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1. AHHOTanus pado4eil MPOrpaMMbl JUCUMILIMHBI (MOTYJISA)

JucuumimHa «YTpaBIeHHE YCTOWYUBBIM PAa3BUTHEM TOCTUHUYHOTO MPEATIPUSTHS
OTHOCHUTCSI K YacTU MPOrpaMmbl, (GopMHUpyeMas yYaCTHHUKAMU O0Opa30BaTENbHBIX OTHOIICHUMN
gactu nporpammbl OakamaBpuata 43.03.03 «[octuHMuyHOE Aeno» mpodmib « OCTUHUYHBIN
Ou3HECH.

W3yuenne naHHOM IUCHMIUIMHBI Oa3upyercs Ha W3YYEHUH YYEOHBIX IHCLUIUINH
o0s3aTenpHOM yacTH: MarepualbHO-TEXHHYECKOE M pecypcHoe obecredeHre TOCTUHUYHON
JeATEeIbHOCTH, MEHEIKMEHT, YIIpaBiI€HUE pecypcamMu M IMOJAPa3[eiICHUSAMU IIPEANPUATHN
cdepbl TOCTENPUUMCTBA U O0IIECTBEHHOTO MUTAHUS.

JlucuuiuinHa HanpaBieHa Ha (popMUpOBaHUE CIIETYIONUX KOMIIETEHIIHA BBITYCKHHKA:

[IKYB-2 CnocoOHOCTh OpraHM30BBIBATH UM KOHTPOJIUPOBATH  MPOU3BOACTBEHHO-
TEXHOJIOTUYECKHE TPOLIECCH B c(pepe rocTeNpUUMCTBA M OOIIECTBEHHOTO MTUTAHUS B YaCTH:

[IKVYB -2.2. O6ecnieunBaeT Ka4eCTBO MPEIOCTABICHUS TOCTUHIUYHBIX YCIYT, B TOM YHCIIe
3a CYeT MPUMEHEHHUSI COBPEMEHHBIX ITePCOHA-TEXHOIOT UK.

I[IKYB - 3 CnocobGeH aHamu3upoBaTh SKOHOMHUYECKYIO 3 (EKTUBHOCTh AESITEIbHOCTU
JenapTaMeHToB (CIIyk0, OT/1€]10B) TOCTUHUYHOTO NPEANPUATHUS B YACTHU.

I[IKYB 3.1. - IIpoBOOUT OLIEHKY OSKOHOMHYECKOH d3(PPEKTUBHOCTU ACSITEIHbHOCTH
MOPa3/IeIEHUI TOCTHHUYHOTO TIPEATIPHSTHS.

[IKVYB 3.2. - OcymiecTBisieT aHaJIU3 J0XO0J0B M PaCX0J0B TOCTUHHUYHOTO MPEANPUATUS U
dbopMHUpPYET IICHOBYIO MOJIUTHKY.

I[IKVYB 3.3. - OG0CHOBBIBa€T MEpHI 10 COBEPIICHCTBOBAHUIO YIIPABICHUYECKUX PEIICHUN
10 OpraHU3alUi TOCTUHUYHOHN JIEATEIbHOCTH.

Copep:xanne TUCHUILIMHBI BKIIOYaeT aBa Moayid. [lepsoiit — «llepcoHan-TexHOIOTHm
OXBaTBIBAET KPYT BONPOCOB, CBSI3aHHBIX C MPUMEHEHHUEM COBPEMEHHBIX TEPCOHAI-TEXHOIOTHHA
HAa TOCTHHHYHBIX MpennpusaTusx. Bropoit wmonyns «KoMmiekcHbIi aHanmu3 pa3BUTHSA
TOCTHHHYHBIX ~ TPEANPHATHNH»  BKIOYAaeT BONPOCH, CBS3aHHBIE C  OpraHU3aI[MOHHO-
HKOHOMHUYECKUMH OCHOBAMH JEATENbHOCTH TOCTHHMYHOIO NPEANPHUATHS, €ro pecypcami,
[IEHO00pa30BaHUEM B TOCTHHHYHOM OM3HECE M SKOHOMHUYECKHMH TIOKA3aTeSIMUA JeSITeITbHOCTH
TOCTUHUYHBIX MPEATPUATHH.

OO0mast TpyJ0eMKOCTh OCBOCHHUS TUCITUIUIMHBI COCTaBiisseT 18 3adeTHhIX eauHwI, 648
yacoB. [IpenonaBanve NUCHUIUIMHBI BeneTcs Ha 3 Kypce B 5,6 cemectpax u Ha 4 kypce B 7
ceMecTpe MPOJIODKUTENILHOCTRIO 18 HeZemb 1 mpeaycMaTpiBaeT MPOBEACHNE YUeOHbBIX 3aHATHI
cnenyromux BUAOB: Jekiui (140 dacoB), B TOM 4YHclie B TOM YHUCIE TPAJUIMOHHbBIE JIEKIIUU,
JICKIIUU - BHU3YyaJHM3alluy, NMpOoOJIEMHBIC JICKIIMH, MpakTudeckue 3aHsatus (162 gaca) B dopme
YCTHOTO OIpOCca, MHCbMEHHOIO OIpoca, TPYHIOBBIX IUCKYCCHH, BBICTYIUIEHHMM C 3cce H
JIOKJIQIaMH, PEIICHUs] CHUTYAllMOHHBIX 3a/la4, POJIEBOM WIPHI, BBICTYIUICHUS C JIOKJIaJaMH B
dopme mpe3eHTaUMi, JAEJIOBOM  WIpbI, pEHIEHUs TECTOBBIX  3aJaHUN, MPOCMOTpa
BuieoMatepuanon, Case-stady, camocrositenbHas pabota oOyuaronuxcs (334 vaca), rpynmnoBbie
KOHCYJIbTAIlMKM M (WJIM) WHIMBHyalbHas paboTa 00yJaromuxcs ¢ npenojaBareiem (6 4acos),
aTTECTAI[MOHHBIC UCTIBITAHHS TIPOMEKYTOYHOM aTTecTanuu (6 4acos):

5 ceMecTp — MPOAOKUTENBHOCT 18 Henenb: aekun — 34 yaca, NpakTUYeCKUEe 3aHIATUS
— 54 4yaca, camocrosiTenpHas pabota — 124 wgaca, TpymmoBble KOHCYJIbTAllMH H (WIIN)
WHAMBHUAYyallbHas pabora oOydarommxcs ¢ mpenojgaBareneM (2 yaca), aTTecTallMOHHbBIE
UCTIBITaHUS TIPOMEXKYTOUHOM aTrTecTanuu (2 yaca), 6 3a4eTHBIX €IUHUIL;

6 cemMecTp — MPOJIOJDKUTEILHOCTD 18 Helenb: JeKIuu — 52 Jyaca, MpaKTHISCKUE 3aHITHS
— 54 wyaca, camocrosTenbHas pabora — 106 wuacoB, rpynmoBble KOHCYJIbTAllMM M (MJIN)
WHAMBHUAYyallbHas pabora oOydwarommxcs ¢ mpenojgaBareneM (2 yaca), aTTecTallMOHHbBIE
UCTBITaHUS IPOMEXKYTOUHOM arTecTanuu (2 yaca), 6 3a4eTHBIX €IMHHIL.
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7 ceMecTp — MPOAOIKUTEIBHOCTD 18 Hemenb: gekuun — 54 yaca, IpakTUYECKUE 3aHITHS
— 54 wyaca, camoctosTenbHas padora — 104 wyaca, TpPyHmoBbI€ KOHCYJbTAlMK W (WJIH)
WHAMBHUAYyallbHas pabora oOydyarommxcs ¢ mpenojgaBareieM (2 yaca), aTrTecTallMOHHbBIE
UCTIBITAHUS TIPOMEXYTOYHOU aTTecTanuu (2 yaca), 6 3a4eTHBIX €TUHHII.

Ha 3aounoit popme oOyuenus ob1as Tpy10eMKOCTb OCBOSHUS JUCIIUIUIMHBI COCTABISET
18 3auernpix eaunun, 648 uacos. IlpemomaBaHue MUCHMIUIMHBI BeAeTcs HaA 3 Kypce B 6
cemecTpe ¥ Ha 4 Kypce B 7 U 8 cemecTpax: JeKnui (28 4dacoB), mpakTHyeckue 3aHsATUs (28
4acoB) caMOCTOsATeNbHAs padoTa oOydaromuxcs (580 4acoB), rpymnoBble KOHCYIbTAIIMU U (UITH)
WHIUBHyaJIbHas paboTra oOydwaromuxcs C mnpenogaBaTesnieM (6 dacoB), aTTeCTAIlMOHHBIC
UCIIBITaHHS TIPOMEXKYTOYHOM arTecTanuu (6 4acos).

6 cemecTp: Jekuuu — 6 YacoB, MPAKTUYECKHE 3aHITHS — 6 4YacoB, CaMOCTOSITENbHas
pabota — 200 wacoB, TpymnIoOBbIE KOHCYAbTALNHU U (WJIN) HHAUBHUIyaJIbHAs paboTa 00yJaromuxcs
¢ mpenojaBaTesieM (2 yaca), aTTECTAllMOHHbIE HCIBITAHHUA IPOMEXYTOYHOW arrecrauuu (2
yaca)6 3aueTHBI CIMHMII;

7 cemectp: nekuuu — 10 gacoB, mpaktuueckue 3aHATUs — 10 4acoB, caMOCTOSTEIbHAS
pabota— 192 yaca, rpynmnoBbie KOHCYIbTAUU U (WIN) HHAUBUAYalIbHAs paboTa o0ydaronmxcs ¢
npenojasaresieM (2 yaca), aTTeCTallMOHHBIC UCIIBITAHMS MPOMEXKYTOUHOM arTtectanuu (2 daca),
6 3aUeTHBIX eIUHUILI,

8 cemectp: nmekuuu — 12 gacoB, mpakTHUeCKUe 3aHATUSA — 12 YacoB, CAaMOCTOSITEIIbHAS
paborta— 188 wacos, rpynIoBbiec KOHCYJIBTAUN U (WM ) HHIUBUIyaTbHAsI padoTa 00yJaronuXcs
¢ mpernojaparesiem (2 yaca), aTTeCTallMOHHbIC UCTIBITAHUS MPOMEKYTOUHOU aTTecTanuu (2 yaca),
6 3aYETHBIX €IUHMUIL,

CaMocTosTenbHas paboTa CTyIeHTa IpelyCMaTPUBAET CIEAYIOLIUE BUABI padoT:

- TIOBTOpEHHE M 3aKpeIUICHWE 3HaHUH 1O TeMe JIEKIUH C HCIOIb30BaHUEM
JOTIOTHUTEIbHBIX HCTOYHUKOB JTUTEPATYPhI

- TIOJTrOTOBKA K MPAKTUYECKOMY 3aHSATHIO

- TOATrOTOBKA K TEKYIIEeH aTTecTaluu

[IporpamMMoll NpPeIyCMOTpPEHBI CIEAYIOIIME BUABI KOHTPOJSA: TEKYHIMH KOHTPOJIb
ycreBaeMocTH B (GopMe TECTHpPOBAaHUSA, JOKIAJOB, IPOEKTOB, 3CCE€ M IMPOMEXKYTOUHas
arrectansg B ¢opme 3aueta (5,6 cemectpsl) u dk3amena (7 ceMecTp) Ais OYHOH (HOPMBI
oOyuenus; B (opme 3auera (6,7 cemecTpbl) U dk3aMeHa (8 cemecTp) s 3a04HON (PopMbI
00y4eHusI.

OcHOBHBIE TIONIOKEHUST JUCIUILTAHBI TOMKHBI OBITH MCIIOJIB30BAaHbI B AAlbHEHIIIEM MPU
U3YYEHHUH CIICTYIONINX JUCITUTIINH:

-TexHonmoruu o0CIy)XKMBaHUsI B UHTyCTPUHU TOCTEIIPUUMCTBA;

- Opraam3anus TPOHU3BOJCTBEHHO-TEXHOJIOTHYECKAX  IPOIECCOB  TOCTUHHUYHOTO
MpeapUSITHS,

- [IpoexTHO-TeXHOJIOTHYECKAst TPAKTHKA;

- [IpennunioMHas mpakTHKa;

- 3amuTa BhIMYCKHOM KBaTU(UKALMOHHONW paOOTHI.

2. IlepeyeHp NJIAHMPYEMBIX pe3yJbTATOB O0y4YeHHS] 1O JHCHUILIMHE (MOIY.JII0),
COOTHEeCeHHbIe ¢ IIJIAHUPYEeMbIMHU pe3yJIbTATAMHU O0CBOEHHS 00pa30BaTe/IbHON NPOrpaMMbl

Ne Wnpexc [TnanupyemMble pe3ynbTaThl 00yUeHHsS
g |KOMIETCHINH (KOMTIETEHIINH UJTH €€ YaCTH)

1 | IIKYB-2 CriocobeH  OpraHM30BbLIBAThH U KOHTPOJUPOBATH IIPOU3BOJCTBEHHO-
TEXHOJIOTUYECKUE MpoLecchl B cdepe TOCTENPUUMCTBA U  OOIECTBEHHOIO
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NUTAHUS B YaCTH:
[IKYB-2.2 | OGecneunBaeT KaueCTBO MPEIOCTABICHUS TOCTHHUYHBIX YCIyT, B TOM YHUCIE 3a
CYET MPUMEHEHUS] COBPEMEHHBIX MEPCOHAT-TEXHOIOTUH
2 | IIKYB-3 CriocobeH  aHaNMM3MPOBAaTh 3KOHOMUYECKYIO 3(PPEKTHBHOCTb ACATEIBHOCTU
JIeTIapTaMEHTOB (CIIYKO, OTAETIO0B) TOCTUHHUYHOTO NPEINPHUSTHS B YACTH:
IIKYB ITpoBoguT  OLIEHKY HKOHOMUYECKOU 3QPEKTUBHOCTH  JICATEILHOCTH
3.1. NOJpa3AeIeHU TOCTUHIYHOTO MTPEIIPHUITUS
IIKYB OcyiecTBisieT aHaJIW3 JOXOJ0B M PACXOJ0B TOCTHUHHUYHOIO NPEANPUITUS U
3.2. (bOpMHPYET IIECHOBYIO TOJUTUKY
IIKYB OO0OCHOBBIBAaET MEPHI 110 COBEPIICHCTBOBAHUIO YIPABICHUYECKUX PELIECHUH 110
3.3. OpraHU3aliy TOCTHHUYHOHN IeSITeIbHOCTH

3. Mecro gucuuniaunsl (MmoayJs) B crpykrype OIIOIT:

JucuuiummHa «YTpaBlIeHWE YCTOMYUBBIM PA3BUTHEM TOCTHHUYHOTO MPEATPUSTHS
OTHOCHUTCSI K YacTH Mporpammsl, (hopMuUpyemas y4acTHUKaMH OOpa30BaTENbHBIX OTHOLICHUN
gactu mporpammbl OakanaBpuara 43.03.03 «[octmHMYHOE aeno» mpodmib « OCTHHUYHBIN
Ou3HECH.

B pesynbrare u3ydeHus JaHHOW AMCUUIUIMHBI CTYACHTHI JOJDKHBI:

3HaTh:

- OCHOBBI IUIAaHMpPOBaHUE TEKYIIEW JESITENbHOCTH JenapTaMeHTOB (Ciiy»kO, OTHENOB)
TOCTUHUYHOI'O KOMILIEKCa;

- TEOPETUYECKHE OCHOBBI 00ECIIEUEeHNUsI KOHTPOJISI KAaueCcTBa TEKYILEH 1eATeIbHOCTH;

- TEOPHIO KOH(IMKTOJIOTUY;

- METOBI OIEHKH SKOHOMUYECKOH 3(h(heKTUBHOCTH EATEIEHOCTH TOCTUHIUYHOTO TIPEPUSITHS
- OCHOBHbIE KJIIOUEBbIE MOKA3aTeNNd 3KOHOMUYECKOH 3((PEKTUBHOCTH PECYpPCHOTO MOTEHIMAaIa
TOCTHHUYHOTO TIPEATIPHSTHS,

- OCHOBBI ()OPMHUPOBAHUS LIEHOBOM MOJUTUKH TOCTUHUYHOTO IPEATIPHUSTHSA

- OCHOBBI OLIEHKH M pacueTa mokaszaresnei 3 heKTHBHOCTH IESTETbHOCTH TOCTHHHUIIBI.

Ymers:

- o0ecreynBaTh KaueCcTBO OOCIYXUBAaHUS 32 CUET KOOPAMHALMU M KOHTPOJIS JEeSTEIbHOCTH
JIeTIapTaMeHTOB (CITy*0, OTIENOoB);

- 000CHOBaHO NMPHUMEHSTHh NEPCOHANI -TEXHOJOTUH JUIsl 00eCHeUeHUsl KauecTBa OOCITYKUBaHUS
Ha TOCTUHUYHBIX MTPEIIPUATHIX

- WUCTIOJNIB30BaTh HACTABHUYECTBO, JEIETHPOBAaHUE, KOYYHHT W JIpYTHe COBpPEMEHHBbIE (OPMBI
pa3sBUTHSI COTPYAHUKOB U BHEJPEHUS pa3paOOTaHHBIX CTAHIAPTOB CUCTEMbI KayecTBa,

- aHAIM3HWPOBATH PE3YNIbTATHI JEATEIHLHOCTH M OIICHWBATh IKOHOMHYECKYIO 3((EeKTUBHOCTH
TOCTHHUYHOT'O MPEANIPUATHS,

- aHAJTM3UPOBATH JTOXOJIBI U PACXOJIbI TOCTHHHYHOTO TPEATIPHUSITHS;

- IPUHUMATh YIPaBJIEHUYECKHUE PELICHUS 10 COBEPIIEHCTBOBAHUIO TOCTMHUYHON JEATENIbHOCTH
Ha OCHOBE pe3yNbTaToOB aHaN3a () (PEKTUBHOCTU TOCTUHUYHOTO MPEANPUSATHS.

Baaners:

- METOAMKOHN CO3/1aHusl CHUCTEMbl KOHTPOJS KauecTBa OM3HEC-TIPOLECCOB JIEMapTaMEHTOB
(cyx0, OT1€7I0B) TOCTUHUYHOTO KOMILIEKCA,;

- METOJJaMH OIICHKH () (HEKTUBHOCTH CHCTEMBI KOHTPOJIS IEATEIILHOCTH JIEIapTaMEeHTOB (CITYXO,
OTJIEJIOB) TOCTUHUYHOT'O KOMILIEKCA;

- pa3pabarbIBaTh MEPONPHUATHS TIO YIPABICHUIO KOH(IUKTHBIMH CHTYallUsSIMH B CIIyX0ax
TOCTHHUYHOT'O KOMILIEKCA;

- METOAaMH OLIEHKH 3(PPEKTUBHOCTH JACATEIHHOCTH TOCTUHUYHOTO TIPEIIPHUSITHS,

© PI'YTHUC
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- METOAMKOHN pacyera ce0eCTOMMOCTH TOCTHHUYHBIX YCIIYT;
- METOAMKON 1IeHOOOPa30BaHMsI FTOCTUHUYHBIX YCIIYT;
- METOJUKOM OIEHKH 3(PPEKTUBHOCTH HCIOIB30BAHUS PECYPCHOTO MOTEHIUANIA TOCTHHUYHOTO
IPENpUATHS

OCHOBHBIE TIOJIOKEHHUS JUCUUIUIMHBI JJOJDKHBI OBITh MCIIOJIB30BaHbl B AalbHEHINEM IMPH
U3YYEHHUH CIEIYIOUINX AUCIUIINH:

-TexHonoruu o0CIy)KMBaH!s B UHyCTPUU I'OCTEIPUUMCTBA;

- Opra#u3zauus HOpPOU3BOJACTBEHHO-TEXHOJIOTUYECKUX  IPOLECCOB  TOCTUHUYHOIO
HOPENpUATHS;

- [IpoekTHO-TEXHOJIOTHYECKas IPAKTHKA,

- [IpenaumniomMHast MpakTUKa;

- 3ammTa BBITYCKHON KBaTH(PUKAIIMOHHOHN paboTHI.

4. O0beM IUCHUILIMHBI (MOAYJSI) B 3a4eTHBIX e€JIMHHMIAX C YKa3aHHeM KoJIM4YecTBa
aKa/JleMHYeCKHX YacoB, BbIIeJeHHbIX Ha KOHTAKTHYI0 padoTy o0y4yalomuxcsa ¢
npenogasareseM (0 BHIAM Y4YeOHBIX 3aHATHH) M HAa CAMOCTOAITEJbHYH padoTy
00y4arIIHUXCs

OO0r111ast TPYA0EMKOCTb AMCIHUILIMHBI COCTaBysieT 18/648 3aueTHBIX eAMHUII/ aKa/1.9acoB.
(1 3auemnasn eounuya coomsemcmeyem 36 akadeMuiecKum 4acam)

Ne Bunp! yueGHOM esTebHOCTH CemecTpbl
w Bcero 5 6 7
I
1 | KonrakTHas padora o0yuyaouuxcs ¢ 314 92 110 112
npenojaaBarejieM
B TOM YHCJIE! - - - -
1.1 | 3aHsTHS TEKIMOHHOTO TUIIA 140 34 52 o4
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA 162 54 54 54
1.3 | I'pynmoBsie KOHCYIbTAIMH U (WIJTH)
MH/IMBUyaJIbHAs paboTa 00ydYaroIMXCs ¢ 6 2 2 2
MIperoIaBaTeseM
1.4 | ATTecTallMOHHBIE UCIIBITAHUS IPOMEKYTOUHON 6 2 2 5
aTTeCTalluu
2 | CamocTosiTe1bHAsI paboTa 00y4AKOIIMXCS 334 124 106 104
3 | ®opMa NpOMeKYTOYHOI aTTecTalnu (3a4eT, 3auer | 3auer | Dxzanen
IK3aMEH)
4 | Obmwas Tpyn0eMKOCTh 648 216 216 216
qac
S 18 6 6 6
Jli1s1 3a04HOM opMBbI 00yUeHHs:
No Bunbr yueOHOM eaTenbHOCTH CemecTpbl
w Bcero 6 7 8
i
1 | KonrakTHas padoTa o0y4yaommxcs ¢ 68 16 24 8
npenoaaBartejieM
B TOM YHCIIE!
1.1 | 3aHaTHS TEKIMOHHOTO THNA 28 6 10 12
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1.2 | 3aHATHS CEMUHAPCKOTO TUTIA 28 6 10 12
1.3 | I'pymnimoBbie KOHCYJIbTAMH U (WJIH)
WHIMBUyaJIbHAS pab0Ta 00YJaOLINXCS C 6 2 2 2
MPeroIaBaTesieM

1.4 | ATTecTalilnOHHBIE UCTIBITAHUS IPOMEKYTOUHON 6 2 5 2
aTTeCTalluu

2 | CamocTosiTesibHasi paboTa 00y4aOImMXCs 580 200 192 188

3 ;I:;gx:nl;p(memquﬂon arrecTanuu (3a4er, 3auer | 3ager | Dxzanen

4 OO0mas Tpy10eMKOCTh 648 216 216 216
yac
3. 18 6 6 6
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5. Copep:xxkanue AUCHMIUIMHBI (MOIYJIfl), CTPYKTYPHPOBAaHHOe MO TeMaM (pa3aejiaM) ¢ yKa3aHHeM OTBEJEHHOr0 HAa HHUX KOJMYeCTBa
aKaJeMUYeCKUX YaCOB M BUI0B y4eOHbIX 3aHATHI

HanmenoBanue tem

Buzpl yueOHbIX 3aHATUH U (OPMBI X ITPOBEACHHS

JIEKIUH, TPAKTUYECKUX
paboT, TaGOPaTOPHEIX KonTakTHas paboTa 0Oyuaromuxcs ¢ npernoaaBaresieM
b
paboT, ceMUHApOB,
< CPO
3 ) o] 8 | =
—~
5 S s | 8|¢€ = )
15 < ; < = Q, < a, m = [a 9
o = = 9 ) T | S| :m
S = = o o S = it o =
& 2 s g = o3| €& = 5 3 =
E HaunmenoBanue o S E < % S18| =3 <l 2 = =
2 | peem FI . THEILBE ;
= Q = = = & A < =
o oS o o ® ® B 5 T Q| w 5| . = < 1)
5 5 T | o | Q= o § = - =9
g 2 = g = g = E | 5| &|EG|E| E| © £
g 2 5 2 3 ® o3 2 2| o|x & F] & = g
= g = 2 E z G S| o| 2|0 Sl a| © =
T S 25 S 2 | &l 218 |3 & Z
5 5 & 8 2 S| E &g |EB g S
= S 5 D] o = < o = 5‘ =
= = = o = = T
T 2 = O S | < <
) = < | a o
< 1=t ) = o &= o =
™ < (=% g le | 5y
o Q S S S
= S =
MOAYJb «IIEPCOHAJI - TEXHOJIOI'MN»
S cemecTp
1/5 | Pa3zgen 1. Tema 1. 4 Tpaguuuonnas | 6 VYcrHBI ompoc, 12 [loBTOpEHME U 3aKperieHre
2/5 | OcHoBBI KonnenryanbHbie JeKIns MHCBMEHHBII o1poc, 3HAHMH 110 TEME JICKIINH C
ynpaBJIeHUsI MOAXObI K MPAKTHKE IPYHIIOBBIE AUCKYCCHN HCTIOJIb30BaHUEM
YeNOBEYECKHMH | yripapjieHNs JIONOJTHUTENBbHBIX HCTOYHUKOB
pecypcamu YelIOBEUSCKIMMU qureparypsl. Ilonroroska k

pecypcaMu: UCTOPUS
1 COBPEMEHHOCTH

IIPaKTUYECKOMY 3aHSITHIO
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE CMK PI'YTHC
{?@ R Y‘—IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHVISI
\ | «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHC TYPVISMA " CEPBUCA» Aucm 8 us 31
3/5 Tema 2. Monenu TpanunuonHas YcTHBIN ompoc, 12 IToBTOpEHME U 3aKpeIICHHE
4/5 yIpaBJIEHHs JIeKIus MMCBMEHHBIHN OIpOC, 3HAHUU TI0 TEME JIEKIUH C
YeJJOBCUCCKUMH BBICTYIUIEHUS C 3CCE U HCIIOJIb30BaHUEM
pecypcamu JOKJIajaMu JIOTIOJTHUTENbHBIX HCTOYHUKOB
nutepaTypsl. [logroroska k
MIPaKTUIECKOMY 3aHATHIO
Tewma 3. UenoBeueckue TpagumonHas VYeTHbIH ompoc, 12 [ToBTOpEeHME U 3aKpernieHne
pECYpPCHI: TIOHATHE, JIEKIUS MACBMEHHBIN OIPOC, 3HAHUU 10 TEME JIEKIUH C
CTPYKTypa BBICTYIUIEHUS C 3CCE U HCIOJIb30BaHUEM
JOKJIaaMH JIOTIOTHUTENBHBIX HCTOYHUKOB
mutepaTypsl. [loaroroska
MIPaKTUIECKOMY 3aHATHIO
Tekymuii KoHTposb 1 AyAUTOPHBINA TECT 4 IToaroroBka k Tekyen
aTTecTalluu
5/5 Tewma 4. Jlexnus- VYcTHbIl ompoc, 12 [loBTOpEHME U 3aKpeTIIEHUE
6/5 Crparernueckui BHU3yaJIH3aLys peleHne 3HAHMU 10 TEME JIEKIUH C
MOJIXOJ] K YIIPaBIECHUIO CUTYaIlMOHHBIX 3aJ1a4, HCIIOJIb30BaHUEM
YEJIOBEYECKHUMHU poJieBas urpa JIOTIOTHUTENBHBIX HCTOYHUKOB
pecypcaMu mutepaTypsl. [loaroroska
TOCTUHHUYHOTO MIPAKTHYECKOMY 3aHSATHIO
Pazpgen 2. HPEANPpUATHA
7/5 Crparerus Tewma 5. Jlexuus- VYeTHBIH ompoc, 12 [ToBTOpEeHME U 3aKperieHne
8/5 zggsll:?::cl}:cﬂnmn KoMmneTeHTHOCTHBIH BHU3yaJIH3aLys BBICTYIUICHUS C 3HAHMU 10 TEME JIEKIUH C
pecypcavn MOJXOJ K YIIPABICHUIO JIOKIa/IaMH B ¢dopme UCIIOJIb30BaHUEM
YeJI0BEYECKUMU MIpe3eHTaNNH, 1eT0Bas JIOTIOTHATEIHHBIX NCTOYHUKOB
pecypcamu urpa, mutepatypsl. [logroroska
TOCTUHUYHOTO IPYNIOBBIE JUCKYCCUU MPAKTUYECKOMY 3aHATHIO
MPEIPUATHS
Texkymuit KOHTPOIb 2 AyIUTOpHBIN TECT 4 [ToaroroBka k Tekymei

aTTecTalluni
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PreQY BO

DEOEPAJIBHOE TOCYOAPCTBEHHOE BIO/I>)KETHOE OBPA3OBATEJIbHOE CMK PI'YTHC
{?@ R Y‘-IP]E)K):[EHVIE BBICHIET'O OBPASO]%AHVISI
\ | «POCCUNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
PrYTHC TYPVISMA " CEPBUCA» Aucem 9 us 31
9/5 Tema 6. Kanpossie 4 TpanuuuoHHas YcTHbIi ompoc, 10 IToBTOpEHME U 3aKpeTIICHHE
10/5 CITy>KOBI TOCTUHUYHOTO JIeKIus pelIeHre TECTOBBIX 3HAHUU TI0 TEME JIEKIUH C
MIPETPUATHS 3a/IaHuH, HCTIONTE30BaHUEM
BBICTYIUICHUS C 3CCE H JTOTIOTHATETHHBIX NCTOYHUKOB
JTOKJIajaMu nutepaTypsl. [logroroska
Pasnen 3. MIPaKTHIECKOMY 3aHSATHIO
IliianupoBanue | Tema 7. 4 TpagumonHas VYeTHbIH ompoc, 10 [ToBTOpEeHME U 3aKpernieHne
yeqoBeueckux | [lmanmposanme JIEKIINS peleHue 3a1ad, 3HAHUU IO TeMe JIEKITUH C
pecypcoB MOTPeOHOCTH B pEelIeHre TECTOBBIX HCIIONIE30BaHUEM
YeJIOBEUECKUX 3a/laHui JIOTIOTHUTENBHBIX HCTOYHUKOB
pecypcax TOCTHHUIIBI mutepatypsl. [logroroska
MIPaKTHIECKOMY 3aHSATHIO
Tekymuii KoHTpoIIb 3 Pewienue 4 IToaroroBka k Tekyen
MIPaKTHIECKUX 33124 aTTecTaluu
11/5 Tema 8. CoBpemMeHHBIE 4 TpagunonHas IIpocmotp 12 IToBTOpEHME U 3aKpeNIICHHE
12/5 TEXHOJIOTHH HaiiMa JIEKIINS BUJIEOMATEPHUAIIOB, 3HAHUU TI0 TEME JIEKITUH C
nepcoHasna JIeJIoBas Urpa, HCIIOJIb30BaHUEM
TOCTHHUYHOTO BEICTYIUICHHUE C OCCE H JTOTIOTHATEIHHBIX NCTOYHUKOB
MPEITPUATHS JOKJIaJIaMH, pojieBast mutepatypsl. [logroroska
Wrpa, TpynroBbIe MIPAKTHYECKOMY 3aHSATHIO
JTUCKYCCHH, peIlIeHne
Pazneu 4. TECTOBBIX 3aJ[aHHH
dopMuUpoBaHHe
13/5 | ye0oBeUeCKHX Tema 9. CoBpeMeHHbIE 4 TpanuuuoHHas YceTHbI onpoc, 12 IToBTOpEHME U 3aKpeNICHHE
14/5 | pecypcos TEXHOJIOTUU JIeKIUs peleHne 3HAHUU 10 TEME JIEKIUH C
aJlanTanyy mepcoHana CUTYaIlMOHHBIX 33J1ad, HCIIOJIb30BaHUEM
B TOCTHHHIIE CaMOCTOSITENTbHAs JIOTIOTHATEIHHBIX NCTOYHUKOB
ayauTopHas paboTa, nuteparypsl. [loaroroska k
TPYIIIOBBIE MPAKTHYECKOMY 3aHSATHIO
JTIUCKYCCHU
Texymuit KOHTPOIH 4 ['pynmoBoii mpoekT «AHanu3 3aHATOCTH B chepe 4 IToaroroBka MOsICHUTENBHOM
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 10 u3 31

Typu3Ma (Ha IpuMepe PETHOHOB)

3aIMUCKU U NIPC3CHTAIIUU

I'pymnmoBsie KOHCYTBTAIUN U (MIIH) MHIUBUAYaTIbHAs paboTa 00yJIaroNIuXcs C MperofaBaTeieM

ITonroroBska k
MIPOMEKYTOUHOM aTTecTaluu
(3auer)

ATTeCTaHHOHHLIe HUCIIBITAHUA HpOMe)KyTO‘-IHOﬁ aTTeCTaluu

2 yaca (3auer)

6 cemecTp

1/6
2/6

3/6
4/6

Paznen 5.
Hcnoan3oBanue
COBPeMEHHBbIX-
nepcoHaI-
TEXHOJIOTHIi B
TOCTHHHYHBIX
NnpeanpuATHAX

Tema 10. ITonsTue TpanuuuoHHas YeTHbIH omnpoc, IToBTOpEHME U 3aKpemIICHHE
[IEPCOHAJI- TEXHOJIOTHI JIeK1Us IMACBMEHHBIN OIIPOC, 3HAHMM 10 TEME JIEKIUH C
BBICTYIUIEHHUE C 3CCE U HCIIOJIb30BaHUEM
JIOKJIaJjaMH, JIOTIOTHATENBHBIX HCTOYHUKOB
IPYNIOBBIE JUCKYCCHU mutepaTypsl. [loaroroska k
MIPAKTUYECKOMY 3aHATHIO
Tema 11. TpanuunoHHas YeTHBI onpoc, IToBTOpEHME U 3aKpeEIICHHE
CoBpeMeHHbIE JIEeKINs anpoOaInus TeCTOBBIX 3HAHUU TI0 TEME JIEKIUH C
TEXHOJIOTHH OLICHKH METOJIUK OIICHKH, UCIIOJIb30BaHUEM
nepcoHana BBICTYIUIEHHUE C 3CCE U JIOTIOTHUTENBHBIX HCTOYHUKOB
TOCTUHUYHBIX JTOKJTajaMH, nutepatypsl. [logroroska
MPEIIPUATHI IPYNIOBBIE JUCKYCCHU MIPAKTUYECKOMY 3aHATHIO
Tema 12. TpanuunoHHas YeTHBI onpoc, IToBTOpEHME U 3aKpEIICHHE
CoBpeMeHHbIe JIEKIUs MUCBMEHHBIN OIPOC, 3HAHMU 10 TEME JIEKIUH C
TEXHOJIOTHH pEILIEHNE TECTOBBIX UCIIOJIb30BaHUEM
5 HEeKTHBHOM 3a/laHuN, JIOTIOTHATEIHHBIX NCTOYHUKOB
Case-stady, nmutepaTypsl. [logroroska k

MOTHBALUHU TPyaa
nepcoHana u
COBpPEMEHHBIE
CUCTEMEI
KOMIICHCAIHi

IPYNIOBBIE JUCKYCCUU

MMPAKTUYICCKOMY 3aHATHUIO

Texymuit KOHTpOIH 1

AyIUTOpHBIN TECT

IToaroroBka k TeKyuen
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryThc TYPUSMA V1 CEPBUCA» Aucm 11 us 31
aTTecTaluu
5/6 [Pasnen 6. Tema 13. TpanunnonHas YcrHblit onpoc, [MoBTOpEHHE U 3aKPEILICHHE
6/6 [Ynpasienue OpranuzaiuoHHas JIeKIus MUCBMEHHBIN OIpoc, 3HAHUU TI0 TEME JIEKIUH C
OPraHU3aIHOHHBLIM| KYJIbTYpa U €€ BIUSHUE BBICTYIUIEHUS C UCIIOJIb30BaHUEM
nmoBeeHHeM HAa YEeJI0BEYECKHE nokinagamu, Case- JIOTIOJTHUTENBHBIX HCTOYHUKOB
MeJIOBEYECKHX pecypchl stady nurepartypsl. [loaroroeka k
pecypcoB TOCTUHUYHOTO MIPAKTUYECKOMY 3aHATHIO
OpeanpUITHS
716 Tewma 14. Ynpasnenue Jlexuus- VYeTHbIH ompoc, [ToBTOpEeHME U 3aKperieHne
8/6 KOH(JIUKTaMHU B BU3yaJIH3alus peleHue 3HAaHUH [0 TEME JIEKLIUH C
TOCTUHUYHOM CUTYAIlMOHHBIX HCIIOJIb30BaHUEM
MPEIIPUATHI 3aJlaHuil, JIOTIOTHUTENBHBIX HCTOYHUKOB
BBICTYIUICHUS C 3CCE U nutepatypsl. [lonrotoska x
JOKJIalaMu, AeJIoBast MIPAKTUIECKOMY 3aHATHIO
urpa
Tema 15. Jlexnus- VYcTHbIl ompoc, [loBTOpEHME U 3aKpeTIIEHUE
Texnonoruu BU3yaau3anus MACBMEHHBIN OIIpPOC, 3HaHUH 110 TEME JIEKLUH C
dbopmupoBaHUs BBICTYIUICHUS C WCTIOJIb30BaHUEM
TTOSUTBHOCTH noknanamu, Case- JIOTIOJTHUTENBHBIX HCTOYHUKOB
NepcoHana stady suteparypsl. [ToaroToBka K
FOCTHHIYHOIO MPAKTHYECKOMY 3aHSATHIO
NpEeNIPUATUSA
Texkymuit KOHTPOJIb 2 AyIuTOpHBIN TECT IToaroroBka k Tekymei
aTTecTaluu
9/6 | Paspen 7. Tema 15. TpagunuonHas YcTHbIH ompoc, [ToBTOpEHME U 3aKpeTTICHUE
10/6 | Pa3zBuTme CoBpeMeHHEIE JICKIHS MUCbMEHHBIN OIPOC, 3HAHUH 10 TeME JIEKITUHU C
YyeJIoBeYeCKHX TEXHOJIOTHH 00yUeHUs JIeJIoBast Urpa, MCIIOJIb30BaHUEM
pecypcoB YEJIOBEYECKHUX BBICTYIUIEHUS C 3CCE U JIOTIOTHUTENBHBIX HCTOYHUKOB
pecypcoB JTOKJTalaMHu nutepatypsl. [logroroska
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIVTHE TYPU3MA " CEPBUCA» Aucm 12 us 31
TOCTUHUYHOTO MPaKTUYECKOMY 3aHITHIO
MPEANPUATHS
11/6 Tema 16. Ynpapnenue [IpoGiiemuas VYcrHbli onpoc, IToBTOpPEHME U 3aKpETIIEHUE
12/6 Kapbepol U KaJIpOBBIM JIEKITUS MMCHMEHHBIN OTIpPOC, 3HAHUH 1O TEME JIEKIUH C
pe3epBOM TOCTHHUYIHOTO pelIeHre TECTOBBIX HCIIONTE30BaHUEM
MIPEATNPUSATHUS 3aJIaHUi BBICTYTUICHUS JIOTIOTHUTEIHHBIX UICTOYHUKOB
C JIOKJIalaMu nuteparypsl. [loaroroska
MIPaKTHIECKOMY 3aHSATHIO
13/6 Tema 17. TpanunuonHas YcTHEIH omnpoc, IToBTOpEHME U 3aKpeTIICHHE
TexHonoruu JIEKIINS MUCHMEHHBIHN OTPOC, 3HAHUHU TI0 TeMe JIEKITUH C
paspaborku KPI peleHne TeCTOBBIX HCITOJIb30BaHUEM
nepcoHaa 3aJIaHUi BBICTYTUICHUS JIOTIOTHUTEIHHBIX UICTOYHUKOB
C TOKJIalaMu mutepatypsl. [logroroska
TOCTUHUYHOTO A A paryp &
MIPAKTHIECKOMY 3aHSATHIO
NpEeNIPUATUSA
14/6 Tewma 18. TexHomoruu Jlexuusi- YcTHBIi orpoc, IToBTOpEHHE U 3aKpeIUICHHE
yIIpaBJICHUS BH3yaJTA3aIIHs MMMCEMEHHBIN OTIPOC, 3HAHUH 1O TEME JICKITUH C
TaJaHTaMu pEelIeHre TECTOBBIX WCTIOJIb30BaHUEM
3a/1aHuH BHICTYIUICHHS JTOTIOTHATEHHBIX UCTOYHUKOB
C IOKJIa/laMu nuteparypsl. [loaroroska k
MPAKTUYIECKOMY 3aHATHIO
Texymmuii KOHTPOJIB3 Pemenue IToaroroBka K TeKyuien
MIPAKTHYECKHUX aTTeCTaIuu
3aJaHUI
15/6 | Pa3nen 8. Tema 19. Aynut TpanutmonHas VYerHsIi ompoc, [ToBTOpEHUE U 3aKpPEIUICHHE
16/6 | DdpdekTUBHOCTD | yeoBEUECKIX JIEKIUSA MMCbMEHHBIN OIpOoC, 3HAHUM 11O TeMeE JICKIIUHU C
ylpagBJjieHust pecypcoB pereHne TeCTOBhIX HCITOJIb30BaHUEM
Ye10BeYeCKUMH 3aJIaHUH BBICTYTUICHUS JIOTIOTHUTEIHHBIX ICTOYHUKOB
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PryTHE TYPU3MA " CEPBUCA» Auem 13 us 31
pecypcamu C JOKJIaJaMHU nurepartypsl. [loaroroeka k
MPaKTUUECKOMY 3aHATHIO.
17/6 Tema 20. 4 Tpaguuuonnas | 4 VYcrHbli ompoc, 8 IToBTOpPEHME U 3aKpETIIEHUE
18/6 3(1)(beKTI/IBHOCTb JIEKIUA MHCbMEHHBIN OIPOC, 3HAHUH 10 TeME JIEKIUU C
yIIpaBICHHS BBICTYIUIEHHUS C 3CCE U HCTOJIb30BAHUEM
YeJJOBCUCCKUMH I[OKH&I[E;M(I;I, Case- )Z[OHOHHI/ITGJIBHII)—IIX HUCTOYHUKOB
pecypcamu staay JuaTeparypsl. 110AroToBKa K
MPAKTUYECKOMY 3aHSATHUIO.
Texymuit KOHTpOIb 4 I'pynmoBoii mpoekT « AHaJIN3 UCIIOIB30BAHU 2 IToaroroBka MOsSICHUTENBHON
COBpPEMEHHBIX ITePCOHAN- TEXHOJIOTHH (Ha IpUMepe 3alUCKU U IPE3CHTAalUU
TOCTHHHYHOTO TIPEIIITPUSITHUS )»
2 2 [ToaroToBka k
['pymnmoBeie KOHCYIBTAUH U (MIIH) MHIUBUAYaTbHas paboTa 00yJIaroNIUXCs C MperofaBaTeiieM MPOMEKYTOUYHOW aTTeCTAlUN
(3auer)
ATTecTariMOHHbIE UCIIBITAaHUS IPOMEKYTOUHON aTTeCTalluN 2 vaca (3a4er)
86 10 8 230
Hroro no moxymro 8
7 cemecTp
MOAVYJIb 2. KOMIUVIEKCHBIN AHAJIN3 PABBUTUSA 'OCTUHUYHBIX ITPEJAINNPUATUHN
1/7 | Paspmen 1. Tema 1 4 Tpanuumonnas | 4 Y CTHBIA WiIn 6 IToBTOpEHHE U 3aKpeIUICHHE
1/7 | OpranusanuoHHO T oCTHHIYHOS JICKITUS MUCbMEHHBIN OIPOC, 3HAHUM 1O TEME JIEKIIUHU C
-3KOHOMHUECKHE | rpenmpusiTie Kak BBICTYIIJIEHHE C KCIIOJIb30BaHUEM
OCHOBEI . N JIOKJIaJlaMH, pELICHNE JIOTIOJITHUTENbHBIX HICTOYHUKOB
XO3SIUCTBYIOLIIUNA N
TECTOBBIX 3aJaHUN nuteparypsl. [loaroroska k
JAeATEeIbHOCTH CYOBEKT
MPaKTUYECKOMY 3aHSTHIO.
TOCTUHUYHOI'0
2/7 | npeAnpUATHUSA Tema 2 6 TpaauuuoHHas 6 YcrHBIN HIn 6 IToBTOpEHME U 3aKpETIICHUE
217 ) JICKIIMS MUCbMEHHBIN OIPOC, 3HAHUU T10 TeME JIEKIIUH C
[InanupoBanue
BBICTYILJIEHHE C HUCIIOIB30BAHUEM
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PreQY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTic TYPUSMA V1 CEPBUCA» Aucm 14 us 31
3/7 JIESITETbHOCTH JOKIIalaMH, PEIICHUE JIOTIOJTHUTENBHBIX HCTOYHUKOB
TOCTHHHUYHOTO TECTOBBIX 33JIlaHUM, nutepaTypsl. [loaroroska k
IPEeATIPUATHS perieHue case-stady IIPAKTUIECKOMY 3aHATHIO.
3/7 Texyuuit KoHTpONb 1. ITogroroska k Tekyien
AyIUTOPHBIN TECT aTTecTaluu
417 Tema 3. OCHOBHBIE TpaagutmonHast YCTHBIN nin [ToBTOpeH¥e U 3aKperieHIe
4/7 cpesicTBa JICKLHS MUCbMEHHBIH 0Tpoc, 3HAaHUH MO TEME JIEKLIUH C
mpepHsTHii BBICTYIUICHHUE C HCIOJIb30BaHUEM
JTOKJIaJJaMH, pereHne JIOTIOJTHUTENBHBIX HCTOYHUKOB
TOCTHHIIHOTO TECTOBBIX 33JIaHUH, nuteparypsl. Iloaroroeka k
Gusneca pelLIeHue 3a1a4 MIPAKTUIECKOMY 3aHATHIO.
57 Tema 4. Tpamuunonnas YcrHblil nm [ToBTOpEHHE U 3aKpEIUICHHE
517 HemarepuanbHbre JICKLHS MUCbMEHHBIH 0Tpoc, 3HAaHUH [0 TEME JIEKLIUH C
AKTHBEL BBICTYIUIEHUE C HCIIOJIb30BaHUEM
JOKJIalaMH, PEIIeHUEe JIOTIOJTHUTENBHBIX HCTOYHUKOB
TOCTHHUHHOTO TECTOBBIX 3aJaHUH, surepatypsl. [lonroroska x
Paznen 2. IIpCaANpUATUA pemenne 3aaa4 OPAKTUICCKOMY 3aHSITHUIO
Pecypcnl i
6/7 | TOCTHHUYHBIX Tewma 5. TpagunonHas YcTHBIN un IToBTOpEHME U 3aKpeNICHHE
6/7 | npexnpuATHA 060p0THHe JICKIIMS MHUCbMEHHBIN OIPOC, 3HAHUM T10 TeMe JISKIUH C
cpencTBa BBICTYIUICHHUE C UCII0JIb30BaHUEM
IpeIpUATHIA ZIOKIIaZiaMH, pellieHne JIOTIOJTHUTENBHBIX HCTOYHUKOB
FOCTHHIIHOTO TECTOBBIX 33JIJaHUM, nutepatypsl. [logroroska
Gi3HECA pelienue 3aaa4y MPAKTHYECKOMY 3aHSITHIO.
77 TpanutmonHas VYCTHBIN Hin [ToBTOpEHUE U 3aKpPEIUICHHE
717 Tema 6. DHHAHCE TEKIHST MUCbMEHHBIH oTpoc, 3HAHUU 10 TEME JIEKIUH C
FOCTHHIIHEIX BBICTYIUIEHHE C HCIIOJIb30BaHUEM
N JTOKJTaJJaMH, pereHne JIOTIOJTHUTENBHBIX UCTOYHUKOB
TpCATNpUATHI TECTOBBIX 3aJaHUH, nutepatypsl. [lonrotoska x
pelIeHue 3a1a4y MIPAKTUYECKOMY 3aHATHIO.
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PrYTHE TYPU3MA " CEPBUCA» Auem 15 us 31
117 Texymuiit KOHTPOIb 2. ITogroroska k Tekyien
AyIUTOPHBIN TECT aTTecTaluu
8/7 | Pasmeu 3. Tema 7. 4 Tpaguuuonnas | 4 YcTHBIN uin IToBTOpEHME U 3aKpeIICHHE
8/7 | Ilenoo6pa3zoBan | LleHooOpasoBanue B JIEKIUS MUCBMEHHBIHN OIPOC, 3HAHMU TI0 TEME JIEKIUH C
He u TOCTUHUYHOM BBLICTYIUIEHHUE C HCIIONTE30BaHUEM
ylpaBJieHHe 6u3HECe JTOKJIaJJaMH, peleHne JIOTIOTHUTENBHBIX HCTOYHUKOB
A0X0JaMH B TECTOBBIX 33/IaHHH, auTepatypsl. [Toaroroska K
TOCTUHUYHOM penieHue 3ajaa4 MPAKTHYECKOMY 3aHSATHUIO.
9/7 | bu3Hece Tema 8. OcHOBEBI 4 Tpamuuuonsnas | 4 VeTHeiii wnn [ToBTOpEHNE ¥ 3aKPETUICHHE
9/7 (bopmupoBaHUs JIEKIUS MUCBMEHHBIN OIPOC, 3HAHUU 10 TEME JIEKIUH C
LIEHOBOM IIOJINTUKHU BBICTYIIICHUC C UCIIOJIb30BAaHUEM
TOCTUHHUYHOI'O AOKJIalaMH, PCIICHUC JOMNOJIHUTEIbHBIX HCTOYHUKOB
IpEeNpPHATHS TECTOBBIX 3a/IaHUI, auTepatypsl. [Toaroroska K
pelieHue 3a1a4y MPAKTUYECKOMY 3aHATHIO.
10/7 Tema 9. 4 Tpanuuuonnas | 4 YcTHBIN un IToBTOpEHME U 3aKpeNICHHE
10/7 I_IeHoo6pa303aH1/1e JIEKIUA MUCbMEHHBIN OIPOC, 3HAHUHU 110 TEME JICKIIUU C
C MO3ULIMU CUCTEMBI BBICTYIUICHHE C UCII0JIb30BaHUEM
YIpaBIICHUS JOKJIalaMH, PCIIECHUE JIOTIOTHATENBHBIX HCTOYHUKOB
JOXOJIOM TECTOBBIX 33JIaHUH, sureparypsl. Ilonroroska k
pelieHue 3a1a4y MPAKTHYECKOMY 3aHATHIO.
11/7 Tema 10. 4 Tpapuumonnas | 4 YCTHBIN nin [ToBTOpEH¥e U 3aKperieHe
11/7 HpaKTquCKHe JIEKIUA MHUCbMEHHBIN OIPOC, 3HAHUHU 110 TEME JICKIIUU C
aCIEeKTHI BBICTYILIEHHUE C WCTIOJIb30BaHUEM
HCIIONB30BAHMS JTOKJTaJJaMH, pereHne JIOTIOTHATEIHHBIX NCTOYHUKOB
CHCTEMBI TECTOBBIX 33/IaHHI, autepatypsl. [Toaroroska K
VIIpaBIeHHS pelIeHue 3a1a4y MPAKTUYECKOMY 3aHATHIO.
J0X0JJ0M
12/7 Texyuuit KOHTPOJIb 3. IToaroroBka K TeKymieH

Pemenne MPAKTUYCCKUX 3aaa4

aTTeCTallu1
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

- TYPU3MA " CEPBUCA» Aucm 16 us 31
13/7 4 Tpaguuuonnas | 4 YcTHBIN uin 6 IToBTOpEHME U 3aKpeIICHHE
13/7 Tema 11. TIEKIHST MUCBMEHHBIH OTpoc, 3HaHUH MO TEME JIEKLIUH C
W3 nepxku BBICTYIUICHUE C HCIOJIb30BaHUEM
TOCTUHUYHOT'O JOKJIalaMH, PEIIeHUEe JIOTIOJTHUTENbHBIX HCTOYHUKOB
HPOM3BOICTBA TECTOBBIX 3aJaHUH, nutepatypsl. [lonrotoBka k
Pa3znen 4. pelIeHue 3a1a4 IIPAKTUIECKOMY 3aHATHIO.
JKOHOMHMYECKHUE .
14/7 8 Tpagunuonnas | 8 YcrHbI nnm 6 IToBTOpEHME U 3aKpEIICHHE
14/7 HokasaTen Tema 12. Onenka JIEKLIUS MHUCBMEHHBIN OMpOC, 3HAHHUH I10 TeME JISKITUH C
15/7 ACATEIbHOCTH 3¢ (HEeKTHBHOCTH BBICTYILUICHHE C HCIOJIB30BaHHEM
16/7 | TOCTHHHIHBIX TOCTUHUYHBIX JOKJIaZiaMu, PEICHHE JOIOJIHUTEILHBIX HCTOYHUKOB
NnpeanpusiTHH HpeaIpUATUiA TECTOBBIX 3aJaHHH, nuteparypsl. Iloaroroeka k
pelLeHue 3a1a4 MIPAKTUIECKOMY 3aHATHIO.
16/7 Texymuit KOHTPONIB 4. 12 [ToaroroBka MOSICHUTENBHOM
['pymmoBoii mpoekT Ha TeMy «OrnieHKa 3P HEKTUBHOCTH TOCTHHUYHBIX 3aIIUCKH U MPE3CHTALIH
MPEATPUATHIIN
['pymnmoBbie KOHCYIbTAIMU U (WJIH) HHANBUAYalIbHAs paboTa 00yJaromuxcs C 2| T,
MpenoaaBaTeIeM "
[IpomexxyTouHas aTTecTaius — 9k3aMeH — 2 Jaca 2 Iloaroroska
MPOMEKYTOUHOW aTTeCTalluu
(ox3amen)
NTOT'O no monynto 54 54 4 104
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PrYTHC

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

TYPU3MA 1 CEPBUCA»

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

Aucm 17 us 31
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MOAYJb «YITPABJIEHUE UYEJTOBEUECKUMHU PECYPCAMMN»
6 cemecTp
1/5 | Pazgen 1. Tema 1. TpaautuonHast VYerHbIi ompoc, 16 IToBTOpEHYE U 3aKPEILICHIE
2/5 | OcHoBBbI KOHHeHTyaHLHLIe JIEKIUA MHCBMEHHBIN OIpocC, 3HAHUH 110 TEME JIEKIIUU C
ynpasJieHHsl MOIXOJTBI K TPYNIIOBbIE UCIIOJIb30BAaHUEM
Ye/N0BEYECKHMH | [1paKTHKe JTIUCKYCCHU JIOTIOJTHUTEIBHBIX UCTOYHUKOB
pecypcamu yIIpaBIICHHs L L qureparypsl. Ilonroroska k
MPaKTUYCCKOMY 3aHATH
YEJIOBEUECKUMU P cekoMy 3 fo
pecypcaMu: UCTOPHS
U COBPEMEHHOCTH
3/5 Tema 2. Moaenu TpaxuiroHHast VeTHBI onpoc, 15 IToBTOpEHHE U 3aKPETICHUE
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DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTic TYPUSMA V1 CEPBUCA» Aucm 18 us 31
4/5 yIpaBICHUS TeKIHS MUCBMEHHBIH oTIpoc, 3HAHHH 10 TeMe JIEKIIUH C
YEJIOBEYECKUMU BBICTYIIJICHUS C BCCe UCIIOJIb30BaHUEM
pecypcamu U IOKJIAIaMHU JONOJTHUTEJIBHBIX HCTOYHUKOB
nurepatypsl. [lonroroska k
NPaKTUIECKOMY 3aHSTHIO
Tema 3. UenoBeueckue TpagumuonHas VYeTHbIH ompoc, 15 [ToBTOpEeHME U 3aKpernieHne
pecypchl: IOHSITHE, TeKIHS MUCBMEHHBIH OTIpoC, 3HAHWH TI0 TeMe JISKI[UH C
CTPYKTypa 05 05 BBICTYIIJICHUS C HCCE HCIOJIb30BaHUEM
U IOKJIaTaMHU JOTOJTHUTEJIBHBIX HCTOYHUKOB
nurepartypsl. [loaroroeka k
MIPAKTUIECKOMY 3aHATHIO
Texymuit KoHTpOIH 1 AynuTOpHBIN TECT 4 IToaroroBka k Tekyuiei
aTTeCTaluH
5/5 Tema 4. Jlexnus- VYeTHbIH ompoc, 20 [ToBTOpEeHME U 3aKperieHne
6/5 Crpaternueckuit BU3yaJIH3aLs pemeHue 3HAHUH 110 TEME JIEKIIH C
MOJIXO/1 K YIIPABIICHUIO CUTYalMOHHBIX UCIIOJIb30BaHUEM
YeJI0BEYECKUMHU 0,5 0,5 | 3amau, poneBas urpa JIOTIOJTHUTENILHBIX HCTOYHUKOB
pecypcamu nurepatypsl. [lonroroska x
TOCTHHUYHOTO NPAaKTUIECKOMY 3aHSATHIO
Paspnen 2. IPEAIPHATHA
7/5 Crparerus Tema 5. 1 Jlexnus- 1 VYcTHbIl ompoc, 20 [loBTOpEHME U 3aKpeTIICHUE
8/5 YUpABICHHH KommereHTHOCTHBIH BU3yaJIM3aIus BBICTYIUICHUS C 3HaHWH TI0 TeMe JISKI[UH C
Yye10BeYeCKUMH
MOJIXO/1 K YIIPABIICHUIO JOKJIaiaMu B hopme UCIIOJIb30BaHUEM
pecypcamu YeJIOBEYECKUMHU Mpe3eHTaluH, JOTIOJTHUTEJIEHBIX HCTOYHUKOB
pecypcamu JIeTIoBast Urpa, nuteparypsl. [lonroroska k
TOCTHHUYHOTO IpYIIIOBEIE NPaKTUIECKOMY 3aHSTHIO
MPEaNpUSITHS JTUCKYCCHH
Texymuii KOHTPOIb 2 AyIUTOpHBIN TECT 4 [Toxroroska k Tekyuieu

aTTeCTallu1
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«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTic TYPUSMA V1 CEPBUCA» Aucm 19 us 31
9/5 Tema 6. Kanpossie TpaguuuonHas VYcrHbli ompoc, 16 IloBTOpPEHME U 3aKpETIIEHUE
10/5 CITy>KOBI JIEeKLUsA pelIeHre TECTOBBIX 3HAaHUH 10 TeME JEKIUH C
TOCTUHUYHOTO 3aJlaHuil, HCIOJIb30BaHUEM
MIPENIPHUATHS BBICTYIUIEHHS C 3CCE JIOTIOJTHATENBHBIX UCTOYHUKOB
U I0KJIalaMu nutepaTypsl. [logroroska
Pasien 3. MIPaKTUIECKOMY 3aHATHUIO
IlnanupoBanue | Tema 7. TpagumuonHas VYeTHbIH ompoc, 16 [ToBTOpEeHME U 3aKpernieHne
yejjoBeyeckux | [lmanuposanue JEKIUA peIlIeHuE 3a1aY, 3HAaHUH 10 TEME JEKIUH C
pecypcos NOTPeOHOCTH B pEIIEHNE TECTOBBIX HCIIOJIb30BaHUEM
YeJIOBEYECKUX 3a/laHui JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcax TOCTHHHULIB mutepaTypsl. [logroroska k
MIPaKTUIECKOMY 3aHATHIO
Texymuit KOHTPOIb 3 Pemenne 4 IToxroroska k TeKymieu
MIPaKTUYECKHX 3a/1a4 aTTecTaluu
11/5 Tema 8. CoBpeMeHHBIE TpagunuonHas IIPOCMOTP 20 IToBTOpEHME U 3aKpeNICHHE
12/5 TEXHOJIOTMH HailMa JEKIUA BHJICOMAaTEPHAIIOB, 3HAaHUH 10 TEME JEKIUH C
nepcoHasa JIeJIoBas Urpa, HCIIOJIb30BaHUEM
TOCTUHUYHOTO BBICTYIUIEHHUE C 3CCE JIOTIOJTHATENBHBIX UCTOYHHUKOB
MPENIPUATHS U TOKJIa/laMH, mutepaTypsl. [logroroska k
poJieBas urpa, MPAKTHYECKOMY 3aHSATHIO
TpyNIOBbIE
Paznen 4. JIUCKYCCHH, DPELIEHHE
®opmupoBanne TECTOBBIX 3aJaHUH
YE€JI0BCUYECCKHUX N
13/5 pecypcoB Tema 9. CoBpeMeHHBIE TpagunuonHas YcTHbIH ompoc, 20 HOBTOpveHI/Ie U 3aKpEILICHUE
14/5 TEXHOJOTUH JIEKIUA penieHue 3HAaHUH 110 TEME JICKIIMH C
aJanTaIuy mepcoHaa CUTYAITMOHHBIX HCIIOJIb30BaHUEM
B FOCTUHMUIIE 3ajad, JIOTIOJTHUTENBHBIX UCTOYHHUKOB
CaMOCTOSITENTbHAs nutepatypsl. [logroroska
ayauTopHas paboTa, MIPAKTHYECKOMY 3aHSATHIO
IpyNIOBBIE
JTUCKYCCHU
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTic TYPU3MA V1 CEPBUCA» Aucm 20 us 31
Tekymuit KoHTpOIb 4 ['pymnmoBoii mpoekT «AHanu3 3aHITOCTH B chepe 20 IloaroroBka MoACHUTENBHON
Typu3Ma (Ha IpUMepe PETHOHOB)» 3alUCKU U TIPE3CHTAIUU
2 10 IMoaroroBka K
I'pynmoBble KOHCYIBTAIMU U (WJIM) HHAWBUIyaIbHas paboTa 00ydaromuxcs ¢ IpernojaBaTesieM MIPOMEXKYTOUHOU aTTECTALIMU
(3ager)
ATTCCTaHI/IOHHHe HUCIIBITAHUA HpOMe)KyTO‘IHOﬁ aTTeCTaliun 2 gaca (3aqu)
7 cemecTp
1/6 | Paspex S. Tema 10. [TousTue 0,5 TpaautnonHast 0,5 VYerHbIi ompoc, 14 IToBTOpEHYE U 3aKpEILICHHE
2/6 | Ucnoan3oBanue | IepcoHA- JICKIAS MMCHbMEHHBIN OIpOoC, 3HAHUH 110 TeME JIEKITUU C
COBpPEMEHHbIX- TEXHOJIOTHI BBICTYILJIEHUE C 3CCE HCTOJIb30BAaHUEM
MepPCoHAJ- U JOKJIaJlaMH, JIOTIOJTHUTEIbHBIX HICTOUHUKOB
TEXHOJIOTHH B IPYIIIOBLIE nureparypsl. Ilonroroska k
TOCTHHHYHBIX JIUCKYyCCUU MPAKTHYECKOMY 3aHSTHIO
npeAnpUuATUAX N
3/6 Tema 11. 1 TpanuunoHHas 1 YeTHbI onpoc, 14 IToBTOpEHME U 3aKpETICHHE
4/6 CoBpeMeHHbIE JIEKLIUS anpo0aInys TECTOBBIX 3HAHUM 1O TEME JIEKIUH C
TEXHOJIOTMHU OLEHKU METOAUK OLICHKH, UCIIOJIb30BAaHUEM
rnepcoHasa BBICTYIUJIEHHE C 3CCE JIOTIOTHUTENHHBIX HCTOYHUKOB
TOCTUHUYHBIX U JOKJIaJlaMH, nuteparypsl. [loaroroska k
OpeanpUsITUi CPYIIOBBIE MPaKTUYECKOMY 3aHITHIO
JINCKYCCUU
Tema 12. 1 TpanuuuoHHas 1 YcTHbIM onpoc, 14 IToBTOpEHME U 3aKpeNIICHHE
COBpCMCHHBIe JIEKINA MUCbMEHHBIN OIPOC, 3HaHUH 110 TEME JIEKIIUH C
TEXHOJIOTUH pelIeHre TeCTOBBIX UCIIOJIb30BAaHUEM
3¢ deKTHBHOM 3a/laHul, JIOTIOTHUTENbHBIX UICTOYHUKOB
MOTHBALIUH TPY/a Case-stady, auteparypsl. [ToaroToska K
MepcoHana u TPYIIIOBBIC MPAKTUIECKOMY 3aHSITHIO
JIUCKYCCUU
COBpEMEHHEIE
CUCTEMBI
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«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

PIVTHE TYPU3MA " CEPBUCA» Aucm 21 uz 31
KOMIIEHCAIUiI
Texymuit KoHTpOIH 1 AynuTOpHBIN TECT 4 IToaroroBka k Tekyuien
aTTecTaluu
5/6 [Pa3nmen 6. Tema 13. TpanuuuoHHas YcTHbIi ompoc, 14 IToBTOpEHME U 3aKpeTIICHHE
6/6 |Ynpasiaenue OpranuzaimoHHast JICKIAS MHUCbMEHHBIN OIPOC, 3HAHUH 110 TeME JIEKITUU C
OpPraHu3alMOHHBIM| KYJIBTypa U € BBICTYIICHUS C HCIIONIE30BaHUEM
MmoBeJeHUEM BJIUSIHUE HA nmokmamamu, Case- JTOTIIOJIHUTEIBHBIX UICTOYHHUKOB
YeI0BeYeCKUX YeJloBeueCcKHe stady nutepaTypsl. [logroroska
pecypcoB pecypcsl MPAKTHYECKOMY 3aHSTUIO
TOCTUHUYHOTO
MPpEANPUITUS
716 Tema 14. VnpapneHue Jlexumsi- YcTHEIH ompoc, 14 IToBTOpEHME U 3aKpeTIICHHE
8/6 KOH(IIUKTaMH B BH3yaJIn3alus pelieHue 3HaHUH 10 TeMe JEKIUH C
TOCTUHUYHOM CUTYaLIMOHHBIX UCIIOJIb30BAaHUEM
OpeAnpUiITUA 3a/laHul, JIOTIOJTHUTENbHBIX UICTOYHUKOB
BBICTYIIEHUS C 3CCE nutepatypsl. [logroroska
Y JIOKJIa/IaMH, MPAKTHYECKOMY 3aHSATHIO
JleJ0Bas urpa
Tema 15. VYceTHbll ompoc, 14 [loBTOpEHME U 3aKpeTIICHUE
Texnonoruu MUCbMEHHBIN OIpOC, 3HAaHUH 110 TeMe JISKIUH C
(I)OpMI/IpOBaHI/ISI BBICTYIUICHHA C HUCIIOJIB30BAHUEM
TTOSUTBHOCTH noknanamu, Case- JIOTIOTHUTENBHBIX UCTOYHUKOB
nepcoHana stady nuteparypsl. [loaroroeka
MPaKTUIECKOMY 3aHITH
TOCTUHUYHOTO pa CeKOMY 33 fo
MPEANPUATHS
Texymuit KOHTPOIH 2 AyIUTOpPHBIN TeCT 4 IToaroroBka k Tekyuiei
aTTeCTalluu
9/6 | Pa3zmen 7. Tewma 15. TpaauuonHast VcerHbiii ompoc, 14 IToBTOpEHYE U 3aKPEILIEHIE
Pa3Butne CoBpeMeHHBIE JeKIUs MUCBMEHHBIN OIpOC, 3HaHUH 10 TEME JEKIUH C
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YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryTic TYPU3MA V1 CEPBVCA» Aucm 22 us 31
10/6 | uenoBeuyeckux TEXHOJIOTHH 00yYeHUS JICJIOBAs Urpa, HCITOJIb30BAaHUEM
pecypcoB YeJIOBEUYECKUX BBICTYIUICHUS C 3CCE JOIOTHUTEILHEIX HCTOYHUKOB
pecypcoB U JOKJIaJaMH mutepatypsl. [logroroska
TOCTUHHYHOTO MIPaKTHIECKOMY 3aHSATHIO
MIPEITPUSTUS
11/6 Tema 16. Ynpasnenue | 1 [IpoGiiemHuas 1 YcTHEIH ompoc, 14 IToBTOpEHME U 3aKpeTIICHHE
12/6 Kapbepoul U KaJpOBBIM JIEKIUA MHUCbMEHHBIN OIPOC, 3HAHUH 110 TEME JICKIIUU C
pe3epBoM pElIeHre TECTOBBIX HCIOJIB30BaHHEM
TOCTUHHYHOTO 3aJaHNN JIOITOJTHUTEIBHBIX HCTOUHHKOB
MIPETPHUSITUS BBICTYIUICHUS C smutepaTypsl. [loaroroska k
JIOKJIaTaMH1 MIPAKTHIECKOMY 3aHSATHIO
13/6 Tema 17. 1 1 VYeTHbIH ompoc, 14 [ToBTOpEeHME U 3aKpernieHne
Texuooruu MHUCBMEHHBIN OMpOC, 3HAHWM 110 TEME JICKIIHH C
paspaborku KPI pelleHHe TECTOBIX HCIOJIB30BaHHEM
nepcoHaa 3aJaHuN JIOITOJTHUTEILHEIX HCTOYHUKOB
FOCTHHIYHOTO BBICTYIUICHUS C sutepatypsl. [loaroroska k
JIOKJIaTaMH1 MPAKTHYECKOMY 3aHSTHIO
TIPEATTPUATHS
14/6 Tema 18. Texnomorun| 1 1 YceTHbI onpoc, 14 [ToBTOpEeHME U 3aKperieHne
YIpaBIICHUS MUCBMEHHBIN OIIPOC, 3HAHUH 110 TEME JIEKLUH C
TaTaHTaMu pEIICHHE TECTOBBIX HCITOJIb30BAaHUEM
3aJaHUH JIOITOJTHUTEIBLHBIX HCTOUHHKOB
BBICTYIUICHUS C sutepaTypsl. [loaroroska k
JIOKJIaJIaMH1 MIPAKTHUECKOMY 3aHSATHIO
Texymuit KOHTPOJTH3 Pemenue 4 IToaroroBka k Tekyuien
MIPAKTUYECKUX aTTECTAIl[uH
3aJaHui
15/6 | Pasnen 8. Tema 19. Aynut TpanunuonHas YcTHEI ompoc, 14 IToBTOpEHNME U 3aKpETUICHHE
16/6 | DpdexTHBHOCTL | YETOBEUECKUX 0,5 JIEKIUs 0,5 | THCBMEHHBIH onpoc, 3HAHUH 10 TeME JIEKIUHU C
ynpasJjeHHus pecprOB PEHICHUEC TECTOBBIX HUCIIOJIb30BAHUEM
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CMK PTYTUC

PrYTHG TYPU3MA " CEPBUCA» Aucm 23 uz 31
YeJI0BeYeCKUMU 3a/laHui JIOTIOJTHUTENBHBIX UCTOYHUKOB
pecypcaMu BBICTYIUIEHUS C nutepaTypsl. [logroroska
JOKJIalaMH MIPAKTUYECKOMY 3aHATHIO.
17/6 Tema 20. TpagunuonHas YcTHbIH ompoc, 14 [ToBTOpEHME U 3aKpeTIeHUE
18/6 D PEKTUBHOCTD JICKITHAS MUCHbMEHHBIN OIPOC, 3HAHWM 110 TEME JICKITHH C
YIIPABIICHHS BBICTYIIEHUS C 3CCE HCIIOJIb30BaHUEM
qeJIOBeYeCKIMU u I[OKJIaIiaI(\j/H/I, Case- ILOHOJIHI/ITCHLHI;_I[X HNCTOYHUKOB
sta nutepatypsl. [lonrotoska x
pecypcaMu y patyp A
MPAaKTUYECKOMY 3aHATHIO.
Tekyuuii KoHTpoIb 4 ['pynnoBoi mpoeKT « AHANU3 UCIIOJIb30BAHUS 8 IToaroroBka MOsICHUTENBHOM
COBpPEMEHHBIX IePCOHAN- TEXHOJIOTUH (Ha puMepe 3aMKCKU U TIPE3eHTaIIH
TOCTUHUYHOTO MPENPHUITHS )
2 4 IMoaroroBka K
['pymmoBeie KOHCYIBTAINH U (WJIH) HHAUBUIyadbHAs paboTa 00yJaloNINXCs ¢ mpenoaBaTeaeM MIPOMEXKYTOUHON aTTECTALIMU
(3auer)
ATTecTallIOHHbIE UCIIBITAHNUS IPOMEXXYTOYHON aTTeCTAllNU 2 vaca (3a4er)
Hroro no moxyio 16 16 8 392
8 cemecTp
MOJAVJb 2. KOMIIVIEKCHBIU AHAJIN3 PABBUTUA TOCTUHUYHBIX NPEJANNPUATUU
Pasznen 1. Tema 1 1 TpagunyonHas 1 YcTHBIN Un 10 [loBTOpEHME U 3aKpeTIICHUE
Opranu3auMoOHHO T ocTHHIYHOS TeKIHS MUCbMEHHBIH 0oTpoc, 3HAHHUH 10 TeMe JIEKIIH C
IKOHOMHUECKHE | pempusTie KaK BBICTYIUICHHE C HCIIOJIb30BaHUEM
" . JOKJIaJIaMH, JIOTIOTHUTENHHBIX UCTOYHUKOB
OCHOBBI XO3SMCTBYIOIIHI
pEILIEHNE TECTOBBIX nmutepaTypsl. [logroroska
AesATEeILHOCTH CyOBEKT o
3a/laHui MPaKTHYECKOMY 3aHSATHIO.
TOCTUHHYHOI'0
NMpEeANPUATHS Tema 2 1 TpagunuonHas 1 YcTHBIN uu 10 [loBTOpEHME U 3aKpeTIICHUE
Inam ) OBAHIE JIEKINA MUCHMEHHBIN OIpoc, 3HaHUH 110 TEME JIEKIIUU C
JTaHnp BBICTYIUICHHE C MCIIOJIb30BaHUEM

© PI'YTUC




PreQY BO

/i
u@
!

XY

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJI)KETHOE ObEPA30OBATEJIbHOE

YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKVV TOCYOAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTUC

pryThc TYPU3SMA U CEPBVICA» Aucm 24 us 31
JESITEIIBHOCTH JOKJIaZiaMH, JIOTIOJTHUTENBHBIX UCTOYHUKOB
TOCTHHHUYHOTO pelIeHne TECTOBBIX nutepaTypsl. [logroroska
IpearpuiaTus 3aJlaHUH, pelIeHue MPaKTUICCKOMY 3aHATHIO.
case-stady
Texymuit KOHTPONH 1. 14 [ToaroroBka k Tekyuiei
AYIUTOPHBIN TECT aTTecTaluu
TpaguuuoHHas YcTHbIN Win 10 IToBTOpPEHME U 3aKpETIICHUE
Tema 3. OcHoBHBIE JIEKIIUA MMUCbMEHHBIN OTIPOC, 3HAHUH 110 TEME JIEKIIUHU C
CpeacTaa BBICTYIUJICHHUE C HCIIOJIb30BAHUEM
NpEeATPUATHI JOKJIajaMH, JIOTIOTHUTENHHBIX UCTOYHHKOB
TOCTUHUYHOTO pelIeHne TECTOBBIX nutepaTypsl. [logroroska k
OU3HECA 3aJlaHUM, peleHne MPAKTUYECKOMY 3aHATHIO.
3a1a4
TpagunonHas YcTHBIN Hn 10 [loBTOpEHME U 3aKpeTIIEHUE
Tema 4. JEKIUA MACBMEHHBIN OIPOC, 3HAaHUH 10 TEME JIEKIUH C
Hemarepuanbubie BBICTYIIJICHUE C UCIIOIb30BaHUEM
Paznen 2. aKTUBBI JIOKJIaIaMH, JIOTIOTHUTENBHBIX UCTOYHUKOB
Pecypeb TOCTUHUYHOTO PELICHHE TECTOBBIX mutepaTypsl. [logroroska k
FOCTHHHYHBIX IpePUATHS 3aJlaHui, pereHne MPaKTHYECKOMY 3aHATHIO.
. 3a1a4y
npeAnpuATHH
Tema 5. TpanuunuoHHas YcrHbI nnm 10 IToBTOpEHME U 3aKpeEIICHHE
O6OpOTHEIE JIEKIUS MMCBEMEHHBIHN OIpOC, 3HaHUH 10 TeMe JIEKIUH C
BBICTYIUIEHHUE C UCIIOJIb30BaHUEM
cpencTBa
o JIOKJIaJIaMH, JIOTIOTHUTENHHBIX UCTOYHUKOB
TIpCATPHATHH pelIeHrne TECTOBBIX mutepatypsl. [logroroska
TOCTHHIUIHOTO 3aJlaHUM, peleHne MPAKTUYECKOMY 3aHATHIO.
OusHeca 3a7au
Tema 6. @uHAHCHI TpagunyonHas YcTHbIM unu 10 [ToBTOpEHME U 3aKpeTIICHUE
TOCTHHUYHBIX JIeKI s IIHCBMEHHBIN OIPOC, 3HAHUM 110 TEME JIEKIUH C
NpEINPUITHI BBLICTYIIJIEHUE C UCIIOJIb30BaHUEM
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PrYTHE TYPU3MA " CEPBUCA» Aucm 25 uz 31
JOKJIaZiaMH, JIOTIOJTHUTENBHBIX UCTOYHUKOB
pelIeHne TECTOBBIX nutepaTypsl. [logroroska
3aJlaHUH, pelIeHue MPAKTUYECKOMY 3aHATHIO.
3a1a4
Texymmit KOHTPOIH 2. 14 [ToaroroBka k Tekyuiei
AYIUTOPHBIN TECT aTTecTaluu
Tema 7. TpanuuuoHHas YcTHBIN win 10 IToBTOpEHME U 3aKpETICHHE
LlernoobOpa3zoBanme JIEKIUA MMCbMEHHBIN OIpOC, 3HAHUH 110 TEME JICKIIUU C
B TOCTUHUYHOM BBICTYIUICHUE C HCIIOJIb30BAHUEM
OH3HeECe JOKJIajaMH, JIOTIOJTHATENBHBIX UCTOYHUKOB
pelIeHne TECTOBBIX nutepaTypsl. [logroroska k
3aJlaHUM, peleHne MPAKTUYECKOMY 3aHATHIO.
3a1a4
Tema 8. OcHOBBI TpagunonHas YcTHBIN Hn 10 IToBTOpEHME U 3aKpeNIICHHE
(bopMupoBaHUs JEKIUA MACBMEHHBIN OIPOC, 3HAaHUH 10 TEME JIEKIUH C
Paznen 3 [IEHOBO BBICTYIIJIEHHUE C HCIIOJIb30BaHUEM
Ileno00pa3oBanue| TOTUTHKH JOKJIaflaMH, JIOTIOTHUTENBHBIX UCTOYHUKOB
€IIEHNE TECTOBBIX mutepaTypsl. [logroroska k
H ynpaBJieHHE TOCTUHUYHOTO p . patyp 2t
3aJlaHuil, pereHne MPaKTHYECKOMY 3aHATHIO.
J0X01aMHU B NPEANPUATHS
3a1a4
TOCTUHUYHOM
Oou3Hece Tema 9. TpanuunuoHHas YcrHbI nnm 10 IToBTOpEHME U 3aKpeEIICHHE
LlenooOpa3oBanme JICKIIUS MHCBMEHHBIN OIpOoC, 3HAHUHU 110 TeMeE JIEKIIUHU C
C TIO3UIMU BBICTYIUIEHHUE C UCIIOJIb30BaHUEM
CHCTEMEL JOKJIaIaMH, JIOTIOTHUTENHHBIX UCTOYHUKOB
€IIeHNE TECTOBBIX mutepatypsl. [logroroska
YIIPaBJIEHUS p > paTyp a
3aJlaHUM, peleHne MPAKTUYECKOMY 3aHATHIO.
JI0XO0ZI0M
3a1a4
Tema 10. TpagunyonHas YcTHBIN uu 10 [ToBTOpEHME U 3aKpeTIICHUE
[pakTHyeckue JICKIIUS MUCHMEHHBIN OIpoc, 3HAHUH 110 TEME JIEKIIUHU C
ACIIEKTRI BBICTYIUICHHE C HCIIOJIb30BaHUEM
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PrYTHG TYPU3MA " CEPBUCA» Auem 26 us 31
HCIIOJIb30BAHUSA JOKJIaaMH, JOTIOJTHUTEIEHBIX HCTOYHUKOB
CHCTEMBI pelIeHUE TECTOBBIX nutepatypsl. [lonrotoBka k
YIIpaBJICHUS 3a[[aHuUi, pelIeHne MPaKTUICCKOMY 3aHATHIO.
J0X0JIOM saja
Texymmii KOHTPOIH 3. 14 [ToaroroBka k Tekyuiei
Pemenue npaktuyeckux 3agay aTTecTanuu
1 TpanuuonHast 1 YcTHbli nnn 10 [loBTOpeHMe U 3aKperieHre
Tema 11 JIEeKIUs IMACBMEHHBIN OIIPOC, 3HAHUM 110 TEME JIEKIUH C
W3 nepxkn BBICTYIUICHUE C UCIIOJIb30BaHUEM
JOKJIaIaMH, JIOTIOJTHUTENBHBIX HCTOYHUKOB
TOCTUHUYHOI'O
PEIICHUC TECTOBBIX JINTCPATYypPHhL. HOZ[FOTOBK& K
P 4 TIpPOM3BOACTBA 3aJaHUi, perieHue MPaKTUIECKOMY 3aHSTHIO.
A3AET . 3a1a4
JKOHOMHUYECKHUE
MmoKa3aTeJin 1 TpanuunuoHHas 1 YcrHbI nnm 10 IToBTOpEHME U 3aKpeEIICHHE
NeATeJIbHOCTH Tema 12. OreHka JeKIUs MUCBMEHHBII O1poc, 3HaHUH 10 TeMe JIEKIIUH C
TOCTUHHYHBIX 5 peKTUBHOCTH BBICTYIUICHUC C HCIIOJIb30BAaHUEM
leeJII[pI/IﬂTI/lﬁ FOCTHHNYHEIX JOKJIagaMu, JOITOJIHUTEIBbHBIX HCTOYHHNKOB
N peLIeHUE TECTOBBIX auteparypsl. [loaroroska k
OpCATIPUATHI 3a/IaHHi, pellieHne [IPAKTUYECKOMY 3aHATHIO.
3ama4y
Tekymuit kouTposs 4. I'pynnoBoii MpoekT Ha Temy «OneHka 22 [TonroroBka mosACHUTENHLHON
3¢ (HEKTUBHOCTU TOCTUHUYHBIX IPEIIPUSITUI 3alMCKM ¥ IIPE3ECHTALNN
['pymnnoBbie KOHCYIbTAUU U (WIH) HHAUBHAYalIbHAs paboTa 00y4aromuxcs ¢ 2 I, U
MpenoaaBaTeaeM
[IpomexxyTouHas arTectaius — 3K3aMeH — 2 yaca 4 ITorotoBKa K MPOMEKYTOUHOM
aTTeCTalyu (IK3aMeH)
HUTOI'O no moxymto 12 12 4 188

© PI'YTUC




@l  ©ETEPATTBHOE TOCYIAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TBHOE | CMK PIYTUC

4 _ VUPEXJIEHVE BBICIIIETO OBPA3OBAHMIS

\ | «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET —
pryTHC TYPU3MA V1 CEPBVICA» Aucm 27 us 126

6. IlepeueHb Yy4eOHO-METOAUYECKOr0 oOOecredeHUs IS CaAMOCTOATEbHON PadoThI

00y4yauuxcst Mo JUCHUILINHE (MOIYJII0)

Ne
n/ Tema, TpyAO0EMKOCTb B aKaJl. 4.
II

Y‘-IGGHO-MCTOI[I/I‘-IGCKOG obOecrcucHue

5/ 6 cemecTp

1 | KoHuenTyanbHbIE MOIXOIBI K
[IPaKTUKE yIPaBJICHUS YEII0BEYECKUMU
pecypcamu: HCTOPHSI U COBPEMEHHOCTh
— 12 yacoB (3aouHas — 16 yac.)

2 | Monenu ynpaBieHHs YeTOBEUSCKUMHU
pecypcamu — 12 gacoB (3ao0uHast —
154ac.)

3 | YenmoBeueckune pecypchl: IOHATHE,
crpykrypa — 12 yacoB
(3aounast — 15 gac.)

SN

Tekyuwmii kontposb 1 —4 / 4 gaca

5 | Crpareruueckuii moaxoj K yrpaBieHUIO
YEIIOBEYECKIUMHU PECYPCAMU TOCTHHUIHOTO
npennpustus — 12 gyacos(3aounas — 20
4ac.)

6 | KoMneTreHTHOCTHBIN OAX0 K
VIPAaBICHHUIO YEIOBEYCCKHUMHU PECypcaMu
TOCTUHUYHOTO npeanpusTust — 12 gacoB
(3aouynas — 20 yac.)

7 Texymmiit kouTposb 2 — 4 / 4 yaca

8 | KaapoBeie ciry:kObl TOCTHHUYHOTO
npeanpustus — 10 yacos(3aounast — 16
4ac.)

9 | [ImanupoBanue NOTPEOHOCTH B
YeJOBEUECKHUX Pecypcax rOCTHHHIIBI —
10 gacoB(3ao4nas — 16 4gac.)

10 Texkymmiit kouTposb 3 —4 / 4 yaca

11 | CoBpemeHHbIE TEXHOJIOTUH HaliMa
HepCcoHaIa TOCTHHUYHOTO PEIPHUSITUSI —
12 gacoB(3aounas — 204ac.)

12 | CoBpeMeHHbIE TEXHOJIOTUH aarTalin
nepcoHaga B rocTuHuie — 12 4acoB
(3aouynas — 20yac.)

13 Texyuwmii koutposs 4 — 4 / 20 gaca
(oB)
14 [TonroroBka Kk MpoOMeKyTOYHON

arrecranuu — 4 / 10 gaca (oB)

1. Epemun B. W.YnpaBieHue  4elOBEUECCKHUMHU
pecypcamu:  YueOHoe  mocobue/EpemunB.1.,
[IIymakoBtO.H., JKapukosC.B. - M.: HHI]
NH®PA-M, 2016. - 272 c.Pexum
nocryma:http://znanium.com/bookread2.php?book
=445081

2. Kapramosa JI.B. YnpapneHnue yeaoBe4eCKUMU
pecypcamu: Yuebuuk. — M.: UHOPA-M, 2017.—
235
c.http://znanium.com/bookread2.php?book=64850
1

3. Kubanos A. f.Vnpasienue MIEPCOHAIIOM
opranuzaruu: YueOHuk / Kubanos A.fl., barkaesa
N.A., UBanosckas JI.B.; Ilox pen. Kubanos A 4.,
- 4-¢ u3n., non. u nepepad. - M.:HUIl UHOPA-M,
2016.Pexxum
nocryna:http://znanium.com/bookread2.php?book
=551362

4. Tenkun b.M., Hukutuna W.A. Ymnpasienue

YeNOBEUeCKUMH pecypcaMu: YueOHHK. - M.:
Hopwma: HUL] UH®PA-M, 2013. - 464 c. Pexum
JIOCTyTIA:

http://znanium.com/catalog.php?bookinfo=405393
5. AcamueB A. M.DOKOHOMUKAa M  yIIpaBlieHHE
YeJIOBEYECKUMH pecypcamu: YueOHoe mocoOue /
AcanueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. -
M.:HUL| MH®PA-M, 2016. - 143 c.Pexum
nocrymna:http://znanium.com/bookread2.php?book
=554598

6 [eitneka A. B. VmpaBieHne 4enoBe4eCKMMH
pecypcaMu [DNEKTPOHHBIN pecypc]|: YueOHuK aiis
OakanaBpoB / A. B. [leitneka, B. A. becnanbko. -
M . : H3parenscko-TOproBas KOpHOpanus
«damkoB u K°», 2015. - 392 c.Pexxum pocryna:
http://znanium.com/catalog.php?bookinfo=415041
7. boxoBHsa A. E.MoTuBanus - OCHOBa yIpaBiIeHHS
YeJIOBEYECKUMH pecypcaMu (Teopus U MpaKTHKa
¢dbopmupoBaHus MOTHBUPYIOLIEH
OpPraHU3alMOHHOM CpEeabl W CO3JaHUs €IMHOMN
CHCTEMBl MOTHBALMU KOMIaHUM): MoHorpadus /
bokoBus A.E. - M.:HUL| UH®PA-M, 2017. - 144
c.Pexum

nocryma:http://znanium.com/bookread2.php?book



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=415041
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382

@l  ©ETEPATTBHOE TOCYIAPCTBEHHOE BIOJKETHOE OBPA3OBATE/TBHOE | CMK PIYTUC
4 _ VUPEXJIEHVE BBICIIIETO OBPA3OBAHMIS
\ | «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET —
pryTHC TYPU3MA V1 CEPBVICA» Aucm 28 us 126
=558382

8. DKOHOMHKAa TOCTUHHUYHOTO HPEIANPHUSITHS:
yaeOHoe mocobue / A.H. Jlazapes, H.A. 3aiinesa,
C.B. OrneBa, E.H. EropoBa; moxgy pex. A.H.
JlazapeBa. — M. : KHOPVYC, 2016. — 304 c. —
(BPakanaBpuar). https://www.book.ru/book/916820

6 /7 cemecTp

15 | IMonstue nepconan- TexHoaoruii — 8
yacoB(3aouHas — 14 yac.)

