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1. AHHOoTanus pado4yeil MPOrpaMMbl AUCHUIIMHBI

Hucnunnmna «IIpoexkTHas AedaTeIbHOCTb» SBIISETCS YaCThIO MEPBOro OJI0Ka MPOTrpamMMbl
OakanaBpuata 1o HampasieHuto moarotoBku 38.03.02 «MenemxmeHT, mpodmib MeHeKMEHT Op-
TaHU3alUU U U OTHOCUTCS K (paKyJbTaTUBHBIM AUCHMILUIMHAM BAapUATUBHOW YacTU MPOTPAMMBI.

N3ydeHne qaHHON AMCLUMILIMHBI Oa3upyeTcsl Ha JUCHUILIMHE: Y TIPaBICHUE IPOEKTaMH.

JucuunivuHa HanpaBjieHa Ha OBJIAZICHHE BHITYCKHUKOM CJIEAYIOIIMX KOMIETSHIIHHA:

[1K-6 — crtocoOHOCTBIO y4acTBOBAaTh B YIPABJICHUHU MIPOEKTOM, MPOrPaMMON BHEJPEHUS TEX-
HOJIOTUYECKUX U MPOAYKTOBBIX WHHOBAIIMH UM MPOTrPaMMON OPraHU3aIllMOHHBIX U3MEHEHUI.

Coz[epmaHHe JUCHUIINIMHBI OXBATBIBACT KPYI' BOIIPOCOB, CBA3aHHLIX C LCIAMH, 3aga4aMH U
METOJIJaMU TMPOEKTHON JEeSTeNbHOCTH B TOCYJapCTBEHHOM M MYHUIIMIIAIBHOM yripaBienud .. [Ipen-
JaraeMas rmporpamMma OpHEHTHPOBaHA Ha O3HAKOMJICHHE CTYJICHTOB C MOJIXOAaMU K M3YYCHHUIO U
OBJIAJICHUIO TEOPETUUYECKHUMH 3HAHUSMU U MPAKTHUECKUMU MPUEMaMH TIPOEKTHOM JAeSITeIbHOCTH, ,
a TaK)Ke HaBBIKAMH U 0a30BBIMU YMCHUAMU NMPUMCHATH MCTOABI aHAJIW3ad, IMMPOTHO3UPOBAHUA U
000CHOBaHHUS YMPABICHUECKUX PEIICHUN MPH peali3alii MPOEKTHOTO MOAX0Aa B YUPESKICHUSIX,
opraHu3alyiax U Ha NPCANPUATHIX... I[aHHI)If/'I KypC IMO3BOJIUT HUCIIOJIB30BATh IMOJTYYCHHBIC HABBIKU
MIPOEKTHOM JEeATENbHOCTH B MPAKTHUECKON padoTe, CBSA3aHHOU ¢ MpodeCCHOHAIbHON JesTeNbHO-
CTBIO.

OO61mas TpyA0€MKOCTh OCBOEHUS UCLHUILIMHBI COCTABISET 2 3a4ETHBIX eIUHUIIBI, 72 yaca.

Ha ounoii ¢popme 00ydeHus mpernogaBaHie TUCIUIUIMHBI BeleTcs Ha 4 Kypce B 7 cemecTpe
MPOJOKUTENbHOCTRIO 18 Henmenb W mpeaycMaTpUBaeT MPOBEICHUE YUYEOHBIX 3aHSATHI CIeayro-
IIMX BHUJIOB: 3aHATUN JIEKIIMOHHOTO THUIIA, B TOM YHKCJIE O030pHBIC TPOOIEMHBIC JIEKIINH, JICKIINH-
uH(pOpMallMK; TPaKTUYECKHE 3aHATUA B (opme Onmi-ompoca, pelieHUs 3aJady U BBITOJHEHUS
MPAKTUYECKUX 3aJaHui, pa30opa KeHCOB; BBINOJIHEHHS MPOEKTOB (TPYNIOBBIX U HMHAUBHAYaIb-
HBIX) C TPe3eHTallMel; caMOoCToATeIbHas paboTa 00yJarouxcs , TPYIIOBbIE U UHIUBUIyaIbHbIC
KOHCYJIbTalluU:

7 ceMecTp: JEKUUU — 8 4acoB, MPAKTUYECKUE 3aHATUS — 26 4acoB, KOHCYJIbTAIlMM — 2 yaca,
IIPOMEXKYTOUHAs aTTecTalus — 2 yaca, caMocTosITeNbHas pabora — 34 yaca.

Ha ouHo-3a04HO# (hopme 00yueHHs 001Ias TPYA0eMKOCTh OCBOSHHS AUCIUILIMHBI COCTaBIIS-
eT 2 3a4eTHbIe eauHuUILIbI, 72 yaca. [IpernogaBanue qTUCIUIUIMHBI BeIeTCs HA 4 Kypce B 7 ceMmecTpe:
JeKIUH - 4 Jaca, IpaKTHYECKUEe 3aHATUS - § 4aCOB, KOHCYNIbTAlMU — 2 Yaca, TPOMEXYTOUHas aTTe-
cTanus- 2 Jyaca, CaMOCTOSTeNIbHast paboTa oOyyaromuxcs - 56 4acos.

Ha 3aounoii ¢popme oOyueHust oOmiasi TpyJOEMKOCTb OCBOCHHUS JUCLMILIMHBI COCTaBISIET 2
3a4eTHBIX eIWHUIbI, 72 Yaca. [IpernogaBanue AWCIUIUIMHBI BeaeTcs Ha 4 Kypce B 7 cemecTpe:
JIeKIUH - 4 Jaca, IpaKTHYECKUe 3aHATHS - § 4aCOB, KOHCYNIbTAIlMU — 2 Yaca, TPOMEXKYTOUHas aTTe-
cTamus- 2 yaca, CaMOCTOSATeNIbHAas paboTa o0yJaromuxcs - 56 4acos.

[TporpamMmoii mperycMOTPEHBI CIEAYIOIINE BUIbI KOHTPOJIS:

- TeKYIIUI KOHTPOJIb YCIIEBaEMOCTH (B TEYCHHUE 7 CEMECTpa);

- IPOMEKYTOUHAs arTecTanus B popme 3adera (7 ceMecTp).

2. IlepeyeHb MJIAHMPYEMBIX pPe3yJbTATOB O0y4YeHHUS] MO AUCHMILIMHE (MOIYJI0), COOTHECEH-
Hble C IVIAHUPYEMbIMH pPe3yJIbTATAMH 0CBOEHHsI 00Pa30BaTeJbHOMH POrpPaMMbl

No | Munexc xom- [TnanupyemMble pe3ynbTaThl 00yUeHHs
m TICTCHIIHH (KOMITETEHIINY WITH €€ YaCTH)
1. [TK-6 CIIOCOOHOCTBIO YJaCTBOBATh B YIIPABIECHUU MPOEKTOM, MPOTPaMMON BHEApE-

HHUS TEXHOJIOTHYECKUX U IIPOJYKTOBBIX MHHOBALIMM WM IIPOIPaMMON OpPTraHu-
3aIIMOHHEIX U3MEHEHUN

3. Mecro gucuuminnsl (MoayJsi) B ctpykrype OIIOIL:
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Jucuummna «[IpoekTHast 1esSTeNbHOCThY SIBISETCS YacThlO IIEpBOro OJI0Ka Mporpammsl Oa-
KaJlaBprara 1o HampapiieHuto moarotoBku 38.03.02 «MenemkMeHT, npodmib MeHeIKMEHT opra-
HU3AIMUU U OTHOCUTCA K (DaKyJIbTaTUBHBIM JUCUUIUIMHAM BapUAaTHUBHON YacTH MPOTPaMMBI.

N3yueHne JaHHOM JUCLMIUIMHBI Oa3upyeTcsl Ha AMCLUIUIMHE: YIIpaBIeHHE IPOCKTaMH.

®opmupoBanue komnereniun [1K-6 naunnaerca B nucnuminae MHHOBamu B npodeccuo-
HAJIbHOW JEATeNbHOCTHU (4 CeMecTp), OCYIIECTBISIETCS B XOJ€ M3Y4EHUs AUCHUILIMHBI OpraHusa-
Ul ¥ YIpaBJICHUE NEATENBHOCTHIO NpeAnpusaTuii (opranuzanmii) / OpraHuzanus U ynpabJeHHE
npodecCHOHATIBLHOM AESTENbHOCTBIO B 5 U 6 cemecTpax, IpoAoJKaeTcs B 7 ceMecTpe B AMCLUILIH-
Hax OpraHuszaiys ¥ ynpaBJeHHE NEeSITEIbHOCTHIO MPEANpusaTHiA (opranu3anuii) / Opranuzanus u
ylpaBiieHue IpoecCuOHaIbHON AeATeNbHOCThIO U [IpoekTHas AeATeNbHOCTh U 3aKaHYMBAETCS B §
cemecTtpe B aucuumiuHe OpraHusanus U yHpaBie€HUE JESTEbHOCTbIO MPENNpUATHI (OpraHuza-
1uit)/ Opranu3anus ¥ ynpasieHue npo(eccuoHaNbHON NesTeIbHOCTbIO.

B pesynbrare nzyuenus aucuuiiiuHbl «IIpoekTHas 1eATenbHOCTb)» CTYAEHTHI TOJIKHBI:

- 3HATh. OCHOBHBIC ITOHATHS U KATETOPUU IUCLUIUINHBI;

-yMeThb:

IUTAHUPOBATH U BBITOJHATH YUEOHBIH MPOEKT, UCIIOIB3Ys 000pyI0BaHNUE, MOAEIIH, METO/IBI U
npuéMbl, aJIeKBaTHbIE HCCIIenyeMOon podiieme;

BBISIBIISITH M (DOPMYITHPOBATH MTPOOIEMY;

IUTAHUPOBAThH STalbl BBIMOJIHEHUS paboT;

BBIOMPATH CPEJICTBA pealIN3alliy 3aMbICTIa,

paboTaTh ¢ pa3HBIMHU UCTOYHUKAMU WH(HOPMAIINH;

oOpabateiBaTh HH(POpMAIIHIO;

CTPYKTYypUPOBaTh MaTepUa;

KOHTPOJIMPOBATH X0/ U Pe3yJIbTAThl BHITIOJTHEHHUS TIPOCKTA;

MPEJICTaBIISITh PE3YNIbTAThI BHITOTHEHHOTO MPOEKTA:

BBIJIBUTATh THITOTE3HI,

HAXOJHTh OKA3aTENbCTBA;

(bopMyTHpOBAThH BHITEKAIOIINE U3 MCCIICIOBAHUS BBIBOIBI;

SICHO, JIOTUYHO M TOYHO U3J1araTh CBOIO TOUKY 3pEHUs, UCIOIb30BATh SI3bIKOBBIE CPEJCTBA,
OoTpaXkaromue o0CyXkaaemMyr IpooiemMy;

OCYIIECTBIISATh a/ICKBATHYIO OIIEHKY CBOEH JEITEIbHOCTU U ICATEIbHOCTH APYTUX y4yacT-
HUKOB;

CaMOCTOSITENIbHO OPIaHU30BBIBATH COOCTBEHHYIO JESITEIHHOCTD, OLIEHUBATh €€, ONPEeIsATh
chepy CBOMX UHTEPECOB,

- BJIa/IeTh: HABBIKAMM:

UCTIOJIF30BaHUST HHHOBAIIMOHHBIX TEXHOJIOTHIA B X0/I€ pEeAIN3alliH TPOCKTa;

CaMOCTOSITENILHO 33yMBIBATh, JIAHUPOBATh M BBITIOIHATH IPOEKT;

UCTIOIB30BaHUS JIOTAJIKH, 03aPSHHUS, HHTYHIINH;

IeJICHANPaBIEHHOTO0 M OCO3HAHHOT'O Pa3BUTH CBOM KOMMYHUKAaTHBHBIX CIOCOOHOCTEH, OC-
BOCHHS HOBBIX SI3BIKOBBIX CPEJICTB;

dbopMUPOBaHUS KAaUECTB MBIIIUICHUS, HEOOXOIUMBIX ISl aJaNTAllH B

COBPEMEHHOM MH(OPMAIIMOHHOM OOIIECTBE;

CaMOCTOSITENILHOTO TPHOOPETEHNUS HOBBIX 3HAHUM U MPAKTUYECKUX YMEHUIA, YMEHUS YIIpaB-
JISITH CBOCH MO3HABATEILHON JIEATEILHOCTBIO;

OCO3HAHMSI CBOEH OTBETCTBEHHOCTH 3a JJOCTOBEPHOCTH IMOJYUYEHHBIX 3HAHWH M KauecTBO pe-
3yJIbTAaTOB MPOEKTA.

© PI'YTHUC



GOENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA3OBATEJIbHOE CMK
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! «POCCUMNCKUN TOCYOAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA 1 CEPBUCA»

N,
| Aucm 4 uz 49

OCHOBHBIE 10JIOKEHUS AUCLHUIUIMHBI JOJDKHBI ObITh MCIIOJIb30BaHbl B IalbHEHIIIEM IIPU TOJ-
TOTOBKE K F'OCYJapCTBEHHON UTOTOBOM aTTECTALIMH.

4. O0beM IUCHUIJIMHBI (MOXYJIS]) B 3aYEeTHBIX €IMHUIAX ¢ YKA3aHHEM KOJIHYeCTBA aKaJleMu-
YeCKHUX YaCOB, BbIIEJEHHBIX HA KOHTAKTHYIO padoTy 00y4Yyalluxcsl ¢ nmpenojaBaresieM (1o
BH/IaM YYeOHBbIX 3aHATHH) U HA CAMOCTOATEJIbHYI0 PadoTy 00y4aroIuXxcs

OO01mast Tpy10eMKOCTh JUCIUIUIMHBI COCTABJISAET 2 3aueTHBIC eIUHUILI/72 akan.daca (1 3aueTHas
€MHMIIa COOTBETCTBYET 36 aKaJeMHUYECKHM YacaMm)

JL1st 0uHOii hopMBbI 00YUeHHSI:

Ne Bunel yueOHOM nesTeIbHOCTH Cemectp
n/m Bcero 7
1 | KonTakTHas padoTa o0y4yaommxcsi ¢ mMpenojgaBartejaeM 38 38
B TOM YHCIIE: -
1.1 | 3auaTus JeKIMOHHOI0 THIIA 8 8
1.2 | 3aHATHSA CEMMHAPCKOI0 THUIIA, B TOM YHCJIC: 26 26
CemuHapsl
JlaboparopHbie pabOTHI
[TpakTHueckue 3aHsATHS 26 26
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMeKYTOUHOI aTTeCTAlNHU 2 3a4er
2
2 CamocrosiTeJibHast padoTa 00y4YarIuxcst 34 34
3 O01as Tpy10eMKOCTh yac 72 72
3.e. 2 2

JL1st 04HO0-3204HOM GopmMbI 00yUeHHUsI:

Ne Bunel yueOHOM nesTebHOCTH Cemectp
n/n Bcero 7
1 | KonrakTHasi padoTa 00y4alolmuxcs ¢ npenojaaparejieM 16 16

B TOM YHCJIC:

1.1 | 3auaTus JeKIMOHHOI0 THIIA 4 4
1.2 | 3aHATHA CEMUHAPCKOTO THIA, B TOM YHCIIC: 8 8
CemuHapsl
JlaGopaTopHbie paboThI
[IpakTHdeckne 3aHsATHS 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMeKYTOUYHOM aTTECTALUM 2 3a4yer
2
2 CamocrosiTeibHas padoTa 00y4Yaommxcst 56 56
3 | O6masi Tpya10eMKOCTh yac 72 72
3.€. 2 2

JL1s1 3204HOiT hopMBI 00YUCHHS:

| No | Buibl yueOHOM nesTeIbHOCTH | | Cemectp

© PI'YTHUC
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/1 Bcero 7
1 | KonTakTHasi padoTa o0y4yaomuxcsi ¢ mpemnojgaBareaeM 16 16
B TOM YHCIIE:
1.1 | 3auaTud JeKIMOHHOr0 THIIA 4 4
1.2 | 3aHATHA CEMUHAPCKOr0 THIA, B TOM YHCIIC: 8 8
CeMuHapbl
JlaGopaTopHbie pabOThI
[IpakTHyeckue 3aHsATHS 8 8
1.3 | KoncyabTanumn 2 2
1.4 | ®opma npoMe:KyTOYHOH aTTecCTALMHU 2 3a4er
2
2 CamocrosiTeJibHass padoTra 00y4YarOIIuXCst 56 56
3 O01mas Tpy10eMKOCTh yac 72 72
3.e. 2 2
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5. Coaep:xkaHue TMCUUILIHHBI (MOAYJIsl), CTPYKTYPHPOBaHHOE M0 TeMaM (pa3jejiaM) ¢ YKa3aHHeM OTBeIeHHOI0 Ha HUX KOJIMYeCcTBa aKajieMHu-

TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 6 u3 49

YeCKHUX YaCOB ¥ BUJI0OB YUeOHBIX 3aHATHI
Ounas popma o0yueHust

Bunpl yueOHBIX 3aHATUN U POPMBI UX MTPOBEIACHHUS

o
& KonrakTHas paboTa ¢ npemnogaBareaem
3 g
2 HaunmeHoBaHue Tem @)
o o = & = =
~ Hanmenosa- JICKOHH, IIpaAKTHYC- S E % E & % E
5 HHE pasiena | CKux pabot, nmabopa- | S 5 i 3 2 - S g g S
N . o I o
3) U MOJTYJISI TOpPHBIX paboT, CeMH- | = Q 5 O 0 5 S F S | 8 0
2 ’ 5 g AR E AR :
o, Hapos, CPC < & 2 ; 29 s £ = g
02) IS? = ~ é < =g é S c%f = =
S = S = E = S B > | 8 B © S
m = = = 4 < = ; E &) = o =
< o, S o o 3 = o c 0 o o,
5 | 55 S | 558 |S92E4F 3
= S ol SER=NE- S = - Sl
1,217 dopmupoBa- Tema 1.BBenenue B mpo- 4 O0630pHas
HHE IPOCKT- eKTHYIO JIEATeIbHOCTh npobiaeMHas
1.1. DBomrous IpOEKT- JIEKIIHS
HOT'O IMoAaxo0-
HOOPUEHTHPOBAHHOTO
Ma KaK OCHO- | ponxona K ynpaBiIeHHIO
BbI pa3BUTHA | 1.2. . OCHOBHBIC TOHSTHS
OpraHu3aly | ¥ KaTeropuu MIPOEKTHOM
JIEATETEHOCTH
3,4,5,6/7 Tema 2. OCHOBHBIE 3Ta- 4 | Jlexuus- 6 Pemenue
TIBI TOATOTOBKY M pea- MH(pOpMALHS 3a1a4 M BbI-
JIM3alKHU IPOEKTa TIOJIHEHNE
HpaKTuYe-
2.1. DTansl MPOEKTHOMH CKHX 3aJ1aHHH
JIEATETLHOCTH.
2.2. CoBpeMeHHBIE METO-
Jb1 YIIPABIICHUS IPOEKTOM
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 7 u3z 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

<
= KonTaktHas pabora ¢ mpernogaBarenem
: c
2 HaunmenoBanue tem O
33 o = ® = =
~ Haunmenosa- JICKIIUHA, ITPAKTHUYC- S E % E clts % E
5 HHE pasjena | CKux pabot, nmabopa- | S 3 i 3 2 - § g g S
= . Q Q
2 U MOJyJIse TOPHBIX paboT, ceMu- = Q =2 Q é = 55| g 2
o o X . o
o uapos, CPC X 2 § = = E >\ = | s £
' =
§ = < = = > < = =, 5 S = <
= = < = B 5 = 0 - =
n) =5 = X RS =
2 o g S oz B o 2 © | O o,
= S = = B S E = Y o B s 30O (S
2.3. ITapameTpbl OLEHKU
KadyecTBa MOIYICHHBIX B
X0JIe IPOSKTHOMH JIesTeIh-
HOCTH Pe3yJIbTaTOB
Texyuuit KOHTPOJIb ycIe-
BaeMocTH 1
7,8,9,10,11,12, Tema 3. Onenka 3¢ dex- - 16 14 Pemenne 3aau, moaroroska
13,14,15/7 TUBHOCTH YIPAaBJICHUS Bmu-ompoc, K KOHTPOJIHHBIM TOYKaM
pecypcaMu TIPOEKTa U BBIITOJIHE-
OpraHU3aI[HOHHBIMH H3- HHE  TIpaK-
MCHCHHAMH THYECKHAX
Texkyluii KOHTPOJIb ycIie- 3anaHuii,
BaeMOCTH 2 360D Keii-
Texkyluii KOHTPOJIb ycIie- p p
BaeMOCTH 3 cos
16/7 I'pynmnoBas koHCynbTAIUS 2
17,18/7 3amuTa HHIMBUIYaTEHOTO 4 IIpesenTa- 20 IMoaroroska Marepuaia K
(TpynmoBoro) mpoekra 1M IPOEK- IPYIIIOBOMY IPOEKTY.
Texkyluii KOHTPOJIb ycIie-

© PI'YTUC




DEJEPAJIBHOE TOCYOAPCTBEHHOE BHOJI>)KETHOE OBPA3OBATE/IbBHOE CMK
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«POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA " CEPBUCA»
Aucm 8 uz 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

<
= KonraktHas paboTa ¢ npenoaBareiaem
3 S
2 HaunmenoBanue tem O
33 " = = = =
= Haunmenosa- JICKIUH, paKTUye- . ) = s 4 ) =
Q et S <
5 HUE pa3jiena | CKux pabor, abopa- | & o  m 5 0 . | 3 .| 8 5
= = = v o = 2 = T 5! X
% U MOAYJIA TOPHBIX pa60T, CEMU- g{ g E % g g § g cdh C’D? g
o Hapos, CPC = § § = % 3 E >\ Ef =t é*
= =) < 5 S s E 5 5 © g =
S = S = £= | 2 E=x 5 | 26 - S
on = s = 5 S 2= = o O ©) S
& 2 = S B d = d
(] Q 5) (=8 ~ Q [aTI-~ o P (=8 = d [= ¥ Q
= o = = E S B I 2 op =840 Sl
BaecMocTH 4 Ta
IIpomexyTodHas atTecta-
s — 2 Jaca 3a4eT
OuHo-3a04Has ¢popma 00yueHust
7 dopmupoBa- Tema 1.BBenenue B mpo- 2 00630pHas Tpo-
HHE IPOCKT- EKTHYIO IEATCIEHOCTh OieMHas JeK-
HOIro rmoaxo A
A 1.1. DBomronus IpOeKT-
Aa KaK OCHO- | yoopuenTHpOBaHHOTO
BbI pa3sBUTUA noaxoJa K ynpaBJICHUIO
OpFaHI/I3aHHI/I 1.2. . OCHOBHBIE MTOHATHS
1 KaTEerOpUU IPOEKTHOMN
JIEATEIIBHOCTH
1.3.TexHooruueckue u
MPOAYKTOBBIC HHHOBAIUH
7 Tema 2..OCHOBHBIE dTa- 2 Jlexmus- 2 Pemrenne 3amau 10 Pemrenne 3anau
IIbI IOATOTOBKH U pea- uHGbOpMars
JIN3ALIUU [IPOEKTa
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE CMK
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA PIyTUC

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 9 u3z 49

Howmep nenenu cemectpa

Haumenosa-
HUE pazziena
U MOJTyJIst

HawumeHnoBanue tem
JICKIUH, paKTUye-
CKHX pabor, rabopa-
TOPHBIX PabOT, cCeMH-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

®opma nposeaennst CPO

dopma npoBeeHus
MPAKTUYECKOTO 3a-
HATUS
[TpomexxyTouHas
aTTecTarusl, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

dopma npoBeieHUs
[TpakTrdeckue 3aHs-
THsI, aKaJ[.9aCoB

gac

Jleknun,akag.gac.
JIEKIIUHU

2.1. DTansl NpoeKTHOU
JESTEIBHOCTH.

2.2. CoBpeMEHHBIE METO-
JIbI YIIPABIICHUS IPOEKTOM
2.3. [TapameTps! OLIEHKH
Ka4yecTBa MOIy4YECHHBIX B
X0J1€ IIPOEKTHOM JEATEIIb-
HOCTH pe3yJIbTaToB.
Texyuuit KOHTPOJIb ycIe-
BaeMocTH 1

Tema 3. Ornenka 3¢ dex-
TUBHOCTH YIPaBJICHUSA
pecypcamMu MpOeKTa U
OpTraHM3aI[IOHHBIMH W3-
MEHECHUSAMHI

Texymuii KOHTPOJB ycIe-
BaeMoCTH 2

Texymuii KOHTPOJb ycIe-
BaeMoOCTH 3

4 OO0cyx/IeHre TTPOSKTOB, BbI- 20 Pa6ota B OBC, 060011eH1Ee
[IOJIHEHUE MIPaKTHYECKUX JIEKIIMOHHOT'O MaTepuana
3aJlaHui, pa3dop KeicoB
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

CMK
PIYTVIC

Aucm 10 uz 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

o
= KonraktHas paboTa ¢ npenoaBareiaem
: c
2 HaunmenoBanue tTem . @)
o H } - . = = = ) =
~ dNUMCECHOBa JICKIUH, ITPAKTUYC . ~ e = & © ~
(S} ] <
5 HUE pa3jiena | CKux pabor, abopa- | & 5  m 5 0 . | 3 .| 8 5
=4 =5 X v o = 2 = T o =0
g U MOAYJIA TOPHBIX pa60T, CEMMU- g{ g E g g g Ef g cﬁﬁ cb? g
=} o R : o
= Hapos, CPC = % § ; % 3 E £ § =t %
9 <)
= = = = g s = =, 5 S g <
= = s = g < = E 5 5 g3 - =
) > = 2 o % = = 5 0 @) =
o o 35 o I S o9 &F )
() ~ (e~ o = d
= SIC EE | & 5=z A = -E) S
7 I'pynnoBast KOHCyIbTaLUS 2
7 3amuTa HHIABUIYAITEHOTO [Tpe3eHTariust MPOEKTOB 26 Pabora B OBC, 06001IeHue
(TpynmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Tekyuuii KOHTPOJIb yCIie- MOJIrOTOBKA MaTepHaia K
BaeMocTtH 4 IPYMIIOBOMY MPOCKTY.
7 IIpomexyTouHas aTTecTa-
s — 2 Jaca 3a4eT
3aounas ¢opma o0yueHuUst
7 dopmuposa- Tema 1.BBenenue B npo- 2 00630pHas npo-
HHE IPOCKT- €KTHYIO JeSITeTbHOCTD OyieMHas JeK-
st
HOT'O IIOJXO0-

JIa KaK OCHO-
BbI Pa3BHUTHS

1.1. DBodromus IpoOeKT-
HOOPHUEHTUPOBAHHOI'O
MOX01a K YIIPABICHUIO
1.2. . OCHOBHEIE ITOHSATHS
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OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET
TYPU3MA V1 CEPBVICA»

CMK
PIYTVIC

Aucm 11 uz 49

Howmep nenenu cemectpa

Haumenosa-
HUE pazziena
U MOJTyJIst

HawumeHnoBanue tem
JICKIUH, paKTUye-
CKHX pabor, rabopa-
TOPHBIX PabOT, cCeMH-
HapoB, CPC

