manvix epynnax). CTyIeHTBI, KaKk OyIyIIHE CIECIHAIUCTHI, TOTKHBI
npruoOpecTu BO BpeMsi 00ydeHHUs YMEHMsS U HaBbIKM paOoThl B KomaHje. OOyueHHe B MalbIx
rpynnax (Komasjie), COTJIacCHO OINpeAENIEHUI0 — COBMECTHAsI JeATEIbHOCTh CTY/IEHTOB B IpYIIe
IOJ PYKOBOJCTBOM JIMJEpa, HaIpaBlieHHAas Ha pelieHue oOmeld 3amadu C  JeJIeHHEM
ITOJIHOMOYMM, OTBETCTBEHHOCTH M B3aMMO3aMEHSIEMOCTH, NMPUBOIAIIAS K CHHIPIETHYECKOMY
3 PEKTy OT CIOKEHUS PE3yJIbTaTOB MHIAMBUAYAIbHONW paOOThl YIeHOB KoMaHabl. Llens paboTs
B KOMaHJI€ NPY BBIITOJIHEHUM 33JaHUsl — Pa3BUBAaTh KOMMYHUKATHUBHBIE HABBIKA U JIMYHOCTHBIE
kauecTBa. CTyzneHuecKas rpynna — 3TO, KaK MPaBUJIO, CIOKUBIIUICSA KOJUIEKTHB, B KOTOPOM
ONpENETeHbl CHMIIATUM W aHTUIATHH. [103TOMy, JUI BBINOJHEHWs 3aJaHMs MPEAIOJIaracTcs
OpraHM30BaTh KOMaH/bl U3 4-5 CTYZAEHTOB 10 NPUHIUITY UX IICUXOJIOTHYECKONH COBMECTUMOCTH.

- Unousuoyanvubvie u epynnogvie Npakxmukyioujue YnpariCHeHus.

- Ananus xonkpemnou cumyayuu. KOHKpeTHast CUTyalMsi — 3TO J1I000e COOBITHE, KOTOPOe
COJIEP’)KUT B cebe MPOTHMBOPEUYHE WM BCTYNMAeT B IMPOTUBOPEUHE C OKpYKAIOIIEH Ccpeaou.
CuTyarui MOTYT HECTH B ceOe Kak MO3UTUBHBIN, TaK U OTPHUIATEIbHbIN onbIT. Bee cutyanuun
JIEJSTCS HA IPOCThIE, KPUTUYECKUE U DKCTPEMAIIbHBIE.

- Henosasa uepa. JlenoBas urpa - 3TO METOJ TPYNIIOBOTO OOY4YEHHS COBMECTHOMH
JESTENIbHOCTH B IpOLlecCe penieHuss oOLUX 3a4ad B YCIOBUAX MAaKCHMAalbHO BO3MOXHOTO
npUOIMKEHUS. K pealbHbIM MPOOJIEMHBIM CUTyalusaM. JlemoBeie Urpsl B IPO(ecCHOHATEHOM
00y4eHUN BOCIPOM3BOIAT ACHCTBUS YYACTHHKOB, CTPEMSIIMXCS HANTH ONTUMAaJIbHBIE MYTH
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pELICHHS POU3BOICTBEHHBIX, COIIMAIBHO-3KOHOMUYECKUX MEAarornueckux, yrnpaBIeHYECKUX
U ApYTruX MpoOieM.

Havany ogenoBoit wurpel mOpenuiecTBYeT  H3J0KE€HHE MpOOJEeMHOM  CHUTYyalluu,
dbopmMupoBaHue LeNW W 3aJay UTPhl, OPraHU3alUs KOMaHA W OINpeJeNeHHe WX 3aJaHui,
YTOYHEHHE POJIU KaXKJOro U3 YyYaCTHUKOB. B3aumMojaeicTBHE yUaCTHHUKOB UTPHI ONPEACIISIeTCS
IpaBUJIAMH, OTPAXKAIOMIMMH (DAaKTHUECKOE IOJOXKEHUE JIeJ1 B COOTBETCTBYIOIIEH 00JacTu
nestenbHOCTU. [lonBeneHre UTOTOB U aHAIM3 ONTUMAJIbHBIX PEIIEHUN 3aBEpIIAIOT JIEJIOBYIO
urpy.