16 | CoBpeMeHHBIE TEXHOJIOTHHU OIICHKU
MepPCOHAIa TOCTUHUYHBIX
npeanpusTHii — 8 yacos (3aouHas — 14
4ac.)

17 | CoBpemeHHBIE TEXHOIOTHH

3 PEKTUBHON MOTHBALIUHU TPYIa
NIEPCOHAAa U COBPEMEHHBIC CHCTEMBI
KOMITCHCAIi — 8 yacoB (3aouHast —
14yac.)

18 Tekyuwmii koutposs 1 — 2 / 4 gaca

19 | OpranuzanuoHHas KyJIbTypa U €€ BIHSHIS
Ha YeJI0BEYECKUE PECypChl TOCTUHUYHOTO
npeanpusTus — 8 yacoB(3aounas — 14
Jac.)

20 | Yopasnenue KOH(IUKTaMH B
TOCTUHUYHOM MPENPUITHA — 8
yacoB(3aouHas — 14u4ac.)

21 | Texnonoruu (HOPMHUPOBAHUS
JOSAIBHOCTH MEPCOHAIa FTOCTUHUYHOTO

npeanpusTas — 8 yacoB(3aouHas —
144gac.)
22 Tekymuii konTpons 2 — 2 / 4 yaca

23 | CoBpeMeHHbIE TEXHOJIOIHHU 00yIEHHUS]
YEeJIOBEYECKHUX PECYPCOB TOCTUHUYHOTO
npeanpusTus — 8 YacoB(3a0uHas —
144gac.)

24 | YnpasneHue Kapbepoid 1 KaJpOBbIM
PE3CPBOM ITOCTUHUYHOT'O NPEANIPUATUA —
8 yacoB(3aounas — 144ac.)

25 | Texnonoruu paszpadorku KPI
nepcoHaja TOCTUHUYHOTO MPEIIPUSITUS
- 8 yacoB(3aoyHas — 14yac.)

26 | TexHonoruu ynpasjieHus TaTaHTAMU —
8 yacoB(3aouHas — 14uac.)

1. Epemun B. W.YnpaBieHue  4el0OBEUYECCKHUMHU
pecypcamu:  YueOHoe  mocobue/EpemunB.1.,
[IIymakoBtO.H., JXapukosC.B. - M.: HHI]
NH®PA-M, 2016. - 272 c.Pexum
nocryna:http://znanium.com/bookread2.php?book
=445081

2. Kapramosa JI.B. YnpaBneHnue yeaoBe4eCKUMU
pecypcamu: Yuebuuk. — M.: UHOPA-M, 2017.—
235
c.http://znanium.com/bookread2.php?book=64850
1

3. Kubanos A. f.Ynpasnenue MIEPCOHAIIOM
opranuzaruu: YueOHuk / Kubanos A.fl., barkaesa
N.A., UBanosckas JI.B.; Ilox pen. Kubanos A 4.,
- 4-¢ u3n., non. u nepepad. - M.:HUIl UHOPA-M,
2016.Pexxum
nocryna:http://znanium.com/bookread2.php?book
=551362

4. Tenkun b.M., Hukutuna W.A. VYmnpaBnenue

YEJIOBEUECKUMHU pecypcamu: YueOHuK. - M.:
Hopwma: HUL] UH®PA-M, 2013. - 464 c. Pexum
JocTyma:

http://znanium.com/catalog.php?bookinfo=405393
5. AcamueB A. M.OKOHOMUKa U  yIIpaBJICHHE
4eJI0BEYECKMMHU pecypcaMu: YuebHoe mocobue /
AcanueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. -
M..:HULl HMH®PA-M, 2016. - 143 c.Pexum
noctyna:http://znanium.com/bookread2.php?book
=554598

6 Jleitneka A. B. VYmpaBieHue 4enoBeYECKUMHU
pecypcamu [DIEKTPOHHBIN pecypc]: YueOHUK ams
OaxanaBpoB / A. B. [leitneka, B. A. becnanbko. -
M . : HW3parenbcko-TOproBasi —KOpHOpanus
«JamkoB u K, 2015. - 392 c.Pexxum nocryna:
http://znanium.com/catalog.php?bookinfo=415041
7. boxoBHs A. E.MoTuBanus - 0CHOBa yIpaBiIeHUs

27 Texymmii KoHTpoJb 3 — 4 yaca

28 | AyadT 4YeloBeYeCKHX pecypcoB — 8
yacoB (3aouHas — 14yac.)

29 | DddexkTuBHOCTD yIIpaBICHHS
4eJI0BEYECKHMHU pecypcamt — 8 4acoB

YeNIOBEUYECKHUMH pecypcamMu (Teopus U MPaKTHKA
dbopmMupoBaHUs MOTHUBHUPYIOLIEH
OpraHU3allMOHHOW CpeAbl U CO3JaHHsS €AMHOU
CHUCTEMBbl MOTHBAllUM KOMTaHuu): MoHorpadus /
bokopus A.E. - M.:HUIL] UHOPA-M, 2017. - 144



http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=415041
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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(3aounas — 14 gac.)

c.Pexum

30 | Texymmii kourposs 4 — 2 / 8 waca (oB) | nocryma:http://znanium.com/bookread2.php?book
31 [ToaroToBKa K mpoMexyTounoii | =558382

aTTectauuu — 2 / 4 yaca | 8. DKOHOMHKAa TOCTUHUYHOTO MPEANPHUITHS:

yaeOHoe mocoobue / A.H. Jlazapes, H.A. 3aiinesa,

C.B. OrueBa, E.H. Eroposa; mon pen. A.H.

JlazapeBa. — M. : KHOPVYC, 2016. — 304 c. —

(BPakanaBpuar). https://www.book.ru/book/916820
7/ 8 cemecTp

32 | Tema 1. 'ocTHHUYHOE IPEATIPHUITHE 1. Epemun B. W.YnpaBieHue  4elOBEUYECCKHUMHU
KaK XO03UCTBYIOIIHIA CyOBeKT: 6/10 pecypcamu:  YueOHoe — mocobue/EpemunB.1.,
4acoB [ymakoBlO.H., XapuxosC.B. - M.: HHIJ

33 | Tema 2. [InanupoBanue nesrensHocT | MHOPA-M, 2016. - 272 c.Pexxum
FOCTHHUYHOTO Ipeanpustus: 6/10 nocryna:http://znanium.com/bookread2.php?book
4acoB =445081

34 | Texymuit koHTpoIb 1: 6/14 yacoB 2. Kapramosa JI.B. YnpasneHue 4enoBe4eCKUMU

35 | Tema 3. OCHOBHBIE CPENCTBA pecypcamu: YueOHuk. — M.: UHOPA-M, 2017.—
NpeANpUATUI TOCTHHMYHOro OM3Heca: | 239
6/10 gacos c.http://znanium.com/bookread?.php?book=64850

1

36 | Tema 4. HemarepuanbHble aKTHBBI 3. Kubanos A. f.YnpaBnenue [IEPCOHAIOM
TOCTHHUYHOTO TpenpHsTHs: 6/10 opranuzaruu: YueOnuk / Kubanos A.fl., batkaesa
4acoB N.A., UBanosckas JI.B.; Ilox pen. Kubanos A 4.,

37 | Tema 5. OGOpOTHBIE CpeiCTBA - 4-¢ u3n1., o u nepepad. - M.:HULl UHDPA-M,
HOpeANpUATHI TOCTUHUYHOTO Ou3Heca: 2016.Pexnm
6/10 gacos noctyna:http://znanium.com/bookread2.php?book

38 | Tema 6. ®UHAHCHI TOCTUHUYHBIX =551362
npexnpusTHii: 6/10 acos 4. Tenkun b.M., Hukutuna W.A. VYmnpaBnenue

39 | Texymwuii kouTpous 2: 6/14 yacoB 4EIOBEYECKUMHU pecypcamu: YueOHuMk. - M.

40 | Tema 7. LlenooGpasoBare B Hopwma: HUL] UHOPA-M, 2013. - 464 c. Pexum
rOCTUHUYHOM OusHece: 6/10 yacoB AocTyma. )

41 | Tema 8. OCHOBBI (hOPMHPOBAHHSA http://znanium.com/catalog.php?bookinfo=405393
I{CHOBO# TTOTHTHKH FOCTHHIYHOTO 5. AcamueB A. M.OKOHOMUKa U  yIpaBJI€HHE
npempusTHs: 6/10 4acon YeloBEUYeCKHUMH pecypcamu: YuebHoe mocobue /

42 | Tema 9. [leHOOOpa3OBaHHe C MO3AIN AC.":U'II/IGB AM., Bykosuu I'.T"., Ctpourenena T.I'. -
CHCTEMBI YTIpaBierns oxoaom: 6/10 M.:HHAI] I/IHd)PA_-M, 2016. - 143 c.Pexum
4ACOR noctyma:http://znanium.com/bookread2.php?book

43 | Tema 10. [IpakTudeckue acreKThI —:5545098
HCTIONB30BAHHS CHCTEMBI YIIPAB/ICHHS 6 Jleitneka A. B. VYmpaBieHue 4enoBeYECKUMHU
noxoxom: 6/10 acos pecypcamu [DIeKTpOHHBIN pecypc]: YueOHuK ams

44 | Texymmi koHTpOID 3: 6/14 Tacos OakanaBpoB / A. B. Jleitneka, B. A. becnanbko. -

45 | Tema 11. 3nep:kku rOCTUHUYHOTO M Msnareiscio-roprosas  kopropas

’ ) «JamkoB u K, 2015. - 392 c.Pexum nocryna:
npousBoJicTBa: 6/10 yacos i . -
http://znanium.com/catalog.php?bookinfo=415041
46 | Tema 12. Onenka 3¢ ¢peKTUBHOCTH
. 7. boxoBus A. E.MoTuBarus - 0CHOBa yIpaBieHUs

TOCTUHUYHBIX Mpeanpustuii: 6/10
4ACOB YeIOBEUYECKHUMH pecypcamu (Teopus u MpaKTHKa
47 | Texymuit koHTposb 4: 12/22 vaca (opumposanis MOTHBHpYToTen



http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=445081
http://znanium.com/bookread2.php?book=648501
http://znanium.com/bookread2.php?book=648501
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/catalog.php?bookinfo=405393
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=554598
http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=415041
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
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48

[ToaroroBka K MpOMEXKYTOUHOM
arrectanuu — 2 / 4 yaca

OpPraHW3allMOHHOW Cpelbl W CO3JaHHs EIMHOU
CUCTeMBl MOTHBAIIMM KOMNaHuH): MoHorpadus /

bokxosus A.E. - M.:HUIL| UH®PA-M, 2017. - 144

c.Pexum
nocryma:http://znanium.com/bookread2.php?book
=558382

8. OKOHOMHKA TOCTHUHHUYHOI'O MIPpCaAIIpUiATUA:

yuebHoe mocobue / A.H. Jlazapes, H.A. 3aiinesa,
C.B. OrueBa, E.H. Eropoma; mom pen. A.H.
Jlazapera. — M. : KHOPVYC, 2016. — 304 c. —
(bakanmaspwmar). https://www.book.ru/book/916820

Kpome yka3zaHHBIX BBIIIE MCTOYHHUKOB, OOYUYArOIIMECsS MCHOJIB3YIOT CIEayoliee yueOHO-
METOIMYECKOe OOeCIeueHHE:
1. DnextponHas 6ubaroTeuHas cuctema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. @oHJ OLIEHOYHBIX CPEICTB /JIsl IPOBeIeHNUsI MPOMEKYTOUHOH aTTeCTAIlUH 00Yy4YaloIMXCsl
10 JUCUMILIMHE (MOIYJII0)

7.1. Hepeqeﬂb KOMIIeTEHIINIi ¢ YKa3aHueEM ITall0OB UX (l)OpMHpOBaHI/Iﬂ B IMpoumecce 0OCBOCHUA

00pa3oBaTeJILHON MPOrPaMMbI

Ne | Manexc Coneprxanue Paznen B pesynbrate u3ydeHus pasiena TUCIHUIUIMHEL,
I | KomIie- KOMIIETEHIINU JICIUILIMHBI, obecrnieunBaroniero GopMuUpoBaHUe KOMIETEHIUH (MM ee
TEHLUU (mu ee yacTH) obecrieunBaromuit 4acTH) 00y4JaroMmuiCs TOJDKEH:
aTaIb 3HaThH YMETb BJIaJIETh
(dbopmupoBanue
KOMITeTeHINHN (WIIH|
€€ YacTH)
1 INIKYB-2 Crioco0eH opraHn30BbIBaTh M KOHTPOJIMPOBATH IPONU3BOJICTBEHHO-TEXHOJIOTHIECKHE IPOLIECCH B chepe
TOCTEIPUUMCTBA M OOIIECTBEHHOTO IIUTAHUS B YACTH:
TIKYB Oo0ecrieynBaeT Paznen 1. - OCHOBBI - obecrieunBarh | - METOJIUKOI
-2.2 Ka4ecTBO OcHoBbl TUTAHUPOBaHNE Ka4ecTBO CO3JIaHUS
NPEIOCTABJICHUS YHIPpaBJICHUA TeKyIen 0OCITy’)KUBaHUS 32 | CHCTEMBI
TOCTUHUYHBIX yCIIyr, B | 'CHOBCUCCKUMH | neqTenbHOCTH cyer KOHTPOJIA
TOM 4YHCNIE 3a CYeT pecypcamu JIeTapTaMeHTOB KOOpAMHALIMKM ¥ | KayecTBa
PUMEHEHUS Paznen 2. (cimyx0, OTAEIOB) | KOHTPOJIS OusHec-
COBPEMEHHBIX Crparerus FOCTHHHYHOTO NeSITeIbHOCTH HpOLECCOB
MePCOHAI-TEXHOJIOTHIA YHpaBJICHHIA KOMIIJIEKCa, JIeTIapTaMeHTOB JlenapTaMeHTOB
HCTOBCHECKMMH | _ TEOPETUIECKUE (ciyx0, (cyx0,
pecypcamu .
Pasien 3. OCHOBBI OTJIEJIOB); OTJIEJIOB)
TnanupoBane obecrieueHus - 000CHOBaHO | TOCTHHHYHOTO
genopeyeckux | KOHTPOIS MIPUMEHSTh KOMIIEKCa;
pecypeoB KavecTsa TepcoHan - - METOJlaMH
Pasyen 4. TeKyIei TEXHOJIOTHH  JUIS | OLEHKH
®opmuposanne | ACATCIBHOCTH; obecneueHus sddexTuBHOCTH
genoBeueckux | - TEOPHIO KayecTBa CHCTEMBI
pecypcos KOH(JIMKTOJIOTMH; | OOCIY)XMBAHHUS HA | KOHTPOJIS
Pazzen 5. TOCTUHHYHBIX JIeSITEIbHOCTH
Hcnone3oBanue MIPEIIPUATHIX JlernapTaMeHTOB
COBPEMEHHBIX - HCIOJIb30BaTh | (CIy*kO,
repcoHa- HACTaBHUYECTBO, OTJIEJIOB)



http://znanium.com/bookread2.php?book=558382
http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
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TEXHOJIOTHH B JleNeTUpPOBaHUE, TOCTHHUYHOTO
FOCTHHUYHBIX KOYYHHT U JIpyTHe | KOMILIEKCa;
MPCATNPUATHAAX COBPEMEHHBIC -

Pasnen 6. (GopMbl  pasBUTHS | pa3pabaTHIBATh
YpasieHne COTPYOHUKOB W | MEPONIPHATHI
OpraHu3allHOHH BHEIPEHUS [0 YNPaBJICHUIO
bIM HI0BE/ICHNEM pa3paboTaHHBIX KOH(ITUKTHBIMH
HCIOBEHCCKIX CTaHIapTOB CHTyalusMH B
pecypeos CHCTEMBI cyx0ax
Paznen 7. .
PasprTie KauecTBa; TOCTHHUYHOTO
YCIIOBEYCCKUX omrekea
pecypcos
Pasnen 8.
OddexTHBHOCTD
YiipaBJICHUsL
YCJIOBCUCCKUMH
pecypcamu

I[NKYB - 3. CriocobeH aHaIHU3HPO

BAaTb SKOHOMHUYCCKYIO 3(1)(1)€KTI/IBHOCTL ACATCIbHOCTH ACTIAPTAMCHTOB (CJ'Iy)K6,
OT,Z[@J'IOB) TOCTUHHUYIHOI'O NPCANPUATUA

TIPEANIPUSATHS

IIKYB | IlpoBoaut OLICHKY Pazpgen 1. - METOABI OLIEHKH | - aHaJU3upoBaTh | - METOLAMHU
3.1. 9KOHOMHYECKOH Oprasn3allioHH | YKOHOMHYECKOMH pe3yIbTaTHI OILICHKH
3¢ hexTHBHOCTH o- 3 PEKTHBHOCTH JesITebHOCTH H | 3(PQEeKTUBHOCT
JIeITeIbHOCTH SKOHOMHYECKHE | EATEeIbHOCTH OILICHUBATH u
noipa3iesieHu i OCHOBBI TOCTHHHUYHOTO SKOHOMHYECKYIO JIeSITEIIbBHOCTH
TOCTUHUYHOTO JIeATEIIbHOCTH MIPEe AP USITHS 3¢ GEKTHBHOCTD TOCTUHUYHOTO
Tpe AP USITH TOCTUHUYHOTO - OCHOBHBIC | TOCTHHHYHOTO MIPEeATIPUSITHS
MIPEeATPUSITH KJIFOUEBBIC OPEANPUSITHS
Paznen 2. MoKa3aTein Ul TPUHATHS
Pecypcht SKOHOMUYECKOU YHpaBIeHYECKUX
TOCTHHUYHBIX 3 PEKTHBHOCTH perreHmi
TIPEIPUSTHHA pecypcHOro
Pazpgen 3. MHOTEHIIHAJIa
eHooOpa3oBaH | TOCTHHHYHOTO
ue u MPEIIPUSITHS
IIKYB | OcymiecTBisieT aHaIu3 yIpaBJI€HUE - OCHOBBI | - aHaJU3UPOBATH | -  METOJUKOH
3.2. JIOXOZIOB U PAaCXO0B J0XoaamMu B (dopMupoBaHUSL JTIOXOJIBI U | pacdera
TOCTHHUYHOTO TOCTUHUYHOM LIEHOBOM pacxozsl ce0eCTOMMOCTH
MPEAIPUSITHS OusHece MTOJIUTHKH TOCTUHHYHOTO TOCTHHHYHBIX
dbopmupyeT IIEHOBYIO Paznen 4. TOCTHHHYHOIO TPEPUSITHS yCIIyr
MOJIUTUKY OKOHOMUYECKHUE | MPEIIPHUSITHS - METOJIUKOHU
MOKa3aTeNH [IeH00Opa3oBaH
JIeITEeIbHOCTH us
TOCTHHUYHBIX FOCTHHHYHBIX
TIPEIPUSATHIA ycIyr
TIKYB | OGocHOBBIBaeT - OCHOBBI OIIGHKU | - NpUHUMATh | -  METOJUKOH
3.3. o u pacuera | ymnpaBieHUYECKHE OIIEHKH
COBEPILIEHCTBOBAHUIO roKa3aTesei peuieHus mo | 3¢ QeKTHB-
YIpPaBJIEHYECKUX 3 EKTHBHOCTH COBEPIIEHCTBOBA | HOCTH
peneHnit JIeITeIIbHOCTH HHIO HCIIO0JIb30BaHMS
OpraHu3aIH TOCTHHHIIBI TOCTUHUYHOU pecypcHOro
TOCTUHUYHOM JIeATEeJILHOCTH Ha | MOTCHI[Maja
JIeITEeIIbHOCTH OCHOBE TOCTUHHUYHOTO
pE3yJIbTaTOB TIPS AP UATHS
aHajau3a
¢ PpeKTUBHOCTH
TOCTUHUYHOTO
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7.2. Onucanue nokaszarejel 1 KpuTepueB OLEHUBAHMSI KOMIIETEHIIMA HA Pa3HbIX 3TaNax UX
(popmupoBanus, onucaHue MKaJ OLeHUBAHUS

Pe3yabTaT 00yueHus mo Ioxa3aTtensn . JTan ocBoeHHs
KpuTrepuii oneHuBaHus
AMCIUIIMHE OLlCHUBAHMS KOMIIETeH U U
- 3HaTh OCHOBBI TNIAHUPOBAHUE
TEKyIIEH IesITENbHOCTH
JeTrapTaMeHToB (CIIyxkO0,
- CTYZI€HT IIPOJIEMOHCTPHPOBAI
OT/IEJIOB) TOCTUHUYHOTO
3HaHHE OCHOB ITAHMPOBAHMS
KOMIIIEKCa,; .
TEKyIIEH NesITeNbHOCTH
- TEOPETHIECKNUE OCHOBEI
JIETapTaMeHToB (CcIyx0, OTIeIOB)
obecrieueHnst KOHTPOJIS
. TOCTHHHYHOTO KOMIUIEKCa;
KavyecTBa TeKyIeH
- TEOPETUYECKUX OCHOB
JIeATEILHOCTH.
) obecrieueHns: KOHTPOJIS KauecTBa
- TEOPUIO KOH(IUKTOJIOTHH,; .
TEKyIIeH JIesITebHOCTH;
- yMETh obecrieunBaTth
- TEOpUH KOH(IUKTOJIOTHH.
KauecTBO OOCTy)KMBaHUS 3a
- CTYAEHT JEMOHCTPHPYET yMEHHE
CYET KOOPIUHAIMU U KOHTPOJIS
obecrieunBaTh Ka4ecTBO
JEATEIBHOCTH  JIeIapTaMEHTOB
o0cyXUBaHUS 3a cuer
(cmyx0, oTHEToB);
KOOpPJWHAIINU u KOHTPOJIS
- 00OCHOBaHO  NPUMEHSATH
- OTBETHI Ha | AeATEIbHOCTH JeTIapTaMEHTOB
MepCOHAN  -TEXHOJOTWH  IUIS .
YCTHBIN u | (cmyx0, OTHEIOB);
obecrieueHus KayecTBa .
MICbMEHHBIT - 000CHOBaHO MPUMEHATH TIEPCOHAN | 3aKPEIUICHHE
00CITyKUBaHHA Ha
011poc; -TeXHOJIOTUM Juisi  olecrieueHus: | crmocoOHOCTH
TOCTUHHYHBIX MPEATPHUATHAX
- peleHne | KauecTna o0cCITy)KHBaHUS Ha | obecrieunBaTh
- UCTIOJIb30BaTh .
TECTOBBIX 3aJlaHUi; | TOCTHHUYHBIX TPEIIPHUITUIX Ka4yecTBO
HACTaBHUYECTBO,
- pelieHue case- | - UCIOJIb30BaTh HACTABHUYECTBO, MPe/I0CTaBIICHUS
JieJIerMPOBaHKe, KOYUUHT 1
study/cUTyallMOHHBI | JENErnpoBaHUE, KOYUYUHT U IPYTUE | TOCTUHHUYHBIX YCIYT 3a
Jpyrue CoBpeMeHHbIEe (hOPMBI
X 3aj1a4; COBpEMeHHbIE (POPMBI PA3BUTHUS CYET NPUMEHEHHUS
Pa3BUTHS COTPYIHUKOB U
- ydactue B | COTPYAHUKOB M BHEIPEHUS COBPEMEHHBIX
BHEJIPEHHS Pa3padOTaHHBIX . .
JIeTIOBOM WIN | pa3paboTaHHBIX CTaHAAPTOB MIepCOHAI-TEXHOIOTHH
CTaHAAPTOB CHCTEMBI . )
cAdeCTRA" pOJEBOit Urpe, CHCTEMBI KauecTBa; (IKYB-2.2)
' N - MOATOTOBKA | - CTYZIeHT JIEMOHCTPUPYET
- BJIQJIETh METOJMKOM CO3MaHuUs Y M PHPY
JIOKJIaJa BIaJICHUE METOJMKONH CO3IaHUS
CHCTEMbI KOHTPOJS KadecTBa
CHCTEeMBl ~ KOHTpPOJISI  KadecTBa
OU3HEC-TIPOIIECCOB
OHM3HEC-TIPOLIECCOB AEMapTaMEHTOB
JIenapTaMeHTOB (cyx0,
(cyx0, OTIeNOB)
OT/IEJIOB)
TOCTUHMYHOTO KOMILIEKCa;
TOCTHHUYHOTO KOMILIEKCa;
- MeToJaMu OLIEHKH
- METOJIaMH OLICHKH
3¢ (HEeKTUBHOCTH CHUCTEMBI
3¢ HEeKTHBHOCTH CHUCTEMBI
KOHTPOJIS JIeSITeIIbHOCTH
KOHTPOJIS JIeSITeIIEHOCTH
JiernapTaMeHToB (ciyx0, OTIeJoB)
JIeTIapTaMEHTOB (cmyx0,
TOCTHHHYHOTO KOMIUIEKCa;
OT/IETIOB) TOCTHHHYHOTO
- pa3pabaTbIBaTh MEPONPHUSATHS T10
KOMIIEKCa;
YIIPaBICHUIO KOH(QIMKTHBIMHU
- pa3pabaTbIBaTh MEPOIIPUATHSA
CUTYaIlMsIMU B CITy>K0ax
10 YIPaBJICHHUIO
TOCTUHMYHOTO KOMILIEKCA
KOH(JIMKTHBIMH CUTYaI[HSIMHU B
CITy»k0axX TOCTUHHYHOTO
KOMIUIEKCa
- 3HaTh METOJAbl OLCHKU | - OTBETHI Ha | - CTYAGHT MPOJEMOHCTPUPOBAJT | 3aKperuieHHue
HKOHOMHUYECKOi YCTHBIH U | 3HaHHE METOJIOB OLIEHKH | CIIOCOOHOCTH
3¢ (PEKTHBHOCTH ACATENHHOCTH | MHCHMEHHBIHA HSKOHOMHYECKOH 3(PQPEKTHBHOCTH | MPOBOIHUTH OLICHKY
TOCTUHUYHOTO NPEANPUSTHS, | OIpOC; JIeSITeIIbHOCTH TOCTHHHYHOTO | 9KOHOMHYECKOM
OCHOBHBIE KJIIOYeBBIE | - peleHne | IpennpusTus; OCHOBHBIE | 3((EKTUBHOCTH
MOKa3aTeau  SKOHOMHMYECKOW | TECTOBBIX 3aJIaHMH; | KIIIOUEBBIC MIOKA3aTeIH | JIESITEIbHOCTH
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(G (QEKTUBHOCTH  PECYpPCHOTO | - PpEIIEHHE case- | SKOHOMHYECKOH 3(G(EKTUBHOCTH | MOIpa3JeeHU
MOTEHLMajla  TOCTUHUYHOTrO | study/CHTyallMOHHBI | pecypcHOTO NOTEHLMANa | TOCTUHUYHOTO
NIPEANIPUSTHS, X 3ajJ1a4; TOCTUHUYHOIO MPEANIPUITHS; npeanpustus (IIKYB-
- yMeTb  aHaJM3UPOBATh | - yyacTtue B | - cTymeHT mpoaeMoHcTpupoBan | 3.1)
pe3ynbTaThl JEATEeILHOCTH M | JIeJIOBOM WIH | yMCHHE aHAINU3NPOBATh
OLICHUBATh  DKOHOMHYECKYIO | POJICBOMH HIpE, pe3ynbTaTel  JEATENBHOCTH  H
3 (eKTHBHOCTh TOCTHHUYHOTO | - MOATOTOBKA | OLICHUBATh 9KOHOMHYECKYIO
HpeNIpHATHS JOKJIaza 3¢ eKTUBHOCTD TOCTHHHUYHOTO
st TIPUHSATHS NpEeANPUATHS
YIpaBJIEHYECKUX PEIICHNUH; JUIL  TIPUHATHA ~ yNPaBICHYECKUX
- BIAJAETh METOJaMH OLIEHKH peLIeHui;
3G PEKTUBHOCTH JIESATENEHOCTH - CTYAGHT NPOJEMOHCTPUPOBAI
TOCTHHUYHOTO NPENNPUSITHS. BIaZICHUE  METOJaMH  OIIEHKH
3¢ hexTHBHOCTH JeSTeTHbHOCTH
TOCTHHHUYHOT'O NIPEAIPHUSITHSL.

- 3HATh OCHOBHI | - OTBETHI Ha | - CTYACHT MpPOJEMOHCTPUPOBAN | 3aKpeIlICHHE
(bopMupoBaHHS LCHOBOW | YCTHBIH U | 3HaHHE OCHOB (OPMHPOBAHUS | CIOCOOHOCTH
TIOJIUTUKH TOCTHHHYHOTO | MHCHbMCHHBIH [ICHOBOM MOJMTHKUA TOCTHHHYHOTO | OCYIISCTBIISTH AaHAIH3
TpEeNIPHATHS, orpoc; NpEINPHATHS; JOXOJOB W PacxoJoB
- yMeTh  aHaJM3UPOBATh | - penieHue | - CTYOGHT NPOAEMOHCTPHPOBAI | TOCTHHUYHOTO
JIOXOJIBI u pacxonbl | TECTOBBIX 33/laHUH; | YMEHHE aHAJIU3MPOBATh JOXOJABI U | NPEAIPHATHUI u
TOCTUHUYHOTO NPEANPUSTHS, - pelieHue case- | pacxobl TOCTHUHUYHOTO | ()OPMHUDPYET ILIEHOBYIO
- BIIQJIeTh METOJMKOH pacyera | study/CHTyallMOHHBI | HpENIPUSATHS; nonutuky (ITKYB-3.2)
ce0ecTOMMOCTH TOCTHMHUYHBIX | X 3a]ad; - CTYAGHT IPOJEMOHCTPUPOBAI
yCIIyT; METOJIUKOU | - ydyacrtue B | BIAJEHHE METOJMKON pacuera
1IeH000pa30BaHus bi((0):10)71 Ui | cebecTouMOCTH TOCTUHUYHBIX
TOCTHHUYHBIX yCIIyT poJIeBOIi HIpe, YCIIyT; METOUKON

- HOJATOTOBKA | IIEHOOOpa30BaHMS TOCTHHHUYHBIX

JIOKJIaia yeiyr
- 3HaTh OCHOBBI OLECHKH H -CTYJIeHT NPOAEMOHCTPUPOBAJ | 3aKpEIUICHUE
pacuera nokasarelnei 3HaHUE OCHOB OLICHKM M pacyera | CIOCOOHOCTH
3¢ EKTUBHOCTH JCSITEIHHOCTH ;]CTHB(I);BHH H; mokasareien 3¢ (deKkTHBHOCTH | 0OOCHOBaHHS Mep IO
TOCTHUHHIIBI, . JIeSITeIbHOCTH TOCTHHUIIBI, COBEPIICHCTBOBAHUIO

MHUCbMEHHBIH
- yMETh NPUHUMATh onpoc; - CTYZGHT TpOJIEMOHCTPHPOBAT | YMpAaB/ICHYECKIX
YIIPABJIEHYECKUE PELICHUS MO | pemmeHue yMeHHe NPUHAMAThH | pELICHUit no
COBEPIICHCTBOBAHUIO .. | ynpaBieH4Yeckue pelleHHs [0 | OpraHu3aluu
TOCTHHHUHOH  JeSTENBHOCTH | oo o o SAMAHHIT, COBEPLIEHCTBOBAHHIO TOCTUHUYHOU
Ha OCHOBE pe3ynbTaToB | PELICHAC  CASC™ | . o o nestenbHOCTH Ha | AestensHocTH (IIKYB-

study/cuTyaruoHHbBI
aHau3a 3¢ eKTUBHOCTH X 3271 OCHOBE  pe3ysibTaroB  aHamuza | 3.3)
TOCTHHUYHOTO NPEATIPUSITHS; i yr;acme s 3p(EKTHBHOCTH  TOCTHHHYHOTO
- BJQJICTh METOAUKON OLICHKH . HpeINPHATHS;

JIeTI0BOI WITH
s dexTuBHOCTH porTeBof HIpe, - CTYJICHT NPOJICMOHCTPHPOBAIT
HCIOJIb30BAHUA  PECYPCHOTO | nozroroska | PIAACHHE METOIMKOH OLCHKH
NOTCHIMANa  TOCTHHMYHOTO |\ . 3¢ (GEKTHBHOCTH UCTIONB30BaHHS
MPEANPUATHS pecypcHOro noTeHIuana

TOCTUHUYHOTO NPCANIPUATUA

Kpurepum u mkaja oueHUBaHUS OCBOEHMS 3TANIOB KOMIIETEHIMA HA MPOMEXKYTOYHOM
aTTecTallMu
KoHTposib MpOMEKYTOUHOM YCIIEBAEMOCTH CTYIEHTOB M0 JUCHUIUIMHE CTPOUTCS Ha
0aNbHO-PEUTHHTOBOM CUCTEME U 3aKII0YAETCS B CYMMHUPOBAaHUHU OAJIIIOB, MOMYUYEHHBIX CTYJCHTOM
0 pe3yJbTaTaM TEKYIIEro KOHTPOJISI © UTOTOBOU PabOTHI.
Texkymuit KOHTpoOnb peanusyeTcss B ¢opMax TECTHUPOBAHHS, OIIGHKH KayecTBa U

aKTUBHOCTH  pabOThI

Ha

MPAKTUYCCKUX

3aHSITUSIX, aHajau3a

TOOpPOCOBECTHOCTH U

CaMOCTOATCIIBHOCTU IIPU HAITMCAaHUHU TBOPUCCKHUX pa60T, pemiCHus 3a1a4, IMOCCIACMOCTH 3aHATHH
n T.nO. B CEMECTPE 10 AUCHUINNIMHE YCTAaHABJIWBACTCA MCPOMNPUATHA TEKYIICTO KOHTPOJIA
yCI€BaCMOCTHU (4 «KOHTPOJIBHBIX TO‘-IKI/I»). BrinonHnenue Bcex 3agaHU TCKYLICTO KOHTPOJIA
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ABJISIETCA 005A3aTEJIbBHBIM AJISl CTYJCHTA U SBJSETCS OCHOBAHUEM Ul JOIYCKa K MPOMEXYTOUYHOU
aTTeCcTalluu.

K kputepusiM BbICTaBI€HUS PEUTHHIOBBIX OLIEHOK TEKYILEro KOHTPOJISI OTHOCSTCS:

OCHOBHBIE KPUTEPUHU:

- OLICHKA TEKYIIeH yclieBaeMOCTH 110 UTOraM paboThl HA CEMUHAPAX;

- OIICHKH 32 MUCbMEHHBIE paboTHI (pedepaTsl, JOKIAIbI, pelIeHHe 3a1a4 1 JIp. );

- OLEHKHM TEKyIleHd YCIeBAaeMOCTH I10 MTOraM HHTEPAKTHBHBIX (DOPM NIPAKTUYECKHUX
3aHATUH (I€TTOBBIE UTPBI, UCKYCCUU U JIP.);

- OCEeIIeHNEe YUYCOHBIX 3aHITHMA.

JIONOJTHUTENbHbBIE KPUTEPHHU:

- aKTUBHOCTb Ha JIEKLIUAX U CEMUHAPCKUX 3aHATHUSX, MHTEPEC K U3y4YaeMOMY IPEIMETY;

- BJAJIeHHE KOMIBIOTEPHBIMH METOJAaMHM HU3YyYEHHs IpeIMeTa, YMEHHE TI'OTOBUTh
Mpe3eHTaly Uil KOH(epeHuui, ucrnoib3oBanne MHTepHeTa, mpodecCHOHANBHBIX 0a3 JaHHBIX
IIPYU NOJATOTOBKE K 3aHATHAM U HallMCaHUM MUCbMEHHBIX paboT;

- 00s13aTeNbHOE MOCEUICHNE YIeOHBIX 3aHITHH;

- OLICHKA CaMOCTOSTENIbHON PabOThI CTY/IEHTA;

- y4acTHe CTyJICHTa B paboTe OpraHm3yeMbIX Kadeapoil ((puimaroM) KPyrJIbIX CTOJIOB,
KOH(epeHIUi U 11p.;

- 00IMii ypOBEHBb PABOBOW KYJIBTYPHI, SPYAULIUS B 00JIACTH MPABOBBIX MPOOIIEM.

Pe3ynpTaThl NpPOMEXYTOUHOW aTTECTAllMM  ONPEIENSAIOTCS  OLIEHKaMu "OTJIUYHO",
"xopomro", "ynoBIeTBOPUTENHHO", "HEYIOBIETBOPUTENHHO" ((hopMa MPOMEKYTOUHON aTTeCTaluu
— o9k3aMeH wm guddepeHnMpoBaHHBI 3ader) W "3auteHo", "He 3aureHo" (Popma
IIPOMEXKYTOUHOM aTTeCTallui — 3a4eT).

B coorBerctBum ¢ Ilonoxenuem «O MpOBEAEHUHU TEKYILEro KOHTPOJI YCHEBAaEMOCTH U
MIPOMEXYTOUHOM aTTecTaluy OO0ydYaromMXcs MO 00pa30oBaTEeNbHBIM IPOTrpaMMaM BBICIIETO
oOpa3oBaHMs - IporpaMMam OakajaBpuaTa M INporpaMMaM MarucTpaTypbl, pealu3yeMbIM IO
(benepanbHBIM TOCYIApCTBEHHBIM 00pa30BaTeNbHBIM CTaHJAapTaM» pEUTHHIOBas OLIEHKa
CTYJICGHTOB MO KaXJ0i y4yeOHOM JUCHUIUIMHE HE3aBHUCUMO OT ee oO0IIed TpyA0eMKOCTH,
onpenensiercss mo 100-OamipbHOM 1IKame B KaxIoM ceMmectpe. Pacnpenenenue 0amioB
PENTUHIOBOM OLICHKH MEXKIY BHJAMH KOHTPOJS PEKOMEHAYETCSl YCTAaHaBIMBAaTh B CIEAYIOLIEM
COOTHOIIEHUHU:

[TocemaeMocTh — MocelIeHNEe 3aHATHH JEKIIMOHHOTO THIA (32 UCKIIIOYEHHEM MOTOYHBIX) U
3aHSATUNA CEMUHAPCKOI0 THIA OLEHUBAETCSI HAKOMUTEIbHO CIEAYIOIUM 00pa3oM: MaKCUMallbHOE
KOJINYECTBO OaJIOB, OTBOJMMBIX Ha ydeT nocemiaemMoctu (30 GayuioB), IENIUTCS HA KOJIUYECTBO
JeKUUi (32 UCKIIIOUEHUEM TOTOYHBIX) U MPAKTHUECKUX 3aHATHH mo nucruruivHe. [lomydenHoe
3Ha4YeHHE ONpeJeNsieT KOJIMYeCTBO OaisioB, HAaOUpPaeMbIX CTYJEHTOM 3a MOCEIIEHHE OJHOTO
3ansaTus. [lo pemenne Yuenoro cosera Bpiciien NIKoibl Typu3Ma HHIYCTPUH TOCTEIPUUMCTBA U
JM3aifHa MOCeIaeMoCTh YUeOHBIX 3aHATUNH MOXKET HE YUUTHIBAThCS MIPU OLIEHUBAHUH PE3YJIbTATOB
OCBOEHUS JUCLUILINH.

YcneBaeMocTh — OIIEHKA yCIIEBAEMOCTH BBICTABIISIETCS 3a BBIIIOJIHEHUE 3a/JaHUM TEKYILErO
KOHTpoJs no aucuumiuHe. Kak mpaBuiio, B cemectpe 4 MeponpusTHs TEKyllero KoHtpons (4
«KOHTPOJIBHBIX TOYKW»), TIPUYEM BBINOJIHEHHE BCeX 4 3aJaHUN TEKYIIETrO KOHTPOJIS SIBISETCS
o0s13aTenbHBIM 1715 cTyneHTa. [Ipu oOHapykeHuu MpernojaBaTesieM B BBIIOJIHEHHOM CTYJEHTOM
3aJJaHMH TUIaruara JaHHoe 3a/1laHue olleHnBaeTcs 0 0aIIoB M CUUTAETCS HE BHINOJIHEHHBIM.

[IpakTueckue 3aHATHS (MEXKIY «KOHTPOJBHBIMU TOYKAaMH») MPOBOASTCS B aKTUBHOM U
MHTEpaKTUBHON (opMe (AMCKyCCHM TO M3YYEHHOMY MaTepualy, pa30op cuUTyaluil u T.1.), B
ayTUTOPUH UM BHE ayJUTOpUM (Ha BBICTaBKe, Harpumep). HecMoTps Ha To, 4TO mpenojaBaTesb
HE OLIEHUBAET B OajlaX CTyJIEHTa Ha KaKJO0M 3aHSATHH, B TOXKE BpeMs IIperoiaBaTellb GUKcupyer
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aKTUBHOCTH HA 3aHSTHUU U TPU MOJIBEICHUN UTOTOB 3a ceMecTp HauucisieT oT 0 10 5 pedTHHTOBBIX
OOHYCHBIX 0QJIJIOB 32 AKTUBHOCTh HA 3aHATHUSX.

Pe3ynbTarhl TEKyIero KOHTPOJS YCIEBAEMOCTH YYUTBIBAIOTCSA IIPU BBICTABICHUU OLIEHKU
B X0/I€ MPOMEXKYTOUHOM aTTECTAIUU.

PeliTuHroBas oreHKa CTyJIEHTOB M0 JUCHUIUIMHE onpenessercs mo 100-6amipHoi mKane B
cemectpe. Pacmpenenenue 0aioB pPEUTHHTOBOM  OIEHKM MEXIy BHIAMH  KOHTPOJIS
yYCTaHABIIMBAETCS B CIEAYIONIEM COOTHOLICHHUH:

- mocerieHue y4eOHbIxX 3ansaTuii (max 30 6amion)

- TeKYILUI KOHTPOJIb ycrieBaeMocTd (max 70 6aioB), B TOM YuCIe:

. IlepBasi KOHTPOJIbHASI TOYKA: TUCBMEHHOE TeCTUpOBaHUE - 5 u 6 cemectp (max 10
0ayioB)

o Bropasi KOHTpOJIbHASA TOYKA: MHUCHbMEHHOE TeCTHUpOBaHue - 5 u 6 cemectp (max 10
0aJlIoB).

. TpeTbsi KOHTPOJIbHAS TOUYKA: PEIICHUE MPAKTHUYECKUX 3a1a4 — 5 u 6 cemecTp, (max
10 6amoB)

. YerBepTasi KOHTPOJIbHAS TOYKA: TPYMNIOBON MPOEKT - 5 u 6 cemectp (max 35)
0aoB.

. IIpome:xxyTouHasi aTrecTanus: 3a4eT B gopMe TeCTUPOBAHUS — 5 cemecTp, 3a4eT B
(opme TecTupoBaHMs U pelleHUs NPAKTHYECKOT0 3a1aHusl 6 cemecTp.

o BonycHble peliTHHIOBbIE 0AJIbI 32 AKTUBHOCTH Ha 3aHATUAX IO UTOTaM CeMecTpa
(max 5 6amioB).

B 3aBucuMoctH 0T HaOpaHHBIX B TEUEHHE CeMEecTpa OalioB 3a IMOCEIAeMOCTb U
yCIIEBAEMOCTh CTYJICHTHl MONY4YalOT JOMYCK WM HEAONYyCK K OK3aMEHY, a TaKkKe MOTYT
MpEeTEeH0BaTh Ha TOJYYeHHE JK3aMEHa «aBTOMaTrom» B cooTBercTBuHM co lllkamoit mepeBona
WUTOTOBBIX OIEHOK B 3aBHCHMOCTH OT HaOpaHHOH CpelIHEB3BEIICHHON OleHKHU. CTyIeHT MOXKET
OTKa3aThCs OT OIEHKH «aBTOMAaTOM», TOT/Ia UTOTOBasi CEMECTPOBAs OIICHKA Oy/IeT BHICTABIISATHCS C
y4eToM OaiioB, HAOpAaHHBIX MPH caue YK3aMEHa.

Jlist gomycka K MPOMEXYTOYHOM aTTeCTallid OOYYaroluiCs JODKEH BBIMIOJHUTH BCE
MEPOMPHUATHS TEKYIIET0 KOHTPOJS MO AWCHUIUIMHE (He WMETh 3aJ0JDKEHHOCTEH MO TeKylen
KOHTPOJIIO YCIIEBAEMOCTH) ¥ HaOpaTh B 0011IEH CII0KHOCTH He MeHee 51 Gana.

[lepeBon peUTUHrOBBIX OalIOB B HWTOTOBYH S5 — OaIbHYIO MIKAlTy OICHKY
OCYIIECTBIISICTCS B COOTBETCTBHH C TaOJIUTICH.
banner | ABTOMaTHueckasi OlieHKa banner | OOmias
bamsr
3a 3a cymma | MtoroBas ouenka
3a4eT | HK3aMeH 3a 3a4er
ceMecTp 9K3aMeH | 0aioB
90-100* | 3auet | 5 (OTIUYHO) - - 90-100 | 5 (oTnnyHO)
71-89* | 3auer | 4 (xoporio) - 0-20 71-89 1 4 (xopomo)
90-100 | 5 (oTnnyHO)
3 51-70 | 3 (Y1OBJICTBOPUTEIILHO)
51-70* | zauer (YAOBICTBOHTCIBHO) | 0-20 71-89 | 4 (xoporo)
YA p 90 5 (OTIUYHO)
>0 "' Henomyck k 3avery, SK3aMeHy | - - 0 u (2He OBJICTBOPHUTEIIHHO)
MEHee Aoy Y, y MEHEee YAOBI putet ’
He3a4yeT

* IpU yCTIOBUM BBITIOJIHEHUS BCEX 3a/IaHU TEKYIEro KOHTPOJIS yCIIeBaeMOCTH

Bl/ll]bl CpeaACTB OICHUBAHHUA, IPUMECHACMBIX IIPHU IIPOBCACHUH TCKYIHICTI0 KOHTPOJA U
IKAJbI OLIEHKHM YPOBHS 3HAHUM, YMEHHUIA M HABBLIKOB NP BbINOJHEHUHU OT/AeJbHbIX (l)ODM
TEKYIICI'0 KOHTPOJIsA
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Cpedcmaso oyenueanus — yCmHolll Ul NUCbMEHHbIU omeem (onpoc)

IIkaJja oueHKH YPOBHS 3HAHUI, YMEHHIi M HABBIKOB IIPH YCTHOM OTBETE

OLICHKA

Kpurepum oneHuBaHus

IToxa3zaTean oueHUBAHUS

«5»

- IMOJIHO PACKPBITO COACPIKAHUC MaTCpHala,

— MaTepuan U3JI0KEH rPaMOTHO, B
ONPEACICHHOMN JIOTUYECKOM NOCIIEN0BATEIbHOCTH;
- MIPOJEMOHCTPUPOBAHO CHUCTEMHOE u

ri1y0oKoe 3HaHHe IPOrpaMMHOI0 MaTepuaa,;

- TOYHO HUCIOJIB3YCTCA TCPMHUHOJIOT YA,

- IIOKAa3aHO YMEHHE WUTIOCTPUPOBATh
TEOPETUYECKHE II0JIO’KEHUS KOHKPETHBIMU
IIpUMepamMu, IPUMEHATh UX B HOBOW CUTyalluu;

- IIPOJEMOHCTPUPOBAHO  YCBOECHHUE  DaHEe
U3Y4YECHHBIX COILYTCTBYIOILIUX BOIIPOCOB,
c(hOpPMHUPOBAHHOCTH u YCTOMYUBOCTD
KOMIIETEHIINM, YMEHUH U HaBBIKOB;

- OTBET MPO3BY4Yal CaMOCTOSTEIIBHO,
HaBOAAIIUX BOIIPOCOB;

- IIPOJEMOHCTPUPOBaHA CIOCOOHOCTh
TBOPUYECKH IPUMEHATH 3HAHUE TEOPUU K PEIICHUIO
npodecCHOHANTBHBIX 3a]1a4;

- IIPOJEMOHCTPUPOBAHO 3HAHUE
COBPEMEHHOW yueOHOM 1 HaAy4YHOU JIUTEpaTyphl;

- JAOMYIICHBI OJHA — ABE HCTOYHOCTU IIpHU
OCBEIIICHUU BTOPOCTEIIEHHBIX BOIPOCOB, KOTOpbIE
HCIIPABISIIOTCS 110 3aMEYAHUIO

oe3

— OOyuaromuiics MTOKA3bIBACT
BCECTOPOHHME M TJIyOOKHE 3HAHMS
IIPOrPaMMHOI0 MaTepuaia,

— 3HaHWe OCHOBHOM u
JIOTIOJIHUTEIILHOM JINTEpaTypHI;

— TIOCJEIOBATEIIBHO U YETKO OTBEYACT
Ha BOIIPOCHI ouinera u
JIOTIOJIHUTEIIbHBIE BOIIPOCHI;

— YBEpPEHHO OpPUEHTHUPYETCS B
IPOOJIEMHBIX CUTYalUsX;

— JIEMOHCTpUpPYET CHOCOOHOCTh
IIPUMEHATH TEOPETUYECKUE 3HAHUS IS
aHaJu3a MPAKTUYECKUX  CHUTYyallHil,
Jienarthb IIPaBUJIbHBIE BBIBOJIBI,
MPOSIBIISIET TBOPYECKHE CIIOCOOHOCTH B
IIOHMMAHUU, U3JI0)KEHUU u
HCIIOJIb30BAaHUH IPOrpaMMHOTO
MaTepuana;

— IIOATBEP)KIAET IIOJIHOE OCBOCHHUE
KOMIIETEHIIHH, MIPeyCMOTPEHHBIX
IporpaMMmoin

«“»

— BOMPOCHl H3NAraroTCsl CHUCTEMaTU3UPOBAHO
1 TIOCTIEIOBATENBHO;

- MIPOJICMOHCTPHPOBAHO YMCHHE
aHAJIM3WPOBATh MaTEepPHaJl, OJJHAKO HE BCE BBIBOJIBI
HOCAT apryMEHTHPOBAHHBIM W JIOKa3aTeIbHBIN
Xapakrtep;

— MPOJIEMOHCTPUPOBAHO YCBOEHUE OCHOBHOM
JUTEPaTypPHI.

- OTBET  YyJOBJIETBOPSIET B  OCHOBHOM
TpeOOBaHUAM Ha OIEHKY «5», HO MPH 3TOM HMEET
OJIMH U3 HEIOCTATKOB:

- a) B M3JI0KEHUM JOMYIIEHbl HeOOoJbIlne
POOEITBI, He UCKA3HBIIINE COJICPIKAHUE OTBETA;

— 0) JomyiieHsl OJAWH — JBa HeJodeTa Mpu
OCBCIICHUU OCHOBHOTO  COJICP)KaHHS  OTBETA,
UCTIPABJICHHBIC TI0 3aMEUaHUIO MPETOAaBaTES;

— B) JIOMYIIECHBI OIIMOKa MWIH OoJjiee NBYX
HEJ0YETOB TIPH OCBEIICHWH BTOPOCTEIICHHBIX
BOIIPOCOB, KOTOpPBIE JIETKO HCHPABISAIOTCA T10
3aMEUYaHHIO TPEITo1aBaTess

- oOyyaromuics [IOKa3bIBACT
IIOJIHOE 3HAHUE

- MIPOTPaMMHOI0
OCHOBHOW H

- JOTIOJIHUTEIBbHOU JINTEPaTypHI,
- JaeT  IIOJIHBIE  OTBETHIl  Ha
TEOpPETUYECKHE BOMPOCHl Owmiera W
JIOTIOJIHUTEIIbHBIE BOINPOCHI, JOMYyCKas
HEKOTOPBIE HETOYHOCTH;

- MIPaBUIILHO IIPUMEHSET
TEOPETHUYECKUE ITOJIOKEHUS K OILICHKE
IIPAKTUYECKUX CUTYyALUi;

- JEMOHCTPUPYET XOPOIINI
YPOBEHb OCBOCHMS MaTepuasa U B
LEJIOM  TOATBEPXKAAET  OCBOCHHUE
KOMIIETECHIINH, IIPENYCMOTPEHHBIX
IIpOrpamMmoin

Marepuana,
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- HETIOJTHO WITH HETI0CJIeJ0BAaTEIbHO
PacKpBITO CO/EpXKaHWE MaTepuajia, HO IOKa3aHO
ob1ee MOHUMaHHE BOIIpOCa u
IPOJIEMOHCTPUPOBAHbI YMEHHS, TOCTATOYHBIC IS
JIAJIbHEUIIIETO YCBOCHHS MaTepraa;

- YCBOEHBl ~ OCHOBHBIC  KAT€TOPHH IO
paccMaTpuBacMoOMy u JIOTIOJTHUTEIHHBIM
BOIIPOCAM;

- UMEIIUCh 3aTPYJAHEHUS WM JOMYIICHBI

OIIMOKHU B OnpeaAcCICHNU HOHHTHﬁ, HCIIOJIb30BaHHNHN
TCPMUHOJIOTUH, UCIIPABJICHHBIC ITOCIIC HCCKOJBKHUX
HaBOAIONX BOIIPOCOB;

- IIpyu HCIOJHOM 3HAHUHU TCEOPETHYCCKOI'O

- oOyyJaroruics
3HaHUE OCHOBHOTO

— Martepuana B o0neme,
HEOOXOAUMOM  JUIi  TIPEACTOSIICH
poeCCUOHATILHOM JIeATEILHOCTH;

— IIpU OTBETE Ha BONPOCHI OMIIETa
U JIOTIOJIHUTEIbHBIC BOMPOCH  HE
JIOTyCKaeT TpyObIX  OMmMUOOK, HO
UCTIBITHIBACT 3aTpyAHEHUS B
MOCJICIOBATEIIBHOCTH UX U3JI0KCHUS;

— HE B MOJTHOMN Mepe
JIEMOHCTPHUPYET CITIOCOOHOCTh
NPUMEHSTh TEOPETHUCCKUE 3HAHUS JIISI

IIOKa3bIBACT

Marepuaia BbIABJIEHA HEJOCTATOUHAs | aHAIM3a IPAKTUUECKUX CHTYaIIUM;

«3» ChOpMHPOBAHHOCTH  KOMIIETEHIIMH, YMEHWH U | — MOJTBEPKIAET OCBOCHUE
HaBBIKOB, CTYJICHT HE MOKET IPUMEHUTH TEOPHUIO B | KOMIIETCHIIMIA, TIPeyCMOTPEHHBIX
HOBOM CHUTYalliH; IPOrpaMMOi Ha MHHUMAJIEHO
- IPOJAEMOHCTPUPOBAHO YCBOEHHE OCHOBHOM | JOIYCTUMOM YPOBHE
JITEPATYPHI
- HE PAacKphITO OCHOBHOE  COJEPIKAHUE | — 00yYarOIIHIACS MeeT

«2»

y4eOHOTO MaTepuana;

- OOHAapY)XEHO HE3HAHHWE WM HENOHHUMAaHUE
Oosbliel WM Hanbosee BaXHOW 4acTu yd4eOHOTo
Marepuana,;

- JIOMYLIEHbl ~ OIIMOKM B  ONpPEAEICHUU
NOHATUH, MpPU UCIOJIB30BAaHUM TEPMUHOJIOTHH,
KOTOpBIE HE WCIPABJICHBI TIOCIE HECKOJIBKHX

CyIIeCTBEHHBIE TpPOOETsl B 3HAHUAX
OCHOBHOTO y4eOHOro Marepuaia Io
JVCIIUATUIAHE;

- HE CIocoOeH apryMEeHTHPOBAHO
U TIOCIIE0BAaTEeNIbHO €ro Hu3JaraTh,
JIOTyCKaeT rpyOble OIMOKM B OTBETAX,
HEMpPaBUIILHO OTBEYAET HA 3aJjaBacMble

HaBOJSAIIUX BOIIPOCOB. BOIIPOCHI ~ WMJIM  3aTPyAHAETCA  C
- He c(hOpMUPOBAHBI KOMIIETEHIIUH, YMEHUs | OTBCTOM;
U HAaBBIKHU. - HE TOATBEPXKIAET OCBOCHUE
KOMIIETECHIINH, PELyCMOTPEHHBIX
IpOrpaMMoit
OLICHOYHAs LIKAJIa YCTHOIO OTBeTa
IIpoueHTHBI HHTEPBAJ OLICHKA

OICHKH

menee 50%

51% - 70%

71% - 85%

86% - 100%

|~

Cpedcmeo oyenusanus — 0en06as Ul poaesas uepa

Ikana oueHKN YPOBHS 3HAHM, YMEHUH U HABBIKOB MPH NMPOBeIeHUN /1eJI0BOH UTPbI

Kputepun onenku

Kpurepunu ouenku: (mpumep) IpOGIeMBI;
BJIaJICHHE TEPMHUHOJIOTUEH,

E€MOHCTpanus BIaJeHUs y4eOHbIM

A patl A Y MpOOJIEMBI;
MaTepuajoM MO TEME WIPHI,

BJIaJICHHE meromamu |~ HACHOIL30BAHHE

aprymMeHTaluu,

— TPEIbSIBICHHE KaXXIbIM CTYJEHTOM CBOErO0 IOHUMAaHUS
— MOSBJIEHUE Yy CTYJEHTOB HOBOI'O CMBICIA 00CYXJIaeMOM

npu
PEKOMEHIYEMBIX INIPUEMOB, METOJIOB;

BbIpabOTKE peleHni
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yMeHue paboraTh B  TpyMILE,
OOCTHKCHHE  WIPOBBIX  IEJeH,
(cooTBeTCTBHE pONIM  —  TIpH
poJIeBoii urpe)

— HE NPEBBILLIECHUE JINMUTA BPEMEHU;

— HaJIW4YUME B PELIICHUM HOBHU3HBI, OPUIMHAJIBHOCTH,
HECTaHIapTHOCTH;

— y4eT OTpaHUYCHUN;

— PaLMOHAIBHOCTb IPUHATOTO PELICHNUS;

— OTCYTCTBHE OLIIMOOK WJIM IPOTUBOPEUUI B PEIICHUH;
— TeXHHMYEcKasi FpPaMOTHOCTb O(hOpMIICHHUS PELICHUH;
— OBICTpPOTa IPUHATUS PELICHUI;

— DKCHEPTU3a PEILICHUIN APYTUX Py,

— apryMEHTUPOBAHHOCTb IIPH 3aLIUTE CBOUX PEIICHUM;
— COIJIACOBAHHOCTb PELIEHUS] BHYTPH IPYIIIBI

IToxa3zaTean oeHKH

max 10 OaiutoB

«5», ecsin (9 — 10) 6as1s10B

MOJIHOE, 00OCHOBAaHHOE PEIICHUE C COOIIOJICHUEM BCEX KPUTEPHEB
U IIOKa3areJien

«4», ecaiu (7 — 8) 6a10B

HETOITHOE PelIeHHE B 3aBUCUMOCTH OT CJIETYIOMUX (DaKTOPOB:

— MpEBBILICHUE JIUMUTA BPEMEHU;

— OTCYTCTBHE y4yeTa OrpaHUYEHUH;

— HE PalMOHAJIbHOCTb IIPUHATOTO PELICHHUS;

— HaJIW4YMe He TIpyObIX OIIMOOK WM NIPOTUBOPEUYUN B
pelIeHny;

— OTCYTCTBME TEXHUYECKOM I'paMOTHOCTH B O(opMIIeHUHU
pELICHUI;

— HEJI0YEThl IPU apryMEHTAlluu pEeUIeHUH

«3», ecaiu (5 — 6) 6a10B

HCMOJIHOC PCHICHHUEC B 3aBUCUMOCTH OT CJICAYIOIINUX q)aKTOpOBi

— TPEBBIIICHHUE JTUMHUTA BPEMEHH;

— OTCYTCTBHE y4e€Ta OrPaHUYCHMII;

— HE palMOHAJILHOCTb MPUHSTOIO PEIIEHUS;

— HaJW4Me rpyobIX OMIMOOK MIIM IPOTUBOPEUHI B pEIICHNH;
— OTCYTCTBHE TEXHMUYECKOH IpaMOTHOCTH B O(OpPMIIEHUHU
peLIeHui;

— cyabast apryMeHTalus pelieHuii;

— HE palMOHAJIbHOCTh NPUHATOTO PELICHUS

«2», MeHee 5 0aJIJI0B

HETOJTHOE pelIeHre MPH OTCYTCTBUU COOJIOACHHS BCEX KPUTEPHUEB
U IIOKa3areiiel

Cpeocmeo oyenusanus — case-study, cumyayuonnas 3a0aua, npakmuyeckas 3a0a4a

Ixkana oueHKH YPOBHA 3HAHMIA, yMEHUIl M HABHIKOB NPH PellleHUH KelCcoB (CUTYyallHOHHBIX,

NPaKTHYeCKUX 3a/1a4)

Mpenen JUIATEJIbHOCTH
KOHTPOJISI

30 muH.

Kputepun onenku

—  Obui0  chOPMYNHMPOBAHO W  MPOAHATU3IUPOBAHO
OONBLIIMHCTBO NPOOJIEM, 3aJI0KEHHBIX B Kelce (3a1aue);

— OBUIM IPOJIEMOHCTPUPOBAHBI aJeKBaTHBIE aHATUTHYECKUE
METOJIBI TpH paboTe ¢ nHbopMarmei;

— ObUIM HCIIONB30BAaHBl  JOMOJHHUTENbHBIE HCTOYHHUKH
nHpOpPMAaLIUK IS PELICHUs Kelica(3a1aun);

— OBLTH BBITIOTHEHBI BCE HEOOXOAMMBIE PAaCUeThI;

— TOJTOTOBJICHHBbIE B XOJIC PpElICHUs] Keica JIOKYMEHTBI
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COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJICPKaHHIO;

— BBIBOJIbI OOOCHOBAHBI, AaPT'yMEHTHI BECOMBI;

— clenaHbl COOCTBEHHbBIE BBIBOABI, KOTOPHIE OTIMYAOT
JIAHHO€ pelIeHUE Kelca OT APYIUX PEIICHUN

IToka3aTeiin OolleHKH

max 10 OayutoB

«5», ectu (9 — 10) 6as10B

MOJIHBIM, 000CHOBaHHBIN
HEOOXOAMMBIX HCTOYHUKOB

OTBCT (¢ IIPUMCHCHUEM

«4», eciu (7 — 8) 6asL10B

HETOJIHBIA OTBET B 3aBUCHUMOCTH OT TNPaBUIBHOCTH U
ITOJTHOTHI OTBETA:

- He OBUTH BBITIOJTHEHBI BCE HEOOXOJUMBIE PACUCTHI;

- He ObUI0O CHOPMYTUPOBAHO H  MPOAHAIU3UPOBAHO
OOJBIITMHCTBO MPOOJIEM, 3aI0KEHHBIX B Keiice;

«3», ecaiu (5 — 6) 6a10B

HEMNOJNHBIH OTBET B 3aBHUCHUMOCTH OT INPaBWIBHOCTH U
IIOJIHOTHI OTBETA.

- HE ObLTH MIPOJEMOHCTPUPOBAHEI
AaHAIMTUYECKHUE METOIBI TIpU paboTte ¢ mHpOopManreH;

- He ObUIM TOATOTOBJICHHBIE B XOAE pELICHUS Keica
JOKYMEHTBI, KOTOpBIE€ COOTBETCTBYIOT TpeOOBaHHAM K HHUM IO
CMBICILY U COACPKAHHUIO;

- He ObUM cnenaHsl COOCTBEHHBIE BBIBObI,
OTJINYAIOT JAHHOE PELICHUE Kelica OT IPYTrux peleHui

aJcKBaTHEIE

KOTOpBIE

Cpedcmeo OYEHUBAHUA — mecmoevle 3a0anus

IIIkana oueHKN YPOBHS 3HAHMIA, YMEHHH ¥ HABBIKOB NPU PelIeHUH TECTOBBIX 3aJaHUI

Kputepun oueHku

OIICHKA

BBITIOJIHEHO BEPHO SaﬂaHI/Iﬁ

«5», ecim (90 —100)% mpaBHIBHBIX OTBETOB
«4», ecim (70 — 89)% MpaBUIILHBIX OTBETOB
«3», eciu (50 — 69)% npaBUIBLHBIX OTBETOB
«2», eciu meHee 50% MpaBUIIBLHBIX OTBETOB

Cpeocmeo oyenusanus — 00K1a0

IlIkajia oneHKH YPOBHSI 3HAHMI, YMEHHI U HABBIKOB IIPH A0KJa/1e

Kputepuu onenkn

Conepxanue

Kputepnii onenkn 0a30B0i
CHCTEMBI 3HAHMIA:

— CTeNeHb MOHUMAaHMs CTYZAEHTOM Y4eOHOT0 MaTepuana;

— TeopeThyeckasi 000CHOBAHHOCTb PEIICHUH, JIekKAIINUX B
OCHOBE 3aMbICJIa ¥ BOILJIOLEHHBIX B PE3YJIbTATE;

— HAYYHOCTh MOJX0/Ia K PEIICHUIO 331a4u/3aJaHus;

— BJIaJICHUE TEPMUHOJIOTUEN;

— IEMOHCTpAIMsl HHTETpalli KOMITETEHINH (3aJ105KEHHBIX
Ha JTare 3aJaHus Kak pe3yibTata 00y4eHus).

Kpurepuii oueHkH TBOpUYECKOi
YaCTH

— OPUTHHATIBHOCTH 3aMBICTIA,
— YpOBEHb HOBU3HBI: KOMOMHAIINS PaHEEe U3BECTHBIX
CTIIOCOOOB JIESITETPHOCTH MIPH PEIICHUH HOBOH MTPOOIEMBI
/mpeoOpa3oBaHne U3BECTHBIX CIIOCOOOB P PEIICHUU
HOBOM MPoOIeMbl/HOBAs UJIEs;

— XapakxTep MpeCTaBICHHs Pe3yIbTaTOB (HATIISAHOCTS,
odopmIIeHHE, JOHECEHHE JI0 CIIyIIaTeNIeH U Jp.)

Kpurepnii onenkn 6a30B0i
CHCTEeMbI 3HAHUM

— CTeNeHb MOHUMAaHUs CTYJCHTOM Y4eOHOT0 MaTepuana;
— TeopeThyecKkasi 000CHOBAHHOCTh PEIICHUH, JIekKAIIUX B
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OCHOBE 3aMbICJIa U BOILIOIICHHBIX B PE3YJIbTATE;

— HayYHOCTh MOAX0/1a K PEIICHUIO 33/1a4K/3a/1aHus;

— BJIaJICHUE TEPMUHOJIOTHUEN;

— JIEMOHCTpALUsI UHTETPAIlUU KOMITETEHIIUN (3aJI0KEHHBIX
Ha JTare 3aJ]JaHus Kak pe3yiapTaTa 00ydeHus).

Kpurepuii oueHKH TBOPYECKO
4acTH

— OPUTHHAJIHHOCTH 3aMBICTIA;

— YpOBEHb HOBU3HBI: KOMOWHAIIMS PaHEE U3BECTHBIX
CHOCO0O0B JCSITENLHOCTH MIPH PEIICHUN HOBOU MTPOOIEMBI
/mpeoOpa3oBaHNE U3BECTHBIX CITIOCOOOB MPH PEIICHUN
HOBOW MPOOIEMBI/HOBAS HJIES;

— XapakTep MPeCTaBICHHs PE3yIbTaTOB (HATISTHOCTS,
odopmIIeHHE, TOHECCHHE JI0 CITyIIaTelNe u p.)

Iloka3aTeau OLlEHKH:

Onenka

1. coorBercTBUE BBICTYIIZICHUA TEMEC,

IIOCTABJICHHBIM LICJIIM U 3aJa4YaM,

2. IIOKa3aj IIOHNMaHHue TEMbI, YMCHUC
KPUTUYECKOTO aHAJIN3a HH(POPMAIIH;
3. TPOJIEMOHCTPUPOBAII 3HaHHE

METOZIOB HM3Y4YCHUS H YMCHHE
MIPUMCHSITD;
4, -  0000mmn  uHPOPMAILIHIO

ux
Mmax 10 6amos
c| «5»,ecmu (9 — 10) 6ammoB

MOMOIIIbIO TA0JINII, CXEM, PUCYHKOB U | «4», ecnu (8 — 7) 6awioB

T.JI.;
5. chopmynmposai
apryMEHTUPOBaHHBIC BHIBOJIBI,

6. OPUI'HHAJIBHOCTE M KPCATHBHOCTDH

ITpH TIOATOTOBKEC MPE3CHTAINN

«3», eciu (6 —5) GamioB

Cpedcmeo OYEHUBAHUA - 8bINOJIHEHUE 2PYNNO6020 npoekma

IIkaJia OLleHKH YPOBHSI 3HAHMI, YMEHHUI M1 HABBIKOB IIPH BHIIIOJIHEHUH I'PYNIIOBOr0 MPOEKTA

Ipenesa ATUTETLHOCTH KOHTPOJIS

30 muH.

Kpurtepun ouenkn

— OBUI0 chOpPMYIHPOBAHO M TIPOAHATU3UPOBAHO OOJBIITMHCTBO
po0JIeM, 3aI0KEHHBIX B TIPOEKTE;

— OBUIM MPOJEMOHCTPUPOBAHBI aJICKBATHBIC AHAIMTHUCCKUC
METO/IbI TIpH paboTe ¢ MHpOopMaLHEH;

— OBUIM HCIHOJB30BAaHBI  JIOMOJHHUTEILHBIE  HMCTOYHHUKHU
nH(pOPMAITUH IS pealT3aIliy TPYIIIIOBOTO IPOEKTa;

— OBLTN BBITIOJTHEHBI BCE HEOOXOIMMBIE PACUETHI;

— MOATOTOBJICHHBIC B XOJI€ BBIMOJIHEHUE MPOEKTA JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJIEPKAHUIO;

— BBIBOJIBI 00OCHOBAHBI, apTyMEHTHI BECOMBI,

— cJIejlaHbl COOCTBEHHBIE BBIBOJLI, BBLISIBIEHBI HEJOCTATKUA H
NPEJIOKEHBI TPAKTUYECKUE PEKOMEHIALINU

IToka3aTeu olleHKH

Max 35 0ayIoB

5 6amoB

IIPOCKT HC IMOATOTOBJICH,

6— 10 6as10B

IMOATOTOBJICH, HO TEMaA PACKPhITA HC ITOJTHOCTBHIO

11-15 6aa10B

IIPOCKT NOATOTOBJICH, HO COICPKUT OIIMOKM M HETOYHOCTHU
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(hopMyITUPOBOK

16-20 6aJs10B

IIPOCKT NOATOTOBJICH, HO HC JOCTATOYCH I10 061>eMy

21-26 6a10B

IIPOCKT MOATOTOBJICH, HO OTCYTCTBYCT IIPC3CHTALIUA

27-30 6aJ10B

IIPOCKT MOATIOTOBJICH, TCKCTOBAsA 4YaCTb COOTBCTCTBYCT BCCM
Tpe60BaHI/I${M, HO IMPC3CHTAlNs YCJIOBHA

31-35 6aJ10B

BCe TPeOOBaHUS COOJIIOICHBI, TPE3CHTAIIHSI IOJTHOCTHIO
pacKpbIBaeT TEMY MPOEKTa

Buabl cpeacTB  OllEHHMBAHHS, NPHMEHSEMbIX INPH _NPOBEJIEHHH IMPOMEKYTOYHOMH

aTTeCcTAIlMM M IIKAJIbl OLIEHKH YPOBHS 3HAHUH, YMEHUH M HABBIKOB IPH X BbLINOJHEHHH

[TpoMexyTodHas aTTecTalus MPOXOAUT B BUIC IK3aMEHA, COCTOSIICTO U3 PEIICHUS TeCcTa
(olleHKa KpUTEpUsi — 3HATh), B KOTOPOM MMEKOTCS BOINPOCHI W3 TEM Kypca U pPEUICHHUS
MIPAKTUIECKON 3a7auu (OleHKa KPUTEPUS — YMETh/BIaieTh). [1o nToram 3k3aMeHa BBICTABIISACTCS
OIICHKA IT0 YeThIpex0amuibHOM cucteme (5,4,3,2).

Cpedcmeo OYeHUueaHusl — mecmoebvie 3a0anus

IITxaJia OLeHKH YPOBHS 3HAHMIi, YMEHUH ¥ HABBIKOB IIPH PellIeHNH TeCTOBbIX 3aJaHMl

Kpurepum oneHkn

OLICHKA

Ipenesa ATATEILHOCTH KOHTPOJIS 30 muH.

BBIIIOJIHEHO BEPHO 3alaHUMN

«5», ecin (90 —100)% mpaBUIBHBIX OTBETOB
«4», ecnu (70 — 89)% npaBUIBHBIX OTBETOB
«3», ecnu (50 — 69)% npaBUIBHBIX OTBETOB
«2», eciin MmeHee 50% MpaBUIIBHBIX OTBETOB

Cpedcmeo oyeHusaHus — npakmuieckas 3a0ava
Ilxaja oeHKH YPOBHS 3HAHMI, YMEHH M HABBIKOB NIPU PelllcHHMH NPAKTHYECKUX 3aJaHUH

IMpenen IUTEIBHOCTH
KOHTPOJIsI

20 MuH.

Kpurtepun ouenkn

— OBUTO CPOPMYITHPOBAHO U ITPOAHATH3UPOBAHO OONBITHHCTBO MPOOIIEM,
3aJI0KEHHBIX (3a/1aHUH);

— OBLTH MPOIEMOHCTPUPOBAHBI 3ICKBATHBIE AHATUTHUECKUE METO/IbI TTPH
pabote ¢ uHpOpMaIHel;

— OBUTH MCHOJIB30BAHBI IOTIOJHUTEIbHBIE HCTOUHUKHN HHGOPMALIUK IS
peleHus 3a1a4m;

— OBLTH BBITIOJIHEHBI BCE HEOOXOMMBIE PACUETHI;

— MOATOTOBJICHHBIE B XOJI€ PEILICHHS 334241 JOKYMEHTBI COOTBETCTBYIOT
TpeOOBaHUSIM K HUM IO CMBICITY U COJICPIKAHUIO;

— BBIBOJIBI 00OCHOBaHbBI, ApPT'yMEHTHI BECOMBI,

— cllesiaHbl COOCTBEHHBIE BBIBOIBI, KOTOPBIE OTIIMYAIOT IaHHOE PEIICHHE OT
JIPYTHUX pelIeHui

IToka3aTeu olleHKH

Max 25 0ayuioB

«5», ecaiu (9 — 10) 6as10B

HOHHI)II71, 000CHOBaHHBIN OTBET C IMIPUMCHCHUEM HCO6XOZII/IMBIX HCTOYHUKOB

«4», eciu (7 — 8) 6asL10B

HETIOJIHBIN OTBET B 3aBUCUMOCTH OT IPABWJIBHOCTHU U MOJTHOTHI OTBETA:
- He OBUTH BHITIOJTHEHBI BCE HEOOXOMMEBIE PacUeThI;
- He OBUIO CHOPMYJIMPOBAHO PEIICHUE 3a7auH, (CUTYaAIUH);

«3», ecaiu (5 — 6) 6am10B

HEIOIHBINA OTBET B 3aBUCHUMOCTH OT IMPpaBUJIBHOCTU U NIOJIHOTBI OTBETA!

- He OBUTH TIPOIEMOHCTPUPOBAHBI a/ICKBATHBIC AaHATUTUIECKUE METO/IbI ITPH
pabote ¢ nHbOPMAIIHEIH;

- He ObLIH MOATOTOBJICHHBIC B XO/JI€ PCHICHUSA 3aJa4M JOKYMCHTBI, KOTOPEIC
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COOTBETCTBYIOT TPESOOBAHUSAM K HUM I10 CMBICITY U COJICPIKAHUIO;
- He ObUTH cIeTTaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIE OTIMYAIOT TaHHOE
pelIeHue 3a/1a49M OT IPYTHX pelIeHnH

BrigensieM Tpu mokasaressi OIeHUBAHUST YPOBHS IPUOOPETEHHBIX KOMIIETCHIIHIA:

1. moporoBeiii (MUHUMAJILHBINA YPOBEHB, ONPECICHHBI HOPMAaTUBOM U 00SI3aTEIbHBIN IS
Bcex oOyuaronmuxcsi By3a mno 3aBepuieHuu ocBoeHuss OOIl BO), cooTBeTCTBYeT OlLlEHKE
«YIOBIETBOPUTEIBHOY;

2. 6a30BbIi (YPOBEHb BBIIIIE MUHUMAIBHOTO, OTIUYAIOIIUNACS CIIOCOOHOCTHIO 00yUYaIOIINXCS
MPUMEHSTh MOJTYYCHHbIE 3HAHUS Ui PEIICHUS TUIIOBBIX, CTAHJAPTHBIX 3a/lad), COOTBETCTBYET
OLIEHKE «XOpOIIO»;

3. BbICOKMI (YpOBEHb, OTIUYAIOIIMUNACA CIHOCOOHOCTHIO OOYYAIOIIMXCS MPUMEHATH
IIOJIy4YE€HHbIE 3HAHMSI JUIsl pEIICHUs HECTaHAapTHBIX 33/1a4), COOTBETCTBYET OLICHKE «OTIUYHO».

Kputepuu onieHnBaHusI KOMIIETEHIUI HA Pa3IMYHBIX dTanax ux GOpMUPOBAHUS:

— KOCHUMUGHBIL ~ KOMNOHEeHm ONpPEeNeNsieT  YpOBEHb  3HAHUM  TEOPETHYECKUX U
METOJIOJIOTUYECKUX  OCHOB  «YMpaBIIEHUS  YENOBEUYECKHMMH  pecypcamu»,  TBOPUYECKUX
CIocOOHOCTEH 00y4yaeMbIx. Ha KOTHUTUBHOM YpOBHE ONPEACISeTCS CTENeHb CPOPMUPOBAHHOCTH
HAy4YHO-TEOPETUYECKON U MPAKTHUECKON TOTOBHOCTH K MPOGECCHOHANBHOMN AeITeTbHOCTH;

— UHMe2PamueHo - 0esmenbHOCMHbIU Komnonenm (YPOBEHb YMEHUH M HAaBBIKOB) CBS3aH C
OBJIaJICHHEM YMEHUSMH M HaBBIKaMH, MPHOOPETaeMbIMU OOYUYAIOLTUMUCS B MPOIECCE OCBOCHMUS
uMH «YTIPaBJICHUS YEIOBEUECKUMH PECypcaMu», CO CIIOCOOHOCTBIO TPUMEHSATH IMOJyYCHHBIE
TEOpeTUYeCcKre 3HaHUS B MPOPECCUOHANBHOMN 1EATeIbHOCTH;

— IUYHOCMHBII ~ KOMNOHEHM CTIOCOOCTBYET — ONPEACICHHIO YPOBHS  C(HOPMHUPOBAHHOCTU
WHIUBUAYAIBHBIX Ka4eCTB 00y4aeMbIX, IIEHHOCTHO-MOTHUBAIIMOHHON c(hepbl, KOMMYHUKATUBHBIX
yMEeHHI 0akallaBpa, OCO3HAIOLIEr0 3HAYUMOCTb MPOPECCHOHAIBHOIO CaMOpPa3BUTHS U
JIMYHOCTHOT'O CAMOCOBEPIICHCTBOBAHUS;

— MOMUBAYUOHHBII KOMNOHEeHmM OPUEHTHUPYET O0O0ydarolMxcsi Ha JOCTH)KEHUE Yycrlexa B
npopeCcCUOHATbHON  JeSITEIbHOCTH M XapaKTepU3yeTcsi MNOTPeOHOCThIO U CTPEMJICHHEM
OBJIaZiIeBaThb  OOUIEKYJbTYpHBIMH,  OOIIENPO(ECCHOHATBHBIMM M IPOo(eCCHOHATbHBIMU
KOMITETEHIIMSIMU M HCIIONB30BaTh MX B Ipoliecce OOyUeHHUs, YTO SIBISETCS MOTHBALMEH JUIs
JOCTUKEHMS ycriexa B Ipo(heCcCUOHATIBbHOM e TEIbHOCTH.

7.3. TunoBble KOHTPOJIbHbIE 3aJaHUS] MM MHbIe MaTepHaJibl, HeOOX0AUMbIe 1JIsl OLEHKHU
3HAHMH, yYMeHHUil, HABBIKOB M (WJIH) ONBITA AeATEIbHOCTH, XaPaKTePU3YIOIIHX JTANbI
(popmMupoBaHus KOMIIETEeHIIMIl B polecce 0OCBOEHUsI 00pa30BaTe/IbHON MPOrpaMMblI.

E Pazgen
% S-« JUCHUITIINHEBIL,
2 5| obecneunsarouii Bun u conepxanue TpeboBaHMs K BHIIOIHEHUIO KOHTPOJIBHOTO
& % opmupoBanue KOHTpPOJBbHOTO 3alaHUSI 3aJ1aHuA U CpOKaM CAa4uu
S 8| xomnerenuuu (unm
é €€ YacTH)
5/6 cemectp. Moayib «YnpaBiieHHe YeJI0BEeUeCKHMU PecypcaMmmu»
Paznen 1. AynuropHoe B aynuropuu B Teuenne 40 MUHYT JOKHBI
OcHoBBI TECTUPOBAaHUE HA OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
5/6 | ynpaBnenus BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUM U CAAHBI
YeJI0BEYECKUMU OCBOEHUS TEOPETHUUECKHUX | MpenoaBaTelto Ha MpoBepKy. PaboTa
pecypcamu 3HAHUU 110 TEMaM pa3jiena | BBIIOJHAETCS Ha 6 HeZlese BO 2 CEMECTPE.
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Paznen 2. AynuropHoe B aynuropun B TeueHue 40 MUHYT 1OJIKHBI
Crparerus TECTUPOBaHUE Ha OBbITb OTMEUEHBI IPaBUJIbHBIE BAPUAHThI

5/ | YIPaBIeHus BBISIBJICHUE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
4eJI0BEYECKUMHU OCBOCHMS TEOPETUYECKUX | IpenojaBaTeiio Ha npoBepky. Pabora
pecypcamu 3HaHMUH MO TeMaM paszjiena | BeinoJiHsercs Ha 10 Henene Bo 2 ceMecTpe.
Paznen 3. Pemenne npakruueckux B aynuropuu B Teuennn 30 MUHYT AOKHBI
[InanupoBanue 3aJa4 10 TeMaM paszena OBbITb JaHbl YETKO apryMEHTHPOBAHHBIE
YeJI0BEYECKUX Ha BBISIBJIICHUE YPOBHS OTBETHI 110 IPEIOKEHHBIM BOIIPOCAM K

5/6 | pecypcoB YMEHUS U BIIQJICHUS CUTYallMOHHOM 3aJ7ja4e U CIIaHBbI

KOMIIETEHIIHEN IIPENoAABaTENIO Ha POBEPKY.
Pa0ora Bemmonasgercs Ha 16 Hexene Bo 2
ceMecTpe.
Paznen 4. I'pynmoBoii mpoekT BrinosiHeHUE TpyIIIOBOro NIPOEKTA,
dopmupoBaHue BBITOJIHSAETCS Ha COCTOSIIIIETO U3 CIAEAYIOLINX
YeJI0BEYECKUX BBISIBJICHHE YPOBHS IIOCJIEI0BATENbHbIX NeicTBUM. [ pynna
pecypcoB OCBOEHUS TEOPETUUECKUX | CTYIEHTOB JIEIUTCS Ha NOArPYyNIbl oT 2 10 4
3HAHUU Ha TeMy «AHalIu3 | 4esloBeK B Kaxou. Kaxnas noarpymnmna
3aHATOCTH Ha IPOBOAUT UCCIIEJOBAHHE 10 TEME C
OPEANPUATHIX UHIYCTPUU | BBIOOPOM KOHKPETHON OpraHu3aluu
TypusMa (Ha nmpumepe (npeanpusrus). [locne uccnenoBanus
PETHOHOB)» TOTOBUTCS MOSCHUTENbHASA 3allMCKa, HA €€
OCHOBE — IIpe3eHTanus. [ pynmnoBoi mpoexkT
oopmIsieTcss B COOTBETCTBHUH C
5/6 TpeboBanusmu. Kaxnas noarpynmna
IPE3EHTYEeT CBOM MPOEKT B hopme
MYyJIbTUMEANNHON Npe3eHTanuu. 1o
OKOHYAHUU BBICTYIIJICHUS IIPEAIIOIAraeTcs
HeOOoJIbI1Iast FPYNIOBAst JUCKYCCHSI U OTBETHI
Ha BO3MOJKHBIE BOIIPOCHL. 3aBepLIAOIINN
3Tan — MOJIBEJICHUE UTOTOB U OLIEHKA
pE3yJIbTAaTOB IPYIIIOBOTO MIPOEKTA
MOATPYII U JOCTUYKEHUS MOCTaBICHHbIX
nepen paboToil menei.
Pab6ora Bemonasiercs Ha 18 Henmene BO 2
CEMECTpE.
6 /7 cemecTtp Moayab «YnpaBiieHne 4eJJ0BEYECKUMH PecypcaMm»
Paszpgen S. AyIHTOPHOS
Hcnons3oBanue
COBDEMEHHBIX TECTUPOBAHUE HA B aynutopuu B Teuenne 40 MUHYT HOJKHBI
6/7 | nepconas- BBISIBJICHHE YPOBHS OBITH OTMEUYEHBI IPaBUIIbHBIC BapHAHTbI
. OCBOEHUS TEOPETHUUECKUX | OTBETOB Ha 20 TECTOBBIX 3aJJaHUH U CaHbI
TEXHOJIOTUH B .
3HAHUU IO TEMaM pazjiena | MPEenoJaBaTelllo Ha IPOBEPKY.
TOCTUHUYHBIX
TIpePHUATHIIX
Pa3nen 6. AynuropHoe B aynuropun B TeueHne 40 MUHYT 1OJIKHBI

6/7 VYnpasnenue TECTUPOBAaHUE HA OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
OpPraHM3aLIOHHBI | BBIABICHUE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUI U CAAHBI
M IOBEJIEHUEM OCBOEHUS TEOPETHUECKUX | MPErnoJaBaTelllo Ha IPOBEPKY.