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

KonrakTHas paboTa ¢ mpenojasareinem

Jleknun,akag.gac.

dopma npoBeieHUs

JIEKIIAU

HpaKTI/I‘{eCKI/Ie 3aHA-
THA, aKaa.4aCoB

dopma npoBeeHHS
MPaKTUYECKOTO 3a-

HATHUS

[TpomexxyTouHas
aTTecTarusl, ax.
CPO, akan.yacoB

Koncynpranuu, ak.

qac

®opma nposeaennst CPO

OpraHu3aIu

1 KaTeTOPHUH IPOCKTHOM
EITENLHOCTH

1.3. TexHONOrHYECKNE U
MPOYKTOBbIE HHHOBAITUU

Tema 2..0CHOBHBIE 3Ta-
IBI IIOATOTOBKU U pea-
JIM3alMH [IPOEKTa

2.1. Dransl NpOeKTHOH
JIeITeIILHOCTH.

2.2. CoBpeMeHHBIE METO-
JIbl YIIPaBJICHUS IPOCKTOM
2.3. IlapameTpbl OLEHKU
Ka4yecTBa MOJIy4YCHHBIX B
X0/1€ IPOEKTHOM JesTeb-
HOCTH pe3yJIbTaTOB.
Texkyluii KOHTPOJIb ycIie-
BaemocTH |

Jlexmus-
nHpOpMaLUsI

Pemenue 3agau

10

Pemenue 3agau

Tema 3. Onenka s¢pdex-
THUBHOCTH YIPaBJICHUS

OO0cyX/IeHne TTPOEKTOB, BbI- 20

IIOJTHCHUEC

MMPAKTHYCCKUX

Pabota B OBC, 060011cHHE
JIEKIIMOHHOT'O MaTepHaa
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TYPU3MA 1 CEPBUCA»

OENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OGPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK
PIYTVIC

Aucm 12 uz 49

Bunbl yueOHBIX 3aHATUN U POPMBI UX NIPOBEICHUS

o
= KonraktHas paboTa ¢ npenoaBareiaem
g g
2 HaumeHnoBaHue Tem . @)
2 HanMeHoOBa- | JIEKIMH, IpaKTHYe- = = = ; =
= i, s |3 = | By |4 :
5 HHE pasjena | CKux pabot, nmabopa- | S 3 i 3 2 - § g g S
= . Q Q
2 U MOJTyJIst TOPHBIX PabOT, cCeMH- = Q S 9 Q é = G- 2
o Hapos, CPC = 2. 8 ; g g & SE | F g,
= < o =5 | 5 E E | 58 | 2 o
m = = § 4 < = ; E O = O o =
2 o g S oz B 4 208 (9 o,
Q o D) o E o o w® o v (= E q Q—l Q
= S EE | & 5 ¥ 5 E s j§ O S
pecypcaMu TIpoeKTa U 3aJlaHui, pa3dop KecoB
OpraHU3al[MOHHBIMH U3-
MEHECHUSMH
Texyuuit KOHTPOJIb ycIe-
BaeMoCTH 2
Texyuuit KOHTPOJIb ycIe-
BaeMoCTH 3
7 I'pynnoBast KOHCyJIbTaLUS 2
7 3amuTa HHIABUIYAITEHOTO [Tpe3eHTariust MPOEKTOB 26 Pabora B OBC, 06001IeHne
(TpymnmoBoro) mpoekra 2 JEKIIMOHHOTO MaTepraia,
Texkyluii KOHTPOJIb ycIie- NIOATOTOBKA MaTepuaila K
Baemoctd 4 IPYIIIOBOMY IIPOEKTY.
7 [IpomexyTouHas aTTecra-
M — 2 Jaca 3a4eT

© PI'YTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK
PIYTUC

Aucm 13 uz 49

6. IlepeyeHb yueOHO-METOAMYECKOr0 OOecredeHUs IJA CAMOCTOSITeJIbHOH padoThl 00y-
YaIUIMXCSH 10 TUCHUHILTNHE (MOLYJTI0)

i1t caMOCTOsTeNNbHOW PadOTHI IO TUCIUIUTHHE 00YYArOIIUECS HCIIOIB3YIOT CIIEIYIoIIee
yueOHO-MeToIuIecKoe oOecreueHue:

1.Pecypcbl mHGOPMAIIMOHHO-TEJICKOMMYHUKAITMOHHOW ceTu VHTepHeT, B TOM YHUCIIe:
http://znanium.com/, >xypHajbl OTKPBITOTO JOCTYIIa, CIOBapu M CIPABOYHHKH, DIICKTPOHHBIC

OMOIMOTEUHBIC CHUCTEMBI, UH()OPMAIIOHHBIC CIIPABOYHBIC CHCTEMBI.
2.O1eKTpOHHO-ONOIOTeUHas cUCTeMa Y HUBEPCHUTETA.

n/n

Tema, TPy10€eMKOCTb B
aKaJ.4.

Y4yeOHO-MeTOANYECKOE 00ecedyeHne

Tema 2. OcHOBHEIE
9TaIlbl MOATOTOBKU U
peanu3alum MpoeKTa
(3aounas ¢opma: 10 9.)

Tema 3. Ouenka 3¢-
(EeKTUBHOCTH yTpaBJie-
HUS pecypcaMu IpOeK-
Ta

Y OpraHU3aIlMOHHBIMH
M3MEHEHUAMHU (OYHas
¢dbopma 14 gacos; 3a04-
Has popma oOydeHus:
20 4.)

3amiTa UHAUBUYATb-
HOTO (TPYIIOBOTO)
npoekTa (ouHas hopma
20 gacoB; 3a04Has
dopma oOyuenus: 26
q.)

1. Vopanenue npoektamu (IPOEKTHBIN MEHEHKMEHT) : y4eO. mo-
cooue / I'.A. IToramesa. — M.: UH®PA-M, 2017. ObC
Znanium.com Pexwum nocryna:
http://znanium.com/catalog.php?bookinfo=661266

2. YopaBiieHHe IpOoeKTaMu: IPakTUKYM : yueb. mocobue / O.I'.
TuxomupoBa. — M. : UHOPA-M, 2017. — 273 ¢. — (Bsicuiee
oOpa3zoBanue: bakanaspuar). DbC Znanium.com Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=771070

3. YopaBiieHne THHOBALIMOHHBIMU MPOEKTaMu: YueOHoe ocodue
/ B.JI. TTonos, H. /1. Kpemnes, B.C. Kosmios; [Tox pexn. B.JI. [Tomo-
Ba - M.: HUL] UH®PA-M, 2014. 3BC Znanium.com Pexxum noc-
tyna: http://znanium.com/catalog.php?bookinfo=455400

4.  VYmpaeneHue MpoeKTaMu: [DIEKTPOHHBIM pecypc] YuebHoe
nocobue / M.B. Pomanosa. - M.: Ul ®OPYM: HUL Undpa-M,
2013. - 9BC Znanium.com Pexum JIOCTYyTIA!
http://znanium.com/bookread.php?book=391146

5. YnpaBneHue mpoeKToM: KOMITJIEKCHBIN MOAX0J M CUCTEMHBIH
ananu3: Monorpadus / O.I'. Tuxomupona. - M.: HUL] UTHOPA-
M, 2013. — 3BC Znanium.com Pexwum gocryma:
http://znanium.com/bookread.php?book=374648
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y

TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE
YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK
PIYTUC

Aucm 14 uz 49

7. ®OH/I OLEHOYHBIX CPEACTB JJIf NMPOBeAeHUsS] TeKylleld U MPOMEKYTOYHOH aTTecTalnuu
o0yuyaruuxcst Mo JUCHHUIJINHE

7.1. IlepeyeHb KOMIETEHUH ¢ YKa3aHHEM 3TANOB UX ()OPMHUPOBAHUSA B Mpolecce 0CBOe-
HHs1 00pa30BaTeJIbHOM NPOr

aMMbI

Ne Nupexc Coneprxanne Paszgen nucium- B pesynbpraTe m3ydeHus pasiena TUCIHAIUIAHBL, 00ecIeqn-
o | KoMIle- KOMICTEHITHH TUTAHBL, obecIre- Baromiero (opMUPOBaHNE KOMIIETSHITUH (WK €€ 4acTH) 00y-
TEHINN (mn ee yacTm) YHBAIOLINH YAIOIIUIACS TOJDKEH:
(hopmupoBanue 3HATh YMETh BIIA/ICTh
KOMITETCHITHH
(nu ee 4acTH)
1. | [IK-6 CITIOCOOHOCTBIO BCE pa3/eiibl MPOIICCCHI M MH- | aHAJTH3UPOBATh HaBbIKAMU KOMaHI-
Y4acTBOBAThH B CTPYMEHTEI LIEJIN ¥ UHTEepeChl | HOM paboThI B IPOEK-
YIpaBI€HUH YIPAaBJICHUSA pa3- | y4aCTHUKOB IIPO- | Tax; TEXHUKOH caMo-

MIPOEKTOM, NIPO-
rpaMMOH BHe-
JpEHUs TEXHOIIO-
THYECKUX U MPO-
JyKTOBBIX HHHO-
BaLlM{ WIX PO-
rpaMMon opra-
HU3AMOHHBIX
U3MEHEHUN

JUYHBIMU QYHK-
LIMOHAJTbHBIMH
oOyacTsaMu mpo-
€KTa, TEXHOJIO-
THYECKUE |
HPOAYKTOBEIC
WHHOBALIUH

€KTa, IPOTPaMMBbI
BHEJPEHUS TEX-
HOJIOTMYECKHUX U
MIPOAYKTOBEIX
WHHOBAIMH HIIH
TIPOTPaMMEI Op-
raHU3aMOHHBIX
W3MEHEHUH,
OTIpEJIeNIATH EJH,
MPEIMETHYIO 00-
JIACTh U CTPYKTY-

CTOSITENTLHOTO YIIPaB-
JIEHUS] HECTIOKHBIMU
MIPOEKTaMu; Mpo-
rpaMMaMH BHEZApe-
HUS TEXHOJIOTHYE-
CKHX M MPOYKTOBBIX
MHHOBAIMH UK Op-
raHU3aLUOHHBIX U3-
MEHEHHI HaBbIKAMHU
3¢ GEKTUBHOTO yua-
cTHs B paboTe KO-

PBI IPOEKTA

MaHJbl MPOCKTa

7.2. Onucanue nokasareJsjel 1 KpUTepHeB OLlEHNBAHUS KOMIIeTEHIMII HA Pa3HbIX ITanax
uX GpopMHPOBAHHUS, ONIMCAHME IIKAJ OLICHUBAHUS

Pe3yabTar 00y4yenus no
AUCHUTUINHE

Iloxa3aTean oneHu-

BaHUSA

KpuTepnii ouennBanus

JTan ocBOeHHA
KOMIIeTeHIIHU

3HaHHE NPOLECCH U HHCT-
PYMEHTHI yIPABICHHUS pa3-
JINYHBIMHA (YHKITOHAb-
HBIMH 00JIaCTAMHM IIPOEKTA,
TEXHOJIOTHYECKHE M IIPO-
IyKTOBBIC MHHOBALINK

YMeHue. ananuzuposath
L€JIX U UHTEPECHI YIaCTHH-
KOB IPOEKTa, IPOrpaMMbl
BHEIPEHHS TEXHOJIOIHYe-
CKHX U TIPOITYKTOBBIX HHHO-
BallM{ WM IPOIPaMMBI Op-
TaHW3ALMOHHBIX N3MEHEHHH,
OTIPENIEIATH IS, TPEIMET-
HYI0 0071aCTh ¥ CTPYKTYPHI
MIPOEKTa

Bagenue. naseikamu xo-
MaHJHOU pabOTHI B TIPOEK-
Tax; TEXHUKOU CaMOCTOSI-
TETHHOTO YIpaBJICHUS He-
CIIOKHBIMH MTPOEKTAMH;
MIPOrpaMMaMK BHEIPEHUS

pelieHue 3a1a4 1 Bbl-
MOJIHEHHUE TTPAKTHYECKUX
3a/1aHnH, pa3bop Keucos,
TPYyNIIOBOH (MHAUBUIY-

AIBHBIN) IPOEKT

CryzneHt oOnamaeT 3HaHHEM
HPOLIECCOB U MHCTPYMEHTOB
YIPaBJICHUs PA3IMYHBIMUA
(yHKIHOHAJIBHBIMHU 00JIACTSI-
MU IPOEKTa, TEXHOJIOTHYEeCKUe
U MPOIYKTOBbIC HHHOBALIUH

JleMoHCTpUpyeT yMEHNE aHa-
JIM3UPOBATh LEIU U UHTEPECHI
Y4aCTHUKOB IIPOEKTA, IIpO-
IrpaMMBbl BHEIPEHUS TEXHOJIO-
TUYECKHUX U IPOAYKTOBBIX UH-
HOBALlU WU IPOrpaMMBbl Op-
TaHU3aLlMOHHBIX U3MEHEHHH,
OIIpEACIIATD LEIIU, IIPEAMET-
HYI0 00J1aCTh U CTPYKTYPHI
IIPOEKTa

CTyzaeHT oBiajen NpaKTHde-
CKHMH HABBIKAMH KOMAaHIHOMN
paboThl B MPOEKTaX; TEXHUKON
CaMOCTOSATEILHOTO yITIpaBJIe-
HUS HECJIO)KHBIMH TIPOCKTAMU;
MporpaMMaMy BHEIPCHUS

3aKpeIyIeHUE CIIo-
CcOOHOCTH y4acTBO-
BaTh B yNPaBJICHUH
[IPOEKTOM Ha OCHOBE
3HAHUS [IPOLIECCOB U
HHCTPYMEHTOB
YIpPAaBJICHUS Pa3Ind-
HBIMH (YHKIIMOHAIb-
HBIMH 00JIACTAMHA
MIPOEKTa, TEXHOJIOTH-
YECKUX M TPOIYK-
TOBBIX MHHOBAIIMH
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK

Vii YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»
| Aucm 15 us 49

TEXHOJIOTUUECKHX U TIPO- TEXHOJIOTHYECKHX U TPOAYK-
JYKTOBBIX HHHOBALIM WK TOBBIX MHHOBALIMI WM opra-
OpraHU3aIOHHBIX U3MEHE- HHU3aIMOHHBIX M3MEHEHUI
HUll HaBBIKaM# 3¢ dekTnB- HaBBIKAMH 3()()EKTHBHOTO
HOTO ydYacTus B paboTte Ko- y4acTusi B paboTe KOMaHIbI
MaHJbl MIPOEKTa TIPOEKTa

Kpurtepuu u mkana oneHUBaHUS 0CBOEHHS ITANOB KOMIIETEHHII HA IPOMEKYTOY-
HOW aTTecTanuu

B kauecTBe BHyTpeHHEH IIKaJlbl TEKYIIMX OLIEHOK Hcrosb3yercss 80 OajuibHasi OLEHKa
o0yyJaromuxcs, Kak MpaBujIo, IO TPEM KPUTEPHSM: MOCELIAEMOCTh, TEKYIIUNH KOHTPOJb YyCIIe-
BaE€MOCTH, aKTUBHOCTh Ha y4EOHBIX 3aHITHSX.

PeliTuHrosas oueHka o0y4aromuxcs Mo KaKA0H JAUCHUILUIMHE HE3aBUCUMO OT ee 0OLIei
TpyHoeMKOCTH (0e3 ydeTa pe3yibTaToB dK3aMeHa/qu(GepeHIIMPOBAHHOTO 3a4eTa) OMpeaesieT-
cs no 80-0ayubHO 1IKane B KaxaoM cemecTpe. Pacnpenenenue 6aioB Mexy BUJAMHU KOH-
TPOJIE PEKOMEHIYETCSl YCTAaHABIUBATH B CIIEAYIONIEM COOTHOIICHUU:

-mocenieHre yueOHbIX 3aHaTui (10 30 6aIoB 3a MOCEIICHUE BCEX 3aHATHI);

-TeKYIIUI KOHTPOJb ycreBaeMocTu (10 50 0aioB), B TOM UHUCIIE:

1 3aganue Tekymero KoHTposs (0-10 6amios)

2 3aganue Tekymiero Koutpods (0-10 6amios)

3 3aganue Tekyimero KoHTposs (0-10 6amios)

4 3ananue Tekyuiero koutposs (0-15 6annos);

Pe3ynpTaThl TEKyIIEro KOHTPOJIS yCIEBAeMOCTH MPH BBICTABICHUM OLIEHKHU B XOJI€ MpO-
MEXYTOYHOH aTTeCTAIH CIETYIONTIM 00pa3oM.

OrneHka «OTJIMYHO» MOXKET OBITh BBICTABJIEHA TOJBKO MO pe3ylbTaTaM Cladd SK3aMe-
Ha/mu¢depeHIIMPOBAHHOTO 3aueTa. ABTOMATUYECKOE MPOCTABICHUE OLIEHKU «OTIMYHO» HE J10-
MyCKaeTCsl.

Ecau mo pe3yjbTaraM TeKylero KOHTPoJisi 00y4yalomuiicss HadpaJ:

71-80 6an11 — mMeeT NMPaBO MOJYYHTh «ABTOMATOM» «3a4YTEHO» WJIHM OLEHKY «XO-
PoLIO»;

62-70 06aaj10B — HMMeeT NMPABO MOJYYHTb «ABTOMATOM» «3aYT€HO» HJIH OLEHKY
«Y/10BJIETBOPHUTEIHHOY;

51-61 6ay1;1 — 00513aH cIaBaTh 3a4€T/IK3aMeH;

50 6a.1;10B 1 HMKe — He JOMYCK K 3a4eTy/IK3aMeHy.

TexHonorus BBICTABICHUS UTOTOBOM OIIEHKHM, B TOM YHCIIE TEPEeBOJ B HTOTOBYIO 5-
OaJIITBHYIO TITKATy OLEHKHU OMPEEISIETCS CIETYIOIUM 00pa3oMm:

Tabanna nepesosa pedTHHIOBBIX 0AJVIOB B HTOTOBYI0 5 — 0AJVIbHYIO OLICHKY

bamier | ABTOMarnyeckast oleHka bamel 3a 3a- O6mras | Utoroas ornenka
3a ce- 4eT/9K3aMeH cyMMa
MECTp 3aUTE€HO | SK3aMEH min max | 6amioB
71-80 3auTeHo | 4 (xopomuio) 18 20 89-90 | 4 (xopormio)
91-100 | 5 (oTM4HO)
62-70 3auTeHo | 3 (ymomieTrBopuTenb- | 15 20 77-990 | 4 (xopormio)
HO)
51-61 Jlomyck K 3a4eTy/aK3aMeHy 11 20 62-75 | 3 (yIOBIETBOPHUTEIb-
HO)
76-81 | 4 (xoporo)
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®EJIEPAJIBHOE TOCYJAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IbHOE CMK
ﬁ@ _ YUPEXIEHVE BbICIIETO OBPA3OBAHVI PIYTUC
N «POCCUNCKUN TOCYOAPCTBEHHBIN YHUBEPCUTET

TYPU3MA 1 CEPBUCA»

Aucm 16 uz 49

S0u He nonyck k 3auery, 3K3aMeHy
MEHEe

Buabl cpeacTB onleHUBaHUS, IPUMEHsIEeMbIX NIPH MPOBeIeHNH TEKYLIero KOHTPOJIs
U IIKAJbl OLleHKH YPOBHS 3HAHM, YMEHHMi M HABBIKOB NPH BBINOJHEHHH OTAEeJIbHBIX
¢opM Tekymero KOHTPoJIst

CpencTBo OLIEHMBaHMSI — pEIICHUE 3a7a4 U BBIIIOJIHEHUE PAKTHYECKUX 3aJaHUH
[IIxana oneHKH ypPOBHSI 3HAHUIH, YMEHU W HABBIKOB NPH PellleHUH 3a1a4 ¥ BbINOJHECHHH
NPaKTHYECKUX 3aJaHUI

Ipenen aIuTEIHLHO- 60 mMuH.
CTH KOHTPOJIs
Kpurtepun ouenkn - IPAaBUJIBHOCTH U IOJIHOTA PELICHUS,

- HCIOJIb30BAHUE PA3IMYHBIX CIIOCOOOB pelleHUs,
- BEpHBIN QJITOPUTM PELICHUS,

- 000CHOBaHHOCTb BBIBOJIOB,

- IEMOHCTpAIMsl YMEHUN U HABBIKOB

IMoka3zaTen OleHKH Max 10 Gammos, min — 2 Gamna

9 - 10 6a/L10B 00e 3a/1auu pPeIICHbI

7 — 8 daq10B OJIHA 3aJ]a4a pelIeHa BEpHO, BO BTOPOM €CTh HECYLIECT-
BE€HHBIC HEJOCTATKU

5 — 6 daI0B OJ[Ha 3aJ1aya pelleHa BEpHO, BTOpas MPaBUJIbHO HayaTa

3-4 6ay1a o0e 3a7ja4i MPaBIJILHO HAYaThI

2 daJ1a OJTHA 3a/a4a IIPAKTUYECKHU pEIICHA

CpecTBo OlieHUBaHMS — pa300p M PEIICHUE CUTYalMOHHBIX 3a71a4 (KeHCcoB)
IxaJjia oueHKH YPOBHSI 3HAHUM, yMEHM U HABBIKOB NPH PelleHUH CUTYAIMOHHBIX 3a/1a4
(keiicoB)

IIpenen npauTeBLHO- Ot 20 no 40 muH.
CTH KOHTPOJIs
Kputepun ouenkn — ObUIO CHOPMYITUPOBAHO U MPOAHATUZUPOBAHO OOJBIINHCTBO

po0JieM, 3aI0KEHHBIX B Kefice (3a1a4e);

— OBUIM TIPOJIEMOHCTPHPOBAHBI 3/ICKBATHBIE aHATTUTUIECKUE Me-
TOJIBI IpU paboTe ¢ nHPOPMaIHEii;

— OBLIM UCTIOJIB30BAHKI JOMOJHUTEIbHBIC NCTOYHUKU UH(pOpMa-
AU JUTSI perieHus Kelica (3agadn);

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI;

— TMOATOTOBJICHHBIE B XOZE PELICHUS Kelca OKYMEHTBI COOT-
BETCTBYIOT TPeOOBaHUSIM K HUM TI0 CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 0OOCHOBAaHBI, APT'yMEHTHI BECOMBI,

— czenaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT JaHHOE
pelIeHne Kelca OT IPYTHUX pelIeHui

IToka3aTeyiu oleHKH max 10 Oaios,
min — 3 Gayna
9 - 10 6as10B -TIOJTHBIN, 00OCHOBaHHBIN OTBET C MPUMEHEHHEM HEOOXOIUMBIX
HMCTOYHHUKOB, ITOJTHOE COOTBETCTBHE KPUTEPHUSAM OLICHKU
7 — 8 6as10B -HE COBCEM ITIOJIHBIA OTBET MO MOCTABJICHHOHN MpoOIeMe;

- ObUIH BBITIOJIHEHBI HE BCE HEOOXOANMBIE pacueThl;
- He ObUIM COPMYIIMPOBAHBI M TPOAHAIM3UPOBAHBI BCE BONPO-
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Chbl, 3aJIOKCHHBIC B Kelce

5 — 6 0aJ10B

- HETMIOJIHBIN OTBET;

- OBUIO TPOAEMOHCTPHUPOBAHO HEAOCTATOYHOE KOJINIECTBO
AHAJIMTUYECKUX METOJIOB IpU paboTte ¢ nHpopManuei;

- He OBLIM MOATOTOBJICHHBIC B XOJIC PEUICHUsI Keiica BCE JIOKY-
MEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSAM K HUM IO CMEICITY M CO-
Jep KaHUIO;

- He OBLIH CJeNIaHbl COOCTBEHHBIC BBIBOJIbI, KOTOPHIC OTIHYAIOT
JAHHOE pelIeHUE Kelca OT APYTruX PelIeHUH

3-4 6a1a

HENOJHBINA OTBET,

- He ObLIH MIpOACMOHCTPHUPOBAHBI aICKBATHLIC aHAJMTUYCCKUC
METOABI pH paboTe ¢ nHpopManuei;

- He ObUIM MOATOTOBJICHBI B XOJ€ PEIICHUs Keiica JOKyMEHTBI,
KOTOPBIE COOTBETCTBYIOT TpC6OBaHI/I$IM K HMM IO CMBICITY U COACpKa-
HUIO;

- He ObUTH ceaHbl COOCTBEHHbIE BBIBOBI, KOTOPBIE OTIMYAIOT
JAHHOE pelICHUE Kelca OT APYTrUX PelIeHHH

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma

IxaJjia oleHKH YPOBHSI 3HAHWI, YMEHU U HABBIKOB IIPH BHINOJHEHUH I'PYNIIOBOIO MPO-

C€KTa

[Ipenen AIUTENBHOCTH KOHTPOJIS 30 MuH.

Kputepuu oreHkn

— OBUIO CHOPMYIMPOBAHO M MPOAHATU3MPOBAHO OOJILIITMHCTBO
MpoOJIeM, 3JI0KEHHBIX B MPOEKTE;

— OBUIM TPOJICMOHCTPUPOBAHBI aJICKBATHBIC AHAJIUTHYCCKUE Me-
TOJIBI TIpU paboTe ¢ HHPOPMAIUEIi;

— OBIIM UCIMOJIb30BAHbI JOTIOJHUTENIbHBIE UCTOYHUKUA HH(pOpMa-
WY JUTS pEeaTU3aI[|K TPYIIIOBOTO MPOCKTA;

— OBLIM BBIMOJIHEHBI BCE HEOOXOAMMBIEC PaCUEThI;

— MOJATOTOBJICHHBIC B XO/IC BHINOJIHEHHUE MPOCKTA JIOKYMEHTHI CO-
OTBETCTBYIOT TPEOOBAHUSIM K HUM TI0 CMBICITY U COJICPKAHUIO;

— BBIBOJIbI O0OCHOBAHBI, API'YMEHTHI BECOMBI;

— CcleNlaHbl COOCTBEHHBIC BBIBOJIBI, BBISBJCHBI HEIOCTAaTKU W
MPE/IOKEHBI MPAKTHICCKHUE PEKOMEH IAITUH

Tlokazarenu OIICHKHU

max 15 OaiutoB

0 6ayutoB IIPOEKT HE ITOATOTOBIIEH;
1-2 Gamna IIOATOTOBJIEH, HO TEMA PACKPBITA HE OJIHOCTHIO
3-4 6amna MPOEKT MOATOTOBJICH, HO COJEPKHUT OIMTMOKH U HETOUYHOCTH
(hOopMyYIHPOBOK
5-7 6aios MIPOEKT MOATOTOBJICH, HO HE IOCTATOYEH 10 00BEMY
8-10 6amnoB IIPOEKT IMOATOTOBJIEH, HO OTCYTCTBYET IPE3EHTALIUSA
11-12 6annos IPOEKT IMOJArOTOBJIEH, TEKCTOBAsI YaCTh COOTBETCTBYET BCEM
TpeOOBaHMSAM, HO TIPE3CHTAIMsl YCIOBHA
13-15 Gamnos Bce TpeOoBaHUs COOIIOICHBI, MPE3EHTAITUS TTOJIHOCTHIO pac-

KPBIBACT TCMY IPOCKTA

Buasbl cpencTs oneHUBaHMs, IPUMeEHsIeMbIX NPH NMPOBeAeHUN MPOMeXKYTOYHON aTTecTa-
MU, U IIKAJbI OLIEHKH YPOBHSI 3HAHUIi, YMEHU U HABBIKOB NP UX BHINOJIHEHUH

dopma NPOMEKYTOUYHOM aTTECTALMU — 3a4ET
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3adger IPOBOAUTCSA B IMCbMCHHOM BHUAC U BKJIIOYACT 1 Tect 1 3aJlavy

IIpomexxyTouHas
aTTecTanus

Kputepuu onieHuBanus

TTokazaTenu orleHUBaHUSA

«3auer»

Tect - 20 BonnpocoB

3anaua:

- IPaBWIBHOCTh W IIOJIHOTA peIe-
HUS,

- UCIOJIb30BAHUE PA3JIUYHBIX CIOCO-
00B perieHus,

- BEpHBII aJITOPUTM PELICHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- ICMOHCTpAIHs YMEHUI 1 HABBIKOB

20 mpaBWIBHBIX OTBETOB - JIECSTh
OamioB, 3ader; 18-19 mpaBUIBHBIX
OTBETOB - 9 0AJIJIOB, 3aYET;

— MOATBEPIKIAET OCBOE-

HUE «3HAHMEBOW» COCTaBIAIOLICH
KOMIIETCHIIMM,  NPEAYCMOTPEHHBIX
IIPOrpaMMoi.