C nomouipio J1€I0BOM HIPhl MOKHO ONpPENEIUTh: HaTU4Yhe TAaKTUYECKOro u (MJIn)
CTPATErnyecKOro MBIIUIEHUS; CIOCOOHOCTh aHaJIM3UpPOBaTh COOCTBEHHBIE BO3MOXHOCTH U
BBICTAaUBAaTh  COOTBETCTBYIOIIYIO JIMHMIO  TIOBEJCHHS; CHOCOOHOCTh  aHAJIU3UPOBATH
BO3MO>KHOCTH U MOTHBEHI IPYT'HX JIIOACH U BIHATHh HAa UX MTOBEACHHUE.

[TpakTHdeckue 3aHATHS CHOCOOCTBYIOT Oojiee TTyOOKOMY MOHHUMAHHIO TEOPETHUYECKOTO
Marepuaia y4eOHOro Kypca, a TakKe pa3BUTHIO, (POPMUPOBAHHUIO M CTAHOBIICHHIO PAa3JIMYHBIX
YPOBHEHN COCTABISAIOMINX MTPO(HECCHOHATFHOM KOMIETEHTHOCTH CTYIEHTOB.

- caMocCTosTeNNbHAs paboTa 00yJaromuxcs

Llenpto camMOCTOSITENTbHOM (BHEAYIUTOPHOM) paboThl oOyuarolmuxcs sBiseTcs oOydeHue
HaBbIKaM  pabOTBl €  HAyYHO-TEOPETHUYECKOH, TMEePHOAMYECKON, HAYyYHO-TEXHHUYECKOU
JUTEPATypoil U TEXHUYECKOW MOKyMEHTalued, HeOOXOAUMBIMU Ui YrIyOJeHHOTO HM3y4YeHUS
JTUCIUTUTHHBL «Pa3paboTka yrnpaBlIieHYeCKUX PEIICHUI», a TaKKe Pa3BUTHE Y HUX YCTOWYMBBIX
CIIOCOOHOCTEH K CAaMOCTOSITETbHOMY M3YyUEHUIO U U3JI0KEHUIO MOTy4eHHOM HH(OpMaInu.

OCHOBHBIMH 33/1a4aMU CaMOCTOSITEIbHON PabO0ThI O0yUarOIINXCS SIBIISIIOTCS

. oBIaJicHNE PyHIAMEHTATbHBIMUA 3HAHUSIMU;

. HapaboTka mpodeccuoHaIbHBIX HaBBIKOB;

. MPUOOPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENbCKON ASITENFHOCTH;

- pPasBUTUC TBOp‘-IGCKOfI WHHUIIMATHUBbI, CaMOCTOATCIBHOCTH MW OTBETCTBCHHOCTH
CTY/ICHTOB.

CamocTrosTenbHass paboTa CTYIEHTOB MO auciuiuiiHe «Pa3paboTka ynpaBlieHYeCKHX
peleHui» odbecnedrBaeT:

. 3aKpeIUICHUE 3HAHUM, IOJYYEHHBIX CTYJE€HTaMH B MPOLECCE JIEKIMOHHBIX H
MIPaKTUYECKUX 3aHATHUM;

. dbopMupOBaHHE HaBBIKOB pPadOTBl C MEPUOAUYECKOM, Hay4YHO-TEXHUYECKOU
JUTEPATYPOU U TEXHUYECKON JOKYMEHTALIN;

= PUOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENILCKON AESITETbHOCTH;

- pa3BUTHE TBOPYECKOM WHULMATHUBBI, CAMOCTOSTEIBHOCTH U OTBETCTBEHHOCTH
CTYJEHTOB.

CamocrosTenbHas padoTa sIBJIeTCs 0013aTeIbHOM ISl KaKI0ro 00y4aromerocs.

@DopMbI CAMOCTOSATEIBbHOI PadoThI

CamocrosTenbHas pa0oTa 3aKJIIOYaeTcss B HU3YyYEHHM OTIENBHBIX TEeM 10 3a/aHUI0
MIPENoIaBaTelis M0 PEKOMEHAYeMON UM yaeOHOH JTUTepaType.