{f

»
]

i«
SRY;

@TEOY BO

DENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIP)KETHOE OBPA3OBATEJIbHOE
YYPEXIOEHME BbICIIET'O OBPA30OBAHVIA

«POCCUVICKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

CMK PTYTHUC

Prytic TYPVSMA V1 CEPBVICA» Aucm 44 us 126
YeJI0BEYECKUX 3HAaHUU IO TeMaM paszjiena
pecypcoB
Paznen 7. Pasutue | Perienne mpakTHYECKUX B aynuropuu B Teuenun 30 MUHYT AOTKHBI
CJIOBCYECKHUX 3a1a4 10 TeMaMm pasjeiia OBITH JaHBI YETKO apryMEHTHPOBAHHBIC
6/7 pecypcos Ha BBISIBJICHUE YPOBHS OTBETBI 10 NPE/UIOKEHHBIM BONPOCAM K
YMEHUS U BIIAJCHUS CUTYallMOHHOM 3ajjaue U CJIaHbl
KOMIIETEHIIHEH IPENoAaBaTesio Ha MPOBEPKY.
Paznen 8. ['pynnoBoil mpoekT BrinosiHeHUE TpyIIOBOro MPOEKTa,
O PeKTUBHOCTD | BBIOJHSETCS HA COCTOSILETO U3 CIETYIOLIUX
yIpaBiIeHUs BBISIBJICHHE YPOBHS nocie10BaTeNbHbIX JeicTBU. ['pynna
YeJI0BEYECKUMHU OCBOEHUS TEOPETUUECKUX | CTYIEHTOB JIEIUTCS Ha NOArpyNIbl oT 2 10 4
pecypcamu 3HAaHUU Ha TeMy «AHalIu3 | 4elloBeK B Kaxkaoi. Kaxaas moarpymnmna
MCIIOJIb30BaHUs IPOBOAUT UCCIIEJOBAHHE 10 TEME C
COBPEMEHHBIX IIEPCOHANI- | BBIOOPOM KOHKPETHOW OpraHu3aliu
TexHosioruil (Ha npumepe | (mpennpustus). [locie nccnenoBanus
TOCTUHUYHOTO TOTOBUTCS MOSCHUTENbHAS 3aM1CKa, Ha €€
HPEIIPUITHSL)» OCHOBE — IIpe3eHTanus. [ pynnoBoi mpoexkt
6/7 odopmIIsieTcss B COOTBETCTBUU C

TpeboBanusmu. Kaxnas noarpynmna
IPE3EHTYEeT CBOM MPOEKT B hopme
MYJIbTUMEIUIHON Npe3eHTanuu. 1o
OKOHYAHUH BBICTYIJICHUS IIPEIIOIAraeTcs
HeOoJIbIlas TPYNIOoBasi AUCKYCCUS U OTBETHI
Ha BO3MOJKHBIE BOIIPOCHL. 3aBEpLIAOIIHNN
3Tan — MOJIBEJICHUE UTOTOB U OLIEHKA
pE3yJIBTAaTOB IPYIIIOBOTO MIPOEKTA
MOATPYII U JTOCTUYKEHUS MOCTaBIEHHbIX
nepen paboToil menei.

7/ 8 cemecTp. Mony.

b 2. « KoMILIeKCHBIH aHAJIN3

Pa3BUTHSI TOCTUHHYHBIX NPeINPUATHI»

Pasznen 1.
AynuropHoe
OpranuzannoHHO- B aynuropun B Teuenne 40 MUHYT JOKHBI
TECTUPOBAHUE HA
SKOHOMMYECKHE OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
BBISIBJICHUE YPOBHS o
718 | ocHOBBI OTBETOB Ha 20 TECTOBBIX 3aJaHUI U CAAHBI
OCBOEHUS TEOPETUUECKHUX
JeSITEIbHOCTH . IIPEIoIaBaTelo Ha MpoBepKy. Pabora
3HaHUII 10 TeMaM paszena
TOCTUHUYHOTO BBITIOJIHAETCS Ha 4 Hellene B 3 ceMeCTpeE.
IpePUATHS
AynuropHoe B aynuropun B TeueHne 40 MUHYT 1OJIKHBI
Pasznen 2. TECTUPOBAHUE Ha OBITH OTMEUYEHBI IPABUIIbHBIE BAPUAHTHI
7/8 Pecypcel BBISIBJICHHE YPOBHS 0TBETOB Ha 20 TeCTOBBIX 3aJaHUH U CAAHBI
TOCTUHUYHBIX OCBOEHUS TEOPETHUUECKUX | MPEnoaBaTelto Ha MpoBepKy. Pabora
MIPEANPUATHI 3HAaHUU 110 TEMaM pazjiena | BBIIOJHsAETCS Ha 15 Henene B 3 ceMecTpe.
Paszpnen 3. Pemenne nmpakrnueckux B aynutopnu B TeueHnn 30 MUHYT JOJIKHBI
IlenooOpa3oBaHu | 3a7ay MO TeMaM pazjielna OBITH JaHBI YETKO apryMEHTHUPOBaHHbIE
718 | e u ynpaBnenue Ha BBISIBJIIEHUE YPOBHS OTBETBHI 10 MPEI0KEHHBIM BOIIPOCAM K

A0X0JaMHu B
TOCTUHUYHOM

YMEHHMS U BIIaJICHUS
KOMIIETEHITNEN

HpaKTquCKOﬁ 3aaa4€ U CAaHbI

MPENoIaBaTeNI0 Ha MPOBEPKY.
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OusHece Pabora Beimonagercsa Ha 9 Henene B 3
CEMeCTpe.
Paznen 4. ['pyninoBoil mpoekT BrinosiHeHUE TpyIIOBOro MPOEKTa,
DKOHOMHMYECKHE | BBIMIOJHIETCS Ha COCTOSIILIETO U3 CIAEAYIOLINX
MOKa3aTeIu BBISIBJICHHE YPOBHS nocie0BaTeNbHbIX JeicTBuil. ['pynma
NEeSTEIbHOCTH OCBOCHUS TEOPETUYECKUX | CTYJEHTOB JACIUTCS HA MOArPYNIbI OT 2 110 4
TOCTUHUYHBIX 3HaHui Ha TeMy «O1eHKa | yesioBek B Kaxkaoi. Kaxaas noarpymnmna
IPEANPUATHH 3P PEKTUBHOCTH IIPOBOJUT UCCIIEI0OBAHUE 110 TEME C
TOCTUHUYHBIX BbIOOPOM KOHKPETHOM OpraHu3aluu
MPEAIPUATHI (npenmnpusitus). [locne nuccnenoBanus
TOTOBUTCS MOSCHUTENbHAS 3all1CKa, Ha €€
OCHOBE — IIpe3eHTanus. [ pynmnoBoi mpoexkT
odopmIIsieTcs B COOTBETCTBUU C
718 TpeboBanusmu. Kaxxnas nmoarpyrmna

MPE3EHTYET CBOU MPOEKT B (hopme
MYJIbTUMEIUIHON Npe3eHTanuu. 1o
OKOHYAaHUH BBICTYIUICHUS MTPEANOIAraeTcs
HEeOOJIbIIasl TPYNTIOBAsk JUCKYCCHUS U OTBETHI
Ha BO3MOXHBIE BOIIPOCHI. 3aBEpIIAOLINNA
JTall — HOJBEJCHNE UTOIOB 1 OIICHKA
PE3yNbTATOB IPYIIIOBOIO MPOEKTA
MOATPYIII U JOCTH>KEHHS TTOCTABIICHHBIX
nepea paboTou 1enei.

PaGora BreIIONHSETCS Ha 18 Hemene B 3
CEeMeCTpe.

TecToBBbIC 3a1aHNUS NI TEKYIEH aTTeCTAllNN:

5/6 CEMECTP
KoutpoabHnas Touka Nel (penieHue TeCTOB):

1. «YacTtb HaceleHHsl CTpPaHbI,

00J1aar0IAas

(pu3nyecKUM pasBUTHEM,

YMCTBCHHBIMH CIIOCOOHOCTSAMH U 3HAHUSAMMHU, H606XOHHMLIMI/I AJIA paﬁDTl)l» - 93TO:

KOTOpPOH sIBJsSIeTCH

a. 4EeJIOBEYECKHUE PECYPCHI

0. UeTTOBEYECKHE PE3EPBBI

B. TPYJIOBBIE PECYPCHI

T. 4eJIOBEYECKUH MTOTEHINA
1. 4YEJIOBEUECKUH KaluTall

2. «CocTraBHasi 4YacThb YINPABJEHYECKOH JAesiTeIbHOCTH W TPOM3BOJACTBEHHOM
NOJUTHKH OPraHU3aluM, 00beINHAIAA pa3jindHbie GopMbl KaapoBoii padoThl, LeabI0

YBEIUYCHUC

BO3MOKHOCTH

OpPraHu3alnMM pearmpoBaTrb Ha

HU3IMEHAKIIUECH TpCﬁOBaHI/Iﬂ TE€XHOJOTUH U PbIHKA B oM KalIeM 6yz[y1ueM» - 3TO:

a. yIpaBJIeHHE YEJIOBEYECKUMU PECYpPCaMU
0. KazpoBas MOJUTHKA
B. YIIPaBJICHHUE NEPCOHAIOM

3. YnpasiieHue ye/ioBe4eCKHMU pecypcaMu — 3TO:

a) MpoIlecc aHajan3a TPYIOBBIX ONEPAIHA U TIIAHUPOBAHUS YEIIOBEYECKUX PECYPCOB

0) mpollecc HCHOIb30BAaHUS WHIWUBUIYYMOB (COTPYAHHMKOB) ISl JOCTHIKCHHS IIeNel
KOMITAaHUH
B) MIPOIIECC YIPABIEHYECKOTO BO3CHCTBHS HA COTPYIHUKOB
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') Cpely MepeYnCIeHHbIX BAPUAHTOB MIPABUIBHOTO HET

4. Yrto BKIWOYAET B celsl cUcTeMa yNIPaBJIeHUs MepcoHaIoM?

a) TOJApa3/elIeHHs, pealu3ylouue OTAeNIbHbIe (YHKIUU YIOpaBiICHUS I[EPCOHATIOM
(pyHKIMOHATBHBIE TIOIPA3ICTICHUS);

0) pyHKIMOHATBHBIE MOJIPA3/IeTICHUS U UX PYKOBOJIUTENCH;

B) (¢yHKUMOHaNBHBIE Tonpa3denenus mno YII, ux pykoBoauTeneil, a Takxke
PYKOBOAUTENEH IPYTUX MOApPa3AeIeHUN (JIMHEHHBIX U (YHKIIMOHATIBHBIX ).

5. Kak ki1accupuuupyroTcsi COUaIbHO-TPY/10BbIe OTHOIIEHHS ?

a) COLMAIBHO-TPYAOBBIC OTHOIICHMS, CBSI3aHHBIE C opraHu3anueil u 3((HeKTHBHOCTHIO
TpyAa;

0) coLMaNbHO-TPYAOBBIE OTHOILCHHUS, CBSA3aHHBIE C MCIIOJIb30BAaHUEM MIPEIMETOB U OPYAUN
Tpyna;

I') COUMAIBHO-TPY/IOBBIC OTHOILICHHS 3aHSATOCTH,

B) COLMAIbHO-TPY/IOBbIE OTHOIIEHUS, BOSHUKAIOIINE B CBSA3U C BOSHATPAXKICHUEM 32 TPY/I.

6. Kakue Bo3pacTHble rPaHUIBI TPYAOBBIX PeCYpPCOB ycTaHOBJIeHbI B Poccnu:

a) ansa Myx4uH — 16-60 jer;

0) s myxunH — 18-65 ner;

B) 17151 )KeHIIUH — 16-60 Jser;

T) 1t xeHmH — 16-50 mer;

1) ISt sKeHIuH — 16-55 ner.

7. YnpaBienue — KOHUeNuHsA, 3aKJII0YAIasicsi B TOM, YTO
JIOIM PacCMaTPUBAIOTCH KaK J0CTOSIHHE KOMIIAHMHM B KOHKYPEHTHOH OopbOe, KOTOpOe
HAa/0 pa3MellaTb, MOTHBHPOBaThb, pPa3BHBaTh BMecCTe C JAPYrHMH pecypcaMH, 4YTOObI
AOCTHYb CTPATErnYecKHX 1esieil opraHu3aumu.

a) KaJIpOBBIM PE3EPBOM;

0) xagpamu;

B) YEJIOBEUECKUMU PECYpPCAMH;

I') IEPCOHAIIOM.

8. B IIHPOKOM CMbICJIe — CHCTeMAa NPaBUJI U HOPM (KOTopbIe
AOJIKHBI ObITh 0CO3HAHBI U ONpe/ieIeHHBIM 00pa3oM copMyIHPOBaHbI), IPUBOAALIUX
YyeJ10BeYeCKH pecypc B COOTBETCTBHE €O cTpareruei ¢pupMmel.

a) KaJapoBasi CTpaTerus;

0) KaapoBast MOJUTHUKA;

B) yIIpaBJeHHE IIEPCOHAIIOM;

T') YIpaBJIEHHUE YeTOBEYECKUMH PECypCaMHu.

9. Cucrema, B KOTOpOii peanu3ywTcss (YHKIUHM YIPaBJIeHHUS YeJOBeYeCKHUMH
pecypcamMu OpraHu3aium — 3TO:

a) cUcTeMa yNpaBleHUsl IEPCOHAIOM

0) cucrtema JJMHEHHOTO PYKOBOJCTBA MIEPCOHATIOM

B) CHCTEeMa YIPaBJICHUS MIPEANPUATHEM

') CHCTEeMa pealu3aliy TPYJO0BOTO MOTEHINAIa OpTaHN3aI[uN

10. yHpaBJIeHHs YeJIOBeYeCKHMHU pecypcaMu — COBMeEIICHHE
UMEIOIMXCS YeJT0BeYeCKHX PeCypPCoB, KBAJIN(PUKALMN U MOTEHIMAJIA COTPYIHUKOB CO
cTpaTervei U HeJasiMH KOMIAHUM.

a) cTparterus;

0) byHkuuu;

B) 1IEJIb;

T) 3a/1a4H.

11. Cucrempl ynpaBjieHHsl YeJIOBEYECKHUMH PecypcamMM — 3T0:
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a) METOJbl, HPOLEAYphl M MPOTpaMMbl OpraHM3alUK HOoAOOpa, OOydYeHHs, OLECHKH H
BO3HATPaKACHUS TIEPCOHAIA;

0) moxpasneneHus OpraHu3alliy, BBIMOJHSIONNE (QYHKIMHA YIPaBICHHS YEIOBEUYECCKUMHU
pecypcamy;

B) KOMIBIOTEPHBIE TIPOTPAMMBI, MOMOTAIONINE PYKOBOAUTEIIO B  YIPABJICHHH
YeJI0OBEYECKHMHU PECYPCaMH.

12. TpynoBoii 1oroBop — 3T10:

a) TPAaBOBOM aKT, PETYIUPYIOIUI COLUAIBHO-TPYAOBBIE OTHOLICHUS B OpPTaHU3AIUH U
3aKJIF0YaeMbIii paOOTHUKAMU U padOTOIaTeIeM B JIUIE X PEICTaBUTEIICH;

0) cormameHue Mexay paboroiareneM W pabOTHUKOM, B COOTBETCTBHH C KOTOPBIM
paboromarenb 00s3yeTcsi NPEAOCTaBUTH pabOTHUKY paboTy Mo OOYCIOBICHHOH TpPYIOBOH
¢byHKIMH, OOECHEeUUTh YCIOBHUS TPYyla, CBOCBPEMEHHO M B IOJHOM pa3Mepe BBIILUIAYHBAThH
paboTHHKY 3apabOTHYIO IUIATy, a PaOOTHHUK OOS3YeTCsl JTMYHO BBIOJIHATH OIMPEICIICHHYIO STUM
COTJIALICHHEM TPYAOBYIO (YHKIHMIO, COONIOJAaTh JACHCTBYIONIME B OpraHU3alMM IpaBUIa
BHYTPEHHETO TPYI0BOTO PACIOPSIIKA;

B) LITaTHOE paclucaHue, JOJHKHOCTHBIC HHCTPYKIIUH, Tpa(uKu CMEHHOCTH, MTOJIOKEHUE 00
orJiate TpyAa, MOJIOKEHUS O TIPEMHUPOBAHNH, HAI0aBKaX, BOZHATPAXKICHUHU 110 UTOraM paboTHI 3a
roJ1, IpaBujIa BHYTPEHHETO PaclopsiiKa, IOJIOKEHUE O TIEPCOHae U T.JI.

13. Cy0beKT coluaabHO-TPY/A0BBIX OTHOLLIEHHI — 3TO:

a) 3aHATOCTb;

0) KOH(DIUKT;

B) FOCYAapCTBO;

') BO3HArpaKAeHHe 3a Tpy..

14. Ha xakue A1Be OCHOBHBbIE KATETOPHH /ICJUTCS MEPCOHAJ MpeInpusiTHs?

a) Ha OCHOBHOM MEPCOHAJ M BCIIOMOTATENIbHBIN TIEPCOHAT;

0) Ha MPOM3BOACTBEHHBIHN MEPCOHAI M YIPABICHYECKHI MIEPCOHAT,

B) Ha CIIy’KalllUX U YIPaBJIEHYECKUI MEpCOHAI.

15. Haiinute cooTBeTCTBME MekKAYy O0BEKTAMHM U MpeIMeTaMH OLEHKH B
ynpaBJeHHH YeJIOBEYeCKHMH pecypcaMu:

OOBEKT OIIEHKHU [IpenmMer onleHKH
1. Kanpossle pemeHus a. CIOCOOHOCTH; JINYHOCTHBIE KaUeCTBa; MIOBEJICHHUE;

BBINIOJIHEHHE pa0OTHI

2. [1esTenbHOCTD CITYKObI 0. pemeHust B o6mactu Habopa, 0T00Opa, COKpaleHus

YIPaBJIEHUS IEPCOHAIOM nepcoHana; B cgepe 00ydeHHs U Pa3BUTHS;, B 4YaCTH
OpraHM3aIMy OIJIAThl U CTUMYJIUPOBAHUS TPYyJa

3. PaboTHukHM B. BBIIIOJIHEHUE QYHKIMM (OKa3aHUE YCIIYT); COOTBETCTBUE

TOMY, 4TO OBUIO 3aIJIAHUPOBAHO; 3aTPaThl-PE3yJIbTATHI

16. HaiinuTe COOTBETCTBME MEXKIYy CTpaTerueii ymnpaBjieHHsI YeIOBEYeCKUMHU
pecypcaMu B c(pepe TPYAOBbIX OTHOLIEHHH M 3TANIAMHU KU3HEHHOI'0 IIUKJIA OPraHHU3aluu:

JKu3HEHHBIN UK TpynoBsle OTHOIIEHUS
OpraHu3aluu
1. Ctagus cTaHOBIEHUSA a. OIpeeNIeHNE MMOJUTHKH PETYIMPOBAaHNS BHYTPEHHETO

pBIHKa Tpy1a, GOpMUPOBAHHME KaJPOBOTO s/ipa OPraHU3alNH
Y BpEMEHHOU pabouell cubl

2. Cragus pocrta 6. BeIpaOoTKa (uinocopuu yrnpaBiaeHHs JIIOIbMH,
CTaHOBJIIeHHE 0a30BBIX IIECHHOCTEH, 0hOpMIIEHHE TPYAOBBIX
OTHOIIEHUH B KOJUIEKTHBAX U MHAMBHUAYAIbHBIX TPYIOBBIX
J0TOBOPax

3. Cragus 3penocTu B. pelIeHne mpoOJIeM 3aHATOCTH, COOTIOICHIE TPYTOBBIX
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3aKOHOB, TPOBEJCHHE IEPErOBOPOB, pa3pelieHUE
KOH()JIMKTOB, YINPAaBICHHUE CTPECCaMU

4. Ctagusi COKpauieHus
MIPOU3BOJICTBA

I. MOJJEPKKa TPYJOBOIl MOTHBAIIMU [IEPCOHAA, U3bICKAHUE
HOBBIX BO3MOYKHOCTEU U PE3EPBOB

17. HaiiguTe COOTBETCTBME HA3BAHHBIX CTPAaTernil ynpaBJjeHUs OpraHu3anuei ¢
TOYKHM 3peHusi YUP ux conep:raHuio

Crparerus ynpasieHus
opraHu3aiuein

Coneprkanue cTpaTeruu ¢ no3uuuu YYP

1. ManoBanmmounHas
CTpaTerus pa3BUTHUS
OpraHu3aiuu

a. CTUMYJIMPOBAaHUE NIPEINPUHUMATEIIBCKOIO PUCKA,
HenpepblBHOE OOHOBJICHUE 3HAHUI M pa3BUTHE NIEPCOHAINA;
OTCYTCTBHEM KECTKUX JOJIKHOCTHBIX HHCTPYKLIHM,
CO3/1aHHE€ TBOPUYECKONH 0OCTAaHOBKHU U AE€MOKpPAaTHUYECKUE
(OpMBI IPUHSATHUS PEIICHUI

2. Crparerus
MHUHUMU3ALUH 3aTpaT

0. CTUMYITUpPOBaHUE MaKCUMaJIbHON 3aMHTEPECOBAHHOCTH
PaOOTHHUKOB B MOBHIIIICHUY Ka4€CTBEHHBIX MTOKA3aTENICH;
BBEJICHHE )KECTKUX METOJ0B KOHTPOJIS KauecTBa MPOIyKIIUU
1 pa3paboTKa COOTBETCTBYIOIINX CTPATETUi Pa3BUTHS
MepcoHalia B 00J1aCTH UCIIOJIH30BaHUSI HOBBIX TEXHOJIOTHIMA

3. Ctparerus yny4yuieHus
KauecTBa MPOIYKTOB U yCIIYT

B. CTUMYJIMPOBAHUEC COKPALICHUA pACXOO0B ChIPb,
MaTCPHUAJIOB U 3JICKTPOIHECPTHUH,; ONITUMHU3 AN YHCICHHOCTU
IEpCoOHaJIa, 3a49aCTYIO €Iro COKpallCHUC

18. HaiiquTe COOTBETCTBHE MEKAY 3TANAMHU KU3HEHHOI0 IMKJIA OPraHU3aAlUHN U
0CO0EHHOCTSIMH YNIPABJIEHHUS YeJI0BEYeCKUMH pecypcaMu

JKHu3HeHHEBIN KT Ocobennoctu YUP
OpraHu3aIuu
1. Cragus a. rTubkue pabouyue MOJIeNN: MPUBJICUCHNUE TPUBEPKEHHBIX U
CTAHOBJICHHUA BI)ICOKOMOTI/IBI/IpOBaHHI)IX pa60THI/IKOB; oIjiata Ha OCHOBE

JIMYHBIX PE3YyJIbTATOB, MaJIO (I)OpMaHBHOCTeﬁ.

2. Cranus pocta

0. 0ocoboe BHUMaHUE yeNseTcs] KOHTPOJIIO 3aTpaT Ha
pabouyro CHUITy U MOBBIIIEHUIO TPOU3BOJUTENBHOCTH TPY/a;
TpeboBaTeIbHOE OTHOIIEHHE K pacxojaM Ha oO0yueHue
nepcoHana, yCUJIeHHEe pa3iuuuil MeX]1y OTJeIbHBIMU
HnojapasAelIeHus MU U yIIPaBICHYECKUMHU YPOBHIAMU B
OpraHH3aIiy.

3. Cragus 3penoctu

B. TOHKHE U (pOpMaIM30BaHHBIE METOIBI TPUBIICUCHUS,
otrOopa u o0yueHus nepcoHania; pa3padboTka
dbopMal30BaHHBIX CUCTEM YIIpaBleHUs 3(PPEKTUBHOCTHIO U
BO3HArpaXJIeHHsl, OPUEHTALUS Ha JOCTUKEHHE BBICOKOM
CTETICHH MPUBEP)KCHHOCTH M PA3BUTHE CTAOMIBHBIX
TPYJOBBIX OTHOIIEHUHN C COTPYIHUKAMHU

4. Cramgus
COKpAIlleHUs
MPOU3BOJICTBA

T. aKOCHT CMCIIACTCA B CTOPOHY pallMOHAJIU3alIUuN U
COKpalllCHHUA HITAaTOB; JOJIIOCPOYHBIC MOAXOABI K yyp
MPAaKTHYCCKN HE TPUMCHAIOTCA WX CUJIBHO OTPAaHUYCHBI B
HCJIAX COKpallICHUSA 3aTparT.

19. HaiiinTe COOTBETCTBYIOIIIEE KAKIOMY TEPMHUHY ONpeieIeHne:

‘ Tepmun ‘

Onpenenenne
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1. MI/ICCI/Iﬂ a. KOHerTHBIe maru u ,HeﬁCTBI/Iﬂ, HaIlpaBJICHHLIC HaA
peaJII/ISaLII/IIO CTpaTeFI/II/I " IIOJIUTUKU OpFaHI/I3aLII/II/I
2.Ctparerus 0. IpUYMHA CYLIECTBOBAHUS OPraHU3aAIMH, €€ IIEHHOCTH 1
1301 (S 03
3.HOHI/ITI/IKa B. Z[OHFOBpeMeHHBIe el opraHu3anuvu 1 KOHHeHTyaHBHBIe
IIOAXOAbI K UX JOCTUKXCHHUIO
4.HaHpaBJIeHHe T. ,I[eTaHI/ISI/IpOBaHHBIe IoaAX0oabl K OCHOBHBIM KOMIIOHECHTaAM
HCATCIIBHOCTHU CTpaTerI/II/I, Ba)KHeﬁH.[PIe HpI/IH]_[I/IHBI nu HpaBHJIa BCIOCHUA
ousHeca

20. Haiigute AJs1 KaXKAOr0 YPOBHSI YNPABJEHHUS YeJOBeYeCKMMH pecypcamMu
COOTBETCTBYIOIIUII MPUMeP NMPOBeIeHUs NOJUTHKHU B 00jactu YYP

YpoBHU ITpumepsl
1. 'mo6anbHBIN YPOBEHB a. CTpaTerus KapbepHOro pocTa, CTPATErus MOBBIIIECHUS
KBaJM(UKAIIMKU U MAaCTEpCTBA U T.]I.
2.HaunoHanbHbI ypOBEHb 0. KaapoBas MOJUTHUKA, CTPATETUS COKPAIEHUS U3JEPIKEK,
MapKETUHIOBasi CTPATETUs U JIp.
3.YpoBeHb opraHuzanuu B. IOJIUTHKA B 0071aCTH 00pa3oBaHus, 3aHATOCTH,

3APAaBOOXPAaHCHUA, IPOMBINIJICHHAS IMOJIMTUKA U T. 1.

4.YpoBeHb noapa3aeiacHuit T. yIIpaBlieHUEe pa3BUTUEM PAOOTHHUKOB, CTPATET s

TP ATPUSI TS pa3BUTHS TPOU3BOJACTBA U JIP.
5.YpoBeHb OTAEIBHOTO . IONUTHKA B chepe Oe30MacHOCTH, HKOJIOTUH,
paboTHHKA MEXKYHApOAHOr0 IpaBa U T.A.

KontpoabHas Touka Ne2 (penieHue TeCTOB):
1. npeacrabjsieT co00il  1eTaJbHbIIi BCECTOPOHHMII /10JITOCPOYHBIH
KOMILICKCHBIM IVIaH, NPeJIHA3HAYEHHBIA 1Js TOro, 4ro0bl o0ecneYyuTh OCYHIECTBJICHHE
MHCCHHY OPraHM3alMH U JO0CTHKeHHUe ee Hesieil. BcraBbTe npomnyuieHHoe c10Bo.
a) MUCCHSI;
0) 1enb;
B) CTpaTerus;
r) OM3Hec- MiaH.
2. Ilpn peanu3anum KaKoOH OPraHM3AIMOHHOM CTPATerMH HMMEIOTCS OYeHb OoJbIIHE
BO3MOKHOCTH /ISl NPO(eCcCHOHAJBHOIO PpPa3BUTHS, HO NPOBOAUTCH KECTKUH 0TOOp
NPETEeHIeHTOB /1JIsl 3TOI0 Pa3BUTHSA:
a) MpeANnpUHUMATENbCKOM;
0) AMHAMHYECKOTO POCTa;
B) IpUOBUILHOCTH;
I') TMKBUJAIIMOHHO;
1) UKITAIECKOM.
3. YnpaBieHue NepcoHAJIOM KAaK cTpaTernyeckasi QyHKIus J0JKHO ObITh HalleJIeHO CKopee
HA , YeM Ha MX ollepaTHBHOE peunieHue. BecraBbTe nponyuieHHbie C10Ba.
a) BbIICHEHHE MTPobIIeM;
0) mpeaynpexacHue mpoodiem;
B) aHAJIU3 CUTYAallHH;
I') MOHUTOPHUHT PHIHKA.
4. Ilpu npeanpuHUMATEIBCKOI OPraHU3AIMOHHON CTPATernyu AKUEeHT NpHU HaiiMe u oTdope
aejiaercs:
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a) Ha MOMCK MHUIIMATUBHBIX COTPYIHUKOB C JOJITOBPEMEHHOM OpHEHTallel, FOTOBBIX PUCKOBAThH
U I0BOAMTD JIEJIO /10 KOHIIA;

0) Ha MOUCKE COTPYAHUKOB Y3KOH OpHeHTaluu, 6e3 00JbIIoNH NPUBEPKEHHOCTH OpraHU3alK Ha
KOPOTKOE BpeMsl;

B) Ha IIOUCKE pPa3sHOCTOPOHHE pa3BUTHIX COTPYAHHMKOB, OPUEHTUPOBAHHBIE Ha JOCTHIKEHHE
OOJIBIIINX JIMYHBIX U OPTaHU3aLMOHHBIX IIeIICH.

5. Ilon Mbl IOHUMaEM TAKYI0 LeJIOCTHYIO H YIIOPSAI04YeHHYI0 COBOKYIIHOCTh
3JIeMEHTOB, KOTOpasi 00/1aJaeT HOBbIMH Ka4eCTBaMH, He NPHCYIIMMHM KaKIOMY H3
BXO/SILIIUX B Hee 3JIEMEHTOB B OT/IeJIbHOCTH. BeTaBbTe MponyieHHbIE CJI0BA.

a) KaJpOBOH MOJIMTHKOM;

0) cTparerueii yrnpaBieHUs IIEPCOHATIOM;

B)YIIPaBJICHUEM TaJlaHTAMU;

') CUCTEMOH YIPaBJICHUS IIEPCOHATIOM.

6. Bb1easI0T cieayonye NoaxoAbl K KomnereHuusaM. Boidepurte npaBuibHbIN OTBeT.
a) aHTJTUUCKHM (€BpONEHCKHIT ), aMEPUKAHCKU;

0) eBpONEHCKHI, POCCHUICKHUIA;

B) SINOHCKUI, aMEpPUKAHCKU;

I') TPQAULIMOHHBIN, HETPAIULIMOHHBIH.

1. IIKO0JIA KOMIIeTEHUMII HampaBjieHa Ha MH3y4YeHHe XapaKTepPUCTHK U
CTAHJIAPTOB JeATEJILHOCTH (Mo/ieJieil moBeaeHus ). BoiOepuTe NpaBUIbHBIN OTBET.

a) SITTOHCKAs;

0) poccuiickasi;

B) aMEepUKaHCKas;

T') aHTJIMICKas

8. MO/AX0] HANPAaBJeH HA BbISIBJEHHE IOBEeJeHYECKUX XapPaKTEePUCTUK
JIMYHOCTH, COCPEAOTOYEH HA JIIOAAX, KOTOPbIe BBINMOJIHAKT JAeATeJbHOCTb. BpiOepurte
NpaBUIbHBII OTBeT.

a) aMepUKaHCKUH;

0) aHTTTUICKNU;

B) SIMOHCKHIA;,

I') POCCUNCKHUH.

9. ITepeuyncianTe OCHOBHBIC BBl KOMIIETCHIUI. BbiOepuTe npaBuJIbLHBIN OTBET.

a) TMYHOCTHBIE, IOBEJICHYECKHE, MOTUBAIIUOHHBIE;

0) KopropaTuBHbIe, IPOPecCHOHANbHbIE, YITPABIEHUYECKHUE;

B) IIEHHOCTHBIE, ITOBE/ICHYECKIUE;

I') YHUBEpCalbHbIE, HHANBUIYAIbHBIE.

10. CnocodHOCTh MHAMBHAYYMA, 00/1aJaI0LIEr0 JUYHOH XapaKTepPHUCTHUKON /sl pelleHHs
padouux 3axa4, MOJAYy4aTh He00XO0AMMbIe pe3yJbTaTbl padoTbl — 3TO . Bei0epure
NPaBUJIbHBIN OTBET.

a) 4epTa Xxapakrepa;

0) nmuuHas 3pEeKTUBHOCTD;

B) KOMIIETEHTHOCTB;

T) TpyI0OTIO0HeE.

11. OcHOBHBIMH 3j1eMeHTaMH NPo¢ecCHOHATBHBIX KOMIEeTeHIHH ABIAIOTCS. ..
Bri0epuTe npaBUiIbHBIEC OTBETHI.

a) 3HaHUs, yMEHUS, HABBIKY;

0)MOTHBAIIMOHHBIE, IIEHHOCTHBIC YCTAHOBKU;

B) OIBIT, MOTEHLIMAJI, TIMYHO-JIEJIOBbIE KAUeCTBa;

r) npodeccuoHanusm, HeleyCTpEeMICHHOCTb, MOTHBALUS K JOCTH)KCHUSIM.
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12.Jlornyeckoe omucaHue 3JeMeHTOB M (YHKIUI KOMIETEHIHUH, deTajJibHOe ONUCAHHUE
CTAHJAAPTOB NOBeJAeHUs padOTHHKA — ITO...

Bbi0epuTe npaBWIbHbBIN OTBET.

a)CTPYKTypa KOMIIETEHIUH;

0) pabouune cTaHAAPTHI;

B) CCTEMA YIPABJICHUS IEPCOHAIIOM;

I') MOJIeJIb KOMITETEHIIUH.

13. Mojaeab KoMIeTeHIHiT HAXOAUT CBOEe IPUMeHeHHEe B CJIeYIOIIHX 00JIACTAX CHCTEMbI
ylnpaBJieHHs IepcOHaI0M. BriOepuTe npaBuJibHbIE OTBETHI.

a) (hopMUpPOBaHHE KAAPOBOM MOIUTUKU IPEATIPHUITUS;

0) ¢bopmHpoBaHKE KOPIOPATUBHOM KYJIBTYpHI, TIOAOOP M OIIEHKA MIEPCOHANA;

B) JIMarHOCTHUKA JIOSUIbHOCTH I€PCOHANA;

r) oOy4eHue U pa3BUTHE [IEPCOHAA, OIlIaTa Tpy/1a, INIAHUPOBaHUE IIEpCcoHala

14. Ha0op xommnerenuuii (0T 2 10 S), CBA3aHHBIX MeKAY C000il B eIMHBIH CMBbICJI0BOM
0JI0K — 3TO KOMIleTeHIUii. BcTaBbTe nMponyieHHoe ¢JI0BO.

a) KJacTepbl

0) IIKaJbI;

B) TUIIOJIOTHH;

I') CTPYKTYpa.

15. HHaukaTopbl NOBeJeHHUA — 3TO... BbiOepuTe NpaBUJIbLHbIN 0TBeT.

a) MPOSBJIEHNE KOMIIETEHLIUN BHICOKOI'O YPOBHS;

0) UHIMBUAYaJIbHbIE KadyecTBa CYObEKTa JESTENbHOCTH, BIHAIOIINE Ha 3(PPEKTUBHOCTD
NeSITENIbHOCTH;

B) CTaHJapThl [IOBEIEHUS, COOTBETCTBYIOIIME HPPEKTUBHBIM JI€HCTBUAM pabOTHHKA,
00Jaaronero KOHKPETHOW KOMITETCHITHEH;

I') KOpIIOpaTUBHbIE CTaHIAPTHI.

16. CTpyKkTypupoBaHHoOe, NMOAPOOHOe ONHCAHUE [0JKHOCTHOH MO3MLIMH HAa OCHOBE
npodeccHOHAIBHBIX KOMIIETEHIUI — 3TO...

Bbi0epuTe npaBuIbHbINA OTBET.

a) MOJIeJIb KOMITETEHIIMH;

0) KJIacTep KOMIIETCHIIHI;

B) KOMIIETEHTHOCTb;

I) Npo(uib AOIKHOCTH

17. OrtHecuTe nepevncieHHbIe HEHHOCTH K KOPIOPATHBHBIM KOMIleTeHIUsIM. BriOepure
NpaBUIbHBII OTBeT.

a) IenernoiaraHye, MaHUPOBaHUE, TOCTAHOBKA 3a/1a4;

0) yBa)kK€HUE JIMYHBIX IIPaB U UHTEPECOB COTPYAHUKOB, IOBEPUE COTPYIHUKAM, I(P(PEKTUBHOCTH;
B) paboTa c oapMH, paboTta ¢ nH(popMalen, THHAMU3M;

T') JUIEPCTBO, CTpATErus, MOHUMaHUEe OU3Heca.

18. Mopenb koMneTeHIM BKJIOYaeT... BoidOepute npaBujIbHbIC OTBETHI.

a) MOJIHBII Ha0Op KOMIETEHIIUN

0) onucaHue CTaHJapTOB MOBEICHMUS;

B) YPOBHH KOMIICTCHITHH;

r) IpoQHIIb KOMIIETCHIINH.

19. Kpurepusimu kauecTBa MoJeJ I KOMIIETCHIMI SIBJAIOTCS. ..

Bbi0epuTe npaBuJIbHbBIC OTBETHI.

a) YpOBHU Pa3BUTHUS KOMIIETEHLIUH, aKTyall3aIus;

0) COOTBETCTBHE CTpPATETMUYECKUM IEJsIM KOMIAHMUHU, II0JIE3HOCTh, ONTHMAJbHbBIM Habop
3JIEMEHTOB;
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B) JUTUTEIIBHOCTH SKCILTyaTalllii, OTCYTCTBUE AE(PEKTOB;
I') U3MEPAEMOCTb, IPOCTOTA, IPO3PAUYHOCTb.
20.  Crparerus ynpasJieHUs IEPCOHAJIOM, WM KAPOBasi CTPaTerusi, BbIpadaTbiBaeT:
a) METO/IbI, 00eCIeUnBaAIONINE YKOHOMHUYECKH 3(h(HEKTUBHOE JOCTHIKEHHE CTPATETUIECKUX LIETICH;
0) peanu3anus CTpaTerMYeCKUX ILeJieil, MOBBIIICHUE 3aWHTEPECOBAHHOCTH BCEX PaOOTHUKOB
NPEINpPUATHS K PeaTn3alii CTPATerny Pa3BUTUS KOMIAHUU U 3()(PEKTUBHOM JOCTHKEHHU 3TUX
LEJEN.
KonTpoabHas Touka Ne3 (pelieHue NPaKTHYECKUX 3a1a4):

CuryanuonHnas 3agava 1.

Hcxoanbie aaHHble. MecTOpacnoioKeHUE KaJpOBOW CIyk Obl B CHCTEME YIPaBICHUS
OpraHu3aIen:

Bapuant 1: cTpykTypHas MNOAYMHEHHOCTh KaJpOBOW CIYyKObI B KauyecTBE IITaOHOTO
OpraHa BbICILIEMY PYKOBOJICTBY

| PyHOEOGMTEND CPIEHK3A LMK

Crywiba ynpaeneHuA NepoeHanom

THHAHCOBMA Oupextop Hommepyec OupexTop
AWpexTop ne ] no HHOKP
NPoHECICT OHPEHTOp

Bapuant 2: opraHu3allMOHHOE BKJIIOYEHHE CIYKObI yIpaBJIEHUS IIEPCOHAIOM B
PYKOBOJCTBO OpraHu3anuei

PyroBOgMTEAL OPraHMIZALHK

PHHAHCOB b DupekTop Hommepy Oupext CmywGa
W omperTop no BCHMHH op no YpAENEHHA
NpOMIEo OMpEHTOp HHOKP nepcoHanom
CTEY

Bapuant 3: cTpykTypHas NOJYMHEHHOCTb KaJpOBOW CIIyKObl PYKOBOJIUTENIO IO
aIMUHUCTPUPOBAHUIO

| PyKOEOZWTEND CPraHH3ELMK |

DuperTop Hommepyec DupexTop ALMHHHCTRALMA
no HHH na HHOKF
NpoH3B0acT OHPEHTOP

CmysiGa ynpaBneHrA NEpooHAnoM

MnaHkposaHue THHAHCEI H Opradnzagms

Gy yHeT YyNpaBnEHHA
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Bapuant 4:cTpykTypHOE NOJUMHEHHE CIYKObl YNpaBICHUS MEPCOHAJIOM B KauecTBe
MTaOHOTO OT/ea 00IIeMy PYKOBOJICTBY OpraHU3aLuU

| PyKOEOZMTEND CPraHHIALMK |

Dupertop no | Kosmmepyeck DupekTop no PHHAHCOBDIA

NPoH3IEOQCTEY  |MA QHPSKTOp HHOKP OHpeRTop

CmywGa ynpaeneHnA NepooHanom

CuryanuonHas 3a1ava 2.

IMocranoBka 3amauu. [lo kaxaomMy BapuaHTy MPOAHATH3UPOBAThH IOJOKUTEIBHBIE U
OTpHUIATEeNIbHbIE CTOPOHBI PACIOJIOKEHHUS KaJIpOBOM CIy:)KObI B CHUCTEME  YIIPaBJICHUS
OopraHm3ainueil. YKkaszarh, B KaKHX CIIyJasX OIMpaBIaHO MPUMEHEHHE TT0I00HOM CTPYKTYPHI.
Ucxonnpie nanueie. [logunneHHpld (Komiera) urHopupyet Baiy coBeTsl U yka3aHusl, IeJaeT BCe
M0-CBOEMy, HE oOpamiasi BHUMAaHUsS HA 3aMEYaHWs, HE WCIPaBisLs TOro, Ha 4Yro Bel emy
yKa3bIBaeTe.

[ToctanoBka 3amaun. Kak Bel Oynmere mocTymarb C 3THM TOJAYMHEHHBIM (KOJUIETOM) B
NaJIbHEUIIIEM:

a) pa3o0paBIINCh B MOTHBAX YIOPCTBA M BHJSI UX HECOCTOSTEIBHOCTb, MPUMEHUTH OOBIYHBIC
aMUHUCTPATUBHBIE MEPHI HAKA3aHUS,

0) B MHTEpecax Jiena MmocTaparhbCsl BhI3BAaTh €ro Ha OTKPOBEHHBINM Pa3roBOp, MOMBITATHCS HAUTU C
HUM OOIIH S3BIK, HACTPOUTH Ha JIETIOBOI KOHTAKT;

B) 00paTUTHCS K KOJIJIEKTUBY - IIYCTh OOPATUT BHUMAHUE HA HEMPABWIHHOE TIOBEJICHUE KOJUIETH U
MIPUMEHHUT MEPbI OOIIECTBEHHOTO BO3/ICHCTBHS;

') TIOTBITAThCS Pa300paThcs B TOM, HE jefiaeTe Ju Bel caMu ommOOK BO B3aMMOOTHOIIEHUSX C
STUM MOJYUHEHHBIM (KOJIJIETOH), TOTOM PEUIUTh, KaK MOCTYIHTh.

CuryauuonHas 3agaya 3.

VYmpaBieHue Kapbepoil — 4acTh MEHEIKMEHTa IMepcoHalia, 0OBIYHO paccMaTpUBaeTCs B ABYX
UIIOCTacsiX — IepBas - YIpaBJI€HHE CBOEH Kapbepol, Korja COTPYAHUK OOAyMBIBaeT H
peann30BbIBAET CBOM KaphepHbIE BO3MOXKHOCTU M IMYTH Pa3BUTHUS CBOEH Kaphephl, BTOpas —
VIpaBJICHHE Kaphepol COTPYIHUKOB KOHKPETHOH KOMITAaHWH, dYalle BCEro 3TO — O0O0JacTh
OTBETCTBEHHOCTH MEHEIKepa Mo mepcoHany. [lon ympaBieHHEM Kapbepod (CM. pHC. HUXKE)
MMOHUMAIOT YIIPABJICHUE KaJIPOBBIM PE3ePBOM, OTOOP B KaJAPOBEII pe3epB, OICHKY IMOTCHIIAANA U
O1IeHKY 3 (EeKTUBHOCTH, MJIAHUPOBAHUE Kapbephbl, HACTABHHUYECTBO U JIPYTHUE COCTABIISIONINE
JaHHON 00JaCTH.
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YnpaBneHue Kapbepow B KOMNaHuu

YNpagneHue Kapeepon —
npoueccNNaHWpoBaHWA
KapLEpkl W YNPagNeHuA

KagpOoBsIM pE3EpEOM
MNAHKPOBAHWE KAPLEPhI — YnpagneHwe £aJpoRkiM DeleDEoM
npogeseHne COTPYAHWKOE B — KOMMANEKC MEpoNPUATHA
OpraHn3auMi B COOTEETCTEMA HaNpagneHHkeX Ha DOpMUDOEAHNE,
CNOTPeBHOCTAMM KoM AHMA PaIBUTHE W NOAAEPHAHNE
WHa OCHOBE OUEeHKN onpeaeneHHond KoNnHnYecTea
ppeTHeHoCTH padoTel, npodre CCHOHAN0E W MEHEIXepOB ANA
noTeHWnana CoToyaHMES U obecneveHnA Terymx W Gyaywnx
NpeanouTeHti KHAWEMAE. noTpeSHocTel KoMnaHuK

OcHoBHasg nmpoOneMa, C KOTOPOHl CTaJKUBaeTCs MPAKTUUECKH KaxAbld »difvap,
BOBJICUCHHBIM B YIIPaBICHUE KaphepOH — KaK COBMECTUTh MHTEPECHl KOMIIAHUHU U COTPYIHUKOB
B CHUTyallMsiX, KOI/Ia KOMIIAaHHMS TOTOBUT pe3epB [Js peaau3aluu Iejeil KOMIaHWH, a
COTPYIHHKHU CTPEMSTCS IOCTPOUTH CBOIO Kapbepy IS ceOsi, HO B paMKaX KOMITAHHH.

Curyanus
Henunc, 30 ner, pykoBoauTenb otTaena odydenus u pa3utus (T&D manager) rocTHHUYHOTO
MPEANPUATHS IPULIEIT CIOJA HA JOJDKHOCTh PYKOBOAMTEINS OKOJIO 2 JIET Ha3aj] U3 MHOCTPAHHOU
KOMITaHMHM, TAe mnpopabotan 5 ner OusHec - TpeHepoM. J[MpeKTOp MO MepcoHany TOCTHHUIIBI
3aMHTEPECOBANIACH €r0 ONBITOM B KOMIAHUU C OTJIMYHO OTCTPOCHHOM CUCTEMOM YIpaBIEHUS
MIEPCOHAJIOM U CYILIECTBEHHBIM OIO)KETOM U IMOCYJIUJIa MY 3aHATOCTh HE TOJBKO KaK TpeHepa,
HO U pykoBoauTens Bceil pynkunuu T&D Ha npennpusruu.
ITocne 2 ner ynopHoro Tpynaa JleHucy yAanoch BBICTPOUTH CUCTEMY OOy4Y€HUs AJisl JIMHEHHOTrOo
IepcoHalla 1 MEHEIKEPOB CPEHEr0 3BeHa — TaKOBa Obla 11€J1b, IOCTABICHHAs! PYKOBOJACTBOM.
Jlo pa3BuUTHA TIOKa «HE JOXOAWIH PyKHW». J[lOJKHOCTH pPYKOBOJIWTENS HAINpaBIEHUS IO
o0ydeHHIo oopena yBakeHHe COTPYIHUKOB — J/leHuca 3HayM ¥ yuuThIBaiIu ero MHeHue. Henemro
Ha3aJ €ro BbI3BAIM K JUPEKTOPY TOCTHHHMIBI, KOTOPBIM MOCTaBWJI HOBYIO 3aJady: CO3/aThb
CTpaTEernyecKuil KaJApoBBI pe3epB U 3aHATHCSA PA3BUTHEM COTPYIHUKOB.
Beiiins w3 kabunera aupektopa, JleHuc ObIT 03ajadyeH: Kak MPUCTYNUTh K pPEIICHUIO
ITOCTaBJICHHOM 3a1aun’?
3aganue

1. BriOpaTh B KauecTBe 00bEKTa JH000€ MPEANPUITHE HHAYCTPUU FOCTENPUUMCTBA

2. O0603HaYNTH BaKaHTHBIE JOJDKHOCTH I BHIOPAaHHOTO 00BEKTa

3. ChopmupoBaTh IUIaH COIUAIM3ANMA HOBBIX COTPYAHHUKOB JUII TOCTHHHUYHOTO

NPEANPUATHUSA.
4. CdopmupoBaTh TUIaH KapbepHOTO POCTa /i paOOTHUKOB, HAHMMAEMBIX HAa yKa3aHHbBIC
JOJDKHOCTH (JUI TOT0 MO>KHO MCIIONIB30BaTh CIEAYIOUTYI0 (hopMy)

HeoOxonuMoe ycrnoBue kapbepHoro pocra | M3MeHnenue B kapbepe paOOTHHKA
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I/ICXO,I[HBIMI/I JaHHBIMH K pa60Te SABJIIIOTCA YKa3aHHBIC CBCACHUA O IPEAIIPUATUN (OHBIT pa6OTBI
Ha JJAaHHOM MPEANIPHUATHH, CAalT U T.J.), @ TaKKe HHPOpMAIus 1Mo npodecCHOHANBHBIM CTaHIapTaM
B uHayctpuu rocrenpunmctia (https://kadryfrio.ru/spk/profession-standards/approved/)

CuryanuonHas 3ajaua 4.

Onpnaxnel npodeccop bupmunremckoro yausepcurera Kesun Tommcon, Oyayun B
Jlonnone, ocranoBuwica B otene Chesterfield, xoTopelif ciaBuics CBOUMH TPAagUuLMSIMU U
BBIIIKOJIEHHBIM HepcoHasioM. [lepcoHan B OOJIBIIMHCTBE CBOEM JAEUCTBUTEIBHO OKa3aJCs
BeNIMKOJIEeNHbIM. Bech, kpome OapmeHna. OH Obll HENPUBETIUB U MEIUIMTEIEH HACTOJIBKO, YTO
PEIIUBIINI TIepe/l OTHE30M BBIITUTH Yalleuky Kode mpopeccop ToMIICOH oro31an Ha caMoJIeT.

006 srom cam K. Tommncon, paccyxnas, 3aMeTHII, YTO MOKHO cKa3aTb, YTO OH caM BHHOBAT,
MOKHO OBLIO MPOCTO HE MUTh KO(E, HO BOIPOC B IPYrOM: BEPHETCS JIM OH TyJa KOIJa-HUOYIb
eme? Bo3MoXkHO, HO TOJIBKO YTOOBI JaTh UM €II€ OJMH IIAHC, U 3TOT LIAHC — pPeajbHbI aKTUB
orens Chesterfield, peanbpHast IEeHHOCTB, CO3IaHHAst €To nepcoHasoM. Kpome, koHeuHo, OapMeHa.

VY opraHu3zanuu MOXKET OBITh NMPEKpacHbId Op3HA, NMPEKpPACHOE JIOr0 M Jydllas B MHpe
CTpaTerusi, OHa MOXET IPOU3BOJUTH (PAHTACTUUYECKOE BIEYATICHHE Ha JIOJACH, KOTOpbIE
CTaJKUBAIOTCS C ee OpannoM. Ho ecim cOTpyaHMKM HE JAOHOCAT A0 IOTpeOUTeNs 3TO
(aHTacTHUECKOE CO/AEpIKaHUE JICHb OTO JHS, TO BCE YCHIIUS MPHUTOMATCS, KaK MOMaja TOpUILIe,
octpoyMHoO yTBepkaaer K. Tommcos.

3aganue:
1. Kakyro npobremy B cHCTeME€ YHpaBIEHUS MEPCOHATIOM MOXHO 3aMETHTh B JIaHHOU
CUTYyaIuu?
2. Vcxons u3 cuTyanuu, Kakyro 1eNb cTaBUT nepen coboii otens Chesterfield? [Touemy?
3. DddexTrBHO U BHICTPOCHA CHCTEMA YIIPABJICHUS IEPCOHATIOM?

4. Tlpennoxute KOMIUIEKC pPEKOMEHIAIMi, TO3BOJSIONIUN, HA Ball B3TJAN, PEIIUTh
mpo0JieMy HEMPUBETIUBOTO OapMeHa.

CuryanuonHas 3axava 5.

Hecmotpst Ha 1o uro Upuna II. u Cepreit I'. pabotanu B coceqHUX OTAeNaX TOCTUHHUYHOTO
NPEINpUATHs, M0 POy JESITEIbHOCTH IepeceKaluch ouyeHb peako. Kak mpaBuio, 370 ObLIM
oOmIre CcoBellaHus, IUIAHEPKU M KOPIOpaTUBHbIE Npa3iHOBaHUsA. OIHAXIbl Ha OuYepenHOM
KOJIJISKTUBHOM BCTpeUe MEXKY HUMHU 3aBs3aJICS CIIOP 1O OJHOMY IPO(ECCHOHAIBHOMY BOMPOCY,
KOTOpBIN KacaJicsi OpraHu3auu paboTel MEX1y COTPYAHUKAMU X OTJIEJIOB.

HauaB ¢ 3ameuaHuii 1o NoBOAY HEOCTATKOB PabOThI COCETHUX KaOMHETOB, OHU MEpeluIn
Ha JIMYHbIE OCKOPOJIEHUS, U TOJIBKO KOTJa UX OOIINK PyKOBOJIUTEND MOMPOCUI YCIIOKOUTHCS, OHU
npeKkpaTuiau myonauuHble pa3dopku. Ilociae sToro oHM crapanuck u3deratb OOLICHHUS JPYr C
JPYTroM, OOBSICHSISI 3TO TE€M, UTO NMPOCTO HE MOTYT HAMUTHU OOIIUIT SI3BIK.

IIpowino Bpems, U B pe3yJIbTaTe TOPU30HTAIBLHOTO MIEPEMELICHUS 110 KAPbEPHOU JIECTHULIE
Cepreii okaszsiBaeTcs B oggHoM oTaene ¢ Upunoii. [Tocne nmepexona Cepres B oTaen, rae padorana
Wpuna, ux Hempus3Hb cTaja coBceM oueBHIHON. Uto Obl HM ckaszana Mpuna, Cepreil Bcerna
KOMMEHTHUPOBaJ €€ CJoBa B sI3BUTENbHON Gopme. OHU HE yImycKalldi MOMEHTa, YTOObI IOJIKOJIOTh
ApYT Apyra.

PykoBoauTens oTnena morosopuiia ¢ o00OMMH, U Bpojie Bce mpekparuiocb. Ho Ha camom
JieJie HETaTUBHOE OTHOIIEHUE HE MCYE3JI0, a CTAJIO TINATEIbHO CKphIBaThCA. Hampsokenue pocio.
Komnnern cranm BelpakaTb aHTUIATHIO JAPYr K JpYyry, COpeBHyschb B pabore. Crapanuchk
ONepeuTh APYr JIpyra ¢ pelieHueM pabouyux BOINPOCOB, ObICTpee APYroro BBHINOJIHUTH CBOU
3a/lauM U MOKa3aTh PYKOBOJUTENIO, UTO JIy4llIe CIpaBiiseTcs ¢ 3aaanusaMu. [Ipopaboras psiom c
Cepreem TpH Mecsilla B COCTOSIHUM aKTUBHOW OopnObl, MpHuHa mepectana craparbes. OHa crana
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NO3ULIMK, NpPUHATA TAKTUKY PaBHOAYIIMS M Oe3ydacTusi, B To BpeMsa kak Cepreidl OTIMYHO
CIIPABJISICS CO CBOEH pabOTON M MOKa3bIBal BBICOKHE pe3yabTaThl. Uepe3 kakoe-To Bpems Mpuna
pelmIach Ha OTKPOBEHHBIH Pa3roBOp ¢ PyKOBOAMUTEIEM OT/ea U OOBSACHUIIA CUTYaLHUIO.

PykoBonuTens B OTBET NpPHUHsUI pELIEHUE OTHpaBUTh MpuHY Ha Kypchl MOBBILIEHUS
KBAIM(HUKALMK U 4Yepe3 [Ba MecsAlla IOCTaBMJ €€ Ha JOJDKHOCTh BEAYIIEro CIelMalucTa, B
pe3ynbrare yero Ceprei cran ee O JYMHEHHbBIM.

Bonpocel u 3aganus

1. KT0 U3 y4acTHHKOB BbIOpasl HEBEPHYIO MOJIEIb TIOBEJCHUSA?

2. MoxHo 1u 66110 H30ekaTh KoHGHKTa? OT KOTro 3TO 3aBUCEN0?

3. CMOryT J11 KOJIJIETH HaJlaJUuTh OTHOLIECHUS ?

KoHnTpoJsbHas Touka Ne4 (BbIIIOJIHEHHE IPYNIIOBOI0 MPOEKTA):
«AHanmu3 3aHATOCTH B chepe Typusma (Ha IpUMepe PETHOHOB)»

I'pynina cTyqeHTOB JeJUTCS Ha MOArpymIbl oT 2 10 4 venoBek B kaxjaou. Kaxmas moarpynmna
IIPOBOJUT HCCIIEIOBAaHUE 110 BHIOPAHHOMY HAIIPaBJICHHUIO B paMKax TEMbI PYIIIOBOTO MPOEKTa
(peruon). Ilocne wccienoBaHUS TOTOBUTCS TOSCHUTEIbHAs 3alMCKa, Ha OCHOBE KOTOpOH
BBITIOJIHAETCS PE3EHTALUS U UILIETCS Peyb.

Kaxnas mnoxarpynma mpe3eHTyeT CBOW TIpyNIoBOM MpoekT B (opMe MyIbTUMEIUHHOMN
npe3eHTaluy. [1o OKOHYaHNHU Npe3eHTaluy IpeanoaraeTcs HeOobluas rpynnoBas AUCKyCccus U
OTBETHI Ha BO3MOKHBIE BOIIPOCHI APYTrUX KOMaH/I.

[TocnegHum 3TaroM 3aluThl FPYHIOBLIX MPOEKTOB SIBJISIETCS MOJBEICHUE UTOIOB U 3KCIIEPTHAs
OLIEHKA Pe3yJIbTaTOB pabOThl HOArPYIII.

[IpumepHoe copep:kaHue rPyHIOBOrO IPOEKTa.

TuTynbHBIN TUCT

Brenenue (1-2 crpanutibn)

OO0ocHOBaTh aKTyaldbHOCTh TEMbI I'PYNIIOBOIO IMPOEKTa, €r0 TEOPETUYECKYI0 U IMPAKTHUYECKYIO
3HaYUMOCTh. ONpeennuTh 11eJIb TPYNIOBOr0 MPOEKTa U OCHOBHBIE pelllaeMble 3a7aud. Beiienursb
IpeaMeT U 00BEKT IPYIIIOBOTO MPOEKTA.

1. Teoperuueckas yactb (5-7 cTpaHuL)

OueHuTh cTeneHb U3y4eHHOCTH UCClieyeMoil mpolieMbl: MpopadoTaTh JIUTEPATypy B TOM YHCIE:
3aKOHOJATEIbHbIE U HOPMATHBHBIE aKThl, HAYYHYI0 M Y4YEOHYIO JHUTEpaTypy, NEpUOAHYECKUE
W3/laHus, W3/1aHUs Ha WMHOCTPAHHBIX S3bIKaX, HOPMATHUBHO-CIPAaBOYHYIO JIOKYMEHTALMIO U
OTUETHOCTH YyupexneHus (B menmoMm, He MmeHee 10 mcrounukoB). HeoOGxommmo mpencTaBUThH
o0s3aTeNIbHBIE CCBUIKM Ha BCE HCIOJIb30BAaHHBIE JIUTEPATypHblE HCTOYHHUKHM  (CCBUIKU
oQOpMIIIIOTCSI B COOTBETCTBUM C TpeOOBaHMSIMM, C OOsA3aTE€IbHBIM YKAa3aHHUEM CTpPaHUIIbI
UCTOYHMKA, OTKY/la B3AT MaTtepuai (Hanpumep: [5, ¢.49]).

PaccMoTpeTh OCHOBHBIE TEOPETHUECKHE aCIIEKTHI TEMBI IPYIIIOBOIO MTPOEKTA.

2. Ananmutrueckas 9actb (10-15 crpanu)
2.1. OO61as xapakTepuUCTHKa peruoHa
2.2.  Ananu3 3aHATOCTH U 0e3pabOTHUILIBI B PETHOHE

2.3. AHanus MOJIONEXHOH 3aHITOCTH

AHaTUTHYECKUE MaTepuallbl 0043aTeIbHO JOJKHBI COMPOBOXKIATHCS TAOIUIIAMUA U PUCYHKAMH.
BriBosib! v pexomeHnaanuu (2-3 cTpaHuiIbl)

Cnenarp BBIBOJBI MO IIPOBEJECHHOMY AHAJIU3Y: OCHOBHBIE IOJIOXKUTEIbHBIE U OTPHULATEIIbHBIC
MOMeHThI. Ha 0CHOBE BBISIBJICHHBIX HETATUBHBIX MOMEHTOB MPEJIOKUThH MYTH X PEIICHUS.
Criucok ucnosb3yeMoit tureparypsl (He meHee 10).
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OdopmieHne chnmcka peKOMEeHAyeTcss npoBoauTh B cootBerctBu ¢ ['OCT 7.1.-84.
[lepeuncanTh UCMOIB30BAHHYIO JINTEPATYPY HEOOXOAMMO CIIHCKOM CO CKBO3HOW Hymepamnuen B
anaBUTHOM TOPSIZIKE, a TaKXkKe yKa3zaTh cchliku Ha DBC http://znanium.com/.

I'pynmupyercst CIHCOK JINTEpaTyphl CIEAYIOINUM 00pa3oM:

HopmaruBHnas nureparypa

OcHoBHas nuTepaTypa

JlononHUTENbHAS TUTEPATypa

[Tepuonnueckue n3ganus

NHuTtepHeT-pecypcesl

6/7 CEMECTP

KourpoabHnas Touka Nel (penieHue TeCTOB):
1. Ilpouecc Bo3aelicTBHS HAa 4YejJOBeKa B MHeJX MOOY:KIeHHS €ro K oOIpeaeJeHHbIM
AeldCcTBUSIM MyTeM NMPOOY:KIeHHS B HEM ONMpe/ieIeHHBIX MOTHBOB HA3bIBAETCH...
a) MOTUBHPOBaHHECM;
0) moompeHuem;
B) MaHUITyJTUPOBAHUEM;
I') CTUMYJUPOBAHUEM.
2. [IponeccyanbHble TEOPUH MOTUBALMY OCHOBBIBAIOTCS HA:
1) PEJICTABICHHUH, YTO YEIIOBEK IO MIPUPOJIC CBOCH JICHUB;
€) HepapXuu MoTPeOHOCTEH;
) KOHIICTIIIUY 3HAYMMOCTH JJIsl YEIOBEKa MPOIIecca U BBITOJIHCHUS PaOOTHI;
3) KOHIEHIIUN «TUTUEHUYCCKUX (DaKTOPOBY.
3. Coaep:kaTejibHbIE TEOPUU MOTHBAIIUN OCHOBBIBAKOTCS HA:
1) KOHLEMIUU MOTpeOHOCTel pabOTHHKA;
K) OIICHKE COOTHOIICHHS YCUJIHIA 1 TIOJTy4aeMOT0 Pe3yJIbTaTa;
) aHaJM3e MpoIecca BHITIOTHEHUS pabOThI;
M) MIPEJICTABIICHUH O CIPABEUTMBOCTH BO3HATPAKICHUSI.
4. HazoBuTe aIMUHUCTPATHBHBbIE L[eJIH OLEHKU I(PPEeKTUBHOCTH TPY/AOBOIi 1eATEILHOCTH:
H) MepeBOJ Ha IpYryto paboTy;
0) TIOBBIIIICHUE B JOJKHOCTH;
I1) U3MEHEHUE CTaTyCa;
p) TIOHUKEHHE B JOHKHOCTH;
C) YBOJIbHEHHE C pabOTHI.
5. Mepa kBanupukanuu paboTHUKA onpee/sieTcs.
a) ONBITOM;
0) 3HaHUSAMU;
B) mpodeccroHaIbHON KOMITETEHTHOCTHIO,
I') CTaXeM paboThlI.
6. HazoBuTE BHBI ATTECTAINH:
a) uroronas;
6) mocaegoBaTeILHA,
B) MPOMEXYTOYHAS,
r) cnenuanbHasl.
7. llepeuyncante 00beKTHI OLEHKH NP ATTECTALMH MEPCOHAA:
a) pa3IMYHBIC CTOPOHBI JICITEIHLHOCTH;
6) crienuduka neATEILHOCTH;
B) pe3ynibTar TpyAa;
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r) OTHOIIEHHE K CBOUM OOS3aHHOCTSIM;

[l) 4epThl TUYHOCTH, CBSI3aHHBIE C BHIITOJIHEHUEM Pa0OUYUX UITH CITY>KEOHBIX (PYHKIIMA.

€) MoTeHIMaTbHBIE CIOCOOHOCTH K COOTBETCTBYIOIIEH padoTe.

8. ATTecTanus - 3TO

a) MeToJ orpeeNeHus KBaTu(UKaluu U ypOBHA 3HaHUH pabOTHHKA;

6) aHaIM3 MoKa3aTeNel NeaTeTbHOCTH PaOOTHUKH,

B) IMarHOCTHUKA KOMIIETCHTHOCTH.

9. OcHoBoj¥i A1 BHIPAOOTKH M NPUHATHS PellleHUs 10 CTUMY/JIHPOBAHUIO TPY/a MepPcoHAaIa
SIBJISIETCS:

a) OIICHKA JINYHBIX U JICTIOBbIX KaYECTB;

0) olleHKa TPy/a;

B ) OLIEHKA Pe3yJIbTaTOB TPY/a;

T' ) KOMIUICKCHAsI OI[eHKa Ka4ecTBa PabOTHI.

10. ATTrecTanus pabOTHHKOB MpeICTaBJIsAeT co00ii MpoLeaypy onpe/iejieHisl COOTBETCTBUSA
KBAJTU(UKAIUH, Pe3yJIbTATUBHOCTH /IEATEILHOCTH, YPOBHS 3HAHU H HABBIKOB
COTPYIHHKOB, UX 1€J0BbIX, JMYHOCTHBIX H HHBIX 3HAYMMBIX Ka4eCTB TPeOOBAHUAM
3aHMMAaeMOM J0’KHOCTH:

a ) BEpHO;

0 ) 4acCTUYHO BEPHO;

B) HEBEPHO.

11. Ouenka 3¢¢peKTUBHOCTH 1eATEJIbHOCTH NMOAPA3/AeJIeHUI YyIIPaBJIeHUs MEPCOHAJIOM - 3TO
CHCTEMHBIH MpoIlecc, HANPABJIEHHBIH HA:

a) COM3MEpPEHHUE 3aTpaT U Pe3yIbTaTOB, CBA3AHHBIX C JACSITEILHOCTHIO KAJPOBBIX CIYKO;

0 ) COOTHOINICHHE PE3yIbTATOB JCATSILHOCTH KAIPOBBIX CITY)KO ¢ UTOTaMU JACSITEILHOCTH
OpraHM3alliH B 1IETIOM;

B) COOTHOIIICHHUE PE3YJIHTATOB JEATSIBHOCTH KAJPOBBIX CITY)KO C UTOTaMU JACSITEILHOCTH JPYTUX
MIOAPA3ACIICHUMN.

12. Onuumu u3 3¢ PeKTUBHBIX METOI0B OIIEHKH ABJISIOTCSA... BbIiOepuTe npaBuIbHbIE
OTBETHI.

a) METOJ PaH)KUPOBAHNS,

0) METOJT MapHBIX CPaBHEHHIA;

B) ACCECCMEHT- LIEHTP;

r) MeTo]1 «360 TpasycoBy.

13. B oTiimume OT mpoiecca MOTHBAIMHU, IO CTUMYJIMPOBAHHEM TPY/A I€JI1€CO00Pa3HO
paccMaTpHUBaTh:

a) MPOIIeCC CO3/IaHUs B YEIIOBEKE BHYTPEHHUX MOTHBATOPOB €T0 TPYJAOBOM JCSITEILHOCTH;

b) u3amMenenune xomriekca BHEITHUX U BHYTPEHHUX MOTHUBATOPOB, KOTOPOE MO3BOJISET

MOBBICUTH 3P(HEKTUBHOCTH TPYIOBOU JESITENLHOCTH;

B) TIPOIIECC CO3J]aHMs BHEIIHUX MOTHUBATOPOB K PE3YIbTATUBHON TPYIOBOU IEATEIHHOCTH;

I') IPOIIECC, B pe3yJIbTaTe KOTOPOro HanOoJjiee 3HAaUNMBbIC [Tl YeJIOBeKa BHYTPEHHUE

(haKkTOpbl MOTUBALIUY TTOJKPETUISIOTCS BHEIIHUMHU CTUMYJIAMHU.

14. KommiekcHas olleHKa padoThl - 3TO:

a) oIleHKa Mpo(eCCHOHATBHBIX 3HAHUI 1 YMEHHI C TOMOIIHIO KOHTPOJIBHBIX BOIIPOCOB;

0) ompenencHUE COBOKYITHOCTH OIICHOYHBIX IIOKa3aTeJied KadecTBa, CIIOXKHOCTH U
¢ hekTHBHOCTH PabOTHl W CpaBHEHHE C TMPEABIAYIIMMH TEPUOJaMU C TOMOIIBI0 BECOBBIX
K02 (P PUITMEHTOB;

B) OICHKa NPO(eCCHOHANBHBIX 3HAHWN, MPHUBBIYEK W YPOBHS MHTEJUIEKTa C TOMOIIBIO
KOHTPOJIBHBIX BOIIPOCOB;
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I) ornpeneieHne npopecCUOHaIbHBIX 3HAaHUN U MPUBBIUEK C TTOMOIIBIO CHEIHATBHBIX TECTOB C UX
JanbHerIe pacupoBKOH.

1) OLEHKa MNpo(ecCUOHAIbHBIX 3HAHWM, TPUBBIUEK M YPOBHS MHTEIUIEKTa C IIOMOILBIO
COIIMOJIOTHYECKUX OTPOCOB.

15. AyTcopcHHT — 3TO:

a) nepejgaya OU3HEC-TIPOLIECCOB HA UCIIOJIHEHUE CTOPOHHHUM 3aKa3uyuKam

0) MpOCTOM TOTOBOP MOpsAa

B) 3aKyIKa TOBAPOB U YCIIYT AJISl IPOU3BOJCTBEHHBIX HYX

16. TpynoycTpoiicTBO  yBOJIEHHOI0  NepPCOHAJA  OPraHU3alMHU-KJIMEHTa  CHJIaMHu
CHeNMATN3HPOBAHHBIX AT€HTCTB HA3bIBAETCS:

a) KOHCAJITUHTOM;

0) hakTopuHrOM;

B) ayTIJIEICMEHTOM.

17. BHelIHUI ayTCOPCUHT OTJIMYAETCH CAeIYIIMMI KaUyeCTBEHHBIMH XapaKTepUCTHKAMM:
a) coxpaHeHue (PMHAHCOBOTO KOHTPOJIS;

0) BbICOKasi THOKOCTb B BEIOOPE MapTHEpa-ayTCoOpCepa U yCIOBHM COTTIAIICHNUS;

B) ayTcopcep — mapTHep mo Ou3Hecy.

18. Kakue 13 nepe4ncjieHHbIX BUAOB aYTCOPCHHIAa OTHOCATCS K AYTCOPCHHIY IEPCOHAA:

a) UHCOPCUHT

0) ayrcradpunr

B) ayTTaCKUHT

I) ayTIJICHCMEHT

1) PEMHCOPCHUHT

19. JIu3uHT mepcoHasa HeOOXO MM JIJIst:

a) IpUBJICUECHNE HOBBIX PAOOTHUKOB H MPEANPHUSATHE Ha IIOCTOSTHHON OCHOBE.

0) MOKpBITHS KPaTKOCPOYHOM BpEeMEHHOH MOTpeOHOCTH B IepcoHale (uepe3 0ose3Hb, yepes
cephe3HBIC KOJICOAHUS B IEATEILHOCTH MPEATTPUATHS H T.JI.).

B) MOBBILIEHNE KBATM(PUKALNN paOOTHUKOB MPEANPHUATHS.

T') BO3MOXXHOCTH TTOJTyYSHHS TPEIIPUATHEM JOMOTHUTEIBHOTO TOX0/Ia.

20. K ¢popmMaM BHeELIHEr 0 NPHUBJICYCHUS NMEPCOHATA OTHOCST:

a) mepeMeIeHus

0) HaeM HOBBIX PaOOTHUKOB

B) JIN3UHT NIEpCOHAJIA

I') BEpHBI OTBETHI O U B

KontpoabHas Touka Ne2 (pemieHue TeCTOB):

1. KonduaukTHas cuTyanus - 3T0:

a) CTOJIKHOBEHbE MHTEPECOB PA3HbIX JIIOJIEH C arpeCCUBHBIMU JEHCTBUSIMMU;

0) IpeaAMETHI, JIOI, ABJICHHS, COOBITHS, OTHOILIEHHS, KOTOPbIe HEOOXOAMMO ITPUBECTHU K
OTpe/ieIEHHOMY PaBHOBECHIO Ui 00ecriedeHHs] KOM(POPTHOTO COCTOSTHUSL MHAUBHIOB, KOTOPbIE
HaXOJATCS B MOJI€ TOW CUTYallUu;

B) COCTOSIHHE IEPErOBOPOB B XO7I€ KOH(IIUKTA;

T') OIlpeieNIeHue CTaAui KOH(IIUKTA;

1) IPOTUBOPEYUBBIE MMO3ULIUN CTOPOH IO NMOBOY PEIICHUS KaKUX-TMOO0 BOMPOCOB.

2. Ha xakoii ctraguu KoH(IMKTa NOsABJsIeTCH IBHOE (BU3YaJIbHOE) NPOsSIBJIEHHE OCTPBIX
pa3HorIacuii, JOCTUTHYTOe B mpouecce KOHQIMKTA:

a) Hay4ao;

0) pa3BuTHE;
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B) KyJIbMUHAIIUS,

I') OKOHYaHWUE;

3. To, u3-32 Yero BO3HUKAET KOH(PJIUKT — 3TO:

a) MOTUBBI KOH(JIUKTA;

0) Mo3uIKMK KOHPIUKTYIOIUX CTOPOH;

B) MpeaMeT KOH(DIHNKTA;

') CTOPOHBI KOH(DJIUKTA,

1) 00pa3 KOH(MIMKTHOU CUTYyaIlUN

4. CtopoHbI KOHQIHKTA — 3TO:

a) CyOBEKTHl COLMAJbHOI'O B3aUMOJCHCTBUA, HAXOIAILIMECS B COCTOSHUM KOH(IMKTAa WIH
MOIJIEP>KUBAIOIIME (SIBHO MJIH HESIBHO) KOH(DIUKTYIOIIHX;

0) TONBKO CYOBEKThI COLIMATIBHOIO B3aUMOECHCTBUS, HAXOASIMECS B COCTOSIHUN KOH(DIINKTa;

B) KOHKPETHBIE TMYHOCTH, HAXOAAIINECS B COCTOSHUN KOH(IIUKTA;

I') CyOBEKTHI COLIMATILHOIO B3aUMOJICHCTBUSA, HAXOAIINECS B COCTOSTHUM KOH(IIMKTA U IIOCPEAHUK
(Menuatop);

1) KOH(QJIMKTYIOIUE CTOPOHBI B [IEPETOBOPHOM IIPOLIECCE M0 pa3peleHHI0 KOH(IUKTA.

5. KoH(INKTOreHbl — 3T0:

a) cjoBa, AecTBUs (WM 0e3eHCTBUS ), KOTOPhIE MOTYT MPUBECTU K KOH(MIHKTY;

0) TposIBIIEHUS KOH(IINKTA;

B) IPUYMHBI KOH(JIMKTA, 00YCIOBIECHHbBIE COLIMATIBHBIM CTATYCOM JINYHOCTH;

I') COCTOSIHUS JINYHOCTH, KOTOPbIE€ HACTYNAIOT IOCJIE pa3pelieHns KOH(IUKTA;

1) HOBEJICHYECKUE PEAKIIMU JIUYHOCTH B KOH(IIUKTE.

6. Kakue cylecTBYIOT nepuoabl KOHPJIUKTA?

a) MPeIKOH(IMKTHBIA U MOCICKOH(IUKTHBIN;

0) npeIKOH(MINKTHBIN U BHYTPUKOHQIMKTHBIN;

B) OTKPBITBIN U 3aKPBITHIH;

T') SBHBIN U CKPBITHIH.

7. CTib noBeaeHUs B KOH(MJIMKTHON CHTYalliH, XapaKTePHU3YIOIMIicsl aKTUBHOI 00pb00i
HHIMBH/IA 32 CBOM MHTepechl, IPMMEeHeHUeM BceX JOCTYIHBIX eMy CPeACTB 1JIsl JOCTUKeHHU S
MOCTABJICHHBIX LeJIeH — ITO:

a) MpUCNocoOJIeHHE, YyCTYTUUBOCTb;

0) YKJIOHEHHE;

B) NMPOTHUBOOOPCTBO, KOHKYPEHIINS;

I') COTPYIHHUYECTBO;

1) KOMITPOMHUCC.

8. Opranu3zanmoHHasi KyJbTypa — 3T0 Ha0op ...

a) HanOoJee BaKHBIX HOPM U IIEHHOCTEH NMPUCYIIUX JaHHOW OpraHU3alliy;

6) HanOoJee BaXKHBIX MPEINOI0KEHUH, MPUHUMAEMbIX WICHAMU OpPTraHU3alMH U TOJIYYarOLINX
BBIp@KEHHE 3asBIIIEMbIX OpraHHU3allMed I[EHHOCTSX, 33Jal0IIUX JIOASIM OPHUEHTUPBl K HUX
MIOBE/ICHUIO U JEWCTBHIO;

B) HOpPM M II€HHOCTEH, NpPUHHMAaeMbIX paOOTHUKAMU IIOJHOCTHIO WM YAaCTUYHO JIAaHHOM
OpraHu3alINy;

I') MPEANOI0XKEHUH, MOJHOCTHI0 MPUHUMAEMbIX PaOOTHHUKAM, MOJIYYHBIIMX CBOE BOIUIOIIEHHE B
HOpMax ¥ LIEHHOCTSIX OpraHU3aIiH.

9. YpoBHM OpPraHu3alMOHHOH KYJIbTYpPbI:

a) BHYTPEHHUM, BHEIIHUIA, CMELIaHHBIH;

0) BHyTpEeHHUH, BHEIIHUH, ITyOMHHBI;

B) MOBEPXHOCTHBIH, [TOIMOBEPXHOCTHBIN, TTYOUHHBIH;

T') IPEANOBEPXHOCTHBIH, TOBEPXHOCTHBIN, BHYTPEHHUH.
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10. ITpouecc BHyTpeHHeH HHTErPallui — 3TO MPOLECC. ..

a) 00beTMHEHHS MTOPa3/ICIEHUI OpraHu3allny;

0) HaXOX/IEHUS CIOCOOOB COBMECTHOM PabOTHI M COCYIIECTBOBAHUS B OpraHU3aIUy;

B) 00bEAMHEHUS MOApa3AeICHUN OIU3KUX IO CIIeIU(HKE U CTPYKTYpE.

11. Opranu3zanuoHHOe TOBeJeHHMe — 3T0 <..>, BOBJEYEHHBIX B OIpeaeJTéHHbIE
ylpaBJeHYeCKHe NpoLecchbl, HMeIie CBOM LMKJbI, PUTMbl, CTPYKTYPY OTHOILICHHIi,
OpPraHU3alMOHHbIE PAMKH M TPe0OBaHMS K PAa0OTHUKAM. 3aN0JIHUTE MPOIMYCK.

a) MOBEJICHUE MEHEIPKEPOB BHICIIETO 3BEHA;

0) ToBeZIcHUE MEHEKEPOB BCEX YPOBHEH;

B) MOBEJICHNE PAOOTHUKOB;

T') noBeZieHne (opMalbHBIX TPYIIIL;

1) IOBEICHUE JIUIEPOB IPYIIIIHL.

12. Crenenb mnpecedyeHusl NOTpPeOHOCTell oOpraHum3auuM MW MNOTpedHOCTell PadOTHUKOB
Xapakrepu3yeT B 00JIblIEeH CTEeIeHH:

a) MUCCHUIO OpraHHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJINYME MPOrpaMM IMOBBIILIEHUS KBATU(UKALINN;

I') ypOBEHb KOH(PIUKTHOCTH B OPraHU3alINH;

1) XapakTep KOMMYHUKAIM{ B OpraHu3aluu

13. Kakoe moJiokeHHe [O0CTATOYHO IOJHO Xapakrepu3yerT (PYHKIUI0 KOMMYHHMKAUMHA B
OpraHM3anmu:

a) KOMMYHHKAIIMH - 3TO JOBeJIeHUE MH(OpPMALMU OT OJHOTO YeNIOBEKa 10 APYroro WId TPYIII
JOJEH C 1enbl0 B3aMMOINOHMMAHMS, T103BOJISIFOIIETO IOBBICUTH KAueCTBO NPUHHUMAEMBIX
pelLICHU;

0) KOMMYHHKAIIMH - TO 0OMeH MHpOopMaueil MeXay YeHaMH TPYIIIIbI;

B) KOMMYHHUKALIUH - TO MOTHBAIIMS YWIEHOB OpraHU3aIUH;

I') KOMMYHHKAIIUXA 00JIETYAIOT B3aMMHOE MPUCIIOCOOIEHUE JTI0JIEH B OpraHU3aIlNH;

1) KOMMYHHUKAIMH PEATU3yIOT CTUJIb YIPABICHUs OPraHU3allMOHHBIM MIOBEJACHUEM.

14. BHemnuii MexaHu3M yNpaBjeHHs INOBeJdeHHEeM IPYNIibl, MHAUBUAYAJbHbBIM YPOBHEM
NOBeIeHH ACeHCTBYeT Yepes:

a) OpraHM3allMOHHYIO KYJIbTYpY U cHUCTEMY (OpPMaJbHBIX U HE(POPMaIbHBIX OTHOLIEHH,
OCYILIECTBIISIEMBIX B JAHHON OpraHU3allnu;

0) nmpodeccuoHaNbHOE U IMYHOCTHOE PAa3BUTHE COTPYIHUKOB OpraHHU3allHH;

B) LIEGHHOCTU KOHKPETHBIX TPYIII;

I') peleHue NpooOJeMHBIX CUTYallUil B OpraHu3aluu;

1) OLIEHKY JeSITeIbHOCTH COTPYAHHUKOB.

15. BHyTpeHHMII MeXaHU3M yNpaBJieHUs] IOBeJeHHs MOBeJleHUeM IPyIi, HHIMBUAYAJbHBIM
MOBelecHNEeM B OPraHU3aliy peajusyercs Jepes:

a) YCTOMYMBYIO CHCTEMY TPEACTABICHUI O caMoM cebe, uepe3 BO3/AeCcTBHE Ha 00pa3a, KOTOphIe
BIIUSIIOT HA MEKIIMYHOCTHOE TIOBEJICHUE B TPYIIIIE;

0) ynpaBieHHE KOMMYHUKATUBHBIMH MTOTOKAMH;

B) peasn3aliio MPOrpaMM MOBBIIICHHS KBATU(UKAIIUH COTPYAHUKOB;

I') OIICHKY J€STEIbHOCTH COTPYIHUKOB;

1) pean3alnio MUCCUN OpTaHU3aluH

16. Cko/1bKO YPOBHE# aHAIU32a OPraHU3ALMOHHON CTPYKTYPHI npeaaoxua J.1leiin:

a) l;

0) 2;

B) 3;

r) 4;
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17. T'i1aBHoe B YynpaBjeHMHM W3MEHEHMSIMH B OpPraHM3alUM, C TOYKH 3pPeHHS
OPraHu3alMOHHOIO0 NMOBe/IEHUS, 3aKJII0YAeTCH:

a) MPEOJI0JIETh COMTPOTUBIICHIE PAOOTHUKOB HOBIIIECTBAM;

0) nepeaaTh HHGOPMAITUIO COTPYAHUKAM;

B) BHEJPUTH HOBBIC TEXHOJIOTUU;

') PECTPYKTYPHUPOBATh OPraHU3AIIHIO;

1) IEpeiTH Ha HOBYIO CUCTEMY IJITAHUPOBAHUSI.

18. Ha B0O3MO:KHOCTH OPraHU3aIHOHHOM KYJIbTYPbI BJIUSAIOT:

a) CTaJNH )KU3HEHHOTO IMKJIa OpraHu3aluy;

0) MCUXOJIOTHYECKUN KITMMAT OpraHUu3allnu;

B) OPTaHU3AIMOHHBIN KPU3HUC;

I') YpOBEHb KYJbTYpHI;

1) CMEHa PyKOBOJICTBA.

19. I1o ciepe nposiBiieHUsT KOHPJINUKTHI OLIBAIOT:

a) KOHCTPYKTUBHBIE, IECTPYKTUBHBIC

0) cormanbHbIe, 5)KOHOMUYECKHE, MIOJIUTHIECKUE, TyXOBHO-HICAIOTHIECKIE
B) ciabble, CpeIHUE, CUITbHBIC

20. - BO3HHKAaOIee Yy JiIoJeid CTOJKHOBeHHEe TPOTHBOINOJIOKHBIX IeJei,
MOTHBOB, TOUY€EK 3peHHs HHTEPECOB YYACTHHUKOB B3aUMO/1eiiCTBHS.

a) TPYNIOBON KOH(IHKT

0) MEKJITUIHOCTHBIA KOH(IUKT

B) MEXTPYIIOBON KOH(IUKT

KonTpouabHasi Touka Ne3 (pemieHue CHTyalMOHHBIX 3a/1a4):

CuryanuonHnas 3ajgava 1.

Onpenenure TUI Kapbepbl B KaXJIOM M3 TpEX CUTyallud M MOATOTOBHTE OTBETHI Ha
HIKecneayrome Bonpockl. 1. [To Bamemy MHeHHIO, Kakue (akTOpbl BIUSAIOT Ha (OPMHUPOBAHUE
u peanu3anuio kapeepbl? 2. Kakue pakTopsl MOryT omemars Kapbepe?

Cumyayua 1. Kypoxtun Cepreil Bnagumuposny

OOpazoBaHue: MEXIyHapOJHOE OTHeNeHue QaxkyapTeTa XypHanuctuku MIY umenu
JlomoHOCOBA.

Pa6ora: 1982—-1990 rr. — KOppecnOHAEeHT-KOMMEHTATOp IJIaBHOM peAaKIUU paJlOBEIIaHUs
Ha cTpanbl Boctounoit EBpombl (unHoBemanue). 1990-1994 rr. — pykoBOOUTENb CITYkKObI
HoBoctedl Pagno POKC. 1994—-1997 rr. — koOpAMHATOp AUPEKLIUU UHPOPMAIIMOHHBIX MPOTrpamMm
«Pagno Poccum». 1997-1999 rr. — nupexkTtop aupekuuu HHGOpMAMOHHBIX Mporpamm TBILI.
1999-2002 rr. — 3aMecTHTENh TIABHOTO pemakTopa mporpammbr «Bectm». 2002-2004 rr. —
JUPEKTOP paarocTaHIMK «Mask 24».

Cumyayus 2. Iropp TamkuHOB

Oo6paszoBanue: B 1982 r. okoHUMI YpanbCKUil 2IEKTPOMEXaHUUECKUI HHCTUTYT MH)KEHEPOB
KEJIE3HOJOPOKHOTO TPAHCTIOPTA M0 CMENUATbHOCTH «MHKEHEP-CTPOUTEIIbY.

Kappepa: 1982-1985 rr. — crapmmii mactep nmyreBoil mMamnHHOM craHuuu Ne 1 FOskHo-
VYpanbckoit xene3Hoi goporu. 1985-1992 rr. — CMY VpanmamzaBona (mactep, mpopad, 3am.
HavyanbHUKa ydactka). C 1993 r. — pectoparop.

B EkarepunOypre aeiicTByeT 4YeTblpe aBTOPCKHX pecTopaHa U Kade «oT TamkuHoBay.
[loueMy ero 3amHTEpecOBaJI0O MMEHHO PECTOPAHHOE HaIpaBlieHUE, TaIIKMHOB J0 CHUX IOp HE
MOXKET 00BsICHUTh. OH HUKOT/Ia HE XOTeN paboTaTh MO MAOJIOHY, XOTEJIOCh HAWTH CBOIO JIMHUIO.
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[TepBriii mpoekT 3apoawics B 1993 r., korma crpoutens Wrops TallKMHOB pelIdyl OTKPHITH
coocTBeHHOE Kade Ha mpocnekre JIennHa B moaBaie JJoma Mmojaeneii.