3agaua:

- 3aJjaya pelieHa MPaBUIBHO W B
IIOJJHOM 00BeEME,

- HWCIOJIb30BaHBI KaK MHUHUMYM 2
pa3IMYHBIX CIIoco0a perieHus,

- TIPUMEHEH BEPHBIN aJTOPUTM pe-
IICHHS,

- BBIBOJIBI OOOCHOBAHBI U PACKPHI-
BalOT CyTh U COJIEp>KaHuUE 3a7auH,

- TIOATBEPXKIAET OBJIAJCHHUE yMe-
HUSMH W HaBbIKAMH B paMKax KOM-
METCHIINH, TMPETYCMOTPEHHBIX TPO-
IrpaMMOU

«3auer»

Tect — 20 BonnpocoB

3amaua:

- INPaBUJIBHOCTh M IOJIHOTA penie-
HUS,

- ACIIOJIb30BAHHUE PA3JIUYHBIX CIIOCO-
00B pelieHus,

- BEpHBIN QITOPUTM PELICHUS,

- 000CHOBaHHOCTbH BBIBOJIOB,

- JeMOHCTpalus YMEHUN U HaBbI-

KOB

16-17 npaBUIBHBIX OTBETOB - 8 Oaj-
J0B, 3aueT; 14-15 npaBUIbHBIX OTBE-
TOB - 7 OAJIOB, 3a4€ET

- B LIEJIOM TOJTBEPKAAET OC-
BOCHHE «3HAHHUEBOW» COCTaBJISIONIEH
KOMIIETEHIINM,  IPEeayCMOTPEHHBIX
IIPOrpaMMoi.

3amaua:

- 3a/1aya perieHa B 1eJIOM TMPaBUIIb-
HO

- HWCIOJh30BaHBl KaK MHUHHUMYM 2
Pa3IMYHBIX CIIOCO0a PEIICHNUs,

- aUrOpUTM pEHICHUs B IIEJIOM
BEPHBIH,

- BBIBOABI OOOCHOBaHBI, HO HE
MOJIHOCTBIO PACKPBIBAIOT CYTh U CO-
JIep>KaHue 3a7a49H,

- B LEJIOM HPOJEMOHCTPUPOBAHBI
HEOOXOMMBIE YMEHUS U HaBBIKH B
paMKax KOMIIETEHIINH, MpeaycMOT-
PEHHBIX TPOTPAMMOIL

Tect — 20 Bonmpocos

12-13 mpaBUIBHBIX OTBETOB.-6 Oai-
J0B, 3a4eT, 10-11 npaBuIbHBIX OTBE-
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«3auer»

3agaua:

- IPaBUJIBHOCTh M IIOJIHOTA pelie-
HUS,

- ACIIOJIb30BAHKUE PA3JIMYHBIX CIIOCO-
OOB peleHus,

- BEpHBIM QITOPUTM PELICHUS,

- 000CHOBaHHOCTH BBIBOJIOB,

- JIEMOHCTpalus YMEHUN U HaBbI-

KOB

TOB -5 OajIoB, 3a4eT

- TIOJITBEPXKIAEHO OCBOCHHE «3HAHUE-
BOI» COCTAaBJIAIONICH KOMIICTCHITHI,
MPEAYCMOTPEHHBIX MPOrpaMMOi, Ha
MHUHHUMAJIBHO JOITYCTUMOM ypPOBHE

3agaua:
- 3a/1aya pelleHa, HO HE B IOJHOM
00BeMe,

- NrOpUTM pEUICHUsl B IEJIOM
BEPHBIN,

- BBIBOJIbI HEIOJHBIC, CJCJIaHbI I10
OTJEIIbHBIM 3JICMEHTAM 3a4a4H,

- TIOATBEPKJICHO OBJIAJCHUE yMe-
HUSMH U HaBBIKAMH, MPETyCMOTPEH-
HBIMU KOMIIETEHIIUSIMUA TPOTPAMMBI,
Ha MUHUMAQJIBHO JOITyCTUMOM YpOB-
HE

«He3auer»

. Tect — 20 BOopocoB

3anaua:

- TPaBHJIBHOCTh U TOJIHOTA pelle-
HUS,

- UCMOJIb30BaHNE PA3NUYHBIX CIOCO-
OOB pelieHus,

- BEpHBIIi aITOPUTM PEIIEHUS,

- 000CHOBAaHHOCTH BBIBOJIOB,

- JIEMOHCTpallvs YMEHUW U HaBBI-

KOB

MeHee 10 nmpaBUIIBHBIX OTBETOB - MO-
BTOPHOE TECTUPOBAHUE, HE3AUET

- HE MOJTBEP)KIAECT OC-
BOCHUE «3HAHHUEBOM» COCTaBIISAIOIICH
KOMIIETCHIIMM,  TPEIyCMOTPEHHBIX
IporpaMMmoin

3agaua:

- 33]1a4a HE peIlIeHa,

- HE IMOATBEPKIAET OCBOCHHE
KOMIIETEHIIUM,  MpeayCMOTPEHHBIX
IporpaMMmoin

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUS WM HUHbIEe MAaTePHUAJIbl, HEOOXOAMMBbIE VISl OLIEHKH
3HAHM, YMeHMii, HABBIKOB M (WJIN) ONbITA JAeATEJIbHOCTH, XapPaAKTePU3YIIIMX 3Talbl
(popmupoBaHus KOMIIETEHIMH B ITpoLecce 0CBOEHHs 00pa30BaTeIbLHOM IPOrPaMMBI.

Howmep Henenu
ceMecTpa

Paznen nucuumuiiHel,
o0ecIeunBaroni
dbopmupoBaHUEe KOMITE-
TEHUUU (WU €€ YacTH)

Bua u COACPIKAHUC
KOHTPOJIBHOI'O 3aJia-
HHUA

TpeGoBanms K BBHITIOJIHEHHIO KOH-
TPOJIBHOTO 3aJlaHUs U CPOKaM CHa4u

BBenenue B IpOEKTHYIO
IeATeIbHOCTH, OCHOB-
HbBIE ATaNbl MOATOTOBKH

Pemenue 3ama4 u BBI-
MOJTHEHUE TMpaKTUye-
CKHUX 3aJIaHUN

IIpaBUIBHOCTD PELLIECHHUS], UCIIOIb30BA-
HUE Pa3IMYHbIX CIOCOOOB PELICHMS,
BEPHBII AITOpUTM penieHus — ot 0
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" pcain3allii IIPOCKTa

1010 oamnos.

Onenka 3¢ (hexkTuBHO-
CTH yHpaBJICHUS pecyp-
caMu IPOEKTa

Pemenue 3anay u BuI-
MOJITHCHHE MPAKTHYC-
CKHUX 3aJIaHUU

IIpaBUIBHOCTE PELIEHHUS], UCIIOIb30BA-
HHE Pa3IMYHbBIX CIOCOOOB pEIICHHS,
BEpHBIN aIropuT™ peuienus- ot 0 1ol0
6aJuIoB.

Onenka 3¢ (hexkTuBHO-
CTH yHpaBJICHUS pecyp-
caMu IPOEKTa

Pemenue 3ana4 u BbI-
MOJIHEHUE TPaKTHYe-
CKHX 3aJJaHUH,
paz0op KeicoB

IIpaBUIBHOCTE PELIECHHUS], UCIIOIb30BA-
HUE Pa3InIHBIX CIIOCOOOB PEIICHHUS,
BEPHBIN AJITOPUTM PEIICHHS], AKTUBHOE
y4acTue, BBIJIBHIKCHHE HOBBIX HJICH,
TBOPYECKUN TIOJIXO]] K 3aJaHHSIM H Pa3-
6opy cutyanuii - ot 0 1010 6amoB.

3amura rpynnoBoro
IIPOEKTa

I'pymnmoBoii mpoekT
BBIIIOJIHSCTCS Ha BEI-
SIBJICHHE YPOBHS OC-
BOCHUS TEOPETHYE-
CKHMX 3HaHHUH.
CryneHThl oNy4aroT
3ajaHue (Ha rpymnmny
OT 5 4eNnoBeK), TOTo-
BST JOKJaJ, MpE3eH-
Tanuio He MeHee 18
cinaigos. PaboTa BbI-
roJjiasgeTcs Ha 18 He-
Jene 5 ceMecrpa B ay-
nutopun — 180 mu-

HYT.

[ToaroroBka mpe3eHTAlMU IO TeMam
rpyNmnoBoro mpoekra. [Ipoext oueHu-
BaeTcd MO S5-TH OanbHOM IIKaye. Y4u-
THIBAKOTCSI OPUTMHAJIBHOCTh HJIEH, Ka-
YeCTBO U Pa3HOOOpa3ne HCIOIb3yEeMbIX
METOJIOB aHAJIM3a M PACUETA, BO3MOK-
HOCTbh MCIIOJIb30BaHUsl MPOJYKTa B pe-
aJIbHOM KOMMEpPUYECKOM KU3HHU, rpadu-
YECKOE MCIIOJIHEHHWE MPOEKTa B BHU/IEC
npe3entanuu u3 20 CiaiiioB.

OuneHka «OTJIIMYHO» TOJIPa3yMEBAET
WCIIOJIHEHUE TIPOEKTa C YYETOM BCEX
MpeIbsBICHHBIX TPEOOBAHUH,

OIIEHKA «XOpOUIO»— YaCTUYHOE WC-
[I0JIb30BAaHUE COBPEMEHHBIX METOIO0B
CO3/IaHUS U TIPOJIBMKEHUS MPOJIYKTa Ha
PBIHOK, OLIEHKA «YJIOBJIETBOPUTEIBHO
— HEHWHTEPECHOE, HEaKKypaTHOE WuC-
[OJJHEHWE  NPE3CHTAMOHHOM YacTH
MPOEKTa, HEJ0CTaTo4YHasi pa3padoTKa
HUAEH U €€ BOILIOIICHMS.

Ornenka «.HEYJIOBJIETBOPUTEITHHON—
YAaCTUYHOE HCIIOJHEHHUE INPOEKTa, He-
BO3MOHOCTh €T0 peah3alii B KOM-
MEpPYECKOMN AEATEIbHOCTH

TecTbl Kk 3auery

.1. IIpoeKT MOXHO ONpeAeNUTh Kak:
a) COBOKYITHOCTh MEPOTIPUSITHI, HAPABICHHBIX Ha JOCTI)KCHUE YHUKAIBHOW 1€ ¥ OTPaHu-
YEHHBIX 10 pECypcaM U BPEMEHH;
b) cuctemy meeii, pe3yIbTaTOB, TEXHUYECKOM U OPraHU3allMOHHOMN JOKyMEHTAIIMN, MaTEPH-

aJIbHBIX, (PUHAHCOBBIX, TPYAOBBIX M HHBIX PECYPCOB, A TAKXKE YIPABICHUECKUX PELUICHUN U Me-
POTIPUSATHI 1O UX BHIIOTHEHUIO;
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C) CUCTEMHBIN KOMIUIEKC IJIAHOBBIX ((PUHAHCOBBIX, TEXHOJOTUYECKUX, OPTraHU3AIIMOHHBIX U
Tp.) TOKYMEHTOB, COJIEPKAIIUX KOMILJIEKCHO-CUCTEMHYIO MOJIEINb JIEUCTBUI, HAMPABIICHHBIX HA
JOCTUKEHHE OPUTHHAIIBHOM 11eTTH.

.2. Okpyaromias cpejia npoeKkTa — 3TO:

a) COBOKYITHOCTh (JaKTOPOB M 0OBEKTOB, HEMOCPEICTBEHHO HE MPUHUMAOIINUX YIaCTUS B MPO-
€KTe, HO BJIMSIONIMX Ha MPOEKT U OCYIIECTBIISIONIUX B3aUMOICHCTBUE C IIPOCKTOM U OTEIb-
HBIMU €T0 AJIEMEHTaMu;

b) COBOKYITHOCTH BCEX YYACTHUKOB MPOCKTA U IPYrUX (PU3MUYCCKUX U FOPUINICCKUX JIUII, 3aHH-
TEPECOBAHHBIX B €T0 pe3yJIbTaTax;

C) COBOKYITHOCTh HE3aBUCHUMBIX XO3HCTBYIOIIUX CYObEKTOB, B3aUMOJICHCTBYIOIIUX C YUaCTHU-
KaM# IIPOEKTa HAMPSIMYIO.

.3. CyOBeKTBI, CAMOCTOSTEIFHO PEATHU3YIONINE AEATEIBHOCTD IO IPOEKTY WU JICATEIbHOCTB,
PE3yNbTaThl KOTOPOIl BIUAIOT HA MPOEKT (B3aUMOJICHCTBYIOT C TPOEKTOM), — 3TO:

a) MACCUBHBIC YYACTHUKH MPOCKTA;

b) akTHBHBIC yYACTHHKH MIPOEKTA;

C) KOCBEHHBIE YYaCTHUKH MPOEKTA.

4. PykoBonuTenb POEKTa OTHOCUTCS:

a) K aKTUBHBIM HENIOCPEICTBEHHBIM YUaCTHUKAM;
b) maccuBHBIM yyacTHUKAM;

C) MacCUBHBIM HEMOCPEACTBEHHBIM YYAaCTHUKAM;
d) HeOCPEACTBEHHBIM YYaCTHUKAM;

€) MacCUBHBIM KOCBEHHBIM YYaCTHHUKAM.

.5. ITHUmaTopoM ImpoeKTa sBIsAETCS:

a) CyOBEKT JesITeIbHOCTH, 3aMHTEPECOBAHHbII B JOCTH)KEHUN OCHOBHOM 1I€TTN pe3yIbTaToOB
MIPOEKTA;

b) ydacTHUK, OCYIIECTBISIFONINI ((UHAHCHPOBAHKE MPOCKTA U 3aMHTEPECOBAHHBIN B JIOCTHIKE-
HUU (PMHAHCOBBIX PE3YJIbTATOB MPOEKTA;CB) CYObEKT, SABIISAIOIINICS HOCUTEIEM OCHOBHOM Hien
IIPOEKTA U UHUIIMATHUBBI 110 €r0 PEATU3aLUN.

6. ITonHbIi nepeyeHb 6a30BBIX JIEMEHTOB YIPABICHUS IPOSKTOM BKJIIOUAET B ceO:
a) pecypchl, pabOThI, PE3yJIbTATHI;

b) nemnn, pecypcel, paboTh;

C) BpeMsi, CTOUMOCTb, KaueCTBO;

d) pecypcsl, pabOTHI, pe3yIbTaThl, PUCKU;

€) IeJIM M MEPOIPHUSATHS 110 UX JIOCTHKCHHUIO.

7. K Bugam ynpaBieHYECKON JeATETbHOCTH OTHOCSITCS:
a) aHau3;

b) mporno3upoBanue;

C) yuer;

d) KOHTpOIIb;

€) aIMUHUCTPUPOBAHHUE.

8. IlnannpoBanue — 3T0:
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a) OIpeeIICHHE ONTUMAJILHOTO PE3yJIbTaTa MPHU 33JJaHHBIX OIPAHUYCHUSX BPEMEHHU U PECyp-
COB;

b) onpenencuue myrei, METOAOB U CPEICTB TOCTHKEHHUS IIOCTABICHHON IIEJIH;

C) YCTaHOBJICHUE CJIAKEHHBIX, COaTaHCUPOBAHHBIX, TAPMOHUYHBIX OTHOLICHUN MEXAY y4acT-
HUKaMHU COBMECTHOTO TPY/a,

d) coznanue CTUMYIUPYIOIIUX YCIOBHIA TPY/Ia, IPH KOTOPBIX KaKIbIH pAaOOTHHUK TPYAUTCS C
OJIHOU OTIavei.

9. OcHOBaHHBII HAa 3HAHMH OOBEKTUBHBIX 3aKOHOB U OIIBITE, BEAYIIHUH K IPAKTUUSCKUM Pe-
3yJabTaTaM TBOPUYECKHIA aKT LIEJICHANIPABICHHOTO BO3ICUCTBHS CYOBEKTA YIIPABJICHUS Ha O0BEKT
— 9T0:

a) yIpaBJICHUE;

b) ynpasnenue nmpoektom;

C) aAMUHUCTPUPOBAHUE;

d) xoopauHanus;

€) ynpaBJIeHYECKOE pelICHHE.

10. TepMI/IHaJ'IBHbIM IIPOCKTOM MOKHO HA3BaThb!:

a) MIPOEKT CTPOUTEIIHCTBA ABTOMOOMIBHOM JIOPOTH
b) MPOEKT OPraHU3alMOHHOTO Pa3BUTHSI IPEIIPUSTHS
C) MPOEKT 110 00ph0OE ¢ HE3aKOHHBIM 000POTOM HAPKOTHKOB

11. TepMuHanbHBIE TPOCKTHI XaPAKTEPUIYIOT:

a) HEOTPaHUYECHHOCTH COJICPIKAHHUS
b) YETKOCTh U TePMUHATBHOCTH TSN
c) THOKOCTh OPTaHU3aIMOHHON CTPYKTYPHI

12.. PazBuBaromumcs ITPOCKTOM MO’KHO Ha3BaTh:

a) pa3paboTKy U BHeApEeHHUE NHPOPMAITMOHHON KOPIIOPATUBHON CUCTEMBI
b) YIPABIEHUE COLUATBHO-DKOHOMUYECKUM Pa3BUTHEM METaroiauca
C) CTPOUTENILCTBO MyTEPOBOIA

13.. OTKpBITBIM IPOEKTOM MOXHO Ha3BaTh:

a) pa3paboTKy U BHEIPEHHE KOPIIOPATUBHOM MH(OPMAIIMOHHON CUCTEMBI;
b) yIpaBiIeHUE COLUATBHO-IPKOHOMUYECKUM Pa3BUTHEM TEPPUTOPUATBHON CHCTEMBI
C) CTPOUTENIBCTBO MYHUITUTNATIBHON MONMUKITUHUKH

14.. OI‘paHI/IquHBIM COJACPIKAaHUCM U KOHEYHOM IIEJIbI0 O6J'Ia[[aIOTI

a) OTKPBITHIC IPOCKTHI
b) TE€PMUHAJIbHBIE TPOEKTHI
C) MYJIbTUIIPOEKTHI

15. HeorpannueHHbIM coiepKaHUEM U KOHEYHOH 11eJIbI0 00J1a1atoT:

a) OTKPBITHIE TIPOEKTHI

b) TEPMHUHAIBHBIE TPOCKTHI

C) MYJIbTUIIPOCKTHI

d) HHUKAKUE U3 MPOCKTOB, IEPECUYMCICHHBIX BBIIIE

16. HeorpanuueHHBIM COEp)KaHUEM U HETEPMHUHAIBHBIMU LEJISIMU 00JIaAa10T:
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a) OTKPBITBIE IPOCKTHI
b) TEPMHHAIBHBIC TIPOSKTHI
c) MYJIBTHIIPOCKTHI

17.. YcranoBuTe COOTBETCTBUE

a) OCHOBHas KO-
MaH 12

1. JIOAU M OPTaHU3alluM, OKa3bIBAIOLINE BIMSHUE HA YIEHOB OCHOBHOM
U pacIIMpeHHONH KOMaHJ M Ha X0/ paboT MO MPOEKTY, HO HE BCTYMAIOLIUE C
HUMH B [IPSIMOE COTPYTHUYECTBO

BaHHBIC CTOPOHBI

b) pacimpennas | 2. IpyIIa CICIHAIUCTOB U OPTaHU3aIfii, HETIOCPEICTBEHHO PaboTaro-
KOMaH/1a IIMX HAJl OCYIIECTBICHUEM ITPOCKTA B TECHOM KOHTAKTE IPYT C APYroM
C) 3aMHTEpECo- 3. Oosee oOmmMpHAs, YeM OCHOBHAS TPYyIIa, OOBEIUHSCT CIICIUATICTOB

U OpPraHM3alUH, OKA3bIBAIOLIUX COJIECUCTBUE WIEHAM OCHOBHOMW T'PYIIIbI, HO
HE YYACTBYIOIIHUX HAIPSAMYIO B OCYIIECTBICHUH MPOEKTA U JOCTHKEHUU €O
nenen

18. YcraHoBUTE COOTBETCTBUE:

a) MeranpoekT 1. IIPOEKTHI, pealiu3yeMble Cpa3y B HECKOJIBKUX 00JACTIX JesTellb-
HOCTH

b) Cmemannbie 2. KOMILIEKCHBIA IIPOEKT, COCTOSIIIMM M3 psila MOHOIIPOEKTOB U Tpe-

IIPOEKTHI Oyroluil MpUMEHEHUs] MHOTOIIPOEKTHOTO YIIPaBJICHHUS

C) MynbTunpoexT | 3. LIEJIEBBIE IIPOTPAMMBI, COAEpPKALME MHOKECTBO B3aMMOCBS3aH-
HBIX NPOEKTOB, 00ObETUHEHHBIX OOIIEH 11EJIbI0, BBIACIEHHBIMU pecypcamMu
Y OTIIYHIEHHBIMU HA UX BBINIOJHEHUE BPEMEHEM

19.. MynbTUIIPOEKTHOE YIPABJICHUE OXBATHIBACT:

a) HECKOJIBKO OJIHOBPEMEHHO PEaIM3yeMbIX IIPOEKTOB
b) OJIMH OOJIBIIION U CIIOKHBIN MPOCKT
C) (GYHKIHOHATBHYIO JESITEIBHOCTD U JIEATETBHOCTD 110 YIIPABIEHUIO IIPOEKTaAMU

20 SIBngercs nM JEBEIONMEHT IPUMEPOM CUCTEMBI YIIPaBIECHUS TEPMUHAIBHBIM [IPOEKTOM:

a) na
b) HET

21.. /leBeIONMMEHTOM MOYKHO Ha3BaTh:

a) npruobpeTeHne 00beKTa HEABMKMMOCTH IS CAMOCTOSITEILHOTO MCIIOIb30BaHMUS;
b) CTPOUTENIHCTBO MACIIO00MHOT0 3aB0O/Ia
c) npruobpeTeHne 00beKTa HEABMKMMOCTH, €r0 MOJICPHH3AIINIO U AabHEHIIYIO apeHTy

22.. 3anoyHuTE NPONYCKU B TaOIHIIE:

XapaKkTepUCTHKA TPAAULHMOHHOTO YIPABICHUS XapaKkTepUCTHKA YIIPABIICHUS IPOSKTOM

CranmoHapHoe

®parMeHTapHOE

JuckperHoe

CyObekTruBHOE

JIuneinoe

Bremmnee

Hecucremnuoe
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23.BpiGepuTe HauboIIee MOTHBIN CITUCOK (ha3, COrIaCHO MOENH 3PEJIOCTH YIIPABJICHUS MPOEK-
TaMHU B OPraHU3allHu;

) IJIaHUPOBAHUE, OPraHU3ALUS, KOHTPOJIb;

b) cmyuaiinoe ucnosnp3oBanue, GopManbHOE MPUMEHEHUE, OPraHH3aliH, OPUCHTHPOBAHHBIC HA
MPOCKTHI;

C) yIpaBJieHHE IPOSKTOM, IPOrPaMMO, HOPTQeeM.

24.. Kakoii U3 3JIEMEHTOB, COTJIACHO HHTETPUPOBAHHOMY TIOIXO/1Y, OTHOCHUTCS K COI[HOKYJIb-
TYPHBIM aCIIEKTaM:

a) peleHue MpoodIem;

b) macrrao;

C) pacrmmcaHus;

d) OroKeThI.

25.Kakoii U3 3JIEMEHTOB, COTIACHO HHTETPUPOBAHHOMY TIOJIXOJy, OTHOCHTCS K TEXHUYECKUM
aCIIeKTaM:

@) OTYETHI COCTOSHHUS;

b) monuTHKa;

C) OXHIAHUS KIUCHTA;

d) ympasieHre KOMaH/IOM.

26. CornacHO TpaJuLIMOHHOMY JIOTMKO-CTPYKTYPHOMY MOAXOAY K YIIPABICHUIO IPOEKTaMH,
IIpeIoJiaraeTcs:

) MHTErpaIys MPOIECCOB MPOSKTHOTO YIIPABICHHS H CTPATETHYESCKOTO YIIPABIICHHSL,

b) cucTemaruzaius MeTO/10B;

C) aHaJM3a 3aMHTEPECOBAHHBIX CTOPOH, MPOOJIEeM, pa3paboTKy aepeBa Lelei MpoeKTa, GopMy-
JIUPOBKY OCHOBHBIX MPEANOIOKEHUH 1 (aKTOPOB pHUCKa, OIIpe/IeTIeHNE IToKa3aTesei nporpecca
U COCTaBJICHUE JIOTUKO-CTPYKTYPHOU CXEMBI IIPOEKTA.

27. IlonHblil IepedeHb MOACUCTEM YIIPABJIEHUS IPOEKTOM BKJIIOYAET B ceOsl:

a) ynpaBJieHUE COiepKaHUEM, YIIPABICHUE MPOIOJIKUTEILHOCTHIO, YIPAaBJIEHUE CTOUMOCTHIO,
YIIpaBJIEHUE Kaue€CTBOM, YIIPABIECHUE PECYpCaMy, YIIPABIEHUE PUCKAMU, HHTETPALIUIO TIPOEKTA;
0) ynpaBieHHe COIep)KaHUEM, YIIPaBICHHUE MPOJOKUTEIbHOCTbIO, YIIPABICHHE CTOMMOCTBIO,
YIIpaBJIEHUE Kaue€CTBOM, YIIPABJIECHUE IEPCOHATIOM, YIIPABICHHE MaTEPHAIIbLHO-TEXHUUECKIM
o0ecrnieueHreM, yrpaBieHHe KOMMYHUKAIUSIMU, YIPaBIe€HUE PUCKAMU;

B) IUIAaHUPOBAHKE, OPraHU3ALNIO, KOOPINHALMIO, aKTUBU3AIIMIO0, KOHTPOJIb;

I') aHAJINU3, YUET, OPraHU3alMI0 OCYIIECTBICHUS, aIMUHUCTPUPOBAHUE, IKCIIEPTU3Y, OyXTanTep-
CKUI U YIIPABJIEHYECKUH YUET, TOPTH U KOHTPAKTHI, OTYETHOCTD, OLICHKY;

1) KOHLIETITYyaJIbHOE MTPOEKTUPOBAHKE, TPOEKTHBIN aHAIN3, pealn3aliio IPOeKTa, MOHUTOPUHT
1 KOHTPOJIb, 3aBEPIIECHNE IIPOEKTA.