[lepeueHb TeM caMOCTOSITEIBHON PabOTHI CTYJEHTOB IO MOJATOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHATHSIM COOTBETCTBYET TEMaTHUYeCKOMY IUIaHy pabodeil mporpammbl
JUCLUIUINHBI.

CamocTosTenbHas paboTa CTyAeHTa IpelyCMaTpUBaEeT CIEAYIOIUE BUAbI padoT:

- IOArOTOBKA JIOKJIaJI0B Ha 3aJaHHYIO TEMY,

- IOATOTOBKA MIPE3EHTALMH 110 ONIPENEICHHBIM BOIIPOCaM;

- U3y4eHHe HAyYHOH M HayYHO-METOANYECKON 0a3bl 10 MOCTaBICHHOM Mpo0iieMaTHKe;

- IOJITOTOBKA rpa)u4ecKoro Marepuana o 3aJaHHoi Teme
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99

- [IOATr0OTOBKA K ayAUTOPHBIM 3aHATHUAM,
- BBIIIOJIHCHUC MHANBUAYAJIbHBIX U I'PYIIIOBBIX 3a/:1aH1/1171 1 IIPOCKTOB;
- IIOATOTOBKA K TEKYILIEMY KOHTPOJIIO YCII€EBACMOCTHU U HpOMe)I(YTOqHOﬁ arrecraguu 110

JUCHHUIIIINHEC,

10.

MaTepI/IaJILHO-TeXHI/I‘leCKaﬂ

6333, H606X0)II/IM2U[ AJIs OCYHIECTBJICHUA

00pa30BaTeJbLHOI0 NMPoLEcca Mo AMCHUIINHE (MOYJII0):
VYueOHble 3aHATHS 10 AucHUIUINHE «Pa3paboTka yrnpaBleHUECKUX PELICHUI» MPOBOASTCS
B CJICAYIOIMX 000PYTOBAaHHBIX YYeOHBIX KAOMHETaX

Bun yueOHbIX 3aHATHII 11O

HanmenoBanne 000py0BaHHBIX YI€OHBIX KAOMHETOB, 00BHEKTOB
JUIS TIPOBEJICHUS IIPAKTUUECKUX 3aHATUHN C IIEPEUHEM OCHOBHOT'O

KOHTPOJIb,
IPOMEKYTOUHAs
aTTecTanus

JHCHHTLIIHE 000py10BaHUS
3aHsTHS JIEKLIHOHHOTO yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb
THUIIa, TPYIIIOBbIE U TCO: BUJICOIIPOECKI[MOHHOE 000py10BaHNE/TIEPEHOCHOE
WH/IMBUIYyalIbHBIC BUICONPOCKIIMOHHOE 000pyI0BaHHE
KOHCYJIbTAIlMH, TEKYLIHH | TOCKa

3aHATHuA CCMHHApPCKOIo
THIIA

yueOHast ayJUTOpHs, CIICUAIM3UPOBaHHAs yueOHas MeOeb
TCO: BHJICOMTPOCKITMOHHOE 00opyI0BaHKE/TIEPEHOCHOE
BUJICONIPOEKITMOHHOE 000pYIOBaHNEe, MHTEPAKTUBHAS JJOCKA

CamocTosrenbHas pabora
o0yyaromuxcst

MOMEILEHUE JIJIS1 CAMOCTOSITEIbHOU paboTHl,

crienuanu3upoBaHHas ydeOHas mebens, TCO: BUACONPOESKIIMOHHOE]
o0opysoBaHue, aBTOMATU3UPOBaHHbIE pabdoune MecTa CTYJEHTOB C
BO3MO>KHOCTBIO BBIXO0/1a B MH(POPMAaIMOHHO-
TEJIEeKOMMYHUKalMOHHYIO ceTh "MHTepHeT", nocka;

[Tomemienne A CaMOCTOSTENBbHOW paOOThl B UUTAIBHOM 3ajie
HayuHo-Texnnueckoit OMOIMOTEKH YHUBEPCHUTETA,
crenuaiu3upoBaHHas y4yeOHas MeOelnb aBTOMAaTHU3MPOBAHHbIE
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
MH(POPMALMOHHO-TEIEKOMMYHUKAIIMOHHYI0O  ceTb «VHTepHeT»,
WHTEPAaKTUBHAs IOCKa
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