Bo Bcex mnpoekTax KOMMEPUYECKHE KOHTAKTBHI IOBTOPSUIMCH IOYTH IIO OJHOM CXEME.
Haxoaunuch coyupeauTeny, 3aMHTEpecOoBaHHbIe B Ou3Hece. JIeHbru BKIIAJBIBAIM COBMECTHO, HO
IIPaBO Ha pa3pabOTKy UAEU U pa3BUTHE Jesa TalkuHOB OCTaBiIs 3a cOO00M. B ero ke pykax Obu1
U KOHTPOJIbHBIA makeT — He MeHee 60 % axumii npeanpusitus. [lepBoe kade — «KameHHbII
LBETOK». YUepe3 aecATh MecCsleB Iocie OTKPhITUA Kade TallKuHOB paccuuTalcs €O BCEMHU
3aeMILUKaMH, a EIIE Yepe3 ABa roJla 3aBEJICHUE CTAJI0 IPUHOCUTD JOXO/.

[TpoekT BTOpOro Kade mosBwiIca B Hadane 1996 r., koraa moja pecTopaHsl MepeiebiBaln
JUETUYECKHUE CTOJIOBBIE, JOMOBBIE KyXHHM M KBapTHUPbl Ha IEPBBIX JTakax. TalIKMHOB KYIHJ
IIOMEILEHUE Ha YpajiMmalle, I'le U OTKpbUI pecropaH. 31ech TalIKWHOB clenal CTaBKy Ha
IIOCTOSIHHBIX IOceTUTeNeH. TallKMHOBBIM IPUILIOCH CTaThb JU3allHEPAMH, MEHEIDKEpAMU MU
noBapaMu. Camu pa3pabaThIBaId MEHIO, BBIAYMbIBAIN OJI0Ja, CTOSAJIU Y IUIMTHI, IpopaldaThiBast
Bce cocTaBsgomue 60/ Jlo cux mop ero »keHa BIUIOTHYIO 3aHHUMAaeTCsi KyXHeW B JIByX Kade,
3aMelias WM HampsMmylo pabortas ¢ med-moBapom. Cam Biagener] peCTOpPaHOB MOXKET
IPUTOTOBUTH THICSYM BUIOB CYIa, U BCE — [10 COOCTBEHHBIM peLENTaM.

BonbIIMHCTBO k€ METOI0B MPUBJICUYEHNUS KIIMEHTOB CEMbs TallIKHHOBBIX Y3HaBajla BO BpeMs
yueObl B Mockse u 3a pyoesxxom. C 1997 r. oHM perynspHO e314T Ha CTaXXKUPOBKH M BBICTABKH,
IEpeHUMas U TEPEHOCs] Ha YpallbCKME PEAJud HOBUHKM U XUTPOCTU PECTOpPaHHOro Ou3Heca.
@pannus, CILIA, IBenus, AHraus — Kaxzaas U3 3TUX CTPaH MPUBHECIA CBOE B MHIMBU/lyaJIbHbIC
aBTOpPCKHE pecTopaHbl TalIKnHOBA.

B 2003 r. pecropan Urops TamkunHoBa «MeaBexps majp» yAOCTOWICS TJIaBHOM NMpeMUU
Coro3a pecroparopoB Poccun — «3omnotoro xypasis». Maes co3gaHusi 3TOro pecTopaHa TaKxKe
npuHaanexut TamkuHoBy. [locnennuil npoekt — kade-6ap «Kronp BepH» — Tperhsi «Touka
oOmienuTa», OTKpbITas TalIKMHOBBIM Takke Ha YpanMmamie. TalIKUHOB CTal OJHUM U3
MHUIMATOpOB co3naHus B ExarepunOypre Accoumamuu pectoparopoB. OnHa u3 3a1ad
00BbEIMHEHNUS JTI0IeH «BBICOKOIN KyXHU» — IPUBHUBATh MaccaM PECTOPAHHYIO KYJIbTYpY.

Cumyayusa 3. IlaBen ActaxoB

Ob6pazoBanue: Beicias mxona KI'b o cnenuanbHOCTH «1IpaBOBEICHHEY.

Pa6ota: B 1991 rony, Ha msTOM Kypce ero nNpuriacuii padboTaTh FOPUCKOHCYIBTOM B HOBYIO
SIPOCIIABCKYIO0 aBHakoMIaHuioo. OT IOPUCKOHCYJIbTa ACTaxoB OBICTPO JOpOC /10 HadajJbHUKA
IOPUINYECKOTo ynpasieHus. «Mou aMOMIIMY U 3anpockl ObUTH mupe. MHe X0Tenoch paboTarh 1o
pa3HbIM JienaM. Sl 4yBcTBOBaJ B ce0e MOTEHLMaN, SHEPTHUIO. S cTall aABOKATOM.

OnHUM M3 MEpBBIX CPeH AJBOKATOB OH CO3/aj COOCTBEHHBIM cailiT. AcTaxoB mpejasarain
MIPUCHUIATh €My BONPOCHI, Ha KOTOpble oTBeuan. becruiatHo. Ilpuxonuno mo Teicsye muceM B
Mecsn. OTo Obula MpeKpacHas TMpakTHKAa U OJHOBPEMEHHO paboTa Ha COOCTBEHHYIO
MOMYJISIPHOCTb.

B ropuanueckux kpyrax mpossuile AcraxoBa — «MHpPOTBOpeL», TO €CTh aJBOKAT AEIAET
BCE BO3MOXKHOE, YTOOBI PEIIUTh BOIMPOC MEXAY MCTIOM M OTBETYMKOM IMOJIIOOOBHO, Aa0bl He
JOBOJIUTH JIEJIO 71O Cy/Aa, K YeMy CTPEMHUTCS 000N KBalu(UIMPOBAHHBIA anBokaT. MMeHHO
MHpPOBOE COTJIAIIEHHE, a HE BBIUTPAaHHBIA MPOIECC, CUMUTAETCS BBICHIMM JOCTHKEHUEM
a/IBOKAaTCKOW SKBUITMOPUCTHKH.

AcTaxoBy JOBOJAMJIOCH 3aHUMAaThCsl OpakOpa3BOAHBIMU IPOLECCAMH 3BE3J 3CTPAJIbI.
PasroBapuBaer ¢ KiIMeHTaMH ACTaxoB JBa-TpH 4aca — TOJIbKO O nene. He pa3 ObiBaso, 4To
Oorarble KIIMEHTHI, 3aKJIIOYMB C ACTaXOBbIM JOTOBOP, TYT K€ 3BaJld €r0 B PECTOpaH, B CayHY, Ha
oxotry. «COmmxeHue TONbKO MelaeT padoTe,— o0bsICHsAeT AcTaxoB.— Sl JIOMKEH ocTaBaTbCs
YHCTBIM NPOPECCHOHATIOM.

AMepUKaHCKUN ceHaT mpuriacui ActaxoB Ha roj B YHuBepcurerT [lutrcOypra, oauH u3
crapermmx B CIIIA, ydnTbcst MeXAYHApOJIHOMY M KOHCTHUTYHHOHHOMY npaBy. B 1999 rony on
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3ammuian B BepxoBHOM cyzae uHTepechl npasButTenbcTBa Poccuiickoit denepanuu. 3acenanue
BepxoBHoro cyna 010 Ha3HauUeHO Ha 7 OKTS0ps. EnBa mpoiiecc moimen, Kak UCTIbI 3asBUITH, YTO
OTKa3bIBAIOTCS OT MCKa. B Oymare, KOTOpyl OHU MOJaiH, Oblaa Jake BbIpakKeHa TOTOBHOCTH
MPUCOECTUHUTECA K OOoppOe ¢ muparcTBOM. DTO ObUIa KamMTYJSAIUS,— 3aKirodaeT AcrtaxoB. B
BH3UTHOM KapTouke ActaxoBa HanucaHno—"[laBen ActaxoB, aBoKaT" U OOJIBIIIE HUYETO.

CuryanuoHHasi 3aj1a4a 2.

B typuctunueckoit komnanuu N pabGoranu ase sxeHIUMHBI — AHacTacust M. u Enena U. Onu
MIPUILLIIM B OPraHU3aLMI0 OJJHOBPEMEHHO, HO CTHIIb UX PabOThI CHIIBHO Pa3InyalICs.

Amnacracusi Oblla Ha PEeIKOCTh JAOOPOCOBECTHA, MyHKTyaJlbHA W TpeboBajia TOTO ke OT
MOJYMHEHHBIX, K TOMY XK€ HE OTKa3blBajach OT BHEIJIAaHOBOW paboThl. Enena, B cBOw ouepensp,
paboTtana HeCTaOMIBHO, MEPHOABl AKTUBHOCTH YEPEOBAIMCH y HEE CO ClajaMH HACTPOSHHS U
paboTocnocoOHOCTH, OHA KalloBalach Ha JaBlIeHUE, ceplaleOneHre, HO Ha OONbHUYHBIN HUKOTIa
HE XO0/uJIa, OOBSICHSS 3TO TEM, UTO HE XOUET TEePATh B 3apIuiaTe. PykoBoauTenb BCera e e Ha
YCTYIKHU, 3Has1, YTO MOXKET MOJOXKUTHCS HA AHACTACHIO.

Korna Enena orkaspiBajlach OT MEJKHX NOpPYYEHUH WM B OYEpEIHON pa3 cchulajach Ha
IJI0X0€ CaMOYyBCTBHE, TO HaUaJIbHUK OTJIENa MepeiaBal 4acTh ee padotsl AHactacuu. [Ipuunnoit
MIEPBBIX CTOJIKHOBEHMH MEXIY COTPYIHHUIIAMM IOCIYXMWIN omuOKu B padore Enenbl. Tak kak
AHacTacuy TMPHUXOAUIIOCH JOJENbIBaTh HEKOTOPYIO 4acTh paboThl 3a Eneny, To oHa crana Tpe-
O0oBaTh Ka4eCTBEHHOTO W CBOCBPEMEHHOTO €€ HCIONHEHUs. M XOTS CBOM 3aMe4yaHus H
TpeboBanusi AHactacus Bbickazana Enene 0e3 cBuuereneid, Ta cienajga WHIUACHT MPEIMETOM
obcyxnenuii B otaene. KoHQMUKT mepepoc B HENpUsA3Hb KoJuler JApyr K npyry. W wux
HEMOCPEACTBEHHBIN PYKOBOJIUTEINb, PEIIMB HE JIe3Th B )KEHCKHE Jela, P MePBO BO3MOKHOCTH
MOJIHOCTBIO pa3fienuyl uX (QYHKIUU U NPeIoKII AHACTaCUM 3aHATh Apyroe padbouee MecTo B
COCEZTHEM OTAEIIE.

AHacTtacusi OTKa3ajach BBINOJHATH Jpyrue (QYHKIMOHAIbHBIE 3aJayd U MNOTpedoBaia,
4TOOBI PYKOBOAMTENb Nepecanun EneHy B aApyroil otnen, Tak Kak MMEHHO OHa OTJIBIHMBAET OT
paboThl M BUHOBATA B CIOXKUBLICHCS CUTYallUH.

Bonpocsl u 3axanus

1. Pa3zpsicaure no3unmo yyacTHUKOB Keiica. KTo, mo Bamemy MHeHUIO, B Oonblliel cTeneHn
BIIUSIET HA CUTYaLUIO?

2. Ectb nu ommbxu B pereHusx pykopoaurens? Kakue?

3. Kak 10oKHBI MOCTYNUTh YYaCTHUKH, YTOOBI pa3peluTh BO3HUKINYIO Mpobiemy?

4. [TpennoxuTe KOMIIAHUN peLIeHHE MPOOIEMBI.

CuryauunonHas 3agaya 3.

Bbl yxe HecKoJbKO JieT paboTaeTe B KPYIHOM MOCTUHUIE B OT/AeNE 00ydeHHs MepcoHala.
Bamm o0si3aHHOCTH BecbMa OHOOOpPAa3HBI, HO B TO k€ BpeMsi Bbl He oTBeuaeTe 3a KOHEUHBI
pe3ynbTaT, TaKk Kak Hapsay C JPYrUMH COTPYIHUKAMH BBINOJHSAETE paboOTy MO MOPYYECHHUIO
PYKOBOJIUTENS OTAENa 00yueHUs epcoHaa.

Bbl BbINONHSIETE TNIaBHBIM 00pa3oM TakKUe CTaHAApTHBIE ACMCTBUS:— IOJIydaeTe 3aka3 Ha
o0y4eHHe OT pPYKOBOJUTENS OTIeNa M BHOCUTE ero B 0a3y IUIAaHHUPOBAHUS OOY4EHUS;—
COCTaBJISIETe CIMHUCOK PaOOTHUKOB Ha OOY4YEHHME WJIM TMOBBIIIEHHE KBaJUM(UKAIMU MO 3asgBKaM
PYKOBOIUTEINEH MTOApa3EIEHNI;— BHOCUTE BCE JAHHBIE 110 COTPYJHUKAM U NIEPENAETE ITY 3aAIBKY
CBOEMY PYKOBOJUTEIIIO.
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B o6mem, Bor gonumu 10 Toit craguu B paboTe, Korjaa cTaio CKy4HO, HO 3aTo Bbl nmeere
BO3MOXXHOCTh ~ OTIPAIIUBATBCS IO HEOOXOAMMOCTH, ¥ B KOJUICKTHBE OYEHb XOPOIIUI
MICUXOJIOTHYECKHM KIIMMaT.

Onmnako B mocieaHee BpeMs Bbl 4yBCTByeTe, 4YTO HEYJOBICTBOPEHHOCTb TPYIOM
ycuiiuBaeTcs, a Bbl roTOBBI BBHIMOJIHATH 0oJiee CIOXKHYIO paboTy WM XOTs Obl momnpoOoBaTh,
npudeM Bam xorenock Obl, 4T0OB!I Bama pabora He 3aBucena OT pe3yibrara padoTel Apyrux. B
oOuiem, Brl yBepeHbl, 4TO pyKOBOJUTENb MOT OBl YK€ NMpeanioxkuTh Bam mecto noseiie. B oteer
Ha Banry npocs0y 0 MOBBIIIEHUU PYKOBOIUTENb CKAa3aJl, YTO OTBETUT Yepe3 HECKOJIBKO JHEH.

Uepes Tpu JHS HAYaIBbHUK MPEIOKIIT BaM ciaenyromnme ycioBus:— Mo pe3ylibTataM padoThl
3a ImpeablIyIee BpeMsi OH He BUJUT OCHOBAHUH ISl MOBBILICHUS, HO Tpe/yuiaraetT BaMm B TeueHue
CIIETYIOIINX JABYX MECSIICB BBIMOIHATH (YHKIIMHM BEAYIIETO CICIHATINCTa BMECTE C TEMH, UYTO Y
Bac yxe ectb;— odunmanbHOE pacnopssKeHUE O MOBBINIEHUU OyaeT caenaHo, ecid Bel Oymere
OTIIMYHO CIPABIISATHCS CO Bcel pabOTOM;— oriaTa He MEHSETCs, HO eciii paboTa Oy/IeT BEITIOJTHEHA
KauecTBEHHO, TO BbI MoiyunTe NpeMuaNbHbIE, pa3Mep KOTOPBIX TaKxke OyIeT 3aBHUCETh OT
pe3yJibTarta.

Bomnpocs! u 3axanus:
OueHure npeioKEeHUE PyKOBOIUTEIS MO KAKIOMY MYHKTY.
Kakwue ycrnoBust Bel xoTenu 651 U"3BMEHUTH?
[IpennioxuTe pyKOBOAUTENIO CBOM BapHaHT PELICHUS.

N =

KounrpoJsibHasi Touka Ne4 (BbINOJIHEHHE TPYNIIOBOTO MPOEKTA):
«AHAJIN3 UCNOJIL30BAHUS COBPEMEHHbIX MEPCOHAJI- TEXHOJIOTHIi (Ha mpuMepe
TOCTHHUYHOTIO MPeINPUATHS)»

I'pynna cmyoenmos Oenumcs Ha noozpynnvl om 2 0o 4 uenosex 6 xadicooul. Kaosicoas
noocpynna npoeooum UCCied08aHue no 6blOPAHHOMY O00BbEKmy — 20CMUHUYHOE npeonpusmue.
Ilocne uccnedosanus 20mosumcs NOSACHUMENbHAS 3ANUCKA, HA OCHOBE KOMOPOU BbINOIHAEMCS
npe3eHmayus U NUUEemcs pedb.

Kaoicoas nooepynna npezenmyem ceoti epynnogoti npoekm 6 ¢hopme MyIbmMumeoutiHoll
npesenmayuu. Ilo okonyanuu npesenmayuu nPeonoaazaemcs HeOoIbUAs 2PYNNO6As OUCKYCCUSL U
Omeemvl Ha 803MOICHBIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumel 2pynnosvix NPOEKmo8 AGNAemcs No08e0eHue umoz208 U
IKCNEePMHAs OYeHKA pe3yibmamos pabomul HOOSPYnN.

IIpuMepHoe cojiep:kaHNe IPYNIIOBOI0 NMPOEKTA.

Tumynonoli 1ucm

Bseoenue (1-2 cTpaHuiis)

O6ocHOBaTh AaKTyaJllbHOCTh TEMBI TPYIIOBOTO TPOEKTa, €ro TEOPETHUYECKYI0 U
MPAKTUYECKYI 3HAYMMOCTh. OMNpeNeNuTh IeJb TPYIIOBOTO MPOSKTa W OCHOBHBIC pelIacMbIC
3a1aui. BeIeauTh mpeaMeT U 00bEKT IPYIIIIOBOTO MPOEKTA.

1. OO11ast XxapaKTEpUCTHKA 00BEKTA HCCIICIOBAHUS

2. AHanu3 KOJHYECTBCHHBIX M KAa4YeCTBEHHBIX XapaKTEPUCTHK IepcoHana (aHaau3
MepCOHaja Mo KaTeropusiM, reHIePHOMY TIPU3HAKY, BO3pacTy, 00pa30BaHUIO, CTAXY U JIp.)

3. AHaJIM3 KCITOJIb30BaHMSI COBPEMEHHBIX TIEPCOHAN- TEXHOIOTHIA
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AHanuTHYeCKUe MaTepuajbl 00s3aTeNIbHO JOJDKHBI COMPOBOXKAATHCA TabiuMLaMud U
PUCYHKAMH.

Bbv16000b1 u pexomendayuu (2-3 crpaHUIbI)

Cnenatb BBIBOABI 10 MPOBEICHHOMY aHAJIM3y: OCHOBHBIC IIOJIOKHUTEIbHBIC |
oTpHulaTelIbHbIle MOMEHTHI. Ha OCHOBE BBISIBJICHHBIX HETaTUBHBIX MOMEHTOB IME€PEUHCIUTHh MyTH
WX pEIICHHUS.

Cnucok ucnonv3yemoui aumepamypul (He Meree 10).

Odopmrnenne cnucka pexkoMeHayercs npoBoauth B coorBerctBuu ¢ ['OCT 7.1.-84.
[lepeuncanTh UCMOIB30BAHHYIO JINTEPATYPY HEOOXOAWMO CIIHMCKOM CO CKBO3HOW Hymepamuen B
anaBUTHOM TOPSIJIKE, a TaKXkKe yKa3aTh cchliku Ha DBC http://znanium.com/.

['pynmupyercst ClIUCOK JIUTepaTyphl CIASAYIOIUM 00pa3oMm:

HopmaTtuBHas nuteparypa

OcHoBHast TuTeparypa

JlononHurtenpHas TuTepaTypa

[Tepuoanueckue n3ganus

HuTepHeT-pecypchl

7 /8 CEMECTP

KoutpoabHnas Touka Nel (peuieHue TeCTOB):
1. CTpykTypHoOe mojapasjiejieHue, OCyLIecTBJsIONIee MPOLeIYPy pe3epBUPOBAHNS HOMEPOB
MOCPEe/ICTBOM Tesle(DOHHBIX 3BOHKOB, 4Yepe3 KOMMepPYeCKHX IpeJcTaBUTeJieil TOCTHHHL,
MOYTOM, TeJeKCcoM, GaKcoM, FJIEKTPOHHOI MOYTOM:
a) ciyx0a rnpuemMa u pa3MeIeHus
b) cinyx6a KoHChepKen
C) MHXKCHEPHO-TEXHUYECKas CIyx0a
d) cimy>x6a 6poHHpOBaHUS
2. KoagpuumeHT 3arpy3Ku rocTHHUIBI 3TO:
a) MPOLEHTHOE OTHOIICHUE (PAKTHUYECKH 3aHSATHIX HOMEPOB B FOCTHHMIE K OOIIEMY KOJIHYECTBY
HOMEpPOB B F'OCTHHHIIE
b) oTHOMIEHHE 001IET0 YKcaa FOCTeH K YMCIy MPOJaHHBIX HOMEPOB
C) OTHOIICHHE KOJMYECTBA 3aHATHIX HOMEPOB K KOJIMYECTBY BOCBMUYACOBBIX TOPHUYHBIX CMEH
d) oTHOmIEHHE pPa3sHOCTH YHUCIA TOCTeH W 4YMciIa NMPOJAHHBIX HOMEPOB K YHCIY IMPOJaHHBIX
HOMEPOB
3. llena 3a Homep nim MecTo B rocrunuue HE 3aBucur or:
a) KOJIM4ecTBa JHEH NMpeObIBaHUS B TOCTUHUIIE
b) HHU3KOTO crpoca Ha TOCTHHUILY
C) MOTOAHBIX YCIIOBUHN
d) % 3aHATOCTH HOMEPOB
4. B roctTHHMYHOM OM3Hece OCHOBHOM YCJIYIOM SIBJISICTCSH:
a) IpeJ0CTaBlIeHUe yCIyT OU3HeC-1IeHTpa
b) npenocraBneHue ycayr GpuTHEC-IIEHTpa
C) OKa3aHHWE MEAULIIMHCKUI yCIIyT
d) mpegocraBiieHne pa3MeIIeHHs
5. l'ocTuHua 00513aHA NPEIOCTABUTD I'OCTIO 0€3 JONMOJHUTEIbHOMN OIJIATHI:
a) YCIyTy TIpavevyHon
b) ycinyru nepeBoauuka
C) 9KCKYPCHOHHBIE YCITYTH
d) monp30BaHME MEUIIMHCKOM anTeuKu


http://znanium.com/
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6.Cragusi  TPAAMUHOHHOIO KM3HEHHOI0 IHMKJIA  TOCTHHHIIbI, HCIO0JIb3YIOIIAs

HH(OPMALMOHHYIO peKJIamMy:

a) cTaausi BHEIPCHUS

b) cragus pocra

C) cTamus craja

d) cranus 3penoctu

7. K ¢paxkTopam MuKpocpeabl TOCTUHHYHOIO NpeanpusTus (cpeaa mMpAMOro BO3JAedCTBHS)
OTHOCSITCSH:

a) CIIpOC Ha phIHKE

b) ypoBeHb KOHKYPEHITUN

C) moTpeduTeNnn

d) moronHble ycnoBus

8.Ha3oBuTe HanboJiee BaskHble KPUTEPHUH I CErMEHTANNM PbIHKA:

a) YpOBEHb IUIATEKECTTIOCOOHOTO crpoca

b) reorpaduueckue, nemMorpaduyecKkue U MOBEICHICCKHE KPUTEPHU

C) CIIOXUBIIHECS TPAAULIUU B TOTPEOICHUU

d) BBITOZBI TOKYyTIATEEH

9. Cucrema ynpapJjieHUsI KOHKYPEHTOCIOCOOHOCTHIO BHEAPSETCH JIJISA:

a) yJIy4lleHUs] Ka4ecTBa MPOJIyKTa, YCIyT

b) mocTukeHUs MUHUMAJILHO BO3MOKHBIX H3EPKEK

C) OpraHu3alli BCEU MPOU3BOJICTBEHHO-XO3WCTBEHHOM JACSITEIBHOCTH B YCIOBUAX PHIHOYHOMN
SKOHOMUKH

d) mocTmwkeHUs ONTHMAIBLHOTO COOTHOIICHHUS MEXIYy KaueCTBOM YCIYr M €ro H3JepKKaMH, a
TaK>Ke MOBBIIICHHS] S)KOHOMUYHOCTH U OTMIEPATUBHOCTH MOCIEIPOAAKHOTO 00CITYKUBAHUS

10. K 1omo/sHuTeIbHBIM yCJIYyraM OTHOCSTCH:

a) MEIUIIMHCKAs TIOMOIIIb

b) opranuzanus npojaxxyu OUIETOB Ha BCE BUJIbI TPAHCIIOPTA

C) 9KCKYPCHOHHOE 00CITyKHBaHUE

d) mpokat aBTOMOOMIIEH

11. U3 mnepeumncjieHHBIX CJOYy:K0 M eIUHMI] NEPCOHAJIa, MeHeI:Kep MO0 pa3MelleHUuIo
PYKOBOJUT:

a) MOPThE, MBEHIIAPHI

0) TOpHUYHBIE

B) OI0pO OOCITYKUBaHUS

12. Bo3ranasisier padoTy roOCTHHMYHOI0 KOMILJIEKCA:

a) UCIIOJIHUTENbHBIN TUPEKTOP

0) KoMMepueckas ciayxoa

B) T€HEpaJIbHBIN TUPEKTOp (TeHepaIbHbI MEHEIKED)

13. “3Be3gnan” cucreMa KIACCM(PMKAIHMM TOCTHHHUL, PAacPOCTPaHEHHAsl B 0OJILIIMHCTBE
CTPaH, OCHOBAHA HA HAIIMOHAJIBHOM KIaccuPUKaLMu:

a) AHriauu

0) 'epmannu

B) ®paHiuu

14. U3 nepevyuCIeHHBIX KATEroOpuid, 1J TOCTHHUYHBIX HOMEPOB YCTAHOBJIEHbI CJIeAYyIOlIHe
KATeropuM:

a) “JIroKc-amapTaMeHT

0) “Bbicias”, “nieppas’

B) “MroKC”
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15. OTK/IOHEeHHE B YPOBHE IIeH HA pa3MellleHHe B 0TeJIsIX B Pa3JIMYHbIX CTPAHAX COCTABJISIET:
a) ot 1500% no 3000%

6) ot 100% mo 200%

B) ot 1000% 1o 2600%

16. Bo3HMKHOBEeHME NEPBLIX NPEANPUATHH TOCTUHUYHON UHAYCTPUH CBA3AHO C:
a) pesueii ['penueit

0) ApeBauM Pumom

B) CpennesexkoBoii @paHiueit

17. B rocTHHMYHOM X0351liCTBE BO BCEM MHUPe 3aHATO IPUMEPHO:

a) 40 MJIH. YeJIOBEK

0) 50 MJIH. YeToBEK

B) 60 MJTH. YeTOBEK

18. Coraacio 'OCTy, MmoTe/1d HMEIOT TaKHE KATEerOpUM:

a)4

0) 5

B) 3

19. TaiimM-1iep MHAYCTPHUEH 3aHMMAIOTCH TaAKHEe KOPIOPANH KaK:

a) Hilton, Marriott, Sheraton

0) Marriott, ETN, TUI

B) Nekkerman, ITS, Holiday Inn

20. B HacTosilee BpeMsi B MUPe HACYMTHIBAETCH OTeJIel pa3inuHoro ypoBHs 0oJiee:
a) 300 000

6) 200 000

B) 150 000

KontposbHas Touka Ne2 (pemieHue TeCTOB):
1. B 4ém BeniecTBeHHO BOIJIONIEHBI OCHOBHbBIE CPeACTBA:
a) B 4EJIOBEYECKHX PECypCax;
0) B yCTaBHOM KamuTasle IpearnpusIThs;
B) B CpeJICTBax Tpy/a.
2. B cocTaB 000pOoTHBIX (POHAOB NPeANPUATHS BXOAAT:
a) TPOM3BOJCTBEHHBIE 3amachl ChIPbs, MaTepHajoB, MONypaOpUKaTOB, MOKYIMHBIX W3JEIUH,
3aMacHbIX YacTel, TOIUIMBA, HE3aBEPIIIEHHOE MPOU3BOACTBO, PACX0/Ibl Oy IyIIUX TEPUOJIOB;
0) cTaHKH, arperartbl, IpUCIOCOOTIEHHUS, Tapa, CTEIUIAXKH;
B) IpUOBLIb IPEIIPUSITHS, 33 JOJKEHHOCTh OCTaBLIMKaM
G 3T0 O00BEeKTbl MNPEANPHATHS KYJbTYPHO-OBITOBOIO HAa3HAYCHMHS,
MeIUIMHCKHE YUpeKIeHUsI, CTOJI0BbIe.
a) OCHOBHBIE NPOU3BOJICTBEHHBIE (DOH[IBI;
0) OCHOBHbIE HETIPOU3BOJICTBEHHBIN (POHIBI;
B) HEMAaTE€pUAJIbHBIE AKTHUBBI.
4. Y10 M3 nepevncIeHHOr0 BXOJAUT B COCTAB 000POTHBIX CPeACTB NpeInpusiTus?
a) 3aracsl CbIpbsi, MaTEPUAIIOB, TOIUINBA;
0) TpaHCIIOPTHBIE CPENICTBA;
B) BBIUMCIIMTEIbHAS TEXHUKA.
5. Kakue U3 nepevucaeHHbIX O3 BXOAAT B coctaB OIld?
a) HE3aBEPUIEHHOE IIPOU3BOCTBO;
0) roToBasi MPOTYKLHUS;
B) 3[1aHUs1, COOPYKEHUS, IEPEAATOUHBIE YCTPOICTBA.
6. OTHOLICHHE BHIPYYKH OT peaju3anuu npoaykuuu K croumoctu OIl® —3ro:
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a) GoHI00T/Maua;

0) GOHIOBOOPYKEHHOCTB;

B) (DOHJOEMKOCTb.

7. Kakue mo3MIUM XapaKTepu3yoT Ko3¢PuuueHT 060pauuBaeMOCTH 000POTHBIX CPeICTB?
a) 00beM peaTM30BaHHOM MPOAYKIIMH B pacueTe Ha 1 py0. 000pOTHBIX (OHJIOB;

0) KOTHMYECTBO 0OOPOTOB OOOPOTHBIX CPEJICTB 32 COOTBETCTBYIOIIHIA IEPHO/T;

B) IPOAOKUTEIBLHOCTH OJJTHOTO 000pOTa 00OPOTHBIX CPE/ICTB.

8. PazHuna Me:xxay nepBoHA4YaJbHON CTOUMOCTHIO OCHOBHBIX (DOH/IOB H CTOMMOCTBHIO H3HOCA
—3T0:

a) BOCCTaHOBUTEJIbHASI CTOUMOCTb;

0) JIMKBUIAIIMOHHAS] CTOUMOCTB;

B) OCTATOYHAs! CTOUMOCTb.

9. ®oH/10eMKOCThH ONpe/ieIsieTcs] KaK OTHOIIeHHe:

a) croumoctd OI1®D Kk BIpyUKe OT MPOJAKU MPOIYKIIHH;

0) BBIPYYKH OT pear3auu mpoayKiuu k croumocta OIID;

B) CTOMMOCTH OOOPOTHBIX CpeACcTB K ctoumoctu OID.

10. 3¢ dexkTHBHOCTH UCNOJIB30BAHNS 000POTHBIX CPEACTB XapaKTePU3YIOT:

a) MpUOBLIb, PEHTAOCIBHOCTD MTPOU3BOICTBA;

0) ko3 duUIMEeHT 000PAYNBAEMOCTH, CPEIIHSS TPOJOJHKHTEILHOCTD OJTHOTO

000poTa 00OPOTHBIX CPEJICTB;

B) YPOBEHb OT/a4U OOOPOTHBIX CPEJICTB.

11. CpencTBa Tpyaa MHOTOKPATHO MCHOJb3yeMble B Ipolecce NMPOU3BOJACTBA, MOCTENEHHO
U3HAIIMBaeMble H NMepeHocs e CBOK CTOMMOCTh HA CTOMMOCTb FOTOBOM MPOAYKIMH — ITO:
a) 00OpOTHBIEC CPECTBA;

0) o6opoTHBIE (HOHIHI,

B) OCHOBHBIE (DOH/IBI.

12. AMopTH3anusi OCHOBHBIX (DOHAOB — 3TO:

a) CTOUMOCTb 000PY/IOBAHMUS;

0) mepeHeceHne CTOMMOCTH OCHOBHBIX (DOHJIOB HA CE0ECTOMMOCTD IIPOIYKITUH;

B) COJIep>KaHNE OCHOBHBIX (DOHJIOB.

13. Kakue u3 nepeuncjieHHbIX NO3MLIMIA OTHOCATCS K (poHIaM oOpaleHus?

a) nonyhabpukaThl COOCTBEHHOT'O ITPOU3BOICTBA;

0) IIeHeX)HbIE CPEJICTBA B KACCE;

B) NPUOBLIb TPEATPHUATHS.

14. YUTo U3 mepevyucjJeHHOro0 BXOJAUT B COCTAB 000POTHBIX CPeICTB NMpeanpusaTus?

a) 3aIachel ChIPbs, MaTepPHUAaJIOB, TOIUINBA;

0) TpaHCTIOPTHBIE CPEJICTBA,

B) BBIYMCIIMTEIbHAS TEXHUKA.

15. Kakue 13 nepeymcjaeHHbIX NO3MUMH BXOAAT B cocTaB OIIdP?

a) He3aBEPLICHHOE ITPOU3BO/ICTBO;

0) roToBasi MPOTYKIHUS;

B) 3/1aHUS, COOPYKEHUS, IepeJaTOYHbIE YCTPOHCTBA.

16. OTHOLIEHHE BBIPYYKH OT peaju3anuu npoaykuuu k croumoctu OII® - 3ro:

a) ponmooTnaya;

6) (hoHI0BOOPYKEHHOCTD;

B) ()OHIOEMKOCTb.

17. Kakue no3uuuu xapaktepusyoT Ko3(puuueHT 000paunBaeMoCcTH 000POTHBIX CPeACTB?
a) 00beM peaM30BaHHOM MPOAYKIIMH B pacyeTe Ha 1 py0. 000pOoTHBIX (HOHJIOB;

0) KOJIMYECTBO 00OPOTOB OOOPOTHBIX CPECTB 32 COOTBETCTBYIONIUH TIEPHO/T;
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B) IPOAOKUTEIBLHOCTh OJJTHOTO 000pOTa 00OPOTHBIX CPEACTB.

18. PazHmua Mexay NepBOHAYAJIbHOH CTOMMOCTHIO OCHOBHBIX (DOHIOB M CTOMMOCTBHIO
U3HOCA — ITO:

a) BOCCTAaHOBUTEJIbHAsI CTOUMOCTb;

0) TMKBUIAIIMOHHAS CTOUMOCTD;

B) OCTaTOYHasi CTOUMOCTb.

19. ®ong0eMKOCTH OMpeesieTcsi KAk OTHOIIEHHeE:

a) croumoctd OII®D Kk BeIpyuKe OT MIPOJAKH MTPOTYKIIUH;

0) BBIPYYKH OT peain3aiuu npoayKiuu Kk croumocta OI1D;

B) CTOMMOCTH 00OpPOTHBIX cpeacTB K croumoct OIID.

20. ... 3TO CTOMMOCTb OCHOBHBIX (DOH0B, BKJIIOYAKIIA CTOMMOCTD (IleHY) NPUOOPETEHHOT 0
3JIeMeHTa OCHOBHBIX (DOHJI0B, a TaKiKe 3aTPAThl HA IOCTABKY, MOHTAa:K, HAJAJAKY, BBOJ B
aeiicrBue:

a) OCTaTOYHAasi CTOUMOCTb;

0) BOCCTAaHOBUTEJIbHASI CTOUMOCTb;

B) IIEpBOHAYATIbHAS CTOUMOCTb.

KonTposbHas Touka Ne3 (pemieHue NpakTH4ecKHX 3a/1a4):

IIpakTu4yeckas 3agaya 1.

PaccuuTaiite cTOMMOCTh NMPOXKUBaHUSA B FOCTHHULE B 3aBUCUMOCTH OT JaThl U BPEMEHHU
3ae3/1a U Bbl€3/1a B COOTBETCTBUU CO CIIEAYIOIIMMHU JJTAHHBIMHU:
CrouMocTh HOMEpA B CYTKH Bpewms 3ae3na  Bpewms Bele3na

1. ogaomectHbIid HOMEp -135y.e.  14.03-16.00 21.03-11.00
2. nByxMecTHBIN HOMep -90 y.e. 11.03-17.00 16.03-02.00
3. mokc — 300 y.e. 10.03-20.00 12.03-17.00
4. moxc — 210 y.e. 17.03-17.00 22.03-17.00
5. mokc — 240 y.e. 16.03 -10.00 20.03-19.00
6. mokc — 130 y.e. 26.03 - 15.00 30.03-20.00
7. mokc — 280 y.e. 17.03-04.00 18.03-16.00
8. amapramentsl — 700 y.e. 21.0303.00 21.03-20.00
9. amaprameHnTsl — 290 y.e. 17.03-06.00 23.03-19.00

IIpakTuyeckas 3agaya 2.

['octunnna «Bukropus» Ha 200 HomepoB umeet 100 ogHOMECTHBIX, 60 1ByXMeCTHBIX U 40
HOMEpOB-TpaHCPopMepoB (TBHH; 1-2-X KOMHaTHbIE). B TOCTHHWIIE yCTaHOBJIEHBI CIETYIOIIHE
LIEHBI HA YEJIOBEKA B CYTKHU:

- OIHOMECTHBIN — 80 y.e.
- Tpancgopmep — 100 y.e.
- IByXMecTHbIN — 130 y.e.
Jis  nByX d4enoBeK (TYpHCTOB-WHIMBHIYaJOB, HE MMEIOIIMX MNpaBa Ha CKHUJKY) IEHa
OyJIeT CIemnyIOmen:
- Tpancgopmep — 120 y.e.
- IByXMecTHbIN — 150 y.e.
Paccunraiite BeMunHy cpeiHEH CTOMMOCTH TOCTUHUYHBIX HOMEPOB.

KonrpoabHast Touka Ne4 (BbINoIHEHHE TPYNIIIOBOTO MPOEKTA):
«Ouenka 3pPeKTUBHOCTH F'OCTHHHUYHBIX NPEANPUATHII
['pynna cTyaeHTOB nenuTcs Ha NOArpynmnsl oT 2 1o 4 uenoBek B kaxnaol. Kaxpas
MOArpyNa MPOBOJUT HCCIEAOBaHHWE MO BHIOpAaHHOMY MpEANpUATHIO B cdepe Typusma Hu
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rOCTEIPUUMCTBA B paMKax TE€MbI I'PYIIOBOT0 MPOEKTa (MOMCK AAHHBIX MO MPEANPUATUIM MOXKET
OCYIIECTBIISTBCS  CTYICHTaMU CaMOCTOATEIbHO, JUOO HWCIONB3ys caiTel: http://www.e-
disclosure.ru, http://www.skrin.ru, http://www.inform-prof.ru u np.). Ilociae wucciaemoBaHus
TOTOBUTCS NOSICHUTENbHAS 3aIIMCKA, HA OCHOBE KOTOPOM BBINOJIHAETCS MPE3EHTALUs U MMUIIETCS
peub.

Kaxnass moarpymnmna mpe3eHTyeT CBOW TPYNIIOBOW MPOEKT B (opMe MYIbTHUMEAMHHON
npe3eHTauy. [1o OKOHYaHUU Mpe3eHTAMH MpelnoaraeTcs HeOoblas rPynnoBas AUCKYCCUs U
OTBEThl Ha BO3MOXKHBIE BONPOCHI Jpyrux Komaui. llocieqHuM 3TamoM 3amlUdThl TPYIIOBBIX
MIPOEKTOB SIBJISIETCS TIOJIBEICHUE UTOTOB U OLIEHKA Pe3yJIbTaTOB paObOThI OATPYIII.

[TpumepHOe conepkaHue TPYyNIOBOTroO MPOEKTa.

TUTyIBHBIN JTUCT

Beenenue (1-2 crpanulib)

1. Teopernueckas yactb (5-7 cTpaHuil)

2. Ananmutnyeckas yacth (10-15 ctpanu)

BriBoabI M pekoMennanuu (2-3 cTpaHUIlb)

Cnucok ucnonszyemoit turepatypsl (He menee 10).

OdopmieHne cnucka peKoMeHayercss npoBoauTh B coorBercTtBuu ¢ ['OCT 7.1.-84.
[lepeuncnuTh HCMONB3OBAHHYIO JTUTEPATYPy HEOOXOJUMO CIIMCKOM CO CKBO3HOM Hymepaiueil B
an(haBUTHOM TIOPSIZIKE, a TakXkKe yKa3aTh cchliku Ha DBC http://znanium.com/

['pynnupyercs CHUCOK JTUTEPATYPhI CASAYIOUIIM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tureparypa

[Tepuoanueckue n3aHUsg

HNHuTepHeT-pecypcesl

IIpomMeskyTOYHAsS aTTECTALUSA
5 /6 CEMECTP

3ayer (penieHUe TECTOBBIX 3aIaHUI)

1. Crparerns ynpapjenus nepcoHaJioM, WiH KaAPOBasi CTPATerusi, BLIPa6aThIBAET:

a) METO/IbI, 00eCTIeUNBAIOINE YKOHOMHUYECKH d(D(HEKTUBHOE JOCTIKEHHE CTPATETUIECCKUX LIEJICH;
0) peanmu3zauus CTpAaTErMUYECKUX ILeJel, MOBBIINICHHE 3aWHTEPECOBAHHOCTH BCEX PAaOOTHHKOB
MPEINPUATHS K PeaTH3alii CTPATErHy Pa3BUTUS KOMIAHUHA M 3()(PEKTUBHOM JOCTHIKEHHH ITHX
eJeH.

2. JIoJIKHA I KaAPOBasi CTPATErHsl OPraHU3aIHH BKJIIOYATH!

a) UCCIIeIOBaHNE KOHKYPEHTHBIX MPEUMYIIECTB B KaJIPOBOW MOJIUTHKE;

0) uccienoBaHus peIHKA TPY/A;

B) GOpMHUPOBAaHUS KaJIPOBOTO MOTEHIIMAIa (PUPMBI;

I) pachpefesieHUs HUMEIOIIUXCS KagpoB MPEeNNpUATHS WM MPUBIEKAEMBIX JOMOJHUTEIHHO
YeJIOBEYECKHIX PECypPCOB;

1) B3aUMOJICHCTBUS C pIHKaMH (PAaKTOPOB MPOU3BOJICTBA, IICHHBIX OyMar, BaIFOTHBIMHU PhIHKAMU;
e) popmupoBanus YPPEKTUBHON KaAPOBOH MOJIUTHKH;

) CBOEBPEMEHHOE ONpeeiieHHe KaueCTBEHHOH M KOJIMYECTBEHHOW MOTPEOHOCTH B Kajpax C
YYETOM Pa3BUTHSI.

3. Kakoii MeToa ynpaBJjieHHsl IEPCOHAJIOM OTJIMYAETCSl MPSAMBIM XapaKTepoM Bo3/eHCTBHA:
a - aIMUHICTPATHBHBIE;

0 - DKOHOMUYECKHE;

B - COIMAIBHO-TICUXOJIOTUIECKHE.

4. Konuenuusi 0ropokpaTudeckoro ynpasjienuss UYP ocHoBbIBaeTcs Ha:


http://znanium.com/
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a) CUHTE3€ Pa3IMYHBIX ACIEKTOB MCTOPHUYECKU PA3JIMYHBIX IIKOJ YIPABICHUS C LIEIbI0 YCHJICHUS
IIPUKJIaTHON OpUEHTALUY TEOPUHU YIIPABIICHUS,

0) cO3JaHUM CUCTEMBI ITPUHIIMIIOB YIIPABJIEHUSI IEPCOHAIIOM I'OCYIaPCTBEHHBIX OpraHU3aluii;

B) pa3paboTKe METOOB YIPABJIECHUsI [IEPCOHAIIOM, HAIIPaBJICHHBIX Ha pa3felIeHuu TpyJa U y3KOu
CrielManu3annuu pabOTHUKOB.

5. KoHuenuusi aJMUHHCTPATHBHOIO YIPABJEHHUS NEPCOHAJIOM ObLIa HalpaBJieHa Ha
pa3padoTKy:

a) CUCTEMBI METO/JI0B aKTUBHU3ALIMH UHTEIUIEKTYAIbHBIX PECYPCOB JIMUHOCTH;

0) cucTeMbl METO/I0B, (PYHKIUI ¥ IPUHIIUIIOB YIPABJICHUS OPTaHU3AINH B LIEJIOM;

B) CUCTEMBI, TpeOYIOIIel HENpepbIBHON palMOHAIM3alMU IIPOM3BOJACTBA M TpyJa C LEJbIO
TIOBBIIIEHHS €TO MTPOU3BOUTENHFHOCTH U 3()(HEKTUBHOCTH;

I') CUCTEMbI MOTHBALIMU [1€PCOHANIA.

6. KoMy npuHajIe;KUT BHIBOI O CYLIECTBOBAHUU 3aBHCHMMOCTH NMPOM3BOAUTE]IHLHOCTH TPYyAa
OT OTHOWIICHHH MeXKAY YICHAMH KOJUIEKTHBA, W 4YTO 3JKOHOMHYECKHE PpPe3yJbTaThl
(pYHKUMOHMPOBAHUSI OPTraHU3ALMH HENMOCPEeICTBEHHO 3aBUCAT OT MOTHBALMH PA0OTHUKOB U
COLIMAIbHBIX ACIEKTOB YIPABJICHHUA ?

a) Aupu daiioto;

6) Dnrony Mbiio;

B) Bunbsimy Oyuu;

r) @.V. Tritnopy.

7. I1oJI0o3keHMsT O TOM, YTO TPYH SIBJISIETCH KeJAHHBIM I OOJILIIMHCTBA PA0OTHHUKOB, OHM
cTpeMsATcs OpaTh HAa ce0s OTBETCTBEHHOCTD, NPOSABJISIOT 3aHMHTEPECOBAHHOCTL B Pe3y/IbTaTax
pa0doTbl, HWHULIMATHBHBI, ILeJeyCTPeMJIeHHbl, H300peTaTeJibHbl, 3aHMHTEPEeCOBAHHOCTH
Pa0OTHHKOB NPAMO 3aBHCHT OT CHCTEMbI BO3HATPAKICHHS COCTABJISAIOT OCHOBY:

a) reopuu Y,

0) Teopuu Z,

B) KOHLIENIUY ynpasiieHus no uensim (MBO);

r) Teopun X.

8. K ¢dakTopam BHemHel cpelbl, BO3IEHCTBYIOIIMM HAa KA/JPOBYIO NMOJUTHKY OPraHu3aluH,
OTHOCHATCSH:

a) 1eJIi OpraHu3alIuu;

0) cTuib paboThl;

B) TPO(COIO3HI;

I') IPaBUTEJILCTBEHHOE PETYIUPOBAHNE U 3aKOHO/IaTENbCTBO;

1) MPUPO/Ia 3a/1a4u;

€) PKOHOMHYECKHE YCIOBHS;

) KOHKYPEHIIMsSI Ha PbIHKE TPYZa;

3) paboyas rpymrma.

9. K BHyTpeHHHM (paKTOpaM, BO3A€liCTBYIOIIUM Ha KaJApPOBYI0 MOJUTHKY OpPraHU3alMM,
OTHOCHATCSH:

a) KOHKYpEHIIMsI Ha PbIHKE TPYAa;

0) IpaBUTENBCTBEHHOE PETYIMPOBAHNE U 3aKOHOIATENBCTBO;

B) paboyas rpynmna;

T) CTWJIb JIUJIEpA.

10. C Touxu 3penusi YUP oTHolIeHHe pe3yibTaTa BBINOJIHEHHOH COTPYIHHKAMH PadoOThI K
3aTparam, KOTOpbIe HeceT OPraHu3anusi B CBSI3U C BHINIOJTHEHUEM JAHHOMH padoThI sSIBJISAETCH:

a) ToKazaTesneM 3KOHOMHYECKOH 3(h(heKTUBHOCTY;

0) mokazareneM ColaTbHOM (D PEKTHBHOCTH;

B) [OKa3aresieM MPOU3BOACTBEHHOM A(P(eKTUBHOCTH;
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T) mokasareseM dPPEKTUBHOCTH KauecTBa.

11. OOecneueHue B JI00BIX BEePTHKAJIBLHBIX paspe3ax cucreMbl YYP uepapxuueckoro
B3aUMOJEHCTBUA MEXKAY 3BeHbSIMU YNPABJIEHHUS, TPUHIUINUAIBHOH XapPaKTePUCTUKOM
KOTOpPOro fBJSIETCS HeCMMMeTpPHYHasi mepeaaya wuHdopmanuu “BHU3” U “BBepx”
npeacTaBJisieT CO00M:

a) MPUHIIUI ONEPAaTUBHOCTH;

0) MPUHIIUII TPEEMCTBEHHOCTH;

B) IPUHLIUIT HEPAPXUIHOCTH;

I') IPUHLUI CUCTEMHOCTH.

12. Kak n0o0uTbCsi yMeHbIlIeHHsI MpeAJioKeHne Pa0l0THUKOB B OpPraHu3amuu (MpUBECTH
YHCJIEHHOCTh B COOTBETCTBHE C ee pealbHbIMH MNOTPeOHOCTAMM), He mnpuleras K
YBOJIbHEHUAM?

a) 3aKJII0YEHHUE KPAaTKOCPOUHBIX KOHTPAKTOB;

0) nmepeoOydeHue nepcoHana;

B) MEPEBOJ] YaCTH COTPYAHUKOB Ha COKpAIIEHHBINH pabounii IeHb WK pabovyro HEJEIO;

I') C IOMOUIbIO POTALIMH [IEPCOHATIA,;

1) yIpaBJeHUE COACPHKAHUEM U ITPOLIECCOM MOTHBAIIMH TPYJOBOIO [TOBEACHHUS.

13. K npenMymiecTBaM BHYTPEHHHUX HCTOYHHUKOB HAaiiMa OTHOCHT:

a) MOBBIILIEHUE MOTUBALIUHU, CTETIEHU yJOBIETBOPEHHOCTH TPYIOM;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl PA3BUTHS;

B) OoJiee LIMPOKKE BO3MOKHOCTH BbIOOPA;

r) 60JIee TOUHYIO OLIEHKY CIIOCOOHOCTEH COTPYTHUKOB;

1) CHUKEHHE CTENIEHU PUCKA IIPU MPOXO0KIEHUH UCIIBITATEILHOTO CPOKa.

14. K npenMymiecTBaM BHEIIHUX HCTOYHUKOB HaliMa OTHOCHT:

a) HU3KHUE 3aTPaThl HA aJaNTalllIo IePCOHAa;

0) IPUTOK HOBBIX UAEH U UMITYJIBCOB JJISl pA3BUTHS;

B) MIOBBIIIIEHHE MOTHUBALIMH, CTEIICHH YIOBJIETBOPEHHOCTU TPY/AOM Y KaJIpOBBIX paOOTHUKOB.
I') MEHbIIUE MPOOJIeMBbI C MPO(HECCHOHATBHON U COIIMATbHON MHTErpalei;

1) OoJiee MUPOKKE BOZMOXXHOCTH BBIOOPA.

15. Ilpouecc, KOTOPBI BKJIKYAET B ce0s1 CEPUI0 MEPONPHUATHI M JACHCTBHI M0 U3Yy4YCHHUIO
MCHXO0JOTHYECKMX M NMPO(ecCHOHAIBHBIX Ka4YecTB MNMPETEeHJEHTAa C LeJbI0 yYCTAHOBJICHMS
NPUIOJHOCTH JJIsl BBINOJHEHHUS] KOHKPETHBIX padoumx o0sA3aHHOCTell M BHIOOP M3
COBOKYITHOCTH 3asiBUTeJIeil HauboJ1ee MoAX0As11Iero — 3To:

a) Habop KaHAH/IaTOB;

0) oTOOp KaH/IUIATOB;

B) OpMHpOBaHHUE KaIPOBOTO PE3EPBA;
') pacCTaHOBKA paOOTHHUKOB;
1) UCTIOJIb30BaHNE PAOOTHHUKOB.

20. OcHOBHBIE LEJIH AANTALUA HOBBIX PA0OTHHKOB B OPraHU3alUM:

a) YMeHbIIEHNE CTapTOBBIX U3/IEPIKEK, CHUKEHHE CTPECCOB, COKPAILIEHUE TEKYUYECTH KaJApOB
0) DKOHOMUST BpEMEHU MEHEKEPOB U KOJIJIET
B) Pa3BuTHe cocTOAHUS YIOBIETBOPEHHOCTH paboTOM
r) Bee BhlenepeurcieHHble BApUAHTHI.

6/7 CEMECTP
3ader (peuieHne TECTOBBIX 3aJaHMIA)

1. 3agaueil ynpaB/jieHUs YeJ10BeYeCKUMHU pPecypcaMu sIBJISIKOTCS:
A) Iloxbop, HaeM U pa3MelIeHNE TTIePCOHAIA.
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B) Onrumu3zanust Tpy10BbIX OTHOIIICHH.

C) TpeHUHT U pa3BUTHE YETOBEYECKUX PECYPCOB.

D) Bce oTBeThI BepHBI

E) Her npaBuiibHOTO OTBETa

2. Paziimumst MesK1y 3aKpbITOH M OTKPBHITOM KAJIPOBOM MOJMTUKON CYylIeCTBYIOT NPH:

A) Habope, anantauuu, 00y4eHuu, MPOABHKEHIH, MOTUBAIIMU U CTUMYJIMPOBAHUS NIEPCOHANA

B) Bribope cuctembl omiaThl TpyJa U BOZHArPaXKACHUs IEpCOHaa.

C) B3bICKaHUS 32 HAPYIICHUE TPYAOBOM TUCIMIUIMHBI U )KajJ00ax Ha OTJACIbHBIX pabounX.

D) OcBoboxaennu rnepcoHaia.

E) Het npaBwibpHOTO OTBETa

3. KaapoBasi noiuTKa NpeAnpusaTHA — 3TO:

A) CnoxHbIii KOMIUIEKC MpeIIoXKeHUi, aorM, Oe3/10Ka3aTeIbHO MPUHAT BCEMU YJICHAMH
KOMITIaHUH, KOTOPBII onpesiensieT o01ue paMKi OpraHM3alliOHHOIO TIOBEICHUSI.

B) Cucrema, xotopas ompezensieTcs BO B3aUMHOM KOHTpOJIE, B3aMMOIIOMOIIM, HENPEpbIBHOM
Pa3BUTHUH MHAMBUIYAJIbHOTO U IPYIIIOBOIO MOTEHLIMAJIA IPEATPUSATHUSL.

C) KanpoBoe mianupoBaHue.

D) Cucrema mpaBui ¥ HOPM, KOTOpPBIE OCO3HAHBI U COOTBETCTBYIOIIMM 00pa3oM O(QOPMIICHBI U
MIPUBOJIAT YETIOBEUECKUN PECYPC B COOTBETCTBUE CO CTPATETHEH MpeAnpUsTUS

E) Her npaBuiibHOTO OTBETa

4. ¢ dexT oT ynpasjieHHsI IePCOHATOM Ha NPeANPUITHH BbIPAKAeTCH:

A) B yBenuueHuHU BbIIycKa MPOJYKIUHU BCIEICTBUE POCTa IPOU3BOJAUTEIBHOCTH TPY/Ia.

B) B ynoBieTBOpeHHOCTH TPYAOM.

C) B »KOHOMHHM CpeICTB TPH COKPAlICHWH CpPOKOB OOY4YEeHHsT B pe3yiabTare moadoopa
BBICOKOKBTU(DUIIMPOBAHHBIX KaJIPOB,

D) Bce oTBeThI BepHBI

E) Het nmpaBunbHOTrO 0TBETa

5. [InanupoBaHue HAa NpeANPHUATHH B cepe ypaBJieHHs NEPCOHATIOM NpeACcTABJIsIeT CO00N:
A) [Iporpammy orpeesieHus: ONTUMAaIbHON OpraHU3allMOHHON CTPYKTYPBI IPEATPHUATHS.

B) Cucremy npaBusi 1 HOpM, KOTOPBIE€ OCO3HAHBI M COOTBETCTBYIOIIMM 00pa3oM Oo(QOpMIIECHBI U
IIPUBOIALINX YEJIOBEUYECKHUI PECYPC B COOTBETCTBUE CO CTPATETUEN NPEAIPUATHS.

C) Cucremy pelieHnid, Ha OCHOBaHHHM KOTOPBIX MOKHO OynieT pa3zpaboTaTh MPOrpaMMy pa3BUTHUS
IIEPCOHAJIa BO B3aUMOJIEUCTBUU CO CTpATETueEN NpeANpUsATUs

D) IlpuBnedyenust 1ONOJHUTENBHOTO MEPCOHANA WIM COKPAIIEHUS CYIECTBYIOIIEH YUCIEHHOCTH
IIEpCOHAJIA Yepe3 PpOCT WM CIaj] IPOU3BOICTBA.

E) Her npaBusibHOTO OTBETa

6. IIpouecc npuema Ha padoTy COCTOMT U3 CJAEAYIOIIMX CTATMI:

a) neTanu3anus TpeOOBaHUM K BaKaHTHOMY paboueMy MeCTy U IIpHeM Ha padoTy;

6) moa0op KaHAUIATOB, OTOOP KaHAUJIATOB U IIPUEM Ha paboTy;

B) JeTanu3anus TpeOOBaHWI K BaKaHTHOMY paboueMy MecTy, Moja0op KaHIWIATOB, OTOOp
KaHMJIaTOB U NpHeM Ha paboTy

7. Ilpogeccuorpamma - 310:

a) TepeyeHsb MpaB U 00s3aHHOCTEN paOOTHHUKOB;

0) omucaHue OOIIETPYIOBBIX U CIIEHUATbHBIX YMEHUI KaXXJ10r0 pabOTHUKA HA PEIIPUITUN;

B) OTO ONHCAaHUWE OCOOCHHOCTEH ONpeAeNeHHON Mpodec—CuM, pacKpbIBalolllee COJAep)KaHue
npodeccnoHanbHOTO TPY/Ia, a TAKXKe TpeOoBa—HUS, IPEABIBIIIEMbIE K UETOBEKY.

r) mepeueHb NpodeccHii, KOTOPLIMH MOKET OBJIAJIETh PAOOTHUK B Mpesieax ero KOMIETEeHINH;

1) mepeyeHb Bcex mpodeccuil.

8. KoH(IuKTHAsA cUTyauus - 3TO:

a) CTOJIKHOBEHbE HHTEPECOB PA3HBIX JIFOJICH C arpeCCUBHBIMU JICHCTBHUSIMU;



gl  DEIEPAITBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TBHOE CMK PIYTUC
ﬁ@ _ VUPEXJIEHVE BBICIIIETO OBPA3OBAHMIS
\ | «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

PIFYTHC TYPVISMA " CEPBUCA» Auem 75 uz 126

0) mnpenMeTsl, JIOAM, SBIEHUS, COOBITUS, OTHOILEHUS, KOTOpble HEOOXOAMMO HPHUBECTH K
OTIpEJICJIECHHOMY PaBHOBECHIO JUIsl 00ecredeHrs: KOM(OPTHOTO COCTOSIHUS MHIMBHJIOB, KOTOPBIC
HaXOJATCS B I0JI€ TOU CUTYyallUu;

B) COCTOSTHHE IIEPETOBOPOB B X0/1€ KOH(DIMKTA;

T') onpejiesieHne cTaauii KOH(IMKTa;

1) IPOTHUBOPEUYMBBIC TIO3UIIUN CTOPOH IO IOBOAY PEIICHUS KaKUX-TH0O0 BOIPOCOB.

9. CpeaHuii ypoBeHb 3apILIAThI OTHOT0 PA0OTHUKA PACCYUTHIBAETCS:

a) KaK OTHOIIIEHUE KaueCTBEHHOM MPOAYKIMH K 001IeMy 00beMy TOBAPHOM MPOTYKIIUH;

0) KaKk OTHOIIECHHE NPUOBUIH K CEOECTOMMOCTH MPOU3BEACHHOMN MPOIYKIINH;

B) KaK OTHOILIEHHE Ce0ECTOMMOCTH K CTOMMOCTH TOBAPHOM MPOAYKLIUY;

I') KaKk OTHOILIEHHE 00beMa IPOU3BEACHHON MPOAYKIIUH K 00IIeH YMCICHHOCTH PaOOTHUKOB;

1) Kak OTHOILeHHe 0011ero (hoH 1a OIUIaThl TPYy1a K OOIIEeH YUCIIEHHOCTH IIepCOoHAIA.

10. Onpeaenenne kBaTuGUKANUM CHENHMAJNCTA, YPOBHSI 3HAHUH JH00 OT3BIB O €ro
CIIOCOOHOCTSIX, 1eJI0OBBIX H HHBIX KA4eCTBAX:

a) arrecrauus;

0) TUCKpUMHHAIIMS;

B) aBTOpU3AIIUS,

I') JOJDKHOCTHAsS MHCTPYKIIMS;

1) ampoOarwsi.

11. BoicBOOOKI€HNE TEPCOHAJIA - ITO:

a) YBOJIbHEHUE PaOOTHUKOB 10 COOCTBEHHOMY EJIaHUIO U HHULIUATUBE aJIMUHUCTPALIH;

0) KOMIUJIEKC MEpPONPUATHI MO COOJIIOJCHUIO MIPABOBBIX HOPM M ICHXOJOTHMYECKOHW MOAJEpPKKE
IIPU YBOJIbHEHUU;

B) KOMIUIEKC MEpPONPUATHH MO COOJIIOJICHUIO MPABOBBIX HOPM M IICUXOJIOTUYECKOM MOAJIEpIKKe
IIPU YBOJIbHEHUH, a TAK)KE€ BBIXOJI HA MEHCHUIO.

12. Cpean kadecTBEHHBIX NMOKa3aTejell 3(G(PeKTHBHOCTH CHCTEMbl YNPaBJICHUS BbLICIHTE
KOJIMYeCTBEHHbII NOKa3aTe/ib:

a) ypoBeHb KBaNM(UKaMU paOOTHUKOB armmapara yrnpaBlieHHs;

06) 000CHOBAaHHOCTb U CBOEBPEMEHHOCTH NMPUHATHS PELICHUN YIIPaBICHUYECKUM IIEPCOHATIOM;

B) YpOBEHb UCHOJIb30BAHUS HAYUYHBIX METOJIOB, OPIaHU3ALMOHHON U BBIYMCIUTEIbHON TEXHUKH;
I') YPOBEHb OPraHU3ALMOHHON KYJIbTYpPBI;

1) BEJIMYMHA 3aTpaT Ha COJAEp)KaHUE YNpaBJIEHYECKOTo ammapara B obmeM (oHae 3apaboTHOMN
I1aThl IEPCOHANA.

13. Pa3puTHe nepconana - 31o:

a - mpolecc MOArOTOBKM COTPYJHUKA K BBIMOJHEHHIO HOBBIX IPOU3BOICTBEHHBIX (YHKIIH,
3aHATHIO HOBBIX JOJDKHOCTEW, PEIIEHUIO HOBBIX 3a/1ay;

0 - mpo1ecc NepruoIu4ecKoi MOAr0OTOBKHM COTPY/IHUKA Ha CHEMAIM3UPOBAHHBIX Kypcax;

B - obecrieyeHne 3((EKTUBHON YIPaBIEHUYECKON CTPYKTYphl U MEHEIKEPOB IS JOCTHIKEHHS
OpPraHU3alMOHHBIX LEJICH.

14. Kapbepa - 310:

a - MHAMBHMIYaJbHO OCO3HAHHAs MO3UIMS U IOBEJEHUE, CBS3aHHOE C TPYIOBBIM OIBITOM U
JeSITeIbHOCTBIO Ha MPOTSHKEHUN pabode )KU3HH YeTIOBEKa;

0 - OBbIIIEHNE Ha 00JIee BHICOKYIO CTYNEHb CTPYKTYpPbl OPraHU3allMOHHON UEPAPXUH;

B - [Ipe/ijIaraeMasl OpraHu3anyei MMocie0BaTeIbHOCTh PAa3INYHbIX CTYIIEHEW B OpraHU3allMOHHON
UepapXxuu, KOTOPbIE COTPYTHUK MOTEHIIMATIEHO MOXKET MTPOUTH.

15. Ouenka 3¢(peKTHBHOCTH /1eSITEJILHOCTH NMOAPa3/ieJieHNii yNpaBJaeHUsl ePCOHATIOM - 3TO
CHCTEMHBIH IPOLECC, HANIPABJICHHBbIN HA (BbIOepHUTE BCEe MPABUJIbHbIE OTBETHI):

a - COM3MEpPEHHE 3aTpaT U pe3yJbTaToB, CBSI3aHHBIX C JIEATENbHOCTBIO KaJIPOBBIX CITYkKO0;
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0 - COOTHOILIEHHE pPE3YyJIbTAaTOB JEATEIHHOCTU KaJPOBBIX CIYXKO C HUTOraMu JesTeIbHOCTU
OpraHM3alMU B LIETIOM;

B - COOTHOUIICHHE PE3yIbTaTOB JEATEIHLHOCTH KaJPOBBIX CIYXO C UTOraMH AESITeNIbHOCTH APYTUX
MIOAPA3ACIICHUMN.

16. IpucnocodeHnne padOTHHKA K HOPMaM INOBeJeHHs M B3aMMOOTHOIIEHHIT B HOBOM
KOJLJIEKTHBE — 3TO:

a) rncuxodusnogornyeckas aanTamus;

0) coIManbHO-TICHXOJIOTHYECKAs aJanTalus;

B) OpraHM3allOHHAs a/lalTanus;

I') HOpMaTUBHAs aJanTalus.

17. Crenenb mnpeceyeHusi NOTPeOHOCTEeH OpPraHu3alMu M MNOTpPeOHOCTell pPadOTHMKOB
XapakrTepu3yer B 00JIbIIeH CTEeIeHH:

a) MUCCHUIO OpraHU3aluy;

0) opraHu3aIMOHHBINA KJINMAT;

B) HaJINYME MPOrpaMM IMOBBIILIEHUS KBATU(UKALINN;

') YypOBEHb KOH(PIUKTHOCTH B OPraHU3ALINY;

1) XapaKTep KOMMYHUKALUH B OpraHU3aliy.

18. O0beKkTOM ayauTa EPCOHAJIA ABJISAAETCH COCTOSIHUE:

a) COCTOSTHUE TPYIOBOU chepbl SKOHOMHUECKOTO CYOBEKTa,

0) TPyAOBOI KOJIJIEKTUB, €T0 OpPraHU3allisi U HOPMUPOBAHUE;

B) a/IMUHUCTPATUBHBIN anmnapar;

') COCTOSTHUE TPYIOBOTO KOJIJICKTUBA B OPraHU3AIINH;

1) TI0JIOKEHHUE TOCYIapCTBEHHBIX CITYXKAIIUX

19. Texyuiasi 1e;10Basi OLleHKA NEPCOHAJA OCylllecTBJIsieTcs B popme:

a) aTTeCTallly;

0) aHKeTHPOBaHUS;

B) HaOJIOICHUSI.

20. Poranus xak MeToa 00y4eHHs, XapaAKTePU3yeTCsl BBICOKMMH H3/IePKKAMH, YTO CBSA3aHO
c:

a) He00X0AMMOCTBIO TOJ00pa 3aMEHBI NPH NEPEX0/Ie COTPYIHHUKA C OJTHOIO MECTa Ha JPYTroe;

0) norepeil NPON3BOAUTEIBLHOCTHU IPU NEPEMELIEHUN paOOTHUKA C OJJHOW JTOJKHOCTHU Ha JIPYTYIO;
B) HEOOXOMMOCTBIO BBIIETICHHUS MacTEepOB JJIs 00Y4YEHHUsI COTPYAHUKA KaX /10l HOBOM pabore.

IIpumepHBIEe BOIPOCHI K 3a4eTy:

1. KoHuenrtyanbHble OCHOBBI, IPUHIUIBI U (YHKIIMH KaJPOBON MOJUTHKU OPTaHU3ALINH.

2. Drambl pa3pabOTKM U OCHOBHBIE 3a7aydl KaApoBOM MNOJUTUKH. PakTopbl (YCIOBUS)
s dexTuBHOCTU cTpaTernueckoro YYP.

MecTto u posib cTpaTernyeckoro pemenus B Y YP.

[IporpaMMHO-1I€JIEBOM MOIXO/T K peaTH3allii CTpaTerndeckoro pemenus B chepe YUP.
Crparerndeckuii MEXaHU3M YIIPABJIEHHS YEIOBEUYECKUMHU PECYPCAMH.

[TpuHIMIBI GYHKIIMOHUPOBAHUS U PA3BUTHS YIPABIISAIONIEH CUCTEMbI OpraHU3alllu.
@DYHKIMOHAIbHBIE MIOJCUCTEMBI B YIIPABJIEHUN YEJIOBEUECKUMHU PECYPCAMHM.

HampaBnennss m cxemMa OCYIIECTBICHHsS KagpOBOW JEATEIBHOCTH B pPaMKax KaJpOBOM
MIOJINTUKN OpTaHU3aL1HU.

9. 3amaum ympaBiCHUS YENOBEUECKUMH pecypcaMd B TIIOBCEIHEBHOW KaJapoBoW pabote
(omepaTuBHBIN YPOBEHb peAIN3allMU KapOBOM MOJIUTHKH).

10. Crparermueckoe TIIaHUPOBAHUE: CYIIHOCTh, 3HAYUMOCTB, TTOIXO0/IbI K OCYIIECTBICHHIO

11. Crparernyeckoe miaHUPOBAaHUE MOTPEOHOCTH B TIEPCOHAIIE.

12. TloHsATHE ¥ yCIOBUS Pa3BUTHS IIEPCOHANIA OPTaHU3AIIH.

©NO AW



gl  DEIEPAITBHOE TOCYIAPCTBEHHOE BIOIKETHOE OBPA3OBATE/TBHOE CMK PIYTUC
ﬁ@ _ VUPEXJIEHVE BBICIIIETO OBPA3OBAHMIS
\ | «POCCUMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

PIFYTHC TYPVISMA " CEPBVCA» Auem 77 uz 126

13. Crparernueckoe ynpasieHHE Pa3BUTHEM U ITPO(HECCUOHATIbHON OpHEHTALMeN IepcoHaa.

14. VYnpasieHue COnNpOTHBICHHEM IIEPCOHANA OPTaHU3AMOHHBIM U3MEHEHUSIM.

15. MeTobl BO3€HCTBHSI HA IEPCOHAI MPU peasiu3aluu crpaTerndeckoro YUYP.

16. OcoGeHHOCTH MOATOTOBKHU YIIPABICHUECKOTO MEPCOHANA CTPATETHYECKOTO YPOBHS.

17. Cucrema ympaBieHHUs YE€IOBEUYECKUMHU (TPYIOBBIMH) pecypcamu: OOBEKT, CYOBEKT, IIeNH,
3a1auu, PyHKIUH, MEXaHU3M YIIPaBICHHUS.

18. YenoBeueckuil MOTEHLMAI, TPYAOBOM NOTEHIMAJ, YEJOBEYECKHH KamUTal: CYLIHOCTb,
0c00EHHOCTH (POPMHUPOBAHUS, KOJMYECTBEHHBIE U KAUECTBECHHBIC XapaKTEPUCTHKH, B3aHMOCBS3b
MOHSTUI

19. Ilpodeccus, cnenuanbHOCTh, KBaTU(UKAIUSA: TMOHATHA, (HOpPMBI MPodhecCHOHATBHOM
MOJITOTOBKH, CTaJJUH CTAHOBJICHUS MPO(ecCHoHaNN3Ma.

20. TpeboBaHus pbpIHKA TpyAa K Ka4ecTBY paboueil CHibl U KBaIM(UKAIMKU PaOOTHHKA.

21. Uznepxku Ha oOpa3oBaHue. BBIrobl OT MHBECTUIIMI B YEIIOBEUECKUI KalMTAaIL.

22. NHBecTuIuu GUPMBI B UEJIOBEUYCCKUIN KaIUTAIL.

23. CopeprkaHue MOHATHS «IIEPCOHAN», CYOBEKTHI U O0BEKTHI YIIPABICHHUS.

24. TlpuHUUIOBI U CTPYKTYpa YIPABJICHUS IIEPCOHAIIOM.

25. OyHKIWU ¥ METOJBI YIIPABICHHS [TEPCOHATIOM.

26. ®axTophl BIUAHUSA HA YIIPaBIEHUE [IEPCOHATIOM.

27. YupapieHHe IepCOHAIIOM B CUCTEME YIIPABICHHS OpraHU3aLUeH.

28. OueHka HSKOHOMHYECKOM H(PQPEKTUBHOCTH INPOEKTUPOBAHUS  CUCTEMBl  YIPaBICHUS
MIEPCOHAIOM.

29. IIporpamma nepenoJroTOBKH U MOBBIIIECHHS KBATU(pHUKALIMK HEPCOHAIA.

30. MeTozap! MepernoAroTOBKY ¥ MOBBIIICHUS KBATH(DHUKALIUY TTIepCOHAIA.

31. VYnpaBneHue nepcoHanoM Kak Hayka. OOBEKT U MpeIMeT HAayKH YNpaBJICHUs MEPCOHAIOM U
1X 0COOEHHOCTH.

32. [lpuHLUIBI yIIpaBIEHUS IEPCOHATIOM.

33. Comepxanue Tpyda B ciayxk0ax yIpaBIeHHS TEPCOHAIOM HAa KPYIMHBIX COBPEMEHHBIX
NPEINpPUATHIX U OPraHU3alMOHHAs CTPYKTYpa CIYXKObl YIPaBICHUs IEPCOHAIOM.

34. Opranusaius oTOOpa 1 HaliMa TIepcoHala.

35. JlokymeHThl, opopmisiemble pu Haiime. [ToaroToBka paboTHUKA K TPYJOYCTPOUCTBY.

36. IpodeccronanpHas, MCUXOPU3NOIOTHUECKAS U COMUATBHO-TICUXOJIOTUYECKas aIalTaIlus.
37. Opranuzanus u >pPeKTUBHOCTD AAANTAIMN: OT€YECTBEHHBIN U 3apyOeKHBIN OIBIT.

38. Opranmzanmst u WHPOPMALMOHHOE OOECNEUeHHe IOATOTOBKH, MEPENOJrOTOBKH U
MOBBIIIEHUS KBATU(UKAIIUN paOOTHUKOB MPEATIPHUSTHUS.

39. Bunsr 00yueHHst, ppIHOK 00pa30BaTENbHBIX YCIYT, 3)()EeKTUBHOCTH O0yUICHHSI.

40. OueHka pe3yNbTaTOB AEATENbHOCTH CIIyK0b1 YII.

41. TexyuecTh KaapoB, aOCEHTEU3M, COLMAIbHO-TICUXOJOTHYECKUM KJIMMaT, KauecTBO paboueit
CHJIBI U IPYTHE MHIUKATOPBI COCTOSHUS KaJPOBOM IMOJIUTHKH.

42. TIporpaMMHO-IIEICBON MOJIXO0JT K PealTU3alliy CTPATETHIECKOTo perieHus B chepe YUP.

43. MHoroo6pa3ue 1 THUIOJIOTUU BHI0B KOMIIEHCALMH U BO3HATPAXKACHUN COTPYTHUKOB.

44, Buapl KOMIIEHCAIIHI.

45. 3akoHOAaTeNbHBIE aKThl B 00JIACTH OIUIATHI TPY/A U €r0 CTUMYJIMPOBAHUSI.

46. Tapudusie, bectapuHbIC U IPYTHE CHCTEMBI OIIATHI TPY/AA.

47. KoyuuHT ¥ KOHCAITUHT B YIPABJICHUU TIEPCOHAIOM.

48. KommbioTepHbie W HH(DOpMAIOHHBIE TEXHOJOTMHM B YIpPaBICHHH TNepcoHanmoM. WX
XapaKTepUCTHKa, BEIOOP U (hakTOpbl (P (HEKTUBHOCTH.

49. TIpusnedyeHnue, oTOOp, HAUM: COBPEMEHHBIE BO3MOXHOCTH U METOJIBI.

50. Otrb6opounoe nunTepBbio. [IpodopuenTtanus, ananranus, BBeileHHe paOOTHUKA B TOJIKHOCTbD.
51. OueHka pe3ynbTaToB TPYAa U TPYAOBOTO MOBEAEHUS. ATTECTallMOHHOE UHTEPBBIO.
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52. CBs3b pe3ysIbTaTOB OLEHKU M BO3HATPaKICHHUS.

53. Oxpana u 0€30mMacHOCTh TpyAa B COBPEMEHHBIX YCIOBHUSX, WX BIHUSHHE Ha
IIPOU3BOIUTENILHOCTh TPYJA.

54. BromxeTupoBaHUE NESATEIBLHOCTH CIYyXO0bl YUP.

55. AyaWT ¥ KOHTPOJUIMHT TIEpCcoHaa.

56. MapKeTuHT nepcoHana.

57. DPPeKTUBHOCTh OPraHNU3aLUU U CUCTEMBI YIIPABJICHUS IEPCOHAIIOM B HEHl.

58. Konnenuus MmakcuMaabHOH 3(pPEeKTUBHOCTH Ha KaXKAOM pabodyeM MecTe U COOTBETCTBYIOIIHE
POJIH 1 33124l MEHEKMEHTA 110 TIEPCOHAITY.

59. IlepcoHan-TeXHOJIOTMH, HAIIPABJICHHbIE HA YIPABICHHUE PE3yJIbTATUBHOCTHIO IIEPCOHANIA.

60. Cocrapmstouiue ctpaterun YUP: oT6op, paccTraHoBKa mepcoHalla, BO3HarpaxjacHue (1emu,
3a/1a4d, OCOOEHHOCTH).

7 /| 8 CEMECTP
JK3amMeH (penleHne TECTOBBIX BOIPOCOB)

1. PazBuTHeE poccHiicKOil TOCTHHMYHOM MHAYCTPUH CX0Ke ¢ pA3BUTHEM:

1. eBpOnencKoi TOCTUHUYHOW HHIYCTPUH

2. aMepUKaHCKOI rOCTUHUYHOW MHIYCTpUEH

2. Yto H3 MNeEPeYUCIEeHHOTr0 MOXeT ObITh (POPMOIl NPHCOETMHEHUs] TOCTUHHUIBI K
TOCTUHUYHOM 1enu:

1. dpaHyali3BMHrOBOE COTJIAIICHHE

2. IOTOBOp Ha yIIpaBJcHUE

3. CTpaTernyecKue MapKETUHIOBbIE aJIbsHCHI

4. MoKynKa rOCTUHUYHOM LIETbIO

3. OpraHn3oBaHHbIC M HEOPraHHM30BAHHBbIC MOTPeOHTENH, KOHKYPEHTBHI, OaHKH,
JIOTHCTHYECKHUE NMOCPeTHUKU OTHOCATCH:

1. K BHYTpEHHEH Cpe/e IOTUCTUYECKOW CUCTEMBI YIIPABJICHHSI TOCTUHUYHBIM IIPEAIPUITHEM

2. K BHEILIHEH Ccpejie TIOTUCTUYECKON CUCTEMBI YIIPaBJI€HNS TOCTUHUYHBIM MPEANIpUITHEM

4. CornacHo CIOXKHUBIIEHCS MPaKTUKEe TOCTUHUYHOTO OHu3Heca, Hanboee 3 (HeKTUBHOMN SBIsSETCS
CHCTEMa yNpPaBJICHHUS:

1. ¢ ”HOCTpPaHHBIM MEHEIKMEHTOM

2. aKIIMOHEPHOM TOCTUHMIIEH MM YaCTHOM

3. TOCTUHUIIEHN BEIOMCTBEHHOI'O TOAYNHEHUS

5. IIpu pa3paboTke GpUHAHCOBOM CTPATErMu rOCTUHHUIIBI HEOOXOIMMO:

1. coryacoBaHue cTpaTernyeckux HOPMAaTUBOB (PUHAHCOBOM AEATEIBLHOCTH IO BPEMEHU C
peann3anuei mokasaresuei oo1el cTpaTeruy npeanpusaTHs

2. COIJIacOBAaHUE BCEX CTPATErMYECKUX HOPMATUBOB (PMHAHCOBOM JIEATETLHOCTH 110 BPEMEHU

3. coriacoBaHue HOPMATHUBOB (PUHAHCOBOI JIEATEIBHOCTH 110 BPEMEHHU: U MEX]y COOOH, U ¢
peanu3alyei nokasaresuen o0mIel cTpaTeruy MpenpusTHs

6. IIpoaykT, co31aHHBIH Ha 0a3e HAYYHOI0 UCCJICAOBAHUSA M CYHIECTBEHHO OTJIMYAKIIMHCS
OT NpeAbIIYIIHUX - 3TO:

1. manOBaIMA

2. HOBOBBEJICHHE

3. ¥ TO U JIpyroe

7. AHTHKPH3HCHOE YIIPaBJIeHHE HANIPABJICHO:

1. Ha mpenoOTBpallleHNE KpHU3Uca

2. Ha obecnieueHne (PYHKIIMOHUPOBAHUS IPEANPUATHS B YCIOBHUIX KpH3HCa

3. Ha BeIpAaOOTKY eHCTBUMN JJI BBIXO/A MPEANPHUATHS U3 KpU3Uca
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8. Boiciiuii ypoBeHb ynpaBJjieHUsI B TOCTUHMIIE MIPEICTABJIEH:

1. BnasenpLeM roCTUHMIIBI

2. BIAAEIBLEM TOCTUHUIIBI, T€HEPATIBbHBIM JUPEKTOPOM

3. BIIaJenbIeM FOCTHHHIIBI, TeHEPATIbHBIM TUPEKTOPOM, MEHEKEpaAMH CITYKO

9. YnpaBJ/jieH4eCKHil yPOBEeHb FOCTHHHUIIBI NPEJACTABJICH:

1. TOPHUYHBIMH, CTAPIIUMH MTOPTHE, CTAPIIMMHU OQULIHAHTAMU

2. MEHeKepaMH CIIyK0, 3aBeIyIOLIMMH CMEH, CTApIIMMU TOPHUYHBIMU

3. reHepaJIbHBIM IUPEKTOPOM, MEHEKEPAMU CITYKO

10. TexHn4yeckuii ypoBeHb YIIpaBJeHUS TOCTHHHLICH:

1. ropHHYHBIE, yOOPILUKHU, CTAPIIUE TOPTHE

2. 3aBelyIOLINE CMEH, CTapIIie FTOPHUYHbIE

3. crapiiue ropHUYHbIe, TOPHUYHBIE, O(UIIMAHTHI

11. OpraHM3alMOHHYI0 CTPYKTYPY TOCTHHMIbI ONpeAe/JsAoT Ccjelyllue OCHOBHbIE
daxTopsr:

1. Ha3HAYEHHUE, MECTOPACIIOJIOKEHUE, TPO(PECCHOHATILHBIN COCTaB

2. Ha3HauYEHHUEe, BMECTUMOCTh HOMEPHOT0 (poHAa, crienuduKa rocreil, Kareropys roCTUHUIBI
3. MecTopacmoioXeHne, KaTeropus TOCTHHUYHBIX YCIIYT, TPO(eCCHOHATBHBIN COCTaB

12. KopnoparuBHasi TrOCTHHMYHAsi Henb - 3TO0 TOCTHHUYHOE TpeanpusiTue,
npeaycMaTpuBaloniee:

1. npaBOBYIO HE3aBUCUMOCTb ITAPTHEPOB

2. BpeMeHHO€ 00beAMHEHNE HE3aBUCUMbIX TOCTUHUYHBIX MIPEANPUATHI Ha JOTOBOPHOM
OCHOBE

3. 00beIMHEHNE TOCTUHIYHBIX MPEANPUATHH 1101 €IUHBIM PYKOBOACTBOM, €AMHOM CUCTEMOI
CTaHJapTOB, METAPUAIbHO-TEXHUUECKON 0a3bl U yCIyr

13. AccoumaTuBHasi TOCTMHHMYHAs Lenb - JTO0 TOCTHHMYHOe MNpeANpHUATHE,
npeaycMaTpuBaloniee:

1. BpeMeHHOE 00BEIMHEHNE HE3aBUCUMBIX TOCTUHUYHBIX MIPEIIPUITUNA Ha I0TOBOPHOI
OCHOBE

2. 00beIMHEHNE TOCTUHUYHBIX MPEANPHUATHH 110/ €AMHBIM PYKOBOJICTBOM

3. IpaBOBYIO HE3aBUCUMOCTH IIAPTHEPOB

14. OcHOBHBIE YCJIYI'H TOCTUHHIBI COCTABJISAIOT:

1. pa3mernieHne, NTUTaHWEe, OpraHU3aLys 10cyra

2. pa3MeIIeHNne U MUTAHUE

3. OBITOBOE, SKCKYPCHOHHOE 00CITyKUBaHHE

15. Knaccuukanus roCTHHHMI perJiaMeHTHPYeTCsl HA YPOBHe:

1. MexnyHapogHOM

2. HallMOHAJILHOM

3. pernoHaJIbHOM

16. Be3 10MOJHUTENBbHOI OMIATHI IOCTAM MOIYT OBITH NpeACTaBJeHbI CjelyIollue BU/IbI
ycayr:

1. BBI30B TakcH, dKcIpecc-yoopKa, 3aKka3 MECT B PECTOpaHax

2. BBI30B CKOPOI MOMOIIIH, MOOYIKa K ONPEIEICHHOMY BPEMEHH, 0CTaBKa
KOPPECIOHIEHIIUU B HOMED, MTPEIOCTaBIEHNE KUIIATKA B HOMED

3. ycayru CHOPTUBHO-03JOPOBUTEBHBIX LIEHTPOB, 3aKa3 aBTOTPAHCIIOPTA 110 3asBKE T'OCTEH,
3aKa3 OMJIETOB Ha KOHIEPTHI

17. IlepeyeHb 0OKa3bIBaeMBbIX YCJIYT 3aBHCHT OT:

1. KaTeropuu rOCTHHHIIBI

2. MECTOpacCIOJIOKEHUSI TOCTUHULIBI

3. KOJIMYEeCTBa TOCTUHUYHBIX CIIYKO
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18. Cucrembl :xu3Heo00eceYeHHs TOCTUHHIbI COCTOSIT U3:

1. »HeprocHaOXEeHHsS, TETUIOCHAOKEHUS, BOJOCHA0OXKCHUS, BEHTWISIMH, KaHAJIH3aIUH,
MYyCOPOITPOBO/Ia

2. DHEProcHAOXKEHHMsI, TEIUIOCHAOKEHUS, BOJOCHAOKCHHS, CUCTEMBI MOKAPHOW CHUTHAIIM3AIINU,
BHYTpPEHHEE paOBEIIaHUE

3. DHEpProcHaOXEHHUs, TEIUIOCHAOKECHHS, CHUCTEMbl TOXXKAPHOW CHTHAIHM3AI[UH, CHUCTEMBI
0€30IMacCHOCTH, PaIUOBEIIIAHUS

19. Knaccudukanus roCTHHHI 10 KPUTEPHIO HAZHAYEHUS:

1. TOCTUHUIIBI ICIIOBOTO Ha3HAUCHUS, TPAH3UTHBIC, PACIIOIOKCHHBIE B TOPax

2. TOCTUHHUIIBI JICJIOBOTO Ha3HAYCHUs, TPAH3UTHBIC, KYPOPTHBIC, TYPHCTCKHE

3. TOCTHHHMIIBI JIEJIOBOTO HAa3HAUCHUSs, TPAH3UTHbBIC, (hemeHeOeTbHbIe TOCTHHHMIIBI, OIOJIKETHBIE
TOCTHHMIIBI

20. Camoii KpyIHOM 110 YHCJIY COTPY/IHUKOB SIBJISIETCS CJIyxKOa:

. QIMUHHCTpPaTHUBHAs

. YIIPaBJICHHUS] HOMEPHBIM (OHJIOM

. OpraHM3aIuy MUTAHUS

. KOMMepUecKast

. HH)KCHEPHO-TEXHUYCCKAs

hn B~ WN —

JK3aMeH (IPAKTHYECKOE 3a1aHue)

IIpakTH4eckoe 3aganue 1

OOuwmit HomepHo# QoHA oTenst — 155 HoMepoB, B peMOHTE U3 HUX 8 HOMEpOB. Bripyuka 3a
neHb coctaBuia 598000 pybinei, u3 HUX CTOMMOCTh 3aBTpakoB 46500 pyosneit. Paccuutats ADR u
RevPar Homepa.