28.. ConeprxaHue mpoekTa — 3TO:

a) COBOKYITHOCTb I1€JIei, padOT U YIaCTHHKOB MTPOCKTA;

0) mepeueHs 11esei, padoT 1 pecypcoB MPOEKTa;

B) COBOKYITHOCTH TMIOCTABJICHHBIX IIEJICH U CBSI3eH MEXIy HUMH,

I') IpeaMeTHas 00J1acTh, OrpaHUYEHHAs paMKaMH OKPY>KEHUS IIPOEKTA.

29. [lpu ynpaBiieHUH NMPOJOIKUTEEHOCTBIO MPOEKTA UCTIONb3YETCA:
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a) IepeBo IIEeNeH;

0) ceTeBas MaTpPUIIA;

B) CTPYKTypa CTOMMOCTH;

T) IEPEBO PEILICHU;

1) rpaduK TEHEKHBIX IOTOKOB.

30.. Komanna npoekra — 3T0:

a) COBOKYITHOCTh BCEX 3aMHTEPECOBAHHBIX B MTPOEKTE JIHII,

0) COBOKYITHOCTb JICHCTBYIOIINX KaK €AMHOE IIeJI0€ YIaCTHUKOB IIPOEKTa, 00CCIICUNBAOIIAS
OJT PYKOBOJICTBOM IIPOEKT-MEHEKepa TOCTIIKEHUE TIeITICH TIPOCKTa;

B) IICPCOHAJI IIPOCKTA.

31.. B xauecTBe (PMHAHCOBOIO pe3yJibTaTa MPOEKTa MOKHO pacCMaTpUBaTh:

a) CTOMMOCTb IPOU3BEIEHHON IPOAYKIINH;

0) mocTHXKeHHe HeOOX0IMMOI0 COOTHOILIEHHS MEXy JOXOJJaMU U pPacxo/1aMu;
B) BHEIPEHUE CUCTEMBI OI0JKETUPOBAHUS IIPOEKTA.

32. brokeT nmpoekTa — 3To:

a) ce0ecTOMMOCTb MTPOYKITUH IMPOCKTA,

0) 00ObeM Bcex 3aTpaT, HeOOXOAMMBIX M IOCTATOYHBIX ISl YCIICITHON pean3aiui MPOeKTa;

B) CTPYKTYpa, COCTaB ¥ 3HAYCHUE CTATCH PACcX0JI0B, HCOOXOAMMBIX JUIsI pEAIM3AIMH ITPOSKTa, U
cTaTel JOXO0/I0B, BOSHUKAIOIINX B PE3yJIbTaTe MPOEKTA.

33.. [TonHbI# epedyeHpb KIIFOUEBBIX aCMIEKTOB Ka4eCTBA MPOEKTA BKIIIOYAET B CeOs:

a) Ka4eCTBO, 00YCIOBICHHOE COOTBETCTBUEM PE3YJIbTATOB IIPOEKTA PHIHOYHBIM OTPEOHOCTSIM
Y O’KUJAHMSIM; Ka4eCTBO pa3paOdO0TKH U TUTAHUPOBAHUSI MPOEKTA; KAUeCTBO BBIMIOJIHEHUS padoT;
Ka4yeCTBO PECYPCHOTO 00ECTICUeHHsI MPOEKTa;

0) KOHIIEHTPAIIMIO YCUITUH Ha YAOBIECTBOPEHUH MOTPEOHOCTEH KIIMEHTA, Y9acTHE BBICIIETO PYy-
KOBOJICTBA B MPOU3BOJICTBE MPOIYKIMH, TOCTOSHHOE COBEPIICHCTBOBAHUE MTPOIIECCOB, CUCTEM-
HBIN MOAXOM;

B) IJIJAHUPOBAHHUE KAYECTBA, 00ECIeYeHnEe KaueCTBa, KOHTPOJIb KaueCTBa, aHAJIN3 TaHHBIX O Ka-
YEeCTRBE.

34.. YrpaBieHue 3aKylKaMu IpeAcTaBiIsieT COOOM:

a) NesITeNIbHOCTh, HAaIIPaBJIICHHYIO Ha MOUCK U BBIOOP MOCTABIIMKOB HEOOXOJUMBIX PECYPCOB,
YCTaHOBJIEHHE C HUMHU JI€TIOBBIX OTHOLIEHHUH, COTJIACOBAaHUE IOTOBOPHOM TOKYMEHTALlUU U
proOpeTeHue NpaB Ha UCIOIb30BaHUE PECYPCOB;

0) 1eATeNIbHOCTh, HAIIPABJICHHYIO Ha o0ecrnieueHre padboT BceMH He0OXOAUMBIMU MaTepHab-
HBIMH pECypCcaMH MU COOJIIOIEHNH paHee 3alIaHUPOBAHHBIX CPOKOB U KaYeCTBa,

B) AEATEIBHOCTD 10 CBOEBPEMEHHOM JOCTaBKE MaTEPHUAIbHBIX PECYPCOB K MECTaM UX UCIIOJNb-
30BaHUs, OPraHU3AIMIO UX TPUEMKH, BXOJIHOTO KOHTPOJIS,, XpaHEHUS U NIepeladl B UCII0JIb30-
BaHUE.

35.. Ynpasienue 3amacamMu MpeJcTaBiseT coOoii:

a) IeSTeNIbHOCTD 110 TIOUCKY M BBIOOPY MOCTABIIKUKOB PECYPCOB, IO OpraHU3alluu U MPOBeEie-
HUIO KOHKYPCOB (TEHJEPOB) Ha IIOCTABKY, [10 YIPABJIEHNUIO KOHTPAKTAMH U JJOrOBOPaMH € IO-
CTaBILMKAaMM, [T0 OPTaHU3aLUN [TOCTABOK, IPUEMKH, y4eTa, KOHTPOJIS, XpPaHEHHUsI U ITepeladun
pECYpCOB B IPOU3BOCTBO;
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0) COBOKYITHOCTh MPOIICIYP, MPABHI U pabOT, HAMPABICHHBIX HA 00ECIIEYCHUE ONTUMATIBHOTO
3armaca pecypcoB, HEOOXOAMMOro it OecriepeOOHHOTO MPON3BOACTBA PaboT;
B) oOecreYeHne CBOEBPEMEHHOCTH TOCTABOK.

36. B pamkax yrpaBieHHs] KOMMYHUKaUsIMU IpoeKTa B ¢aze pa3pabOTKU pElIaloTCs TaKKUe
3a/1a4u, KaK:

a) onpenenenre HHHOPMAIMOHHBIX MOTPEOHOCTEN YYACTHUKOB MPOEKTA, MTPOESKTUPOBAHHE
CTPYKTYpBI TOKyMEHTAIIMU U 0a3 TaHHBIX,

a TaKKe COo3JaHKe MPOeKTa NH()OPMALIMOHHON CUCTEMBI, BKIIOYAIOIIEH CXEMBbI almnapaTHON U
MPOrPAMMHOM COCTaBJISIFOILINX;

0) pa3paboTKa TEXHUYECKOI0 3aJ]aHusl, pa3pab0TKa TEXHUYECKOTO MPOEKTa UHPOPMAIIHOHHOM
CUCTEMBI, CO3/IaHN€ UHPOPMALTMOHHOMN

CUCTEMBI, BKJIIOYAIOLIEH alllapaTHYI0 U IPOrPAMMHYIO COCTaBIISIFOLINE;

B) OIpe/IeTIieHUE CTPYKTYPHI 0a3 TaHHBIX, pa3padoTKa MPOEKTA JTOKAITBHON BBIYUCIATETHHON
CEeTH, BEIOOP MPOTrPaMMHOI0 00ECIeUeHHsl, HACTPOIKa MPOrPpaMMHOT0 0OecIIeYeHHUSI.

37.. Ilpu aHam3e U OIIEHKE PUCKOB MPOEKTA UCTIOIb3YETCS:
a) METOJ] KPUTHYECKOTO MyTH;

0) MeTO[I IepeBa penicHMil;

B) CUMILJICKC-METO/I.

38. CHM3UTB PUCKU IPOEKTA MO3BOJISET:

a) QyHKIMOHAIbHO-CTOMMOCTHBIN aHaIN3;
0) MeTon cOaTaHCUPOBAaHHBIX MTOKa3aTeNeil;
B) CO3/IJaHUE PE3EPBOB;

I') KaJeHJJapHOE TUIAHUPOBAHUE;

1) ynpaBieHNue KOHPINKTaMU.

39.. CyOKOHTPAKTOPOM SIBIISICTCS:

a) YYaCTHHUK MPOEKTa, OepyIIuii Ha ce0s 00s13aTeIbCTBA TIepe/l KOHTPAKTOPOM 32 BBITOJTHEHHE
OT/ICIBHBIX PabOT, MPEAOCTABICHHE IPOIYKIIUH UK YCIIYT;

0) y4acTHUK TIPOCKTa, KOTOPOMY JICIIETHPOBAHBI IIOJIHOMOYHS IO YIIPABICHUIO ICATEILHOCTHIO,
HAIpPaBJICHHOW Ha JOCTMKEHUE IeJICH MPOCKTa,;

B) FOPUIMUYECKOE WIN (PU3UUECKOE JIUIIO, SBIISIOIICECS MOKYIATEeJIeM WU TT0JIb30BaTelIeM pe-
3yJIbTATOB MPOEKTA.

40.. [letanpHbIC PEMICHHS 10 OPTaHU3AIMOHHONW CTPYKTYpPE yIPABICHHUS MPOSKTOM 3aKpeILUIsi-

I0TCS:

a) B MMOJIOXKEHUSIX O CTPYKTYPHBIX MOJPA3JACICHUSAX, B TOJDKHOCTHBIX MHCTPYKIUAX, MaTPHUIIaX
pa3zeneHus aAMUHUCTPATUBHBIX 3ajay YIPaBJICHUS, CETEBbIX MaTpHIIaxX, MpodeccuorpaMmax;
0) KaJeHIapHBIX MJIaHAX, CETeBBIX rpadukax u rpaduxax ['anrra;

B) TEXHUUYECKUX CHEeUU(UKAUAX, TEXHUUECKUX 3aJaHUAX U PA0OYHMX MPOEKTaX.

Oco0eHHOCTH TPYNIIOBOI0 MPOEKTA
CryneHTsl paboTaroT B IpyIax OT TPeX [0 MATH YEJIOBEK, BHITOJIHAS CIeIYIOIIIe 3a/1a4H:
1. Co3nanue y4eOHOI MOTHBAIINY;
2. IIpoOyxneHune B 00yJaronuxcsi Mo3HaBaTEILHOTO HHTEPECa;
3. PazBuTHe cTpemiieHUs K ycrexy U 0JI00peHHIO;
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4, CHATHE HEYBEPEHHOCTH B ceOe, OOSI3HU c/IenaTh OMUOKY M TIOJYYUTh 32 3TO
MOpUIIaHUE;
5. Pa3BuTHE CTOCOOHOCTH K CAMOCTOSITEIIBHON OIIEHKE CBOEH PaboThI;
6. ®opMupoBaHUE YMEHHUS OOIIATHCS M B3aUMOJICHCTBOBATH C APYTUMHU
00yJaronuMuCs.

Keiichbl

Keiic 1 «Ynpasnenue konpruxkmamu npu peanuszayuu HayuHvIX RPOEKMO6»

Hayunas xopnopamnus VSC — ouH U3 KpYIHEHIIMX MUPOBBIX IPOU3BOJAUTENEH MTPOTYK-
UM IS 3ApaBOOXPaHEHUs. PBIHOK NMPOAYKUMU AJIs 31PaBOOXPAHEHUS COCTOUT U3 YeThIpex
CETMEHTOB: OOJIbHUI], KITMHHYECKUX JTa00paTOpuii, YHUBEPCUTETOB U
IPOMBIIIICHHBIX NpeaAnpuatuil. 52% o0bema npojaxx NpUXOAUTCs Ha KIMHUYECKHEe J1abopaTo-
pun. Jlabopatopuu HaxonaATcs B OOJBHUIAX WM JAMArHOCTUYECKUX LIEHTPAX, IJI€ IPOBOASTCS
aHaJIM3bl KPOBU U JIPYTHE UCCIIEAOBAHUS 110 HAIIPABJICHHUIO JieUalux Bpadei. Bapuanus uen Ha
obopymoBaHue /ISl KIMHUYECKUX J1ab0paTopuil COCTABISET OT 5 IMEHTOB 3a MPOOUpPKy 10 195
THIC.JOJIJI. 32 @HAJIN3ATOP, BHIMOIHAIOLINN OTHOBPEMEHHO 18 aHATN30B KPOBH.

B nocnennue aecATuneTuss MHOTUE KpYIHbIE KOPHIOpALMKM SHEPTeTUKU U 00padaTbiBato-
e NPOMBIIUIEHHOCTH HAyajdd BBIXOJUTh HA PBHIHOK MPOIYKLIUHU JJs 3JpaBOOXPAHEHMUS.
EliLilly, Dow Chemical, Revlon u E. I. Du Pont BkiaasiBanu Bce
6ombire cpeacts B HUP no cozmanuio nmpoaykros s 3apaBooxpanenus. B CILIA no 50% o6-
[IEHAI[MOHAIBHBIX PACXOJ0B Ha MEIUIMHCKYIO MOMOILb MPUXOJUTCA HA MPOBEIEHUE pa3iny-
HBIX aHAJIM30B, U MEJIMKaM TpeOyeTcst Bce OObIIee KOJIH-

YeCTBO aHAJIN30B, B TOM YHCIIE JUIsl TECTUPOBAHUS HOBBIX 3a00JI€BaHUI.

B 80-e rr. XX B. Obl11a ocymiecTBiieHa 0a3ucHas MHHOBALlMs —TeHHas MHKeHepus. Bos-
HHKIIM HOBBbIC BEeHUYypHbIe KomIaHuu, Takue kak Genetech Corporation unu Cetus Scientifi ¢
Laboratories, mratr KOTOPBIX COCTABIISUTH YHUBEPCUTETCKHE MUKPOOHOJIOTH.

OTH KOMITAaHUM JTOJKHBI OBUTH pealn30BaTh KOMMEPUECKUI MOTEHLMal UCKYCCTBEHHOM
Moaupukanyuu reroB. PykoBogutenn VSC obpaTuiyu BHUMaHHE Ha COpPMHUpPOBABLIEECS KpHU-
TUYECKH Ba)XXKHOE Hay4YHOE HalpaBJIEHUE W PEIIWI CO3/aTh OTIEN MCCIIEOBaHUMN 10 OMOTEXHO-
JIOTHH Ha TIPOEKTHBIX MPHHIMNAX. Tak Kak CyIIecTBOBaN ASPHUINUT KBATU(DHUIIMPOBAHHBIX MUK-
pOOHOIIOroB, OTAEN ObUI CO3/1aH B COCTaBE TOJBKO JAEBSTH YUEHBIX C ONBITOM pabOThI B pa3jiny-
HBIX 00JIacTAX OMOJIOTMH U CHELIMATIUCTOB U3 CMEXHBIX oTpaciiell. B mitaT otnena Obun Takxke
3a4KMCIICHBI OKOJIO JBaILATH JTaOOPaHTOB, KOTOPbIE TOJKHBI ObUIM IOMOTaTh B POBEIEHUH HC-
CIIEIOBaHUM 10 3aJJaHUI0 HAyYHO-HCCIIEOBATeNbCKOro nepcoHana. Otaen ObLT paslieneH Ha
TPU TPYNIBL: MOJU(PHUKAIIMUA T€HOB, peKOMOMHAIMHN U (epMeHTH3auuu. OTaen OMOTEeXHOIOT -
YeCKUX MCCIE0BaHUN OKa3ajcsl CaMbIM MAaJEHbKUM U3 TPEX HCCIEI0BATENbCKUX OTJIEIOB
VSC. Oprannsanmonnas cxema HUOKP VSC npencrasnena Huxe.

st paboThI B HOBOM OTJieTie ObLIIM OTOOpaHBI HaMOO0JIEe KOMITIETEHTHBIE COTPYIHUKH.
[Ipennonaranacek Beicokas crenenb KOIIOIleparuu uccnenoBanuii, Korjna COTpYIHUKH U3 pas-
HBIX TPYII OyayT TECHO B3aUMOJEHCTBOBATH JAPYT C APYTOM, XOTS
KaXk/1asi rpynmna Obla TeppUTOPHAIbHO 000C00IeHa, 3aHUMAas OTIENbHBIA ATaX B HCCIIEA0BA-
TenbCKOM Kopmyce. [lonobHast TeppuTopuanbHas pa3o0IIeHHOCTh MOTJIa Obl OBITH MPEoI0JIeHa
TOJILKO B HEOIPEEIEHHOM Oy1yIeM, Iocie MOCTPOUKHA HOBOTO
Kpbuta. Benymuil Hay4Hblil COTPYAHUK B Ka)KJOM I'pyIIle Ha3HA4aJICsA ee pyKoBoauTeneMm. Bee
TPU PYKOBOIMTENS TPYII MOAYHHSINCH TUPEKTOPY OT/eNa, KOTOPBIA HE OBLI CIIEUATUCTOM-
Mukpoouosiorom. CTpykTypa B paMKax camMHX Ipynn Oblia BechbMa HeOpMabHOM, a PEIICHUS
MPUHUMAIIUCH KOJUIeTHalbHO. [lepBble BOCeMHAIIaTh MECSIEB JEATEIBHOCTh OT/eNa OHMOTeX-
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HOJIOTHYECKUX HCCIEeIOBaHUN OblIa OTHOCUTENBHO PYTMHHOM — COTPYIHUKH TECTHPOBAIH
y’Ke IIUPOKO M3BECTHBIC METOBI, HAIIPUMED, MMOJydYeHHEe UHCYJIMHA YeJloBeKa myTeM Moaudu-
Kallid T€HOB Ha OCHOBE pE3yJbTaTOB (PYHIAMEHTAIBHOIO MCCIIEJOBAaHUS, OCYIIECTBICHHOTO
uccienosarenem u3 ['apeapaa. PaboTta BbINOIHAIACH 110 3aKa3y psijia YaCTHBIX KOMIIAHUH, KO-
TOPBIM TpeOOBaCs B OUEHb OOJIBIINX KOJIUYECTBAX UHCYIIHH.

Hayunas xopropanus

VCS
VYnpasnenue HUOKP
Otnen nuarHoctu- ['pynna monugu-  Otaen GMOTEXHOJOTHYECKUX UCCIIE-
YEeCKUX HUCCIeo-  Kauuu (4 yueHbIX noBaHui (9 yueHbIx u 22 nabopaHra)

Banuii (39 yyeHsix U 8 1aOOpPaHTOB)
u 40 m1aGopaHTOB)

['pymnmna pexomOu-
Hanuu (3 y4eHbIX
1 7 1aOOpaHTOB)

Otnen kuMHUYE-
CKHUX HCCIIe/I0Ba-
Hul (45 y4eHbIx
u 30 nabopaHTOB)

I'pynna ¢pepmenTtu-
3aMH (2 yuyeHsIX
u 7 1a0OpaHTOB)

Jlpyroe HampapiieHHE BKJIIOYAI0 OUYUCTKY KPOBU Ul aHAJIM30B, HAPUMEpP Ha JAUadeT,
Y UICHTU(UKAIIMIO HACIIEACTBEHHBIX 3a00JIeBaHNH, TAKMX KaK CEepIIOBUIHAs aHeMHs. Bce mep-
BOHAYaJIbHbIE IPOEKTHl OPraHU30BBIBAINCH [0 OJIMHAKOBON cXeMe: paboTa HaYMHAJIach B rpyIl-
e MoAu(UKauU T'eHOB, 3aTeM NpPOAOJDKajach B TpyIe peKOMOMHALMM M 3aBepliajach B
rpymnme ¢pepMeHTH3au. OepMeHTH3alus UCI0Ib30Balach, YTOObI BOCIPOU3BECTH OaKTepuH,
CO3/IaHHBIE B JBYX APYTUX TIPYIIAX, B KOJIMYECTBE, HEOOXOIUMOM ISl MACCOBOTO TPOU3BOICT-
Ba. YUeHble U JJa0OpaHThI C SHTY3MAa3MOM MPUHSIIMCH 3a paboTy B HOBOM otaene. OHU ropau-
JIUCh TE€M, YTO BBIOOp IMaJl Ha HUX, U Cpa3y K€ CTaJU YyBCTBOBATH C€Osl YACThIO €IMHOTO KOJI-
nexTuBa. VX ycTpaunBaio pa3zeieHue Tpy/Aa ¢ BbIJICIEHUEM TpeX IPYII, HO epephIBbl Ha Kode
1 00eIeHHBIN NIepephIB BCE TPYIIBI MPoBoAKUIN BMecTe. CoOpaHus pyKOBOIUTENEH TPyl Mpo-
XOJIMJIU B JIyXe COTPYAHHUYECTBA, a JH0ObIe MPoOIeMbl C KOOpAMHAIMEH eficTBU ObICTpO pa3-
pemanuch. B komekTuBe crnoxkuiaach 0ecCKOHGIUKTHAS 0OCTaHOBKA.

Jlerom crenyroero roga oTaen OMOTEXHOJIOTHYECKHX HCCIEOBAaHMM Hadal OYeHb
Ba)KHBIN TMOJIHBI WHHOBAIIMOHHBIA MpoekT. OnHa U3 KpymHeHmux Kommanui orpaciu, Hoff
man-LaRoche, pa3pabaTsiBana neikonuTapHelii HHTEpGEpOH s JieyeHus paka. VSC 3akiio-
yuna ¢ Hoff man-LaRoche morosop Ha pa3paboTky TeXHOJOTHH MPOU3BOICTBA HHTEP(EPOHA,
pUYeM Ui pa3pabOTKU TEXHOJOTHU B €€ pacHOpsKEHUH ObIIIO TOJBKO HIECTh MecsleB. MIHHO-
BallMOHHBIN Tpolecc ObUT Opra-HU30BaH MapajieNbHO, U Kaxaas rpymnmna, HaxoAsiCh Ha CBOEH
000C00JICHHOM TeppUTOPUH, HE3aMeUIUTEIbHO Havyalia OlpoOOBaTh MOJAXOIbl U UEH, aKTyallb-
HBbIE 1715 ee uccienoBaHuil. Taxke Kaxaas rpymnna nu3ydana nocjaeHUe HayuyHble MyOJUuKaIliuK B
cBOEH 001acTH CrienuaIn3alry U COBETOBANIACh C KOJUIETaMU U3 YHUBEPCUTETOB. Bece moHuma-
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JIM, YTO Ta IPyIIa, KOTOpas MepBasi JOCTUIHET KaKuX-1100 pe3ysapTaToB, OyAeT JUKTOBATh OC-
TaJIbHBIM HANpaBJICHUS JalbHEHIIeH paboOThl, a 3aJe)l, CO3JaHHbII paHee APYTUMH TPYIIaMH,
OKa)KeTCsl IPAKTUYECKH aHHYJIMPOBAHHBIM.

B nauane ceHTSIO0pst pyKOBOIMTENHU TPYII BCTPETUIIMCH B TIEPBBIN pa3 ¢ Havaia peaiu-
3allUy POEKTa, YTOOBI BBIACHUTH, KAKOH IOCTUTHYT IIPOrpecC, U MOAETUTHCSA TEM, YTO OTKpbLIa
Kaxaas rpymnmna. Lenb coOpanus coctosia B oOMeHe nHpopmanuei
U COIIACOBAHUM TEXHUUYECKUX IMapaMeTpoB AJIs AAJbHEHUIIEro MpOJODKEHUS PadoT Kaxaoi
rpymnmnoii. [IpakTudyecku cpasy BBIICHHWIOCH, YTO Ka)KJasi TPyIIa BeIOpajia pa3inyHOE HaIpaB-
JICHHE pelIeHus IpoOIeMbl U, IBUrasCh B PaMKax BIOPAaHHOTO
HampaBJIeHus, pa3paboTana KOHIENINH, KOTOPBIE, 0 €€ COOCTBEHHOMY MHEHHMIO, SIBIISIOTCS
BblatoruMucs. [lpunstue 11 nanbHeien pa3paboTKy KOHIETIUN KKI0W U3 TPy MOTpe-
00BaJI0 OBl OIPOMHOM JIOTIONHUTENFHONW pabOTHI IBYX APYruX rpymi. PykoBogutenw rpymi
CTPacTHO OTCTAaWBAJIM CBOM IMO3ULUH, U COOpaHUE 3aKOHUYMIIOCH Oe3pe3ynbraTtHo. Hu oana u3
MO3UIHK HE MOTyYHIia 0J00peH s, U He ObUIO TOCTUTHYTO KaKOTO-TH00 KOMIIPOMHCCA.

B TedeHue crieayronux mecTy Helenb Kakaas Ipynna npuiarajia oT4asiHHbIe YCHIIUS,
9YTOOBI MOJYYUTh MPOMEKYTOUYHBIE PE3YJbTAThl, MPEXkKAE YeM APYrue TPYIIbl 3aBepiiaT mep-
BbIM 3Tan cBoMx HccienoBanuil. Cremka Obulia He0OX0auMa, 4TOObI IPYMIIbI, HE YKJIa/lbIBato-
muecs B rpaduk BBIIOIHEHUs paboT, MOIIM Obl epe)opMyIupoBaTh CBOU 3aJJaHHsI HA OCHOBE
pe3yJIbTaToB, MOJIy4eHHBIX Juaepamu. llocnenyronie cobpaHust pykoBogUTeNEH TpyII Hpo-
XOJMJIU B KOH(DIUKTHONH OOCTAaHOBKE M HE OBUIM HAlpaBlIeHbl HA pa3pelleHHe BO3HHKABILUX
npob6rnem. Hu oguH U3 mpeanaraeMpix METOAMYECKUX MOJIXOA0B HE OKA3aJICs MPEATIOYTHUTEb-
Hee Jpyrux Ui KJIOHUPOBAaHMS U MPOU3BOJCTBA MHTEepQepoHa. Bee Tpu HampaBieHUs BBITIIA-
JIeJI MHOTO000€IAI0IIMMH, HO OBbUIM B3aMMOUCKIIIOYAIOIIMMHU, TEM CaMbIM MPECTaBIIsAL COOO0M
CTpaTerMuecKue ajabTepHATUBBI. MeXay IpylnrnaMu MPOUCXOIMIN HENpepbIBHbIE TPEHUS Ha
IIEPCOHAIIBHOM ypoBHE. [lepBOHayanbHBIA TOpsAYUNA SHTY3Ma3M IO IOBOJY INPOEKTa IO MeEpe
JCcKasalK KOH(IMKTa cxou1 Ha HeT. ColnalibHble KOHTAKThl OTPaHUYMBAINUCh YWIEHAMH CBO-
el TpyIIbl, a npeobiagaronieid TeMOn I pa3rOBOPOB CTANO OOCYKJIEHHE TOro, Kak 00OWUTH
JpyTUE TPYIIIHI.