IIpakTnyeckoe 3axanue 2
O6mmit HomepHo#l QoHa otenss — 550 HOMEPOB, 3arpy3ka Ha TEKYIIM JI€Hb COCTaBUJIA
75%., BbIpyuka Ha TeKkymuil neHb cocraBuia 1800000 py6neit. Paccuntars ADR u RevPar.

IIpakTnuyeckoe 3axanue 3
O6mmit HomepHO#l QoHa otens — 550 HOMEPOB, 3arpy3ka Ha TEKYIIM JI€Hb COCTaBUJIA
75%, BeIpyuKa Ha Tekymui AeHb coctasuia 1800000 py6reit. Paccunrate ADR u RevPar.

IIpakTnyeckoe 3axanue 4

Mecsunas BeIpydKa ¢ mipojiax 3a anpens — 14700000 pybneit. B cpenneM nmpoaaBaiock mo
85 HOMEpOB B JIeHb U3 00I11ero HOMEpHOro (oH1a TOCTUHHULEL B 150 HOMEpOB (IIpU YCIIOBUH, YTO
3 HOMepa HaxoAATCs Ha KanuTaiabHOM peMoHTe). Paccuntate ADR u RevPar nomepa mecsi.

IIpakTnyeckoe 3aganue 5
Howmepnoit ¢onn — 100 Homepos, pacuetHsiit nepuon — 30 gueit. IIpogano 3a mecsn —
2100 nHomeponoueil. Boipyuka 3a mecsi coctaBuia 5000000 py6neit. Haitnure ADR u RevPar.
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7.4. Conep:xaHue 3aHATHII CEMUHAPCKOI0 THIIA.
MOAVYJIb 1. YITPABJIEHUE YEJIOBEYECKUMU PECYPCAMU
5/ 6 cemectp
Pa3znes 1. OcHOBBI yHIpaBJIeHUS YeJI0BEeYECKMMHU PecypcaMu

IIpakTnueckoe 3ansaTHe 1

Bua npakTu4eckoro 3aHsATHS: IPAKTHYECKOE 3aHATHE

Tema um copep:xxanme 3ansTusi: KoHuenTyanbHble NOAXOJbl K MPAKTUKE YIPaBICHUS
YeJIOBEYECKMMHU PECYpCaMM: UCTOPHSI U COBPEMEHHOCTh

Leab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHX 3HAHWKA OO0 OCHOBHBIX KOHIEHIIHIX
yIIpaBJICHUS YEJIOBEUECKUMHU PEeCypcaMu

Coaepsxanue: OBOJIIOIMS  KOHUENIMI  yNpaBiI€HHs YEJIOBEUYECKHUMH PECYPCaMHU.
OcoOeHHOCTH yIpaBJIEHUs] YeJIOBEYECKMMHU pecypcamu. OTiauuue yrnpaBiIeHUs 4eJIOBEYECKHMMHU
pecypcamu OT yrpaBiieHus nepconanoM. CoBpeMeHHbIe TpeH IbI B o0nactu YUP

IIpakTHyeckHe HABBIKM: HABBIKM 3aKpEIUIEHUS 3HAaHUH OO0 OCHOBHBIX MOHSATHSAX
YIpaBJEHUS YEJI0BEUECKUMHU peCypcaMu

Bomnpocsl 1u1s 00cyx1eHus.

1. HazoBrTE OCHOBHBIE IPUHIIUIIBI YIIPABJICHUS YEIOBEUECKUMHU PECYPCAMHU.

2. Yro noapasymeBaeTcs 10J] YIPaBICHUEM UEIOBEUECKUMU pecypcaMu?

3. KakoBa cxema ynpaBiieHUs1 4YEJI0OBEUECKUMHU pecypcamu’?

4. KakoBa MCTOpUS pa3BUTHUS TEOPUH YIIPABJICHUS YEIOBEUECKUMU pecypcamu’?

5. KakoBbl 0COOEHHOCTH YIpaBICHHUS YEJIOBEYECKMMH pECypcaMH B CpPaBHEHUH C
yIipaBJieHUEM KaJpoB?

5. OxapakTepusyiiTe OCHOBHBIE 3Talbl Pa3BUTUS TEOPUU YIPABICHUS YEIOBEUECKUMHM
pecypcami.

6. HazoBuTE OCHOBHBIE XapaKTEPUCTUKH YIIPABIECHUS YEJIOBEUECKUMHU PECYPCAMU.

7. KakoBbI OCHOBHBIE LIEJIM YIIPABIEHUS YEJI0BEUECKUMU pecypcaMu’?

8. Kakue pa3nnuaroT BapuaHThl YIIPABJICHUS YEJIOBEYECKUMH pecypcamu?

9. JlaiiTe XxapakTepUCTHKY LIMKJIaM YIPABICHHS YeIOBEUYECKUMH peCypcamH.

19. KakoBbl ocHOBHBIE 1€ YYP?

BbicTyn/ieHHsI CTYI€HTOB € A0KJIAJaMH M MIPe3eHTANMAMHU HA TeMbl:
- Makc Be0Gep;
- ®.VY. Tennop;
- P. Onnc;
- "XotropHckuit 3pdexr»;
- HR-Tpenmpr;
- [Ipo6nemsl B o6nactu YYUP: coBpeMeHHBII B3I,
[Tocne BeICTYIUIEHUH CTYIEHTOB € AOKJIaJaMH BO3MOXHBI IPYNIOBbIE MUHU- JUCKYCCHU.

IIpakTnyeckoe 3anATHA 2

Buja npakTuyeckoro 3aHAAITUS: TPAKTHYECKOE 3aHATHE

Tema u conep:kanme 3aHaTHA: Moaenu yrpaBiIeHHs YEIOBEUECKUMH peCcypcamMu

Heap 3aHATHA: 3aKpeIICHHE TEOPETUUYECKUX 3HAHUI B 00JIACTH MOACHCTEM YIIPaBJICHUS
4eJI0BEYECKMMH peECypcaMu

Copepxanue: OcHoBHble (a3pl (popmupoBaHuUs, pacrpenencHus (mepepacrnpenenacHus) |

UCIOJIb30BaHUs paboueil cuibl. YPOBHHM YHPABICHHS UYEJIOBEUECKUMHU PECypcaMy B TYPUCTCKOU
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cdepe, 0COOEHHOCTH B TYPHUCTCKHX MPEANPHUATUSAX M TOCYTApCTBEHHBIX opraHax. OCHOBHBIE
KOMITOHEHTHI CHCTEMBI YIIPaBIICHUS YelloBeUeCKUMH pecypcamu. ['apBapackas mojens YYP
IIpakTyeckne HABBIKH: HaBBIKM 3aKpEIUIEHUs 3HAHUM 00 ypOBHSAX  yIpaBICHUS
YeJI0BEYECKMMU pecypcaMu
Bomnpocs! 1151 00Cy:Ka1eHus .
1. Yro monumaercs noj padboyeit cuiion?
2. OxapakTtepu3yiiTe oCHOBHBIC (a3l POopMUPOBAHUS, pacpeecHus (IepepacipeeIeHs)
Y UCIIOJIb30BaHUs paboueil CUIIBIL.
OxapakTepu3yiTe ypOBHH YIIPaBJICHUS YEIOBEUECKUMHU PECYypCcaMu B TYPUCTCKOU cdepe
4. B yem 3akiro4aercs 0COOEHHOCTD YIPaBIEHUS YEJIOBEUECKUMU pPEeCypcaMu Ha TYPUCTCKHUX
peaAnpusATHIX?
5. B uem 3axiouaercsi OCOOCHHOCTh YHpPABIICHUS YENOBEUYECKHMMH pECypcamH B
rOCY/IapCTBEHHBIX OpPraHax, PeryJupYIOMUX IEATSIBHOCTh MPEANPUITHN TYPHHYCTPUU?
HazoBuTe 0OCHOBHBIE TPUHIIUITBI CUCTEMBI YIIPABIECHUS Y€JIOBEUECKUMU PECYPCAMHU.
7. OxapakTepu3ydWTe OCHOBHBIC TIOJICHCTEMBI CHCTEMBI YIPABICHUS YEIIOBEYCCKUMH
pecypcamu.
8. KakoBa 1menp  /I€IONPOM3BOJACTBEHHOTO  OOCCIIEYEHHUS  CHCTEMBl  YIIPaBICHUS
YeJI0BEYECKIUMH pecypcamu?
9. KakoBa nenb MHOOPMAIIMOHHOTO OOECIIEYCHUs CHCTEMBI YIPABICHUS UYEIOBEUYCCKUMHU
pecypcamu?
10. KakoBa 1enb TEXHHYECKOTO OOECHeUeHHs] CHUCTEMbI YIPABJICHUS UYEIOBEYCCKUMHU
pecypcamu?
11. KakoBa 11e7b MpaBOBOTO 00€CTICUCHUS CUCTEMBI YIIPABJICHHS Y€TTOBEYECKUMHU pecypcamu?
12. Jlaiite ompeneieHHe HOPMATUBHO-METOJUYECKOTO OOECIIEYEHHs] CUCTEMbl YIIPAaBJICHUS
YeJI0BEYECKHUMH peCypcamu.
13. B uem cymiHOCTh ["apBapackoil MoIE M YIIPaBICHUS Y€TIOBEUSCKUMH pecypcaMu’?

w

o

BI)ICTyl'lJ'leHI/Iﬂ CTYAEHTOB C TOKJaJJaMHU H 3CCE€ HA CJICAYIOIIIUE TEMbI:

1. OcHOBHBIE GYHKIIUU CHCTEMBI YIIPABICHHS YETOBEUECKMMH PECYPCaMH.

2. OCHOBHBIE TIPOTHBOPEUHSI CUCTEMBI YIPABICHHUS YEIIOBEYECKIMH PECYpcaMu M KaJpOBOM
MOJIUTHUKH.

3. WNHdopmannoHHas cucTeMa yIpaBIeHUs YeIT0BEYECKUMHU PECYypPCaMHU.

4. Poccuiickuii ppiHok HRM- cucrem.

[IpocmoTp BumeoMaTepuanoB 1no teme «CucreMa YIpaBlICHHUS YEIOBEYECKHMMHU PECypcamMu Ha
MPEANPUATHN

IIpakTnueckoe 3ansaTus 3

Bua npakTu4eckoro 3aHATHSA: IPAKTUYECKOE 3aHATHE

Tema u conepkanue 3aHATHS: YelloBeUECKHE PECYPChI: MMOHATHE, CTPYKTYpa

Lesb 3aHATHA: 3aKpEIUICHHE TEOPETUUECKUX 3HAHUN B 00JIACTH YEIIOBEYECKUX PECYPCOB

Conep:xkanue: [lonsrue «denoBeueckue pecypcbl». CTpyKTypa 4eIOBEYECKHUX PECYPCOB IO

kareropusiM. [IpodeccroHanbHas M KBaTU(PHUKAIMOHHAS CTPYKTYpa 4YEJIOBEYECKHX PECYpCOB.
KavecTBeHHBIE XapaKTEpPUCTUKH YEIOBEYECKUX PECYPCOB: MO TEHAEPHOMY NPHU3HAKY, II0
BO3pacTy, 00pa3oBaHMIO, CTaKy. MOTHBAIIMOHHAS U POJIEBas CTPYKTYpa YEIOBEUECKUX PECYPCOB.
[lokazaTenn JABMXKEHHMsI ueloBedecKux pecypcoB. KoapduumeHntst mnpuObITUS, BBIOBITHS,
TEKYUYEeCTH U TIOCTOSHCTBA YEJIOBEUECKUX PECYPCOB.
IIpakTnyeckne HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHUI O COCTaBE M CTPYKTYpPE UEIOBEUECKUX
pecypcos

Bonpocs! puist 06cyxaeHus.
1. Yto moHMMaeTcs Mo/ YeI0BEUECKUMH pecypcamu’?
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2. B ueM omiinunTeIbHAS OCOOEHHOCTH YEJIOBEUECKUX PECYPCOB U IIepcoHana?

3. Kakue xaTeropuu 4enoBe4ecKux pecypcoB Bam u3BecTHbI?

4. OxapaktepusyiTe NpOPECCHOHATbHYI0 U KBAIM(DPUKALMOHHYIO CTPYKTYPY UEIOBEYECKUX
pecypcoB

5. UTo noHuMaeTcs noj KaueCTBEHHbIMU XapaKTEPUCTUKAMU YEI0BEYECKUX PECYPCOB?

6. Kak B pamKkax rOCTUHUYHOTO IPEANPUATHS IPOBOAUTCSA KAUECTBEHHBIN aHAIN3 YEJIOBEUECKUX
pecypcoB?

7. B 4eM CyIHOCTbh MOTUBAIIMOHHOW CTPYKTYPBI YEIIOBEUECKUX PECYPCOB?

8. B yueM cymHOCTh pOJIEBOW CTPYKTYpBI UYeIOBEUYECKHUX pecypcoB? HaszoBure Bemyime poiu
IIepCOHaJa B PAMKax OpraHu3alnuu

9. Yrto Takoe MABIKEHHE 4EJIOBEYECKHX pecypcoB? Kakue ¢axTopbl BIUSAIOT HA IBHKEHUE
nepconasna’?

10. Kak paccuuThIBarOTCS OCHOBHBIE KOI((UITMEHTHI JBH)KEHUS YEIIOBEUYECKUX PECYPCOB ?

11. Kak paccuutbiBaeTcsi KOOQGUIUEHT MOCTOSHCTBA YETIOBEUECKUX PECYPCOB ?

BbinoJsiHeHHe IPAKTHYeCKO# ayIMTOPHON padoThI:

1. Hcnonb3ys JaHHble O LITATHOM pACNHUCAHUM TOCTUHUYHOIO MPEANpPUATUS HPOBECTU
aHaJIN3 KOJMYECTBEHHOTO U KaU€CTBEHHOT'0 COCTaBa YEJI0BEUYECKUX PECYpPCOB.

2.Mcnonb3ys JaHHbIE O JBHKEHHUU MEPCOHANIA MPOU3BECTU pacueT KO3((UIMEHTOB MPHOBITHS,
BBIOBITHS, TEKYYECTH U IOCTOSTHCTBA YEIIOBEUYECKUX PECYPCOB.

Pa3nes 2. CTparerusi ynpapJjieHHsl YeJI0Be4eCKUMHU pecypcaMu

IIpakTnyeckoe 3ansaTue 4

Bua npakTu4eckoro 3aHsAITHSA: IPAKTHYECKOE 3aHATHE

Tema u coxepxkanue 3aHATUA: CTpaTernyecKuil MOAXOJ K YIPABICHUIO YEIOBEYSCKUMHU
pecypcaMu rOCTUHUYHOTO NPCANPUATUA

Ienp 3aHATHSA: 3aKPEIUICHHE TEOPETUYECKHE 3HAHUM O CTPATErMYECKOM YIIPaBICHHUH
4eJI0OBEYECKHMHU PeCypcamMu

Copep:xkanue: YIpapieHHE 4YeJIOBEUECKMMHU pecypcaMu Kak (DYHKIUS MEHEIKMEHTa.
OCHOBBI CTPaTErMYECKOro yIpaBiIeHUs YeIOBEUECKUMU pecypcaMu. IHHOBallMOHHOE yripaBieHne
YeJI0BEYECKMMH pECYpCaMH.

IIpakTnyeckne HABBIKM: HABBIKM 3aKPEIJICHUS] 3HAHUN O CTPATErHYECKOM YIIPaBJICHUU
YeJI0BEYECKMMU pECypcaMu

Bonpocsl 1151 00cyRa1eHus

1. Yro BBl NOHMMAETE NIOJ CTPATETHYECKUM YIIPaBICHUEM YEJIOBEYECKMMH pECypcamu?

2. HazoBure deTelpe L€AM, KOTOPBIE MpecielyeT CTPAaTEeru4ecKoe YIpaBICHUE
YeJI0BEYECKMMH pECYpCaMH.

3. Kakumu npuynHamMu OOYyCJIOBJIEHO MPEOOJEHHE BHYTPEHHEH HEeCcOrjIacOBaHHOCTH B
YIIPaBJIEHUH YEIOBEUECKUMU pecypcamMu’?

4. Kakue mnpensTCTBUS MOTYT BCTPETUTbCS HA IYTH CTPATETMYECKOTO YIPaBJICHUS
4eJI0BEYECKMMHU pecypcamu?

5. Uro HEoOXOaUMO TMpPEeANPUHATH U TMPEOJOJICHUS TMPEnsTCTBUI B yIpaBiIeHUH
4eJI0BEYECKMMHU pecypcamu?

6. B uem oriMuue ynpaBieHMs Y€IOBEUYECKUMHU PECypcaMH OT YIPABIEHHS IEPCOHAIOM
OpraHu3anuu?

7. OxapakTepu3yiTe CTaAuu 1 BUIBI CTPATETHI pa3BUTUS OpraHN3aluu

8. OxapakTepusyiiTe HW3BECTHbIE KOHLEMIMM CTPATETUN YIPABIEHUS YEJIOBEYECKUMU
pecypcamu
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3. KakoBbl OCHOBHBIE YE€pThl CTPAaTErMH YIPABIECHUS YEJIIOBEUECKUMH pecypcamu?
ITogTBEepauTe OTBET IpUMEPaAMHU

4. B yeM 3aKkirO4arOTCs IOHATHE, NPUHIMIBI W 3Talbl Ipolecca CTPATErHYECKOro
yIpaBICHUs?

5. OxapakrepusyiTe 3Talbl Ipolecca CTPATErHuecKoro YIpPaBIECHUS 4YEI0BEYECKHMMHU
pecypcamu

6. Yrto sBasgercs CyObEKTOM, a YTO OOBEKTOM  CTPATErMYeCcKOro yIpaBlICHUS
YeJI0BEYECKUMU pecypcamu?

7. Ilo KakuM HampaBJICHUSAM pealU3yeTcs CTpaTerus YIPaBICHUS YEJIOBEUYECKUMU
pecypcaMy TOCTUHUYHOTO IPEANPUATHSA?

Case- stady

I{enpro TaHHOIO 3aHATHUSA SBIIAETCS MPOBEICHUE PA3IMYUN MEXAY KaJpOBOM U KOPIOPATUBHOM
CTpaTeruel IO YNpaBlIeHUIO0 nepcoHaloM. CTyAEHTHl NENATCS Ha TPYyNIbl M 3HAKOMATCS C
3aganneM. Kaxnmas rpynma paboTaeT Haja MapaMeTpaMu CTpaTerH. B KOHIlE 3aHSATHS Kakias
IIO3ULUS apTyMEHTUPYETCSI.

Keiic 1. Ilpoumume keiic u eviderume 6 Hem cmpamecuu KaOPOBOU CAYHCObL U KOPNOPAMUBHDbBLE
cmpame2uu ynpagneHus NepcoHaioM. 3anoiHume HUdCenpuseoeHHvle mabauysl. U CpasHume
NOJyYeHHble Pe3)Ibmambl.

l'octunnma «NNN» — onHa U3 M3BECTHBIX B Mupe. HauaB ¢ co3gaHus ceMEMHON TOCTUHHUILIBI B
Hayajie MPOIJIOr0 BeKa OHA MpeBpaTHiiach B MHUPOBOrO ruranta. ['0oBoil o0BeM mpojax
TOCTHHUYHBIX ycIyr coctaBisieT 14 mupn ot Ee dunmansr pacmonoxkensl B 57 cTpaHax, B
KOMITaHUU paboTatoT okoio 90 ThIC. YETOBEK.

[Ipn QopmynupoBaHuM CTpaTerMd Ha NEPBBIM IUIaH BbLABUraercsi AuBepcudukanus OuzHeca.
KopriopaTuBHbIil 6M3HEC OPUEHTUPOBAH HA HECKOJIBKO KJIFOUEBBIX MApaMETPOB: CO3/1aHUE HOBBIX
yclyr, OOMEH M mepefadyy TEXHOJOTMH BHYTPU MPEIIPUSTHSA, CaMOCTOSTEIbHOCTh
MO/Ipa3JeJICHNI B WHHOBALIMOHHOW JEATENbHOCTH M PACIIMPEHUE IOJHOMOYMII HOBATOPOB B
TBOpUYECKOM Moucke. OpraHu3aluoHHas CTPYKTypa CTPOUTCS MO MPOJYKTOBOMY AMUBHU3UOHHOMY
npuHuuy. HempepbIBHBIN Mpoliecc OPraHu3alliOHHOTO Pa3BUTHSI IIPEATNONaraeT Co3/1aHue HOBBIX
OTJIEJICHUH, OPUEHTUPOBAHHBIX HA MEPCIIEKTUBHBIE YCIYTU U PHIHKU COBITA.

Honumuka ynpaenenus uenoseveckumu  pecypcamu. KaapoBble CIy» Obl TOCTHMHHIIBI HMEIOT
BBICOKH cTaTyc U 001a/al0T MHUPOKUMH MOJTHOMOYMSIMU NIPU IPUHATUN PEIICHUH B OTHOLICHUH
NepcoHaNa, a TaKKe IpPU pelleHMH OOIIMX BOMPOCOB, CBS3aHHBIX C pa3BUTHEM OuW3Heca.
[Ipennpusitie BEpUT B HEOOXOAMMOCTD IPUHIIMIIOB, B OCHOBE KOTOPBIX YBAKEHUE K IOCTOMHCTBY
J0JIeW, K HEHHOCTH MHAUBU/A, TOOLIPEHUE NHUILIMATUBBI U PACKPBITHE TBOPUECKOr0 MOTEHIINANIA,
MIPEIOCTABIIEHNE PAaBHBIX BO3MOXHOCTEHN ISl pa3BUTHS U BO3HArpaskJaeHus 1o Tpyay. PaboTHuku
Ha3bIBAIOTCS KIIFOUEBBIM AKTUBOM MPEATPUSITHS.

XapakTepHas 4epTa TOCTUHUYHOTO MPEANpPUITHSI — TECHasl yBsI3Ka WHHOBAIIMOHHBIX CTpAaTEruil U
MOJIMTUKU YTPABICHUS YEJIOBEUYECKUMHU pecypcaMu. sl KOpIOpaTUBHOTO MEHEIHKMEHTa
LEHTPAJIBLHOU MPOOJIEMOH SIBIISIETCS aKTUBHU3AIUSI HOBATOPCKOMN JESTEIbHOCTH ITepCOHAA.
PazpaGotanbl 0coOble MEpONpUATHS IO MOJAEPKKE MPOIECCOB IMPOIBMKEHUS HWHHOBALIUH,
CTUMYJIMPOBAHUS TBOPYECKOTO IIOMCKA, BO3HATPaXKJEHUS HOBATOpOB. bonblioe BHUMaHME
yIeNsAeTcsl Pa3BUTUIO MPO(PECCHOHATBHOIO U TBOPUYECKOTO IOTEHIHala COTPYIHHUKOB,
(GOpMUPOBAHUIO TPEINPUHUMATEIBCKON 3THKH, MOJAEPKAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4yecTBO paboThI U Cyb0Y MPEANPHUATHS B LIEJIOM.

B nenTpe ynpaBieHHs 4yeloBEYECKUMHU pecypcaMu — 3P(GEKTUBHBIN MEXaHU3M CTUMYIHPOBAHUS
nepcoHasia. Bcs cucremMa CTUMyIMpOBaHUsI OpraHW30BaHa IO MpPOrpaMMHOMY HOpuHIuny. M3
o0miero yucia nporpaMm crumynuposanus (637), 303 mporpammbl OpUEHTUPOBAHBI HA HAYyYHO-
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uccaeaoBarenbckuii mepconan, 208 mporpamMm — Ha COBITOBOM ypoBeHb, 79 mporpamMm — Ha
aJIMMHHUCTPaTUBHO-YIIPaBICHUECKUN ypoBeHb. OcTaibHble HOCAT —CKBO3HOW XapakTep.
ConmanbHble TPOrpaMMbl HAIIPaBIIEHBI Ha MOAJIEPKKY MPO(PECcCCHOHAIBHOTO POCTa, OpraHU3alUIo
J0Cyra M ydacTHe B OOLIECTBEHHBIX Jenax. B roctunune cnoxuics 3((EeKTUBHBIA MEXaHH3M
MOATOTOBKM M TIOBBIIICHUS KBaduuKaluuu mepcoHana. Uepe3 BHYTPUDUPMEHHYIO CHUCTEMY
IIOATOTOBKU KaJIPOB €KETOAHO IIPOXOJIUT OKOJIO 15 ThIC. UesoBek.

[Ipouecc oOyueHuss mpeacTaBisgeT cOOOM MOCIENOBAaTENbHOCTh 3BEHHEB OOIMICH LIEMOYKH:
—AaKKyMYJIUPOBaHHME OIbITA — MOJJAEPKKAa W BO3HATPAKICHHE 3a YCHEXU — YCTaHOBJIEHUE
oOpaTHOW CBsI3M — OOecleYeHue BOBJICUYEHHOCTH pPAOOTHUKOB — HMHTErpalys WX YCHIWH.
Hcnons3yroTcss HE TOJBKO CBOM KAaJlpbl, AKTHUBHO IPUBJIIEKAIOTCS BHEUIHUE KOHCYJBTAHTHI,
M3BECTHBIC CIELUAINCTHI, Tpodeccopa YHUBEPCHTETOB, IMPHUIIIALIAIOTCS MEHEKEepPhl IPYTUX
KOMIIAaHUHM, OPraHU3YIOTCS —KpPYIJIbIE CTOJIBI M JTUCKycCHH. PaOOTHHKaM TOCTHHHIIBI, KOTOpPbIE
o0yJaroTcs B KOJUIEJDKaX M YHHBEpPCHTETaX, MPH YCICHUIHOH c/ade 5K3aMEHOB BO3MELIACTCS
CTOUMOCTb OOYYEHHS.

[lepBocTeneHHOE BHUMaHME YZAENs€TCs HaliMy HOBBIX paOoTHHUKOB. Paborarh B roctuHuue
MPECTHXKHO, U TOXTOMY CYIIECTBYeT KOHKypc Tnipu mpueme Ha pabdory. Kamposbimu
MO/Ipa3JIeJIEHUsMU U MEHEPKEPaMHU BEJIETCS LieIeHaNpaBeHHas padboTa 1o aJjanTaluy nepcoHaina
B ¢upme. YKe CIOKWINCH TPaJWLMU BKIIOYCHHS B JKU3Hb —KOPIOPATUBHOW ceMmbH. B
TOCTUHUIE AEMCTBYET LEHTP MO OLEHKE KOMIETEHIMH M pa3BUTHIO Kapbepbl. s pacimpenus
BO3MOKHOCTEH MHIMBUIYAJTILHOIO POCTa BBEJEHA CUCTEMa —IBOWHOW JIECTHULBI, MUJIM —JIBYX
HarpaBJieHUW B Kapbepe. B 3aBUCUMOCTH OT MHAMBHUIYaJbHBIX CIIOCOOHOCTEH U MPEANOYTCHHUI
paboTHUKA, KapbepHOE MPOJABIKEHHUE BO3MOXKHO JIMOO MO aAMHUHHCTPATUBHOW JIMHUU, JHOO IO
JUHUM HaydyHO-WHKeHepHoH. CucreMa oIiaTbl M IMOOUIPEHUs TpyJa MpUBs3aHA K OLEHKaM
PEe3yIAbTaTUBHOCTU COTPYAHHUKOB.

Tabnuua 1. CpaBHUTENBHBIN aHAIU3 KaIPOBOM U KOPIOPATUBHOM CTpaTeruu
10 YIPABJIEHUIO YEJIOBEUECKHUMH PECYPCAMHU

ITapameTpsl cTpaTerun ITosmmTHKA ynpaBJIeHUS YeJI0BEYEeCKHMMH PeCypcamMu

Kanposas crparerus KopnoparuBHasi crparerust

OO6111e NpUHIUIEBI

BpeMeHnHol ropu30HT

OOBEKTHI yIIpaBJIeHUs

[TnanupoBaHue TPYIOBBIX
PECYpCOB, CTPYKTYpHI U LITATA,
CO3JIaHHE pe3epBa

ITouck, HaeM 1 yBOJIbHE-HUE
IIepCOHAJIa

Ananranus nepcoHana

OOyueHue u pa3BUTHE
nepcoHasa

[InanupoBaHue Kaprepsl U
ITPOJBMIKEHHE [TEPCOHAIIA

OOyueHue u pa3BUTHE
nepcoHasa

HopMmupoanue u ontu-
MH3aLMs TPyJa

MoTuBanus 1 oriara Tpyaa

Onenka nepcoHaa

Ilonutuka MOOHIPCHUA
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praBHeHI/Ie TaJlJaHTaMH

VYpasieHue 3HaHUSAMU U
WHHOBAIMSIMU

VYnpasnenue
WM3MEHEHUSIMU

Tabnuma 2. CpaBHUTEIBHBIN aHAIU3 KaJIPOBOW U KOPIIOPATUBHOW CTPATETHH
I10 3Tanam >KM3HEHHOTO [IUKJIa TOCTUHUIIBI

HapaMeTpLI KHU3HCHHOI'O IMonuTHKA YHpaBJICHUA Y€JI0BCYCCKUMU peCypcaMu

LHUKJIa Kanposasi crparerus KopnoparuBHnas crparerus

IIpeanpuHUMATENBCKUI STAI

JlnHAMUYHBIN POCT

Paciser

3penocThb

Craruams

PectpykTypu3anus

Causiuus u IIOIJIOIIICHUA

JInkBuanusa

Tabnuua 3. BHemHrue u BHyTpEeHHHE PUCKU KaJpOBOI U KOPIOPaTUBHOM
CTpaTEruH IO 3TalaM >KM3HEHHOIO IIMKJIA TOCTHHHIIBI

[TapameTpsl BHyTpeHHNE ¥ BHEIIHUE PUCKU PEAIN3ALUN CTPATETUN
KU3HEHHOT'O

LUKJIa Kanposas crparerns KopnioparusHas ctparerus

Buemnue BuyrtpenHnue Bremnue Buyrpennue

[Ipeanpuanma-
TEeNbCKUH dTall

JlnHaMUYHBIN
poct

Pacnser

3penocThb

Crarmanus

Pectpykrypusanus

Cnusiaus ¥ orJio-
IIEHUSA

JInkBnmanusa

BOITPOCHI K KEHCY:
1. Kakue coTpyqHHMKH OKaxyTcsi Hanbojee BOCTPEeOOBAaHHBIMH Ha Ka)KJOM JTare *XKM3HEHHOTO
nukiaa?
2. B xakmx ClIydadx B 3aBUCHUMOCTHU OT KH3HCHHOI'O IHUKJIA W MOTCHUOHUAJIBHBIX PUCKOB MOXKET
ObITh 3()(heKTUBHA OTKPHITAA, a B KAKUX CIIy4yasiX 3aKpbITasi KaJpoBasi MOJIUTHUKA?
3. Kakoil Tum opraHu3allMOHHOM KyJabTYphl U CTHJIb PYKOBOJCTBA OKa)keTcsi Haubosee
IIPEANIOYTUTENBHBIM B YCIOBHSIX Kpu3uca?
4. Hpe)]noane BApPHUAHTBI CHMXKCHUSA CTPATCTUYCCKUX PHUCKOB B YIIPABJICHUHU IIEPCOHATIOM.
5. Ha kakom 3Tane »KU3HEHHOTO LIMKJIa KOPIOPalui He0OOXOMMO aKTUBHO MTPHUBIIEKATh TaJlaHThI?
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POJIEBAS UT'PA.

Aynuropusi pa3OuBaeTcsi Ha BOCEMb TPYIIL, IO JBE IPYyNIbl Ha oaHY poinb. Kaxnas rpymma
M3Y4YaeT Keic (CM. HHXKe BOCEMb KEIHCOB) M MpeAiaraeT CBOe perieHue npo0aeMbl B COOTBETCTBHE
C BBIOpaHHOH pOJIBbIO, OLEHMBAs TEKYIIYI0 M Mojenupys Oyaymyro cutyaruu. Ilocime 3Toro
rpymnmsl 00BEIUHSIOTCS B JBE pa3sHbIC KOMIIAHMM, OOMEHHBAIOTCS MEXKIy COOOW pe3ylbTaTaMu
paboThl, ¥ BBIPAOATHIBAIOT CBOIO €AMHYIO CTPATErHIO IO YIPABICHHUIO MEPCOHAIOM, 3aIOJIHSSA
Tabauiy 4. [To okoHuaHuK paboThl CPABHUBAIOTCS PE3yJbTaThl pabOTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3aech BaM He TYT...» OT OAHON U3 MOCETUTENBHUL], BIIEPBbIE OCTAHOBUBILIEHCS B MUTEPCKOM
orene «Cubapur», nmocrynuia xanoba. - S mpoxuna B Bauled rocTUHHIE OOJbIIE HEAETH U
ye3Karo C OUYeHb HENPUATHBIMHU BIIeYaTICHUsAMHU. S yacTo ObiBaro B Bamiem mpekpacHoM ropoje,
HO y Bac, ckopee Bcero, Oosblie He mocentock. M s xorena Obl OOBSICHUTH, YTO MHE HE
noHpaBwiIock. Ha crienyrommii neHp Iocie MpHes3na, paHo YTpoMm, Oxuaas B Kade-Oape
3aKa3aHHOIO 3aBTpaKa, s MOHsJIA, YTO CEPBUC 3/€Chb HUKYJA HE roautcs. bpoHupys Homep, s
rajaia, 4To MeHs xJeT B «Cubapute», MIOTOMY YTO HHUYEro HE 3Haja O BallleM OTelie. DTO He
Hilton mim Marriott, rae Bce u3BecTHO Hamnepes. YTo u rOBOpUTH, IEPBOE BIIEUATIIEHUE OT Ballei
TOCTUHUIBI OBLJIO T'PaHAMO3HBIM: IPOCTO PAMCKUIl YrOJOK, MPaKTUYECKH B LIEHTPE CEBEPHOMU
ctonuilsl! BecTuOronbp MalleHbKHM, HO AJIETaHTHBIA M 00CTaBlIeH CO BKycOM. B Takux oremsx
MPUATHO BCTPEUYATHCS C JIEJIOBBIMHU apTHEPAMHU U IPOBOAUTD [IEPETOBOPHL, OH JIOCTATOYHO BEJUK,
9TO0OBl 00ecreynTh KOH(UIEHIMAIBHOCTh, U B TO K€ BpPEeMsl YIOTEH, UYTO MNPHUAAET JEIOBHIM
BCTpedYaM 0co0yr0 arMocdepy npyxecTBeHHOCTH. COOTBETCTBEHHO S OXKHJAJIa U BBICOYAMIIIETO
Kiacca OOCTy)KMBaHHUsS, IMOCKOJBKY B OTJAENKE BCeX IOMEIIeHWIl Oblia 3ameTHa 3a00Ta U
OoTMEHHbIM BKyc. Hu onHOll HemponymaHHOM aeranu, He3aBepuieHHOM wuzaen! K Moemy
HUCKPEHHEMY pa304apoOBaHUIO, OXHUAAaHWS MOM He onpasnanuch. llocne mrensHOro u
YTOMUTENBHOIO IYTEIIECTBUS IMPOCTO MEUTaellb O TopsyYeM JAylle M YIOTHOM mnocrenu. S
npuObLIa B OTEIb OKOJIO IIIECTH YacoB Beuepa B cpenty. llIBeiinap n106e3H0 NpUBETCTBOBAI MEHS U
B3s5U1 MOl Oarax. Sl monHsAnace Ha AUQTE B BECTUOIOIb M MOJONLIA K PErHCTPAIl[MOHHON CTOIIKeE,
r7le MpOCTOsIA, KaXKeTcs, LENyH0 BEYHOCTb, JIOKUIAsICh, MOKa Ha MEHs OOpaTsAT BHUMAaHUE.
Hakonern ogHa u3 AByX J€BYyIIEK-PErUCTPaTOPOB, OTOPBABIINUCH OT OyMmar, COU3BOJIMIA 3aMETUTh
MEHS U CIIPOCHUIIA, YEM OHA MOKET MHE IIOMOYb. Y MEHS BO3HHMKJIO OIIYILEHUE, YTO 51 OTOpBaJIa €€
OT BEChMa BaXXHBIX JIeJ. S Ha3Bayia CBOIO (paMUIINIO U OOBSICHHIIIA, YTO 3ape3epBUPOBATIa HOMED.
JleBy1ika cooOmuniaa HoMep Moeil KOMHAThl M Jlana MHe Kito4. S mocrneninia HaBepX, BaJsiCh C
HOT OT ycTajocTu. B ocHOBaTeNnbHO MPOKYPEHHOM HOMEpe OOHApYKUJIOCH JIBE KPOBAaTH — 5 K€
3aKa3plBajla OJHOMECTHBIM HOMEp Ul HEKypsAlMX; s TYT jK€ I03BOHWIA BHM3. JleBymika-
perucTparop ¢ pasapakeHHUeM OTBETHIIA, YTO MHE CJIEYET CIIyCTUThCSI BHU3, 10K OHA MONPOOyeT
4TO-HUOYAb [UId MeHs chenath. [Ipunuiocs mpojenaTb oOpaTHbIM MyTh — 10 JTUQTa, AECATH
JTaXXel BHM3 W CHOBA K PErMCTPALMOHHOM croike. [IponenuB W3BHHEHHs 3a NPUYMHEHHBIE
HEeyJ00CTBa, JIEBYIIKA Jajla MHE APYrod KJIo4, s BO BTOPOH pa3 OTMpaBHJIAcCh B CBOMl HOMeEp.
[Toutn mongaca s >xmana, moka JTocTaBAT Moi Oarak. Hakonern mosiBuiics kopuaopHsid. OaHy U3
MOUX CYMOK — CaMylo JIOpOTYyI0, — OH IPHUCIOHMI K JBEpH, YTOOBI Ta HE 3aKpbliach, MOKa OH
BHOCHJI OCTaJIbHBIE BEUIU. 3aTeM OH MH(QOPMHUPOBAI MEHS O MPENOCTABISIEMbIX B OTelle yCayrax
(crapmapTHbIM HabOp: MMHHU-0ap, YUCTKa OOYBH, KPYTJIOCYTOYHAs JOCTaBKa 3aKa3oB B HOMED,
TPEHaKEPHBIA 3a7l M Tp.), YABIOHYJCS U TOXeNajd MPUATHOTO OTAbixa. PacmakoBaB Garax u
YCTPOUBIIINCE, 5 B3sJla MEHIO; OHO TOKa3aJoCh MHE O€JHOBATHIM, HO sl OYEHb yCTalla U peluia
3aKa3aTh y)KMH B Homep. [leByllka Ha JpyroM KOHLE MPOBOAA YK€ 3Haja MO0 (DaMHIIHUIO:
"JloOpsIii Beuep, Bac MPUBETCTBYET Ciryk0a goctaBku otenst «Cubaput». Mens 30ByT BepoHuka.
Yem s Mory momoub Bam?" DTO HECKOJbKO MpuoOoapmio MeHs. Ena MHe Toxke MOHpaBUIIach,
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HECMOTpsSl Ha TO, YTO MpHObUIAa JHIIb Yepe3 4yac, XOoTs Jrbe3Has BepoHuka ckazana, 4yTo Bce
Oyzner ToToBO uepe3 25 MuHyT. [loyXHHAB, s TO3BOHMIIA B CIYKOY JOCTaBKM M CKaszasla, 4ToO
OCTaBJII0 MOJHOC 3a JABepblo. UyTh Temias BojAa B Aylle TOJbKO YCUJIMJIa MOHM HETaTHUBHBIC
smouuu. Koraa 51, HakoHen, Jieryia craTh, ObUIO 32 MOJIHOYb. YTPOM S €jBa HE HACTYMHJIA HA TOT
camblif TOJTHOC — OH JIeKaJl HA TOM CaMOM MeECTe, IJie sl ero ocTaBuiIa Buepa BeuepoM. CeronHs
BEYEPOM, KOI/Ia sI BBINHMCHIBAJIACh, JEBYIIKA-PETUCTPATOP 3aroBOpMJIA CO MHOH O Oymymmx
BU3UTAX, MPEJIOKUB [TOMOIIb B PE3ePBUPOBAHUU HOMEpA. S BEXKIMBO OTKa3aJlach U cKa3aia, 4yTo
Moe mpeObiBanue B «Cubapure» ObUIO He W3 NpUATHBIX. OHa, pazymeeTcs, MPHHECIAa CBOH
M3BHHEHHUS. MBI MONpPOIIAINCH; BBIXOAS W3 JABEpEH OTens, s MbITalach CHOPMYyITUPOBAThH
BIIEYATJICHUSI OT CBOEro MpeObIBaHWA, HO TOYHO 3HANA, 4yTo OOJblle Ciofa HE BEpHYCh. MHe
MOHPABHJICS Balll OTeNb B 1enoM. OH ropa3ao npuBieKaTelbHee, YeM OONBIIUHCTBO OTeNeH, rie
MHE JIOBEJIOCh MOOBIBaTh, U LieHbI BoyiHe npuemieMsl A Cankt-IlerepOypra. Tem He MeHee,
muaHO s B «CubapuTe» OCTaHABIMBATHCS OobIe He coduparock. OOCTy)KUBaHUE HE OMPABIAIO
Moux oxkunanuil. Ilepconany «Cubaputa» ciemyeT 3aayMaThcsi 00 OTHOIIEHMHM K KJIMEHTaM U
BHUMATEJIbHEE OTHOCHUTHCS K JCTAISIM. Majo KTO W3 CIY)KalluX HPOSIBIISLT 3JIEMEHTapHYIO
BEXJIMBOCTh, U TIOYTH HUKTO HE 3a00THIICS O TOM, 4TOObI MHE ObLIO ymoOHO. Sl Hajerock, 4To
MOJIOKEHHE OyJIeT MCIPaBICHO, TMOCKOJIbKY B MOEM JIMIIE Balll OTEIb MOTEPsUT KaK MUHHUMYM
onHoro knuenta. Mckpenne Bama XKanna [Ipockypuna.

(I1epconadicu u nazeanue omens GbLMbLULLIEHHbIE).

Keiic 2. CpouHoe coBemanue

I'enepanbubiii qupekrop orenst 37-nerHuid CaBBa KupbsHOB mIpuIyiacui Ha COBEIIAHUE 110
MOBOAY MUChbMa BCE BBICIIEE PYKOBOJICTBO: HayaJlbHUKA MPOU3BOACTBA Mapraputy bpaxHUKOBY,
PYKOBOJMTEIIS OTJIEJa MO yrpaBiieHuto rnepcoHanioM [letpa JKBanus u qupekTopa 1mo MapKeTHHTY
Henmu CrpyraueBy. Emie aBoe — IUpeKTOp MO CHAOKEHHUIO MPOJOBOJIBCTBHEM M HadallbHUK
WHXXEHEPHOTO OTJIe]la — MPOBOJAWIN 3aHATHUS MO TEXHUKE O0€30MacHOCTH B PECTOPAHHOU KyXHE U
Ha COBELIaHUU OTCYTCTBOBAJIU.

[IpensioxkuB TONM-MEHEIHKMEHTY O3HAKOMUTHCA C kalmoboi, CaBBa yrproMo OOBSCHHII, YTO, K
COJKaJICHUIO, C M3JI0’KEHHOM B MHUCHbME CHUTYallMEW MOCTOSHHO CTAJIKMBAIOTCS MPAKTUYECKU BCE
noctosutbllbl oTensa. Korma coOpaBmmecs mpountanu skano0y YKanuwr Ilpockypunoi, CaBBa
nepemen K cytu nena: "UTo MBI MOXeEM caenarh, 4ToObl TakuxX >kanod Oombire He Obio? Kak
MOBBICUTh KAa4ECTBO OOCIYKMBaHUS HAIIUX KJIUEHTOB? MBI JOIDKHBI MPUHSATH MEPHI, UTOOBI HE
TEPATh MOCTOSJIBLEB, YYUTHIBAS MPEACTOSLIEE MOBBILIEHUE LIEH, HA KOTOPOE MPHUAETCS IMOWUTH
BBU/Yy Hamiero (PMHAHCOBOTO TMOJIOKEHHUA. Bricka3pIiBaliTeCh, U 51 BHUMATEIbHO BBICIYIIAID BaIId
npemioxkeHuss! UTo MoeT MpeuioxKuTh Haml aupektop nmo Mapketudry?" Hemnu CrtpyraueBa
orBeTmwia: " cuuTar, 4TO W3-3a MOBBIMICHUS I[€H MBI MOXEM JIMIIUTHCA CBOMX MOCTOSTHHBIX
KJIIUEHTOB, MO3TOMY CJEAYyeT MOAyMaTh O MPUBJICYEHUH HOBBIX KJIMEHTOB. K Tomy ke y Hac
npoOjieMa ¢ BBIXOJHBIMHA JHSAMH — TIOJJOBUHA HOMEPOB MycTyeT. Mosker ObITh, ClemyeT
pa3paboTaTh CHelHalbHBIC MPEJIOKEHUS, YTOOBI 3aWHTEPECOBATh TYpPUCTOB, MPUE3KAIOIIUX B
Cankr-IletepOypr Ha Beixomubie? CheayeT ydecTh eiie BOT YTO: CPEeIH HAIIUX KIMEHTOB MHOTO
npuesxux u3 CHI', moaToMy s npenararo HayaTh akTUBHBIA MapkeTHHT B IHTepHeTe.

Mpbl MOXeM pa3MecTHUTh OaHHEpbl C peKJaMOoM Ha cailiTaX NacCaKUPCKUX AaBHAKOMITAHWM
OBIBIIMX CTpaH CO03a, a Takke Ha Rambler mim Yandex, 9ToObI TypUCTBI, HHTEPECYIOIINECS
Typuctudaeckumu ycayramu B Caskt-IlerepOypre, Mornu moigyduTh WHQOpMAIMIO O HaIeM
orene. Sl HaBena CIOpaBKH; 10 MOMM MOJICUETaM, PEKJIaMa Ha CaWTax, CBSI3aHHBIX C TYPU3MOM,
o0oiaeTcss HaM TPUMEPHO B 3 THIC. AOJUI. B MECSII.

C110BO B3sJ1 pyKOBOAMTEINb OTAENa MO ynpasieHuto nepcoranoMm Ilerp XKXsanus: "He xotenock
OBl C BaMU CIIOpHUTH, Hemmn, HO cerogHs Hamia 3a7ada — HE TMPHUBJICKATh HOBBIX, a yJEp)KaTh
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UMEIOIINXCS KJIMEHTOB. JJaHHBIE OMPOCOB MOCTOSUIBLIEB 110 BOIIPOCAaM KayecTBa OOCIYKUBAHUS U
pacrtymiee 4uciio xkajno0, KOTOphIe s TOXKE IMOJy4yaro, SICHO IOKAa3bIBalOT, YTO TE€, KTO y Hac
NOOBIBAJIM, YacTO YE3Kal0T OT HAC HEJOBOJIBHBIMM, YTO NPUBOJUT K IMOTEpE MOCTOSHHBIX
KIMEHTOB. S yOeXIeH, YTO HaM Ha/o pa3paboTarh CTPATETUIO MOBBIMIEHUS MPpOodecCHoHATU3MA U
KayecTBa Hailero oociyxuBanus. M3 HeopuuuanbHeIx Oecel ¢ HAIMMMU paOOTHUKAMHU s 3HAIO,
YTO OHU C TPYJIOM MOHHMAIOT JOJDKHOCTHBIE MHCTPYKIIMU U HE 3HAIOT, KAK UM pearupoBaTh Ha
KanoObl KIMEeHTOB. [lo 3aBeleHHOMY y Hac MOPAAKY, KaXJ0€ HECTaHJapTHOE pelieHue TpedyeT
COTJIACOBAHUSI C PYKOBOACTBOM». «MOXXHO cebe TpeACTaBUTb, 4YTO YYBCTBYET KIIMEHT,
saraTuBmmid Oonbmie 200 moiul. B CYTKHM 32 HOMEpP, KOTOPBIM K €ro MpHue3qy He TOTOB, a
CIIy’Kalllui, BMECTO TOro, 4ToObl HEMEIUIEHHO IpeUIOKUTh €My uYalledky Kode 3a cyer
3aBe/IeHHs, OEXHUT Ha IMOMCKH HaydalbHUKA, YTOOBI CIIPOCUTH HA 3TO pa3pelieHus. A 3TOT
HayaJbHUK, B CBOIO Ouepellb, 0OpalaeTcs 3a pa3pelieHueM KO MHE MJIM K BaM, a BpeMs UIET, U
KITMEHT elrie OO0JIbIIe pa3apaskaeTcs.

S cuMraro, YTO MbI JIOJDKHBI TO3BOJIUTH CIY)KALIUM YJIaXHUBaTh I0J00HBIE MPOOIEMbI
HEMEJICHHO HA MECTe».

B nuckyccuto BKIItoUMiIach HadaabHUK IMpou3BocTBa Mapraputa bpaxuukosa: «Teopetnuecku
3TO BO3MOXHO, HO KaK KOHTPOJIMPOBATh BO3HUKAIOUIME MPHU ITOM JIOTOJHUTEIbHBIE PAacCXOMabl?
becruiatHoe yrouieHue ¥ BO3MEIIEHHE MOPAJIBHOIO yliepOa 03HayaroT POCT U3JEpPXKEK, a Hallle
(uHAHCOBOE TOJIOKEHHE HaM 3TOTO He Mo3BoiisieT. Kpome TOro, Kak M3BECTHO, ceiiuac uier
pacuIpeHue mrara MpoJOBOJILCTBEHHOIO OT/ENA, a 3TO TOXKE JONOJIHHUTENbHbIE PACXObl U, B
KOHEYHOM HTOTe, CHIDKeHUe npuOsuiny». CaBBa KupbesiHoB Hauan paboTy B chepe o0CIyKUBaHUS
19 ner Ha3zaj, emie MIKOJBHUKOM, MMOApadaThiBas BO BpeMs NEPECTPOMKU B 3aKyCOYHOM CBOETro
oTHa. YK€ B TOPrOBOM HHCTUTYTE BO BpEMs JICTHUX KaHHKYJ OH IOApabaThIBal MPOJABIOM
MOpPOXKEHOI0 Ha 4YepHOMOpCKHX KypopTaX. IlomyuuB crenennp OakanaBpa, CaBBa Tpu roja
oTpaboTtan B pectopaHe. OAHAKO TOCTUHUYHBIM OM3HEC HpaBWiICA €My OoJbllle, U OH PEeLI
MOJyYUTh CTENEeHb MAarucTpa TOCTHMHHYHOIO MeHemkMeHTa. CBoel mNepBOOYEpEHOM LEeNbio
CaBBa cuMTayn TOBBIIICHWE JOXOJOB OTENsl 32 CUET TOBBIMICHHWS KadecTBa OOCTYXHBAHHUSA H
yBEJIMYEHUs KIMEeHTCKoH 6a3bl. B pesynbrare B 2010 roay orens «Cubaput» BHEpBBIE 3a JA0JITHE
roJibl 3apaboTasn O0JbIIe, YeM MOTPATHIL.

B xonue 2010 roga CaBBa HaHsJI Ha TOJDKHOCTB JAUPEKTOPA MO CHAOXKEHUIO MPOI0BOJILCTBUEM
Muxawmna PenreroBa — BBITYCKHHKA TPECTHYKHOTO MUTEPCKOTO KOJUIEKA, CIABSIIErocs CBOSH
KyJIMHApHOM IIKOJION. DHEPruYHbIi XapakTep U npodeccnoHannM Muxauia NOMOTIH BAOXHYTh
HOBYIO XH3Hb B pecTOpaHHbIN On3Hec «CubapuTay: yxe 4epe3 ToJ] €ro MPeBOCXOIHbIE OAHKETHI U
OTJIMYHOE MEHIO NPUBEIU K POCTy Hpojaax B pectopane orens Ha 22%. CpeaHeronoBod TeMn
npupocTa okoio 6%, exerogHas npudblIb coctasisieT 2,5%. Ilerp XKBanus, HauaabHUK OTHENA
[0 YINpPaBJIEHUIO MEPCOHAIOM, MPUIIET Ha 3Ty JODKHOCTh IMOJroJa Hazaa, Ao 3toro 15 mer
npopaboTaB MHCTPYKTOpOoM B ceTu oteneil Ha [lombGae. Ilerp mepebpancs B Cankr-IlerepOypr
BMecTe ¢ sxe-Hoi ¢ CeBepHoro KaBka3za, koryia uedeHcKas BOiiHa ObLIa B CaMOM pasrape, M perui
000CHOBAThCS 3/1eCh Haaouro. ETo TpeimecTBEHHWK Ha IMOCTY HadalbHUKA KaJpOB JKECTKO
orpaHuYni (puHaAHCHpOBaHUE OTOOpPA M IMOATOTOBKH IE€pPCOHANA, YTO, B LIEJIOM, IMOJIOKUTEIBHO
CKa3aJI0Ch Ha PUOBUTBHOCTH OTEIIS.

Panpmie kaxapiii HOBHUOK B «CuOapuTe)» MPOXOAMI 00s3aTeNbHBbIE JBYXHEAETbHBIE KYPCHI
MOJITOTOBKH; 3aTe€M 3Ta NpaKTWKa ObUIa 3aMEHEHa Ha CHCTeMy HAaCTaBHHUYECTBA Ha pabodyeM
MecTe. 3a MOCHeAHUEe TPU rojja MHOTHE U3 MEHEIKEpOB CpefHero 3BeHa «CubapuTay Meperuiu
paboTaTh K KOHKYpPEHTaM, OJTHAKO Ha CMEHY UM HHKTO HE MPHIIET — OTEIh SKOHOMUII CPEICTBA.

Hupextop mo mapketunry Hemmu CrpyradeBa mpunuia B «CubapuT» MOYTH HOJATOpA Toja
Ha3aa. Panpmie oHa paboTanma MEHEIKEpOM CpPEIHEro 3BeHa B KPYIMHOW KOMITAHWU OBITOBOTO
00CITy>)KUBaHMSI, I/I€ XOPOLIO U3yyuia Cenu(UKy AeTOBBIX MOE3/10K. XapaKTepusys CUTyalluIo, B
KOTOpPOW OKazajcs OTellb, OHAa 3aMeTWia: «YUHTBhIBas, YTO HAIIM TIOCTOSHHBIC KIIMEHTHI
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COIPOTHUBIIAIOTCS] MOBBIIICHUIO 1I€H, MBI JIOJDKHBI CTaThb KOHKYPEHTOCIIOCOOHBIMH MO YPOBHIO
00CITy>)KUBAaHHIO U TIOMYJISIPHOCTH OpeH/Ia.

Keiic 3. EBponeiickue eHbl — pOCCHICKUH YPOBEHb

«Cubaput» — IecATUITAKHBINA 0Tenb-OyTuK ¢ 405 HOMepaMH ¢ MOJHOMAcCIITAOHBIM HaOOpPOM
ycayr. Haxoaurcst oH B ieHTpe ropoja, cpeu o(hucoB, pecToOpaHoB, 0apoB, Mara3uHOB U MOJHBIX
oytuxoB. K ycinyram nocerureneir «Cubapuray pectopad ¢ BUaoM Ha HeBy, BUHHBIN OrpedoK,
KOKTEWIb-0ap M KPYrJIoCyTOYHAs JOCTaBKa €llbl B HOMepa. BecTnOroib HEOOMBIION U YIOTHBIMH,
OYEHb HPABUTCSA OM3HECMEHaM, IOTOMY YTO O0JajaeT MPHUATHOM, pacroararouiei atmochepoil.
B uncne apyrux ycnyr — ynctka o0yBH, Kode B HOMep, OyIMIBHUK MO TesnedOHy, pa3BICUCHHS
IUIS BCEX TOCTEH, CayHa, MacCax.

OpnHako ¢ TOYKM 3pEHHUs IPOBEIEHUS KPYIHBIX Ou3Hec- Meponpuatuil orenb «Cubdapur»
yCTyINaeT KOHKYpEeHTaM: OU3HEeC-LIEHTpP OTCYTCTBYET, IIOLIa/(b KOH(EPEHII-3aj1a COCTABISIET BCEro
okozo 185 kB. M. Homepa nmpocTopHbie 1 ynoOHbIe, TPpUCIIOCOOICHBI sl paboThl Ha KOMIIBIOTEPE,
UMeeTcss BO3MOYKHOCTh MOJIEMHOro mnojaxitoueHus k Internet m monwszoBanuss Wi-Fi. 3arto B
HOMEpE IO KEJAHHUIO IMOCTOSUIBLA OTEJIb MOXKET YCTAHOBUTH (PaKcC.

ITpexxne orens HasbiBancs «lla-ge-ne» U BXOAUI B CETh TOCTHHHIL JUIsl TYpUCTOB. B Havane 1993
rojla €ro BBIKYIIHJIO POCCHUHCKO-aBCTPUMCKOrO Hpeanpuatus «l'epMuoH». B pexkoHCTpyKLHiO
ObUIO BJIOKEHO cBbiie 150 MiH. 1oyl PeKoHCTpyKuMs ABYX 34aHUM IPOAOIIKAIOCH UYEThIPE
rojia, ¥ 3aBepuIniach 00beIMHEHUEM B €IMHBIN TOCTUHUYHBINA KOMILUIEKC. MOJIHBIN JIeKopaTop U3
@paHuMy co3jal OpPUIMHAJIBHBIN MHTEphEp B CTHJIE MOJEPH JJs BeCTHOIOJsS, pecTopaHa U
HOMepoB. Ha cMeHy NpeXHUM alsnoBaThIM U MAacCHUBHBIM YKpAIIEHUSM IPUILET HW3bICKAHHBIN
JIEKOp, CTaTyM, OCBELICHHUE U MPUBE3EHHbIE U3-32 TPAHULIbI MeOesIb, aKBAPUYMbI M IK30THUECKUE
pactenus. OTenp CTal MO-HACTOSILIEMY YIOTHBIM. 3a CBOK HMCTOPHMIO OTENlb HECKOJIbKO pa3
NEepexXoausl OT OJHOrO0 COOCTBEHHHMKAa K JpyromMy, IOKa €ro BIAJeNblEeM He cTaja oOJHa
€BpOIEiCKass MHBECTULMOHHAsA KommaHus. IIpy 3TOM HBIHEIIHME BIIAJENbIBI PACCMATPUBAIOT
JAaHHOE MPHOOpPETeHHEe KaK CTPaTerMYecKUil miaijiapM JUisl paclIMpeHHs CBOEH NesSTeNbHOCTH B
Poccun.

Keiic 4. KonkypeHTBI

I'octunnunbiii OuszHec Cankt-IlerepOypra otTauvaercss KecTKOW KOHKypeHuuen. Otenu
pa3eNUINCh Ha IB€ KOHKYPUPYIOIIUE IPYyNIbl. B EpByI0 BOIIIN KPYITHBIE OTENIN, PACCYUTAHHBIE
Ha IIMPOKUA KOHTHHIEHT KIMEHTOB, C OOJIBIIMMHU KOH(pEpeHI-3alaMi M Ipecc-LEeHTPaMu,
IpeJulararplme KaueCTBeHHOE, HO CTaHapTHOE 00CTyKUBaHHUE.

bnarogapsi ynauHOMy pacrojIOKEHUIO U CXOJHBIM 1I€HaM OHM KOHTPOJIMPOBAIN 3HAYUTEIbHYIO
yacte pbiHKa (IIpuGantuiickas, Cankr-IlerepOypr, MockBa, OxTsi0pbckas). PacmonosxeHHBIN
Henonaneky ot «Cubaputa» otenb Sheraton onHO Bpemsl paccMaTpHUBAJICS KakK TJIABHBIM
KOHKYPEHT, HO BIIOCJIEJICTBUU IPEBPATHIICS B COIO3HMKA: KPYIJIBIA ToJl, CTpaaas OT HM30bITKa
KJIMEHTOB, OH HAIIPaBJIsUT OCTOsUIbLIEB B «CubapuT».

Sheraton Obul mepeobopynoBan B kouie 2005 roma; BO Bcex HOMEpax YCTaHOBJIEHBI
coBpeMeHHas yAo0Has me0enb, Cpe/cTBa NMOoAKIIOUeHUs K Internet, rosocoBast moura u opuCHbIE
kombOaiiuel Hewlett-Packard co cTpyiiHbIM npuHTepoM, (akc-anmapaTtoM U KOMHMPOBAIHHOM
MamuHoi. PykoBoacTBo Sheraton mamepeBanoch B Ommkaiiiue 3 Mecsilia MOBBICUTH IIEHBI Ha
HoMmepa 110 350 1o, B CyTKH.

Bropyto rpynmny cocTaBuiM OTeNH Kiacca JHKC, TOPOTHe U POCKOILIHbIE. SIpKuii peacTaBUTEh
STOM TPYIIBI U INIaBHBIM KOHKYpeHT «Cubaputa» — otens «Acropusi», «I'pang Otens EBpona» u
«Kopuntus «HeBckuii mamac»y, mpeiaraionife rocTsIM WHIWBHIYATbHOE 00CITYyXKHBaHHE OoJiee
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BBICOKOTO KayecTBa. JKuBbIe LIBETbI B HOMEpaX, BEIHKOJIETHOE O0OpyHOBaHUE [JIsi BaHHBIX
KOMHAT, BKJIIOYas JDKaKy3H, KOMHATHBIE TarlO4YKH, KOP3WHBI C (QPYKTaMHU KpPYTJibld rom —
TPaJULIMOHHBIN TIEpPEeYeHb YCIIYT, HA KOTOPbIE MOT pacCYUTHIBATH JIFOOOH MOCTOSIIEL.

Bor xapakTtepHas 3amuch B KHUI€ OT3bIBOB OJHOI'O U3 IEPEUYMCIEHHBIX OTEJIEH Kjacca JIFOKC:
«He mpocTto 3aMeuarenbHBIM OTENb — Jydlminid Bo BceM Mupe! Ciyaiiue yraibplBalOT Balld
KeJaHus /0 TOro, Kak Bbl MX BbICKaxere. lloTpscatome! HeBooOpasumas pockomib, U 3TO B
uentpe Caunkt-IletepOypra». [lepconan 3Haer Baiie UMsl €lIe A0 TOTO, KaK Bbl PEACTaBUTECH. S1
HE 3HaI0, KaK UM 3TO YIAeTCs, HO 3TO (PaKT».

5. Kimmenrypa Ilockombky «CuOapuT» TMO3MIUOHUpPYET ceOs Kak OTelb-OyTHK, Tyna
oOpamarorcss Te, KTO HINET CIOKOWHOro oTAbixa W Komdopra; 70% HOCTOSUIBLIEB OTENs —
o6uznecmensl, 30% — TypUCTBHI, TO3TOMY 3aIIOJHSAEMOCTh HOMEPOB B OyJHHE JHU BBIIIC, YEM B
BBIXOJHBIE (C HEKOTOPHIMH CE30HHBIMH KOJICOaHUSIMH). BONBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIIOJU 3pesioro Bo3pacta, 45-65 jeT, NpUBBIKIINE B KaXAbIH MpUE3]l OCTAaHABJIUBATHCS B OJJHOM U
TOM K€ oTejie, OoJiee TOro, B OJHOM U TOM ke HoMmepe. Cpeu MOCTOSIHHBIX KJIMEHTOB OTENS UX
noutu 60%.

K coxanenuto, B mociaeiHue TOAbI MPOLEHT MOCTOSHHBIX KIUEHTOB HEYKIOHHO CHIKaeTcs,
COKpaTHBIIUCH yke Ha 10%, rimaBHBIM 00pa3oM, M3-3a YBEIUYCHUSI CTOUMOCTH MPOKHBAHUS.

Hennmu CrpyraueBa, AUPEKTOp MO MAapKETHHTY, CTPEMSCh YIYYIIUTh OOpaTHYIO CBS3b C
KIIMEHTaMH, pa3paboTaia HOBBI MHCTPYMEHT IMOBBIIICHUS! KauyecTBa OOCIYXHBAHHUS BOIPOCHHK
s knueHToB. [loutn 40% mocTosuiblieB OTeNs MPUXOIWIOCh Ha MPHUEIKUX M3-3a TPAHULIBL. Y
«Cubaputa» otnnuHas penyranus B CHI', mostomy nmoutu 80% KIMEHTOB MOCTaBISIET UMEHHO
3TOT PBIHOK. OMpOCHl KIMEHTOB 00 ypOBHE OOCITYKMBaHHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOEHHO HEJIOBOJILHBI YPOBHEM cepBuca B otene «Cudapury.

6. Komanna B «Cubapute» padoraer okono 250 uenoBek. M3-3a OTHOCUTETHHO HEOOBIIOTO
pa3Mmepa oTenis, a TakXKe HM3-3a CJIOKHOW CUTyallud Ha TETepOyprcKoM pBIHKE TPy/a, Moa00p
paOOTHHKOB MpeACTaBIsIeT COO0N HEMPOCTYIO 3aauy JUIsl pyKoBoJicTBa oTelsi. Kpome Toro, otens
HE BXOAWT HU B OJHO M3 MNPOQPCOIO3HBIX OOBEAMHEHMH, KOTOpbIE OXBaThIBaIOT 96% Bcero
rocTuHUYHOro cekropa Cankr-IlerepOypra. [TosTromy craBku u npemun B «Crudapure» HECKOIbKO
BbIIlIE, YeM Yy Apyrux. TexyuecTs kaapoB B «Cubapure» cocraiseT okoio 10%, xoTst cpeaHuii
MoKa3aTesb AJIs OTesiel 3Toro kiacca paBHsercsa 45%. Cpennuii crax paboTsl B otene — 3,7 roaa;
10-15% cmyxamux paboTaroT B OTEJIE elle ¢ Havalia IMepeCcTPOHKH.

HecMoTpss Ha OTHOCHUTENIBHO HM3KYIO TEKy4eCThb KaJpOB, YPOBEHb YJOBJIETBOPEHHOCTH
Cly)Kalux cBoeil paboToil HeBbICOK. [Ipou3BOACTBEHHAs MOpallb M KOpPHOpaTHBHas KyJlbTypa
«CubapuTay CHU3MINCH U3-3a MIOCTOSSHHOM CMEHBI BBICILIETO PYKOBOJICTBA, HEBHATHOMN MOJUTUKH
U TpeHeOpEeKUTEITbHOr0 OTHOIICHHUS K PYKOBOJUTENSIM CPEJHEro 3BeHa. TeKyuecTh KajipoB B
PYKOBOJICTBE O4Y€Hb BbICOKas. M3 MATH YeoBEeK PYKOBOSILEr0 COCTaBa 3a MOCIEeIHUE IATh JIeT B
«Cubapute» He CMEHWJICS TOJIbKO HauyaJbHUK MPOU3BOJICTBEHHOr0 oTena. Bee ucnonHuTensHble
JMpeKTopa paboTaroT HeIaBHO.

HauansHuk npousBoactsa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBagumatu mATH JIeT Ha3al OHA MpHUIIa B TOI/IA €IIE€ COBETCKOE 3aBeACHUE JUIS
KOMaHJMPOBOUHBIX M Ha €€ TIJla3ax OHO MPeoO0pasmwiioch B CErogHSAMIHMA oTenb «Cubapury,
pecrnekTabenbHbIi 1 aMOUIIMO3HBIH.

Maprapura Hauanga cBOIO Kapbepy ropHuuHoit B «l[Ipubantuiickoil», 3aTeM crajga MEHEIKepoM
HoMepoB. Korza sxe mate JileT Hazaj edl MpeiokUiIN JODKHOCTh HadallbHUKA MPOU3BOJICTBA B
«Cubaputey», OHa OXOTHO cOIVIacHiach. Bech NMPOM3BOJCTBEHHBIM OTIEN OHA pa3Aeinia Ha
CIIy>k0y MpHeMa U pa3MelIeHus: rocTel, ciryk0y NMUTaHUs M HAIIUTKOB U CIyXO0y KOHChepKeil mo
o0cmy>)KUBaHUIO HOMEpPHOTO (hOHA.

Mapraputa yBepeHa B 3(P(PEKTHUBHOCTH «UHTYUTHUBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCs yIaKHMBaHUEM O0€CKOHEUHBIX TTPOOJIEM CBOETO OOJIBIIIOT0 M OECITOKOWHOTO XO035iCTBa
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Y YYacTBYET B pa3pelIeHud KOH(GIUKTOB. YacTo OHA MOBTOPSET CBOMM MOIYMHEHHBIM: «Buaenn
OBl BBI 3TO MECTO JI0 PEKOHCTPYKIMH ... MeOellb BeTxas, obopymoBaHue ycrapesiiee. Ceituac
COBCEM JIPYTO€ JIEJI0, HAIll OTEJIb — IIPOCTO MPEIecTh. MBI TOJDKHBI UM TOPAUTHCS !»

Keiic 7. «®@uHAHCHI IOIOT POMAHCHD)

IIpu BBICOKOM YpOBHE 3aceisieMOCTH HOMEpPOB M IPOLIBETAaHMM TOCTUHMYHOrO Ou3Heca B
Cankr-IlerepOypre «Cubaput» HUCHBITBIBAET NMOCTOSHHBIE TpyaHOcTH. llepBrie 3 roma paboOThI
OTeJb €KETOJHO HEC YOBITKH MOYTH B 12 MIIH. AOJJI., KOTOPBIE JIUIIb HEABHO YIAIOCh CBECTH K 1
MJIH. J10Ju1. BiepBbie oTenb momyunn npudbuib B 2010 roxmy.

VYuutbiBasg BCE 3TO, PYKOBOJCTBO OTEISl PELIWIO B TEUEHHE CIEAYIOLIUX JBYX JIET
MOBBICUTh CTOMMOCTb NpoxuBaHusa Ha 30%. [Ipy OTHOCUTENHHO HU3KOH CTOMMOCTH HPOKUBAHUS
OTeJNb HE JIOCTUTAJl 3aIlJIAHUPOBAHHBIX MOKa3arenel nmpuobuti. CTOMMOCTh HOMEpa B CYTKH ObLIa
B cpenHeM Ha 50-100 gost. HUXe, 4eM Yy KOHKYypeHTOB. M Bce e MHOrMe rOCTH HaXOAUJIM LIEHBI
HeroMepHO BbICOKUMHU — 205-305 momn. 6e30 BCAKUX CKMAOK. Takue IEeHbl Ha3HAYaIMCh Ha
BBIXOJIHBIE, KOI'JIa PE3KO MOBBIIIAICA CIIPOC HA TOCTUHUYHBIE HOMepa). OCOOEHHO HEOBOJIbHbI
ObUIM TYpUCTBI, KOTOpBIE 3a TakKWe JIEHbI'M pPACCUMTHIBAIM TOJIYYHTh HWHIMBUAYAIHEHOE
o0CIlIy’)KMBaHHE 10 BBICIIEMY KJaccy M 0co00e BHUMaHME IepcoHana K cBoMM HyxaaMm. Ilo
CpPaBHEHHIO C OTpaclieBbIMH CTaHAapTaMH (JaHHBIE O  KOTOPBIX  IyOJIHMKOBAIHCh
KOHCAJITHUHIOBBIMM KOMIIAHMAMH) BajioBas NpuObLIb «Cubaputa» (10 BblYeTa (PUKCHUPOBAHHBIX
BbITIIAT) Obu1a Ha 2-4 % HWKE CPEIHETO JJIS OTENIEH 3TOTo Kilacca oKa3aTeds.

CaBBa KupbsHOB NIpu3HaBaJ, 4TO BO3MOXKHOCTH HE3HAUUTENIBHOTO COKPAIIEHUS H3IEPIKEK
CYIIECTBYIOT, OJHAKO WX peajHu3alys MPOTHBOPEYMJIA TOBBIIICHUIO KadecTBa OOCITY)KMBaHUSI.
Hanpumep, Ha coOpanun CoBeTa AMPEKTOPOB JBa MeEcCslia Ha3aJl OAWH W3 BIAJEIbLEB OTEN
MIPEIIOKIUIT 3aKPBITh TOCTUHUYHBIN PECTOpPaH UM OTKA3aThCsl OT KPYIJIOCYTOUHOTO PECTOPAHHOTO
00CITy’)KUBaHHs B HOMEpax.

PyKkoBOJICTBO OTeNsl KaTErOpUYECKHM HE COIVIACHUJIOCh € 3THUM, TaK Kak IIUPOKO H3BECTHOE
pecropanHoe oOciyxkuBaHue «CubapuTa» COCTaBJIET HEOTHEMJIEMYIO YacTh UMMJDKA OTENs U
CIOCOOCTBYET MOIJIEPKaHUI0 OpeHa.

Keiic 8. Kyna ugem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAaHME K TOJIOBMHE MIECTOTO BeYepa. 3a4acTHII JOXKIb, U yKe
cuas 3a pyieMm B npoOke, CaBBa pasMbIluisil 0 OynymeM. «[lepBeiM JeT0M HYKHO OTHpPaBUTH
Kanne I[IpockypuHO# TUCEMO C U3BUHEHUSIMH. XOPOIIIO MPOMBICIUTD, YTO HEOOXOIUMO CJIEaTh,
YTOOBI YNYUIINTh BIeUaTICHUs rocteit B otene «Cubdapury»?

Kak moBwicHTh ypOBeHb YIOBJIETBOpeHUsI TMOcTosublleB? Kak mepecTpouts paboTy Mo
YIPABICHUIO IEPCOHATIOM?

W, nakownern pa3paboTaTh IUTAH PEHIMTENBHBIX JEUCTBHM W BMECT€ C HCIOJHHUTEIbHBIMU
JTUPEKTOpaMH pa3padoTaTh CTPATETHIO MO YIPABICHUIO TIEPCOHATIOM U MEXaHU3M €€ pealn3aliu
Ha JIOJITOCPOYHYIO MEPCIIEKTUBY.

Tadauua 4. Ctparerust MEHeAKMEHTA 110 IEPCOHATY KOMIIAHUH

Texymmas / AnMuHHCTpA- Crparerndeckuil Jlunep AreHT
bynymas THUBHBIN [apTHEP [epeMeH
CUTyalus AKCIIEPT

[TpoGrembr

OusHeca
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Bo3MmorxkHocTH
MEHEIKMEHTA

KiroueBble
KOMIIETEHIIMH U
JIOSUTbHOCTh
COTPY/JHUKOB

DddeKkTHBHOCTH
ousnec-
MIPOIECCOB

Kpurepuu
a¢ddexTuBHOCTH
OusHeca

IIpakTHYeckoe 3aHsATHE S
Bua npakTuyeckoro 3aHATHS: TPAKTUYECKOE 3AHITHE
Tema wu cogepxkanue 3aHATHA: KOMIETEHTHOCTHBIA MOAXOJ K  YIPABJICHUIO
YEJIOBEUECKMMU peCypcaMu TOCTUHUYHOTO MTPEANPUSTHS
Heab 3aHATHA: 3aKPEIUICHUE TEOPETUYECKHE 3HAHUN O KOMIIETEHTHOCTHOM ITOAXOZE K
YIPABICHUIO YEJIOBEUYECKUMH PECYpCaMH
Coaep:xanue: [lonsTue, moaxonapl U CTpYKTypa KomrereHIui. [loHaTue MoJenu KOMIETEHIH,
npoduns xkomnereHuuid. llenu u 3amauu MOCTpOEHHsS] MOJENM KOMIETEHIM B OpraHU3alluu.
[IpuHUHMITBI TOCTPOSHUST MOJIETTM KOMITETCHIIMM. DTarbl MOCTPOCHUSI MOJIEIH KOMIIETEHITUN
IIpakTHYeckre HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUI O KOMIIETEHTHOCTHOM IOJXO0JIE K
YIPaBJICHUIO YEJIOBEUYECKUMU PECYpCaMu
Bonpocs! nuis1 06cyxneHust
1. Jlaiite onpeneneHne «KOMIIETEHIIMMY PAa3TUYHBIX aBTOPOB.
2. OxapakTepusyiTe MOAXOAbI K TOHITUIO «KOMIIETSHIIUN»
3. Kaxkwue Buapl komnerennuii Bam n3BectHbl. OXapakTepu3yiTe ux.
4. OxapakTepu3yiuTe OCHOBHBIE JIEMEHTHI MPO(heCcCHOHATBHBIX KOMIETEHIIUH.
5. Kro sBnsieTcss OCHOBOMOIOKHUKOM TOHITHSI KOMITETEHIIUN?
6. Jaiite onpeneneHuss KOMIETEHIMH, TPEUIOKEHHBIE CIEAYOIMMU aBTopamu: Parry, Mirabile,
Spencer & Spencer, Keen. UYto siBisieTcst 001KMM B 3THX ONpEAENeHUs, a YTO - pa3andaercs?
7. Uem KOMITETEHIIUS OTIMYAETCS OT JIF0OOTO APYroro KpUTEpHs OLEHKN?
8. OOBsCHUTE pa3HUILY MEXTY KOMIICTCHIIUSIMHA U KOMIICTCHTHOCTBIO.
10. Yto Takoe MHAMKATOPHI TOBEACHUS?
11. Yro Takoe kimactepsl kKoMmrnetreHuii? [lpuBeaure npumMepsl.
12. Ilepeuncnure KOpHOpPaTUBHBIE KOMIIETEHIIMN U3BECTHON Bam komnaHum.
13. [Touemy, Ha Bam B3TJIs1]], HIMEHHO TaKHE KOMITETEHIIMH HEOOXOIMMBI OpTaHu3aun?
14. Kakue ymnpaBieHYECKHE KOMIIETEHIIMM HEOOXOOUMBI TOM-MEHEIKEpaM U JIMHEHHBIM
MEHEDKEPAM COBPEMEHHOW OpraHu3anuu’?
15. Jlns gero HeoOXoauMa MoJIenbh KOMIETeHIN B opraHu3anuu? Kakue ocHOBHbIE TpeOOBaHUS
NPEIBABISIOTCS K MOJIENT KOMIETEHIINI?
17. HazoBuTe CBS3b MOJIETN KOMIIETEHLIUN C APYTUMHU MOJIENISIMUA YIIPABJICHUS IEPCOHATIOM.
18. Uem kopriopaTHBHBIE KOMIIETCHIIMM OTJIWYAIOTCS OT JIO3YHTOB, JACKIAPUPYEMBIX B KOJEKCaX
KopropatuBHoro noseaenus? IlosicHure oTBer.
19. /Iyt yero BO3HUKIIA HEOOXOIMMOCTh H3MEPEHUS U KIIACCH(PUKAITUN KOMITICTCHITAN ?
20. TlepeuncnuTe OCHOBHBIE TApaMETPhI KIacCU(DUKAIIIH MK
21. TlpuBenuTe HamboJiee THIHMYHBIE W YacTO BCTPEYAIONIMECS IapaMeTphbl pacipeeIIeHuUs
KOMIIETEHIIUI MO YPOBHSIM.
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22. B yemM 0CcOOEHHOCTb OIMCAHUS LIKaJl KOMIIETEHIMH, colepKalluX B CBOEM cocTaBe Oosee 7
YpOBHE1?

23.  OmnpezaenuTte LEJIN UCIOJIB30BAHU MOJIEIHN KOMIIETEHIMH B OpraHu3aiuu

24. Kak MoxHO mnponH()OpPMUPOBaTH pPAOOTHUKOB O IIpolecce pa3paboTKH  MOJENH
KOMIIETCHIIMN?

25. CocraBpTe IUIaH M BBIOEpUTE TEXHOJOTMM cOopa uHPOpManuMu [Uis pa3paboTKu
KOMITIETEHIUH.

26.  Kakue ¢uHaHCOBBIE W BpEMEHHBIC 3aTpaThl CIEAYeT YYHTHIBATh IPH pa3paboTKe u
BHEJPEHUH MOJIENIN KOMITETCHIIUHN?

27.  Koro Obl BbI BKJIFOUMIIM B KOMaHy pa3paOOTYMKOB MOJIEIN KOMITCTCHITH?

28. Kakume wucroynmku cOopa W aHanu3a uHPOpMANMU BBl OyAeTe HCHOIB30BATH IS
pa3pabOTKH KOMIIETCHIIUN?

29. B xakoil o0macTy ympaBlIeHUS YEIIOBEUYECCKUMH PECypcamMH BbI XOTETH OBl MPHUMEHUTDH
MoOJIeJIb KOMIIETEHIIMI B niepByto ouepens? [louemy?

[enoBasi urpa Ha ocBOeHHE MOHATHIHHOIO anMmapaTa B 00J1aCTH KOMIIeTeH Uit
1 gacte. CrymeHT B TedeHHe 1-2 MUHYT Tmpe3eHTyeT 2-3 aieMeHTa Npo(hecCHOHAIBHBIX
KOMIIETEHIMH, KOTOpbIE IPUCYLIH €My B HACTOSLIEE BPEMs U OLIEHUBACT CTENCHb BBIPAKEHHOCTH
JTAHHOT'O AJIEMEHTA.

2 4acTb.
1. CdopmupoBaTh Tpymiisl Mo 2-4 denoBeka.
2. Kaxnoit rpynme  chopMyaupoBaTh KOMIETEHLUHMIO U PaCHpPEACTIUTbh HHIUKATOPBI

MIOBE/ICHUS 110 YPOBHSIM, B3SB 32 OCHOBY JIFOOON KpUTEpHUH IIKAJIUPOBAHHUSA M IPOU3BOJIBHOE
KOJIMYECTBO YpPOBHEH. ( 1Ba YPOBHSI, TPH YPOBHS, YETHIPE YPOBHS, MSITh YPOBHEH ).

3. Kaxxnas moarpymmna npe3eHTyeT CBOr0 padoTy.

4. XKenarenbHo opMynHpoBaTh KOMIETEHIIMH, aKTyaJdbHBIE Ui IMEpPCOHaia TYPUCTCKUX
MPEATPUITHH .

5. [IpenogaBaTens MOJBOAUT UTOTH H BBICTABIISIET OAJLIIBI.

JenoBasi urpa «Pa3padorka npouisi KoMneTeHUMs A1 TOCTHHUYHOIO NPeANPUSATHS»

Onucanue 3TanoB NPOBENEHUS AETOBON UIPHIL:

1. ChopmupoBaTh KoMaH bl 110 4-8 4eNOBEK, UCXOS U3 TPO(ECCHOHATBHBIX UHTEPECOB.

2. JlaTh KpaTKyIO XapakTepUCTUKY BBIOPAHHOTO TOCTMHUYHOTO MpeanpusaTis. OXapakTepu3oBaTh
KOpHOpaTUBHbIE [IEHHOCTH.

3. OmpenenuTh BaKaHTHYIO JOJDKHOCTb, Ul KOTOpOH Oyner pa3pabareiBaThCs Npoduib
KOMIIETEHIIUH.

5. Hcnonw3yss Marepual NOpPeAplIylIMX TE€M IO KOMIETEHIMSAM M pPa3laTOYHbI Marepuall
pazpabotarh TPOPWIH KOMIIETCHIIMM JUIsi BAaKAHTHOM JOJDKHOCTH KOHKPETHOW  CITYXKOBI
TOCTUHUYHOTO IPEAIPUATHUS.

6. O1eHUTh BaXXHOCTh KaKJIOM KOMIETEHIIMH, HCIOJb3Ys KiIacCU(UKAIMIO: KPUTUYHO, BAXKHO,
JKEJIATENBHO.

7. OT06pa3uTh Npoduiib KOMIETEHIHH rpaduuecku nin B popme TabIULIbL.

8. IloAroTOBUTH OPUTHMHANBHYIO MPE3EHTALMI0 NpoekTa. Jloknan aenaer "reHeparop uuael" wim
OpraHu3aTop.

9. llonBeneHne WTOrOB M HKCHEpPTHAsl OLIEHKA PE3ylbTaTOB pabOThl KOMAaHA M JOCTHXKEHHS
IIOCTaBJICHHEIX IIeJI€Ei.

10. Harpaxxaenue nmobenurenei
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Pasznea 3. [linanupoBaHne 4e10Be4eCKUX PecypcoB

IIpakTHyeckoe 3ansaTue 6

Buj npakTu4eckoro 3aHsATHS: IPAKTHUECKOE 3aHATHE

Tema u conep:kanue 3anaTHsA: Kaaposbie cayxKObl TOCTUHUYHOTO IPEANPHUATHS

Heab 3aHATHSA: 3aKpeIUICHHE TEOPETUYECKHE 3HAHMH O KaJpPOBBIX CiIy)kOax
TOCTUHUYHOI'O MPEANPUSTUS

Copep:xanue: IlepcoHan opraHu3anuii HMHAYCTPUH TypH3Ma U TOCTETIPHHMCTBA.
Opranu3anroHHbIE CTPYKTYPbI KJPOBBIX CIIY)KO TOCTHHUYHBIX peanpusaTiii. OCHOBHBIE 3a7auu
KaJpOBBIX  CIyX0  rocTUHMuYHBIX  npeanpustuid.  [IpodeccronanbHble  CTaHAAPTSI,
perinaMeHTHpyoIe TpeOOBaHUs K 4YEIOBEYECKUM pecypcaM HWHAYCTPHH TOCTEIPUUMCTBA.
IIpakTuka cocraBieHus v 3¢ (HEeKTUBHOIO IPUMEHEHUS JOJDKHOCTHBIX HHCTPYKLIUH.

IIpakTHyeckue HABBIKM: HABBIKM 3aKpEIUICHWS 3HAHUH O CiIy)X0axX yrpaBiIeHUs
YeJIOBEYECKHMHU pecypcamu

Bonpocs! 1u1s1 06cyxneHus

1. Yro mnpencraBiaser coOOH MEpCcOHAT OpPraHM3alUd HHAYCTPUM TypU3Ma H
rocrenpuumMcTBa’

2. Kakue xKaTeropum 4YeJOBEYECKMX PECYpCOB INPEACTABICHbl Ha T'OCTMHUYHBIX
peanpusThsaX?

3. OxapakrepusyiiTe HauOoyiee TUIUYHYIO OPraHMU3ALMOHHYIO CTPYKTYPY KaJpOBBIX
CITy’KO TOCTUHUYHBIX MPENPUATHI

4. Yto yuuThIBAaeTCS IpH pacyere HEOOXOAMMOM YHMCICHHOCTH HITaTHBIX PaOOTHHUKOB
KaJpOBOM CITy>KOBI?

5. Kakue coBpeMeHHbIE 3a/jaud CTOST Mepe KaJpOBBIMU CIYKOaMH TOCTUHUYHBIX
MpeANpUATHI?

6.Kakue pasnienbl T0JDKHBI COJIepKaTh MIpaBUila BHYTPEHHETO TPYIOBOIO pacnopsiaka?

7. Kakue paszzmensl BKIIOYAIOTCS B TOJOXKEHHE O TMOAPA3ACICHUSIX M JIOJKHOCTHBIC
WHCTPYKIUU?

8. Ha yem ocHOBBIBaeTCS JI€ATENBHOCTh KaJIPOBBIX CITYXKO?

9. OxapaktepusyiiTe Bce MNpodecCHOHANbHbIE CTaHAAPThI, PErIaMEHTHPYIOLIHe
TpeOOBaHMUS K YEJIOBEYECKHM PECypcaM B TOCTUHHYHON MHILyCTpHUU?

10. OxapakrepusyiiTe OCHOBHbIE TpeOOBaHUS K YpPOBHSAM KBaJU(HUKAIMM IE€pPCOHAA
MPEINPUATHIA TYPHHIYCTPUN B COOTBETCTBHH C TIPO(PECCHOHANBHBIME CTaHApTaMH?

11. Yro BXOOUT B KOMIIETEHLIMIO MEHEKEpa M0 00YUYEHHUIO TIepCoHaa Ha MPEANPUATHIX
TypUHIyCTpUH?

12. Yto BXOAUT B KOMIIETEHILIMIO MEHEKEpa MO HailMy HepcoHana Ha HpeANpUATHIX
TypUHIyCTpUH?

13. Yo n0KHBI 3HATh pAaOOTHUKHU CITYKOBI YIIPABIECHHS YETOBEYECKUMH pecypcaMu?

BblCTyl'l.TleHl/Iﬂ CTYACHTOB C 3CC€ M TOKJIaJaMM HA CJICAYIOIIIUE TEMBbI:

- CoBpeMeHHbIE pONU CIYyXKO YIpaBleHHs YeTOBEYECKUMH pecypcaMH B HHIYCTPUHU
rOCTENPUHMCTBA,

- IlpodeccuonanbHble CTaHAAPTHI, PETJIAMEHTHUPYIOLIHE TPEOOBAaHUS K YEIOBEYECKUM
pecypcaM B TYPUHIYCTPUH;

- Ponp mpodeccoHaNbHBIX CTaHAAPTOB B JESATENBHOCTH KaJPOBBIX CIYXO TYpHUCTCKHUX
MPEATPUITHIA.

IIpakTHyeckoe 3ansaTHE 7
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Buja npakTu4eckoro 3aHATHSA: IPAKTUYECKOE 3aHATHE

Tema u coaep:xanue 3ausiTusa: [lnanupoBanre MOTPeOHOCTH B YETIOBEYECKHUX peCypcax
TOCTUHULIBI

Henp 3aHATHA: 3aKpelyICHUE TEOPETUYECKHE 3HAHUNA O IJIAHMPOBAHUM YEJIOBEYECKHX
pecypcoB

Coaepxxanue:  Ilonsatue «xagpoBasg mnonuTHKay. TUNbl KaIpoBOM NOJUTUKU. Buniel
KaIpoBOoM noiuTvkuU. llenn mnanupoBaHMs 4enoBedecKux pecypcos. IIpouecc minaHnupoBaHus
YeJIOBEYECKUX PECYPCOB. MeToapl NIaHUPOBAHUS YEIOBEUECKUX pecypcoB. CylIHOCTb
MPOTHO3UPOBAHMS TOTPEOHOCTH B TMEpPCOHANE OpraHu3anuu. TUOUYHBIE OIIMOKH TIpHU
IJIJAHUPOBAHUM YEJIOBEYECKUX PECYPCOB.

IIpakTHyeckne HABBIKM: HABBIKM 3aKPEIUICHUS 3HAHUI O IUIAHUPOBAHMU YEJIOBEYECKHX
pecypcoB

KoHnTpoJibHbIE BONIPOCHI:

1. Kakme 3amauum npuU3BaHO pelIaTh IUIAHUPOBAHME YEJIOBEUYECKMX pECypcoB B
opraHu3aiuu?

2. OnummTe CTpYKTypy U OCHOBHBIE 3Tallbl INIAHUPOBAHUS YEJIOBEYECKUX PECYPCOB.

3. Ha3oBuTE OCHOBHBIC PUHIUIIBI INITAHKPOBAHUS YEIIOBEYECKUX PECYPCOB?

4. Kakue ¢akTopbl yUUTHIBAIOTCS IIPU IUIAHUPOBAHUU YEJIOBEYECKHX PECYpPCOB?

5. Uem oTaMYaeTcsi CTpaTeruyeckoe 1 ONepaTUBHOE TIaHUPOBAHUE?

6. KakoBbl npeuMyllecTBa U OTPaHUYECHHUs HCIOJIb30BaHUS OaJaHCOBOIO METOAA IPH
TUTAHUPOBAHUH YEJIOBEYECKUX PECYypCOB?

7. CyIIHOCTh ¥ BO3MOXXHOCTU IPUMEHEHUSI MaTEMATUKO-CTATUCTUYECKUX METO/IOB.

8. CyIHOCTh HOPMATHBHOI'O METO/Ia INIAHUPOBAHUS YEJIOBEYECKUX PECYPCOB.

9. 3HayeHue NIaHUPOBAHUS U 00ECIIEUCHUSI TPEEMCTBEHHOCTH YEJIOBEYECKHX PECYPCOB.

3agaua 1

Hcxoonvie oannvie u nocmanoska 3adayu. Ha oCHOBE MMEIOIMXCS MCXOIHBIX JAHHBIX,
MPE/ICTaBJICHHBIX B Tabnuile, HEOOXOJUMO pacCUUTaTh YHCIEHHOCTh aJMHUHUCTPATUBHO-
VIIPaBIEHYECKOTO MEPCOHANA, UCTIONB3Ys MeTo ] Po3eHKpaHIIa.

Opranu3zalnoHHO- KonnuectBo  neiictBuii  mo|Bpems, HeoOxomgmmoe — amns
VIpaBJIEHYECKUE BHJIBI pAa0OT  [BHITIOJHCHHIO BUIA PabOT BBITTOJIHEHHMS JCHCTBYS, U
Pacuer nenexnoi gaanunoctu (500 1

VYuer JI0X0JI0B-PaCX0JI0B

PEIPUATHS 3000 0,5

Pacuer cBogHOrO (hMHAHCOBOTO

Oananca 300 3

I'onoBoit ¢poHa BpeMeHN OAHOTO COTPYIHUKA (COTIIaCHO KOHTPAKTY) - 1920 u;

Koadduunent, yuuTsIBaroIMii 3aTpaThl BpeMEHHU Ha JONOJIHUTENbHbIE padoThl, - 1,3;

KoaddummenT, yauThIBarommii 3aTpaTsl BpeMEHHU Ha OTIBIX COTPYIHHUKOB, - 1,12;

Koadduunent nepecyera sBOYHON YUCIEHHOCTH B CIUCOYHYIO -1,1.

®opmyna Ui pacdera YUCIEHHOCTH MEPCOHAIa M ero MOCIeJ0BAaTeIbHOCTD IPUBEICHBI B
METOAMYECKUX YKA3aHUAX K PEIICHUIO 33/1a4H.

MeToanyeckue yKasaHus

s pacyeTra YMCICHHOCTH aJIMHUHHMCTPATHBHO-YIPABIEHYECKOTO MEPCOHANa M0 METOAY
Posenkpanma HCTIONB3YETCA CIeNyrolIas dopmymna:

qu = Z(lniti /T) Kupm
=1
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rae N - KOJMYECTBO BUIOB OPraHU3AllMOHHO-YIPABICHUYECKUX paboT, ONpeAessiouX
3arpysKy MoJpa3AeieHus: WIK TPYIIbl COTPYIHUKOB;

TM; - cpelHee KOJIMYECTBO OMpPENEICHHbIX NeHCTBUI (pacuersl, 00pabOTKa 3aKa3os,
MIEPErOBOPHI U T.11.) B paMKax I-ro Bua paboT 3a YCTaHOBJICHHBIN MEpHOJI (HAIpUMeEp, 3a rO1);

ti - Bpems, HEOOXOIMMOE Ui BBIOJHEHHUS OJHOIO JCHCTBUSA B paMmKax I-ro Bujaa
OpTaHU3aIMOHHO-YIPABIECHUECKUX PadoT;

T - pabouee BpeMs OJJHOTO COTPYIHHUKA COTJIACHO TPYAOBOMY JIOTOBOPY (KOHTpAaKTy) 3a
COOTBETCTBYIOLIHH MPOMEKYTOK KaJICHIApHOTO BPEMEHH, IPUHSTHIA B pacyerax;

Kips - K03 GULUEHT HEOOXOAUMOTO PaCIIPEIeIEHNs] BDEMEHU.

[IpuBeneM mocCIeIOBAaTENBHOCTh pacuyeTa YHUCJICHHOCTH MEepCcoHala MO0 HMEIOIIUMCS
MCXO/IHBIM JaHHBIM.

1. Pacuer cymMMapHOT0 BpeMEHH BBIMOJIHEHUS OPTraHU3aMOHHO-YITPABICHYECKUX padoT:

Z mt = mt, + m,t, + myt,.

2. Pacuer ko3¢ duienTa Heo6X0AUMOro pacnpeeneHus BpeMeHu: Ky = (koabpuiueHt,
YUUTBIBAIOIINIA 3aTPaThl BpEMEHH HA JOMOJIHUTENIbHBIE Pa00Thl) X (KOA(PGUIIUEHT, YUUTHIBAOIIHIA
3aTpaThl BPEMEHHU Ha OTIBIX COTPYIHHKOB) X (KOX(QHIMEHT nmepecuera SBOYHOW YHCICHHOCTH B
CIHUCOYHYIO).

3. OmpeneneHue  pacyeTHOW  YHCICHHOCTH  aIMHHHCTPATUBHO-YIIPABICHYECKOTO
nepcoHana:

4, = [(mt; + m,t, + myt,)/TIK

HPB *

Pemenne

1. Pacuer cymMMapHOTO BpeMEHU BBINOJIHEHUS PaboT:

th =(500 1)+ (3000 0,5)+ (300 * 3) =2900 u.

2. Pacuer ko3¢ punrenTa HeOOXOAUMOTO pactpeiesieHUus] BpEMEHU:

Kips=1,3 1,12 1,1 = 1,6.

3. Onpenenenne pacyeTHON YUCIEHHOCTH MepcoHaa:

Y, = (2900 / 1920) 1,6 = 2,4 yenoBeka; NpUHUMAeMasi YUCIEHHOCTh - 3 4YelOBEKa, C
YCIIOBHEM JIOTIOJIHUTEIBHON 3arpy3KH JTAHHOW TPYIIBI COTPYIHUKOB IO BBITOJTHCHUIO CMEKHBIX
3a/1a4.

Pa3znen 4. ®opMupoBaHne YeJI0Be4ECKHX PeCypcoB

IIpakTnyeckoe 3ansaTne 8

Buja npakTuyeckoro 3aHsATHA:

Tema u CO]_Iep?KaHI/Ie 3aHATHUA: COBpeMeHHLIe TEXHOJIOTHH HanMa nepcoHajla roCTUHUYIHOI'O
HpEeANPUATHS

Leab 3aHATHA: 3aKpelyIeHHE TEOpEeTHYeCKHue 3HaHWK O mpoliecce mojadopa ordopa u
HaliMa nepcoHana Jjsi TOCTUHUYHBIX MPeIpUsITHIA

Copep:xanue: TeopeTnueckue OCHOBBI 0JI00pa, 0TOOpa M HaliMa MepcoHaa: OCHOBHBIE
METO/Ibl, UICTOYHUKHU, 3PPEKTUBHOCTD

IIpakTHyeckHe HaABBIKU: HABBIKM 3aKpeIJIeHUs 3HAHUU O mpoliecce moadopa ordopa u
Haiima nmepcoHana

Henosasi urpa «Iloandop u oTé0p nepconana»

Onucanue 1e10BOI UTPHI
Opranm3anuss B CBSI3M C pPACHIMPEHHEM CBOEH JIEATEIILHOCTH MPOW3BENAa pacueT
noTpeOHOCTH B MepcoHasne. PacueT mokasan, 4ToO Ha OTAENbHBIX y4YacTKax paOOTHHKOB HeE
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XBaTaeT, MOSIBUJIMCh BAaKaHTHBbIE JOJDKHOCTH M, CIIEI0BATEIbHO, HEOOXOJMMO JOMOJIHUTENIBHO
MIPUBJICYb IEPCOHAI.

bbuln  McCnosb30BaHbl Pa3UYHble HCTOYHMKM IIOMCKa UM 1oaldopa MOTEHLUAIbHBIX
pabOTHUKOB: OOpaIlleHne K CBOUM COTPYIHHKAM JUISl TOMCKAa BO3MOKHBIX KaHIUIATOB CPEean MX
POJCTBEHHUKOB U 3HAKOMBIX; MyOJIMKalus OObABICHUN B CPelCTBaX MaccoBOM MH(OpManuu, B
PEKJIaMHBIX M3/IaHUSX U T.I. B 00BABICHUSX copepKanuch TpeOOBaHUS K paOOTHHKAM IO KaXKIOH
BaKaHTHOM JOJKHOCTH, COCTaBJIEHHbIE HA OCHOBE JOJKHOCTHBIX MHCTPYKIIMH, YKa3bIBAJICS TaKKe
teneoH aucrerdepa (MOCIEOHMN BBICTYNMAN Kak Obl B poyid «(UIBTPa», OTCEUBAIOIIETO
3aBEJIOMO HETOIXO/ISIINX KaHIUIaTOB).

B opraHmzanuio CcTamy MOCTyNaTh pE3lOME M aHKeThl KaHAWJATOB HAa BaKaHTHBIE
JODKHOCTH. VX M3ydeHue Mo3BOJINI0 pabOTHUKAM CITY>KOBI YIIpaBJIEHUS IEPCOHAIOM ITPOU3BECTH
IIpeBapUTENIbHBIA 0TOOpP MPETEHEHTOB, KOTOPBIM U OBUIM Pa30CiIaHbl MUCbMA C MPUIJIAIIEHUEM
Ha cobeceoBaHueE.

Jlo npoBeneHus cobeceoBaHusi pabOTHUKM 3BE€HA [0 OTOOPY M IpHUEMy IepcoHaia oTAesa
YIpaBJICHUS] TIEPCOHATIOM H3YYWJIM CHCTEMY METOOB OIICHKH M OTOOpa MPETEHICHTOB C IIEIBI0
BbIOOpa Hanbosee 3(pPEeKTUBHBIX U3 HUX JUIS XapaKTEPUCTUKU OTJEJIbHBIX OLIEHUBAEMbIX KaueCTB
YeJI0BEeKa, a TaKXKe MPOBEIH MEPOINPHITHS IO TOATOTOBKE MOMEUICHUS, MPUTIIACHIN HYXHBIX
COTPYZHUKOB U3 IPYTUX MO/pa3AeieHUl, pa3paboTany CTpaTeruio NpoBeIeH s coOece10BaHMs.

CrienanucThl OTAeNa yIpaBJeHHs IEPCOHAIOM 3apaHee MOArOTOBUIM CTaHAAPTHBIN OJaHK
«OneHOYHbIM JHCT cobeceoBaHUsA», Ha KOTOPOM MPOBOASLIMI Oeceqy COTPYAHHMK OTMEYaeT
OTBETHI TIPETCH/ICHTA Ha BOIIPOCHI, JIEJIAET MMOMETKH O MPO(eCcCHOHANTBHOM YPOBHE KaHIUAAaTa Ha
JIOJPKHOCTB MJIM OLIEHMBAET OTAEIbHBIC €0 KauecTBa (I1apaMeTpsl).

Crnenyroumii Tan ordopa nepcoHaia - cobeceloBaHUE, B KOTOPOM MOTYT y4acTBOBAaTh, C
OJTHOW CTOPOHBI, CIIELHUATUCTBI OT/ENA YIPaBJICHUS MEPCOHAIOM, APYTUX MOJpa3JeseHull, Ui
KOTOPBIX TPOM3BOAMTCS OTOOpP Ha BaKAaHTHYIO JOJDKHOCTh, PYKOBOAMTENb OpraHHU3aIWH,
KOHCYJIBTAHT IO BONpocaM OTOOpa MepcoHana, a ¢ JPYroil CTOpOHBI - MpPETEeHAEHT (MU
MIPETEHICHTHI) Ha JIOJKHOCTD.

ITo pe3ynbraTtam cobeceoBaHMsl JOKEH OBITh BBIOpAaH TOT KaHIUAAT, KOTOPBIH 110 CBOUM
XapaKTepUCTHKaM B HaWOOJBIIEH Mepe OTBedaeT TpPeOOBaHUSAM, NPEIbSBISEMBIM K JTAHHON
JIOJPKHOCTH.

IMocTaHoBKa 3aga4n

Jlnst mpoBesieHust paboThI 110 0TOOPY MEpCcoHaIa y4acTHUKAM JIeI0OBOM UIPbl HEOOXOJMMO:

1. Ha ocHoBe ananu3a (hakTOpOB MOSBJIEHUS JOMOJIHUTEILHOW MOTPEOHOCTH B IEpCOHAIIE
OIIPEJICJIUTh COCTaB BaKaHTHBIX JOJDKHOCTEH M KOJWYECTBO TPeOyeMbIX PaOOTHUKOB MO KaXJIOW
JOJKHOCTH.

2. Tlo kaxmoil BakaHTHOM MJOJDKHOCTH pa3paboTaTh JODKHOCTHYIO HMHCTPYKLHUIO,
coJiepKallyro rnmepeyeHb 3a1a4, GyHKIUMA, TpaB U OTBETCTBEHHOCTH paOOTHHUKA.

3. Ilo kaxaol BaKaHTHOW JOJDKHOCTH pPa3paboTarh JUYHOCTHYIO CHenH(UKaIuIOo,
coJiep KanIyto TpeOOBaHUs K paOOTHHKY, MPETSHAYIONIEMY Ha JaHHYIO TOJKHOCTH (T.€. COCTaBHTh
«UACaTbHYIO» MOJIENb PAOOTHUKA).

4. CoctaBuTh OOBSBIEHHUS [UIsI NMyONMKAlMU B CpEACTBaX MaccoBoil uHdopmaunuu o
HAJIMYMM BaKaHTHBIX JOJDKHOCTEH B TaHHOM OopraHu3anuu (C ykasaHueM Homepa TeiedoHa).

5. Pa3paboraTh CTpyKTypy pe3ioMe M COCTaBUThH pe3loMe Ha ce0si TuO0 Ha BHIMBIIUICHHOE
JIMIIO - IPETEH/IEHTa Ha JI0JIKHOCTb.

6. Pazpabotarte opMy aHKETHl KaHAMIATa HA BAKAHTHYIO JIOJDKHOCTh C YKa3aHHEM TeX
PEKBU3UTOB, KOTOPHIE, KAK CUMTAIOT B OpraHU3alll, AaayT HauboJjee MOJIHOE MPEICTaBICHUE O
MIPETEH/ICHTE €IIIe J0 JINYHON BCTPEYH C HUM.

7. TlpousBecTu mNpenBapUTENbHBIM OTOOpP KAaHAMIATOB Ha JOJDKHOCTH HAa OCHOBAaHHUH
aHanmM3a COOOHICHWH O HHUX, MOJYYCHHBIX IO TelnedoHy, pe3loMe W aHKeT KaHAuaaTra Ha
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JOJPKHOCTB, OTCESB TEM CaMbIM 3aBE€0OMO HEMOAXOAALIMNX JIFOJCH.

8. CocTaBUTh MUCHMO-TIPUTTIAIICHIE Ha COOECE0BAaHNE T€X KaHIAMIATOB, KOTOPHIE MPOIILIH
IIpeBapUTENILHBINA OTOOD.

9. U3yuuth cucTteMy METOJOB OTOOpa M OLEHKH NPETeHJIEHTOB M O0TOOpaTh Hamboiee
IIpUEMIIEMbIE METOABI JUISl KaXKAO0H TOJIKHOCTH.

10. Pa3paboraTh NOArOTOBUTENBHBIE MEpPONPUATHS IS HPOBEACHUS coOeceqoBaHus,
BKJIIOYAIOIME, KPOME BBIPAOOTKH CTpaTeruu codeceoBaHusl, BEIOOp M MOJATOTOBKY MOMEIEHUS,
NpUTJIAIIEHHE HEOOXOAWMBIX COTPYOHHMKOB M3 JIPYTUX MOJPA3JENeHU, pPYKOBOAMTEIS
OpTraHU3alH U T.I1.

11. Pa3pabotars (opMy OLEHOYHOIO JIUCTa COOECEeOBaHUSA, KOTOPBIA HCIONb3YyeTCs
COTPYZHUKOM OTJIea yIpaBJIEHUS MEPCOHATIOM B XOJ€ coOeceoBaHUS ISl KPAaTKUX MOMETOK,
3aMe4aHul, KacaroUIMXCcs KaHuaara.

12. TIpoBectn cobecemoBaHue, BHIOPaB M3 YYaCTHHKOB JIEIOBOW WIPHI MPEICTaBUTEIICH
OpraHu3alMK U NPETeHICHTOB Ha BaKaHTHbBIE JIOJDKHOCTH.

13. Tocne cobecenoBanms MPOAHATIM3UPOBATH BOIIPOCHI X OTBETHI OJJHOW U JIPYrOil CTOPOHBI C
TOYKM 3pEHUs] MOJHOTHI M JIOCTOBEPHOCTH HH(OpMALUH, KOPPEKTHOCTH BOIPOCOB, JIOTMYHOCTU
Oecenpl U T.1II.

14. IIpousBectn 0TOOp KaHIUAATOB U MPUHATH PELIEHHE O IpUeMe Ha paboTy TeX U3 HUX,
KOTOpbl€ B HauOOJIbLIEH CTENEHHU OTBEUAIOT «HJI€aTbHOW» MOJENIN pabOTHUKA MO KOHKPETHOM
JIOJPKHOCTH.

MeTtoanyeckue ykasaHus

Jlig ipoBeieHus 1€JI0BOM UIPhl yYaCTHUKAM HEO0OXOJUMO BOCIIOJIb30BAaThCA MaTepuaIaMu
nekuMid u ydyeOHuka: Epemun B. M. VYmpaBineHue denoBeuecKMMH pecypcamu: YueOHOe
nocooue/EpemunB.U., llymakoslO.H., XKapukosC.B. - M.: HUL[ UH®PA-M, 2016. - 272 c.
Pexxum noctyma: http://znanium.com/bookread2.php?book=445081

1. BriOop opranuzamuu, Juisi KOTOPOM TMPOBOIATCS TMOAOOpP U OTOOp TMepcoHaia,
OCYIIIECTBISETCS YYACTHUKAMHU JIEJIOBOM UTPBI CAMOCTOSITENILHO C YU€TOM CHEeM(PUKU TYPUCTCKON
cdepsl.

AHanu3 (HakTOpoB TMOSBICHHS JOMOJHUTENBHON TOTPEOHOCTH B TMEPCOHAIE MOXKET
MPOBOJUTHCS JIOTHYECKUM IIyTeM, a OINpeeieHHe BaKaHTHBIX JOJDKHOCTEH W KOJMYeCTBa
pabOTHUKOB TO HUM - SKCIEPTHO-aHAIUTUYECKUM HIIM PACYETHBIM IYyTEM C MPUMEHEHUEM
M3BECTHBIX METOJIOB pacyeTa: MO TPYAOEMKOCTH, MO HOpMaM OOCIyXHUBaHUS, MO padbouyum
MeCTaM.

2. Ilo xaxmoil BakaHTHOM JOJDKHOCTH HEOOXOAuMO pa3paboTarh JIOJDKHOCTHYIO
WHCTPYKIIMIO, KOTOpasi COJIEP’KUT OCHOBHBIE TPEOOBaHUA K paboTe, BHIMOIHIEMON MO KOHKPETHOM
JOJKHOCTH.

3. CnemyeT cCOCTaBUTh JIMYHOCTHYIO creuudukanuio - Ha0op TpeOoBaHMA, KOTOpHIE
MPEABSIBISAIOT K pa0OTHUKY B COOTBETCTBUU C IAHHOW JIOJDKHOCTHIO. JIMUHOCTHAs crieruduKanus
COJZIEPKUT MH(OPMAILIHIO, HEOOXOIUMYIO JJIs TpUeMa Ha padoTy U 0TOOpa HYKHBIX COTPYAHUKOB,
npoBeAeHus cobecenoBanus (Tad. 5).

4. OObsBrenune s myonukanud B CMUM 0 BakaHTHBIX JOKHOCTSIX JOJDKHO COZAEPIKaTh
JIOCTAaTOYHO TIOJIHYK0 M BBIUTPBIIHYIO HWH(GOPMAINIO, BBI3BIBAIONIYI0 HMHTEPEC M K JIaHHOW
JOJDKHOCTH, W K camoi opraHm3zaiuu. OHO JODKHO OBITh KPAaTKUM, JIAKOHUYHBIM, COJEpPKATh
CBEJICHHs O Ha3BaHUM JOJDKHOCTH, MHOIZA - 00 OKJIaJe, O COLMAIBHBIX JbIOTax, a TaKkXke o0Iue
TpeOOBaHUsI K TPETEHACHTY Ha JODKHOCTh: YPOBEHb W BHJ OOpa3oBaHUs, CTax palOTHhI,
CrelMaTbHbIC HABBIKK (MHOCTPAHHBIHN SI3bIK, KOMITBIOTEP U T.I1.).

5. Pe3toMe - OJIHO M3 caMbIX MOIIHBIX CPEACTB CAMOMApKETHHra Ha pbIHKE Tpynaa. Ero
3a/ladya - TPUBJICYb BHUMaHUE paboTOmaTeNss K MPETEeHJEHTY, OHO JIOJDKHO OBITh KPaTKUM,



http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=445081
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JOCTOBEPHBIM, CO BKYCOM 0(pOpMIICHO (CM. cuTyanuto «COCTaBICHHE PE3IOMEY).

6. [Ilpoumemypa 3amoNHEHHUS AaHKETHl KaHAWAATa, KaK TPaBWIO, MPEAIMIECTBYET
cobecer0BaHUIO, TOATOMY €€ (popMma T0KHA OBITh TaKOM, YTOOBI U3 HEE MOXKHO OBLIO TIOJYYHUTh
MaKCHMAaJIbHO MOJIHYIO HHpopMaIuio o kanauaate. OauH u3 o0pa3oB GopMbl aHKETHI KaHIUIATa
Ha BaKaHTHYIO JTOJDKHOCTB NIPEJICTABIICH HUKE.

Tabnuya 5.1
JIMYHOCTHA CIIELHUDUKATIIN A
JloKHOCTh Tpebyemble kauecTBa
ITepeuenp TpeboBaHMH K pAOOTHHUKY OCHOBHBIE|’)KeJIaeMble | IPOTHBONOKA3AHHSI

1. ®usnueckuit 001HK (BO3pacT, poCT, MOJ, 3A0POBbHE,
BHEIIIHUMA BH]T)

2. JlocTrkeHus

(oOpa3oBaHue, KBATH(PUKAIIKS, OTIBIT)

3. Unrennext (yMm, cooOpa3UTEIbHOCTD, TAMSATD,
0erI0CTh peyH, JOTUKA MBIIIJICHHS], YETKOE BBIPAKEHUE
MBICIIN)

4. CneunanbHble CIOCOOHOCTH (K BBIYUCIICHUSM,
gepTekaMm, My3bIKATbHbBIC, XY10KECTBEHHEBIC)

5. UnTepecs! (K KOHCTPYHUPOBAHUIO, OOIIIECTBEHHOMN
paboTe; K BIacTH, ICHbram, MPECTHKY, Kapbepe)

6. UepTtol XapakTepa (MHUIIMATUBHOCTD,
CaMOCTOSITEIIbHOCTh, OTBETCTBEHHOCTb,
SMOIIMOHATBHOCTH )

7. BHemHue yciaoBus (A0MalHue, COuaibHO-
ObITOBBIC, PMHAHCOBBIE, BO3MOXXHOCTH KOMaHJAMPOBOK)

7. Jna nepBoHayalbHOrO OTOOpPa M OTCEUBAHMS HEMOJAXOAALIMX IO OCHOBHBIM
TpeOOBaHUSAM KaHAWJATOB, ITO3BOHMBIIMX B OpPraHW3alMi0 MO TenedoHy, MOXKET OBITh
UCIOJb30BaHA CIIELUalbHAs KapTO4yKa, B KOTOPYIO 3aHOCATCSI OCHOBHBIE CBEJIEHHS O HUX. B
JaTbHEHUIIEM ¢ € TIOMOIIBIO, TaK )K€ KaK U C MPIMEHEHHEM Pe3IOMe M aHKEThI KaHI11aTa, MOKHO
oTo0paTh TEeX JMI, KOTOPHIX HEOOXOIUMO NpHUITACUTh Ha cobecemoBaHue. OAMH U3 00pasloB
TaKOM KapTOYKHU IpUBEJEH Ha puc. 5.2.

8. IluceMo-npuriamieHyue Ha codeceioBaHHE SBISETCS CBUAETENBCTBOM TOTO, YTO KaHAUJAT
3aWHTEPECOBa OPTaHU3AINIO, TaK KaK €r0 aHKETHBIE JaHHBIE COOTBETCTBYIOT T€M TPeOOBAaHUSM,
KOTOpPbIE NPEAbABISAIOTCS K paOOTHUKY MO TaHHOW TOJbKHOCTHU. [Ipurnamienus mgydine pacchliaTh
B MMCBMEHHOM BHJIE 110 TIouTe Ha (pupMeHHOM Onanke. OUH U3 TPUMEPOB TAKOTO TTPUTIIAMICHHS
IpUBEJEH Ha puc. 5.3.

9. Hng oueHkH u O0TOOpa NPETEHJEHTOB HA BAKaHTHYIO [OJDKHOCTH MOTYT OBITh
UCTOJIb30BAaHbl PA3IMYHbIE METOJbl, NPUMEHEHHE KOTOPhIX MOXET ObITh Oojiee I MeHee
1es1Ieco00pa3HbIM ISl OIIEHKH Pa3HBIX KadecTB 4enoBeka. CHCTeMa OCHOBHBIX METOJOB JIOJDKHA
ObITh M3y4yeHa pabOTHMKAMHU OTJeNa YIPABJICHUS MEPCOHAIOM (3BEHOM IO OTOOpY U HpUEMY
MepcoHaNa) B COOTBETCTBUU C Tadu. 5.2.

10. Ilpu moAroToBKe K MPOBEACHUIO cOOeCceI0BaHMsI Ha/l0 TIIATEIBHO MPOAYMaTh BOIIPOC O
TOM, B KakoW 00cTaHOBKe - ¢opMaibHOW WU HedOopMabHOW - OymeT mpoxoauTh Oecema. Ot
3TOro Oyner 3aBUCETh BHIOOp MecTa, MOMEIIEHUS, NPHCYTCTBYIOIIMX JHUI (PYKOBOJUTEISA
OpTaHU3aIiy, BHEITHETO KOHCYJIbTAHTA TI0 OTOOPY H OIICHKE MEepCOHaa, MCuxXoJora u T.11.). Beex,
KOMY HEe00X0/1uMo OBITh Ha coOeceJOBaHNH, HY>)KHO OIIOBECTUTH 00 3TOM 3apanee. [Ipenynpenute
COTPY/IHUKA y BXOJIa B 3[JaHKUE O MPUOBITUN KOHKPETHBIX JIUII.

Baxwblil pakrop > dextuBHOrO codbecenoBanus - BEIpaOOTKA CTPATEruy, KOTOpas TOJKHA
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BKJIIOYATh TPU AJIEMEHTA!

1) ycTaHOBJI€HHE KOHTAKTa C MPETEHACHTOM IS CO3JIaHHsI TOBEPUTEIbHBIX, OTKPOBEHHBIX
OTHOIIICHHH;

2) mOArOTOBKA COJEpKaHHs coOeceoBaHMs, T.€. T€X BONPOCOB, KOTOPHIE JOJKHBI OBITh
3aJlaHbl [IPETCHICHTY;

3) ympasienue mpoieccom codbecenoBanus (IPEeICTABUTEIIEM OpraHU3aIUH ).

11. JIuno wnu nuia, npoBojsiue codbeceqoBaHue, JOHKHBI YETKO MPEICTaBIsATh ce0e ero
1IEJIU, KOTOPBIE COCTOSAT B CIICIYIOIIEM:

1) omeHHMTH CIIOCOOHOCTHM JAaHHOTO YEJIOBEKAa K BBIMOJHEHHIO PaOOThl MO KOHKPETHOM
JOJKHOCTH;

2) BBIACHUTh MOTHMBAIIMIO IPETEH/IEHTA, T.€. IOYEMY OH JKeJIaeT paboTaTh UMEHHO B JaHHOU
OpraHu3aluiy;

3) BBISICHUTDH, YIpaBISIEM JM IPETEHJEHT, MOHUMAET JM, 4YTO TaKoe CyOOpAMHALUA,
HACKOJIBKO OH YKHBYMB, KOMMYHHKAOENEH C IPYTUMH JFOIbMHU.

OTH 1EeT MOXXHO JIOCTHYh C TOMOIIBIO TPEABAPUTEIBHO COCTABICHHBIX M TIIATEIHHO
MIPOJyMaHHBIX BOIIPOCOB, KOTOPHIE 3aTeM OYyAyT 3aJaHbl KaHAWAATy B XOAe coOecenoBaHUS.
I'oToBsACH K cobeceoBaHUIO, CHEIMAIMCTHI OT/ENa YIPABICHUS MEPCOHAIOM JTOJDKHBI M3YYUTh
CHEIHANIbHYIO INTEPATYPY C PEKOMEHIAlUAMU, TIpaBUiIaMH 3P PEeKTUBHOTO coOeceJ0OBaHUS.

12. B xone cobecenoBaHusi HE pEKOMEHIYETCSl BECTH 3aMKMCH, OJJHAKO HEOOJIbIINE TTOMETKH,
3ameuyaHus jAenaTh HeoOxomumo. C 3TOil I1eNbl0 MOXHO HCIOJIB30BAaTh OIEHOYHBIM JIUCT
coOeceoBaHus, OAWH W3 BapHAHTOB KOTOPOTO MpuBeAcH B Tabm. 6.3. Ilocne oxoHUaHUs
co0eceloBaHusl CHEIUAIMCT MO YIPABICHUIO MEPCOHAIOM MOXET JaTh KpaTKUH KOMMEHTapui
€ro pe3yJbTaTOB U yKa3aTh JaTy COOOIIEHUS MPETEHACHTY O MIPUHATOM PEIICHHH.

13. OxoHuaTeNnbHOE pelIeHue 0 MprueMe KaHauaaTa Ha paboTy B JaHHYIO OpraHU3alluio UITU
00 OTKa3e eMy B 3TOM JIOJDKHO OBITh MPHUHATO B KPATYAMIINI CPOK PYKOBOJHUTEIEM OpraHH3aInN
[0 TPE/ACTaBICHUIO OT/eNIa YIPaBJIECHUS MEPCOHAJIOM U HEMNOCPEICTBEHHOTO pPYKOBOAMTEIS
oTOMpaeMbpIX paOOTHUKOB HAa OCHOBAaHHWW aHAJIM3a W COIMOCTABJIICHUS BCEX MPEACTABICHHBIX UMH
JIOKYMEHTOB, pe3yJbTaTOB cOOeCce0BaHUs, ¢ OJHOW CTOPOHBI, U TpeOOBaHUI K PaOOTHHUKY MO
KOHKPETHOMW JTOJXKHOCTH - C IPYTOM.

Jluunvle oannvle

1. ©.1.0.

2. Anpec

3. Tenedon

4. T'on poxaeHus

5. Ilon

6. CeMeliHOE MOJIOKEHHE

Obpas3zosanue

1. Kakoe 13 nepe4yrciaeHHbIX y4eOHbIX 3aBeieHni Bbl okoHumIn?

oObIuHasl CpeHss MIKOJIa

CrielManbHas IIKoJa

VKaxkuTe criernajIn3aIiio

IITY / Texuukym

2. Briciee oOpa3oBaHue, B TOM YKCIIE BY3, TOCENIAEMbIN Ha TaHHBI MOMEHT
Haspanue By3a|®@akynprer|CienHaIbHOCTh| ['0/1 OKOHYaHHS UIIH KYPC
HA JJAHHBI MOMEHT

3. YpoBeHb paboThl Ha KOMIIBIOTEpPE
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4. Kakumu s3eikaMu Brl Biiageere?

AHTHIACKHI CBOOOTHO XOPOIIIO YAOBIETBOP.

Hemernkuii cBO60AHO XOPOIIO yIOBIETBOD.

@DpaHITy3cKUi CBOOOIHO XOPOIIO YIOBIETBOD.

5. Ectb 1 y Bac BoguTenbckue npasa?

Cseoenus 0 pabome

1. B xakux opranuzanusx Bel pabotanu nnu paboTtaeTe B HACTOAIIEE BpeMs?

HasBanue Hamnpasnenue JlomxHocTs|3apmaTa I'on
OpraHu3aluu JeSITebHOCTH HOCTYIUIEHUS.
OpraHu3aluu l'on yxona

2. HazoBute 0CHOBHYIO MPUYHHY, IO KOTOpoii Bel pabotaere / paboranu:

Jenpru Jli1s MHTEUIEKTYalIbHOTO Pa3BUTHSA

Jlns nonyuenus onbita Kapsepa

HApyroe

3. OTmeTbTe Haubomnee NpeAnOYTHTENbHBIN u1s Bac pos 3ausaTuii:

®unancel [Iponaxu

Mapxkerunr Kanpsr

Koncantunr IIpousBoactso

Hayunsle uccnenosanus Pexnama

Emte ve onpenenmics/He nmeeT 3HaueHUS

4. Kaxkoii Tin opranuszauuu Bel cuntaere HanOosiee mpuBIeKaTeIbHBIM ¢ TOYKH 3pEHUS pabOThI
B HEt?

Poccuiickas pupma ¢ HeOONBIIUM ITATOM

KpymnHoe poccuiickoe nmpeanpusTie ¢ 00IbIIKUM ITaTOM

CoBMecTHOE peanpusITHE ¢ HEOONBIIUM IITATOM

CoBMecTHOE TIpeANPUSITHE C OOJIBIIUM IITATOM

WNuoctpannas ¢pupma ¢ 60IbIIUM ITATOM

He nmeer 3HaueHus

5. OxunaeMasi BeJIMUrHa 3apabOTHOM TIaThI

6. [Touemy BBI OT/ANIN TIPEATIOUYTEHNE UMEHHO YTOU OpraHu3aIuu?

Xopoluas 3aprara

Nmumx

Pexomennmanuu npysen

Bricokoe kauecTBO MpOyKIIUU/YCIyT

[IpuBnekarenpHas 001acTh AEATEIBHOCTH

HApyroe

7. YKaxuTe OCHOBHOW CMOCOO TPYJOYCTPOMCTBA WM WCTOYHHK HMH(GOPMALMU O HATUIUU
BaKaHCHUU:

CamocTosiTenbHO

[Ipu momo1y poICTBEHHUKOB

UYepes ciryxObl 3aHATOCTU

[Ipu nomomm npysei

UYepes 0ObsiBIEHUE

Ha /Tne xappepsl

HApyroe

8. Iloanuce, mara

Puc. 5.1. AHkeTa KaHIUaTa HA BAKAHTHYIO JOJKHOCTh
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®.1.0. Hara [Tognuce

Puc. 5.2. O6pazen KapTOYKH, UCIIOIL3YEMOM TP TEICPOHHOM 0TOOpE

Komy

Anpec

[Tpurnamenue Ha cobecefoBaHUE 110
BOIIPOCY HaliMa KaH/AMJlaTa Ha BAKaHTHYIO
JIOJIKHOCTB
VYBaxkaemblii !
(M3, OTYECTBO)

Bonwmoe ciacu6o 3a Bamr oTkiMk Ha Haiie peiokeHue!

Msl OyzneM NpoBOAMTH COOECEIOBAHUE C PAJOM KaHAMJIATOB Ha CIEAyIOUled Henene U
xotenu Obl BCTpeTuthesi ¢ Bamu B 17.00, Bo BTOpHUK 15 anpens nist 00CyKI€HUS TPUIIaraéMoro
onucaHus paboThl U BO3MOXKHOCTU Bariielt paboThl Ha TaHHOM T0JIKHOCTH.

CobecenoBanue OyIeT IPOXOIUTH IO aJAPECy:

Bawm crenyer monoiitu k cotpynHuky npu Bxojne u coodumts ®.M.O. IIpunaraem xapry,
MMOKa3bIBAIOIIYIO, Kak obIcTpee no0paThes oT CTaHLINH METPO
(mnardopmel ) no Hamero 3aaHus. CobecenoBaHHe, BEpPOSTHO,
MIPOJUIUTCA OKOJIO Yaca.

Ecnu npeanosxeHHoe BpeMs: WM JlaTa HeynoOHBI uia Bac, moxanyiicta, naiiTe MHE 3HaTh
Cpasy e, YTOObI Mbl MOTJIM YCTAaHOBUTH JIPYrO€ BpeMsI.

byny Bam mpusnarenen, eciau Bol B 11060M ciiyyae cooOIIUTE O CBOEM PELICHHH.

Hara

TEIL. Hckpenne Bau

®.1.0., 101KHOCTB

Puc. 5.3. [Ipumep npurnamesus

Tabauya 5.2
CUCTEMA METOAOB OLIEHKHM 1 OTBOPA TIPETEHAEHTOB (CPABHUTEJIbBHA A
XAPAKTEPUCTHUKA)

| OuenmBaemoe kauecteo | 1 | 2 ] 3 ] 4 | 5 | 6
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Anamus | IlpoBepka |KBamuduxa|llcuxomoruy

Cobeceno

AHKCTHBI
X
JaHHBIX

OT3BIBOB U
pEKOMEH /a1l
un

OUOHHOE
TECTUPOBA
HHE

€CKOC
TECTUPOBAH
nue

O1LeHOYHbBIE
JIEIIOBBIE
UTPBI

BaHHUC

HNurennext ++

++

N

+ ++

Opynunus

+

[Ipodeccuonanbubie
3HAHMSI, HABBIKU

+ + ++

+

Opranuzaropckue

+
CIIOCOOHOCTH, HABBIKU

++

KoMMyHHKaIIMOHHBIE
CIIOCOOHOCTH, HABBIKU

++ ++

JIMgyHOCTHBIE
0COOEHHOCTHU
(mcuxosornyecKui
MOPTPET)

++

310poBBE U
paboTOCIIOCOOHOCTH

BHemnuii Bug u MaHepbl

++

MoTuBanus

++

+ - PEKOMEHAYEMbI METO/T;
++ - HauOosee 23 (PEeKTUBHOE HUCITOIB30BAHUE METO/IA.

OLIEHOYHBIN JINCT COBECEJIOBAHUS

Tabauya 5.3

ITapameTpsl Onenka (coorBercTBue) -1 2 3 4 5+

KommenTapuii

1. ®usnueckuii 00JIUK
Breniauit Bun
310poBBE

Peun

Manepst

JnHamMuzm

2. JlocTrxeHus
OO6pa3zoBanue
WHocTpaHHbIE SI3BIKH
Kpanuduxanms
OnbIT paboTh
Kapnepa

3. UaTennekr

YMm

ITamsaTh
Co00pa3uTenbHOCTh
Jloruka

4. CenmaibHbBIE CIIOCOOHOCTH

5. MHTepecsl
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Xo006u

6. Uepthl XapakTepa
OO6IUTENHHOCT
JlunepctBo
YBepeHHOCTh
CaMOKOHTpOJIb

7. YpaBiasieMOCTb

&. MoTtuBanus

9. BeITOBBIE YCIOBUS

PosieBas urpa «IIpoBeneHne HHTEPBbLIO)»

Lenp wurpsl — uCX0As W3 OCOOEGHHOCTEH  TYPHCTCKOTO TMPENNpHATHs, MOA0OpaTh W3
HECKOJIbKUX KaHIUJIATyp HauOojiee MOAXOANILYI0 JJIs 3aMelIeHHs] KOHKPETHOW BaKaHTHOM
JOJDKHOCTH IYTEM MPOBEACHUS COOECEOBAHMUS.

1.
2.

OnpenenuTs YUCII0 Y4aCTHUKOB POJIEBOU UIPhI
CobecenoBaHne MOXKET OBITh TPYINIIOBBIM U UHAUBUAYAJIbHBIM.

Hcxons u3 3Toro GopMUpyIOTCS TPYIIIBI WIH Mapbl yYAaCTHUKOB POJIEBOU UTPHI.

3.
4.
S.

6.
7.
7.
8.

Onpenenuts TUN NPEANPUATUS U €70 OPraHU3aLMOHHO-TIPABOBYIO (OpMY.
OrnpenenuTh BAaKaHTHYIO JOJDKHOCTh M TPEOOBaHUS K HEM.

Onpenenutb TEXHUKY TMPOBEACHUS HHTEPBBIO (BO3MOXKHO KOMOMHHMPOBAHHE
Pa3IMYHbIX TEXHHUK)

Omnpenenenue Kpyra 3aaBaeMbIX BOIIPOCOB WJIM CUTYyallUN

[IpoBenenue cobeceroBaHmsl.

IToAroTOBUTE BOIIPOCHI AJI1 KOMAaHJ KOHKYPEHTOB.
BbraenuTh U3 KOMaH/Ibl WiIEHA JKIOpU U J1aTh 3KCIEPTHYIO OLIEHKY pe3yJibTaTaM pa-O00Thl

KOMaH/I KOHKYPEHTOB 110 (popme Tadm. 3.

9. IlonBecTy UTOTH UTPHI U 1aTh OLIEHKU padOThl KOMaH/.
BeicTyniieHue cTyJeHTOB ¢ 1oknagamMu Ha TeMmy: «IIpumMepsl keiicoB (CUTyallMOHHBIX 3a/1a4)

AJIA Pa3INYHBIX HOHH(HOCTeﬁ.

IIo oxoHUaHUM BBICTYIUICHUSA — I'pYIIIOBAad JUCKYCCHUS.

BricTyuienue ¢ 3cce M J0KJIaIaMuU

Ha TCMBI: ((CHCHH(bHKa Bep6aJ'ILHOFO )51 HeBep6aJ’ILHOFO MOBCACHUA HAa HHTCPBBIO», «Ponp n
3HAYCHHUEC OTACIIbHBIX I103 U )KCCTOB YCJIIOBCKA».

IMpocmoTp U 00Cy:KIeHNEe BUI€OMATEPHAJIOB N0 MOA00PY MEPCOHAIA

Case- stady

Keiic 1

lNoctunnma «bakkapa» - camasi kpynHas roctuHuna r. Cankt- [lerepOypr , uaymas B HOTY CO
BpPEMEHEM M MOCTOSIHHO BHEPSIONIas MepeloBble TEXHOJIOTMH OKa3aHus yciyr. Bot yxe Oonee
10 et oHa IUAMPYET B COUCKE TOCTUHUYHBIX npeanpusatuil bonemoro Jleca. Tspkenosaro Obu10
HauMHAaTh nocie packona Bemnkoro Jleca na bonsmon, Maneiit, JlansHuii, bonotucTtelii u apyrue.
Ho Hudyero, BbICTOSUIM, KOJUIEKTHUB COXPAaHWIM, MOJIOAEKb MOATOTOBUIM — HacTosmias OoeBas
cmena! U teneps B nmuaepax!
JelicTByromue nuua:
Benukuii JIeB — I'eHepallbHbIN JUPEKTOP U IVIABHBIM aKIIMOHEP TOCTUHUIIBI «bakkapa»

Mynpsiii bapcyk — HauanbHUK KOMMepueckoro otaena. [IpaBas pyka ['enepanbHoro. Bee 10 et

BMmecrte!
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Ilyctpas benka — HayanbHUK OTHAENa MapkeTuHra. Bcero nBa roja B JOJKHOCTH, a YK€ IATh
HOBBIX MJIEH, peaTM30BaHHbIX HA IPEIIPUITHH.

Xutpslit Jluc — HavanmbHUK oTAena npoaax. Haxomquus, nzobperatenen. Toibko Oiaromaps 3TUM
KauecTBaM IUIaHbI IPOJIaXK U BBIIOJIHAIOTCA!

Jo6peiit MenBens — HaYalIbHUK OT/Ie]a HOMEPHOTO (oH/1a, ObIBIIMI HAYaIbHUK OT/ENa MPOJIaxK.
Tpeckyyas Copoka — ciyx0ba oOmecTBeHHOTo mnuTaHus. ClaBUTCS YMEHHEM pacCyXIaTb O
HEU3BECTHOM U JI0Ka3bIBaTh HEJOKA3yeMOE.

Enor IloJOCKYH — HayaJlbHUK OTAeNa Mo pabdore ¢ mepcoHasoM. CKpyIylie3eH U TIIATEJCH B
pabore. Benukuii JleB meHuT 3T0, HE B3Mpas Ha KOH(IMKTHOCTh U HEYEMHBIH TeMIIEPaMEHT
EnHora.

Bor yxe Heckonbko MecsleB coBelanus y Benukoro JIbBa mpoxoasaT «co ckpunom». Kaxnbii
HayaJbHUK CUUTAET CBOMM JI0JITOM IUIECHYTh Maciia B OroHb. U riiaBHas tema — HeT HOpMaJIbHOTO
IIEpCOHAIA.

- N3menbuanu 3sepu! Hukomy nosepus Het! ['na3 na rias HyxeH! — jxanoBajcst B ouepeaHoOM
pa3 Xutpsiid Jluc. — IlpogaBate HekoMy! CHIAT TSATH CTapbIX XOMSIKOB Ha CBOMX KIIMEHTAX,
LEJIBIMU JHAMH B JOMHHO PEXKYTCS 1a KAYT, KOTJ1a KTO U3 MOCTOSHHBIX MOKYyNaTesied MO3BOHHUT.
A caenaenib KoMy 3aMe4aHue, - o0nxkaroTcs. ['0BOpAT, MbI 2K€ IJIaH BBINOJIHSAEM, U 3apIuiaTy HaM
BCE PABHO HE MOBBICAT, YErO HAIpAraTbes?

- A kax panbuie 0bu10 Xopoio! — noaxsaTui JoOpsiii Mensens. Benp atux XomskoB g Ha
paboTy moadupan, Tak OHHM LENBIMU JTHSMH 3€MIII0 pPbUIM, HapabaThiBas KIMEHTCKYIO 0a3y.
Tenedonnsie cuera «Jlectenexkomy» ¢ Tpyaom ormiauuBanu! Kcratu, y MeHs B 3aKymnKax Ta ke
uctopusi. Beap noructuka — 3To 3axBaThIBalollee /€10, Kak JAeTeKTuB. A Mou TroneHu (manm xe
bor nomunHeHHbIX!) J€KaT Ha JTOJKHOCTU B IPSIMOM U IEPEHOCHOM CMBICIE. A BEIb €ILIe TPU
roja Haszaj, s CIJbIIIAJ, OHU CUYMUTAIUCH JYUIIUMHU CIECIHATUCTAMH B CBOEH 00JacTH, MPU3BI U
MIPEMHH TOTydau!

- Ha npoussonctee He nydiue, - 3asBuil Myzapeii bapcyk. — IIate ner Hasan, korga
MIO/IOTOBJIEHHBIX KaJpOB HE XBaTajlo, Mbl HaOpalu MOJOJBIX 3aifluuX, BBITYCKHMI] TpaBKUHOM
Axanemuu, npeznosaras, 4To BBIPACTMUM M3 HHUX KJIACCHBIX CIIELMAIMCTOB. A Te depe3 rof-
JOpyroil 3amMyX IOBBICKAKMBAllM, U KaXable TP Mecslla — B JIEKPETHBIH OTIYCK. A TpaBbl
JIeKapCTBEHHbIE KTO 3a HUX coOupaTh Oyaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcs, 37leCb OTAeN
IIepCOHAJIa HE JOIyMaJl.

- Bot, u kpaitauit o0bsBuics! — noassicst co csoero mecra Enot Ilonockyn. Kak ¢
YIpaBIE€HUEM HE CIpaBisieMCsl — 3TO KaJpbl BUHOBaTh! A KTO M3 Bac 3a MOCJEIHEe BpeMsl MHE
HOpMaJIbHYIO 3asBKY Ha 10100p nepcoHana nojaan?

- A! — moackoumna benka. — Bece ueTko ykasana: 94To KaHAWAT JODKEH 3HATh, YTO YMETh,
KaKMM OIBITOM 00Ja/laTh, BIUIOTh JO 3HAaHUS 00€3bSHBErO si3blka (Mbl TYT ¢ AdpHuKoil cBs3H
HaJa)XKHUBaeM).

- [a, neiictButenbHO, - moanepxkain EHOT. — MbI cTporo 1o 3Toi 3asBKE€ W HaUUIU
crienuagnucTa. YTKOHOC, KaxkeTcs, ero (amwmmms? Penkuii cnenmuanuct, CiiydailHO K HaM U3
Asctpanuu 3anecno. U xak pabotaer? — obparuica Enort k benke.

- Otnuunank! YyBcTByeTcs 3arpanndHas mkosia! Hammm Bce ¢ Hero mpumep OepyT!

- Hy BOT, 3HauuT HE B KaJipax AEJ0, MbI 32 CBOIO PabOTy OTBEUaeM, - OOMKEHHO TPOI0JIKAI
Enot. JlaBaiiTe sy4nie nogymMaeM, B 4eM TYT JEJ10, U UTO HAJI0 UCIIPABIISTH,

- Munytouky, - npepsai Bcex Jle. — Ceifuac 1o TeaMKy BaxXHOE COOOIIEHHE JOKHO OBITh,
KCTaTH, MO MOBOAY KaApoBBIX mpobyieM. Ilpennaraio mpepBarbcs U MOCMOTPETh. TaM U Mpo Hac
Oyzer.

He noxxunnasce cornacusi npucyTCTBYOINX, JIEB BCTal M BKIIFOUMII TENEBU30DP. A TaM yXke BO BCIO
tapaxtena Tpeckydass Copoka, camas MomyJsipHas )KypHanucTka «Jlec-TB».
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- [TocmoTpuTe, YTO MPOUCXOAUT, YBaXKaeMble TelIe3pUTeny, - 3anuBaiach Copoka. — Ckopo
Ha HAUX MPEeaNpUATHsSX HekoMmy Oyner pabotats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pasberatorcs, kTo Kyna. B omun tonmpko bonoructeiit Jlec 3a mocineanuit rox 16 craii Jukux
KabanoB nepebexanu. Tam uyto, menom nHamazano? Her! IIpocro >xemyneit Tam Oosnbine. A KTo
HaM Melaet AyooB HacaguTh? U sxenyzaeit Oyner BooBoib, 1 KabaHbl HUKYJ]a yXOIUTh HE CTaHYT.
A cTpaHe OT 3TOro ojHa MpuObLIb: HY KTO Jyuiie KabaHoB ymeeT 3emiito BcrmaxuBaTh? A 4TO
nenaercsi B jAepeBooOpaOateiBarolield  mpomblinieHHoctu?  Jla  mpodeccnoHanbHO
MOATOTOBJICHHBIX BOOpOB HBIHUE JHEM ¢ orHeMm He HaiTu! Bcee Ha 3apaboTku B OvbkHEe H
nalbHee 3apy0ekbe pBaHyIH, U TaM eBporutoTHHBI cTposT 3a CKB. Tyna u cembu cBOU MEPEBO3SIT
— Ha [IMJK. A ceilyac MBI B TOCTAX Yy OJHOIO M3 JUAEPOB OTEYECTBEHHOIO TOCTHHHUYHOIO
OousHeca, rocTuHHIBI «bakkapa» WM pa3 yk Tema Hallero pasroBopa CETOAHS — KaApbl, TO H
MOTOBOPUTH MBI PEUIMIA C JUPEKTOPOM OTJAeNia MepcoHalla KOMIIAHWU TocnoauHoM Enorom
[Tonmockynom. Ckaxure, yBakaemblii EHOT, kak Obl BBl ¢ mpodeccHoHaIbHOW TOYKH 3peHUS
OUYEPTUITU KAJPOBBIE MTPOOIEMBI CETOTHSALIHETO THS?

- O, MeHs TOKa3bIBAIOT, - BCTpenenyscs EHOT.

- KanpoBas mpoGiema — 310 mpobiieMa cuctemHas, - Hayan Enor. — 3gech u cnabas
MOATOTOBKA crenuanuctoB B BVY3ax, u ycrapeBmme wmeToapl o0TOOpa TepcoHalia Ha
npennpusaTusax. CeronHs Mbl UyBCTBYEM HEXBAaTKy METOJUK OIEHKM MepcoHana. Exeronnbie
aTTecTallid TPEeBpaTIINCh B (OpMajbHBIC TPOIEAYPHI, OTIHCKH, HE HWMEIONIUE HU
BOCIHUTATEIHLHOT0, HU CTUMYJIHPYIOIIEro 3HaueHus. M BoT emie yTo BaxkHO, - mpoaosnkan Exot, - B
CBS3M C Ne(UIUTOM KBATH(DHUIIMPOBAHHOTO TIEPCOHANIA, O KOTOPOM BBI CE€HYac TOBOPWIIH,
MPOU30LUIA PEBOJIOIMOHHBIE M3MEHEHHUS Ha pPBIHKE TpyJa. lemepb He MPENrpHUsITHE HIIET
KJIACCHBIN TEPCOHAI, & KJIACCHBIE CIEIMAIMCTHI TOAOUPAIOT MO Ce€0s MOAXOSIIEE TIPEANPUATHE,
KaK MpaBWio, Mo NpuHOMIY: «['1e ycioBus nydimie». A co3daTh TaKue YCIOBUS — 3TO TOXKE
npobneMa. BOoT MbI 1 momnanu B 3aMKHYTBIA Kpyr: UTOOBI CO37aTh XOPOIIHME YCIOBHS, HYKHBI
conuanble AeHbIU. CONMIHBIE JIEHBIHM CHOCOOHBI 3apaboTaTh BBICOKO MpPOdeccCHOHANTbHBIE
CHEIUATIUCTRI. A Tyna, T/I€ ICHET TUIATST MaJio, XOPOIIUE CIEIUATUCThI HE UYT.

- A Kak e Bbl BBIXOJIUTE U3 MOJoXeHHsI? Kak BaM B TakoW CIIOKHOW CUTYyalluu yAAeTCs
OCTaBaThCs B JIMJiepax? — ¢ HOTKOM conepexuBaHusl B rojioce crpekorana Copoxa.

- CeroaHst Mbl J1eJlaéM CTaBKY Ha BBIJAOIIMXCS CHEIUAIMCTOB, KOTOPBIX Ha3HauyaeM Ha
KJIFOYEBBIE TIOCThI, U KOHEYHO M3BICKUBAEM CpEJCTBA, YTOOBI CO3/1aTh IS HUX JOCTOWHBIE
ycioBus. Ho Takux crenoB eIWHMIIBI, U Mbl IOHUMAEM, YTO BO3MOYKHOCTH MX OTPAaHUYEHBI — B
OJIMHOYKY Kb W3 HUX TOpPbI HE CBEpHET. TpeOyrOTCS COTHU M THICAYM WHHUIIMATUBHBIX H
TBOPYECKUX T'OJIOB, TPO(ECCHOHATBHBIX pab0YHX JIall U KPBUILEB, a TAKKE HY>KHBI COBPEMEHHBIE
TEXHOJIOTHH, COKpAIIAIOIINe MPUMEHEHUE PYYHOTO Tpy/a. DTUM MbI ceifuac u 3aHsaTel. Ho kimtou,
KaK MHE MPeICTaBIsAETCs, HAXOAUTCS B CUCTEMe 0TOOpa CIEIUaINCTOB.

- Cnacub6o, rocrnoaun Ilonockyn! HamomHIO Hammm Tene3puTensM, 4TO MOUM
co0eceTHUKOM OBUT PYKOBOAMTENh OT/ENa MepcoHana akiuoHepHoro obmiecTBa «XKeHb-IIeHb)»
Enot IMonockyn. Ha sTom MbI 3akaHumnBaeM nepenady. Ho mpobiema octaercs, U pemarh ee HaMm!
C Bamu 6b1a Tpeckyuast Copoka. Jlo HOBBIX BCTpeu B 3¢upe!

- EHoOT, TBI, MOX0%€, YTO-TO 3HACIIb, U MOJYUIIbL! — CIepKaHO 3apbiyal Jles.

- KoHeuHo 3Hato, U BBl BCE 3TO 3HAETE: YIpaBJIECHUE NMEPCOHATIOM — 3TO 3ajJa4ya HE TOJIbKO
OTJieNla TMEepCcoHaa, a U KaXJOro pPYKOBOAWUTENS B OTAenbHOCTU. Kpome Toro, ympasieHue
MEPCOHANIOM — 3TO CHCTeMa, BKJIIOYAIOIIas B ceOs 4YeThIpe OCHOBHBIX dyieMeHTa. llepBbiit —
moAOOp M pacCTaHOBKA KaJapoOB, BTOPOM — CHUCTEMaTHYEeCKas OIlEHKa MepCoHaa, TPEeTHH —
oOyueHHWe W pa3BUTHE, YETBEPTHII — MOTHUBALMS M CTUMYyIHpoBaHHe. llpu ompeneneHHbIX
YCIIOBHUSIX 3Ta CUCTEMA CIIOCOOHA paboTaTh, KaK CaMOPETYJIUPYIOIUNCS BEUHBIN ABUTaTENb. A BOT
YTO 3TO 32 YCJIOBHS — CTOMT MOAYyMaTh HaM BceM. Jlydlie Hac ¥ BMECTO HAC 3TOr0 HE CHAENaeT
HUKTO! — 3aBepILNJ CBOIO IJIaMEHHYIO peub [1osockyH.
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- Yro Xk, - yXKE€ CHUCXOJIUTEIBHO MpOU3HeC Benukwuii, - B TaKOM cllydae, €CTb CMBbICI
00paTuThCs K cOOCTBEHHOMY Jydmemy onbiTy. Bot y IllycTpoii benku ¢ YTkoHOCOM Benpb Bce
MOJYy4YMHIJIOCh, Kak Hajo! C M3ydeHus 3TOro ycrnexa, noxanyi, u Hauauem. Ceifuac Bce o Mecram, a
3aBTpa B 9.30 %1y BaC ¢ KOHKPETHBIMU IIPEJIOKEHUSIMMU.

Bomnpocksr:

1. Yro none3Horo MoxHoO BelHeCcTH U3 onbiTa Ilycrpoit benkn?

2. C xaKkuMu TIpeIOKCHUSAMH BBl TIPHIILIN OBl Ha coBelnIanue Kk Benmukomy JIbBY 3aBTpa?

Keiic 2
Joist pykoBoauTeIs1 OT/AE/IA WM CTPYKTYPHOT0 NOAPA3/ieIeHus

B Bamewm otaene ectb He3aMEHUMBIH PaOOTHHK, TaJaHTIWBBIN, MEPBOKIACCHBIA CHCIIHAIUCT B
CBOEM JIeJie, OH caM 00 3TOM 3HAeT U 3TUM MOoJb3yeTcsa. MoeT ona3bplBaTh Ha pabOTy MM BOBCE
MIPOIACTh Ha HECKOJBKO JHEH, HE OCTaBHB HUKAKOW MH(OPMAIMH O CBOEM MECTOHAXOXKICHHUH. B
pe3ynbrate paborta oTnena mapanuizoBaHa. Kak Bam, kak pykoBOAMTENI0 HAWTH YHpaBy Ha
CTPOIITUBOTO PAOOTHHKA, €CJIA CIIEIUAIIMCT OH JICUCTBUTEIIBHO YHUKAIbHBIN?

Keiic 3
JIBa cotpynHuka B Bamem oT/esne BBIMOMHIIOT OJMHAKOBBINH 00beM paboT, HO MOTYYaOT Pa3HyIo
3apaboTHy0 miaty. HeaoBonbcTBO pabOTHHKA, MOMYyYaroIero MeHblne, pacter. Kak HamaauThb
s dekTuBHYIO paboTy oTIena?

Keiic 4
Benymue cnenuanuctel Bamero moapaszneneHus MONYYWIH BO3MOXKHOCTh IPOWUTH  KYPCHI
noBbIieHus: kBajudukauu. [lociae dero B 1LeENsAX TMOBBIIICHUS KaphepHOrO pPOCTAa Hadalu
MOJBICKMBaThL cebe HoBoe MecTo paboThl. Kak pykoBOAMTENI0 MOTHUBHUPOBATH PAOOTHHUKOB
0OCTaTbCSA B KOMITAHUH?

Keiic 5

«INMYHASA 3AUHTEPECOBAHHOCTDb»

B roctunnne «2ierus» npou3onuIo CoKpalieHue nepcosana. Anekcanap BacunbeB, MeHEmKeEp
110 pa60Te C KOPIOPATHUBHBIMH KIIMECHTAMH, OKa3aJICAd CpEAr TCX, KO0 PyYKOBOAHUTECIIb PCHINII HC
YBOJIBHSTb.

C onHoll cTOpOHBI, AlekcaHap ObUI OYEHb I'OpA, YTO €ro paboTy OLUEHWIM MO JIOCTOMHCTBY,
npu3Haiau ero npogeccuonHanusM. C apyroil — peopraHu3anys TOCTUHUYHOTO MPEINpUATHS He
npubaBuia €My SHTy3ua3zMa. MoJiof0i YesoBeK OOsJICS COBEPUINTh KaKyl-HHOYIb OMIUOKY U
TEM CaMbIM HaBJiedb Ha ce0s THEB HayalbCTBA. A BO3MOXHOCTh OHIMOUTHCA Oblja BIOJHE
BeposTHON. lIpexne AnexkcaHap 3aHMMalCS TOJIBKO ITOMCKOM KOPIIOPATHBHBIX KIIMEHTOB, a
Ternepb eMy MOPYUYMIIU eIlle U 0pOopMIIEHHE BCEX JOKYMEHTOB I10 CJIEIIKE.

[Tonavany Anexcanap Haaesuics, 9YTO caM paz0epeTcs B ’TOM Bopoxe Oymar. B nampHelimem xe
OH IOHSUI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCsl Ha NMEpBBIN B3IJAA. B pesynpraTe Mononon
YeJI0OBEK 3aIllyCTUJI HOBOE ISl ce0sl HampaBjieHHe paboThl, KOJIMYECTBO MPOOJIEM yBEINYHBAIOCH,
KaK CHEXHBIM KOM. AJEKCaHAp HE 3HaJl, KaKk HUX PEINTh, HO IPU3HABATBCA B CBOEH
HEKOMIIETEHTHOCTH HE X0oTel. MoJI0/10} 4e0BeK MPUYHbBLI, IPOI0JIKaNl padoTaTh, HO YK€ JaleKo
HE C TEM DHTY3Ma3MOM, KaK MPEXKIE.

Tak kax T'OCTHHHUIIA ObLI1a HG6OJ’IBH_I35I, BCEMH KaJpOBbBIMHU BOIIPpOCaAMU B Hel 3aHUMAaJiCd caM
pykoBogutenb. OH 3aMETHJI TNEPEMEHBI B HACTPOCHMM COTPYAHHMKA, KOTOPOTO CUMTAJI
MEePCTIEKTUBHBIM, U PELINII pa300paThbcs B CUTYALIUH.

Kak BbI cunTaere, 4TO B 3TOM CIIy4yae T0JKEH NPEAIPUHATh PYKOBOAUTENDL AJleKcaHipa?
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Bynyr oneHuBarbcs pelieHUs, YYHMTHIBAIOIIME CHUTYallMI0 B KOMIIAHWHM, OpPUTMHAJIbHOCTh
MpeJIaracMoro pyKOBOJIUTENO BapUaHTa JEHCTBUM.

Keiic 6 «lleHHOCTHBIC OpHEHTALMM IPH BbIOOpPE padoThI»

Onucanue curtyanuu
Mononoil cneuuMaJucT 3aKkaHYMBAeT BbICIICE Y4eOHOE 3aBEEHUE [0 HalpaBJICHUIO
noarotoBkn «Typusm». EMy mpeanaraior paboTy B HECKOJBKMX OpraHH3alMiX, Kaxaas H3
KOTOPBIX pacloyiaraeT pa3sHbIMH BO3MOXKHOCTSMH YJOBJICTBOPEHHUS CIIOKMBIIUXCS y MOJIOIOTO
CIIELIUAIUCTOB 3aIIPOCOB.

ITocTanoBka 3agaun
KakuM 1EHHOCTHBIM OpHUEHTAUMsIM OTAACT MPEANOYTECHUE MOJOJOW CHEUUAIUCT MpPHU
BbIOOpE cBoelt Oyaymieil pabotel? [Ipopanxkupyiite Ux, UCIONb3ysd METOJ MONAPHBIX CPABHEHHIA
(Tabm. 5.4).
Tabnuya 5.4
HHEHHOCTHBIE OPUEHTALINN
I{eHHOCTHBIE OpUEeHTaluN Panr

1 Xopomuio 3apabaTbiBaTh

2 Ilony4atb OTHYCK B y100HOE BpeMsI

3 PaboTaTh B HOpMAJIbHBIX CAHUTAPHO-TUTHEHUYECKUX YCIOBUSAX

4 PaboTath B IPY>KHOM, CIUIOYEHHOM KOJJICKTHBE

5 ITosry4nTh KWJIbE WIH YIyYIIUTh KUIUIIHBIE YCIOBUS

6 IToBbIaTh cBOE MpO(hecCHOHAIBHOE MACTEPCTBO

7 HanboJree 1moJiHO MCHOIH30BATh CIIOCOOHOCTH U YMEHUS

8 Iloydats, onymaTh OOIIECTBEHHOE NPU3HAHUE 32 CBOM TPYAOBBIE JOCTHXKEHHSI
9 AKTHBHO y4acTBOBATh B YIPABJIE€HUHU IPONU3BOACTBOM

10 MmeTs HazexxHOE pabouee MECTO

11 Bnacts 1 BnusiHuE (1IpaBo NPUHUMATh PEIIECHNUs)

12 IpoaBuxenue mo ciuyxoe

13 CooTBeTCTBUE UHTEPECOB Ha paboTe U BHE €€

14 O611eHne ¢ UHTEPECHBIMU, PYIUPOBAHHBIMH KOJUJIETaMH

15 VIMeTh CTIOKOMHYIO pabOTy C YETKO OIpeIeIeHHBIM KPYToM 00s13aHHOCTEN
16 MImeTh X0poiiee o0ecriedeHrne B CTapoOCTH

Keiic 7 «CocraBiieHue pe3omMe»

OnucaHue CUTYyallMyd U MOCTAHOBKA 3a/1a4H

Momnoioit crenuanucT, 3aKOHYMBIIMK By3 IO HANpPaBIEHUIO MOATOTOBKH «Typusmy»,
MPOYUTA B razere OOBSBICHHE O HAOOpe B OpraHU3aIMIo CIEIUATUCTOB ero mnpoduis. B
OOBSIBIICHUH HU3JIaraeTcs MPoch0a COCTAaBUTh PE3IOME U MPEACTABUTH €ro padoToAaTeIo.

Heo0xomMo coCTaBUTh pe3roMe.

MeTtoauyeckue yKa3aHus

Pestome - mndopmarms o cebe, mpeacraBisieMas KaHAUIATOM paboTomaTesto. Y aadHoe
pe3oMe MOXKET CTaTh MOBOIOM JUIsl MHTEPBbBIO, T.€. JJMYHOM BCTpeuu ¢ paboTogaTeNieM WIIH €ro
MpeJICTaBUTENIeM. Pe3toMe JIOJDKHO COOTBETCTBOBATH ONPEICIICHHBIM TPeOOBAaHUSAM: pe3roMe
JOJKHO OBITH KPAaTKUM, HO MPU 3TOM MAaKCUMaIbHO WH(GOPMATUBHBIM, B HEM HE JOJIKHO OBITH
JUTMHHBIX TIPEIJIOKEeHHH, maccuBHBIX (hopm. [IpuBenem npumepHyro hopmy pe3rome.

®.1.0., anpec, Tenedon

JIndHbIEC CBEIEHUS \B03paCT CemeiiHOE M10JI0KEHHE
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]_IeJ'IB OHI/IH_H/ITC, Ha KaKyro JOJI>KHOCTB BBI IIPETCHAYCTC, Balllk

TIOKEJIAHMSI 110 TIOBOAY OyayIiei paboTsl

O6pa3oBanue B 00paTHOM
XPOHOJIOTUYECKOM TTOPSIIKE

20xx - 20xX TT. (YKaKUTE T'0JT BBIITYCKA)
®daKkynbTET, OCHOBHBIE TUCITUTUTHHBI
VYKaKHTe TaKKe JII000e JIOTOIHUTEIbHOE 00pa30BaHue

OmnbIT paboTHl B 00paTHOM
XPOHOJIOTMYECKOM MOPSIIKE

20xx - 20xx rr. Ha3zBanue opranuszanuu
JloKHOCTh, OCHOBHBIE 00S3aHHOCTH, YKAXKUTE HHOCTPaHHbIE
SI3BIKM, KOTOPBIMU BbI BJIAJICETE, U YPOBEHb UX 3HAHUS

HaBbiku paboThl Ha KOMITBIOTEPE

Vxkaxure IMPpOrpaMMHOC 06ecnequI/Ie, KOTOPBIM BbI BJIAACECTC

JlonosHUTENbHBIE CBEACHUS

Hamune BOAWUTCIILCKUX IIPAB O6IJ.[€CTBCHHaSI JACATCIIBHOCTD

HNutepecsr

I[eJ'IOBaH urpa «OneHKa KaHaAUJAaTa 1Jis BbIABHKEHUS HA BaKaHTHYIO
JOJKHOCTB»

Onucanue 1e10BOMi UTPbI
B KpynmHO! NpOM3BOACTBEHHOW OpPraHM3alMy 3aMECTUTEIb T€HEPAJIbHOIO IHPEKTOpa IO
nepcoHady B Ouimkailie Mecsubl yXOIUT Ha MeHcutro. Ha ero mecro mnpereHayroT naBa
KaHJuJaTa: Ha4yaJIbHUK OT/IeJIa KaJpoB U HaYaJIbHUK COOPOYHOTO 11€Xa ATOM JK€ OpraHu3aliu.
ITocTanoBKa 3agaun
HeoO6xomuMo momoOpaTe W3 JBYX KaHAWJATOB OJHOTO Ha 3aMEIICHHWE BaKaHTHOMN
JOJDKHOCTH T€HEPAIbHOTO TUPEKTOPA.

MeTtoanyeckue ykasaHus

[Ipn moxbope KaHIMIATOB HAa BAaKAHTHYIO JIOJDKHOCTh PYKOBOJUTENS WM CIIEHUAINCTa
WCIIONB3YETCS ClelMalbHasi METOAMKA, KOTOpas YYUTHIBAET CUCTEMY JEJIOBBIX M JIMYHOCTHBIX
XapaKTEPUCTHK, OXBATHIBAOIINX CIEAYIOIINE IPYIIbl KAUYECTB:

1. OO011eCTBEHHO-TPAXKIaHCKASI 3PEJIOCTb.

. OTHOLIEHME K TPYY.

. YpOBeHb 3HaHUH U OIBIT PabOTHI.

. Opranusaropckue criocoOHOCTH.

. YMeHue paboTath ¢ JIOIbMH.

. YMenue paboTtaTh ¢ TOKyMEHTaMU U HHPOpMAIHEi.

. YMeHHne cBOEBPEMEHHO IPUHUMATh U PEaIN30BbIBATH PEIICHUS.
. CriocoOHOCTh YBUETD U MOIEPKATh MEPEJOBOE.

. MopanbHO-3THUYECKHE YePThI XapaKTepa.

[lepBast rpymnma BKJIIOYAET CIEAYIOIIME KadecTBa: CHOCOOHOCTh MOJYUHATH JIMYHBIC
WHTEPEChl OOIIECTBEHHBIM; YMEHHE TMPHUCITYIIUBATHCS K KPUTHKE, OBITh CaMOKPUTHYHBIM;
aKTUBHO Y4YacTBOBaTh B OOIIECTBEHHON JIEATENHHOCTH; O0JNagaTh BBICOKUM YPOBHEM
MOJINTUYECKON IPaMOTHOCTH.

Bropas rpynma: 4yBCTBO JMYHON OTBETCTBEHHOCTH 3a IOPYYEHHOE JAEN0; YYTKOE U
BHHUMATeIbHOE OTHOIIEHME K JIIOASIM; Tpyaoio0ue; JUYHas JUCHUIUIMHUPOBAHHOCTh H
TpeOOBaTENLHOCTH K COOJIIOICHUIO TUCIUILTUHBI APYTUMU; YPOBEHb ICTETUKH PAOOTHI.

Tperbst rpynma: HaWuue KBIM(PUKAIIMH, COOTBETCTBYIOIICH 3aHWMaeMOW JOJDKHOCTH;
3HaHHE OOBEKTUBHBIX OCHOB YIPAaBIEHUS TMPOM3BOACTBOM; 3HAHUE IMEPEIOBBIX METOIOB
PYKOBOJICTBA; CTa)K pabOTHI B TaHHOM OpraHu3aluu (B TOM YHCIIe Ha PYKOBOASIIEH JOKHOCTH).

UerBepTras rpynmna: yMeHUE OpraHu30BaTh CUCTEMY YIIPABIEHUS; YMEHHE OPraHU30BbIBAThH
CBOM TpyJ; BIIaJlcHHE IEPEIOBBIMM METOJIaMU PYKOBOJICTBA; yYMEHHE IPOBOAMUTH JENIOBBIE
COBEIIAHUS; CIIOCOOHOCTh K CaMOOIIEHKE CBOMX BO3MOXHOCTEW M CBOErO TPYAaA; CIIOCOOHOCTH K

O 03N L B W
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OLIEHKE BO3MOXXHOCTEH U TPyJa APYTUX.

[IsTast rpynma: ymeHue paboTaTh ¢ MOJYMHEHHBIMH; YMEHHE paboTaTh C PYKOBOJIUTEISIMHU
pasHBIX OpraHW3aluii; yMEHHE CO37aTh CIUIOYEHHBIH KOJUIGKTHUB, YMEHUE TOAOUpATh,
paccTaBiIATh U 3aKPEIUIATH KaJphl.

[lecrass rpynma: ymeHHE KOPOTKO U SICHO (OPMYJIMPOBAThH IEJIH; YMEHHE COCTaBIISThH
JIeTIOBBIE MUCHhMA, MPHUKA3bl, PACIOPSDKEHHs; CIOCOOHOCTh YETKO (POPMYIHMPOBATH MOPYUEHUS,
JaBaTh 3aJaHWsl; 3HAHHE BO3MOXKHOCTEH COBPEMEHHOW TEXHUKU VIPABJICHUS W yMEHHE
UCIIOJIB30BATh €€ B CBOEM TPY/I€; YMEHHE YUTATh JTOKYMEHTHI.

CenpMas TpyIma: yMEHHE CBOEBPEMEHHO MPHHUMATH PEIICHHS; CIIOCOOHOCTh 00eCTIeYBaTh
KOHTPOJTh 32 UCTIOJTHEHUEM PEIICHUH; yMeHHE ObICTPO OPUEHTUPOBATHCS B CIIOKHOM 0OCTaHOBKE;
YMEHHE pa3pemiath KOH(DIWKTHBIE CHUTYaIlMH; CIOCOOHOCTh K COOJIOJCHUIO TCHUXOTHUTHEHEI,
YMEHUE BIIaJIETh COOOM; YBEPEHHOCTD B cele.

Bocbmas rpymma: yMeHWe BHIETh HOBOE; CIIOCOOHOCTh pACIO3HABaTh W MOJAEPKHUBATH
HOBAaTOpPOB, JHTY3MACTOB W pPAIlMOHAIM3aTOPOB; YMCHHE pACIIO3HABaTh W HEHUTPAIN30BaTh
CKENTHKOB, KOHCEPBATOPOB, PETPOTPAIOB W AaBAaHTIOPUCTOB; WHHUIMATHBHOCTH, CMEIOCTh WU
PEIIUTENHLHOCTh B TIOJICPYKAHUH U BHEJIPSCHUN HOBOBBE/ICHUI; MY)KECTBO M CITIOCOOHOCTh UJTH Ha
00OCHOBAHHBIN PHCK.

JleBsiTasi Tpynma: 4YeCTHOCThb, JOOPOCOBECTHOCTh, MOPSAOYHOCTh, NPHHIUITHAIBLHOCTH;
YPaBHOBEIICHHOCTb, BBIJIEPKAHHOCTD, BEXKIMUBOCTH; HACTOMYMBOCTB; OOIIMUTEIBHOCT, 00AsHUE;
CKPOMHOCTb; OIPATHOCTh M aKKYPAaTHOCTh BHEIITHETO BH/Ia; XOPOIIEE 3I0POBbE.

B KaX710M KOHKPETHOM CITy4ae M3 3TOr0 CHHCKa BBIOMPAIOTCS (TIPH IOMOIIU YKCIIEPTOB) TE
MO3UIIMK, KOTOpbIE HamOoJiee BaXKHBI JUISI KOHKPETHOW JIOJDKHOCTH, ¥ K HUM JOOaBIISIOTCS
cnenu(uyeckre Ka4ecTBa, KOTOPHIMU JIOJDKEH 00J1a/1aTh MPETEHICHT HAa KOHKPETHYIO JIOJKHOCTD.
OTOupas BakHEHIIME KadecTBa Ui ONpeesieHHs] TpeOOBaHUI K KaHIUAAaTaM Ha Ty WU HUHYIO
JOJDKHOCTB, CJIEyeT OTIMYaTh KadyecTBa, HEOOXOMUMBIE ISl NAHHOW JOJDKHOCTH, KOTOPBIMHU
BJIaJI€eT MPETEHACHT U KaueCTBa, KOTOPbIE MOKHO MTPHOOPECTH JJOCTATOUHO OBICTPO, OCBOUBIIHCH
¢ paboToii mociie Ha3HAYeHHS Ha JTOJHKHOCTb.

Ilocne mnpoBeneHus Takol paboTBl MBI OydeM pacrojiarath JeCATKaMU KadecTs,
Cc(OPMHPOBAHHBIX B JEBATH IPYII, IPUBEACHHBIX BhIIIE. 11 TOTO CO3/1aeTCs TPYIIIa SKCIEPTOB
u3 5-10 yenoBek. B Hee 1enecoobpa3HO BKIOYUTH PYKOBOAUTENS MOApPA3/IeIeHUs] OpraHu3aluy,
B KOTOPOM TIOSIBHJIACh BakKaHCHUS, | -2 ONBITHBIX pPAaOOTHUKOB OTOTO MOJPAa3/EICHUs,
pykoBojuTeneil U pabOTHUKOB IMOJpa3/eleHUH, CBA3aHHBIX C JaHHBIM IOJpa3ieieHUEM I10
pabote, pabOTHHKA KaIpPOBOU CIY>KOBI, CIICIIMAIIMCTA TIO YIIPABICHHUIO MTEPCOHAIOM.

Kaxplif 13 3KCIiepToB CTPOUT MATPHIIBI OMAPHBIX CPABHEHUN U PaHKHUPYeT NOA00paHHbIE
KadyecTBa. 3aTeM CTPOMTCS CBOJHAsl MaTpHWIA TOMAPHBIX CPAaBHEHWH 3THUX KadeCTB, B KOTOPYIO
BKJIIOYAIOTCS MHEHMsI BCEX OJKCIepToB. B pesynbraTe crenuanbHOW 00pabOTKM KayecTB IPH
MTOMOIIIM JTaHHOW MAaTPHIIBI OCTAIOTCS T€ KAa4eCTBa, KOTOPBIE MMEIOT NMEPBOCTEIIEHHYIO BaYKHOCTD
JUIsl KOHKPETHON BaKaHTHOM JOJDKHOCTH (MeabHbIE KauecTBa).

[Tocne sToro skcrepTaMu MPOBOAUTCS pabdOTa MO OMPEACICHUIO HAMYUS ITHX KadecTB Y
KaHJIMJAaTOB HA BaKaHTHYIO JIOJDKHOCTh W CTEMEeHHU OONaJaHus WMH KaxIbIM KaHAWAATOM (B
Oaiax).

Kaxplif kaHauIaT 3arnoaHseT MaTpUIly MONapHBIX CPABHEHUI KauecTB IO CBOEH IEpCOHE.
[Tpuyem B MaTpHIbl BKIIOYAIOTCS TOJNBKO T€ KAayecTBa, KOTOPHIMH OH (C €ro TOYKH 3PEHHs)
obmanaer Ha 50% u BoIme. To ke camoe J1enaroT SKCIEepThl, 3HaIOIUe NpeTeHeHTa. KonnuecTBo
OKCIEPTOB HE OTpaHMYHMBAeTCS. B KkadecTBe JKcrepTa BBICTYMACT TaKKe PaOOTHHUK KaJpOBOM
CITy>KObI, MPOBOJAMBIIMI coOeceOBaHUE C KaHIWIATOM, OJHOW M3 IeJied KOTOPOTo SBISIIOCH
OTIpeJIeNIeHUe CTETIeHN O0JalaHus MPETEHJACHTOM HEOOXOIUMBIMH il paboThl HAa BAaKaHTHOW
JOJDKHOCTH  KadecTBaMHu. CTpOMUTCS CBOJHAs MaTpHlla MOMAPHBIX CPAaBHEHUH, B KOTOPYIO
BKJIIOUAETCS MHEHHE BCEX SKCIEepTOB (BKJIOYas M camoro mnpereHieHta). [locie obpaborku
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JAHHBIX CBOJIHOM MAaTPHIIbI OCTAIOTCS T€ Ka4eCTBa, KOTOPBIMU 00JIa/laeT KaHAWAAT B HAUOOJIbIIIEH
creneur. Kanmgupgar, B HauOONBIIEH CTENEHH O0JaNalomMil BCEMH HEOOXOOUMBIMHU IS
BaKaHTHOM JOJPKHOCTH Ka4eCTBAMM, 3aHUMAET ATy JOJIKHOCTb.

Hasoxenune peanbHbIX KaueCTB NPETEHACHTA HA HICAIbHBIE KAUECTBA OCYILIECTBISAETCS MIPU
MOMOIIY CHENMaIbLHOM TaOMHIbI, T'Ae CTEIEeHb o0JamaHus KaHAuJaTaMM TEMU WIH HHBIMU
KauecTBaMH W HJICATbHBIC Ka4eCTBa MIPEICTABICHBI B Oajuiax.

Onucanue X012 1e710BOH UIPbI

[IperonaBaTens mpepIaraeT ydacTHHKaM Hrpsl otodparh 10 KadecTB, KOTOPBHIMH B
HauOoJIbLIeH CTENEeHU AOJKEH 00JIafaTh KaHIAUIAT HAa JOJDKHOCTb 3aMECTHTENsS] T€HEpalbHOIo
JUpEKTOopa 1no nepcoHany. Ity 10 kauecTB JOJKHBI OXBAaThIBaTh BCE JEBATH IPYMI. 3HAYMT, U3
KaX/10l1 TpynIsl ciaenyeT oToopaTh 10 OJHOMY KauecTBY U €IlIe JIONOJIHUTEIBHO OJTHO KayeCTBO
13 KaKol-1100 TPyYIIIbI.

OT100p KauyecTB MPOU3BOAMUTCS MPOCTHIM I'OJOCOBAHUEM BCEX YYACTHHMKOB. 3aTe€M KaxJblii
YYaCTHUK CTPOMT MAaTpUIly MONApHBIX CPAaBHEHUN OTOOpaHHBIX KauecTB. [Ipumep moctpoeHus
TaKOW MaTpHIIbI TIOKa3aH B Ta0J. 5.6.