15 HOAOps Ha paboTy ObLT NpUHAT npodeccop u3 CTIH(GOPICKOro YHUBEpPCUTETA, 00-
JaIAl0IMKA 3HAYUTEIbHBIM OIBITOM pa3paboTku TexHosoruil pekomOunauuu JAHK, ans pyxo-
BOJICTBA JIaHHBIM TIPOeKTOM. DOpMabHO €ro JOKHOCTh Ha3bIBaJlach IIIaBHBIA OMOJIOT, HO eMy
HEMOCPEJCTBEHHO MOJUUHSICS BECh HAYYHO-HCCIIEJOBATENbCKUNA M MH)KEHEPHO-TEXHUYECKUN
MepCcoHall, 3aJ€CTBOBAaHHBIN B IIpoekTe. C HUM JOMKHBI OB 00CYXAaTh CBOIO TEKYIIYIO pa-
00Ty pyKOBOIUTENH Ipymnil. B TeueHne Heaenu riaBHbINA OMOJIOT BBIOpal OCHOBHOM MeToauye-
CKHUH TIOJIX0/1, Ha KOTOPOM JIOJKHBI OBUTH OCHOBBIBAThCS NATbHEHIIINE HCCIIEOBaHU. JTa Me-
TOJUKa, pa3paboTanHas B CTaH(OpAE, BO MHOTUX aCMEKTax COBMaJalia ¢ MOJIX0/10M, KOTOPBIHA
oTcTamBaja rpynmna gpepMeHTH3anuu. TeXHUYeCKne BO3PAKCHHS JPYTUX TPYMI OBLTH OTBEPT-
HyThl. Kax/plii COTpYIHHMK IOJDKEH OBUI CJIeJOBaTh HOBOMY METOIMUYECKOMY moaxony. Jlis
KaXX/I0¥ TPYNITBI OBUT YCTAaHOBJICHBI HHCTPYKIIHH I10 TIPOBEICHUIO paboT B paMKax OOIIero nc-
ClleZIoBaTeNbCKOro miaHa. HoBbli pyKOBOIUTENb CIYCTHI MOAYMHEHHBIM JKECTKHE CPOKU BbI-
MIOJTHEHHUS 3TANlOB padOT, UCXOJIS M3 B3aMMO3aBUCHMOCTH MEXIY YacTIMHU PaOOTHI, BBITIOTHSIE-
MBIMHU OTJENBHBIMU TpynnamMu. OT KaXJI0T0 PYKOBOJIUTENS TPYIIIBI TPEOOBANIOCH €KEHEIEIBHO
MIPE/ICTaBIATh OTUYET O pe3ysibTaTax MpoJIeTaHHON paboThI.

PykoBoauTenu rpynn MoauUKalMM T€HOB M PEKOMOMHALIMM BhIpaXald CBOE HECO-
rJIaCKe B TEYEHHE TEPBBIX HEAEb, MOCIEJOBABIINX 32 TMPUHATHEM HOBBIM PYKOBOJIUTEIIEM
MIPOEKTa PEIIUTENbHBIX Mep. OHU TPaTUIIM MHOTO BPEMEHH, YTOOBI HATH B TUIaHE ciadble Mec-
Ta U JI0Ka3aTh MIPEBOCXOJCTBO pa3pabOTaHHOrO0 UMM NoaXx0Aa. B HOBOM IlaHe yAanoch HaWTH
HECKOJIBKO clabbIx MecT. [ aBHBIN OHOJIOT TOKa3bIBAJI CBOIO IPABOTY U TpeOOBasl COOIMIOACHUS
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rpaduka BbIIOJIHEHUS paboT. Pab0ThI BBIMONHAINCE MO rpaduKy, U TPU TPyl OAHOBPEMEH-
HO JIOCTHUTJIM TIOCTaBJICHHBIX Tepe]] HUMHU IieNieil. B3anMopeiicTBre ¢ riiaBHBIM OHOJIOTOM CTaJlo
Oonee perynspHbiM. [locneqHue naHHble, NOIYYEHHbIE OJHOM W3 TPYII, Cpa3y AOBOAMIHUCH J10
CBEJICHUS OCTAJbHBIX TaK, YTOOBI HE NyOIMPOBATh yCWIIMA MOHAINpacHy. Pemenus psaa 3amad
PYKOBOJUTENU TPYII KOOPAUHUPOBAIU MEXIY co00H. OTUyXI€HHOCTh COTPYIAHUKOB Pa3HBIX
rpymI crana npeoaosieBaThest. O0e1eHHBIN EpEephIB OHU CTAJIM MIPOBOAUTH BMecTe. PykoBoan-
TEeJIU TPYII NPOBOAMIM €KEIHEBHbIE COBMECTHBIE 3aceJaHUs U BMECTE BbIpaOaThIBAIM TPeOo-
BaHUS K pe3yjbTaTaM B3aMMOCBSI3aHHBIX STarnoB. BHOBb MOSBWIICA PHTY3HMa3M B OTHOILCHHUH
IIPOEKTA.

Bonpocsl k keiicy

1. Ilepeuncnure Bce opraHu3alMOHHbIE (AKTOPbI, KOTOPbIE CIOCOOCTBOBAIM BO3HUKHOBEHMIO
KPU3UCHOM cuTyaluu. Beiiennre Bce HCTOYHUKH KOH(IIMKTA.

2. BoccraHoBuTe cTaAuM Pa3BUTUS JAHHOTO KOH(IIUKTA.

3. CocraBbTe TabIMIly U3 TOJIOKHUTEIBHBIX U OTPULIATENILHBIX TTOCIIEACTBUN JAHHOTO KOH(IHK-
Ta. BHayase BRIMUIINTE T€ U3 HUX, KOTOPbIE YK€ INPOSBUINCH, U TE€, KOTOPbIE MOTYT BO3HUK-
HYTh B JJAJIbHEHIIIEM. 3aTeM BBIMUIINTE KOHCTPYKTUBHBIC U JIECTPYKTUBHBIC ITOCIIEACTBUS, BO3-
HUKHOBEHHE KOTOPBIX MOKHO BBI3BATh WJIM NPEIOTBPATUTh NPU MPUMEHEHUH OIpEesICHHBIX
CTpaTeruii U1 MeToJI0B ynpaBieHus KoH(paukTamu. Beinenure Hanbonee TUCHYHKIMOHATIbHbIE
MIOCTICJICTBHS U T€, KOTOpBIE UMEIOT, Ha Barn B3rmsan, HanOombmid KOHCTPYKTHBHBIN AP PEKT.
Hanummre HanpoTUB HUX METOABI U CTPATEruu, KOTOPbIE B 3TOW CBSI3U CJE0BaJI0 Obl IpUMe-
HUTD.

4. BepiienuTe W BBIMUIINTE B JBE KOJOHKH OCHOBHBIE MOMEHTHI, CHOCOOCTBOBABIINE pa3peliie-
HUIO KOH(IIMKTA. B TIepByIO KOJIOHKY BBIMHIINTE (PAKTOPBI, HAXOISIIUECS BHE MPSIMOTO yIIpaB-
JICHYECKOT0 BO3JIEHCTBUA pyKoBoauTeNel GupMbl U poekTa. Bo BTopoil nepeuncnure te aeil-
CTBHSI, KOTOPBIE OHH CIUTAHUPOBAIIM M OCYIIECTBUIIH.

5. BemumuTe UCOIb30BaHHBIE METO/Ib! yIpaBieHus KoH(aukToM. Kak cooTHOCSATCS mpeaio-
KEHHbIE METO/IbI C BBIOpaHHOM pykoBojicTBOM VSC cTpaterueii?

Keiic 2 — cutyaunonHas 3agayda

O3HAaKOMBTECh C MATEPHUATIOM\

[IpoeKTHO-OpHEHTUPOBAHHBIE KOMIIAHUM M3HAYAJIbHO HMMEIOT COOTBETCTBYIOIIME WHCTPYMEHTHI
BHYTPEHHEH KOMMYHUKAIIUK U CUCTEMY OILIaThl TPyJa, aJallTUPOBAHHBIE K MPOEKTHOMN AESTEIbHO-
cti. B nmogasnsitomieM OONBIIMHCTBE CIy4aeB POCCUICKUE MPEANPHUATHS OCTENIEHHO BKIIOYAIOTCS
B MPOEKTHYIO JI€ATEIbHOCTh, 1 CUCTEMA YIPABICHUS MIEPCOHAIOM, OPUEHTHUPOBAHHAS Ha (PYHKIIHO-
HAJIBHYIO JEATEIbHOCTh, HE CIPABISETCS CO CHEUM(UKON YIPaBICHHUS MEPCOHATIOM B MPOEKTAX.
MeHeKMEHT UCTIBITHIBAET TPYIHOCTH C IJIAHUPOBAHWEM M aJI€KBATHOW OIEHKOW PUCKOB PabOTHI
PYKOBOIMTEIISI IPOSKTA M MMPOSKTHOMN TPYIITIHL.

Cuctema ympaBieHHs IEPCOHATIOM J0JDKHA OBITh MPOyMaHa M MPOCUYHUTAHA €IIe Ha HTare MHUIHA-
UM TIPOEKTA, T.€. 3HAUYMTEIHHO PaHBIIIE BHIXOJA JIIOJCH Ha padoTy. 3/1eCh HY)KHO Y4eCTh OILIATy
Tpyaa, oOyueHue U pa3BUTHE MEPCOHANA, JOJITOCPOYHBIE U CPEIHECPOUHbIE COIIMATILHBIE MPOTrpam-
Mbl. [Ipu 3TOM crieyer npuHATH BO BHUMaHHUE, YTO HA0OP CaMOCTOSTEIbHBIX U HE 3aBUCSIIUX JAPYT
OT JIpyra JedcTBUil 00bIYHO ObIBaeT Mano3(heKTuBeH. PUCKM MUHUMU3UPYIOTCS, @ IPOEKTHI OyAyT
HCIOJHATHCS TOJIBKO B TOM CiIydae, €CJId KOMIIAHUsS TOTOBA U CIIOCOOHA BOCHPUHUMATh yIIpaBiie-
HUE MEPCOHAIIOM KaK KOMILJIEKCHYIO CUCTEMY, OPTaHUYHO BIIMCBIBAIOIIYIOCS B €€ IPYTHe CUCTEMBI.

®opMHupoBaHHe KOMAH/bI U PUCKHU

[IpoexTHyI0 KOMaHIy cleayeT HauMHATh (POPMHUPOBATH 10 3TANOB IJIAHWPOBAHHS M HCIIOJHEHHS
npoekTa. He3aBUCHMO OT JeTanu3upOBaHHOTO COJACPIKAHUS MPOEKTA MOMCKOM JIIOJIeH Ha OCHOBHBIE
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PO B IPOEKTHOM KOMaHJle HEOOXOAMMO 3aHUMAThCsl KaK MOKHO paHblie. HaliTu pykoBoguTens
MPOEKTa, TIAHUPOBIINKA, CTOMMOCTHOTO MH)KEHEpa U MH)KEHEpa IO YIPaBJIECHUIO PUCKAMH, KOTO-
phle 00Jaat0T TOCTATOYHOM KBaTM(PUKAIIUEH ¥ TOTOBBI paboTaTh Ha MPOEKTE, HECMOTPS Ha obIIee
COKpallleHHE KOJMYECTBa IPOEKTOB, B COBPEMEHHON 3KOHOMHYECKOW CUTYaLlUX BCE €IlE JTOBOJIBHO
CJIOXKHO.

Ha stane popmupoBanus KoMaHAbl B)KHO TTOHUMATh, YTO CYIIECTBYET CTAHIAPTHBIA PHCK IPOCTO
HE HAWTH MIepCOHaJ, 00IaTaoNINi MpoPecCHOHATBHBIME 3HAHUSIME M onbIToM. Ho, make cymeB Ha
HaYaJIbHBIX dTanax MPOEKTa IPUBJIEYb OINBITHBIX JIIOAEH B KOMaHAY, O3/IHEE MOXKHO UX IOTEPATS.
[Tomxon K OIIEHKE PUCKOB, CBA3aHHBIX C MEPCOHAIOM, JOJKEH OBITh TaKUM K€, KaK M MOJXOX K
OLIEHKE MHBIX (MPOM3BOICTBEHHBIX, ((MHAHCOBBIX) PHCKOB MPOEKTa. B 3TOM pyKOBOIUTEIO MPOEK-
Ta JTOJKHBI IOMOTaTh MHXKEHEP 0 YIPaBICHUIO PUCKAMH U CTICIUAJIKCT 110 YIPABJICHUIO TIEPCOHA-
aoM. Metoauku ans pabotel ¢ HR-prckaMu npakTudecku NOJIHOCTBIO HMOBTOPSIIOT CTaHJIapTHBIE
AHTHPUCKOBBIE MEPONPHUATHS, TOJAPOOHO ONMUCAHHBIE B JTUTEPATYpE MO YINPABICHUIO PUCKaMH IMPO-
eKTa.

Paccmotpum Hamnboiiee BEpOsATHBIC W 3HAYUTENBHBIC PUCKH, CBSI3aHHBIE C TIEPCOHAIOM MPOCKTHON
KOMAaH/Ibl.

Ecnu mocne Havyana mpoekTa BO3HUKIIO €€ HECKOJIBKO MOJOOHBIX MPOEKTOB Y KOHKYPEHTOB, OHH
BIIOJIHE MOTYT 3aHATHCS LIEJICHAIIPABICHHBIM IIEPEMAHUBAHUEM KIIFOUEBBIX UTPOKOB Ballel MPOEKT-
HOW KOMaHJbl. [ MUHMMHK3aIUH yiiepOa OT TaKoro COOBITHS HEOOXOIMMO 3apaHee MpPOIyMaTh,
KakuM 00pa3oM MOXHO KomreHCHpoBaTh 100%-Hyt0 MOTEepr0 KOMaHAbI, U 3a0JIaTOBPEMEHHO HAWTH
WCTOYHUKH €€ MOMOJHEHHS EPCOHAIIOM - KOTO, Ha KaKhe POJIM U Ha KaKUX YCJIOBUSAX MOKHO OIIe-
paTUBHO MpHBJIeYb. ECiiM €CTh BOZMOXKHOCTD - MOATOTOBUTH KOMaHAY AyOJIepOB, MMyCTh JAaXKe HE U3
JYYIIUX UTPOKOB, & YICHUKOB. BaxxHo,

YTOOBI OHA CYIIECTBOBAIA XOTS OBl TEOPETUYECKH, M C €€ YIaCTHUKaMU ObUIH TPOBEACHBI MEepero-
BODBI.

Heobxonumo Takke 3apaHee OroBOPUTH M 3a(hMKCUPOBATH YCIOBUS BBIXOJIa YUACTHUKOB KOMaH/IbI
u3 npoekta. C TOUKM 3peHHs 3aKOHA HUKAKOW JJOKYMEHT, JakKe CaMblil IOpUAMYECKU CUIIbHBIM, HE
MO3BOJISIET JIEPKATh B MPOEKTE KOTO-TMOO MPOTUB €ro BONH. 3a pyOexoM (akTopbl, YAEPKUBAIO-
[IMe TIEPCOHAI B MPOEKTE, 3a(hUKCHPOBaHBI IOPUAMYECKH B KOHTPAKTE C PAOOTHUKOM: €CITU PHCKH
MPOEKTa WM YIYUIEHHAs BbIF0Jla BEJIMKH, TO COTPYIHHUK OOS3aH 3aIUIaTUTh HEyCTOlKy. Poccuii-
CKO€ 3aKOHOJaTeIbCTBO MOKa HEe 00ecreunBaeT MOJTHOLEHHOM 3alUThl MPOEKTHON AEATEIbHOCTH,
MO3TOMY FOPHUIUYECKH 00€30MacuTh MPOEKT OT PHCKOB, CBSI3aHHBIX C MOTEPEH YICHOB KOMAH/IBI,
cioxHo. B Poccun B ocHOBHOM pacnpocTpaHeHo "moHsTuiiHoe" B3aumozeiictsue. KoHneuno, eciu
MPOCTO OTOBOPHUTH C KIIFOUEBHIMH PAaOOTHHKAMH YCIIOBHUS BBIXOZA, TO 3TO HE MPUBEACT K 3HAYH-
TEJILHOMY COKpAIIEHHUIO PHCKOB, HO, C IPYroil CTOPOHBI, HE clexyeT npeHeOperath (pakropamu
JIMYHON OTBETCTBEHHOCTH, BOBJIEUEHHOCTH M BEPHOCTU AAHHOMY CJIOBY. OHHU JIOCTaTOYHO YacCTO
"paboTaroT" HEe XyKe )KECTKHX IOPUINYECKUX KOHTPAKTOB.

CBSI3aHHBIE C HEOOXOAMMOCTBIO MOBBILICHHS KBAJU(PUKAUN U Pa3BUTHEM UYJICHOB NMPOEKTHOM KO-
MaH/bl BO BpeMs MCIOJHEHHUS MPOEKTa, KaK MPaBUJIO, HE YYUTHIBAIOTCS HA dTale IJIAHUPOBAHUS.
Hanpumep, ecniu n3BeCcTHO, 4TO KOMaH/1a MpoekTa Mojoaas u He obnagaet 100%-Hoi KoMIIEeTeHIH-
€l WM TOCTaTOYHBIM OIIBITOM, TO C CAMOT0 Hadajia Hy)KHO paccuuTaTh (PMHAHCOBBIC M BPEMECHHBIE
3aTpaThl M PUCKH Ha OOydYeHHE M Pa3BUTHE TEpPCOHaNa W OOCYIWUTh MX BMECTE C 3aKa3uuKOM M
CIIOHCOpPOM TIpoeKTa. Pazymeercs, kBanupuKaIMOHHbIE PUCKH MHOTOKpPAaTHO BO3pPAcTalOT MpHU pea-
TU3allii HTHHOBAITMOHHBIX ¥ HE UMEIOIIUX aHAJIOTOB TIPOEKTOB.

YacTo motepu nepcoHasa CBsI3aHbI C TEM, YTO HE BCET/Ia B ITOJHON Mepe 00CYXK/Ial0TCAYCIOBUS CO-
TpyaHuuectBa. Ilo craTucTuke B mpolecce HayajlbHBIX MEPEroBOPOB CO CHEIMATUCTOM padoTojaa-
TeseM o3ByunBaeTcs He O6osee 40% peanbHO CYHIECTBYIOLIMX YCIOBUIM KOHTpakTa. [JJaHHbIi akTop
MPUBOJUT K YBEJIMUEHHUIO PUCKOB IEMOTHUBHUPOBAHHOCTH MEPCOHANA, CHIXKEHHUIO €r0 JIOSUIbHOCTH 110
OTHOILIEHUIO K MPOEKTY WJIH K pa3Bally KOMaH/Ibl.
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JUisi CHUKEHUS yKa3aHHBIX PHCKOB HEOOXOAMMO JBYCTOPOHHEE NOHUMAaHHE YCIOBMH HailmMa u
MUCbMEHHO 3a()MKCUPOBATh JOCTUTHYTbIE JOrOBOpeHHOCTHU. HeB3upast Ha TO, 4TO HMPOEKT CYIIEeCT-
BEHHO M3MEHSETCS] BO BPEMEHH, Ba)KHO 3aKPENUTh KJIKOYEBbIe JOIOBOPEHHOCTU U TO, YTO JOJKHO
OCTaTbCs HE3bIOJEMBIM U MOCTOSIHHBIM, HAallpUMEp IPUHLMIBI IPUHITUS YIPABICHUYECKUX pellle-
HUM, (MHAHCOBBIE U OPraHU3alMOHHBIE POJIM, HEPAPXUUYECKYIO MOJEIb MIPOEKTa, ero 6a3oBbie (u-
HAHCOBBIEC U BPEMEHHBIE paMKH. B pe3yibraTe MOKHO B HECKOJIBKO pa3 CHU3UTh HEYJTOBIIETBOPEH-
HOCTh YYaCTHHUKOB OTHOCHUTEIBHO TOTO, YTO OyAET MPOHCXOOUTh B Mpoekre. OJHAKO HE CleayeT
¢ukcupoBaTh Ha Oymare TO, B 4eM HET YBEPEHHOCTH, TaK KaK PYKOBOJMTEIb OyIeT 00s3aH CTPOTO
BBITOJIHATH TOTOBOPEHHOCTH, JOCTUTHYThIE U 3a(HKCHPOBAHHBIE C KOMAaHJIOW Ha 3Tale BXOJa B
npoekT. Bpen ot ocymiecTBiaeHns: pucKa MOTepU KOMaHAbI W3-32 HECOOIIOIEHHS TOTOBOPEHHOCTEH
HACTOJIBKO 3HAYUTEJIEH, YTO PYKOBOJCTBO IPOEKTA JIOJDKHO OBITh TOTOBBIM B Cllydae HEOOXOIMMO-
CTH IOXEPTBOBATh JIa)kK€ CTOMMOCTBIO U BPEMEHEM HCIOJIHEHUS 3THX JIOTOBOPEHHOCTEH Ui TOTO,
4TOOBI yJepKaTh JNEHCTBYIONIYI0 KoMaHay. DopMupoBaHre HOBOW MPOQPECCHOHATBHON KOMAaHIIBI
IIPOEKTa B TAKUX YCJIOBUAX KpaiHe 3aTPyJHUTEIIBHO.

B nacrosiiiee BpeMsi B 00JIBIIMHCTBE KPYIHBIX POCCUMCKUX KOMIIAHUHM YK€ CIIOXKHJIICS ONpeseseH-
HBIM COIMAJIBHBIA CTAaTYC YNPaBJISIOLIET0 MPOEKTAMHU U YYACTHUKOB KOMaHJIbl, HO, K COXaJICHUIO,
JaieKo He Bce paboTomaTeN OCO3HAIOT, YTO MPOEKT - ATO JIOCTATOYHO JKECTKO OTPaHUYEHHOE I10
BPEMEHU COObITHE, U AajbHEHIIas Cyap0a ero yYacCTHUKOB HE BCET/a sICHA.

st apdexTrBHOI pabOTHI KOMaH/Ia AOJDKHA YyBCTBOBATH - YTO OBl HU CIYYHJIOCH, OHA 3aIIUIICHA.
3nech cpabaThIBAIOT TPU KITFOUEBBIX (PaKTOpa - MPO3PAYHOCTh, YECTHOCTH U

CBOEBPEMEHHOCTb. Peasin3oBbIBast 3TH (PAKTOPBI, PyKOBOAUTENb IPOEKTa MOXKET COKPATUTh PUCKU
MOTEPHU IIEpCOHANA B HECKOJIBKO pa3s.

OTnenbHO XOTeNoCh ObI MMOTOBOPUTH O CTOJb MOIMYJSPHBIX celdac KOMaHA000pa3yroIuX TPEHUH-
rax ¥ ceMUHapax. Y IepXkaTh U O0ObEIUHUTH JIFOJCH MOMOTAIOT HE CTOJIBKO CHEIHUAIbHbIE TPEHUHTH,
CKOJIBKO OCO3HaHHbIE, OTBETCTBEHHBIE IECUCTBUS pykoBoauTens. Kak mokaspiBaeT mpakTHKa, KO-
MaH/1I000pa3yole MEPONPHUITHS, KOTOPhIC BBIIOIHIIOT BHEIIHWE TPEHEPHI MM KOHCYJIbTAHTHI,
SBIISIIOTCSI, KaK MPaBUIJIO, BCIOMOTATEIbHBIM 3TarioM (pOpPMUPOBAHHS U YKPEIJICHUSI TOH KOMaHIIbI,
KOTOpasi co3liaHa pykoBoaureneM. KoMaHaHbIe TPEHUHTHM MOTYT OTKPBITh HOBOE Ka4e€CTBO KOMaH-
IIbl, HO HE co3/1aTh ee. Jsg 00beIMHeHNs CTIEIMAIMCTOB B KOMAH/Iy JIydllle BCEro Ha PaHHUX CTaH-
AX MpOeKTa (eIe 10 HaiiMa) MO3HAKOMUTH (PUHAIBHBIX KaHIUIATOB HE TOJBKO C €r0 PYKOBOJHUTE-
JIeM, HO ¥ CO BCEMH €T0 yYaCTHUKAMH.

Crenyer OTMETHTb, YTO CTHJIb YIIPABJICHUS] PYKOBOAMUTEINS MPOEKTA MOXKET OBbITH JIFOOBIM. YHUBEp-
CaJIbHBIX PEKOMEHJIAINH 3/1eCh HE CYIIeCTBYeT. ABTOPUTAPHBIN MEHEIKEp HAOEPET CBOIO KOMaHY,
KoTOpas OyzaeT paboTaTh ¢ HUM KakK ¢ aBTOPUTAPHBIM JIUJEPOM. JIeMOKpaTHUHBIN CO3acT CBOIO CO-
BCEM MHYIO KOMaHTy, KOTOpasi MOKET OKa3aThCsl He MeHee 3 exTuBHOM. Kak mpasmiio, arMmocdepa
J0BepUsl ObIBaeT 00YCIIOBJIEHA JINOO OAHO3HAUHBIMU IIPUEMaMU yIpaBJIeHUs], TM00 €ero OJAHO3HAU-
HBIMU PEaKLUsAMHU Ha TO WIM UHOE coObITHE. [lepcoHan MOXXKHO MOTEpATh, HAPUMED, €CIIU B KO-
MaH/ie U3HayalbHO ObUIM YCTAHOBJICHBI JIEMOKPATHYHbIE OTHOIIEHUS, a MPU OCIOKHEHHUSIX B MpPO-
€KTEe PYKOBOJMTEIb Hadal BeCTH ceOs aBTopurapHo. IlocnenoBarenbHble NeHCTBUS PyKOBOAUTEIS
CO3J1a1yT aJI€KBaTHOE AMOLMOHAIBHOE MOJI€ MPOEKTa, YTO MO3BOJIUT JIFOJSM OCTaBaThCsA B KOMaH/E
MPAaKTUYECKU TPH JIFOOBIX BHEIIHUX HETATUBHBIX COOBITHSX.