Tabnuya 5.6
MATPULIA ITIOITAPHBIX CPABHEHII KAYECTB 3AMECTUTEJISI TEHEPAJIBHOI'O
JIMPEKTOPA T10 ITEPCOHAJTY OPI"TAHU3AILINU (OKCIIEPT Ne 1)

Ne Howmep kauectBa|1|2|3|4|5|6|7|8|9|10| Cymma
n/n  |HammeHoBaHHe KauecTBa B
Oamnax

1 CriocoOHOCTh IOJUMHSTH JJMYHBIC HHTEpECH oOniecTBeHHbIM |- |1]0(0(0]2]1(2|1| 2 9
2 UyTKoe ¥ BHUMATEIbHOE OTHOIIECHHE K JIFOISIM 11-12|0|012(1(1|2|1 10
3 Hanuuune xBanudukannu, COOTBETCTBYIOLIEH 3aHUMaeMOn

JOJDKHOCTH 2|0|-]{0|*|2|0|1|!|1 8
4 Branenue nepeoBeIMU METOZITaMU PYKOBOJICTBA 2(2(2(-11]2|1|1|2]2 15
5 YMeHue noadupark, pacCTaBiISITh U 3aKPEIJISTh Kbl 2(2(1(1]-]2|1|2]|1]|2 14
6 YMeHHe COCTaBIISATh JIEIOBbIC TMChMa, IIPUKA3HI,

pacnopsiKeHHs 0/0(0({0]|0|-|1]|0]1]1 3
7 YMeHue pazpemaTb KOH(QIUKTHBIE CUTYallUH 1/1/2|1(1]1|-|1|1]|2 11
8 YMeHue BUIeTh HOBOE 0/1]1]1|0|2|1|-|0|2 8
9 OOIUTENLHOCTD 11012101 (1(1|2|-]|2 9
10  |OnpsATHOCTH M aKKYPAaTHOCTH BHEIITHETO BUIA 0(1(1/0|0|1|0|0]|0] - 3

CBoJiHas MaTpula MONapHBIX CPABHEHUM KAayeCTB 3aMECTHUTENSI T€HEpPalbHOTO JUPEKTOpa
10 TIEpCOHAy MpUBeIeHa B Ta0. 6.7. JlomycTuM, 9TO B IEJIOBOM UTPE 3aHATHI 7 YIaCTHUKOB.
Tabauya 5.7
CBOJIHASI MATPULIA TIOITAPHBIX CPABHEHII KAUECTB 3BAMECTUTEJIA
I'EHEPAJIBHOI'O IMPEKTOPA I10 ITEPCOHAJIY OPI"TAHU3AILINN

No Howmep skcniepra 3HaveHne B Oamiax Cpenuee Panr
n/n HaumeHnoBanue kauecTBa 112|3|4|5|6|7| apudmernyeckoe | KayecTBa
3HayeHue B Oajiax

1 |CriocoOHOCTH HOMUUHSATE JUYHBIE

WHTEPECHI 00IECTBEHHBIM 9110| 8 |11|12|13| 7 10,0 4
2 |YyTkoe ¥ BHUMATEIHLHOE OTHOIICHHE
K JIIOJSIM 109 (11(8|7|6 |12 9,0 6

3  |Hammume kBaymdukamm,
COOTBETCTBYIOIIECH 3aHUMaeMOMN 81109 1(11/8 6|12 9,1 5
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JIOJDKHOCTH
4 |Bnamenue nepeaoBbIMH METOaMU
PYKOBOJICTBA 15|13|14|12|15(17(11 13,9 1
5 |YMeHue noadupaTh, pacCTaBlIATh U
3aKPEIUISITh Kaaphl 14|12|13|11|13|11|16 12,9 2
6 |YMeHHe COCTaBIATh JCIIOBBIC
MMCHbMa, TPUKA3bl, PACTIOPSHKCHUS 3/5/4/6(4|6 4,7 9
7 |YMeHue pazpemarh KOH(QIUKTHBIE
CUTYaIuu 11|10/ 9|12|13|14| 8 11,0 3
8 |YmeHue BHACTH HOBOE 8(9(10(7|6|5]- 7,5 8
9 |OOWUTETBHOCTD 9|7/8(9|11/6 |12 8,9 7
10 |OnpsATHOCTB U aKKYpaTHOCTb
BHEIIIHETO BHA 3|/5(4(|3|-/6]- 42 10

N3 tabn. 6.7 Buano, urto kauectBa Ne 6 (yMeHHE COCTaBJISThH JIENOBBIC MUCHbMa, IIPHUKA3bI,
pacnopsbkenus - 4,7 6amna) u Ne 10 (onmpsSTHOCTh U aKKYpaTHOCTh BHEIIHETO BUa - 4,2 Oaia) He
UMEIOT CYIICCTBCHHOTO 3HAYCHUS JJIs JAHHOW BAKaHTHOW JOJDKHOCTH, TaK KaK OTHOIICHHSI
13,9/4,7 n 13,9/4,2 > 2*. 3ato ocraBIIMecs BOCEMb KaueCTB SBIISIIOTCS UCaIbHBIMM IS HaIleh
BAKAHTHOM NOJDKHOCTH. Jlajee ompeaensercsl CTeNneHb O0JIalaHus KaHAuIaTaMi Ha BaKaHTHYIO
JOJKHOCTh 3TUMHU HJICaTbHBIMU KadecTBaMU. CTPOSTCS TaKHe KE MaTPHIBl IS KaXIOro U3
KaHJUIAaTOB, U PE3YJIbTATHI 3aHOCATCA B CIICIHAIbHYIO Ta0IuILy (Tab. 6.8).

B Tabn. 6.8 B ckoOkax yKa3zaHbl OTKJIOHEHHS peajbHBIX KAdyeCTB MPETEHIEHTOB OT
uaeanbHbiXx. CymMmMa OTKJIIOHEHMM Yy HadajdbHUKa OTHAeNa KaapoB cocrasiger -0,9 Oamna, a y
HavyallbHUKAa COOPOYHOTO 1exa pe3ynbrar - 1,3 Ganna. HavansHuk oTnena KaapoB B HAUOOIBIIIEH
CTCTICHH 00JIaJlacT HJICATBHBIMU KadeCTBAMH, W II03TOMY OH PEKOMEHIYeTCS JKCIIePTHOU
KOMHUCCHEHN Ha JOIHKHOCTh 3aMECTHTENS TeHEPAIbHOTO IUPEKTOPA MO MEePCOHATY OPTaHU3aIHH.

Tabnuya 5.8
CPABHEHUE PEAJIBHBIX KAUECTB ITPETEH/IEHTOB HA JJOJDKHOCTD
3AMECTUTEJIA TEHEPAJIBHOI'O IUPEKTOPA I10 ITEPCOHAJTY OPTAHU3AIINHN C
NJTEAJIBHBIMU KAYECTBAMU

No HaumeHoBanue kauecTBa 3HaueHue 3HaueHUE KA4eCTB MMPETCHICHTOB
n/a UIEATLHBIX KAYECTB B Oajutax
B Oayutax HaYaIbHUK HaYaIbHUK

OT/JCJIa KaIpOB C60p0‘-IHOFO ncxa

1 |CrnocoOGHOCTH TTOTUYUHATE JTUYHBIE

WHTEPECHI 00IIECTBEHHBIM 10,0 9,9 (-0,1) 9,7 (-0,3)
2 |YyTKoe M BHUMATEIHEHOE
OTHOINICHHE K JIIOJSIM 9,0 9,1(+0,1) 8,9 (-0,1)

3 |(Hamuuume xBanudukanuy,
COOTBETCTBYIOLIEH 3aHUMAeMOM

IOJKHOCTH 9,1 9,0 (-0,1) 9,0 (-0,1)
4 |BnageHue nepeoBbIMUA METOIaMHU

PYKOBOJICTBA 13,9 13,0 (-0,9) 13,2 (-0,7)
5 [Ymenue noabuparh, pacCTaBIsATh U

3aKpeIUISTh KaJpbl 12,9 12.2 (-0,7) 12,3 (-0,6)
7 |Ymenwue pazpemaTb KOHQIUKTHBIE

CUTYaIluu 11,0 12,2 (+0,2) 11,1 (+0,1)

8 |YMeHnue BHIETh HOBOE 7,5 7,7 (+0,2) 7,6 (+0,1)
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9 |O6GUMTENBHOCTD 9,3 (+0,4) 9,2 (+0,3)
8,9 (-0,9) (-1,3)

* OTHOIICHHE MAaKCUMAJILHOTO cpeHeapudmeTnyeckoro 3naueHus (kauectBo Ne 4 - 13,9
Oamta) B 6aytax K cpenHeapu@MeTHuecKkoMy 3HaAUYSHUIO JAHHOTO KadecTBa (CM. Tadu. 6.7).

IIpuMepsI TeCTOBBIX 3a1aHUI

1.00partHas cBA3b OT KaHAKM/1aTa I0CIE UHTEPBBIO BKIIIOYAET. ..

A) mpurnamnieHue Ha padoTy;

b) o6cyxaenue Tpya0BOro 10roBopa;

B) paboTy ¢ KOHTpIIPEI0KEHUIMHY;

I') Bonpock! KaHAUAATY ITOCIE HHTEPBBIO C IMHEHHBIM PYKOBOANUTEIIEM.
2.00parHas CBsI3b OT JIMHEWHOTO PYKOBOJUTEIS [10CJIE UHTEPBbIO BKIIIOYAET. . .
A) npurnamieHue Ha padoTy;

b) MHEHnE TUHEHHOTO PYKOBOIUTENS O IPOPECCHOHATHLHOM COOTBETCTBUU KaHAUIATa
npearnoiaraeMoi padbore;

B) paboTy ¢ KOHTpIIpEIOKEHUSIMHY;

I') o6cyxnenue TpyJa0BOTO I0TOBOPA;

3. Ilepeuucnute 3aJaHMs, MO3BOJIAIONIME OLIGHUTh KOMIIETEHIMM KaHAWJIATOB. Boibepure
IIPaBUJIbHBIN OTBET.

A) UHTEPBBIO 110 MA0JIOHY;

b) cBoOOiHBIE UHTEPBBIO;

B) TecThl, NpOEKTUBHBIE HHTEPBBIO;

I') kelic- UHTEPBBIO, CIIEUAIBHBIE ONIPOCHUKH, UTPOBBIE CUTYALUH.

4. TloaroroBka KaHauIaTa K (UHAIPHOMY WHTEpPBBIO SBJIAETCS TNPSIMOM  00S3aHHOCTBIO
. BeiOepute npaBUIIbHBIN OTBET.

A) TMHEWHOTO PYKOBOIUTEIIS;

b) nacraBHuKa;

B) skcnepra;

I') pexpyTrepa komnaHumu.

5. BayTpeHHeMy pekpyrepy TIOCIE€ HMHTEPBBIO Ype3BbIYaiHO  BAXKHBIM  SIBIISIETCS
. Beibepute npaBuibHbBIN OTBET.

A) momyueHure oOpaTHOM CBS3M OT KaHAWATA;

b) nonyuyenue O0OHYCOB OT PyKOBOJICTBA;

B) coxpaneHnne umMuKa;

I') monmyueHue TMBUIEHTOB.

6. K mpeumymiectBaMm paOOThl pEeKpyTEepOM B KOMIIAHMM  MOXKHO OTHECTH... BpiGepute
MIPaBUJIbHBIE OTBETHI

A) paboTy ¢ pa3HbIMH KOMIAHUSAMU- KINEHTAMU;

b) mowuck pa3HbIX CHEUATUCTOB;

B) BO3MOKHOCTB BUIETh PEATIBHBIN PE3YIBTAT CBOETO TPYAQ;

I') monmyuyeHue TuBHUIECHTOB

7. K mpenmyiectBam paboThl peKpyTepOM B KaJpOBOM areHTCTBE MOXKHO OTHECTH... BriOepute
MIPaBUJIbHBIE OTBETHI

A) nocnenoBaTeNbHOE IPUBJICUYEHUE KAaHAUIATOB B OJHY KOHKPETHYIO KOMIIAHUIO;

b) BO3MOXKHOCTB BIUSTH HA CBOM JOXOT;

B) o0y4eHne coBpeMEeHHBIM TEXHOJIOTHSIM;

I') craOunbHbIN 3apabOTOK.
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8. K mnpeumymectBam paboThl pEeKpyTEPOM B KOMIIAHMM  MOXHO OTHECTH... BniGepure
MIPABUIILHBIE OTBETHI

A) paboTy ¢ pa3HbIMU KOMITAaHUSIMU- KITMEHTAMU;

b) mouck pa3HbIX CHEIUAINCTOB;

B) BO3MOXKHOCTb BHIETh PEANIbHBIN PE3yIbTaT CBOETO TPYAQ;

I') nonyueHue TMBHUIEHTOB

9. K HepoctaTkam paboThl pEKPyTEPOM B KOMIAHUH MOXKHO OTHECTH... BriGepure npaBuUibHbIC
OTBETHI

A) OrpaHUYEHHOCTh paMKaMH OJHON KOMIIaHWH;

b) mowuck pa3HbIX CHEIUATUCTOB;

B) BO3MOXXHOCTB BUJIETh pEANIbHBIN PE3YNIHTAT CBOETO TPY/A;

I') BO3HarpaxkeHue HampsSMYIO HE CBSI3aHO C KOJIMYECTBOM U KaueCTBOM PabOThI

10. K HegocraTkaM pabOThI PEKPYTEpOM B KaJpOBOM arcHTCTBE MOXKHO OTHECTH... BeiOepurte
MIPaBUJIbHBIE OTBETHI

A) He00OXOAMMOCTb IIEpeCTpanBaThCs Ha paboTy ¢ pa3HBIMH KIIMEHTAMHU;

b) mowuck pa3HbIX CHEIHATUCTOB;

B) HEcTaOMIBHOCTH MOCTYIICHUS 3aKa30B;

I') HEBO3MOXKHOCTD BIUSHUS HA CBOU JOXO/I.

11. Ilcuxonornyeckue TeCTbl MOXKHO pa3AeIuTh Ha ... BoiOepuTe npaBUibHbIE OTBETHI.

A) HEeBepOAIbHBIC TECTHI,

B) Tectel ciocoOHOCTEH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl uHTEIIEKTA.

12. Kpurepuu kauecTBa TECTOB BKIIOYAIOT. .. BboiOepuTe npaBuibHbIC OTBETHI.

A) HaJEKHOCTB;

b) BamuaHOCTR;

B) 00beKTHBHOCTD;

I') mone3HoCTH.

J1) Bce BEpHBI.

13. BeiOepute U3 NepeyMCICHHBIX HUXE JOCTOMHCTBAa TECTHpPOBaHUS. BpiOepuTe mnpaBuiIbHbIE
OTBETHI.

A) 00BEKTUBHOCTH OIICHKH;

B) npocToTa, 10CTYIHOCTB;

B) Hu3Kkas BanuaHOCTS;

I') onepaTuBHOCTD, OBICTPOTA OLIEHKHU.

14. Cpenu 0Ka3bIBa€MbIX PEKPYTHUHTOBBIMU ar€HTCTBAMU yCIYT, KaK

MIPaBWJIO, BBIAEIAIOT. .. BeiOepuTe npaBUIbHBIE OTBETHI.

A) Head-hunting;

b) Outplacement;

B) Leasing;

I') Executive Search.

15. TlepeuricnuTe OCHOBHBIE CTPATErMU KaJpOBBIX areHTCTB. BbiOepuTe mpaBUiIbHbIE OTBETHI.

A) nuBepcudukanus;

b) cnenmanu3zanus;

B) dbokycupoBanus;

I') tuaepcTBO B HU3KUX U3JEPKKAX.

16. OTHOCHUTCSI K paboTe BHYTpEHHEro pekpyrepa. Beibepute npaBuibHBIN
OTBET.

A) uctopusi BOSHUKHOBEHHUS MTO3UIUY;
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b) dbopmupoBanne KOprnopaTuBHON KyJIbTYpBI;

B) nuunoe uHTEpBHIO;

I') oOyuenue u pa3BuTHE IEPCOHAIA.

17. Tlpouenypa mNONy4YeHHs 3aKa3a OT JHMHEWHOTO PYKOBOAWTENS BKIIOYAeT... Bribepute
MIPaBUJIbHBIE OTBETHI.

A) c6op nH(bOpMaLIUY i1 OTIMCAHUS TTO3UIUH;

b) TectupoBanue;

B) cocraBnenue KapThl OKMCKa,

I') BBIpaOOTKY CTUJISI IPOBEACHUSI HHTEPBBIO.

18. W3 mepeuyncieHHOro HMKE BBIOEpUTE TO, YTO HE OTHOCHUTCA K MAKETy 3asBUTEIbHBIX
JTOKYMEHTOB.

A) 3asIBJICHHE;

b) pesrome;

B) pexoMmeHgaTenbHbIe MUCHMA;

I') pesynbraTel monurpada.

19. Ilpn ananuze 3asBICHUS HA TPEANPUATHH OOpAINAIOT BHUMAHUE Ha CIIEAYIOIIME OCHOBHBIC
MOMEHTHI. BeiOepuTe npaBUIbHBIC OTBETHI.

A) BHENIHUH BHI, WA O(pOpMIICHHE;

b) conepxanue;

B) TounOCTS;

I') crune.

20. T'mbpun w3 3asgBUTENBHOrO NHChbMa M Ouorpadum, npecienyer Ielb
MaKCHMAJILHO TTOJTHO U B TO K€ BPEMsI C)KaTo MPEACTaBUTh pabOTOaaTEN0 00pa3 MpeTeHAeHTa Ha
JOJIKHOCTh, OOBSIBJICHHYIO BAKaHTHOM.

BcraBpTe npomnyiieHHoe ¢0Bo.

A) pekomeH1aTeNbHOe TMCHMO

b) pestome;

B) ankera;

I') xapakrepucruka.

21. TlpakTHKH pa3anyaroT TPU OCHOBHBIX BHJIA pe3toMe. BpiOepuTe npaBuiIbHbIE OTBETHI.

A) XpOHOJIOTHYECKOE;

b) pyHnkunonansHoE;

B) crannaptuzupoBaHHoOe.

I') dyHKIIMOHATBHO-XPOHOJIOTHUECKOE(CMEILIaHHOE).

22. - OTO OlLEHKa 3HAaHWH, yMEHWH, HABHIKOB W JIMYHOCTHBIX
XapakTEepPUCTUK YeJIOBEKa, INPETEHAYIOIEro Ha Ty WIM MHYK JIOJDKHOCTh. BcraBbTe
IPOMYIIEHHOE CJIOBO.

A) cobecenoBanue;

b) anketrupoBanue;

B) TectupoBanue;

I') onpocHuK.

23. BoibepuTe 3 NepeurciIeHHbIX HUXKE TOCTOMHCTBA TECTUPOBAHUSI.

A) 00BEKTHBHOCTH OIICHKH;

b) npocrota, 10CcTynmHOCTS;

B) Hu3Kkas BalMaHOCTS;

I') onepaTUBHOCTH, OBICTPOTA OLIEHKH.

24. BpIiensioT clieyolire KaTeropu TectoB. Beibeprre npaBUiibHbIE OTBETHI.

A) xBannpUKaINOHHBIE;

b) npodeccuonanbHubie;
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B) ncuxonoruueckue;

I') pusmonoruueckue.

25. Ilcuxonoruyeckue TECThl MOYKHO Pa3eNiuTh Ha ... BriOepuTte mpaBuIIbHBIE OTBETHI.
A) HeBepOaJIbHBIE TECTHI;

b) Tectr cocobHOCTEH;

B) nuuHOCTHBIE TECTHI;

I') TecTbl MHTEIIEKTA.

26. Kputepuu kadecTBa TECTOB BKJIKOYAIOT. .. BpiOepuTe paBUIIbHBIE OTBETHI.
A) HaJIe)KHOCTB;

b) BanmuaHOCTH;

B) 00bEKTHBHOCTB;

I') mone3HocTs.

27. llenpto peKpyTHHTOBOT'O 3BOHKA SBJISIETCS ... BoiOepuTe nMpaBUiIbHBIN OTBET.
A) iposiBJICHHE THOKOCTH;

b) npurnacute NoTeHUMATBHO HHTEPECHBIX KaHU/1aTOB;

B) BeInenenue Hanbomnee MpUBIEKATENbHBIX KPUTEPUEB BAKAHCHH,

I') noaroroBka crnucka KBaau(UKalMOHHBIX BOIIPOCOB.

28. AnroputM paboThl ¢ BO3paXKEHUSIMHU BKIIIOUAET CIEAYIONIUE ITAIIbI. ..
Bri6epuTe npaBUiIbHbBIE OTBETHI.

A) ycibIaTh BO3pakeHHE;

b) nousTh ero cmbic;

B) nontBepauTh KaHIUAATY, YTO €TI0 MOHSIIN;

I') orBeTuTH HA BO3pakeHUE U 3a/1aTh BOIPOC.

29. IlepeuncnuTe OCHOBHBIE ATalbl HHTEPBbIO. BoiOepuTe MpaBUIBHBIN OTBET.
A) BCcTyIuieHHe, BBEJICHUE, 3aKII0UECHUE;

b) BBeieHue, OCHOBHAsI YacThb, BBIBOJIbI, 0OpaTHAas CBSI3b;

B) BcTynuTenbHas 4acTh, OCHOBHAs YacTh, BBIBO/BI, OOpaTHas CBA3b;

I') noaroroBka, OCHOBHAs 4acTh, 3aBEPILIEHHE, UTOI/pe3yIbTar.
30.BapuantaMu 3aBepIleHHs] HHTEPBBIO SABISAIOTCA... BbiOepuTe npaBuibHbIE OTBETHI.
A) MO3UTHUBHOE;

b) maysa;

B) otkas;

I') nepeHoc UHTEPBBIO HA APYTOE BpEMSI.

IIpakTnyeckoe 3ansTHe 9

Bua npakTuyeckoro 3aHATHSI: TPAKTUYECKOE 3aAHITHE

Tema u coaep:kaHue 3aHATHUA: COBpPEeMCHHBbIC TEXHOJOTHHM aJalTalliyd IEepCcoHala B
TOCTUHHULIC

Heab 3aHATHSA: 3aKpETNIEHUE TEOPETUYECKUX 3HAHUH 00 aJanTaliy 1 OLIEHKe IepcoHaa

Coaep:xxanue: Ilonstue mnpodeccuoHanbHON opueHTanuu. lLlens npodopueHTayy.
AnanTtanus nepconana. TpynoBas agantainus.. Buabl ajantanuv u UX XapakTepUCTUKA. DTarllbl
nmpouecca anantaiuu. OOmas W crneuualu3upoBaHHAs IporpamMma ajanTtanuu. Y CJIOBHS,
BIUSIIOIIUE HA YCTEIHYI0 anantanuio. OcoOEHHOCTH aanTalliu MPU BHEIPEHUH HOBOBBEJICHUH.
NuctpymenTapuii  ympaBineHus angantanueid. O030p COBPEMEHHBIX 3apyOEKHBIX METOJIUK
amantanuu: Secondment, Buddying, E-learning u (mucranimonHoe oOydenue) win blended
learning (cmemranaoe ooydenue). Cucrema (MHCTUTYT) HacTtaBHUYecTBa. Job Shadowing u
HampaBlieHUs] TpUMeHeHus naHHoro Merona. OmeHka 3((eKTHBHOCTH mMporlecca aaanTaluu.

Tunoaorust pOCCUUCKMUX KOMITAHUI IO OTHOIIEHUIO K MPOIECCY aanTalluH.
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IIpakTnyeckne HABBIKM: HaBBIKM 3aKpEIUICHHUA 3HAHWM B 0O0JIaCTH OpraHu3alu u
TEXHOJIOTHU ITPOBEICHUS a/IallTalliy YEJIOBEUECKUX PECYPCOB
Bomnpocs! a5t 00Cy:KIeHUst
1 JlaiiTe XapakKTEpUCTUKY POJIEBOU CTPYKTYPBI KOJUIEKTUBA.
2 Yro Takoe nmpodeccuoHalibHas OpUEHTAIHs, €¢ OCHOBHBIE LI U 3a/1a4n?
3 Packpoiite cymHOCTh U OCHOBHBIE 3TaIlbl TPYAOBOM a/lalTalluy epcoHan?
4. [TpuBenuTe KIaccuPpUKAUIO BUIOB TPYJOBOM ajantanuu’?
5. Ha3zoBuTe 1enu ¥ 3a1a4u CHCTEMBI YIIpaBlieHUs TPoGOpUEHTAIIUEH U afanTainuel nepcoHana’?
6. Uto moHuMaeTcs 1o/ ajlanranuen nepconana’?
7. [JaiiTe XapaKTEpUCTUKY OCHOBHBIM BUJaM aJanTalyu.
8. Kakue ycnoBHs OKa3bIBaIOT MOJIOKHUTEIBHOE BIUSHUE HA aJalTallkio?
9. KaxkoBa pojp HaCTaBHMYECTBA B OPraHU3aLUU afanTanuu’?
10. Ilepeuncnute u3BecTHble BaM 3apy0exHbIe TEXHOJIOTUN afjallTAllUK [IEpCOHAIA.
11. C nomo1pto Kakux HHCTPYMEHTOB MO>KHO OLIEHUTH 3(P(EKTUBHOCTH MPOLIETYPHI afanTaiuu?
12. OxapakTepu3yiTe TUOIOTUIO POCCUNCKUX KOMITAHHUH 110 OTHOIIIEHHUIO K a/IaTalliH.

TecroBble 3a1aHus 110 TeMe:
1. Pemienue o mpurofHOCTH MPETEHAEHTOB IPUHUMACTCSL:
1. pyxoBoauTeneM miu cOOCTBEHHUKOM;
2. KOHKYpPCHOW KOMHUCCHEN;
3. KOJJIEKTHUBOM,;
4. KaapoBoil ciyKOO0M;
5. BCE BapUaHThl BEPHBI.
2. VKaxxurte BU/IbI aJjaNTallK IepCcoHaa:
OpraHu3aIOHHAs;
ncUxo(u3noIoruyecKas;
npogeccuoHalbHas;
COLIMAJIBHO — 9KOHOMUYECKasi;
COITMAITBHO — IICUXOJIOTUIECKAs.
OLIECC aJlaNTallii COCTOUT U3 TPEX ITANOB. YKAXKHUTE UX:
COITMAJIHHBII;
O3HAKOMUTEIbHBIN;
VMHTETPAllMOHHBIN;
BXOX/ICHUS;
MIPUBBIKAHHSL.
4. OBnajgeBaHHE CUCTEMOH 3HaHMH M HABBIKOB, HEOOXOAMMBIX s 3(PPeKTHBHON paboTHl U
OCBOCHHS B HOBOM KOJUIEKTUBE OTHOCHUTCS K ATAITy aJanTalium:
1. couuanbHbIH;
2. O03HAKOMHTEILHBI;
3. HHTErpallOHHBIH;
4. BXOXJICHUS,
5. MpUBBIKAHHUS.
5. TlonHOE BKIIFOUEHHME B OPTaHMU3AIMIO, JOCTIKEHHE MPOPECCHOHATHLHOTO M TICHXOJIOTHYECKOTO
KoM(OpTa OTHOCUTCS K 3Taly aJlalTaluu:
1. couuanbHEII;
2. 03HAaKOMMUTEJbHBIH;
3. WHTETpalOHHBIA;
4. BXOXJICHHS,
5. TMpUBBIKAHUS

ko

3.1I

=]

akrownE
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6. YKaxXuTe CTpaTeruu aganTaliui pyKOBOIUTENICH:
1. BBDKHIATEIbHAL;
2. KpUTHYECKas,
3. TpaauWIMOHHAs;
4. parnuoHaJIbHAS;
5. BCE BapUaHThl BEPHBI.
7. YKaXuTe MpaBWIbHBIC PA3HOBUIHOCTH CTpecca:
1. ¢usnonoruveckuii;
2. TCHXOJOTHYECKHIA;
3. yIpaBlICHYECKHIA;
4., >MOIMOHAJILHBIN;
5. umH(bOpPMAIMOHHBIH.

3aganue 1. PazpaGoTka mnporpamMmbl aganTallMd KIOYEBOW JIODKHOCTH TOCTHHHUYHOTO
TIPS ATIPUSTHSL.

3aganue 2. AHanM3 TUNUYHBIX OIIMOOK COBPEMEHHBIX TOCTUHHYHBIX NPEANPUSITUNA  MPHU
OpTaHU3aIH CUCTEMBI Al TaIIH.

[To oxoHYaHMY 33JaHUH PETYCMOTPEHBI TPYIIIOBBIC JUCKYCCHH.

BbicTyn/ieHHsI CTYAEHTOB C AOKJIagaMH U 3cce Ha TeMy: OO030p COBPEMEHHBIX 3apyOEKHBIX
METOJIMK aJanTalum:

- Secondment,

- Buddying,

- E-learning u (quctanponHoe o0y4eHue);

- blended learning (cmemantoe ooyueHue),

- Job Shadowing.

Keiic 1 "IIpodsema nokosienuii'"

Curyauus: MBan BacunpeBnu Monojoi cnenuanuct (emy Bcero 26) Ha KpYIMHOM
TOCTUHUYHOM npeanpusTud. OH HOpHUllen Ha NpearnpHusITie oObIYHBIM MEHEKEPOM, HO MPOSBUI
ce0s KakK BBICOKOKBAIM(UIMPOBAHHBIA CHEUAIUCT CO CIHOCOOHOCTBIO K CTPAaTErHueCKOMY
MBIIIJICHUIO U OPraHU3aTOPCKUMM 3aJaTKaMu. [ depe3 HEKOTOpoe BpeMs €ro MOBBICUIN 0
PYKOBOAMTENS JenapTaMeHTa IpoJak. B ero mogunmHeHNN OKa3aluch JIIOIU B BozpacTe 45 — 65
JIeT, KOTOpbIe MpopadoTainy Ha 3TOM HPEANPHUATUN HE OIUH JECATOK JIET. DTO MYXUYMHBI CTapoi
3aKaJIKU, NHKEHEPbI, TPYIATH.

[Tockonbky Ham VBaH aMOMIIMO3HBIH MOJIOZOM YeNIOBEK, €ro MnokasaTelu CTaOWUIbHO
pactyr. Ho mpoOinema B TOM, €ro He BOCHPHUHHMMAIOT KaK PYKOBOJHUTEIS B CHIy €r0 FOHOIO
Bo3pacTa. B pesynbrare VIBaH HauMHAET 37AUTHCS U E€P3UTh, @ COTPYAHUKU BOCIPUHHUMAIOT 3TO
elle XyXe M HalpsDKeHHe B oTese Bo3pacTaeT. A VBaH He MOHUMAET, MOYEMY €ro He XOTAT
CIIyLIaTh U BBIMOJHATH €ro pacnopsbkeHus. VM BoT ¢ ogHOW cTOpoHBI VBaH, KOTOpBIH OBICTPO
MIPUHUMAET YIPaBIEHUYECKUE PEIIEeHUs, UCIIOIb3YEeT COBPEMEHHBIE METO/IBI B paboTe, OKa3bIBACT
pOCT IIPOU3BOJUTEIIBHOCTH, U COBEPUIEHHO HE TEPIUT HEpacTOpPOnHOCTH. C Ipyrodl CTOPOHBI
COTPYIHUKU OTJEeNIa, HECIIOCOOHBIE HACTOJIBKO  OMEpPAaTUBHO BBIMNOJIHATH ITH pPEIIEHUs, HO
KOTOpbIE MpopaboTaau Ha MPEeINpPUIATHN HE OJMH IO, 3HAIOT CBOE JIeJ0 U TpeOyIoT K cede Oosee
YBaXXUTEIHbHOTO OTHOILLIEHHUS.

Bonpoc: Uro nenare reHepaibHOMY IUPEKTOpY B JaHHOM curyauuu? JInbGo yOupath
WBana, moToMy 4TO CUTyalusi B OT/eJIe HAUMHAET HaKaIsAThCsl, HO OH MOET peajbHO IMPUBECTU
NpeanpusTHe Ha APYrol ypoBeHb. JInO0 MEHATH 4TO-TO B KOJUIEKTHUBE, HO TOTJIa MOXKHO MOTEPATh
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CIIEIMATICTOB, KOTOPBIE MPOPabOTaIM MHOTO JIeT. UTO MOJKEeH caenaTh reHepalbHbI TUPEKTOD,
9TOOBI HE TIOTEPATH IIEHHBIE KAAPHI U, YTOOBI paboTa B OT/IENIE CTaja CIaKEHHONW M KOMaH/IHOW?

Keiic 2 «HoBHYOK — MOMOraeM B aJanTanun»

Oumner B. 0bu1 npuHAT Ha paboTy B roctuHuny «M...» B otaen, kotopsiM pykooaui Iletp K. Ha
npoiioi padore y Osnera Obul1 aBTOPUTAPHBII PYKOBOIUTEINb, KOTOPBIN BCErAa CTPEMUIICS OBbITH B
Kypce BcexX Jel B OT/eNe, U J000e IeHCTBHE JOIDKHO ObLIIO OBITH C HUM coryiacoBaHo. [Toatomy ¢
nepBbIX aHeH paboTsl Oser moBen ceds OYeHb aKTHBHO, CTApaJicsl MPOHM3BECTH BIIEYATIICHHUE HA
KOJIJIET U, OCOOEHHO, Ha CBOET0 HEMOCPEACTBEHHOro pykoBoauTens. OH NOCTOSHHO IPUCTaBall K
[Terpy ¢ paccripocamu. be3 ero corsiacusi OH HE MOT IPUHATH HU OJIHO PELIEHUE.

V Iletpa Obl1 Apyroil CTUIIb PYKOBOJCTBA, OH LIEJIMKOM IOJArajcs Ha KBaIU(UKALUIO CBOUX
MOJYMHEHHBIX U JOBEPSUI UM PELIaTh BOIPOCHI CaMOCTOATENbHO. [103TOMY uepe3 kakoe-To Bpemst
OH CTaJl 37IUThCS HAa IIOCTOSIHHBIE BONpockl Osiera U OJJHaXKAbl B IOBBIIIEHHOM TOHE BBIPa3HJl CBOE
HenoBosbCTBO. Koraa sxe Oner nomnbITaincs NposiBUTh UHUIMATUBY U MPEIOKIIT HOBOE PELLIEHUE
nocraBieHHOW 3anaud, IleTp auue oTMaxHyics, cka3zaB: «Mbl Tak He jaenaeM...». Orier Obul
00MKeH MOJ00HBIM OTHOIIEHUEM U Hamucan 3asBieHne o0 yxoze. [lerp yauBuiics u, o0CyauB 3Ty
curyanuto ¢ Onerom, yoeaus ero He CIeHINUThb C YBOJIbHEHHUEM.

[To ero mHeHMIO, HEOOXOUMO BO3HHUKILYIO MPOOJIEMY peuiaTb COBMECTHBIMU YCHIMSAMHU. Jlis
sTOro oH obpatuics k Ceernane E., MeHemkepy 1o nepcoHally, U MONPOCUI IOMOYb BBISCHUTH U
YCTPAaHUTh MPUYMHY HEJIONOHMMAHUS, KOTOPOE€ BO3ZHHUKIO MEXAy PYKOBOJIUTEIEM W
nogunHeHHbIM. Kak noctynute CBeTaHe B JaHHOUM cuTyauuu?

3ananue
ITomorute CBeTiane NpUHATH MPaBUIIbHOE pelieHre. To ecTh MpeIoKUTe CBOE pelleHue Kekca,
OTBETHB Ha CJIEYIOIINE BOIPOCHI:
1. Yro HeoOXOAMMO MpeNnpUHATh, 4YTOOBI azanTanus Onera B KOJJIEKTUBE M K CTUIIIO
pykoBojcTBa [lerpa npoma ycnenrso?
2. Kakue pekoMeHaanuyu MO>KHO 1aThb [IeTpy OTHOCHTENBHO €ro NoBeNEHNUs, KaK PyKOBOAUTENSA?
3. Kak MOXHO ycTpaHUTh BO3HHKIIIEE HEAOITOHUMAHNE MEXY PYKOBOJUTENIEM U IOJYMHEHHBIM?

6/7 CEMECTP

Pazgen S. Hcnoab3oBaHue COBpPeMEHHBIX MEPCOHAT- TEXHOJOTMii B TOCTHHHYHBIX
npeanpusTHAX

IIpakTnyeckoe 3ansaTue 10

Buja npakTuyeckoro 3aHAATUS: TPAKTHYECKOE 3aHATHE

Tema u coaep:xanue 3auaTusA: [loHATHE IEPCOHAN- TEXHOIOTHI

Heab 3aHaTHA: 3aKpeTIeHUE TOHATUHHOTO arnmapara B 00J1aCTH IepCOHal- TEXHOJIOTUI

Coaepxxanue: [loHsTue mepcoHan- TEXHOJOTMH: MHOTOACHEKTHOCTb  B3IUIAJOB.
Knaccudukanus TtexHosoruii paboTsl ¢ mnepcoHasioM. BsaumooTHomenue paboromarenst U
KaHJM/1aTa Ha pPhIHKE TPYy/1a: COBpeMEHHBIN B3Il COBpeMeHHBIN 0030p phIHKA TpyAa

IIpakTnyeckne HaBBIKM: HaBBIKM 3aKpEIJICHHs] 3HAHUM O TEepCOHaNl- TEXHOJOTHUSX H
COBPEMEHHBIX TEH/ICHILUAX B YIPABIECHUU YEJIOBEUECKUMU PECYpPCaMU

Bonpocsl 1151 00cyka1eHus

1. Yro moHUMAaETCs MoJI IePCOHAN- TEXHOIOTHSIMU?

2. [TpuBenuTe KIaccu(HUKAUIO IEPCOHAT- TEXHOJIOTHI 10 Pa3IMYHBIX KIACCH(PHKAIIMOHHBIM
pU3HAKaM?

3. B xakumx oOmacTsaXx HaxXoIAT TPHUMEHEHHE JaHHBIE TEXHOJIOTHH Ha MPEIIPUATHSIX

TypuHaycTpuu. [IpuBenure npumepsl
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4, OxapakTepu3ynTe CYyIIHOCTh ayTILNICHCMEHTA.
o. [IpuBeauTe npuMepsl pealii3allud TEXHOJOTUM AYTIUIEHCMEHTA B COBPEMEHHOM MPAKTHUKE
yIpaBICHUS
6. JlaiiTe XapakTepUCTUKY COBPEMEHHBIM TPEH/JaM BO B3aWMOOTHOMICHUSX paboTomarens H
couckarensi. Kakue npoGiieMbl UMEIOT MECTO B COBPEMEHHOM 00111ecTBe?
1. OxapakTepu3yiiTe OCOOCHHOCTH TOKOJEHUs «Y» U Kak paboromarenb JIO0JDKEH
BBICTPAUBATh OTHOIICHHUS C 3TUM MTOKOJIEHUEM?
8. Kak ocyuecTBisieTcs ynpaBiieHUE C YAAJIEHHbIMUA COTPYIHUKaMU?

BI:ICTyr[JIeHI/Iﬂ C 3CCE H TOKJIaJaMH1 HA TEMbI:
- IToxonenune«Y »: COBpGMCHHBIfI B3IV Ha YIIPABJICHUC,

IIpakTnyeckoe 3ansitue 11

Buja npakTuyeckoro 3aHATHSI: TPAKTUUYECKOE 3aHITHE

Tema u coaep:xanue 3aHATHS: COBpEeMECHHBIC TEXHOJIOTHH OICHKH MEPCOHANIA TOCTUHHYHBIX
OpeanpUsITUi

esapb 3aHATHSA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUNA O COBPEMEHHBIX TEXHOJIOTHSX OLCHKU
[IEPCOHAJIA TOCTUHUYHBIX IPEAIPUITHIA

Conep:xanue: Llean oneHkH 4enoBeYeCKUX pecypcoB. DakTOpPbI, BIMSIONIME HA OICHKY
YEJI0BEUECKUX pecypcoB.. OCHOBHBIE 3a/1a4uM, CTOSALIME NEPe] OLEHKON YEIOBEUECKUX PECYpPCOB.
Orenka nepconaa mno noaxoay buzrokoBoil. Yuer 3arpar Ha cojepkaHue IepcoHana.

IIpakTHYeckne HaBBIKH: HaBbIKM 3aKpEIUICHUS 3HAHUW O JI€JIOBOM  OLICHKE
YEJIOBEUECKUX PECYpCOB

Bomnpocel a1 00Cy:KaeHus:

1. Uro npencraBiisieT co00il OI[eHKa YeTOBEYECKIX PECYpCOB B OpTaHU3AINH?

2. OxapakTepu3yiiTe TpH KItoueBble (PYHKIIUU OIICHKH YETIOBEYECKUX PECYPCOB

3. Oxapakrepusyiite (pakTopbl, KOTOpble HEOOXOAUMO YUUTHIBATh MPU MPOBEJCHUHN OLIEHKH
YeIIOBEYECKIX PECYPCOB

4. B 4yem cocTouT 0cHOBHAsI 3a71a4a OI[EHKH YEJIOBEUECKUX PecypcoB?

5. Kakum ocHOBHBIM TpeOOBaHMSAM JOJDKHA COOTBETCTBOBATH MH(OPMAIIUSA O YETOBEYECKUX
pecypcax?

6. Kakwue s7eMeHTHI BXOJST B OIIEHKY YeIOBEYECKUX pecypcoB? OxapakTepusynTe ux

7. Ha xakue rpynmnsl Ki1accu(UUUPYIOTCA 3aTpaThl Ha COJAEP)KAHUE YEIOBEYECKHUX PECYpCOB B
OopraHu3anuu?

8. Kak ncumcnsoTrces o01ue 3aTpaThl Ha CoJIepKaHue YeJI0BEUECKUX PECypCOB NPEANpUsiTUs?
BricTymuieHue ¢ J10KJIaJaMM U MPe3eHTAlUsIMH HA TeMbI:

1. CoBpeMEHHBIN HHCTpYMEHTapuil OLIEHKM TIepcoHaja - KJIIYEBbIE IOKa3aTeln
s dexruBHocTr aestenpHocTn (KPI — Key Performance Indicators).

CoBpeMeHHbIE METO/IbI OLIEHKH PYKOBOIUTENEH.

Hcnonbs3oBanue pe3ynbTaTOB OLIEHKH JJI Pa3BUTHS IEPCOHANA B KOMITAHUH.

Orenka > GeKTUBHOCTH pabOTHI TTIEpCOHAIIA

OrneHka nepcoHalia B OpraHu3aliy Kak HaydHas mpobiema

JIOKyMEHTBI, peTIIaMEHTUPYIOITUE OLICHKY MepCcoHaa Ha MPeITPUSTHN

JlenoBast olieHKa nepcoHana

Onenka «360 rpagycoBy.

AccecmenT- LleHTp: cocTosiHME U TepCIIeKTUBHI pa3BuTus B Poccun

0. Poccuiickuit crannapt «lL{entp OueHkmn»

Poccuiickas ®enepanns OueHkH epcoHana

12. B uem 3axmmrouaeTcst opranuzanus paboThI 10 aTTecTanuu nepconana? Hazosure
OCHOBHBIE JTarbl JAHHON paOOTHI.

RHOO~NoOR~WLN
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13. Kakue Busbl onenku nepconana Bam uzBectHbl? [laliTe XapaKTEPUCTUKY HX
JOCTOMHCTBAM U HEJJOCTATKaM.

14. B yem cniennduka npoBeneHus OLEHKH pyKoBosIIero coctaBa? Kakue MeTo/1bl OLEHKU
MPUMEHSIETCS K JAHHOW KaTeropuy mepconana?

15. . Kakue metoapl npuMeHst0TCA U1 OLICHKU COOTBETCTBHUSI IEpCOHasa TpeOOBaHUAM
KOPHOPaTUBHON KYJIBTYpbI?

16. Uro npexacrasnseT coboit Acceccment- LlenTp?

17. Kakue oneHouHbI€ ITpoLeaypbl UCIOIB3YIOTCS B AcceccMeHT- LlenTpe ?

18. KakoBbI OCHOBHBIE IOCTOMHCTBA M MpeuMyIecTBa AcceccMeHT- LlenTpa nepen apyrumu
METOJIaMU OLIEHKH paboThI MepcoHana?

19. [Tepeuncnure dhakTopsl, BIUsOmMue Ha 3QPEKTUBHOCTE pabOTHI IEpCOHAIA. KAK CO
CTOPOHBI CAMOT0 TIEPCOHAJIA, TAK M CO CTOPOHBI OpraHU3alNH.

20. KT0 HeceT 0TBETCTBEHHOCTH 3a MPOBEIEHNE OIICHKU?

21. KaxoBbl kpuTepuu, HCIONIb3yeMbIe NP OLIEHKE paboThl epcoHaa’?

22. . Kakue moaxompl Kk BIHIM3auy KPUTEPUEB OIICHKN Bam u3BecTHBI?

23. KakoB 0CHOBHOI HEOCTATOK METO/1a MAPHOTO CPAaBHEHUs?

24. MecTo OIICHKH paboYnX pe3ysIbTaTOB PAOOTHUKOB B CUCTEME YIIPABICHHS YEIOBEUECKUMH
pecypcamu.

25. TMomxomp! K pa3pabOTKE CUCTEMBI OLIEHKH Y€JIOBEYECKHX PECYPCOB.

26. Cnenuduka olleHKH HHIUBUAYAIbHBIX OCOOEHHOCTENH PaOOTHUKOB

27. BamuaHOCTh KPUTEPUEB OIICHKH.

28. Metonb! onieHKH 3G (HEKTUBHOCTH pabOThI IIEPCOHAIA.

29. YmpaieHHe 1o [eIsIM KaK METO/] OIICHKH YeJIOBEYECKUX PECYPCOB.

30. OmmOKu OlIEHUBAHUS U MX TIPEOIOICHHE

Anpodanusi TeCTOBBIX METOAMK B IPyIIe

1. METOJIUKA J. KEUPCH nns oTmpesieNieHus] COIMATLHOTO THMAa JIMYHOCTU (Ha 0ase
teopun MBTI).
METOJMKA J. KEHPCH
JJISL oMpeiesIeHNsl COUMATBHOIO TUIA TUYHOCTH

Meroauka npeaHasHadycHa I OIPCACICHUA 0COOEHHOCTEH TEMIICPAMCHTA, KOTOPLIC
MPOABJIAIOTCS KaK TUIIMYHBIC CBOMCTBA YeJIOBEKA.

WHcTpykuus kK 0opOpMIICHUIO OTBETOB Ha ONIPOCHHUK.

Bam npennaraercst 1Ba TOKyMeHTa i paOOThI: OIPOCHUK U PErMCTPALIMOHHBIHN OJaHK.
OnpocHUK Bbl OyJieTe YNTaTh, @ B pETUCTPALIMOHHOM OJaHKe Oynere opopMIIsTh CBOIl OTBET.
OnpocHuk BkimodaeT B cebs 70 MpoHyMEpOBaHHBIX HE3aKOHYEHHBIX MpeiokeHuid. Kaxmoe
MIPeJUIOKEHUE UMEET JIBa BapHaHTa MPOJIOJKEHNUs, 0003HAaUeHHBIX OyKBaMH a U 0.

BHuMareapHO MpoYTHUTE MEPBOE MPEIOKEHNE U BAPUAHTHI €TI0 MPOI0IKEHUS.

BeiOepere TOT BapHaHT NpEIJIOKEHHs, KOTOPbIM Oojiee BCero OTpa)kaeT Bally MO3UIIMIO,
yoexaenue. Haiinute B perucTpallMoHHOM OJlaHKE MOPSIIKOBBIA HOMEP 3TOTO MPEeAIOKEHHS
(momep 1).

ITocTaBpTe 3HAaK «+» («IUIIOC») B KIETKE C OYKBEHHBIM 0003HAUEHUEM, KOTOPOE OTpa)KaeT
BBIOpAHHBINM BaMU BapHaHT MPOJOJIKEHHS IPEASIOKEHUS.

[lepexoaute ObICTPO, MOAONITY HE 3a{yMbIBasiCh HaJl OTBETOM, HE MIPOIYCKas MPEIOKEHUI.
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OIIPOCHHK
1. B xomMnanum (Ha Be4yepuHKe) BbI: 13. Bbl 4esioBek ckopee:
a) oOmaerech €O  MHOTMMH, BKJIIOYast a) TOYHBIM, MYHKTYyaJIbHBI;
HE3HAKOMIICB; 0) HETOPOILTUBBIN, MEJTUTEILHBIN.
0) oOmaerech ¢ HEMHOTMMH — BallMMH 14. Bac 0oJIbIIIE 0eCImoKoOuT
3HaKOMBIMH. HE00X0AUMOCTh:
2. Bbl yes10Bek ckopee: a) OCTaBJISATH JieIa HE3aKOHUYECHHBIMU;
a) pEATUCTUYHBIMN, qeM CKJIOHHBIN 0) HEMPEMEHHO JIOBOJIUTH JIETIO IO KOHIIA.
TEOPETU3UPOBATh; 15. B kpyry 3HaKOMbIX Bbl, KaK IPABHJIO:
0) CKJIOHHBIH  TEOPETU3MPOBATH,  YEM a) B Kypce MPOUCXOAILIUX TaM COOBITUI;
PEaATMCTUYHBIN. 0) y3HaeTe 0 HOBOCTSIX C OIO3JaHHEM.

3. Kak nmo-Bamemy, 4To Xy:Kke:

a) «BUTaTh B 00JIaKaxy;

0) pHUIEPKUBATHCS TPOTOPEHHOM JTOPOIKKH.
4. Bbl 00J1ee mMoABepP:KeHbI BJIAMSIHUIO:

a) MPUHIIUIIOB, 3aKOHOB;

0) HMOILIUIA, YyBCTB.

5. Bl GoJiee CKJIOHHBI:

a) yoexxnars;

0) 3aTparuBarh 4yBCTBA.

6. Bol nmpeanounTaere padorarhb:

a) BBITIOJTHSSL BCE TOYHO B CPOK;

0) He cBsA3bIBasS ceOs  OMpeeIeHHBIMU
CpPOKaMH.

7. Bbl CKJIOHHBI 1€J1aTh BBIOOP:

a) IOBOJILHO OCTOPOKHO;

0) BHE3AIMHO, UMITYJIbCUBHO.

8. B komnanuu (Ha Be4epUHKeE) BbI:

a) ocraeTech JOMO37Ha, HE YYBCTBYS
YCTaJIOCTH;

0) ObICTpO yTOMIISIETECh U MPEANOYUTACTE
IIOPaHbIIIE YUTH.

9. Bac 00,1ee NpUBIEKAIOT:

a) 37PaBOMBICTISIIITUE JIFOIH;

0) J1ro/1u ¢ 6GoraThiM BOOOpPaKEHUEM.

10. Bam unTepecHee:

a) TO, YTO MIPOUCXOJUT B IEHCTBUTEILHOCTH;
0) Te COOBITHUS, KOTOPBIE MOTYT ITPOU30NTH.
11. OuneHuBasi MNOCTYNKH JKJeil, BbI
0oJIb1lIEe yYUTHIBAETE:

a) TpeOOBaHUS 3aKOHA, YeM OOCTOSATEIHCTBA,
0) oOcTOSITENHCTBA, UEM TPEOOBAHUSI 3aKOHA.
12. O0pamasich K APYruM, Bbl CKJIOHHDI:

a) cobmoaaTh GOPMaTTbLHOCTH, ITHKET;

0) MPOSIBIISITH CBOM JINYHBIE, WHANBUIYAIbHBIE
KadecTna.

16. IloBceaHeBHbIe Jejia BaM HPaBHUTCH
AeaTh:

a) OOIICTIPUHATHIM CIIOCOOOM;

0) CBOMM OPHUTHHAJILHBIM CIIOCOOOM.

17. IlpeanmounTaere TaKHUX NHUcCATeNeH,
KOTOpbIe:

a) BBIpaXKatoTCsl OyKBAIBHO, HAIPSMYIO;

0) MONB3YIOTCS aHAJIOTUAMHU, UHOCKA3aHUSIMU.
18. Uto Bac 0ojibl1Ie MPUBJIEKAET:

a) CTpPOHHOCTb MBICIIH;

0) rapMOHHMSI YEJIOBEYECKUX OTHOIIECHUH.

19. Bbl uyBcTBYeTe cedsi yBepeHHee:

a) B JJOTUYECKUX YMO3AKIIIOUEHUS;

0) B IPaKTHUYECKUX OLIEHKAX CUTYaIUi.

20. Bbl npeanoyuTaeTe Koraa aesa:

a) PELIeHbl U YCTPOCHBI;

0) HE pElIeHBI U TTOKA HE yJIa)KEHBI.

21. Kak nmo-Bamemy, BbI 4eJIOBEK CKOpee:

a) CepbEe3HBIN, OTIPEICTICHHBIH;

0) 6e33a00THBIHN, OCCITICUHBIH.

22. llpu TeJiepOHHBIX Pa3roBOpax BbI:

a) 3apaHee HE MPOAYMbIBaeTe, 4YTO HYXHO
CKa3arb;

0) MBICIEHHO «peneTHpyere» TO, 4To Oyner
CKa3aHo.

23. Kak BbI cuuTaere, GaKrbl:

a) BaYKHBI caMU 110 cebe;

0) ecThb MPOSIBJICHUS
3aKOHOMEPHOCTEMN.

24. ®@pa3zepsl, MedTaTEIH 00BIYHO:
a) pazapaxaroT Bac;

0) 10BOJILHO CUMITATHYHBI BaM.

25. Bbl yalie aeicTByere Kak 4ej10BeK:
a) XJ1aJIHOKPOBHBIH;

BCIIBIJIbYMBBIN, TOPSTYHAN.

001IMXx
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26. Kak mo-BamemMy xyske ObITh:
a) HECTIPABE/IJIMBBIM;

0) GecronIaIHbIM.

27. OO0bI4HO BbI
efCTBOBATL:

a) TIIATEeILHO, OIICHUB BCE BOZMOYXHOCTH;
0) rmosarasch Ha BOJIIO CITydas.

28. Bam npusitHee:

a) MOKyHnaTh 4TO-100;

0) UMETh BO3MOXXHOCTb KYITUTb.

29. B kOMNIaHUH Bbl, KaK NPABUJIO:

a) MepBbIM 3aBOUTE Oeceny;

0) *Jere, Korja ¢ BAMH 3arOBOPSIT.

30. 3apaBblii CMbICJ:

a) peKo omuobaercs;

0) yacTo IOIaaeT BIPOCaK.

31. Jlersim 4acTo He XBaTaeT:

a) MPaKTUYHOCTH;

0) BOOOpaKkeHUSI.

32. B NPUHATHH
PYKOBO/JCTBYeTeCh CKOpee:
a) MPUHATHIMU HOPMaMH;

0) CBOMMH YyBCTBaMH, OIIYIIICHUSIMH.

33. Bl 4es10BeKk ckopee:

a) TBEP/bIH, YeM MATKUM;

0) MATKUMN, 4eM TBEPIbIil.

34. Yto, no-Bamemy, 00Jib111e Blie4aT/isieT:
a) yMEHHE METOJIMYHO OPTaHN30BBIBATD;

0) yMeHUe MPUCTIOCOOUTHCS u
JTOBOJILCTBOBATHCS JOCTUTHYTHIM.

35. Bbl Oos1b1Ie BCero LeHUTe:

a) ONPEeEICeHHOCTh, 3aKOHYEHHOCTH;

0) OTKPBITOCTb, MHOTOBapUAHTHOCTb.

36. HoBble U HeCTaHIAPTHbIC OTHOLICHUS C
JIIOIbMU:

a) CTUMYIUPYIOT, IPUJAIOT BaM SHEPIHH;

0) yTOMJISIIOT Bac.

37. Bbl yamie geiicTByeTe Kak:

a) 4eJIOBEK MPAKTUIECKOTO CKIIAIa;

0) 4eNTOBEK OPUTHHAIBHBIN, HEOOBIUHBIMH.

38. Bbl 00s1€€ CKJIOHHBI:

a) HaXOJIUTh TOJIH3Y B OTHOIIEHUSX C JTFOJbMH,
0) MOHMMATb MBICIIU U YyBCTBA JIPYTUX.

39. 4Yro nppuHocuT BamM  OoJiblIe
Y0BOJILCTBHSI:

a) TIIATEIbHOE M BCECTOPOHHEE O0CYKIeHUE
CTIOPHOTO BOMPOCA.
0) JOCTHKCHHUE
CTIOPHOTO BOMPOCA.

NnmpeanovYuTracre

peleHui BbI

COorJlalliICHUA IO I1OBOAY

40. Bbl pyxkoBoacTBYyeTeCH DoJiee:

a) pacCyaKoMm;

0) BEJICHUSIMH CEep/IIIa.

41. Bam yno0Hee BBINOJHATH padoTy:

a) Mo MpeABapUTEIbHONU JOTOBOPEHHOCTH;

0) KoTOpas MOJABEPHYIACH CITy4aiHO.

42. Bbl 00bIYHO NOJIAT2€TECh:

a) Ha OPraHU30BAHHOCTh, MOPSIOK;

0) CIIy4aifHOCTh, HEOKHITAHHOCTb.

43. Bbl npeanoyuTaeTe UMeTh:

a) MHOro JApy3ed Ha HENmpOJOJDKUTEIbHBIN
CPOK;

0) HECKOJIBKO CTapbIX JApy3eil.

44. Bsbl pykoBoACTByeTeCh B 00JbIIel
CTENeHu:

a) pakTamMu, 0OCTOATEILCTBAMM;

0) oOLIMMU MOTOKEHUSIMH, IPUHIUIIAMH.

45. Bac 0oJsib1Ie HHTEpecyeT:

a) MPOU3BOJICTBO U COBIT IPOAYKIINH;

0) IpOEKTUPOBAHUE U HCCIIETOBAHUS.

46. Yto BBl CKOpee couTeTe 3a
KOMILTUMEHT:

a) «BOT 04eHb JIOTHUHBIN YETTOBEKY;

0) «BOT TOHKO YyBCTBYIOILIUI YETOBEK.

47. Bbl 0os1ee eHuTe B cede:

a) HEBO3MYTHMOCTE;

0) YBJICYEHHOCTb.

48. Bol npeanounTaere BbICKa3bIBATh:

a)  OKOHYaTeNbHBIE W  ONpEJeNICHHbIE
YTBEPKICHHUS;
0) mpenBapuUTENbHBIE U HEOMpPEIeTICHHbIE
YTBEPKICHHUSI.

49. Bbl s1y41e yyBcTByeTe ce0si:

a) IoCJe IPUHATHUS peIleHHS;

0) 10 IPUHSTUS PEIICHUS.

50. O61masich ¢ He3HAKOMBIM, BbI:

a) JIETKO 3aBS3BIBACTEC IMPOIOIDKUTEIHHBIC
Oecenpl;

0) He BcerJa HaXOUTE OOITHE TEMBI B Oece/ie.
51. Bol 6oJib11Ie 10BEpsieTe:

a) CBOEMY OIIBITY;

0) CBOMM NpEeTYyBCTBUSIM.

52. Bbl uyBcTBYeETE 051 YEJIOBEKOM:

a) Oonee NPaKTUYHBIM, qeM
M300peTaTeIbHBIM;

0) 6onee n300peTaTesbHbIM, yeM
MMPAKTUYHBIM.

53. Kro 3acayxkuBaer 0oJib1Ie 0100peHHs:
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a)  pacCyAMTENbHBIMH,
YEIIOBEK;

0) 4eIOBEK, CHIIHBHO MEPEKUBAFOIIIHI.

54. Bl 00J1ee CKJIOHHBI:

a) OBITh IPSIMBIM B OECIIPUCTPACTHBIM;

0) COUyBCTBOBATH JIFOJISIM.

55. YUro, no-Bamemy, npeanoYTUTeJIbHEN:

a) YIOCTOBEPHUTKCS, CTO BCE IMOATOTOBICHO U
yIaXKEHO;

0) mNpenocTaBUTh COOBITUSAM WATH CBOUM
gepeioM.

56. OTHOLIEHUSI MEXKAY JIOAbBMHU 0JKHbBI
CTPOUTHCS:

a) Ha MPEJIBAPUTEIBHOMN JOTOBOPEHHOCTH;

0) B 3aBHCHMOCTH OT OOCTOSITEIIHCTB.

57. Korna 3BoHMT Tesie)OH, BbI:

a) TOPOIUTECH MOJIONTH MEPBBIM;

0) HazeeTech, YTO MOJOUIET KTO-TO IPYTOM.
58. YUto BbI IEeHUTE B cede 0obIIIe:

a) pa3BUTOE YyBCTBO PEAIbLHOCTH;

0) IBUIKOE BOOOpaKeHHE.

59. Bbl GoJibllle IpUaAeTEe 3HAYEHHE:

a) TOMY, UYTO CKa3aHo;

0) ToMy, KaK CKa3aHo.

60. Yro BBITJIAAUT
3a0J1yKaeHneM:

a) M3JIUITHSS TBLUTKOCTD, TOPSYHOCTH;
0) upe3mepHasi OObEKTUBHOCTb;

61. Bbl B 0CHOBHOM cuuTaeTe cedsi:
a) TPE3BBIM U MIPAKTUYHBIM;

0) cepACUYHBIM U OT3bIBUYMBBIM.

3IPaBOMBICIISIIIANA

00JILIIINM

62. Kakme cuTyanum mnpHBJIEKAIOT Bac
0oJib1e:

a) perjJaMeHTUPOBaHHbBIC U YIOPSAIOYCHHBIE;
0) HEYMOPSAA0YCHHBIC u
HEperJIaMeHTHPOBAHHBIE.

63. Bbl uesi0BeK ckopee:

a) MeIaHTUYHBIN, YeM KalpU3HBIH;

0) Karpu3HbIA, YeM MeJaHTHIHBIH.

64. Bbl yane CKJIOHHBI:

a) OBITh OTKPBITHIM, JOCTYITHBIM JIFOJISIM;

0) OBITH cAepP’)KaHHBIM, CKPBITHBIM.

65. B JmMTepaTypHBIX NPOM3BEICHUSIX BbI
npeanoynTaere:

a) OyKBaJIbHOCTh, KOHKPETHOCTb;

0) 00pa3HOCTh, IEPEHOCHBIN CMBICI.

66. Uto nuis1 Bac TpyaHee:

a) HaXOJIUTh OOIIHH SI3BIK C APYTUMHU;

0) UCIIONB30BATh APYTUX B CBOMX UHTEPECaX.
67. Uero 0b1 BbI cede 00J1bI1IE MOKETAJIH:

a) ICHOCTH Pa3MBbIIJICHHIA;

0) yMeHUsI COUYBCTBOBATb.

68. Uto xy:xe:

a) OBITH HEPA30OPUMBEIM, HEITPUXOTIINBEIM;

0) OBITh M3JIUIITHE MPHUBEPESTUBBIM.

69. Bol npeanounTaere:

a) 3aITaHUPOBAaHHBIE COOBITHS;

0) He3aIUTaHUPOBAHHBIE COOBITHSI.

70. BbI CKIIOHHBI MOCTYNATh CKOpee:

a) 00JlyMaHHO, YeM UMIYJbCUBHO;

0) UMIyILCUBHO, YeM 00 1yMaHHO.

IlepBuuHas 06padoTKa M OLIEHKA Pe3y/JIbTATOB

B kosnonke 1 HaiiiuTe CyMMy 3HAKOB «+» («IUIIOCY») MO BapHaHTy «ay». Brumure moiaydeHHOe
3Ha4YeHUE T0J1 BapUAHTOM «a». B 3TOll ke KoJOHKE HaliuTe CyMMY 3HAKOB «+» («IUTIOC») MO
BapHaHTy «O». BriniuTe nonydeHHOe 3HaUEHUE 101 BAPHAHTOM «O».

Ilepenecure nonyueHHsle ganuble B rpady «lllkanay. [TomyueHHbIE CyMMBI Pa3TUYaIOTCS MEXKIY
co00i1 Ha KaKyI0-TO BEJTUUHHY.

Ilepexoaute k 00pabOTKe JaHHBIX B CIEAYIOUIMX KOJIOHKAX C y4ETOM OCOOCHHOCTEH JanbHeHei
o0paboTku. C uncnamu (CyMMaMHu), BHUCaHHBIMU B Tpady «Cymmay, Halo paboTaTh Tak:
Crnoxwute nomapHo: a2 u a3; a4 u a5; a6 u a7; 62 u 63; 64 1 65; 66 1 67 ¥ MONTy4YEHHbIE 3HAYCHUS
BIIUIIUTE B COOTBETCTBYIONIME KileTKU rpadsl «llkanay.

W3 kax1oil mapsl MoJiyueHHBIX CyMM BbIOepuTe Haubonbinyio. B rpady «ToroBeiii pesynbrary
BHecuTe OYKBY, COOTBETCTBYIOLIYIO BBIOPaHHON HauOOJIbIIEH cyMMe MO KaXA0H KOJIOHKE.

WTak, BbI MONYYMIIM KOMIIO3UIIMIO YCIOBHBIX OYKBEHHBIX 0003HAUCHHH.

OTa KOMIO3UIIMS CBUIETENBCTBYET 00 0COOEHHOCTSIX COLMAIbHBIX CBOWCTB YEJIOBEKA.
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2. TECT Tumoru JIMPHU. llenp HacTOAIIEHM METOAMKH 3aKIIIOYaeTCs B HCCICAOBAHUU
MPEACTABICHUIN UCTIBITYEMOTr0 O ce0€ U UACATIBHOM «¢1», a TAKXKE B U3YUYEHUU B3aMMOOTHOIICHU N
B MaJIbIX TPYIIIaXx.

Ora metonuka coznana T. Jlupu, I. Jlepopxxkem u P. Cazexom B 1954 T. u sBAseTCs, 1O CYTH,
METOAUKON TUarHOCTUKU MEKINYHOCTHEIX OTHOIIICHHIA.

Jran 1. [IpexBapuresabHblii (cOop nuGopmanum)
Ouenure, COOTBETCTBYeT JIM Kaxaoe INpeliaraeMoe yTBep:KieHUe  BalleMmy

NnpeAcTaBJeHUu0 0 camoM cede. IIpu mos10)kuTEILHON OLIEHKEe BbIJAEJNTE COOTBETCTBEHHOE

yTBep:KIeHHe.

YMeeT HpaBUThCS

[Tpou3BoaUT BrieYATIICHHE HA OKPYKAOIIIHX.

YMmeeT pacnopsiKaTbCs, MPUKA3bIBATh

YMeeT HacTOATh Ha CBOEM.

OOnanaeT 4yBCTBOM JJOCTOUHCTBA.

He3zaBucumpiii

CrniocoGeH caM 1103a00TUTKCS O cede.

MoskeT nposiBUTH Oe3pa3inuue

CrnocoOeH ObITh CypOBBIM

0. Ctporuii, HO cripaBe IUBHIHA

11. MoxeT OBbITh HCKPECHHUM

12. KputnuyeH K qpyrum

13. JIro6uT nomiakatbcs.

14. Yacro nevaines.

15. Crioco6eH nposBIATh HEJOBEPHE.

16. Yacto pazodapoBbIBaeTCs

17. CriocobeH ObITh KpUTHUUYHBIM K cebe

18. CniocobOeH nmpu3HaTh CBOIO HEIIPABOTY

19. OxoTHO MOUUHSAETCS

20. TToknmaaucTerit

21. bnaronapHblit

22. BOCXUTIAOIIHNACS U CKJIOHHBIH K MOpaXKaHUIO

23. YBaXUTEIbHBIN

24. Viymuii oioOpeHwust

25. CriocoOHBIH K COTPYJHUUYECTBY, B3aMMOIIOMOIIN

26. CTpeMHTCSl YXKHUTBCS C IPYTUMHU

27. 1o6porkenaTenbHbIi

28. BHUMaTebHbIN U JTaCKOBBIT

29. JlenukaTHBIN

30. Ob6oapsrommit

31. OT3bIBUMBBINA K IPU3BIBAM O TIOMOIIIH.

32. BecKOpBICTHBIH

33. CriocoOeH BBI3BIBATH BOCXUIIICHUE.

34. Tlonmp3yeTcst y APYTUX YBAKECHHEM

35. O6nagaer TaJaHTOM PYKOBOJIUTEIIS

36. JIroOUT OTBETCTBEHHOCTh

37. YBepeH B cebe

38. CamoyBepeH U HAITOPUCT

ROoo~NoGO~LONE
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40.
41.
42.
43.
44,
45.
46.
47.
48.
49.
50.
51.
52.
53.
54,
55.
56.
S7.
58.
59.
60.
61.
62.
63.
64.
65.
66.
67.
68.
69.
70.
71.
72.
73.
74.
75.
76.
77.
78.
79.
80.
81.
82.

. JlenoBUTHIN, MpaKTUYHBII
Conepuuyaroniuit

Cro¥ikuii roe Haao.

Heymonumblit HO OecpuCTPaCTHBIH
PaznpaxurenbHblii

OTKpBITHIN U IPSIMOIMHEUHBII

He Teprniut, 4T00BI MM KOMaHAOBAIN
CkentuyeH

Ha Hero TpyHO npou3BeCTH BIEYATICHUE
OOUIYUBBIN, IIETTETHILHBINA

Jlerxo cmymaercs.

HeyBepennsiii B cebe.

YerynuuBeliii

CxpoMHBIH

YacTo npuberaet K MOMOIIHN APYTHX.
OuyeHb NOYNUTAET ABTOPUTETHI.
OXOTHO MPUHUMAET COBETHI.
JloBepuuB U CTpEMUTCS PaAOBaTh APYTHUX.
Bcerna no6e3eH B 00X0XK/I€HUN.
JIOpOXUT MHEHUEM OKPY’KAOIIHX.
OO1muTENbHBIN U Y)KUBUKBBIH.
JloOpocepaeHbIN.

J1oOpbIii, BCENSAOUUN YBEPEHHOCTb.
HexHblil 1 MATKOCEP/ICUHBIH.
JIrobut 3a00TUTHCS O IPYTHX.
[{enpori

JIroOuT maBaTh COBETHL.

[Ipon3BoauT BIieUaTIIEHHE 3HAYUTEIBHOCTH.
HagannCcTBEeHHO-TTOBETUTEIBHBIN
BnactHbIii.

XBacCTIUBBIN

HaameHnHBIN 1 caMOJI0BOJIBHBIN
JlymaeT TonbKo 0 cebe

XHUTPBIHA.

HerepnuMm k ommbkam apyrux.
PacuernuBbIit

OTKpOBEHHBIN

YacTo HenpyxenodeH
O3710051€H.

JKanoOmuk.

PeBHUBEII.

J1oro MOMHHT OOHIBL.

CKJIOHHBIN K CAaMOOWYEBAHUIO.
3acTeHYMBEIIL.
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83.
84.
85.
86.
87.
88.
89.
90.
91.
92.
93.
94.
95.
96.
97.
98.
99.

100.
101.
102.
103.
104.
105.
106.
107.
108.
109.
110.
111.
112.
113.
114.
115.
116.
117.
118.
119.
120.
121.
122.
123.
124.
125.
126.
127.
128.

be3niHUIIMAaTUBHBINA.

Kpotkuii.

3aBUCHUMBIN HECAMOCTOSTEILHBIN

JIroOUT HOAYHHATECS.

[IpenocraBisgeT ApyruM NPpUHUMATH PEUICHUS.
Jlerko nomanaer Bpocak

Jlerko noanaercs BAUSHUN Apy3eit

['oTOB HOBEpUTHCS THOOOMY.
bnaropacmnonoxeHn ko Bcem 0e3 pazoopa.
Bcem cumnarusupyer

[Ipomaer BCce

[lepenosiHeH Ype3MEPHBIM COUYBCTBUEM.
BenukonyiieH u TeprnuM K HE10CTaTKaM
CtpeMuTcst TOMOYb KaXKIOMY.
CrpemMsiuuiics K ycrexy.

OKHuJaeT BOCXUIICHUS OT KaXKI0TO
Pacniopsixaercst npyrumu

JlecrioTHYHBIM.

OTHOCHUTCS K OKPY>KAIOIIUM C UyBCTBOM ITPEBOCXO/ICTBA.
TmecnaBHbBII

OTrouCTUYHBIN

XOJOAHBIN, YEPCTBBIM.

SI3BUTENBHBIN, HACMEIIJIMBBIN

31101, )KECTOKHUH.

Yacroii rHEeBIUB

becuyBCcTBEHHBIN, pAaBHOAYIIHBII.
310naMsATHBIH

[TpOHUKHYT 1yXOM MPOTUBOPEUHUS
YpsMsbIi.

HenosepunBslii 1 MOAO3PUTENBHBIN
PoOkwuii

CTBIINBBII

Yy KauBbIit

MsrkoTensit

[Toutn HUKOMY HE BO3paKaET
Haps3uusebrii.

JIro6uT, UTOOBI €r0 OIIEKAJIH.
UpesmepHO TOBEPUHMB.

CrpeMuTcs CHUCKATh PAclONI0KEHHE KaXA0rO0.
Co BceMu corjamaercs

Bcerma co Bcemu npyxentodeH

Bceex mro0uT.

CIUIIKOM CHUCXOJUTENEH K OKPYKAIOIINM.
CrapaeTcst yTemuTh KaxJa0ro
3a00TUTHCS O IPYTUX B yiepo cebde.
[ToptuT moneit ypesmepHOH JOOPOTOM.
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Iran 2. O6padoTKa MoJy4eHHBIX pe3yJbTaToB. [Ipexae Bcero mpou3BoauTCsS 00bEeIUHEHNE
YTBEPKACHUI-XapPAKTEPUCTUK B TPYIIITHL.

[TepByto rpymiy COCTaBISIOT YTBEPXKIACHUS C MOPSAIKOBBIMH HOMepamu 1-4, 33-36, 65-68, 97-
100; BTOpYIO rpyMIly COOTBETCTBEHHO, - 5-8, 37-40, 69-72 u 101-104; Tpetsio — 9-12, 41-44, 73-
76 u 105-108; yerBepryro — 13-16, 45-48, 77-80 u 109-112; nsaryro — 17-20, 49-52, 81-84 u 113-
116; mectyro — 21-24, 53-56, 85-88 u 117-120; cegpmyro — 25-28, 57-60, 89-92 u 121-124 u,
HaKoHell, BocbMyto — 29-32, 61-64, 93-96 u 125-128.

3areM MOJCUUTHIBACTCS OOIIEe YHCIO BBIICICHHBIX YTBEPIKICHUU, T.€. YHCIO KPYKKOB WU
KPECTUKOB B KaXKJ0W W3 TPYIII, U MOJy4YeHHbIE 3HaYeHus N1, n2, ...... , N8 HaHOCATCS B BUIE
TOYEK Ha COOTBETCTBYIOIIME OCH JUarpamMMbl, MPUYEM 3TH TOYKU COCOUHSIOTCS, 00paszys
YHUKAJIbHBIN A7 KaXI0W JIMYHOCTH MHOTOYTOJIbHUK, «TTMYHOCTHBIN npoduiby. (puc. 1)

Ha nuarpamme mo xaxmoi U3 BOCbMHU OCEH MOXHO BBIACIUTH 3HaUeHUs 0T 0 10 4 — 3TO HU3KHUE
3HA4Y€HHUsI, OT 5 10 8 — yMepeHHsle, oT 9 10 12 — Bbicokue u ot 13 g0 16 — sxcTpemanshbie. [Ipu
9TOM 3HAYCHUS, HE BBIXOJISINNE 32 3HaYCHHUE § 0A/UIOB, CBOMCTBEHHBI TAPMOHUYHBIM JIHYHOCTSIM.
[Tokazarenu, mpeBblmarone § OalIOB CBUACTEILCTBYIOT 00 aKIEHTyallud, JOMUHUPOBAHUU
OTpPENICTICHHBIX JIMYHOCTHBIX KayecTB. 3HAUYCHUS e, JAocTuraromue ypoBHs 14 — 16 Oamios,
CBUJETENHCTBYIOT O TPYAHOCTSIX COIMANBbHOM afantanud. Hu3kue mokasaTtenu mo BceM IIKaaam
(0 — 3 6amra) Moryt OBbITH PE3yJHTATOM CKPBITHOCTH W HEOTKPOBCHHOCTH MCIIBITYEMOTO, YTO
CBUJICTEILCTBYET O HEJJOCTOBEPHOCTH MOJTYUYCHHBIX TaHHBIX.

Jrtan 3. UHTepnperanus pe3yJibTaToOB

Ocp 1 — ock aBTOpUTAPHOCTH (BIACTHBIN-JINIUPYIOLIHIT)

0<n1<4: yBepeHHbIi1 B ceOe UenoBeK, yMEIOIINN 1aBaTh XOPOIIUE COBETHI;

5<n1<8: obmagaromMii CIOCOOHOCTAMU HACTABHUKA M OPraHU3aTOpa, YePTaMU yCIIEITHOTO
PYKOBOIMTEIS, YIIOPHBII, KOMIIETEHTHBIN, aBTOPUTETHBIH JIUAED;

9<n1<12: HETEepIHUMBIil K KPUTHKE, IEPEOIIEHUBAIOIINN COOCTBEHHBIN BO3MOKHOCTH;
13<n1<16:uenoBeKy MpUCYLIU 1OTMaTH3M, JECIIOTUYHOCTh U BJIACTHOCTh, TOTPEOHOCTH
KOMaH/10BaTh APYTMMH, OH MOJIaraeTcs TOJbKO Ha CBO€ MHEHHE, TUKTATOP.

Ocb 2 — 0Ch 3rOMCTUYHOCTH (HE3aBUCUMBINA — TOMUHHUPYIOIINIA)

0<n2<4: yBepeHHbIi B ceOe, HE3aBUCUMBIH;

5<n2<8: mMMeIoUil CKIOHHOCTh K COPEBHOBATEIILHOCTH, COIIEPHUYECTBY;

9<n2<12: umeromuii 060cO0IEHHYIO MO3HUIIMIO B IPYIINE, OpUEHTUPYIOLIHIiCcs Ha cebs;
13<n2<16 camM010BOJILHBINA, CAMOBIIIOOJIECHHEIN, CEOsIFOOUBEII, XBACTINBBIN, 3aHOCUYNBBIH,
pacyeTauBBIN, 001210 [T0 OTHOIIEHHIO K OKPYKAIOIM YyBCTBOM IIPEBOCXO/ICTBA,
CTpeMSIIUICS OBITh HaJl BCEMHU U MEPEKIIAIBIBATh TPYAHOCTH HA OKPYKAFOIIIUX

Ocpb 3 — ock arpeccUBHOCTH (TMPSMOJIMHENHHBIN, arpeCCUBHBIN)

0< n3<4: uckpeHHMIA, HETTOCPEICTBEHHBIH;

5<n3<8: [IpssMONMHEINHBIN, HACTOWYUBBIN M SHEPTUYHBINA B TOCTHKCHHUH 11EJTH;

9<n3<12: HenpuMupuMbIii, HeAPY>KEINIOOHBIN, CKIIOHHBIM BO BCEM OOBUHSATH OKPYKAIOIIHX,
HaCMELUIUBBIN, POHUYHBIN, pa3IpakKUTEIbHbIN;

12<n3<16: XKectkuii, BpaxkAeOHBII MO0 OTHOLICHUIO K OKPYKAIOIINM, PE3KH, HECepKaHHBIH,
BCIIBUIYMBBIN, arpECCUBHBIN (IIOPOI 10 aCOLMATIBHOTO TTOBEICHMS)

Ocb 4 — ocb nodospumenvrocmu (Hed08epUUBHILL — CKeNMUYECKUlL).
0 < ng < 4: obnamaroIMil peaTncTUYeCKO 0a301 CYXICHUH U TTOCTYIKOB;

© PI'YTHUC
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5 < n4< 8: uMeroIMi CKJIOHHOCTh K CKENTUIIM3MY U HEKOH(POPMHOCTH;

9 < n4 < 12: oOMIUMBBII W HEIOBEPUYUBHINA, CKIOHHBIH K KPUTHLU3MY, 3aMKHYTHIH,
CKENTHYHBIN, pa304apoBaHHBIA B JIOJAAX, CKPBITHBIA, HCHBITHIBAIOUIUNA TPYAHOCTH B
MEKIMYHOCTHBIX KOHTAKTaX M3-3a MOJI03PUTEIHLHOCTH U OOS3HH IJIOXOTO OTHOIICHUS;

13 < n4 < 16: HEAOBOJBHBIN OKPYKAIOIIUMH, TIOJI03PUTEIBHBIN, OTYYXKICHHBIA MO OTHOIIICHHUIO
K BpOXXJ1€OHOMY U 3]I00HOMY MUDY, CKIIOHHBIH K COMHEHHIO BO BCEM, 3JI0TIAMSITHBIM.

Ocb 5— ocb noouunsemocmu (HOKOPHbIU — 3ACTMEeHYUBDILL).

0 <n5 < 4: cCKkpOMHBIH, 3aCTCHYUBBIN, POOKHUH, YCTYITUUBBINH;

5< n5< 8: MOCIYIIHO, YECTHO M OXOTHO BBIMOJIHSAIOIIUN Uy)XKH€ 005 13aHHOCTH, SMOLIMOHAIBHO
CIIepKaHHBIN, CIOCOOHBIN MOIUUHATHCS;

9<n5< 12: obnagaroniuii MOBBIIIEHHBIM YYBCTBOM BHHBI, CKJIOHHBIM K CaMOYHUYIKCHHUIO U
MOJTYMHCHHIO O0Jiee CHIIbHOMY 0€3 yueTa CHTYalHi

13<n5<16: MOMHOCTHIO MOKOPHBIH, CTA0OBOJIbHBIN, CKIIOHHBIM YCTYNaTh BCEM U BO BCEM, BCETAa
CTaBAIIMKA ce0s Ha IMOCIEAHEE MECTO U OCyXJawluil cels, NpunucbiBasg cede BHUHY,
MACCUBHBIN, CTPEMSIIIUICS HAUTH OMOpY B KOM-TH00 60JIee CUIBLHOM.

Ocb 6— ocb 3a8ucumocmu (3a8UCUMBLII— NOCAYUIHBLIL).

0 < ng < 4: uMmeromuii MOTPEOHOCTh B JIOBEPUU CO CTOPOHBI OKPYXKAIOUINX, B MPU3HAHUU,
BCIKIIMBBII;

5<n6<8: KOHGOPMHBIN, MITKUH, O’KUIAFOIIMA TOMOIIH M COBETOB, CKJIIOHHBIA K BOCXHUIIICHUIO
OKPYXaIOIINMU;

9<n6<12: mocayurHeid, OOSI3IUBBINA, OECIIOMOIIHBIN, HE YMEIOIINI MPOSBUTH CONMPOTHUBIICHUE,
HMCKPEHHE CUMUTAIONINHI, YTO APYrUe BCETaa paBbl, 00Ja a0l CBEpXKOH(POPMHOCTHIO;
13<n6<16: pe3ko HeyBepeHHbIII B ce0Oe, HWMEIOUIMI HaBA3YMBBIE CTPAaxXH, OIMACEHUs,
TPEBOKAIMICSA TO JIIOOOMY TMOBOAY W TO3TOMY 3aBUCUMBIM OT JPYTHX, OT UYXOTO
MHEHUS>IE€MOHCTPUPYIOIIHNI OJIHYIO 3aBUCUMOCTh OT MHEHUSI OKPYKAIOIIHX.

Ocb 7 — ocb Opyorceniobnocmu (compyoHudaowuii — KOH8EHYUANbHDbIIL).

0 < n7 < 4: CKJIOHHBII K COTPYIHUYECTBY, KOOIEpPAIUH, THOKUHA ¥ KOMIIPOMHUCCHBIA TPHU
peleHny npodsieM U B KOHQIIMKTHBIX CUTYalUsAX, CTPEMSIIUNACS ObITh B COIJIACUU C MHEHUEM
OKPYXAIOIIHX;

5<n7<8: co3HaTelbHO KOH()OPMHBIN, CIETYIOUIUH YCIOBHOCTSAM, MpaBWJIaM M IMPUHIUIAM
«XOpOMIETO TOHA» B OTHOIICHUSX C JIFOJABMH, CTPEMSIIUICS 3aCITy>KUTh TIPU3HAHKUE H JIFOOOBb,
OOIIUTENbHBIN, TPOSIBIIAIOLUINH TEIIOTY " ApyXkemooue;

9<n7< 12: n106€3HbIi CO BCEMHU, OPUEHTUPOBAHHBIN Ha MPUHATHE U COLMAIbHOE 0JJ00peHHue,
JIEMOHCTPUPYIOIUN KOMIPOMUCCHOE TIOBEJICHUE;

13< n7< 16: crpemsMiAcs yIOBIETBOPUTH TPEOOBAHUS BCEX, «OBITH XOPOLIUMY» Ui BCeX Oe3
yueTa CHUTYyallud, CTPEeMALIMICS K LeNsM TPYIIbl, HPOSBISIOUIMA HECAepKaHHOCTh B
U3JIIASHUSIX CBOETO JIPYKETI00uSI.

Ocb 8— ocv anompyusma (0meemcmeeHHblll— 8EIUKOOYUIHBILL).

0<n8< 4. OTBeTCTBCHHBIM IO OTHOIICHHWIO K JIFOASM, JCIHKATHBIA, MSTKUH, JOOpPBIi,
3a00TJIMBBIH, JIACKOBBI; CTPEMSIIIIUNICS COTYBCTBOBATh, COCTPATATh U IOMOTAaTh OKPYKAIOIINM;
5<n8<8: ymerommii moAOOIPUTH U YCHOKOUTH OKPYKAIOIINX, OECKOPBICTHBIA U OT3BIBUMBBIH,
MIPOSIBJISIONINNA MSTKOCEPICUHOCTh U CBEPX00s13aTeITbHOCTh;

© PI'YTHUC
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9<n8<12: runepoTBETCTBEHHbIN, BCErAa MPUHOCSIIHNI B )KEPTBY CBOU MUHTEPECHI, CTPEMSAIIHNICS
IIOMOYb M COCTpaJaTh BCEM, HaBS3UMBBIA B CBOECM IMOMOIIM M CIMIIKOM AaKTUBHBIA IO

OTHOIICHHUIO K OKPYKAIOINM,

13<n8<16: HeamekBaTHO MPUHUMAIONIUN Ha ce€0s OTBETCTBEHHOCTH 3a APYTHUX, MPOSBIISIOIIAN

IIOJIHBIN aJIBTPYU3M.

Xopowud
''sepennbid | PYROBOQUMEAD,
123aBUCUHbLID | COBEMYUR,
U conepHu- | HACMABHUK
Yawwud u opza-
Hu3a-
mop

Boipasen-
Has 20moB-
HOCMb NOMO-
2amb U CO4yBCM-
BOBAMb OKPYIRAOUIUM

(pegcmaeeH-
HOCMb, Hacmol-

YuBocmb B gocmu-
HEeHUU uenu

Peanucmuyecran basa

CmpemneHue K
ompygHuYecmsy
czpynnod, gpy-
wenwbue

Nompeb-
Ho(mb B
noHowy u
| gosepuu co
CMOopoHb

Puc. 1 I[I/Ial“paMMa BapHUaHTOB MCKIIMYHOCTHBIX OTHOIIICHUH.
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Puc. 2. JIluarpamma JMUHOCTHOTO TTPO(HIIS

IIpakTuyeckoe 3ansaTue 12

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u cogepxkanue 3ansiTusi: CoBpeMeHHbIE TEXHOIOTMH 3(P(HEKTUBHON MOTHUBALIUU
TpyZa IepcoHaja U COBPEMEHHBIE CHCTEMbI KOMITEHCAUI

Leap 3aHATHSA: 3aKpEIUICHHE TEOPETUYECKHE 3HAHUN O COBPEMEHHBIX TEXHOJIOTHAX
3QPEeKTUBHON MOTHBALlMKM TpyJda IEepcoHala M COBPEMEHHBIX CHCTEMaxX KOMIICHCAIUH
Copepxanue: Ormara Tpyna IepcoHana: OCHOBHbIE (OPMBI U BHJBI, TOCYJapCTBEHHOE
PETyJINPOBAHUE; CTUMYJINPOBAHNUE TPYLOBOH EATENBHOCTHU: IOHATHE U CYIIIHOCTh

IIpakTHyeckHe HABBIKM: HAaBBIKU 3aKpPEIUICHUS 3HAHUN OO OIjIaTe U CTUMYJIMPOBAHUH
Tpy/Aa paOOTHUKOB

Bonpocsl 1151 00cyk1eHus
1. [lepeuncnure OCHOBHbIE MOTHBBI YEJIOBEYECKON JEATEIBHOCTH.
2. B yem cocTouT KOHUENIMS CTUMYJIUPOBAHUSA?
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3. Onumure CUTyallukd, B KOTOPBIX CCTOOHA MOXKHO a(b(beKTHO UCIIOJIb30BATH

MOTHBALIMOHHBIE MOJIETIH.

OO0bsacHUTE CYUTHOCTh MOJIETIN MOTHBAIIMH MOBEICHUS YelIoBeKa B mupamuae Macinoy.
Kakyto pons a MoTHBaLIMu urpaet Bo3Harpaxaenue? Hazosure popmbl BOZHArPaXKICHHSL.
B uem oTiimune Teopun Makkienanaa ot Teopuid Macioy u Ansaepdepa?

B yem ocobennoctu Teopuu oxunanuii B.Bpyma?

Kakue BBIBOJIBI MOXKHO CZENIaTh U3 TEOPUHU CIPABEIIMBOCTA AJamca JIJisl UCIOJIb30BaHUS
B [IPAKTHKE yIIpaBJIECHUS?

N gk

9. [Toprep u Jloynep B cBoeil Teopuu MNPUIUIM K 3aKIIOYEHHUIO, YTO PE3yJIbTaTUBHOCTH
TPyZa BBI3BIBACT yJOBIETBOpEeHUE paboToil. KakoBbI mocneacTBUsl 3TOrO BBIBO/A JUISI IPAKTUKU
yrpaBieHUs?

10. OnuimTe HEAKOHOMUYECKHE CITIOCOOBI MOTUBAITUH.

11.  HazoBure ¢opmbl u cuctembl 3apaboTHoi miatel B Poccuiickoit @enepauuu. OTBET
NPOMILTFOCTPUPYNTE XapaKTEPHBIMH TPUMEPAMHU.