BaxxHbIM QakTOpoM SBISETCS CUCTEMA MaTEPUAIBHOTO BO3HArpaxaeHus. YacTh 3apaboTHOI MIaTel
COTPYIHUKOB MIPOEKTHOI TPYIIBI, 110 KpaifHe Mepe ee OCHOBHBIX YYaCTHHKOB, HEOOXOANMO TpH-
BS3aTh K ATAIlaM BBIMOJIHEHHS MIPOEKTA, H3HAYAIBHO Pa3paboTaB CUCTEMY CTUMYJIMPOBAHHS TPy U
pacnipenieneHust 60HYCHOM 4acTu. B 1monrocpouyHoMm mpoekTe 00sS3aTeNbHO HANAYTCS KIIIOUYEBBIE
TOUKHU, MO JAOCTHKEHUIO KOTOPBIX 3aKa3uuK OyAeT oIulauuBaTh pabOTy NMpOeKTHOW KomaHubl. C
Apyroi CTOPOHBI, CIEAYEeT M30eraTtb M3JIMIIHEr0 MEpPeKoca B CTOPOHY YBEIMUYEHUs NEPEMEHHOHN
qacTu 3apaboTHOM IuiaThl. DUKCHpOBaHHAsA YacTh JOJKHA COCTaBIATH He MeHee 40% oT obuero
rOZI0BOTO J0XO0/1a COTPYIHUKA.
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Eme onna oco6eHHOCTH - obecrieyeHne JIOSUIbHOCTH TMEepCOoHala Kak K caMOMYy MPOEKTY, TaK U K
KOMIIaHUM B 1esioM. OHa 3aBUCUT HE TOJIBKO OT MaTepuanbHOro (akropa. EcTh monu, KoTopble ak-
THBHO Pa3AelisloT CUCTEMY LEHHOCTEH MPOeKTa M KOMIAHUH, BOCIIPUHUMAIOT MPOIECC U MPOEKT
KaK JIeJI0 CBOEH KHU3HU, a €CTh MPOCTO UCIIOJIHUTEIN, HaeMHbIE MeHeKephl. JKu3HeHHas mo3unus u
T€X, U JPYT'UX MMEET MpaBO Ha CYIISCTBOBAHHME M COBEPIICHHO OECCMBICICHHO KPUTHUKOBATh Ka-
Kyr0-miu00 u3 HUX. Bormpoc JosiIpHOCTH - 3TO, CKOpee, BOIPOC BHYTPEHHEW KOMMYHUKAIUH, T.€.
M3HAYaIbHOM MPE3eHTAlNH Pe3yIbTaTUBHOCTU PabOThI KaXIOTO U3 YYaCTHUKOB MpoekTa. 06 3ToM
PYKOBOJUTENIO MPOEKTa HEOOXOAUMO 33ayMaThcs Ha PAHHUX CTAHsIX, HHAUE CIOXKHO OyneT mpo-
TUBOJICHICTBOBATh OaHAIBHOMY I€PEMaHUBAHUIOCIICIIMATHCTOB.

Bce nHCTpYMEHTHI ynpaBieHus IEPCOHATIOM CBS3aHbI C KaHATaMU KOMMYHHKALIUHU. Y CIIEX MPOEKTa
3HAYUTENILHO 3aBUCUT OT CKOPOCTHU MPHUHITHS YIPABICHYECKUX pElIeHnH B KoMaHe. YToObl ObICT-
PO M CBOEBPEMEHHO OMOBEUIaTh O JAHHBIX PEHICHUSAX BCEX 3aMHTEPECOBAHHBIX COTPYTHHKOB, HE-
00X0JMMO OCYIIECTBUTH pacmlpeiesieHue pojiel B paMKax MpoekTa. Eciam Bce KaHANbl CBS3H U
B3aMMOJICHCTBHSI 3aMKHYTCSI Ha PYKOBOIHTENE, BEPOSTHOCTH TOTO, YTO MPOU3OHAET MOTeps WH-
¢dopmanmu, cocraBisier 95%. [losromy ciemyer co3naTh BHYTPUTPYMIOBBIE, "TOPU30OHTAIbHBIC"
KaHabl KOMMYHUKaIyd. KoHeyHo, Oojbinas Wik cpenHss Tpynmna OyAeT cama MbITaThCs BBICTPO-
UTh TaKWe MEKIMYHOCTHBIC B3aWMOJICHCTBUS, HO BEPOSITHOCTh yCIeXa BO3pPACTET, €CIIU ATOT MPO-
necc OyAeT NoAIeP>KUBATHCS PYKOBOAUTENIEM MPOEKTA.

[Tpu o6beMHOM mOpTQeEne BEICOKOKIACCHBIE MPOGECCHOHABI BEIHYK/ICHBI IPUHUMATD Y4acTHE BO
MHOTHX MPOEKTaX, YTO CYIIECTBEHHO YCIOKHSET OPraHU3aIMI0 MX paOOThl M CHHKAET MPOU3BOIH-
TEIBHOCTh TpyaAa. M30exaTh Cepbe3HbIX CIOKHOCTEH MOXKHO, MPABUIHHO paccuuTaB U pacrpeje-
JIUB 3arpyKEHHOCTh MepcoHaNa. ITO YAOOHO NelaTh B CHCTEME yNpaBJieHHUS MpPOEKTaMH Ha Oaze
nporpaMMHoro odecnedyenus Primavera.

PykoBoauTesb nmpoekTa

B m060M n3BecTHOM OM3HEC-CTaHIAPTE MO YIPABICHUIO MPOSKTAMH €CTh OMPEIEIICHNE PYKOBOIN-
tens npoekTa. Ho poccuiickas 1eiicTBUTENTFHOCTh KOPEHHBIM 00pa30M OTIMYAETCS OT OIMUCAHHOTO
Y PEKOMEHIOBAaHHOTO B TE€X WJIM MHBIX KHUTaX, a BOT Cyb0a MPOEKTa HAMPSIMYIO 3aBUCHT OT TOTO,
KaKyIo pOJib B HEM HIPAET PYKOBOJIUTEIh. PacCCMOTPUM HECKOJIBKO "THIUYHBIX" TTOX0/I0B OTeUe-
CTBEHHOW NMPAKTUKHU K BBIOOPY U IOATOTOBKE PYKOBOAUTENIEH MPOEKTOB.

WHorna nmst npuaaHus 3HAYUTENLHOCTH TIIaBOH MPOEKTa HA3HAYAIOT CTaTycHOeE Jnio. Ha3znauenue
TaKOTO PYKOBOJUTEIS, KaK MPABIIIO, HOCUT MOJUTHUECKHUIA XapaKTep, peaqTbHO MPOSKTOM YIPaBIIsi-
€T CTIeUAIHCT, KOTOPBII HAXOIUTCS B TEHHU.

Yacto ocBanBas HOBBIH PETHOH, PYKOBOJCTBO KOMIIAHUH IMOHUMAET, YTO 0€3 CHIIbHOTO a/IMHHUCT-
paTHUBHOTO pecypca paboTaTh B peruoHe OYAET CI0XKHO. PykoBoaHMTEIEM MPOEKTa HA3HAYAIOT Ye-
JIOBEKA, KOTOPBIM 3HAKOM, HAIIpUMEDP, ¢ TyOepHATOpOM. AIMUHUCTPATUBHBIN KaHAT KOMMYHHUKAITUH
B 9TOM Cily4ae OyJeT opraHiu30BaH, HO MPO(EeCCHOHANBLHO YIPABIATh TAKOW PYKOBOJIUTEND BPS X
CMOJKET, MOCKOJIbKY Y HET0 JIpyrasi MUCCHs, @ BO3TJIABIIATh MIPOEKT JOJHKEH KTO-TO elle.
PykoBoauTens - KOHTpoJep "MpaBUIbHOrO" UCIOJIb30BaHuUs pecypcoB npoekTa. Korna 6usnec pasz-
BHUBAETCS, BAXKHO, YTOOBI KTO-JINOO CIIEINII 32 PECYPCAMH.

JlocTaToyHO YacTas U MO3UTUBHAS POJIb PYKOBOAMUTENS - "KOOpAUHATOP" BCEX NEUCTBUM YUaCTHU-
KOB TIPOEKTA JIISl TOCTIKEHUS pe3ynbrata. OH MOXKET OBITh CTaTyCHBIM JIUIIOM, OCOOCHHO €CITH M3-
HAYaJILHO €T0 MPEICTABIIAIOT 3aKa3UMKy KaK CTEIHAaINCTa, UMEIOIIETO CePhe3HBIN TPodeccro-
HaJTBHBIN ONBIT. OHAKO HE UCKITFOYEHO, YTO OH MOKET 00J1aaTh, HAIPUMEP, KAKUMHU-TO aJIMAHU-
CTPaTUBHBIMH PECYPCAMH, €CIIU JOJITO paboTaeT B PETHOHE WIIH YCIIET 3T PECYPCHI CO3/IaTh.
"DKcnepT B CBOEH 0071acTh" - HOCUTEh YHUKAIBHBIX 3HAHUN M KOMITETEHITNH, HEOOXOTUMBIX JIJIs
peanu3anmy NpoeKTa, KakeTcs 3aKa3uuKy XOpOIIMM KaHIWJaTOM Ha poiib pykoBoauTens. Ho kornaa
MPOUCXOAUT MOJIMEHA OJJTHOTO MOHATUS APYTUM, JJISl IPOEKTa 3TO MOXKET OKA3aThCs IYOUTEIbHBIM.
besycnoBHO, 3TO 1aneko He Bce TUIBI PYKOBOAUTENEH MPOeKTOB. MHOr1a cilydaloTcs Takue coye-
TaHUs WIK OTPAHUYECHHS TOTO MM HHOTO 0003HAUYEHHOT'0 TUIAXa, YTO TOBOPUTH O KaKOM-JIHO0
€IMHOM CTaHJapTHOM I10/IX0JIe HEBO3MOXKHO. 3BYUHT MapaIOKCaIbHO, HO pyKOBOJUTENb MPOEKTA -
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HC €CTh 4aCTb KOMaH/HI. VY Hero MMPUHIHUIINAJIBHO JPYTO€ OTHOICHUEC K ITPOCKTY U Y4aCTHHUKAM,
Jpyrye B3aMMOOTHOIIEHUS CO CIIOHCOPaMH, NOJAPATUUKAMH U T. 1.

YTo0b1 HATH PYKOBOAUTEJISI IPOEKTA, HY’KHO Y€TKO MOHUMATH €r0 PoJib 1 MUCCHIO

JIro00ii crienuanucT Mo MpHUBJICYEHUIO IIEPCOHANA 3HAET, YTO CTAaTYyCHOTO M YMHOIO CIELUAINCTa
CJIOKHO HAWTHU MeHee 4eM 3a 4-6 MecsleB, JaKe B YCIOBUAX III00aIhHOTO (PMHAHCOBOTO KpH3HCa.
DTO BHOJHE aJeKBAaTHBI CPOK, €CIM NPOLECC WHUIMAIMH CTapTyeT 3abiaroBpeMeHHO. Vmeer
CMBICJI OTHECTHCH K MOJI00PY KOMaH/bl KaK K CAMOCTOSITEIbHOMY MPOEKTY CO BCEMH €r0 TpaauIlu-
OHHBIMM 3TallaMH.

Taxue raTdhopMsel U1 00IIEHUS IPO(GECCUOHAIOB, KaK €KEToIHbIe KOH(EPESHIIUU TI0 YIIPaBICHUIO
npoekTamu Primavera, sIBISIFOTCS BXKHEHIINMH pecypcaMu PelIeHUs KaJpOBBIX BOIPOCOB U 3a7ad.
CCFOI[HH JIMYHBIC 3HAKOMCTBA, B3aMUMOOTHOLICHUSA U CUMIIATUM CUHUTAKOTCA €1Ba JIM HE OIIpCc-
JSIOIIMMY ¢ TOYKHU 3PEHHsI IIPUBJIEUEHHs MEPBOTO JIMIA NPOEKTa. JTO BOMPOC Jaxe He COOCTBEH-
HOW COIIMAJIbHOM MO3UIIMH, MOIYJIIPHOCTH WM HEMOIYJISIPHOCTH, @ HAJMYUs B ONMDKalIIeM OKpy-
KEHUU U KOHTAKTax JIO/eH, BKIIIOYEHHBIX B 00JacTh 3HaHUN. UeM Oosnblie cuil OyAeT MOTpayeHo
Ha (popMHpOBaHME JIUYHOHN CeTH, TeM ObICTpee OyayT HallIeHbl pEeLICHHUS.

B cnywae korma xKommaHus, 3aHUMArOIIAsACs (YHKIMOHAIBHOW NESTEIbHOCTHIO, COOMpaeTcs Imo-
CTPOUTH HOBBIH LI€X 3aBOJa, OYIYIIMX YYaCTHHKOB IPOEKTAa OHA MOKET HAWTH BHYTPHU HpEINpH-
ATHS Yepe3 OLCHKY KOMITeTeHLMI MepcoHala u ero 1000ydenue. MexayHapoIHbIe TECTOBBIE Me-
TOJIMKHU OIICHKH MEePCOHAaJa MO3BOJISIOT U3YUYUTh KBAJTHU(HUKALNIO U pa3HOOOpa3Hble KayecTBa Yelo-
Beka. Ha poccuiickoMm pbIHKE ceiiuac JOCTaTOYHOE KOJIMYECTBO KOMIIAHUM, KOTOPbIE YMEIOT 3TO Jie-
JaTh BeChbMa MPOoEeCCHOHAIBHO.

Jns peanu3anuy MeXIyHApOAHOTO IMPOEKTa WM MPOEeKTa rocylapCTBEHHOTO MaciiTaba BIIOJIHE
AOIMYCTHUMO MPHUBJICKATL OKCIIATOB. Ecmu paHbIIC CTOUMOCTL COTPYAHHUKOB, pa60Ta101u1/1x B Poccun
U 3a pyOexoM, oTIM4agach B pasbl, TO ceiiyac OHa BBIIUIA NMPHOIM3UTENBHO HA OAWH YPOBEHbD.
Haiitu MOAXOJAIICTO KaHAuJ1aTa MOKHO TAKXKE B HAIIMOHAJIBHBIX U MEKAYHAPOJIHBIX aCCONHALIAAX
yIIpaBIICHUS IPOSKTAMH U IPYTUX COOOIIECTBaX MPOPECCHOHATIOB.

Emie oauH UCTOYHUK - CMEKHBIE 00JIACTU MPOMBILUIEHHOCTH U NMPOU3BOJICTBA. 3/1€Ch MOXKHO HOJY-
YUTh COBEPIICHHO HEOXXHJAHHBIX, OYCHb KBATH(UIIMPOBAHHBIX W MHHOBALMOHHBIX IIOACH IS
ousneca. [l HuX pabora B MHOM chepe MOKET OKa3aThCsl HOBBIM ATAIlOM PAa3BHTHUS JIMYHOU Kapbe-
pBl U MOBBILIEHUS MpodeccuoHanu3Ma. [JocTaTOuHO JUIIb MPUCMOTPETHCA K TOMY, KaKHe YCIeXu
ObLTH JAOCTUTHYTBI B CMCXKHBIX 00/1aCTIX U KTO X pcain30BbIBAJI.

Ecnu HaiiTu pykoBOaUTENSI HEBO3ZMOXKHO, TO HYKHO ero "cosnarte". Jist 3Toro Heo6XoaumMo cocra-
BUTh NPOQUIL KOMIETEHIUI Oyaymero pykoBoaurtens npoekra. Ilocie 3Toro ciemayer mpoBecTu
OLIEHKY KaHJM/IaTOB BHYTPEHHUMH CHJIaMHU (€CIM OHM €CTh) WIM NPUBJIEYb CTOPOHHHME OpraHU3a-
WU WIA CIICHUAIIMCTOB IO aCCECMCHTY, B PE3YJILTATC YE€ro BbIABUTL COTPYAHHUKOB, COOTBETCTBYIO-
mUX TpeOyeMOMy YpOBHIO KOMIETEHILUM, U T€X, KTO MOXKET ero ObICTpO MOBBICUTH. Jlanee ais
c(OpMHUPOBAHHON TPYNIBbl KaHAWJATOB, OCHOBBIBAACh HAa IPOBEJCHHON OLIEHKE MX MOTEHLUAla,
HYXHO COCTAaBMTb IJIaH O0yueHUs KaHAUJATOB.

BeposiTHOCTh OTEpPU COTPYAHUKOB, MPOIIEAMINX 00y4eHHE, B HECKOJIBKO pa3 yBennuusaercs. Ho
3alIUTUTBCS OT 3TOTO PUCKA MO3BOJUT 3aKJIIOYEHHUE JOTOBOPOB, KOTOPBIE NIPETYCMOTPEHBI B TPYAO-
BOM 3akoHonarenbCcTBe Poccuiickoit denepanmm.

[ToBTOpHAs OLIEHKA HA COOTBETCTBUE MPOGIII0 KOMIETEHIMI ITOMOXET BBIOpATh JIUEPOB, HANOO-
Jiee YAOBIETBOPSIONINX ATHM TpeOoBaHUSAM. B kadecTBe CTRXXUPOBKH I HUX Oy/AeT MoJie3Ha pa-
00Ta MOMOIIHUKAMH PYKOBOJHUTENEH AEUCTBYIOIINX TPOEKTOB.

B 3akirouenue ciemyer OTMETUTh, YTO YIPABJICHUE MEPCOHATIOM B MPOEKTE HEOOXOIUMO paccMart-
pHUBaTh KaKk HEOTHEMJIEMYIO YaCTh YNPABIEHHS MPOEKTOM U MEPONPHUATUS B paMKaX YIpaBICHUS
MEPCOHAJIOM CJIelyeT INIAHUPOBATh, PEAIN30BbIBATh U AJANTUPOBATH MOJ TEKYILYH CUTYalUI0 Ha
HPOTSKEHUU BCETO MIPOCKTA.

Uctounuk: http://www.hrm21.ru

3ananmue:
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YYPEXXIIEHME BbICHIET'O OBPA30BAHVIA PIyTUC

«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET
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| Aucm 35 us 49

1. ChopmynupyiiTe KJIIOUEBbIE OTIMYMS YIPABICHUS MEPCOHAJIOM B KOMIIAHUHU TPH PYTUHHBIX
orepanusixX U B yIpaBJIeHUHU MPOCKTOM.
2. Kakue ocHOBHBIE pUCKH (POPMUPYIOTCS TIPH YIIPABICHUN TIEPCOHAIOM B IMPOEKTE?
3. Yem oTau4aeTcs poJib JUAepa OT POJIM PYKOBOAUTENSE KOMAH/bI IPOEKTa?
3agaun

3amaua 1.

HNmeeTcst 2 MHBECTUITMOHHBIX MPOEKTAa CTOMMOCTHIO 1Mo 1 MiH. pyOseil. Bnoxenus eawHo-
BpeMeHHble. ExkerogHsle NpearnoiaraeMble A0XOJbl OT MPOEKTOB MMEIOT CIEAYIOLIKUE 3HAUYECHUS,
paccuuTaHHBIC B THIC. pYO:

Tabnuma
IIpoekT 1 2 3 4 5
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. IIpoBecTu cpaBHUTENBHBIM aHANIMU3 ABYX NPOEKTOB U BbI-
Opatb Hanbosee 3¢ dexTuBHbIN. Kakoii OyneT BbIOpaH NPOEKT, €CiIM CTaBKa AUCKOHTHPOBAHUS yBe-
JyuTces 1o 26%?

3agaua 2.

[TpomoBoIBCTBEHHASI KOMIIAHUS PACCMATPUBACT 3aKJIIOYCHUE KOHTPAKTA C MECTHOM aJIMUHU-
CTpauueit o mocrtaBke 00e0B B mkosbl. Cpok KOHTpakTa S jet. M3 aHanm3a mosydeHsl Cienyrome
JaHHbIE:

- HayaJIbHasi CTOMMOCTh MHBECTHUIMIA Ha o0opynoBanue — 2000 ToIC. pyo;

- ieHa o0eoB 150 py0. B TeueHHEe MEePBBIX TPEX JeT, 3aTeM 186 pyo.;

- crouMocTs npoaykToB 100 py6. B TeueHHe nepBbIX Tpex JieT, 3ateM 130 pyo.;

- apenjia nometieHus — 260 ToIc. pyo. B TOJ.

- TpancniopTHbIe pacxoabl — 200 TeIC.py0. B TOJ

[TporHo3 OTHOCUTENHHO KOJIMYECTBA MPOJaBAEMbIX B Toj Onron mpuBezeH B Tadbmuie. CtaBka
nporenta — 14% rogoseix. [IpuHATE pemieHune o 1enecoo0pa3HOCTH HHBECTUPOBAHHS.

Tabnuna

Tox 1 2 3 4 5

KonnuecTBo 0110, THIC.IIT. 30 32 32 33 33

Paccuutats:

- YUCTYIO TEKYIY0 CTOUMOCTb;

- BHYTPEHHIOI HOPMY PEHTA0eTLHOCTH UHBECTHUITHH;
- CPOK ITOJTHOT'O BO3MEIICHUSI HHBECTHUITUH.

3amaua 3.

WuBecrop numeet 200 ThIc. py0. 1 Xo4eT nmosyduTh depe3 2 roaa 350 Teic. pybraeii. KakoBo B
3TOM Clly4yae J0JDKHO OBITh MHHHMAaJIbHOE 3Ha4eHHE NMPONeHTHOH cTaBku? Kakoi nHTEepBan Hadnc-
JICHWSI TIPOIICHTOB BBHIOPATH, €CITM TO/I0Bas CTaBKa mporenTta 20%?

3agaua 4.

®dupma pacnonaraeT MHBECTULMOHHBIMU pecypcamu B pasmepe 20000 n.e.. BoiOpars nHBe-
CTULIMOHHBIE TPOEKTHI [l BKJIIOUEHHUSI B MHBECTHIIMOHHYIO IIPOrPaMMYy, €CJIH M0 KaXIOMY IPOEKTY
M3BECTHBI BEJIMUMHBI IEHEKHBIX MOTOKOB. [IponienTHas ctaBka 14%. JleHexHble MOTOKU 1O MPOEK-
TaM IpUBEJICHBI B TAOJHIIE.

IIpoekThI 0 rox 1 ron 2rop
A - 10000 30000 5000
B -5000 5000 20000
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C -5000 5000 15000
D -20000 10000 30000
E -15000 20000 10000
F -10000 20000 20000
3amaua 5.

Nwmeercst 2 MHBECTHIMOHHBIX MPOEKTa CTOMMOCTBIO 10 1 MutH. pyOneld. Bnoxenus enu-
HOBpeMeHHbIe. ExxeroHble mpeanoaaraeMble J0X0bl OT IPOEKTOB UMEIOT CIIEIYIOLUE 3Haue-
HUS, PACCUUTAHHBIC B THIC. pyO:

Tabauia
IIpoexT 1 2 3 4 B
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAU3 IBYX MPOEKTOB U BBI-

Opatp Hanbomnee >PdexTuBHbIN. Kakoil OyneT BEIOpaH MPOEKT, €CIIM CTaBKa TUCKOHTUPOBAHHMS
yBeauuuTces 10 26%?

3agaua 6

MynununansHoe npeanpusitue «CITEKTP» paccuntano cnenyromuii MHBECTULIMOHHBIN
LMKJI TUIATEXKEN U MOCTYIUIEHUI MO0 OJJHOMY U3 MPEIIOKEHHBIX IPOECKTOB.
Tabnuma

HOCTyl’[J’IeHl/IH H IIJIATEXKHU 10 roaam, J.e

0

1

2

3

4

5

-1720

500

550

600

700

600

a) OnpenenuTh YHUCTYIO AMCKOHTHPOBAHHYIO CTOMMOCTH (ZOXOJ) Ha OCHOBE TOJOBOM
CTaBKH IpoleHTa, paBHOU 18%);
6) Paccuntars BHYTPEHHIOIO HOPMY PEHTA0EIbHOCTH MHBECTULIHH.

3agauya 7.
®dupma pacnojiaraeT MHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 1.e.. Beidpats un-
BECTHIIMOHHbIE MPOEKTHI JUIsl BKIIOUYEHUS] B MHBECTULMOHHYIO MPOrpaMMy, €ClId MO KaKIOMY
MIPOEKTY M3BECTHBI BEIMYMHBI JCHEKHBIX MOTOKOB. [IporienTHas craBka 14%. JleHexHbIe 1mO-
TOKH I10 MTPOEKTaM MPHUBEJCHBI B TAOJIHUIIE.

IIpoekThl 0 rox 1 rox 2rop

A - 10000 30000 5000

B -5000 5000 20000

C -5000 5000 15000
3agaua 8.

3A0 «Mopceitn» paccMaTpUBaeT BO3MOKHOCTb KalMTAJIOBIOKEHUH B IPOU3BOJICTBEH-
HOE 00OpyAOBaHME VISl IPOU3BOACTBA HOBOM yciyru. OKumaaeTcs, YTO BEIMYNHA WHBECTUIIUN
coctaBuT 450 THIC.pYyO., @ CPOK (PYHKIMOHHPOBAHUS 000pyI0BaHUs paccunTaH Ha 5 jier. Cuu-
TaeTcs, YTO MO WCTEUYEHUU 5 JeT JMKBUIAIMOHHAS CTOMMOCTh 00OpynoBaHMsI cocTaBUT S50
ThIC.pyO. PacueTHas craBka nporeHTa onpenenexa B 14% rogoBbix.

[To nanHOM yciyre 3amJaHUPOBAHBI CIEIYIONINE MOKA3aTENN Ha MATHUICTHUN MTEPHUOT:
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Tabmnuma
IToxa3arenu 1-wii 2-oi 3-uit 4-p1ii ron |5-b1i1 ron
roj roJ roxn
1. O6beM peanm3anuu, T. IIT. 10 14 18 12 S
2. llena peanu3amuu, pyo. 23 25 25 28 26
3. Cpennue niepeMeHHble u3aepxku, |10 10 12 12 14
pyo.

Ha ciyyail npuHATHA pelIeHus O MPOBEICHUN MapKETUHTOBBIX KaMIIaHWIA 110 JaHHOU yc-
nyre ¢upma npeanoaaraet Boaenuth 40 TeiC.py0. B roa Ha pekiaamy. Kpome Toro, oxumaercs,
YTO MpoYHe MOCTosAHHbIE n3Aepk KU 3AO B ciiyuae UHBECTHUIMI B JaHHBIM MPOEKT OCTAHYTCS
HEU3MCHHBIMH.

Paccuurarts:

1) no6aBouUHYIO NPUOBLIL OT UHBECTUIIMM B TAHHBINA IPOEKT.

2) 3¢ (heKTUBHOCTH UHBECTHUIINM B JAHHBINA MPOEKT MO METOAY YUCTOW TUCKOHTHPOBAHHOU
CTOUMOCTH, €CJTH KOA()(DUIIMEHTHI TUCKOHTHPOBAHHMSI COCTABJISFOT:

1-v1#1 Tox - 0,8772; 2-oi1 rox - 0,7645; 3-nii rox - 0,6750; 4-wv1ii rox -0,5921; 5-w1ii roxn-
0,5194.

3agauya 9.

l'octuHuna npeamnonaraer Kynutbh obopynoBanue. Ero croumocts coctaBisger 90 miH.
py6. Kpome Toro, Hajo 3aTpaTuTh B Te€ueHHUE roaa 35 MIH.py0. Ha IepeoOOpyJOBaHUE MOMe-
IIEHUH U yCTaHOBKY oOopynoBaHus. Taxke morpeOyercs emie OAMH IoJ JJs 3amycKa Mpou3-
BOJICTBA OJIHOBPEMEHHO C peKJaMHON Kammanuen «[labnuk puimiiiH3», 4To 000HIeTCS B
cymmy 20 mutH.pyO. 3aTteM mpeamnosaraercs, YTo B TeUeHHe 7 JeT 00opyaoBaHue OyneT AaBaTh
npuobUTh 10 40 MutH.py0. B Tox. Yepes 10 meT 510 060pynoBaHHE MOXHO OyJeT MpoaaTh IO
neHe 30 muH.py0. OnpenenuTs YUCTYIO0 MPUBEICHHYI0 CTOMMOCTb IIPOEKTa MPH albTePHATHB-
HOM HOpMe OXOIHOCTH, paBHOM 10% romoBbIX.

3agaua 10.

PaccuuTarh rpaHuIpl 30H pUCcKa MPOEKTAa U MOCTPOUTH rpaduk. s pemeHus UCroib-
3yWTE CIEAYIOIINE JaHHBIE:

3aTpaThl HA ChIPbE U MaTepHAaIIbI

oriara Tpyaa

CTOMMOCTH 000pYIOBaHUS

o0beM peanu3anuu

00OpOTHBIE CPe/ICTBA

B T. 4. 000pOTHBIE POH/IBI

600 TBIC. PYO.;

400 TBIC. PYO.;

180 ThIC. PYO.;

1500 THIC. PYO.;
210 T1oIC. pYO.;

150 TBIC. PYO.;

MapKETHHT 80 ThIC. pYO.;
MIPOYNE U3IEPKKH 40 ThIC. pYO.;
pekinama 5% ot oOBbeMa peanuzanuu;
orutata Tpyna AVYII 180 TBIC. PYO.;
apeHa 10 TBIC. pYO.;

% 3a OAaHKOBCKUHN KpPEeIUT 10 TBIC. pYO.;
KOMMYHaJIbHBIE YCIYTH 15 tBIC. PYO.;

peMUupoBaHue paboInx
KOJIMYCCTBO OKA3bIBACMBIX YCIIYT

© PTYTUC
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cpok ciyx0661 OITD 5 nmet
YHCIIEHHOCTh Pa0OTAIOIINX, YEIT. 10
B T.4. yuciaeHHocTh AVII 3

7.4. Conep:xaHue 3aHATHI CEMMHAPCKOI0 THIIA.

3aHsaTus CCMHUHApPCKOIr'0o TUIIA IO JUCHHUIIINHC «HpOGKTHaH ACATCIIBHOCTB» IIPOBOJSATCA 6

Gopme npakmuieckux 3aHamul.

TeMaTuka NPAKTHYECKUX 3AHATUH

Temaruka npakTUYECKUX 3aHITUIA COOTBETCTBYET pabouell mporpaMMe AUCUUILINHBL.

Ounas ¢popma 0o0yueHust

HpaKTI/I‘{eCKOC 3anaTHe 1 mo reme: OcHOBHBIE 3TANbBI MNOATOTOBKH M peajindaluu 1po-

eKTa
IIpono/KUTENBHOCTD — 6 YaCOB.

(I)opMa NMPAKTUY€CKOI'o 3aHATHUSA — PCHICHUE 3ala4 U TPAKTUYCCKUX 33[[21HPII71

3anaua 1.

®dupmMma pacnojiaraeT MHBECTULIMOHHBIMU pecypcamu B pazmepe 10000 a.e.. BriOpats un-
BECTUIIMOHHBIE MPOCKTHI JJISI BKIIOUYECHHS] B MHBECTULIMOHHYIO MPOTPAMMYy, €CIIH M0 KaKIOMY
MIPOEKTY M3BECTHBI BEJIMUMHBI JE€HEKHBIX MOTOKOB. [IpouentHas craBka 14%. JleHexHble mo-

TOKH 10 TPOEKTAaM IIPUBE/IEHBI B TAOJIUIIE.

IIpoeKThl 0 ron 1 rog 2ron
A - 10000 30000 5000

B -5000 5000 20000
C -5000 5000 15000

IpakTnyeckoe 3aganue 1. Ha ocHOBe aHanm3a marepuasoB JIEKIWHU MO Teme 1. 1mo-
CTpOIiTe XPOHOJIOTHIO Pa3BUTHs MPOEKTHOTO MOAX0/1a 3a pyOekoM U B Poccuu mo BpeMeHHOM
mkane ot 1930 mo 2015 r. u Ha nepcnekTuBy ¢ maroM B 10 (1-as xomanga) u B 5 et (2-as

KOMaH/1a).

; Pacwupenne chep
| npumeHeHMA.
\ Pazsutre meTtopoe
| ynpaenewus pHCKamH. |

Pa3zsutHe uHTepHeT- /‘
e TOXHONOTUH /

Ynpaenekue koHdurypaumen, \

YNpaBneHue KOMUHAOM.
Paasutue KOMMBIOTEPHBIX
/ Texuonormit YN,

Craupaprrsanus
Mpumenenue
CHUCTOMHOFO QHANM3A, |
\reopnn urp, >

/uccnenouunua
onepaumi.
PPBS

\ Metops GERT
\ w PERT/COST.

| Ansrepuarmensie

J ceTH.
HOULIe
Mepras paspaborka J::::m:e cny /
N0 MOTPHYHOM OPraHM3AUMM.
\ Nossnenme metogos CPM m PERT.

MpunoxeHue cHCTeMHOTO

NoAXORd K Npobnemam.
/ YNPUBNEHHUS NPOSKTOM

Il 1] } 1 | | It ! »

T T T I T T i 1

1930 1940 1950 1960 1970 1980 1990 2000 t

© PTYTUC




GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
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Pucynok 1 - Pa3BuTHe mpoeKkTHOTrO MOAX0/1a 3apy0ekom

BxoxaaHna
B «MMP YNPABR@HHS
NP OeKTOMY.
Coaganne kadeapsi
Coaaanne / Yrnpaenerns

W pasexTHe npoekrom B [YY
MeTofos
NPOTPAMMHO-1{@Nesoro /
yRpaenaxus

Cozpanmve

NP OTPAMMHBIX
KOMNNaKcon
ynpasneHmus
npoekTom

Breapenne
metogos CITY.
Mosenerne
OTEYECTBEHHMX
ceTenbixX MofeneH

MpaxTuueckas peannaaums [
CHOXHBIX KOMINOKCHBX
MEPOTIPHSITHHA.

Metogm notounoro
CTPOMTaNsCTBA

| ] | | il ] i |

I | | I I I ] 1

1930 1940 1950 1960 1970 1980 1990 2000

Pucynok 2 - Pa3Butue npoexktHoro noaxoja B Poccun

3amaua 2.

Nmeercst 2 MHBECTUIIMOHHBIX MPOEKTAa CTOMMOCTHIO 110 1 MutH. pyOnei. Brnoxenust equ-
HOBpeMeHHbIe. Exxerogneie mpeanoigaraemMbie J0X0Abl OT MPOEKTOB UMEIOT CIEAYIOIUE 3HaYe-
HUS, PACCUMTAHHBIC B THIC. pyO:

Tabnuma
IIpoexT 1 2 3 4 B
1 400 600 650 400 100
2 100 300 800 900 600

CraBka nuckontupoBanus 20%. [IpoBecTu cpaBHUTENBHBIN aHAU3 IBYX NMPOEKTOB U BbI-
Opatb HanOomnee r3pdexTrBHBIN. Kakoil Oyner BHIOpaH MPOEKT, €CIU CTaBKa JUCKOHTUPOBAHUS
yBEIUYIUTCS 10 26%?

IIpakTuyeckoe 3ansTne 2 no teMe Ouenka 3¢pPpeKTHBHOCTH yIIPaBJIeHUS pecypcamMu Mpo-
eKTa

IMpoxoskutesbHOCTH — 16 Hac.

@dopMa NMPaKTHYECKOr0 3aHATHSA -OJIUI-OMIPOC, BBIMOJIHCHHE MPAKTHIECKUX 3a/IaHui, pa3bop Keii-
COB
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«POCCUVNCKUU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIXETHOE OBPA30OBATEJIbHOE CMK
Vi YYPEXOEHVE BBICIIIET'O OBPA3OBAHVI PIYTUC
\
| Aucm 40 usz 49

Baun-onpoc - GiUI-0mpoc HAMpaBjieH Ha 3aKpeIUIeHHWE 3HAHUNW TEOPETUYECKUX IOJIOXKEHHM
M3y4yaeMoil AUCHUIUIMHBL. Ha OaHI-0mpoc BBIHOCSTCS OCHOBHBIE IOJOXKEHHUS MPONHICHHOTO
JEeKUHOHHOTro MaTepuana. [IpoBoautcs B popmMe yCTHOTO MHTEPAKTUBHOTO JTMAJIOra C Mpenojia-
BareneM. [Ipeanonaraercsi, 4To Ha BONMPOCHI CTYAEHTHI JAlOT KpaTKUE OTBETHl. Bo3HHKaroiue
BOIIPOCHI PELIAIOTCS B IPOLIECCE 0OCYKACHUS.

IIpakTHnyeckoe 3aganue 1 - curyannonHas 3agaya «Poju uHBecTopa»

B 2015 romy 6puta omybnukoBaHa ctaThs A.ABepkoBa «KoMaHa poeKTa U «BEHIYPHBIH aBTOPH-
tapusm»» B xypHasie «The Angellnvestor». CtyneHTy npearaeTcsi 03HAKOMHUTBCS C €€ COAepKa-
HUEM.

[TpakTudecku 1r000# cTapT-am, MOTYYMBIINNA BEHYYpPHbIE MHBECTULIMHU, PA3BUBACTCS JaJbIIE O
3HAYUTENIbHBIM JaBJIEHHEM CBOET0 HOBOTO MapTHepa — WHBecTopa. HoBbIN cOOCTBEHHHMK 00s3a-
TEJIHHO HAYMHAET BIUATH HAa CTPOSIIUICS OM3HEC, BMEIIMBASChH B MPOLIECC PA0OTHI KOMaH/IbI CTapT-
ama.

[IproOperasi 3HAUUTENBHBIN MAaKeT B aKIMOHEPHOM KalluTalle, HHBECTOP HE JKEJAaeT PUCKOBATh
BJIOXKEHHBIMU cpezicTBamMu. [loaToMy, u3 Onarux noOykIeHuii, HAUMHAET aKTHBHO BMEILIUBATHCS BO
BCe JieTany Oymyiero ousHeca.

W 10BONMBHO YacToO 4pe3MepHOE BMEIIATENILCTBO WHBECTOPA, KOTOPOE MHOT/AA BIIOJIHE MOXKHO Ha-
3BaTh «BEHUYPHBIM aBTOPHTAPU3MOMY», pa3pyllaeT KOMaHAy CTapT-ana, a COOTBETCTBEHHO U CaM
MIPOECKT.

[Ton «BeHUYpHBIM aBTOPUTAPU3MOMY MOAPA3YMEBAETCS PsAJ U3MEHEHHH, TPYIHO BOCIIPUHUMAEMBIX
KOMAaH/I0M IIPOEKTA.

K npumepy:

01. Komanna npoekra yTpauMBaeT BO3MOXXHOCTh CAMOCTOSITEIbHO NMPUHUMATH PEUICHUS M0 Aallb-
HeimeMy pa3BUTHIO Ou3Heca.

02. IMosiBnsieTcst JOCTAaTOUHO CTporasi U o0s3aTeNbHast GUHAHCOBAS U YIIPABICHYECKAs! OTYETHOCTb.
03. BeigensitoTest U opMalin3yroTcsi OM3HEC-TIPOIIECCHI.

04. B komaHJe IpOeKTa MOSIBIISIIOTCS] HOBBIE JIFOU, B3AThIE HA pa00OTy HHBECTOPOM.

DTOT mepedeHb KaXIblid CTapT-al, MOJyYUBIIUI KOT/Ia-TM00 BEHUYPHBIE JEHBIU, MOXKET MPOIO0JI-
KHUTh caMocTosTeNbHO. Ho B 1esoM TenaeHus 31ech cueaytomas. Komanaa npoekra yrpaunBaeT
CaMOCTOSITENTFHOCTh M BJIACTh HAJ MPOEKTOM. Bces manpHelimas paboTa CTaHOBHTCS CTPOTO MOAOT-
YETHOW UHBECTOPY.

Hedopmanbsabie nporenypbl B3auMOJISHCTBISI BHYTPH KOMaH/IbI 3aMEHSIOTCS OIOPOKPATUIECKIMH.
Pe3kue n3MeneHus, K KOTOpPbIM KOMaH/Ia CTapT-ana OKa3bIBAeTCs HE TOTOBOW, HEPEIKO MPHUBOIAT K
TOMY, YTO KITFOUEBBIC JIFOAM U3 TPOEKTA YXOISAT.

Ho crapt-an — 310 yaiie Bcero mpoekT, rie OCHOBHYIO pOjib B yclexe Oyayliero OuzHeca urpaer
HMMEHHO €ro KOMaHaa. JTo, M0 CYTH, SHEPTHUs B YUCTOM BHJIE, OUYEHb IJIOXO OCS3aeMasi HHBECTOPOM.
DT0 KOMaHJa JoJeH ¢ uaeei, Kakux-1100 JPyTrux OUIYTUMbBIX AKTUBOB HE UMEIOIIAs.

Komanzaa npoekra — 3TO ¥ €CTh OCHOBHOMW U €IMHCTBEHHBIN aKTUB CTapT-ana!

Hcxons u3 3Toro, BO3HUKAIOT cieayromue Bornpockl. Kak opopMuts HeMaTepuaabHblii aKTUB B BH-
Jie KOMaHJIbI ¥ KaK CJeJIaTh €0 MOHITHBIM HHBECTOPY VIS TOTO, YTOOBI:

01. aTOT aKTHB MPHOOPET pEANBHYIO ICHEKHYIO CTOMMOCTb, TOHATHYIO (PMHAHCHCTAM;

02. mpuHUMas 3TOT XPYNKUANA aKTHB, HHBECTOP €r0 HE pa3pyIIunl.

CrapT-amnsl 00BIYHO HE 33 yMBIBAIOTCS HAJ TEM, YTO OYJET MOCIe TOTo, Kak OyayT MOJydeHbl BEH-
YypHBIE WHBECTHUIIMH, HE OCO3HAIOT TOTO, YTO TIOSBUBIIHUICS B CTapTarie MHBECTOP MOXKET pa3py-
LIUTh UX KOMaH]Y.

Kak y nac B Poccuu npoekt otrHocutcs k uaBectopy? [lo cytu, Bcerna oAMHakoBO — JMILb Obl Je-
Her aai. Yto Toxke 00BSICHUMO: CPEACTB BCETJa HE XBATAET, YK€ MOSBUIMCH KaKUe-TO JOJITH, €CIIH
MPOEKT CPOYHO HE 3aMyCTUTh, TO OH pa3BajnuTcs U T.1. CTapT-ambl OLIMOOYHO TyMarOT, YTO MHBE-
CTOp BCErJa ¢ OJIMHAKOBBIM JIMIIOM, YTO BCE HHBECTOPHI OJIMHAKOBBIE.
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Komanpa crapr-ama 1o mosydeHus: J€HEr HUKOTJa HE NPUCMATpUBAECTCA K MHBECTOPY, YTO OH U3
ce0s npeacrasiser. He norosapusaercs ¢ HUM 0 ¢popMe U MeTojax Oyayliero coTpygHu4YecTsa. A
[OCJIe TOJIYYeHHsI AEHET MOJBEpPraeTcsi Ype3MEepHON BEHUYpPHOH OIEKe, pa3pyllarolleld OCHOBHOMN
aKTHUB IIPOEKTa — €r0 KOMaHJy.

Kak e ocTaHOBUTH MHBECTOpPA OT HETATUBHOTO BIUSHUS Ha KoMaHAy npoekTa? Kak npegoctepedn
OT TOTO, YTOOBI €r0 YPE3MEPHOE BMEIIATEIHCTBO B MPOEKT HE NMPEBPATUIIOCH B «BEHUYPHBIN aBTO-
puTapu3M»?

I'me Ta TOHKas rpaHb, Ta YepTa, KOTOPYIO HMHBECTOPY HE CTOUT MEPECTYNAaTh IPH BMEIIATEIHCTBE B
3apoxnatomuiicss 6uzHec? Kakue Mepbl MOKHO MPEANIPHHATH IS TOTO, YTOOBI MIPU MPUHITUN WH-
BECTOPOM IPOEKTa HE MPOU30ILIO PA3PyLICHNSI KOMAaHIbI?

Mo:KHO OPEeKOMEHI0BATh CJIeAylolHe MAaru

01. IIpuHATH KOMAaHA0H MPOEKTA HHBECTOPA KAK CBOEro NapTHepa

BaxxHo moHMMaTh, 4TO HE BCE MHBECTOPHI OAMHAKOBHI. KOMaHbBI, MIMyIIHe MHBECTUIIUH B CBOU
MIPOEKTHI JOJDKHBI OCO3HABATh 3TO U OLIEHUBATh, CIIOCOOEH JIM OyAyIINi HHBECTOP MPHUHSTH UX, HE
paspyuas.

HHBecTopoB HEOOXOMMO OLIEHUBATH €IIe Ha ATalle TOMCKa MHBECTHUIINY, a He rocie. [lenaTs Mex-
Iy HIMU pas3nuyusi, BeIOUpath. [loHMMaTh, KaK ¢ TeM MM WHBIM MHBECTOPOM MOXHO OyZeT Iaiblie
paborartsb.

02. JloHecTH HUHBECTOPY CBOIO IEHHOCThH

[Tpu nepenayde cTapT-armoM CBOETO MPOEKTa HHBECTOPY BaXKHO CYMETH JIOHECTH J0 HETO CBOIO IICH-
HOCTb, [IECHHOCTh CBOEH KOMaH/IbI, B YEM CEKpPET €€ ycIlexa, IoueMy OHa BMECTe, [I0UeMy OHa Jesa-
€T 3TOT IPOEKT, YTO CIUIAYMBAET KOMAHIY U SIBJISETCS MOTUBUPYIOLIMM (hakTopoM. BaxkHo oHEcTH
HE TO, YTO JIeJIaeT KOMaH/a, & KAk MMEHHO OHA 3TO JIeJaeT u noyemy. Torna u npoexT, 1 KOMaHIa
OyZayT OILIEHHBAThCs COBCEM IO-Apyromy. OHu yxe OyayT npuoOperaTb COBCEM JPYTyl0 CTOMMOCTb
B IV1a3aX MHBeCTOpa. Ba)kHO ymMeTh MpaBWJIBHO ONKMCATh IEHHOCTh AaKTHBA B BHJIE KOMAH/Ibl, YTOOBI
cymeTh 0e3 ymiepba mepeiaTh 3TO HEXXHOE CO3JaHNEe MHBECTOPY TaK, YTOOBI OH €ro He pa3pymiu
NIPY TIPUHSTHH.

03. HaiiTn noHUMaH#ie ¢ HHBECTOPOM

Heo6xonumo onpenenuTs, 4T0 MOKHO CAENaTh IJIsl TOTO, YTOObI KOMaH/1a cTapTana MmoIpyKUiIach C
WHBECTOPOM, YTOOBI y HHUX TOSBWIIOCH aOCONIOTHOE MOHMMAaHUE CBOMX OyAyIIMX poiieil B co3ma-
BaeMoM OusHece. Eciin He OyaeT NOHMMAaHHUS M JIOBEpPHs, TO HE YAACTCS M MOJYyYUTh MaKCUMAallb-
HYIO IIOJIb3y OT COBMECTHOI paboThI.

31ech HEOOXOMMO HUYETO HE YIYCTUTh, IyCTh J1aXKe Ha NEepBbIN B3I HE OUeHb BakHOro. XKena-
TEJIbHO MAaKCHMAJIBHO TTOJIHO ()OPMaIM30BaTh CBOU POJIM B IMPOEKTE, CBOM Oy IylIHe OTHOIIECHHUS Ha
Oymare, HampuMep, B COTIIAIIEHUH O OyIyIIeM mapTHEPCTBE.

04. PazBuBaTh Y HHBECTOPA CIIOCOOHOCTH NMPHHSATH MPOEKT

WuBecTop NOMKEH YETKO MOHUMATh, YTO KOMAaHJA MPOEKTa — 3TO CEpPhE3HbI, HO JAOCTATOYHO
Xpynkuil akTuB. UTHOpUpoBaHUE 3TOro (pakTa 4acTo U MPUBOAUT K TOMY, UTO UHBECTOP, HATIPUMED,
TOBOPHUT: «sI HE J1aM MPOEKTY pa3pyLIUThCS, S CETAl0 U3 3TOT0 MPOEKTa HACTOSALINM OM3HECY, aK-
THBHO BMEIIMBAETCSA B ONEPATUBHOE YIPABJICHUWE U TEM CaMbIM pa3pyllaeT KOMaHAYy, MOCJIE Yero
94acTo MOTrH0AeT U caM IMPOEKT. 3/1eCh peub UJIET O CIIOCOOHOCTH MHBECTOpA MPHUHATH MPOEKT, T.€.
NPUHATH TPOEKT TaK, YTOObI OH HE CTal ciabee, HApUMEpP, B pe3yibTaTe MOTEPU MEHEKMEHTa
IIPY CPAILMBAHUU C ACHUCTBYIOLIEH pabouell MamuHON (YK€ MMEIOIMIMMUCS aKTUBAMM) B ITOMCKAX
cuHepreTudeckux 3 HexToB.

05. CoaelicTBOBATH NOHMMAHHUS HHBECTOPOM TOI'0, KAK YCTPOEHA KOMaH/1a

WuBecTop M0KEH MOCTapaTbCs YBUJETh M IMOHSATh, KAKUE TOHKUE CBSI3M CYLIECTBYIOT MEXIY
JI0JIbMU, OJlarojaps KOTOPbIM BO3HHMKAeT 3Ta IIEHHOCTh, KOTJa KOMaHJa MpPEeBpaIlaeTcs B aKTHB.
[TonsTs MOTHBHUpYIOIIKME (HAKTOPHI BCEX OCHOBHBIX YJIEHOB KOMaH/bI. BhicTpanBas HOBblE KOMMY-
HUKAallMU BHYTPH CTapT-aria, MOCTapaThCsi COXPAHUTh BCE 3TU (PaKTOPHI.
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06. YCTaHOBUTH «IepexXOAHbIH NMeproa» AJIsi HATAKUBAHUS OTHOLICHUH MEXKIy CTApPT-anoM M
HHBECTOPOM

[Ipoekt He MoMKEH cpasy MoMaaaTh B «KECTKHE TUCKW» BEHUYpHOro mHBectopa. Komanna, mpu-
BBIKIIIAsl K OMPEEIeHHON cBOOO/IE, JOMKHA 3Ty CBOOOY UMETh M Janbline. HyeH HeKOTOpHIH Tie-
PEXOAHBIN MEePUOA AJIsl Hala)KMBaHUSI HOPMaJIbHBIX Pa0OUMX OTHOIIEHUH MEXIYy KOMaHAON MPOeK-
Ta ¥ nHBeCcTOpOoM. CTapT-amy U MHBECTOPY CIIEAYET 3apaHee, UTO Ha3bIBAeTCs «Ha Oepery», 00roBo-
pHUTb, KTO, YTO U KOT/a JAejaeT. BaxxHo ompenenuTs, MoyeMy M B KaKOH CTENEeHH MHBECTOp OyneT
3aHUMAThCS MEHEKMEHTOM.

W 31ech BakHO MOHMMATh, YTO KOMaH/A cTapTama B OyAylle cBoeil paboTe o0s3aTenbHO OyaeT
JenaTh KaKhe-TO OMMOKH, IPOBOLMPYS TEM CaMbIM, HHBECTOpA Ha OOJIbIIee BMEIIATEILCTBO B OM3-
Hec. OmmbOKu OyAyT BBI3BAaHBI B MEPBYIO O4Yepeb TEM, YTO Peub HUAET O PHIHOYHBIX WHHOBAIIMAX,
YTO-TO JI€JA€TCs BIEpPBbIE, TIOITOMY BCE PAaBHO OyJeT UATH HEKUH MpoIecc 00ydeHUs: KOMAaHIBI.
Peub 31€CH MOKET UATH O HEKOM T'apaHTHMHOM COIVIAIIEHUM MEKIY KOMAaHJIOW IPOEKTa U WHBE-
CTOPOM, OMPEIEIISIONIEM CTETIEHb U CPOKH BMEIIATENILCTBA HHBECTOpA B pabOTy KOMaH/bI, T.€. OTI-
peneneHHON OMYCTUMON CTereHu KOHTpouts. [Ipoiie Bcero ycTaHOBUTH HEKHWE BPEMEHHBIE BEXH
pa3BUTHUS NPOEKTA C KAKUMHU-TO KOHKPETHBIMU KOHEYHBIMHU PE3yJIbTaTaMU, 110 KOTOPHIM MHBECTOP
OyzeT KOHTPOJIHPOBaTh padoTy crapramna. [Ipu 3TOM eciu KOMaHy MpoeKTa OyneT HEMHOTO «0o0JI-
TaTh» B paMKax OJAHOM BPEMEHHOW BEXHM, HHBECTOPY HE CIEIYET CYLIECTBEHHO U3MEHATh CTEIEHb
CBOET0 HEMOCPEACTBEHHOI'0 Y4acTHsl B IPOEKTE U BMEIINBATLCS B KOHKPETHBIE pabo4Ke MPOLECCHI.
07. ®opmau30BaTh AKTHB B BU/l€ KOMAH/IbI CTAPT-ana

WuBecTunmonHas omeHka crapT-ana OyJeT Ka4ueCTBEHHOM TOJILKO B TOM Cllydae, KOTa yJaacTcs Mo-
HATH LIEHHOCTh KOMAaHJIbI, €€ CBS3U, KaK MPOEKT MOCTPOCH BHYTPH, (OpPMAIN30BaTh 3TO, a 3aTEM
MPABWIILHO IOHECTH J0 UHBECTOPA.

O1eHOYHBIM KOMITAHUSAM CJIEYeT YUUTHCS OIICHWBATh MHTEJUICKTYAIbHBIN aKTHB B BUAEC KOMaH/IbI
npoekra. [Ipobiema 31ech — Kak JOKYMEHTAJIBHO TTOKa3aTh CTOUMOCTh KOMAH/IbI M COXPAaHUTh ATY
CTOMMOCTbD IIPH NI€peiaye aKTUBa UHBECTOPY.

Benp Oynyiue 10oxoasl cTapT-amna, CKopee Bcero, OyyT BO3MOXKHBI TOJIBKO MPU COXPAHEHUU TOTO
aKTHBa, 3TOH 1eHHOCTHU. [1o cyTH, CyOBEKTHBHBIE OLIEHKU 31€Ch HEOOXOIMMO MEPEBECTH B OOBEK-
TUBHYIO TUIOCKOCTh, B TUIOCKOCTh (PMHAHCOB M OYIYIIHX T0XOJIOB.

KomaHga CTOMT KakuX-TO ONpeAENICHHBIX JICHET, €CIM OHa CIOCOOHAa CreHEpHpOBaTh B Oyayliem
onpeneneHHbd 10xo. [loTeHnman B Buae Oynymux JCHEKHBIX T0XOJ0B KOMaHIbl MPOEKTa — U
€CTb €€ CTOUMOCTb.

CoBpeMeHHbIE TPEH/IBI OTMEYAIOT, YTO BCE Yallle ycrexX OM3Heca 3aKIII0YeH HEe B TEXHOJIOTUH U HE B
uzesx, a IMEHHO B JOsaX. M B TOM, Kak 3TH roau coOpaHbl, Ha KAKUX MPUHIIMTIAX OHU BMECTE.
KoneuHo ke, 04eHb CII0KHO OIEHWBATh W ()OPMAIM30BEIBATH B BHJIE aKTHBA KOMaHAy mpoekta. 1
OYEHb HE MPOCTO OrPAAMTh CTAPT-all OT BO3MOKHOTO «BEHUYPHOI'O aBTOPUTAPH3Ma» CO CTOPOHBI
HMHBECTOpa. B KOHIIE KOHIIOB, OY€Hb HE MPOCTO OLIEHUTh XYAO0KHHKA, KOTOPBIM CO31aeT KapTUHBI,
KaK aKTHB C OIpene’eHHol crouMmocThio. Ho ToT, kTO OyneT 3anaBath ceOe mogoOHbIE BOIPOCH! U
MCKaTh OTBETHI Ha HUX, OYJeT UMETh 3HAUUTEIHHO OOJIbIIIE IIAHCOB HA yCIeX B CBOeM Ou3Hece!
3aganue: CTyneHT JODKEH O3HAKOMUTBCS C MpejlaraéMbiM MaTepHaloM M CHOpMYIUpPOBAThH
000CHOBaHHBIC OTBETHI HA CJICIYIOIINE BOTIPOCHI:

1. Kakoe MecTo B poeKTe 3aHUMAET (MOYKET 3aHUMAaTh) HHBECTOP?

2. Kak BbIcTpanBarOTCsl OTHOLIEHHUS MEX1y HHBECTOPOM M KOMaHJOM MpoekTa?

3. Kakue (akTopbl BIMSIOT Ha IOCTPOEHUE TAKMX OTHOILICHUI?

3amaua 1.
CornacHo IpUBEACHHBIM JaHHBIM 110 MeToay EVA npoBenute aHann3 3¢ (HEeKTUBHOCTH MPOEKTA.
JlanHbie mpoekTa A, [TnanoBEIT 00BEM OCBOCHHBII 00BEM ®dakTudeckuii 00beM

MJIH. py0. Hanmeno-
BaHME YKPYITHEHHBIX
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cTaTey 3arpar
1. Ctparernveckast 9acThb

1.1. I[InannpoBanue 50 50 45
MpOeKTa

1.2. [ToaroroBka 80 75 75
CTPOUTENLCTBA

1.3. CrpoutensHeie 120 120 120
paboThI

1.4. Otaenounsie pa- 250 230 225
0OTHI

1.5. Yupasienue 180 180 170
CTPOUTENLCTBOM

2. TexHonoruueckas 4actb

2.1. Texnonoruyeckoe 300 290 290
MPOCKTUPOBAHUE

2.2. 3akynka obopymo- 500 450 420
BaHMs

2.3. MoHTax 110 100 70
2.4. TectupoBaHue 70 20 10
2.5. Yupagienue 120 20 20
CHaOXXeHUEM

2.6. YpasieHue uH- 95 90 70
XKUHAPUHTOM

3. Ucnpitanus u myck Gpadpuku

3.1. [Ipuemka ctpou- 20 10 7
TEJIbCTBA

3.2. [Ipuemka texHo- 50 20 10
JIOTHYECKOT0 000py-

JIOBaHUS

3.3. [Tycko- 90 30 20
HaJIaJI0YHbIe PaOOTHI

3.4. Havaio paboTsl 150 30 10
(habpuku

3anaua 2.

C yueToM MaTepuasoB JEKIUN U3yUUTe MpeanoxkeHHyto auarpammy RACI u onumure B3au-
MOCBSI3U MEX/y MATHIO YYaCTHUKaMU OJTHOTO U3 MakeToB npoekTa. [locTpoiite opranuzau-
OHHYIO CTPYKTYpY. Kak ee MOKHO yCOBEpILIEHCTBOBATb, €CIIM BO3MOKHO COKPAaTUTh OJIHOTO
corpynnuka? U kak Toraa 6yzaer Boirsaets quarpamma RACI? Corpyanuku

Anna CokonoBa MBan CugopoB  Auekceit Bia- Koncrantun Oubra VBanoBa
JUMUPOB Ilerpos

Omnpenene- II 0] 14 n nu

HUE

IIpoextupo- U II O K K

BaHUE

Pazpaborka U II O K K

TectupoBa- 11 nu nu O )41

HUE

3agaua 3.
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HeoOxonuMo mpuHATH perieHne 00 MHBECTUIIMOHHOM IPOEKTEe ¢ IUKJIOM >ku3HHu 10 ser
U cTaBKOM nuckoHTUpoBanus 13%. PacueTHbie JaHHBIE IO MPOEKTY CIAETYIOLIUE:
Tabauia

ITapamerpbl I'oawl

1 2 3 4 5 6 7 8 9 10
Joxonel, MiH. pyo. | 0 0 0 0,25 1,6 3 4 5 5 4
Wnsectuiun, mid. | 1,5 2,2 3,1 2,0 0,8 0 0 0 0 0
pyo.
Wznepxku mpous- | 0 0 0 0,1 0,5 0,6 0,7 0,8 0,8 0,75
BOJICTBA, MJIH. pYO.

HpI/IHflTI) pemicHuc o HGHGCOO6p33HOCTI/I HHBCCTHPOBAHUAA.

3agaua 4.

[IponoBOIBCTBEHHAS KOMITAHUS PACCMATPUBAET 3aKII0YCHHE KOHTPAKTa ¢ MECTHOM af-
MUHHCTpaIMEn 0 ocTaBke 00e/10B B kol Cpok KoHTpakTa S siet. V3 ananusa noirydeHbl
CIIEyIOIIME JaHHBIE:

- HavaJbHas CTOMMOCTh MHBECTULINM Ha 00opynoBanue — 4000 ToIc. pyo;

- era o6ea0B 130 py0. B TeueHue nepBbIX TpeX JeT, 3ateM 156 pyo.;

- crouMocTh ipoAykToB 100 py0. B TeueHHE MEPBBIX TPeX JieT, 3aTeM 130 pyo.;

- apenia nomemneHus: — 420 TeIc. py0. B TO/I.

- TpancnopTHbie pacxoabl — 200 Teic.py0. B 1-b1i, 2-0if u 3-uit rox, 3atem — 230 ThIC.
pyo.

[IporHo3 OTHOCHTENHHO KONWYECTBAa MPOAABAEMBIX B TOJ ONOJ MPHUBEACH B TaOJIHIIE.
Craska niporieHTa — 14% romoBsix. [IpuHTH pemieHne o 1enecoo0pa3HOCTH HHBECTUPOBAHUS.
Tabnuma

Tox 1 2 3 4 5

KonnuecTBo 01101, THIC.IIT. 32 33 33 34 33

Paccunrats:

- YUCTYIO TEKYIYIO CTOMMOCTb;

- BHYTPEHHIOIO HOPMY PEHTA0ETbHOCTH HHBECTHUIINN;
- CPOK MOJIHOTO BO3MENIEHUS] MHBECTUIIUI.

IIpakTnyeckoe 3aHsTHE 3 — 3aIIMTA TPYNIIOBBIX POEKTOB.
IIpoponxureabHOCTh — 4 yac.
TemaTuka rpyImoBbIX IPOEKTOB:

1.Pa3paborka (pMpMEHHOTO CEpBUC-CTUIIS Ha MPEANPUIATHN TOCTUHUYHOTO (TYpUCTCKOT0) On3-
Heca

2.T'ocTenpuUMCTBO KaK «CEKPETHBIN 3JIEMEHT) YCIIEUTHOT0 00CTyKUBAaHUS Ha MPEANPUATHH.
3.IToBbllIeHNE MPUBIIEKATEIEHOCTH TOCTHHULIBI(TYP(QHUPMBI) Ha MOTPEOUTENHCKOM PhIHKE
4.TloBblIIeHNE KOHKYPEHTOCIIOCOOHOCTH MOCTUHUYHOTO TOCTUHUYHOTO (TYPUCTCKOT0) MPOAYK-
Ta B YCJIOBMSIX KpU3HCa

5.CtumynupoBaHue NOTpeOuTeNe 1 Mpomnarasjia FOCTHHUYHOIO TOCTUHUYHOTO (TYPUCTCKOTO)
MIPOJIyKTa

6. YnopasineHue KOH(JIMKTaMH U CTpECCaMM Ha TOCTHHHUYHOM TOCTHHHYHOTO (TYpPUCTCKOM)
MIPEANPUATHI

3aounas popma o0yueHust
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IIpakTuyeckoe 3ausiTve 1 o TeMe: OcHOBHbIE ITANbI MOATOTOBKH U Peaiu3aluu MPoeKTa
IIpoao/KNTETHHOCTD — 2 Yaca.

IIpakTuyeckoe 3ausTne 2 o TeMe Ouenka 3¢pPpeKTUBHOCTH yIIPaBJeHUs pecypcamMu Nmpo-
eKTa

IpoxoskuTeabHOCTH — 4 Yaca.

IIpakTHYeckoe 3aHATHE 3 — 3aIMTA IPYNIIOBbIX IPOEKTOB.
Ipoxo/kuTeILHOCTH — 2 Yaca.

8. IlepeyeHbr OCHOBHOW W JONOJHUTEIBHON Y4eOHOH JHUTEPATyphbl; NepedyeHb pPecypcoB
HHG(OPMANMOHHO-TEJIEKOMMYHUKALMOHHOH ceTn «AHTepHEeT», MepeuyeHb HHPOPMAIIUOH-
HBIX T€XHOJIOTHIi, HeOOXOAMMBIX /IJIS OCBOEHHS TMCIHIIUHBI

8.1. OcHoBHas JuTEpaTypa

1. Yopasnenue npoektamu (IPOSKTHBIM MEHEDKMEHT) : yue0. mocobue / I'.A. Tloramesa. —
M.: UH®PA-M, 2017. 9bC Znanium.com Pexum noctymna:
http://znanium.com/catalog.php?bookinfo=661266

2. YmpaBieHue IpoeKTaMu: IpakTUKyM : yueb. mocobue / O.I'. TuxomupoBa. — M. : UHOPA-
M, 2017. — 273 ¢. — (Bsicmiee o6pazoBanue: bakanaspuar). 36C Znanium.com Pexxum noc-
tymna: http://znanium.com/catalog.php?bookinfo=771070

3. YnpaBieHrue HHHOBAITMOHHBIMU TIpoekTamMu: YueOHoe nocooue / B.JI. [Tonos, H.JI. Kpem-
nes, B.C. Kosmog; [Tox pea. B.JI. [Tonora - M.: HUL] UH®PA-M, 2014. 9bC Znanium.com
Pexxum noctyma: http://znanium.com/catalog.php?bookinfo=455400

8.2. JlonoiHUTe IbHAS JIUTepaTypa

1. VYmopasnenue npoekramu: [DneKTpoHHBIA pecypc] Yuebnoe mocodue / M.B. Pomanosa. -
M.: UJ ®OPYM: HUIl Uudppa-M, 2013. — DBC Znanium.com Pexum mpocryna:
http://znanium.com/bookread.php?book=391146
2. YnpaBieHHue IPOEKTOM: KOMIUIEKCHBIH MOJIX0/A U CUCTeMHBINH aHanu3: Monorpadus / O.T'.
Tuxomuposa. - M.. HUI[ UH®PA-M, 2013. — DBC Znanium.com Pexwum gocryma:
http://znanium.com/bookread.php?book=374648

8.3. IlepeueHs pecypcoB HH(OPMAIMOHHO-TEJIEKOMMYHUKALMOHHOM ceTH «HTepHeT»
WwWw.sovnet.ru - Poccuiickas accoruanus yrnpaBJieHuUs MPOECKTaMU.
www.projectmanagement.ru - Ympasnenue npoekramu. M.: 'K JJAHUT

DrexTpoHHas oubnuoTeunas cuctema Book.ru: http://www.book.ru/

OnexTpoHHass Oubnmorexa mguccepranuii Poccuiickoit T'ocynapcTBeHHOW OuOIMOTEKH:
http://diss.rsl.ru/

"VuauBepcurerckas oudmuoreka": http://www.biblioclub.ru/

Hayunas snexktponnas 6ubanoreka e-library: http://www.e-library.ru/

VYuupepcurerckas nHpopmarronnas cucrema Poccun (YUC Poccun): http://uisrussia.msu.ru/
EnuHoe okHO mocTyma Kk odpa3oBaTenbHbIM pecypcam: http://window.edu.ru/

OnekrponHas oubmmoreka http://www.znanium.com/
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8.4. [lepeueHsb MPOrpaMMHOro odecneyeHnsi, COBpeMeHHBIX MPodecCHOHATbHBIX 0a3 1aH-
HBIX U HHGOPMAIHOHHBIX CIIPABOYHBIX CHCTEMAM
1. Microsoft Windows
2. Microsoft Office
3. Basa manaeix HanmoHaIbHOM accolMaliiy yIIpaBJIECHUsS IPOEKTa-
mu http://www.sovnet.ru/organizations/certificated-organizations/
4.ba3a nannbix [loprana oTkpeITEIX JaHHBIX PO https://data.gov.ru/o-proekte
5. b opmarimoHHO-CIIpaBOYHAs CHCTeMa Y HUBEPCUTETCKON MH(DOPMAITMOHHOW CHUCTEMBI
«Poccus» (YUC Poccus): https://uisrussia.msu.ru/
6. HudopmanronHo-cnpaBodnas cucreMa MenepaabHOro 06pa3oBaTebHOrO MopTana « JKOHOMH-
ka. Conmonorus. MenemkmenTy - http://ecsocman.hse.ru/docs/27572260/

9. MeToauyeckne yKazaHus Jisi 00y4almMXcs M0 OCBOEHUIO AU CUMIITUHBI

[Tponiecc n3yueHust TUCUMIIIIMHBL TIpelycMaTpUBaeT ayAUTOPHYIO (paboTa Ha JIEKIMIX
Y TIPAKTUYECKUX 3aHATHUSIX) U BHEAYIUTOPHYIO (CaMOITOATOTOBKA K JICKIIUSAM M MPAKTHYECKUM
3aHATUSIM) paboTy oOyuaromerocsi. B KoHTakTHYI0 paboTy 00y4aroIIUXCs ¢ MpenojaBaTesieM
BXOJISIT: ayIUTOPHAsE paboTa, KOHCYIBTAIIUH, TPOMEKYTOUHAS aTTECTAIHS.

B kauecTBe OCHOBHOH MeTOIMKM 00yueHUs ObUla BbIOpaHAa METOJMKA, BKIJIIOYAKOIAs
COBOKYITHOCTh NMPUEMOB, C TIOMOIIBI0 KOTOPBIX IMPOUCXOIUT IIeJICHANPABICHHO OPraHM30BaH-
HBI}, TNIAHOMEPHO M CUCTEMATHYECKU OCYLIECTBISEMBbIH IPOLIECC OBJIAJECHUS 3HAHUSAMU, yMe-
HUSIMH 1 HaBBIKaMHU.

B kauecTBe OCHOBHBIX (pOpPM OpraHu3anuu yueOHoro mporecca no aucuuruinbe «IIpo-
eKTHasl JICATEIbHOCTh)» B MpeIaraeMoil METOANKe O0yYEeHHUsI BHICTYIAIOT 3aHATHUS JICKIIMOHHO-
ro TUMA U NPaKTHYECKUE 3aHATHUS (C UCIOJIb30BAHMEM HMHTEPAKTUBHBIX TEXHOJIOTUH 00yde-
HUS), @ TAK)KE CAMOCTOSATENIbHAsI paboTa 00y4JaromuXCs.

Teopernueckue 3aHATHSA (JIEKLIMK) OPraHU3YIOTCS 1O MOTOKaM. Buabl nekuuit: 0630pHast
npoOJIeMHas JIEKIUs, JTeKIus-nHpopmanus. Ha ekuusx u3nararoTcs TeMbl TUCIUTUTAHBL, TIpe-
JTYCMOTpEHHBIE paboyel mporpaMMoii, akIEeHTUpYEeTCs BHUMaHUe Ha HauboJiee MPUHLIUITHAIb-
HBIX U CIIOKHBIX BOMPOCAX IMCUIUIUIMHBI, YCTaHABIMBAIOTCS BOIIPOCHI JJISI CAMOCTOSATENBHOM
npopaboTku. KoHcnekT nekuuit siBisiercss 6a30i mpu MOArOTOBKE K MPAKTUYECKUM 3aHATHIM, K
9K3aMEHaM, a TaKK€ CAMOCTOSITENIbHOM HAYYHOU JIE€ATEIbHOCTH.

N3no0xeHne JIEKIMOHHOTO MaTepuajla peKOMEHIYeTCs MPOBOAUTh B MYJIbTUMEIUHHOMN
dbopme (mpesenTaruii). CMpICTIOBas Harpy3ka JIEKIIMM CMEIAETCS B CTOPOHY OT H3JI0KECHHUS
TEOPETUYECKOTr0 MaTepHraia K (OpMHUPOBaHUIO MOTUBAIIMH CAMOCTOSITEILHOTO O0yUeHHs yepes
MIOCTaHOBKY Mpo0sieM 00y4YeHHs U MOKa3 MyTel pemeHus npodeccuoHanbHbIX MPo0JieM B paM-
Kax TOM uiaM mHOW TeMbl. IIpy 3TOM OCHOBHBIM METOAOM BEJIEHHS JIEKLIHUU SIBISIETCS METOJ
MPOOJIEMHOTO M3IIOKEHHSI MaTepHaa.

OcHOBHBIMU (pOpMaMU JIEKIIUH SBISIIOTCS: 0030pHast MpoOJIeMHast U JIeKIHA-UHPOpMaIHs.

O630pHas mpobiieMHas JIEKIUsS JaeT OOIIYI0 KapTUHY BOIPOCOB TEMbI M M3JIaraercs ¢
TOYKH 3PEHUS] UMEIOIIUXCS POOIIEeM.

B xoxe nekuuu-uHPOpPMAIMU CTYIECHTHI MOIYYaloT CBEICHUS 10 TeMe TUCIUILTHHBI, W3-
naraemble B HH(OPMATUBHOM KITIOYE.

[MpakTudeckue 3aHATUS O AucnuIuHe «[IpoekTHas JeATeNbHOCTH» MPOBOASTCS C
LEJIBIO0 TPUOOPETEHUS MPAKTHUECKUX HABBIKOB B 00JIACTH MPOEKTHOTO YIIPABIICHUS.

[TpakTdeckue 3aHATHS MPOBOJAATCS B BUJE ONMI-ONIPOCA, PELICHUS 33aJa4 U BBINOJ-
HEHMsI IPAKTUYECKUX 3aJJaHul, pa30opa KeHCOB; BBIMOJHEHHS MPOCKTOB (IPYNIIOBBIX U UHIH-
BUJYQJIbHBIX) C IIPE3E€HTaLUEH.
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baun -ompoc - 3T0 cepust BOIPOCOB HAa KOTOPbIE OTBOJIUTCS (MJIM HE OTBOJUTCS) Ma-
JIEHbKOE KOJIMYECTBO BPEMEHHU.

Pemenuie 3a1a4 1 BBIOJTHEHUE IPAKTHUECKUX 33JaHUi, pa300p KeicoB - 3TO Meaaroru-
YyecKasi TEXHOJIOTHsI, OCHOBaHHAsi Ha MOJACIIMPOBAHUU CUTYAllUU WM MCIOJIB30BaHUS peaabHOMU
CUTYalluH, 33Jla4i B IIEJIIX aHaju3a JaHHOTO Clly4das, BbIABICHUS MPoOJeM, IOUCKa albTepHa-
TUBHBIX PEIICHUH U MPUHATUS ONTHMAILHOTO PEHICHHs MPoOeM. 3aKIIF0UaeTCs B BRIIOTHEHUN
CTYIEHTaMH [0/ PyKOBOJCTBOM IIpernojaBaTelis, KOMIUIEKca y4eOHbIX 3aJlaHHi, HampaBlicH-
HBIX Ha YCBOCHHE HAyYHO-TEOPETUYECKHX OCHOB Pa3padOTKH MPOEKTOB,, MPUOOPETCHHUE TIPAK-
TUYECKUX HABBIKOB OBJIAJICHUS METOJaMU pPa0OThI C MPUMEHEHHEM COBPEMEHHBIX HH(pOpMa-
LIUOHHBIX 1 KOMMYHUKAIIMOHHBIX TEXHOJIOTUHN. JJaHHBIN B MPAKTUYECKUX 3aHITHI CIIOCOOCT-
ByeT Ooiee r1yOOKOMY MMOHUMAHUIO TEOPETHUECKOro MaTepraia y4eOHOTo Kypca, a TaKkkKe pas-
BUTHIO, (DOPMHUPOBAHHWIO M CTAHOBJICHHIO PAa3JIMYHBIX YPOBHEH COCTaBISIONUX IMPOodeccro-
HaJIbHOM KOMIIETEHTHOCTH CTYAEHTOB.

Lenpro camocTosITeNIbHON (BHEAYIUTOPHON) pabOThl O0yUYaIOIIUXCS SBISETCS OOyUYECHHE
HaBbIKaM pabOThl ¢ HAYYHO-TEOPETUUYECKOM, TEPUOANUECKOM, HAyUHO-TEXHUYECKON JIUTepary-
pOif M TEXHHYECKOH TOKyMEHTaIuel, HeoOOXOMUMBIMU /ISl YIITyOJICHHOTO M3YyYeHUs JTUCIIUII-
muHbl «[IpoekTHast NesSTeNbHOCTDY, a TAKXKE Pa3BUTHE Y HUX YCTOMUYMBBHIX CIIOCOOHOCTEH K ca-
MOCTOSITEIbHOMY U3YYEHHIO U U3JI0KEHHIO MTOTYYeHHON HHPOpMAIUH.

OCHOBHBIMU 33J1a4aMU CaMOCTOSTEIILHON PabOThl O0YJAIOIINXCSI SIBJISIOTCS

- oBlazieHne (PyHAaAMEHTaIbHBIMU 3HAHUSMU;

—  HapaboTka nmpo(heCcCHOHATBLHBIX HABBIKOB,

- MpuoOpeTEeHNE OMbITa TBOPUYECKON M MCCIIEIOBATEIHCKON ACATEIHHOCTH;

- pa3BUTHE TBOPYECKON WHUIIMATHBBI, CAMOCTOSTEILHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CaMmoctosTenbHas paboTa cTyneHToB Mo auciuminHe «[IpoekTHas aesTensHOCThY obec-
TIEYNBACT:

- 3aKpEIUIeHNE 3HAHUM, MOJYYEHHBIX CTYIEHTAMH B MPOLIECCE JIEKIIMOHHBIX M MpaK-
TUYECKUX 3aHATUH;

- (hopMHUpOBaHHE HABBIKOB PAOOTHI ¢ IEPUOINYECKON, HAYYHO-TEXHUUECKOU JTUTEepa-
TYpPOIl U TEXHUYECKOUN TOKYMEHTALIHI;

- MPHOOpPETEHUE OIBITa TBOPUYECKOM U UCCIIEIOBATENLCKON AESITETbHOCTH;

- pa3BUTHE TBOPYECKON WHUIIMATHBBI, CAMOCTOSTEILHOCTH U OTBETCTBEHHOCTH CTY-
JICHTOB.

CamocTosiTenbHast paboTa sSBIsIeTCs 00s13aTENIbHOM TSl KaXI0T0 00y4YaroIerocs.

®opMBbI CAMOCTOATEILHON Pad0THI

[lepeueHs TEM caMOCTOSTENBHON PabOTHI CTYIEHTOB IO MOJITOTOBKE K JEKIIMOHHBIM U
MPAKTUYECKUM 3aHSATUSM COOTBETCTBYET TEMATHUECKOMY IJIaHY pabouel mporpaMMbl TUCIIHII-
JIUHBI.

CamocrosTenpHas paboTa CTy/IeHTa ITPEAYyCMAaTPUBAET CIASAYIOIINE BUIBI pa0OT:

- MIOJrOTOBKA MaTepuasa Ha 33JIaHHYIO TEMY,

- MOJTOTOBKA MPE3EHTAIMH 10 OMPEICICHHBIM BOIIPOCaM;

- U3y4YCHHE HAyYHOW U HAyYHO-METOAMYECKOI 0a3bl O MOCTABIEHHOM MPOOIeMAaTHKE;

- IOATOTOBKA IrpapuecKoro Marepuaa mno 3aJaHHol TeMe.

10. MaTepuajJbHO-TeXHHYecKasi 6a3a, He0OXoAMMasi 1JIs1 OCyIeCTBJIEHHUsI 00pPa3oBaTe/ib-
HOT'0 Mpolecca Mo TUCHUIINHE (MOYJII0):

VYyeOuble 3ausATUS 10 AucHUILinHE «lIpoekTHas NesTeNbHOCThY MPOBOIATCS B CIIEAYIO-
IMX 000PYIOBAaHHBIX y4EOHBIX KAOWHETaX, OCHALICHHBIX COOTBETCTBYIOUIMM 000pyI0BaHHEM
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Bun yueOHBIX 3aHATHIA 110
JTUCIHAIIIINHE

HaunmenoBanue 000pya0BaHHBIX y4eOHBIX KAOMHETOB, 0OBEKTOB
JUTSL IPOBEICHUSI IPAKTHUYECKUX 3aHATUH C TepeUYHEM OCHOBHOTO
000pyTOBaHUS

3aHATHS JTEKIIHOHHOTO
THIIA, TPYIIIOBBIC ¥ HH/IH-
BHIyaJIbHbIE KOHCYJIbTA-
WU, TEKYIIHH KOHTPOJIb,
MIPOMEXKYTOUHAsI aTTeCTa-
LU

yueOHast ayJUTOpus, CIeHUAIN3UPOBaHHas yueOHas meOenb
TCO: BHAEOIPOCKIHOHHOE 000PYIOBaHHE/TIEPEHOCHOE BHICONPO-
EKIIMOHHOE 000pYyI0BaHUE
J0CKa

3aHATHS CEMUHAPCKOTO
THIIA

yueOHas ayJUTOpHsl, Clielualu3upoBaHHas yueOHas MeOelb
TCO: BumEONpOEKIMOHHOE 000pYyI0BaHHE/TIEPEHOCHOE BUIEOIPO-
SKIIMOHHOE 000pYyTIOBaHUE
JI0CKa

CamocrosiTenbHas padoTa
oOyuaromuxcst

IIOMEIIEHUE JUIsl CAMOCTOATENBHOM padoThI,
crienyanu3upoBaHHas ydebHas mebens, TCO: BUACONpOEKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE Pa0OYME MECTA CTYIEHTOB C
BO3MOYKHOCTBIO BBIXOJ1a B MH(POPMAaIMOHHO-
TEJIEeKOMMYHUKALMOHHYIO ceTh "MHTepHer", nocka;

[Tomerienue Juist caMOCTOATENbHOM paboThl B yuTanbHOM 3aie Ha-
YYHO-TEXHUYECKOW OMOIMOTEKH YHUBEPCUTETA, CIIELUATU3UPOBaHA
Has yyeOHas MeOenb aBTOMaTU3UpPOBaHHbIE pabouue MecTa CTYACHH
TOB  C BO3MOXXHOCTBIO ~ BbIXOJa  HMH(OpPMAaIMOHHO-
TEJIEKOMMYHUKAMOHHYIO ceTh «/HTEpHET», NHTEPAKTUBHAS JOCKA
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