12. Ha3oBure u3BecTHble Bam coBpeMeHHbBIE CHCTEMBI 3apa00THOM TLIATHI 32 PyOEKOM.

14.  TlpoaHanu3upoBaTh TIOCIEACTBUSA, K KOTOPBHIM MOMKET IPHBECTH YBEIUYCHUE TOJU
pabOTHUKOB B COOCTBEHHOCTH KOMITAHUH.

15.  CymHocTh 3apa0OOTHOH IUIaThl KaK COLUAIbHO - SKOHOMHYECKON KaTeropuu PbIHOYHOM
SKOHOMHMKH.

16.  DmemeHTHI 3aTpaT padboTomaTeNs Ha PaboUyIO CHITY.

17. Ctpykrypa 3apaboTHOI mnaTel U (paxTopsl €€ hopMuUpyroIIHUE.

18.  HomwunanpHas u peanbHas 3apaboTHAas IJIaTa.

19.  ®Oyskiuum 3apaOOTHOM MIIATHI, TPUHIIUIIEI U OCHOBHBIE SJIEMEHTHI €€ OpraHu3alliu.

20. KakoBa CBsi3p MEXIy BBIOOpOM pabOTHHUKOM (OpMBI OIIaTBl €ro Tpyda C €ro
crocoOHOCTAMU?

21.  Bwuasl, TpeOOBaHUs, UCTOYHUKH U MEXaHU3MbI HHJICKCAITUH.

22.  Mogenu coBpeMeHHO OpraHU3aIiui 3apad0THOM MIIATHI.

23.  CymHoCTb, HA3HAYECHNE U OCHOBHBIE 3JIEMEHTHI TApU(PHON CHCTEMBI.

BbICTyl'l.]'IeHHe CTYAECHTOB C IOKJalaMH U MPE3CHTAUAMU Ha CJICAYIOIIUE TEMbI:

1. CoBpeMeHHas cuctema MpsMOil MaTepuaaIbHOW MOTHBALIMY.
2. CoBpemMeHHas cucTeMa KOCBEHHOW MaTepUaIbHON MOTHBAITHH.
3. CoBpeMeHHas CUCTeMa HEMAaTepUaAIbHON MOTHBALIMH.

IIpocMoTp BUAEOMATEPHAJIOB 0 MOTHBANMU NepcoHasa ( «MeTopl MOTHBAIIMH TIEpCOHAIA:
COBPEMEHHBIH B3MIA1», «MOTHBaMA — 3TO OOMaH» U JIp.), MOcjie KOTOPBIX MPEeAINoaraioTcs
TPYIIIOBBIE MHHU- TUCKYCCUHU
TecroBble 3a1aHuA
1. 3apaboTHas maTa peryaupyeTcsi ToCy1apCTBOM:
a) HAa MPOMBILIUICHHBIX MPEIIPUATHIX
0) B 1IKOJIaX, By3ax
B) B TOPrOBJIE
T') B MEIUITUHCKUX YIPEKICHHUIX
2. MUHUMAIIbHBIE JI0XO/Ibl, yCTAaHABIMBAEMBIE TOCYIaPCTBOM, ITO:
a) MUHHUMaJbHas 3apa0oTHas IjaTa
0) MUHMMaJbHAs MPUOBUTH IPEANPUHUMATEIS
B) MUHUMAJTbHBIN TIPOIICHT 10 BKJIaJ1aM
I') BEpEH OTBET a).
3. 3apaboTHas mara — eMHCTBEHHAsI COCTABIISFOIIAS IIEHBI paboueil CHIThI.
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a) na
0) Her

4. 3apaboTHas 1jiaTa 3To:

a) PJIEMEHT JJ0X0J1a HAeMHOT0 PaOOTHHKA;

0) S7IeMEeHT A0X0a MPeATPUHUMATEIS;

B) 9JIEMEHT M3/IeP’KEK IPON3BOJICTBA;

') CUCTEMa OTHOILIEHUI MeX Ty paboToaaTesieM U paOOTHUKOM IO MTOBOJY OIUIATHI TPY/a.

5. TpynoBoii toxoa pabOTHUKA BKIIFOUAET:

a) CTaBKY 3apa0OTHOM IJIaThl U THOKYIO 4acTh 3apab0THOM TUIATHI;

0) 3apaboTHYIO IJIATY U COIMATBHBIC JIBTOTHI 32 CUET padOTOMATENS;

B) 3apa0OTHYIO IIJIATY U I0XObl, HE CBSI3aHHBIE C TPYIOBOM JEATEIbHOCTDIO;

') 3apabOTHYIO TJIATy, COLMAIBHBIC JIBTOTHI 32 cyeT paboToaaTens U JOXOMAbI, He CBS3aHHBIC C
TPYIOBOH AEATEIHHOCTHIO.

6. Pactipenenurenbhas GyHKIUS 3apaOOTHON TUIATHI TTIOAPA3yMEBaET:

a) YCTaHOBJICHHE JOJU paOOTHHUKA B CO3JJaHHOM IMPOIYKTE;

0) oOecrniedyeHre JOXOJOB JIJIs YIOBICTBOPEHUS MOTPEOHOCTEH paOOTHUKOB U YWICHOB UX CEMEH;
B) o0ecreueHune miaTexecrnocoOHOro crnpoca HaeMHBIX PAOOTHUKOB;

r) o0ecrieyeHre HHACKCAIUH 3apab0THOM IIJIaThI.

7. Auddepenmanus 3apab0OTHOMN TUIaThI OCYLIECTBISIETCSA B 3aBUCUMOCTH OT:

a) KayecTBa, BEIMYUHBI U 2(PPEKTUBHOCTH TPYIOBOTO BKJIa1a paOOTHHKA,

0) pazMepa yCTaHOBJICHHOT'O TOCYIapCTBOM MUHUMYMa 3apaOO0THOM IJIaThl;

B) IPUPOJIHO-KIIMMAaTUYECKMX OCOOECHHOCTEH peruoHa;

') Bo3pacTta pabOTHHKA

1) YCJIOBUM Tpyaa

8. K Mepam npsamozo rocyapCTBEHHOTO pEryIupOBaHMsI OIUIAThI TPYJa OTHOCSTCS:

a) YCTaHOBJIICHHE TAPAaHTUPOBAHHOT'O MUHUMAIBHOTO pa3Mepa OIUIaThl TPYAa;

0) ycTaHOBJIEHHE CTaBOK MOJOXOAHOI0 HAJIOra Ha JOX0/Ibl (PU3NUYECKUX JIUII;

B) ompe/eleHUe Tops/IKa OIIaThl Tpya paOOTHUKOB OIOIKETHOM Chephl;

I') KOHTPOJIb HaJl UHQIIAIMEN U BaIIOTHBIM KypcoM

9. BeiOepuTe npaBMIIbHBIE YTBEPXKACHHUS, OTHOCAIIMECS K HAUMCIICHUSM Ha 3apabOTHYIO IJIaTy U
ylep>KaHHUsIM U3 Hee,

a) HaJOT Ha JIOXOJbl (PM3UYECKUX JMI] U EIWHBINA COLMANBHBIN HAJOT — 3TO YAEp)KaHUS U3
3apaboTHOI M1aTel pabOTHHKA;

0) HaJIOT Ha JOXO0/1bl (PU3NUECKUX JIUIL — 3TO YAEepKaHUe U3 3apab0THOM MIaTel paOOTHHKA;

B) €IMHBIN COIMATIBHBIN HAJOT U B3HOCHI Ha 0053aTEJIbHOE CTPAXOBAaHUE OT HECUACTHBIX CIIy4aeB
Ha MPOMU3BOJICTBE — 3TO HAYUCIICHUS Ha 3apabOTHYIO IIJIaTy, OCYLIECTBIsIEMblEe paboTOAATENIEM;
I') HaJOI Ha JOXOJbl (PU3MUECKUX JUI M eIWHBIA COLMANbHBIM HAJOr - 3TO HAYUCIEHHUS Ha
3apabOoTHYIO IJIATY, OCYIIECTBIISIEMbIE PA0OTOAATEIIEM.

10. CraBka 3apaOOTHOI1 M1aThI

a) Y4YUTHIBA€T WHIUBUIyaJbHbIE OCOOCHHOCTHM B CIIOCOOHOCTSIX, pe3yJbTaTaX M YCIOBHSX
TPYAOBOU AEATENbHOCTH PaOOTHHUKOB;

0) He y4YMTHIBACT MHAMBHIyaJbHbIE OCOOEHHOCTH B CHOCOOHOCTSIX, pe3yJbTaTax M YCIOBHUSAX
TPYAOBOU AEATENbHOCTH PaOOTHHUKOB;

B) BKJIFOUAET THOKYIO YaCTh, UMEIOIIYIO CTUMYITHPYIOIIII WM KOMIICHCUPYIOIINN XapaKTep;

I') HE BKJIIOYAeT TMOKYIO YacTh, UMEIONIYIO CTUMYJIMPYIOUIHHA MM KOMIIEHCUPYIOIUHI XapaKTep.
11. PeanbHas 3apaboTHas miaTa — 3To:

a) CyMMa, Ha4MCJIeHHasl B KaUeCTBe IJIaThl 3a TPY/;

0) oKkJaj, yKa3aHHBIH B TPYJOBOM JIOTOBOPE;
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B) CyMMa TOBAapOB U YCIIYT, KOTOPYIO MOXHO IMPUOOPECTH 3a MOITYYEHHBIH 3apab0TOK C YUETOM
U3MEHEHHS OTPEOUTETBCKUX 1ICH;

r) cyMMa, HauyMCIIEeHHas B KauyecTBE IUIAThl 3a TPYH, 32 BBHIUETOM yAepKaHUN M3 3apaboTka,
JieNieHHast Ha MHJEKC MOTPEOUTENbCKUX LIEH.

12. MOXHO C OIpele’IeHHOCThI0 YTBEPK/1aTh, UTO peayibHas 3apa0oTHas IUlaTa MOBBIIIAETCA,
€CJIU:

a) MOBBIMIAIOTCS CTABKU U OKJIA[IBI;

0) MOBBIILIAIOTCS NOTPEOUTEIBCKUE LIEHBI;

B) MOBBIIIAIOTCS CTAaBKHU U OKJIA/Ibl U MOTPEOUTENHCKUE IIEHBL;

T') CTaBKH U OKJIAJIBl PAacCTyT OBICTpEe, YeM MOTPEOUTEIbCKUE IICHBI.

13. Ctumynupyromias QyHKIHs 3apaO0OTHOM MIAThI IOAPA3yMEBAET:

a) IMOOLIPEHHE KOJIMYECTBEHHBIX M KAaYE€CTBEHHBIX DPE3YyJIbTaTOB TPyZAa, pecypcocOepexeHus,
KBATH(UKAIIMK paOOTHUKOB;

0) ¢hopMHpOBaHKE JIMYHBIX JOXO/I0B M YIOBIETBOPEHHE OTPEOHOCTEH paOOTHUKOB M UX CEMEH;
B) TMOBBIIICHHUE COLIMATILHOTO CTaTyca paOOTHHKA;

r) obecrieueHue 0oJiee BBICOKOTO YPOBHSI COITMAIBHBIX HAKOTUICHHH.

14. K anemenTam opranuzanuu 3apab0THOMN IaThl OTHOCSTCS:

a) HOPMBI 3aTpaT U pe3yibTaToOB TPYAA;

0) Tapudnas cucrema;

B) 3aTpaThl 3apab0THOH TIATHl HAa PYOJIb MPOTYKIINH;

T) GOPMBI M CUCTEMBI 3apabOTHOM TIATHI;

1) TEXHOJIOTUYECKHE CTAaHAAPTHI.

14. T'ocyaapcTBEHHOE pEerylIUpOBaHKE 3apaOOTHOM IMJIaThl B PHIHOYHOM YKOHOMHUKE BKITFOYAET:

a) yCTaHOBJIEHUE 00s513aTeIbHON K TPUMEHEHNIO TapU(PHON CUCTEMBI;

0) HaJIOTOBOE PETyINPOBAHUE;

B) o0ecrieueHne MUHUMAaJIbHBIX TapaHTHI B 00JIaCTH OIJIaThl TPY/a;

I') IPaBOBOE PErYIMPOBAHNE 3apaOOTHOMN TIATHI.

1) YCTaHOBJIEHHE MaKCUMAaJIbHBIX Pa3MEPOB CTABOK U OKJIa/10B

15. Kakue U3 NepeuucieHHbIX YTBEPKACHUM OTHOCHTEIBHO YCTAHOBJIEHHOI'O T'OCYAApCTBOM
MUHUMAaJbHOTO pa3mepa omnatel Tpyaa (MPOT), sBnstoTcs npaBUIbHBIMU?

a) 3apaboTHas mjara pabOTHUKA, OTPabOTABIIEr0 MECSYHYIO HOPMY pabO4yero BpeMEHH, He
MOKeT ObITh Hike MPOT;

0) B Benmnuuny MPOT Bxirouarotcs qominaThl, Ha10aBKH, TPEMHUH;

B) B BesinuuHy MPOT He BKJIt09aroTCs 101U1aThl, HaA0aBKH, IPEMUM;

r) MPOT obecnieunBaercst 3a cueT CpeAcTB (pelepanibHOro OrO/KeTa BO BCEX OpPraHU3aLUsAX
OromxeTHOM cepnl;

n) MPOT oGecnieunBaetcsi 3a cueT cpeAcTB (eaepanbHOro OrKeTa TOJIBKO B (hemepambHbIX
rOCY/IapCTBEHHBIX YUPEKICHUSIX, a B TOCYAapCTBEHHBIX YUPEXKJIEHUSAX CyObeKToB Poccuiickoit
denepanui 1 MyHUIUNATIBHBIX 00pa30BaHui, - 32 CYET CPEACTB COOTBETCTBYIOIIUX OIOIKETOB.
16. YcioBus KOMIIEKTHBHOTO JIOTOBOPA, KACAIOIIUECS OIJIAThI TPY/Ia:

a) ONPEENAIOTCS HAa OCHOBE NMPSIMBIX IEPErOBOPOB MEX]Y MPEACTABUTENSAIMU paboTodaTeNs U
HAaEMHBIX paOOTHUKOB;

0) ornpenenaoTcs aIMUHUCTpaLUe IPeANpUITHUS;

B) pacIpoCTpaHSIOTCS Ha BCeX paOOTHHUKOB OpraHU3aIuy;

I') HE PacHpOCTPaHSIOTCd Ha PaOOTHUKOB, MPUHATHIX HAa pabOTy IMOCHE BCTYIUICHHS B CHUIY
KOJUJIEKTUBHOT'O JIOTOBOPA.

17. K snemenTam TapuHON CUCTEMBI OTHOCATCS:

a) HOPMBI Tpyaa, TapudHbIE CETKU, (HOPMBI 3apabOTHOM TIIATHI;

© PI'YTHUC



@reovES DEIEPAJIBHOE TOCYOIAPCTBEHHOE BIOJI’)KETHOE OBPA30OBATEJIbBHOE CMK PIYTUC
ﬂ@ R YUIP]:DKHEHVIE BBICIILIETO OBPABOléAHI/ISI
N «POCCNUNCKUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 136 us
PIYTUC 190

0) TapudHbIC CETKH, TapU(PHBIC CTABKH U JIOJDKHOCTHBIE OKJIabl, TapU(PHO-KBATU(UKAITMOHHBIC
CIPAaBOYHUKH U XapaKTEPUCTHUKH;

B) TapudHbIe pa3psabl, TapudHbie KO3PPUIUEeHTH, KO3(PPUIIUESHTHI TPYIOBOTO YIaCTHS;

r) TapudHble CTaBkH, Tapu(HO-KBAIM(UKAMOHHBIE CIPAaBOYHUKHU, Tabenu ydera pabovero
BpPEMEHH.

18. ®akTopamu auddepeHunanyu TapuHBIX CTABOK MEPBOTO pa3psa, Kak MPaBUIIO, SIBISIOTCS:
a) UHTEHCUBHOCTh TPYyJa, 3HAYUMOCTh Pa3IUYHBIX BUIOB PAa0OOT AJS MPEANPUSNTHUS, YCIOBHS
Tpyna

0) MHTEHCUBHOCTD TPY/AA, IPOU3BOIUTEIILHOCTD TPY/a, POIOJIKUTEIILHOCTH CMEHBI;

B) CJIOXHOCTH TPYAQ, YCIOBUS TPYJa, JODKHOCTh PAOOTHHUKA,;

T') BO3pacT pabOTHUKA, CTaK paOOTHHKA, YPOBEHb KBaTU(UKALIUH.

19. IIpu pa3paboTke BHYTPHIIPOW3BOACTBCHHON Tapu(HONW CETKH YCTAHOBJICHHE TapU(PHBIX
Kod(duImeHToB oTpaxaeT quddepeHIHalnio OIUIaThl TPY/a B 3aBUCUMOCTH OT:

a) YCJIOBUH Tpy/a;

0) CIIO)KHOCTH PadOT ¥ KBATHM(PHUKAIIMK PAOOTHHKOB;

B) MHTEHCHUBHOCTHU TPY/a;

T') TMYHBIX TPYAOBBIX TOCTHKEHUI paOOTHUKOB.

20. Ha ypoBHE MYyHHIMIAILHOTO OOpa30BaHMSA, B TOCYAAPCTBEHHBIX YUPEKICHUSX,
buHAHCUpPYEeMBIX 3a CYET CPEACTB MYHHUIMMIAIBLHOTO OrokeTa, TapudHas cucTeMa OILIATHI
TPYy/a ONpeeIIsIeTCs:

a) mpaBUTENIbCTBOM Poccuiickoit denepanuu;

0) opraHaMu TOCYAapCTBEHHOM BiacTU Toro cyowbekra Poccuiickoit deneparuu, B KOTOPHIiA
BXOJIUT IaHHOE MYHHUIIUTIAIbHOE 00pa30BaHuUE;

B) OpraHaMy MECTHOTO CaMOYIIPABJICHUS TaHHOTO MYHHUIIUITAIHLHOTO 00pa30BaHNUS;

I') aIMUHUCTpAIeld KOHKPETHOT'O TOCYAaPCTBEHHOT'O YUPEXKIECHUSI.

21. Pa3Mepsl omiaTel Tpyda pabOOTHUKOB TOCYJAapPCTBEHHBIX YUpPEXKIECHUH CyOBEKTOB
Poccutickoii denepanuu:

a) HE MOTYT MPEBHIIATh pa3Mepbl OTUIATHl TpyJda pabOTHUKOB (eaepabHBIX TOCyIapCTBEHHBIX
YUPEKICHUN;

0) MOTyT NpeBbINIATh pa3Mepbl OIJIAThl TpyAa PaOOTHHUKOB (peepabHBIX TOCYAAPCTBEHHBIX
yupexaeHui, ecian cyobekT Poccuiickoit @enepanuu He nosyyaet goranuu u3 degepanbHoro
dboHaa GUHAHCOBOU MOIICPIKKH;

B) B JIIOOOM Cilydae MOTYT IpPEBBIINIATh pa3Mepbl OIUIaThl TpyJa paOOTHUKOB (elepanibHbIX
TrOCYJapCTBEHHBIX YUPEKICHUN

22. Tapu¢nas cucrema ucnonb3yercs i quddepeHanny 3apadoTHON IIaThl B 3aBUCUMOCTH
OT:

a) KayecTBa TPy/Ja;

0) KOJIMYECTBEHHOTO PE3yJIbTaTa TPY/Ia;

B) KauecTBa TPy/a U KOJMUYECTBEHHOTO pe3ysbTara Tpy/a;

T') pa3Mepa MPOKUTOYHOTO MUHUMYMa.

23. TloBpemenHyt0 (popmy 3apabOTHOH MIIATHI 11€IECO00Pa3HO MPUMEHSTh, €CIIHU:

a) KOJIMYECTBEHHBIE TI0KA3aTeNN Pa0OTHI 3aBUCAT OT YCHIIMH pabOTHUKA;

0) KOJIMYEeCTBEHHBIE ITOKa3aTeNH pabOTHl HE 3aBUCAT OT YCHIIUI pabOTHHKA;

B) BO3MOXKEH y4eT KOJIMYECTBEHHOTO pe3yJIbTaTa WHANBUIYATbHOW WIIH KOJJICKTHBHOMN paboTHI;
') 3aTPyJHHUTEIBHO YCTAaHOBUTh M3MEPHUTEIM KOJMYECTBEHHOTO pPe3ysbTaTa MHIWBUAYaJIbHOU
VI KOJUIEKTHBHOM paboTHI.

1) BO3MOYKHO 3apaHee ONpeeuTh 00beM, HOMEHKIIATYPY, TPYA0EMKOCTh PadoT.

€) CII0KHO 3apaHee ONpeIeTUTh 00beM, HOMEHKIIATYPY, TPYJ0EMKOCTb PadoT.
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24. KocBeHHas cenbHasi CUCTEMa 3apa0OTHOMN IUIAThl IPUMEHSIETCS IS

a) OCHOBHBIX pab0YHMX-CTAHOYHHKOB;

0) MuaaIero oOCIyKUBAIOIIETO MTEPCOHANIA;

B) BCIIOMOT'aTEJIbHBIX Pad0YHX JIF0OO0T0 IPOQHIIS;

I') BCIIOMOTATENIbHBIX pabO4YMX, OT KauyecTBa JEATEIbHOCTH KOTOPBIX CYIIECTBEHHO 3aBUCHT
BbIpab0TKa 00CITYKMBAEMbIX UMH OCHOBHBIX PabOUuX.

25. CMelIaHHbIe CUCTEMBI OIJIaThI TPYA:

a) XapaKTepU3YIOTCS IPUMEHEHUEM ILIKaJIbl IPOTPECCUBHO BO3PACTAIOLIUX PACLICHOK;

0) XapaKTepU3yl0TCs IPUMEHEHHUEM IIKaJIbl [IOCTENIEHHO CHUKAIOIINXCSl PACLIEHOK;

B) BKJIIOUYAIOT B C€0sI SJIEMEHTHI KaK C/IEIbHOM, TaK ¥ MOBPEMEHHOM (popM 3apabOTHOM TIIATHI;

I') COYETaIOT OIUIATy [0 HOpMaM BPEMEHU U HOPMaM BBIPAOOTKH.

26. becrapugHsie cucTeMbl 3apabOTHOM TUTATHI — 3TO CUCTEMBI. . .

a) HE UCHOJb3YIOLIUE EIUHYI0 TAPUPHYIO CETKY;

0) He ucToNb3yrouHe TapupHYyI CUCTEMY ITPH HAYMCICHUH 3apaboTKa;

B) KOJUICKTUBHOM OIUIAThl, HE HCIOJIb3YIOLIHE TApU(DHYIO CUCTEMY;

T') UCTIOJIB3YIOIINE BMECTO TAPU(PHBIX CTABOK CACIHHBIE PACIICHKH.

27. DxoHomuueckast 3((HhEeKTUBHOCT MPEMHUATIBLHON CUCTEMBI IIPEATNOJIAraeT. YyTo:

a) peaibHas 3apaboTHas TUIaTa paOOTHUKOB ITOBBIIIACTCS;

0) pe3yabTaThl (MOJIyu€HHass SKOHOMMS, JOTOJHUTEIbHAsI MPUObLIb) BHEAPEHUS MPEMHATIbHON
CUCTEMBI IIPEBBIIIAIOT 3aTPaThl (CYMMY BBIIIJIAYEHHBIX IPEMUIA);

B) CpeJIHUIl IPOLIEHT IPEMUU HE MPEBBIIIAET PACYETHOTO MAKCUMAJIBHO JOITYCTUMOIO IIPOIICHTA;
I') BHEOPEHUE NPEMHATBHOW CHUCTEMBl CTHUMYIUpPYET pPAaOOTHHKOB K MOBBIIICHHIO TPYIOBOMH
AKTUBHOCTH.

28. CymHocTtb 1udhepeHIIMpOBaHHBIX CUCTEM OILIAThl TPY/AA 3aKIH0YAETCs B TOM, UTO:

a) YpOBEHb OIUIAThl 32 €IMHUILY pabOThl MU3MEHSAETCS NMPHU OTKIOHEHHWU YPOBHS BBIOJHEHHUS
3a/IaHUI OT YCTAHOBJIEHHOW ATAJIOHHOM 0a3bl;

0) pacueHku uddepeHpyoTCs B 3aBUCUMOCTH OT YCJIOBUH Tpy/a;

B) HOPMBI BbIpaOOTKH U (HEPEeHIUPYIOTCS B 3aBUCUMOCTH OT KBATU(PUKAIIMN pAaOOTHUKOB;

I') paOOTHUKY MOOLIPSIOTCS C MOMOILBIO CUCTEMBI TU(HEPEHIIMPOBAHHBIX JIOMJIAT U HaI0ABOK.
29. Ilpu wWCHONIB30BAHUM KOJIJIEKTUBHOM OIUIAThl TpyJa pacHpelensTbCcsl MO KOJUIEKTHBHOMN
CUCTEME MOTYT:

a) pemus;

0) HanTapugHas yacTh 3apaboTKa;

B) BECh 3apabOTOK, BKJIIOYAs IPEMUU;

I') BBIIJIAThl MHIMBHUYaIbHOTO XapaKTepa U MepcoHalbHble Ha0aBKU.

30. Kakue u3 mnepeducieHHbIX OecTapu(HBIX CHUCTeM 3apabOOTHOM IJIaThl OTHOCATCS K
KOJUJIEKTUBHBIM, @ KaKHe — K HHAUBUAYAJIbHBIM?

Ne | Bun 0Oecrapudnoii cucrembl 3apadoTHoii miartel | KosiektuBnasi | UnauBuayaabHas
n/n (K) )

«I1maBaromiye oxJIagb»

CrtaBka Tpy/I0BOTO BO3HATPAKICHHS

Cucrema «k03¢G(hHULIHEHTOB TPYIOBOW CTOUMOCTH

Cucrtema «kBaJu(UKAIMOHHBIX YPOBHEH»

Komuccuonnag ormiara

Cucrema «OLICHKH 3aCJIYT»
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B srom 3aganun HEOOXOAMMO MPOJEMOHCTPUPOBATh YMEHUE CTYJIEHTOB MOTHBHUPOBAThH
MOAYUHECHHBIX.

3amanue: PykoBojacTBOM Balield KOMIIAHMM ObUIO MPHUHSTO pELICHUE YBEIUYHTD
JUTUTETTLHOCTH pabodero JHS BallMX MOJIYMHEHHBIX HA | yac 06e3 yBeIM4eHUs 3apa00THOM IIaThI
3a JIOMOJIHUTEIbHOE Bpems. Bama 3amaua jqoHectd 3Ty MHGOpPMAIUIO HAa MOJYMHEHHBIX Ha
OTIEPATUBHOM COBEIIAHUHA TaKUM OOpa3oM, dYTOOBI OHO OBUIO TMPHUHATO MOJIOKHUTEIHHO.
Onummre B hopMe IpsIMON peuu, KakuM 00pa3oM BbI 3TO ClIejaeTe.

1 mar. Jlate cTyaeHTaM BO3MOXXHOCTh CQOpPMYIHpOBaThH B QopMe TNPSIMOH pedn
oOpailieHre K MOJYNHEHHbIM.

2 mar. [IpeanoxuTs CTyIeHTaM TPU BapHaHTa OTBETOB pyKoBoauTesne. OHU JTOTHKHBI
BbIOpaTh Hanboee 3QPEKTUBHBIN U OOBICHUTH, IOYEMY.

OTBeThl pyKOBOAUTENEH:

PykoBogutens 1.

VYBaxkaempble koyuieru! Y MeHs Uisi Bac HE OYCHb MpHUATHAsS HOBOCTh. i perieHus
OTepaTUBHBIX 3a/1a4 HaM HE0OX0JMMO MopaboTaTh OoJiee HAIPSHKEHHO, YeM OObIYHO. B cBsi3u ¢
ATUM, HaYWHasl C CETOAHSIIHETO JHA Ha padoTe HY)KHO OCTaBaThCs HA 4ac JOJibllle. DTa Mepa
BpPEMEHHasl, BOMPOC TOMOIHUTEIHHOM OmmIaTel OyaeM o0CyXIaTh ¢ PYKOBOACTBOM IO HUTOram
Haiiel paboThl.

S taxke ocratoch Ha paboTe BMecTe ¢ Bamu aHanu3upoBaTh TO YTO MBI Hajelalld 3a
JIeHb TIPUJIETCS BEYEPOM, TaK UTO s Oyay Ha paboTe MPAKTUYECKH J0 HOUU, KTO XOUET OCTAThCS
JIOJIbIIIE€ — IPUCOETUHANTECH!

PykoBoguTens 2

Ha oOmem coOpanun: «/loBoxxy mo Bamiero cBemenusi, 4to ObLT cenaH pacuer
CIEIMATUCTaMHd HAa OCHOBAaHMHM KOTOPOTO ISl NajbHeuiied mpuObuibHOUW paboThl OOImecTBa
HEOOXOUMO YBEIHUYUTH JJIUTEIHHOCTh pabodero JHS HAIIEro oTAeNa Ha 1 yac 6e3 yBenndeHus
3apa0OTHOM TIJIaThl 3a JMOMOJHUTENbHOE Bpems. [Ipu mpomoskeHun padbOThI B HACTOSIIEM
peXkrMe Hac JKIET OTpUIATEeNbHBIM OXOA M B JanbHeimem — nukBupanus OoOmectsa. Sl
HAJICIOCh, YTO YBEIUUYCHUE JUIUTEILHOCTH pabodyero BpeMeHu Oy/1eT BpEMEHHBIM Ha 3-6 MecsIeB
u Hame OOIIecTBO BBIHAET B ONmKaiiliee BpeMs U3 3aTPYIHUTENBHOTO TIOJOKEHUsl. B Hamem
oT/eNe paboTarOT MOPSIOYHBIE COTPYAHUKH, HA B3aUMOBBIPYYKY KOTOPBIX PYKOBOJCTBO
O6mmecTBa Hazmeercs. ['0ToBa 0TBeTUTH Ha Bariu BOMpoCkl, MpeIioKeHUs

PykoBonutens 3

JloOpslit neHb, Komern!

C 3aBTpamiHero JHsS Mbl OyJeM C BaMH BHJEThCA dHalle, OOMAThCA U OOCYXKIaTh
MIPOU3BOJICTBEHHBIC BOMPOCHl aKTUBHEW W OOJBINE, U HA 3TO y HAC €CTh | JTOMOJHUTENHHBIN
pabounit wac. M 3T0 Bce Omaromapsi HE MEPEXOay Ha «ICTHEEe» BpeMs. A HCKIIOYHUTEIHLHO BO
Onaro mpolBeTaHus Haiieil komnanun. Pabouee BpeMs yBEIMUYUTCS, 3apIijiaTa HEeT, HO YCUITUSIMU
HaIIETO CIUIOYEHHOTO KOJUIGKTHBA MBI YIYUIIMM pe3yJbTaThl Hamied paboThl M 3apaboTaeM
6oraryo MpeMuro.

Bri6eprute TOT OTBET, KOTOPBIA BaM KaxkeTcs: cambiM dddexktuBHbIM. ChopmynupyiTe
CBOM OTBET. A Tenepb CBEPhTECH C HALIUM MHEHUEM.
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KpaTkas xapakrepucTuKa NpeanpusiThs
[Ipenmpusitue, KOTOopoe OYIET pacCMaTPUBATHCS U HA OCHOBAHHU JICATEIHHOCTH
KOTOpOM OyJeT MpOBOAUTHCS dallbHEHIINM aHanu3, siBisiercs roctununa «Kopser». ['octununa
«Kopser» ocHoBana 27 ngexabps 2001 roxa.

Otenb OpUEHTUPOBAH Ha MPUEM KIIMEHTOB C MOBBIIICHHBIMU TPEOOBAHUSMU K KaueCTBY
HOMEPOB U cepBUCOB.(Superior business).

Ve B urone 2001roga MOCKOBCKOM TOCYJapCTBEHHOW KOMHCCHEH CTaHAapTH3ALMHU
TOCTUHUYHBIX YCIIYT, OTEJII0 MPUCBOCHO YEThIpe 3Be3/1bl. Ha MaHHBIII MOMEHT 3TO €IMHCTBEHHO
(GyHKIIMOHUPYIOIIAs YEeThIPEeX 3Be37 O4YHas TOCTHHMIA B AcTpaxaHckod oOnactu. ['octuHuna
pacnionoxena B 500 MeTpax OT KyJIbTYPHOTO H JIEJIOBOTO IIEHTpa ropoja ACTpaxaHH.

Bce nomepa B roctunuie (a ux 66), OTHOCATCS K KIAcCy JIIOKC M OCHAILIEHBI
000py/I0BaHHEM MHUPOBOTO CTaHaapTa (KOHIUIMOHEDP C HHAMBUAYAJIBHBIM PEryIsITOPOM
TEeMIEepaTypsbl, TeaePOoH, CIYTHUKOBOE TEIEBUACHHE, Paino, peH, MuHu 6ap).

Kpome 3TOro B rocTUHHIIE UMEETCA O3J0POBUTENBHBIA KOMILUIEKC, KOTOPBIN BKIIOYAET:
OacceliH, cayHy, TpEHaXepHBIM 3ajJ, MacCaXHbI kaOuHeT. DQdexkTuBHO paboTaeTr calloH
KpacoTbl. Pecropan roctunuis! BMemiaer 150 yenosex

banketHbIil 3an, TpanchopMupyeMbiii B KOH(pepeH1-3ai, BMemaer 10150 uenosek. 3an
OCHAIIIEH CaMOW TIEPeOBOM TEXHUKOM, MO3BOJISIONIEH MPOBOAUTH CEMHHAPHI, KOHPEPEHIINH,
BBICTaBKH U SIPMapKu Ha CaMOM BBICOKOM YPOBHE.

Ananuz MOTHBAIIMOHHBLIX IIPOLECCOB HA IMPCAIIPUATUA

Kaxnpiit paboTHuK rocTuHUIBI «KOpBeT» uMeeT COOCTBEHHYIO CUCTEMY LIEHHOCTEH,
ONpEAENSAIONIYI0 YHUKAIbHBI HAaOOp M COOTHOIIEHHE MOTHBUpPYHOUIMX (axTopoB. IlosTomy
cucTeMa MOTHBAlMU B rocTHHULE «KOpBeT» T0HKHA MPEJOCTaBIATh PAOOTHUKAM MaKCUMalIbHO
HIMPOKUN M TUOKUN BHIOOpP MOTHBHUPYIOIIMX CPEJCTB, B paMKaX KOTOPBIX KaKIbli pabOTHHUK
BbIOMpaeT cebe TOo, 4TOo [l HEro 00J1a/1aeT HauBbICHIEH [IEHHOCTHIO.

[TpoGiieMa MOTUBHPOBAHUS TPy/ia SBISETCS OJHOM U3 CAMBIX OCTPBIX MPOOJIEM, CTOSALIUX
nepen roctuHunen «Kopser».

Kak mpaBumio, pykoBOOWTEIM pacCMaTpUBAIOT CHUCTEMY MOTHMBAallMM KaK HWHCTPYMEHT,
0a3upyoLINiics Ha MePCOHABHBIX BBIIUIATaX PAOOTHUKY.

B «Kopsere» cucremMa MOTUBAIlMU HEOT/IEIMMA OT CUCTEMbl HAUMCIEHUs (POH/Ia OILIAThI

Tpyaa.

CoriacHo MPUHATHIM CUCTEMaM MOTHBAIIMU PAOOTHHUK MOTy4YaeT:

- 0a30ByI0 3apa0OTHYIO TIATY B 3aBUCUMOCTH OT UEPAPXUIECKOTO YPOBHS yIIPABICHHUS;

- mpeMud M OOHYChl TO pe3yJbTaTaM JeATEIbHOCTU MOJpa3lesieHusl 3a OTYETHBIN
IIEPUOL;

- IpeMUH ¥ OOHYCHI 10 pe3yJbTaTaM JIMYHOU JesTeNbHOCTH pabOTHUKA (JIMYHbIE OOHYCHI
U JIOTIJIATHI 32 UCIIOJTHEHNE MIPOEKTOB, KOMUCCHOHHBIE, MOJIIEpKKa 00ydaroIuxcs, U T.1.);

- MpeMuu U OOHYCHI MO pe3ylbTaTaM JEsTeIbHOCTH OPTraHM3allud B 1IeJIOM (TOJ0BBIE
OOHYCHI).

Takast cucreMa MOTUBAILlMU JTIOCTaTOYHO 3((PEeKTHUBHA B CHIIYy HU3KOTO YPOBHS JKU3HH, U,
JUIs OOJBIIMHCTBA MPEINPUATHH, COXpaHSET CBOIO aKTyaJbHOCTb. 1€M HE MEHee, Ha pBIHKE,
HECMOTpPSI Ha BHEIIHIOK JIOTHYHOCTh M B3BEIIEHHOCTh 3Ta CUCTEMa MOCTENEHHO TEPSIET CBOIO
3¢ (HEeKTUBHOCTD.
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CesizaHo 5T0 co cieayromuMu ¢akrtopamu: Bo-mepBbIX, IpuU peryiasipHON BBIIIATE
OOHYCOB, KOMHCCHOHHBIX U TpPEMUN, I[EHHOCTh M MOTHBUPYIOIIEE BO3JIEUCTBHE PE3KO
CHU)KaeTcs - paOOTHUK MPUBBIKAET K HUM, PAacliEHWBAaeT UX Kak (popmy 3apabOTHOI miaTel, U
T1000€ CHUIKCHHUE TAKUX, 110 CYTH JIOMOJHUTEIIBHBIX, BBIIAT BOCIPUHUMACTCS KaK YHIKEHUE CO
CTOPOHBI paboToAaTeNs.

Bo-BTOpPBIX, HAYaJIBHOE MOTUBUPYIOLIEE BO3ICUCTBUE NIEPEMEHHOM YaCTH OILIAThl TPYAA,
KaK MpaBWIO, MOTHUBUPYET TBOpUYeCKOoe Hayaio paboTHuka. Ho, Ha mpakThke, aKTHBHOE
TBOPYECTBO paboOTOJaTENeM MPAKTHUECKU HUKOT/Aa He TpeOyeTcs. TBOpUeCcTBO BOCIIPHHUMAETCS
KaK JI0caJHOe HeJIopasyMeHue, Melllaroliee TeKyllei peryaspHoi padore. TBopUyecTBO, ¢ TOUKU
3peHHs] COBPEMEHHOT'O POCCHICKOr0 COOCTBEHHHMKA-MEHEIKepa, MOXKET MPOSBIATH JUOO cam
COOCTBEHHUK, JMOO BBICIINNA PYKOBOAUTEIHh, OO OHM U TOJHKO OHU «Iydllle 3HAIOT U HECYT
OTBETCTBCHHOCTH». BO3HMKaeT KOH(QIHMKT HAa 0a3e B3aWMMHOTO HETIOHUMAaHHS, MOTHBUPYIOIICE
BO3JIECTBHE KOMIIEHCUPYETCS HETaTUBHBIM OTHOLLIEHUEM K TBOPUYECKHUM IOPBIBAM.

Camxkenne 3()(QEKTHBHOCTH MOTHBAIMU BBIHY)KIAeT paboTogaTeNlss WCKaTh HOBBIC
METO/bl MOTHBUpPOBaHUs mnepcoHana. [Ipu 3ToM, Kak mpaBuilo, MOpalbHbIE «MOTHBATOPBI» HE
MPUHUMAIOTCS B PacUeT, MOCKOJIBKY HE BIOJHE MOHSATHO - JIJISl Y€TO X MPUMEHST.

EAMHCTBEHHBIM MOpPAJIBHBIM METOJOM MOTHBALIMM, TPAAULIUOHHO MPUMEHAEMbIM,
SIBIISIETCS. METO/I JIMYHOTO OOIICHUSI.

Mopanbsable ooupeHus B 85% ciaydaeB cBOIATCS K TUYHOU noxBaie u B 10% ciyyaes -
K noxsajie (rpamore, OJaroJapHOCTH M IMpOY.) Mepei JULOM KoJuier. OnsTh-TaKu HPOLEHTHI
YKa3aHbl UCXOJS W3 BBIOOPKH, KOTOpass HE MOKET CYHMTATbCA pernpe3eHTaTUBHOW. Takum
00pa30M OCHOBHOM MOpaNbHBIN (HaKTOp - TMYHOE OOIICHHE.

MortuBupymux (GaKTOpoB B JAaHHOM CIIydae HECKOJBKO (CIIMCOK MOKET ObITh
MIPOJIOJIKEH):

- (axkTop BHHMaHHUS W 3aIIUTHl CO CTOPOHBI BBICHIETO PYKOBOAUTENS - €CTh C KEM
MooOIIaThCsA, €CTh Ha KOM IPOBEPHUTH CBOM HJEH, €CTh KOMY «IIOIUIAKATHCS B JKUJIETKY» U
MONPOCUTD 3aIlUTHI;

- (bakTOp «CBOErO MapHA» - C TAKUM PYKOBOJUTENIEM XOYeTcs paboTaTb, €ro XOYeTcs
MOJJEPKaTh M HETIPHUINYHO OOMAaHbBIBATh;

- (bakTOp CONMPUYACTHOCTH - ONM30CTh K LEHTPY NPHUHSATHUS PEIICHUHN, Olepexaromias
uHpopMalud W oOnanaHue KOHPHUACHUUATbHOW WHGOpMaIuell CYIIECTBEHHO MOJHUMAIOT
CTaTyc pabOTHHKA;

- ¢dakTop BIUAHUS - OMU3KHE KOHTAKTHI C IIEHTPOM MPUHSATHS PEIICHUN MPOBOLUPYIOT
«CHHJPOM COBETHUKa», MpPU KOTOPOM pPAOOTHHUK CTPEMHUTCS OKa3aThb AMOLMOHAIBHOE MO0
MHTEJJIEKTyaTbHOE BO3JICHCTBUE HA MpUHHMaeMble perieHus. Eciu Takoe ymaercs, paOOTHHK
HA4YMHAET BIIMATH HA PYKOBOJIUTENS B LIENSAX YKPEIUICHHs] CBOETO CTaTyca, IpujaaBas ceOe Bec
Kak nuaepy HehopMalbHOM TPYIIIbL, BO3MOXKHO JaXxe elle He chopMUpOBAHHOM.

B o6mem, Tpamunuu MOpaThbHOTO CTHUMYJIHWPOBAHHUSA, METKO OTPaXEHBI TEPMHUHOM
«moctyn K Teny». Kak mokaszaHo BbIlle, TaKhe METOJIbI MOTHBAIIMHM HECYT B ceO€ CEphe3HYIO
yrpo3y Ou3Hecy, IOCKOJbKY BJIMSHHE pPAOOTHUKOB Ha PYKOBOJIUTENIS HE CBA3aHO C
3¢ (HEeKTUBHOCTHIO OM3HEC-CUCTEMBI B II€TIOM, a JIMIIh OTPAKalOT CTPEMIICHHE TeX WM HMHBIX
CIIEIUATIMCTOB YIIPOUYUTh CBOM CTATYC HA MPEIPHUITHH.

[ToxBana mepes JUIOM KOJUIET - MHA4Ye TOBOPS, MPU3BIB K OOIIECTBEHHOMY MPU3HAHUIO
3aciayr pabOTHMKA, HAaYyMHAeT IOJIb30BaThCSA BCE OOJbIIEH MOMYNSIPHOCTHIO OTEUECTBEHHBIX
MEHE/KEPOB. DTO CBS3aHO C TEM, YTO TaKOW BHUJ MOOIIPEHHS HECeT B ce0e HECKOJIbKO
($haKkTOpOB, KOTOPBIE MOTYT OBITH UCTIOJIb30BAHBI B YITPaBJICHUU:
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®dakTop cTaTyca - eciiu padOTHHKA MYOJIMYHO MMOXBAJMIH, TO 3HAUYUT, YTO ITOT PAOOTHUK
KaKk OBl CTAaHOBUTCS OJMKE K PYKOBOJUTENIO, TOJNy4aeT MOpPATbHOE MPaBO HA HEKYIO
JUAUPYIONLYIO TTO3UIIHIO;

®dakTop KOMaHABI - TOT, KOTO MOOMIPHWIN MyOIMYHO, HAYMHAET CeOs YyBCTBOBATH
YJIEHOM «KOMaH/bl», Y HETO MOSBJISETCS YyBCTBO OTBETCTBEHHOCTH 32 OOIIMIN pe3ysbTar;

@DaKkTOp BBIJICICHUS - MMOXBAIUB KOTO-JIM00, PYKOBOJIUTENh pa3pyliaeT HeGopMalibHBIE
CBSI3M TAKOTO paOOTHHMKA, OCOOEHHO, €ClIM PaOOTHHUK ObUI BhIIEICH Ha ()OHE HEraTUBHOIO
OTHONICHHSI K OCTAIBHBIM YJICHAM TPYIIIIBL;

@dakTop LeNenojaraHus - MyOJuyHas MoXBajia, (PaKTHUYECKHU, SBIAETCS OTPAKEHUEM
1eJIeld PYKOBOAMTEIIS, IOKA3bIBACT PAOOTHUKAM «JTHHHIO MTAPTUH U MTPABUTEIHCTBAY.

Ha ocnoBe ompoca pabotaukoB «KopBeT» ObUIN BBISICHEHO CIEAYIOIIEE:

* 59% paboTarommx Ha MPEANPUATHH, CPEIHE YIOBICTBOPECHBI pa3MepoM 3apaboTHOU
miatel, 15% - MOJHOCTBIO HEYAOBIETBOPEHHBI, U 26% - MOJHOCTHIO YIOBIETBOPEHBI CBOUM
3apabOTKOM.

* 56% cOTpyIHUKOB HE BUAST MEPCIEKTUBBI POCTA B IaHHOM OpraHu3aluy;

* 64% ompamMBaeMbIX CKa3ajld, YTO HUX YJOBJIETBOPSET B3aUMOOTHOILIEHUE C
HEMOCPEICTBEHHBIM PYKOBOIUTEIIEM;

* 42% paOOTHHKOB OTMETHJIM HEIOCTaTOK HWHQPOpPMAIMM O TMeNIX H 3aJadax
PEIPUITHS,

* 69% OmpOIIEHHBIX PAOOTHUKOB  YIOBIETBOPSIET KOI(PGUIMEHT BaXHOCTH
OTBETCTBEHHOCTH BBIMIOJIHAEMOI pabOTHI;

* MHOTHE HCYBEPCHHBI B 3aBTPAIIHEM JIHE;

* 90% OTMETWJIM CPEIHIOI YAOBIETBOPEHHOCTH B BO3MOKHOCTH BBITIONHATH paboTy,
KOTOpas Obu1a Obl yBajkaeMa IIMPOKUM KPYTOM JTHOJEH;

* 89% MOTHOCTHIO YIOBJIETBOPEHBI B3aMMOOTHOIICHUSMHU C KOJIJIEraMu o paboTe;

* OOJbIIIE TIOJIOBUHBI OIPOIICHHBIX HE YAOBICTBOPSET BO3MOXKHOCTH IPOSIBICHUS
CaMOCTOSITENIbHOCTH Y MHUITMATHUBBI B paboTe. OCTAbHYIO K€ YacTh YAOBIETBOPSIET;

*  OOJBIIMHCTBO OIpPOIICHHBIX HE yCTPaMBaeT COOTBETCTBHHM pabOTBI C WX
CIIOCOOHOCTSIMH;

* 57% He cunTaer paboTy CPEICTBOM JOCTHKECHHS yCIIeXa B KU3HH.

3ananue K Keicy
BHuMaTenpbHO U3ydnTe KEHC M MUCHMEHHO OTBETHTE Ha CIEYIOIINE BOIPOCHI:

1. CrenaiiTe BBIBOJIbI ¥ aHAJIN3 MOTUBALIMOHHBIX MTPOLIECCOB HA MPEIPUITHH

2. Kakue y Bac OyayT mpeuioskeHHs M0 CTUMYJIMPOBAHUIO M MOTHBALIMU TpyJa Ha
npennpustuu. [lepeuncnure u oObsICHUTE Bally TOUKY 3pEHHUSL.

3. K kakoil ToukM 3peHHs CKIOHSAETeCh JIMYHO BBI (coriacHo omnpocy)? [louemy BbI

cienany Takoe 3akirodeHue? U 4ro Bac ycTpamBaeT MM HE yCTpauBaeT B paboTe U CUCTEME
mMotuBaiuu npeanpusatus «Kopser». OObsICHUTE TOUEMY.

Pa3nen 6. YnpasiieHue OpraHu3aiMOHHBIM MOBeIeHHEM Ye10BeYeCKUX pecypcoB

IIpakTnyeckoe 3ansaTue 13

BuJ NpaKTHYeCKOr0 3aHATHS: TPAKTHYECKOE 3aHATHE

Tema n CO):[ep)KaHI/Ie 3aHATHUA: OpFaHI/BaHI/IOHHaSI KYyJIbTypa U €€ BIIMAHHUC HA YCITIOBCUYCCKHUC
PECYPChI TOCTUHUYHOT'O NPCANIPUATUA

Heab 3aHATHA: 3aKpeIUIeHWE TEOpeTHYeCKHe 3HaHMW B  00JAaCTH  BIUSHUS
OpraHU3allMOHHON KYJIbTYphl HA YIPAaBJICHUE YEITOBEYECKUMH PECYPCAMHU
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Conep:xanue: CymHOCTb, GYHKIMH W 3JEMEHTHl OPraHU3allMOHHON KyJIbTYphl. Buabl
OpraHU3allMOHHOM KYJIBTYpPBHl. YIPABICHHE OPraHU3aLMOHHOMN KynbTypoi. IIpoOnemsl,
BXHOCTb U 3HAYEHUS JIOSUIBHOCTM M IPUBEPXKEHHOCTH  4YEJIOBEYECKUX  PECypCOB.

[loBeneHuecKne MHAUMKATOPHI JIOSUIBHOCTH. CUCTEMAa MOHUTOPUHIA YAOBJIETBOPEHHOCTH
TPYAOM Ha COBPEMEHHBIX TYPUCTCKUX HpeAnpustusx PazHooOpasue, 3eMEHTbl U 3HAYCHHE
OpraHU3alMOHHBIX KYJBTYP.

IIpakTHYyecKue HABBIKM: HAaBbIKU 3aKPEIJICHUs 3HaHUI 00 OpraHu3allMOHHOMN KYyJIbTYpe
U €€ BIIMSHUU Ha YEJIOBEYECKUE PECYPCHI

Bomnpoce! 1151 00cykaeHust
1. Kak mpou3onuio BBE€CHUE B IPAKTUKY YIPABIEHUS NOHATHS OpPraHU3alMOHHOMN KyJIbTyphl?

2. [IpuBenuTe OCHOBHBIE XapaKTEPUCTHUKU OpraHU3alMOHHOW KynbTypsl no®d. Xappucy u P.
Mopany.
3. Oxapakrepu3yiiTe OCHOBHbIE IPU3HAKN OPraHU3allMOHHOMN KYJIbTYpBI
4. Yro BKIIFOYECHO B (PHIOCO(PHIO OpTraHU3aINUU C TOYKU 3PSHUS €€ IEHHOCTEH?
5. OxapakTepusyiTe /1B€ BaXKHbIE OCOOEHHOCTH OPraHU3allMOHHOMN KYJIbTYpPHI.
6. Uro noHumaercs 1noj CyokynbTypoil? ApryMeHTUpYITe CBOM OTBET.
7. OxapakTepu3yiTe 3JeMEHThI CUCTEMBbI IIOKa3aTelel aHau3a KyJabTyphbl
8. OxapaxkTepu3yiTe OCHOBHBIEC PYHKIIUH KYJIbTYPbI
9. Kak ocymiecTBisieTcss KOHTPOJIb 3a YIPABICHUEM OPraHU3alMOHHON KYJIbTYpOi?
10. OxapakTepu3yiiTe OCHOBHBIE METO/IbI MOJIEPKaHUsl KOPIIOPATUBHOM KYJIbTYpPHI.
11. OxapakTepu3yiiTe Tpu TUIA OPraHU3aMOHHBIX KyJIbTYp Y. Oyun
12. OxapakTepusyiTe 4eThIpe TUIIA KYJIbTYp B 3aBUCUMOCTH OT €€ OpUEHTALMs Ha JOJAEH Uiu
MaTepHabHbIE YCIIOBHS, & TAK)KE OTKPBHITOCTH U 3aKPBITOCTH
13. OxapakTepusyiTe TUIIBI yIpaBieHYeckux KyiabTyp C. XoHau
14. OxapakrepusyiiTe TUIBI OPraHW3alUOHHBIX KYJIBTYp II0 MECTYy OpPIraHU3alMd WM CTENECHH
BJIMSIHUS HA HEe.
15. Kaxue nokasaTenu OnpenesnstoT CUIy OpraHU3alMOHHOM KyJIbTYpbl? ApPryMEHTHUPYWTE CBOM
OTBET.
16. OxapakTepu3yiTe TUIIBI OPraHU3alMOHHBIX KYJIBTYp IO TEHAEPHOMY IIPU3HAKY
BbicTynuieHUs CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Tunonorus opranuzanuonHoi KyasTypsl OCAL;
- IniukaTopbl OpraHu3allMOHHOM KYJIBTYPBI,
- [Ipumepsl opraHn3anvoOHHBIX KYJIbTYP NPEANPUATUN TYPUHIYCTPUH.
[Tocne BrICTYIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- IUCKYCCUU.

Amnpo0anusi TeCTOBbIX METOANK B IpyIlIie.
1. Tect ompeaeseHusi THIIA KOPIIOPATUBHOM KYJIbTYPHbI

NucTpykiun no 3anonHeHuto: [IpemsioxkeHHble TeCSITh BOMPOCOB KAaCakOTCS PAa3HBIX CTOPOH
paboTsl opranu3aiuu. [1o kaxxaoMy BOIpoCcy MOJYEPKHUTE TOT BapuaHT oTBeTa (A, b, B mmu I),
KOTOpPBIM, MO BallleMy MHEHHUIO, JIYYIll€ BCEro OIMMCHIBAET Bally OpraHU3aluio. Bbl TOMKHBI
JIeNaTh CBOW BBHIOOP Ha OCHOBAaHUU PEATHHOTO TOJOKEHUS JIeJ B OpraHU3aIluu, a HE UCXOJIs U3
TOTO, KaK JOJDKHO OBITh WJIM KaK XOTeNoCh Obl BaM. Ecnm BaMm KaXyTcs MOAXOISIIMMH JBE
(GbOpMYyITHUPOBKH, BCE PaBHO BHIOEPUTE TOJIBKO OJIHY, KOTOpAas JIydIlle OMUCHIBAET CUTYallUIO B
Balllel OpraHu3aluH.

1. OcHOBHOE J1eJI0 PYKOBOJICTBA - 3TO...
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A. Opranu3zanysi IpOU3BOCTBA U TIOMCK PHIHKOB COBITA
b. HampaBnsate paboTy ¥ mOBBIIATH 3PHEKTUBHOCTD
B. [lenerupoBanue OTBETCTBEHHOCTH M KOOPMHALMS PaOOTHI MOIpa3ieIeHUI

I'. aHOBammu, penieHue npodiieM 1 HATaXHUBAHUE COTPYIHUYECTBA MEXKAY JIIOAbMH

2. KommyHMKanuy B Halllel OpraHu3alii B OCHOBHOM:

A. ®opmainbHbIe U OE37TMYHBIC

b. Penkue, B muceMeHHO# dopme

B. JInunbie

I'. Yactele u HehopMaTbHBIC

3. KoHTpoJsib B OCHOBHOM OCHOBaH Ha:

A. Ilnanax u popManbHBIX IPOIEAYPaAX

b. Joctmwxenun 1eineid, BeIpaOOTaHHBIX MOAYMHEHHBIM BMECTE C PYKOBOJAHUTEIIEM
B. Ioka3zatensix cObITa MPOAYKIIUU

I'. Byxranrepckux cucreMax, Or0pKeTax 1 HOpMaTUBaX

4. MotuBanus 4ailie OCHOBaHa Ha:

A. YyBcTBe NMPUHAJICKHOCTA K KOMAHJIE M KOMaHAHBIX IIEHHOCTSIX
b. Hanexxne Ha mmoBEIIIIEHNE

B. JInunbIX oneHKax

I'. IToBbiIEHMH cTaTyCca

5. Opranu3anoHHas CTPYKTypa B OCHOBHOM:

A. Hedopmanbnas

b. LlenTpanu3oBanHasi, GyHKIMOHATbHAS

B. JlenenTpann3oBaHHas U JMHEHHO-IITA0OHAS

I'. Kpocc-¢hyHKIIMOHaNBHAS, OpPUEHTHPOBAHHAs HAa TPOOIIEMy
6. OCHOBHBIE LIEHHOCTH:

A. lJoMHHUPOBAaHHE U MOJABICHUE COMPOTUBICHUS

b. PanirioHanbHOCTh M OAJEPKaHNUE MOPSAKA

B. 3amuTa nHTEpPECOB YIECHOB OpraHU3aAINH

I'. locTrkeHue Lielien moapasaeiieHus

7. JTItoau paboTar0T B OCHOBHOM, YTOOBI:

A. CoOTBETCTBOBATH MPEJCTABIECHUSAM O «IIPABUJIBHOM) MOBEACHUHU
b. [TonyuaTs yoBieTBOpeHHE OT pabOThI

B. Pemats nmpo6yemMbl 1 BHOCUTH CBOW BKJIal B 00I1Iee JIE]I0

I'. CoxpaHsiTh UMEIOIINECS MPUBWIETUN U 3aBOCBBIBATH HOBBIC
8. OTHOIIEHMS C IPYTUMU OPraHU3alUsIMU B OCHOBHOM CTPOSITCA Ha:
A. B3auMHBIX HHTEpecax 1 0OIIHOCTH

b. Corpynnunuectse

B. KonkypeHunn

I'. Cornamenusix U co0JIt0IeHUU OYKBHI 3aKOHA

9. Biracte B OCHOBHOM OCHOBaHa Ha:

A. KoMneTeHTHOCTH, ONbITE U 3HAHUSIX

b. CnocobGHOCTH MOAAEPKUBATh TUCIUIUIMHY U TIOPSIOK

B. JlobKHOCTHOM O3ULIMU

I'. CnocoOHOCTH U KeJTaHUU IIOMOTaTh APYTUM JIOSIM

10. JIrogeit mooupsitoT B OCHOBHOM 34!

A. Crioco6HOCTh 0OMBATHCS pe3yibTaTa U MNOo0eX1aTh

b. CnenoBanue npaBuiaM u npouerypam

B. [ToMompb 1pyrum mro18am
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I'. Bkiaa B JoCTH)KEHUE 1LI€JIe OpraHu3alu

Hwxe mnpuBeneH npuMep aHKEThl, KOTOpas MOXeT ObITh HCHOJb30BaHA IIPU H3yYEHUU
0COOEHHOCTEN OpraHM3alMOHHON KYJIbTYpbl OpraHU3aluid pa3HOro TUIA.

AHKETA
WHcTpykuus mo 3anonHeHuto: [ kaxaoi U3 NpUBEIEHHBIX HI)KE XapaKTEPUCTHUK OTMEThTE
uQpy, OTpa’karoLIyt0 CETOJHSIIHEE ITOJIOKEHUE e B OpPraHU3alHu.

* Heo0XxoauMocTh ClieIoBaTh YCTaHOBICHHBIM MIPaBHIaM
Kectkas pernamenranus padboThI

12345678910

BrimonHenue paboThl Ha CBOE YCMOTPEHHE

¢ OTBETCTBEHHOCTH
PYKOBOIICTBO n3oeraer ACJICTUPOBATh CBOMM IMOAYMHCHHBIM AOOIIOJHUTCIIBHBIC ITOJHOMOYHUA U
OTBCTCTBCHHOCTH
12345678910

PYKOBOI[CTBO ACJ1acT OobIION YIiop Ha paClIMpPCHUC 30HBbI JIMYHOM OTBETCTBEHHOCTH
INOAYHMHCHHBIX

* Crannaptbl

Hwuskue cTanaapThl Ka4ecTBa WM IPOU3BOIUTEIBHOCTH
12345678910

Beicokue cranapThbl

» Cucrema CTUMYJIMPOBAHUS
VYnop Ha Haka3aHWs U Mepbl aIMUHUCTPATUBHOTO BO3IEHCTBUS
12345678910

OCHOBHOM aKIICHT Ha MOOIIPEHUS U TPU3HAHKE 3aCITYT

* Ilopsnok, Ka4eCTBO yIpaBICHUS

[TocTosiHHBIE HAKIIAJIKU, CPBIBBI CPOKOB, HEPUTMUYHOCTH B paboTe
12345678910

Opranuzanus paboTaeT Kak yachl

* ATmocdepa TerIoThl U MOAIEPKKU
Hopm™moii 151 opranuzanuu siBJasieTcsl OTCYTCTBUE TEIUIOTHI U OJAEPKKU
12345678910

OpraHu3anui XapakTepUu3yroT IPYKECTBEHHbBIE OTHOLICHHS U MOIEPKKa

* CreneHp JOBEPUS PYKOBOJICTBY
Henosepue pykoBOACTBY €O CTOPOHBI PSAOBBIX UIEHOB OpraHU3aLMM, COIPOTUBIICHUE
IIPUHUMAEMBIM PEIICHUSIM

12345678910
UneHpl OpraHu3aliy J10BEPSIOT ONBITHBIM U 3HAIOIIUM PYKOBOJUTEISM
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* Kakue ocoOeHHOCTH OpPrKyJbTYpbl Ballled OpraHu3alyy, IO BalleMy MHEHHUIO, cpa3y
OpocaroTcs B riiasa IIOCTOPOHHEMY YeJIOBEKY W HOBUYKY?

» Kakue ycTaHOBKH, IICHHOCTH U HOPMBI TOBEICHUS XapaKTEPU3YIOT padOTy M OTHOLICHHE K
Jiey TIiepcoHalia Ballei opraHu3aiumn?

a) ciocoocTByromHME 3G (HEKTUBHON paboTe opraHU3aAlNH
0) memaromue 3¢ heKTUBHON paboTe opraHu3aIuu
* Kak pykoBOJCTBO OpraHM3aluy 3aKperuisieT (IOOMmpseT) KeaaTeIbHbIe YCTAaHOBKH, IICHHOCTH
U HOPMBI TIOBEJICHHUs MepcoHana (crmocoOcTByromme 3P¢GeKTUBHON padoTe opraHu3amnuu)?

IIpakTnyeckoe 3ansitue 14

By npakTH4ecKoro 3aHATHS: IPAKTUUECKOE 3aHATHE

Tema u comep:kaHue 3aHATHS: YTpaBieHUe KOHPIUKTAMHA B TOCTUHHYHOM MPEIPUSTHN

Lesb 3aHATHSA: 3aKpEIUICHHE TEOPETHUYECKUE 3HAHWN 00 yNpaBJIeHWU KOH(IMKTaMHU B
FOCTUHUYHOM MPEANPUITUN

Conepxxanue: Ilonstue koHpaukra. [loTeHIMaNbHAsS 1EHHOCTh W  OINACHOCTH
KOH(UIMKTA. YPOBHM KOH(IMKTA: BHYTPHWJIMYHOCTHBIM, MEXIMYHOCTHBIN, MEXIPYINIIOBOH,
JApraHu3aluoHHbll.  McTouHuku M TUnbl KOHQUIMKTOB. CTamuu pa3BUTHS KOHQIMKTHON
curyauuu. IIpoGnemsl BbiOOpa CTWIIA TMOBEAEHUS B KOH(IMKTHOM cuTyauuu. B3aumocssizb
KoH(uMKTa 1 cTpecca. CTpaTernu NOBEJCHUS B CTPECCOBBIX CUTYAIHSX.

IIpakTHyecKHe HABBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHUN 00 YNpaBiIeHUU KOH(IUKTAMU
B OpraHu3anuu

Bonpocs! 1151 06cyx1eHust
1. KTo mosnoui1 Hauasio COBpeMEHHBIM TeopusiM KOHpIKTa?
2. OxapakTepu3yiTe OCHOBHBIE CTAIUN PA3BUTHS KOH(MIMKTOB B KOJIJICKTHUBE.
3. HazoBuTe Tpu rpymniibl IpUYUH KOHGIUKTOB B OpraHU3aluu
4. Yro Takoe KOH(MIUKTHAS CUTYyaIus?
5. Uto Takoe MHUIUAEHT?
4. Koro MOXHO OTHECTH K CyObeKTaM KOH(DIMKTA?
5. OxapakTepu3yiTe ecTh TUIIOB KOH(QIMKTHBIX JMYHOCTEH B OpraHu3aluu
6. Uro nonnmaercs noj; 00beKTOM KOHGIHUKTA?
7. OxapakTepu3yiTe OCHOBHbIE IPU3HAKNA KOHIIUKTA
8. OxapakrepusyiiTe HeraTHBHblE U MO3UTHUBHBbIE (QYyHKIMU KOH(uKTa. [Ipomntoctpupyiite
OTBETHI HA KOHKPETHBIX IIpUMEpaXx.
9. B uem Br1 BuuTe B3auMOoCBs3b KOH(PIUKTA U cTpecca?
10. OxapakTepu3yiTe OCHOBHBIE CTaJIMM Pa3BUTHUS CTpecca.
11. Kakue cTparernu noBeeHus B CTPECCOBBIX CUTYyalUsIX BaM n3BecTHBI?
TemaTuKka J0KJI2J0B H 3cce 110 TeMe:
- YpaBnenve KOHQIMKTaMH B TYPUCTCKON OpraHU3allH;
- [lonaTHe KOHMIMKT U €ro posib B TYPUCTCKOM OpraHu3aluu;
- KoH(uKTHI B TypHUCTCKUX OpraHU3alMsIX;
- Metoab! npouaakTUKH KOH(GIUKTOB B TYPUCTCKON OpraHU3aIiH;
- MoOOHHT U MEXITUYHOCTHBIE KOH(IUKTBI B TYPUCTCKOM OpraHU3aluy;
- KoH(IUKT- MEHEPKMEHT B OpraHU3alluK: CTPATETUU U TAKTHUKH.
Case-stady
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Keiic 1.

B npeniosxeHHOI cuTyannu BBIICIUTE U IPOAHATM3UPYHTE CIIeTyIONINE SJIEMEHTHI U
(bakTopsl KOH(IUKTA:
* KOH(IIMKTHYIO CUTYaIUIO
* 00BEKT KOH(DIUKTA
* IpeaAMeT KOH(IUKTA
* YYaCTHUKOB KOH(IINKTA
* PaHT OIIIOHEHTOB
* cpeny KOH(IIUKTa
* epexo/1 KOH(QIIMKTA U3 cepbl JeTOBBIX OTHOIIEHHH B IMYHOCT "HYIO cepy
* TMYHOCTHBIE 3JIEMEHTHI KOH(ITUKTA.

Cutryanusa. [lno cosemanue y HavyanbHuka [T-kommanuu. [logBoaunuce WTOTHM TPYIOBOTO
COpeBHOBaHMA 3a rox cpeau genaprameHToB IT -kommnanuu. Ilo Bcem mokasarensiM Ha IepBoe
MECTO IPETEeHJ0Bajla JIENAPTaMEHT HMHTEIUIEKTyalbHbIX 3HaHWW [T -xkomnanuum. Bospaxenus
ObUIM TOJIBKO y TJAaBHOIO CHENMaJKMcTa JelnapTaMeHTa MpoJaX, COOOILMBLIEro, 4YTO
IIPOBEJCHHBIE MM Ha JHAX AaHAJIU3bl B JEMAPTAMEHT WHTEJUICKTYaJbHBIX 3HAHUI BbISIBUIN
3aHM)KEHUE KauecTBa MPOrpamMm, IPUIMHON KOTOPOro MOXKET OBITh JINOO XaJaTHOE OTHOILEHHE K
pabore, OO HapylieHHE TPYAOBOM IUCHUIUIMHBL. B CBSI3M ¢ 3TUM OH CYHMTaeT, 4TO
IIpUCBauBaTh J€NapTaMEHTy MHTEIUIEKTYyaJIbHbIX 3HaHUH IIEPBOE MECTO IOKa PaHo.
BricTynuienue cnenyanncra ¢ JAenapTaMeHTa IPOJaxk BBI3BAJIO HErOJOBAHHWE y CHIEHHAIHUCTA
JienapTaMeHTa MHTEUIEKTyalbHbIX 3HaHUH. «Kak BaM He CTBIAHO, UCIOJIb30BaTh CIy)XeOHOE
MOJIO’KEHUE JUIS CBEJIEHUS JMYHBIX CUYETOB». A KOMMCCHUHU MOSICHWIIA: «CIEHHAIUCT C OTAeNa
IpO/IaXk MOMPOCUII HAaMKcaTh IpOrpaMMy JJisi ero Opara OecIulaTHO, CIEUAINCT JAenapTaMeHTa
MHTEJJIEKTYaJIbHBIX 3HAaHUN OTKa3ajcs, HO MPEeUIoKII BHE pabodee BpeMsi OMOYb €ro Opary.
Ho oH cka3ai, 4to Opat He MOXKET cO MHOM BCTpEYaThCs, TaK KaK y HEro HeT BpeMeHn» OH, Kak
BUJUTE, 3alIOMHIJI 3TOT ciy4ail. ¥ Hac Bcerjga MoAXOAST ¢ OOJIbIION OTBETCTBEHHOCTHIO K
HaIMCaHUAM NPOTrpaMM, U 5 JIMYHO BCEr/A IIPOBEPSIO».

Keiic 2.

B onHOM W3 oTAeneHW caHATOPHO- KYpPOPTHOTO YUPEXKJEHUS YCTAaHOBHWJIMCH CIIOKHBIE
OTHOLICHHUSI MEXJy IEPCOHAIOM IPOTHUBOIIOJIOKHBIX CMEH, 4YTO CTaJI0 MpOSBIATHCA B
MOCTOSIHHBIX ~ Jkajo0ax Bpaded (HedopMalbHBIX JIMJAEPOB) IMPOTHUBOIOJIOXKHBIX  CMEH
3aBeqyroule oTneneHueM. B 3THX jkano0ax akIEHTUPOBAIOCh BHUMAaHHE Ha IOCTOSIHHOM
3a/lep>KKe Bpadel, paboTaloIIKMX B MEPBYIO CMEHY Ha CBOMX pabOuMX MecTaX, 4TO HapyIIalo
PEKUM MPOBETPUBAHUS TIOMEILIEHHS MTEepe]l HayaioM paboThl BTOPO CMEHBI.

[Tpoananu3upyiiTe ONMMCaHHYIO CUTYallMI0 Ha MPEAMET BBISIBICHUS KOH(IMKTHBIX CHUTYaluH,
CIIOKMBIIMXCS B JaHHOM COLMAJIbHOM B3aUMOAECUCTBUM M MPENJIOKUTE BapUAHTBl HX
ycrpaHeHus. Ha kakoM sTane pa3BUTHsI HAXOIUTCS TaHHBIM KOHMIUKT?

Keiic 3.
3a COTpyIHUKOM A B TYPUCTCKOW OpraHM3alliu CJIbLIA PEIyTalus 4eJI0BeKa, KOTOPBIN JTI00OUT
MepeKIagpBaTh CBOIO padoTy Ha npyrux. OaHax sl Ha pabodyeM CToJie COTpyaHuKa b ciydaitHo
OKa3aJicsl JTOKYMEHT, KOTOPBIA MO MOPYYEHHIO HadaJlbHMKA OTeNa JOJDKEH ObLI HCIOJHUTh
corpynHuk A. Mexnay cotpyanukamu A u b pasropencs koHpaukT. [lo kakoMy MexaHU3MY
BO3HHUK KOH(MIMKT? BbIienure HHIUIACHT, 00bEKT, KOH()IMKTHBIE CUTYAIIMH U TOBOJBI.
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Keiic 4.

Ha sto6oM npennpusTHH €CTh y4acTKH, Ha KOTOpble PaOOTHUKU IO pa3HbIM IPUYMHAM UAYT
0€e3 0co0oro xenaHusl.

OpHaxpl HayalbHULA OTAENa, B KOTOpPOM paborana coTpyaHuna A (KOJUIEKTUB B
OpraHu3aii ObUT MOJHOCTHIO JKEHCKHI), BEPHYBIIMCH C IUIAHEPKH, COOOIIMIA el TOHOM, He
TEPIALIMM BO3PAKEHUH, YTO OHA JOJDKHA OyZeT 3aMelaTh 3a00J1eBLIYI0 paOOTHUILY B COCEAHEM
nonpaszaeneHuu. CorpynHuna A B TOH K€ MaHEpe OTKa3alach, MOTHBHUPYS TEM, UTO PEXUM
paboThl Ha 3TOM JoimkHOCTH ¢ 10 mo 19 vacos, a et Hy)kHO 10 18 yacoB 3a0uparh peOeHKa U3
JIETCKOT0 cajJia, 0 YEM €€ HadaJbHUIlA XOPOILO 3HAJIA.

HauanbHuna otznena monoxuia o0 oTKase pyKoBoAguTento opranuzauuu. CoTpyaHuny A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», U OHA PELIMTEIbHO HalpaBUJIach 3alUINATHCA U OTCTAaUBATh
cBou uHTepechl. He Boias B kaOuHeT, oHa YyBHUJENa IJla3a 4EJIOBEKa, COBEPLICHHO HE
coOupaBIerocs Ha Hee Hamnaaarhb. [locie 100pokenaTeaIbHOr0 NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpartmiace K COTpyAHHMIIE A CO CIEAYIOIIMMHU cJoBaMu: «SI moHuMawp, 4to y Te0s
yBaKUTeNbHAs MpuurMHa. HO THI mydmme Apyrux 3Haemb TOT y4acTOK, Ha KOTOpoM paboTana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbcA Oyner Hesjerko. Sl cuuTaro, 4TOo Thl TaM
CHpPABUIIbCS JyYIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH TO0-CBOEMY YCMOTPEHHIO.)»
CotpyznHule A He 0CTaBalIOCh HUYETO JPYIoro, Kak COrjJacuThCs.

JlaiiTe KOH(QIUKTOIOTHYECKHII aHAJIN3 TPUBEJICHHON HCTOPHH.

Keiic 5.

Cayxammii OgHON aMepHKaHCKOW ()MPMBI COBEPLIMJI OIIMOKY, KOTOpas IpuHecna (upme
yOBITOK B 5 MUWIJIMOHOB J10ju1apoB. Korja ero BbI3Ban Kk cebe ynpaBistoIui, eMy ObLIO SICHO,
JUISL 4ero: KOHEYHO, 4YTOOBl COOOMIMTH O €ro yBoJdbHeHHH. Ho ympaBistommii cooOurun
CIIy’)KallleMy O TPHHITOM peIIeHUH IOBBICUTH €My 3apaboTHyro miary. Ciyxammid oT
HEOKUJAHHOCTH ToTepsul Aap peud. OH HMKaK HE MOTI HMOHSTh CMBICH yciblllaHHOro. Toraa
ynpasisonmii  nosicamn:  «Hageroch, 4To BHpens Bbl He Oynere JenaTh MOJOOHBIX
omnomHocte. Ha ommOkax yuarcs. bBygem cuutaTh, yTo Bama ydeba obouutack ¢upme B 5
MJIH. J0JapoB. Mbl HE MOXXEM MO3BOJHMTH cebe BbIOpachiBaTh 3a BOpPOTa paOOTHUKOB, Ha
00y4eHre KOTOPBIX MOTPATUIIN TAKYI0 CYMMY».

JaiiTe KOH()IUKTOIOrMYECKHI aHAIN3 TPUBEICHHON UCTOPUH.

Keiic 6.
Opnaxnael I'enpu Popa, mpoxoAs MO CBOEMY 3aBOJY, YBHJAET, YTO HECKOJIBKO paboumx
YCTPOMJIMCH Ha Mepekyp npsmo noj tabianukoil «Kyputh 3ampemiero». [lepBas MbIcib: Hao Ux
Hakazarb — oluTtpadosarb, yBoiuTh. Ho ®@opa nocrynun mnuHade. OH mojomen K padoyum:
«3napascTByiiTe, g ['enpu @opa, AMpEKTOp.»
OOMEeHSIBIIMCH CO BCEMHU PYKOIOXKATUAMHU (M IPU 3TOM y3HaB MX uUMeHa), Dopja ckazan mapy
JOOpBIX CJIOB 0 paboTe MX I€Xa, a 3aTeM BBITAIIWI M3 KapMaHa nadky curapet: «[lompoOyiite
MOH — OHH IIOJTYYIIE. »
[Tocne Toro kak paboune B3SJIM €r0 CUrapeThl, OH JOOPOAYIIHO 3aMeTHI: «BOT TONBKO 3ps BB
3/lech Kypure: Buaute Tabnuuky? JlaBaiite oTolimem Tyna, — M yKa3al Ha MECTO KypeHUus. —
ITpomy Bac, KypuTh Bceraa TOJIBKO TaM. 31€Ch KYpPUTb OIIACHO, MOJKETE BBI3BATh IOXKap,
KOTOPBII BCEM HaM JA0POro 00onaeTcs.»
JaiiTe KOH()IUKTOIOTMYECKHI aHAIN3 TPUBEICHHON HCTOPUH.

Keiic 7.
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Mexny 3amecTuTeNneM pPYKOBOAUTENS CpPEIHEr0 YPOBHS UM JIMHEHHBIM PYKOBOAMTEIIEM
OCJIOKHUJIMCh OTHOILLIECHHUS B CBSI3U C TEM, YTO M3-3a HEYOBJICTBOPUTEIBHBIX KOMMYHUKAIIUN Ha
COOTBETCTBYIOIIEM YPOBHE YIPABJICHUS B OpraHU3allMy BO3ZHHUKIIA MPEINOCHIIKA CPhIBA BAXKHOIO
MEPOIPUATHSL.

3amecTUTeNb PYKOBOJIUTENS, B OOS3aHHOCTH KOTOPOTO BXOJAUT oOmpejelieHue rpaduka u
OCYILIECTBIICHHE KOHTPOJIS 32 MPOBEIEHUEM IMOJOOHBIX MEPOIpPHATUH, B Oecele ¢ JIMHEHHBIM
PYKOBOJMTENIEM 32 HECKOJBKO JHEW /10 YKa3aHHOTO MEPONPHUSATHS BBIICHSAET, YTO CPOKH €ro
MPOBEJICHUS JIMHEHHBIM PYKOBOJHUTENIEM HE YCTAHOBJICHBI. B Xoje 3Toii ke Oeceqpl TMHEHHBIN
PYKOBOJIMTEIb MPEAJIAraeT CPOKH MPOBEICHUSI MEPONPUATHS, @ 3aMECTUTENb BBICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopme.

JIuHEeWHBI PYKOBOAWTENb B HMHHUIIMATUBHON Oecele C PYKOBOJIUTEIEM CPEAHETO YPOBHSA
(cBOMM HEINOCPEICTBEHHBIM HAYAJIBHUKOM), IIPU3HAB B OOIIEM CBOM IPOCHUET B CIOXKUBIIEHCA
CUTyalluu, OOpaTui BHHMaHHE M Ha TO, YTO 9Ta CHUTyalHs CcTaja CJIEeICTBUEM TOrO, 4TO
3aMeCTUTENb aKIIEHTUPOBAJ BHUMAaHME Ha MPHUOIMKAIOIIMXCS CPOKaX MPOBEACHMS YKa3aHHBIX
MEPOIPUATHI Ha OYEPETHOM COBEIIAHHH.

PykoBonuTenb cpeqHero ypoBHs PEKOMEHI0BAJI CBOEMY NOJYMHEHHOMY 00jee BHUMATEIbHO
CeauTh 3a TpaduKaMu MPOBENEHUS MOAOOHBIX MEPONpUATUN U OoJiee TECHO KOHTAKTHPOBATh
II0 3THM BOIPOC C COOTBETCTBYIOIIMMHM JOJKHOCTHBIMU JMiamu. Ha ouepenHoM coBemaHuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHMMAaHHE Ha
CJIOKUBILEHCS CUTYaLUH.

[Ipoananu3upyiite AEUCTBUS BCEX YYACTHUKOB CIIOKUBIIEHCA CUTyalMH. SIBIs€TCS M OHA
KoH(pKTOM? BBISIBUTE B HEW KOHQIMKTHBIE cUTyannd. CIPOTHO3UPYHTE OTHOIICHHS MEXKIY
Y4aCTHUKAMU CUTYallMU TOCTIe COBEIIaHMs. Y MECTHA Jiu ObLIa KpUTUKA HA COBEIIaHUH?

Keiic 8.
[TpoBenuTe KOHQPIUKTOIOTMUECKUN aHAJIN3 CIEAYIOUIEH CUTyalluu:

HauvanbHuK npuHSI Ha pabOTy COTPYIHHKA B OJHO M3 IMOJpa3/eleHUi, HE COIJIacoBaB 3TOT
BOIIPOC C PYKOBOJUTEIEM AAHHOIO MOJpPA3JENEeHUs U 0e3 COOTBETCTBYIOIIEH MPOBEPKH €ro
npodeccuoHaIbHON MOArOTOBKU. Bekope 0OHapy HJI0Ch, YTO BHOBb MPHUHATHIA COTPYAHUK HE
CIOCOOEH BBIMONHATH OOA3aHHOCTH 10 JOJKHOCTU. PykoBonuTenb mojpasfeseHus B
CIIy’)KeOHOHN 3alucKe JOKJIAAbIBaeT O MNpo(ecCHOHANbHOM HENpUTroJHOCTH HOBHYKA M B
KaTeropuuyHoil ¢opme TpeOyeT ero yBoJbHEHUs. MexJ1y HaudalbHUKOM M PYKOBOJUTENIEM
NOJpa3/ieIeHUs] BOSHUK KOH(IIUKT.

Keiic 9.

[IpoananusupyiiTe NpeyIoKEHHYI0 CUTYallMI0 C TOUYKU 3pEHMs IMHAMUKU KoH(paukra. Kakue
NEepUOJIbl U 3TANbl pa3BUTUS KOH(DIMKTa BBl MOXKeTe B HEll BBIACTUTH?

OTOoT ciayyail mpou3olen Ha Kageape 0JHOro By3a, Ky/a 10 paclpeieleHHIO M0cie OKOHYaHUS
TOTO K€ MHCTUTYyTa Obla MpHUHATAa MOioAol crenuanuct Jlsmuaa. OHa OBICTPO OCBOMIIACH C
JIOJDKHOCTBIO aCCHCTEHTa M MOYYBCTBOBaJIa ce0sl BIIOJIHE YBEPEHHO, TeM OoJiee uTo Oyiaromaps
CBOEMY OOIIMTEIHLHOMY XapakTepy Oblja 3HAKOMa YyTh JIM HE CO BCEM MHCTUTYTOM. TOJBKO ¢
3aBellylolMM Kadeapoit YMHOBBIM yCTaHOBUTH Xopoluue oTHouieHus JIsnmuHa He cMmorna. OH
SIBHO HE 0/100psul TIOCTOSIHHBIE OTIY4YKU JIsmnHOM, OeCKOHEUYHBIE Pa3rOBOPHI HA MOCTOPOHHME
TEMBbI, KOTOpbIE OHA 3aTeBasla ¢ COTpYIHUKaMU Kadenpsl, ee Hepabouee HacTpoeHue. [1oHsB, uyTo
XOpOILIEr0 OTHOIICHUS YMHOBa €l He a00uThes, JIsaMHa pe3ko M3MEHHWJa CBOE IOBE/IEHHE.
Ecnu panpiie oHa Xopomio JM, IUIOXO JIM, HO BBINOJHSJIA PACIOPSIKEHUS 3aBEIYIOIIEro
Kadeapoil, To Temepb OrpaHUYMIa 0O0beM CBoed pabOThl TeM MHMHHUMYMOM, KOTOPBIA OBLI
HeoOXoauM, YTOOBI TpoAepxkaTrbcsi Ha Kadeape, MNPOSBUB NPU OSTOM HEIIOKUHHYIO
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M300peTaTeNIbHOCTh M HEIUIOXO€ 3HaHME TPYIOBOrO  3aKkoHojAarenbcTBa. llomb3ysch
MMPUBUIICTUAMHA MOJIOAOTO CIICIIUAJIMCTA, OHA OTKAa3bIBAJIACh PYKOBOJUTH HpaKTHKOﬁ CTYACHTOB,
TpeOoBaia nepecMoTpa y4eOHbIX IAHOB, CChUIASICh HA MOJIOKEHUE O BBICLICH IIKOJE, KOTOPOe
MIO3BOJISIIO ACCUCTEHTY HE YUTaTh JIEKLUI, OTKa3anach OT IPEIOJAaBaHus U Bejla JabopaTopHbIe
U IIPAKTUYECKUE 3aHATHUS.

OnnumMm cioBoM, JIAnrHAa OTKPOBEHHO MPOBOLMpPOBAIAa YMHOBA Ha KOH(DIUKTHI, U OH HIET Ha
HUX, CUUTAsl HUXKE CBOETO JJOCTOMHCTBA HE MPHUHSATH BBI30B, TEM 0OJIEE, UTO IPYroro BHIXOJIA U3
CO3/aBILErOCs MOJI0KEHUS U HE BUAEI.

PemmtensHocTh U «cMmenocTby JISNIMHOM CHHUCKaNUM €l MOMyNsIpHOCTh CpPeld MOJIOABIX
CHELMATHNCTOB JaXe 3a MpenenaMu Kadeapbl, He TOBOPS YK€ O TOM, YTO JIPYTHe aCCHUCTECHTHI
SBHO OpUEHTUPOBAINCh Ha JIsamuHy. PaccTaHOBKa CUIT CKIIa[bIBANIach HE B MOJIb3Y 3aBEAYIOLIETO
kadempoi.

[Toce HEKOTOPHIX pa3MBINUICHUH YMHOB pE3KO HU3MEHWJI CTpaTreruio mnoseneHus. Ha
OuepeHOM 3acenaHuu Kadeapbl mocie TpeboBaHUs JISMHONW CHATH ¢ Hee 4YacTh y4eOHOH
Harpy3kd YMHOB, K yIUBICHHIO BCE COTPYJHUKOB, HE TOJBKO HE BBIPA3WJI BO3MYIIECHHE, HO
OXOTHO TIOIIeNI €d Ha BCTpCUyYy, CKa3aB JIUMIIb, YTO IMOCKOJIBKY 3TH 4YacCbl BCC PABHO HYXHO
oTpaboTaTh, TO OH BO3bMET Ha ce0s 4acThb Harpy3ku JIsSUIMHOM, a ocTaBIIMECs Yachl MPUIETCS
pacrpenenuTh MeXIy OCTAIBHBIMU COTPYIHUKAaMU Kadepol.

Korna B cnenyromuii pa3 oJiHOM U3 acCUCTEHTOK KadeApbl MPUILIOCHh €XaTh BMecTO JIsSnuHOi B
KOMAaHJIUPOBKY, YJMBIICHHE COTPYIHUKOB CMEHUJIOCh BO3MYIICHHEM. YMHOBa OOBHUHSIU B
C1a00XapakTEePHOCTH, YPE3MEPHOM TEPNUMOCTH, HO BMeCT€ C TeM, HEeIOBOJIbCTBO
BBICKA3bIBAJIOCh U B aApeC JIsmmHOM. ACCI/ICTCHTKI/I, KOTOPLIC TCHICPh YUTAIUM 3a HCC JICKIUH U
BEJIM  JIOTIOJHUTENbHBIE TMPAKTHUECKHUE 3aHATUS CMEHHIM CHMIIATUIO Ha  SIBHYIO
Heo0poKenaTebHOCTh. JIsmuHa pacTepsiach, TAKOTo MOBOPOTa COOBITHI OHA HE OXkuana. Bee
€€ Kalpu3bl M IPETEH3UHM TOTYAC K€ yAOBIETBOpsUIMCh. O HEW cTaau TOBOPUTH, YTO OHA
MOJIb3YETCSl MATKOCTBIO M TEPIUMOCTBIO YMHOBA, YTOOBI JOOUTHCS OCOOOr0 IMOJIOKEHHS Ha
Kagenpe.

boutble mountarenu JIsumHOM oTBepHYHMCHh OT Hee. OHa pacTepsia CBOK MOMYISIPHOCTh U
npuoOpena BparoB. [lockonbky JlsnuHa mpuBbikia ObITh B IIEHTPE BHUMAaHHUS U BBI3BIBATh
BOCXHUIIEHUE OKPYXAIOIINX, aTMOc(hepa HEA0O0pOKeNaTeIIbHOCTH, CIOKHUBIIAACS BOKPYT HEEe Ha
Kagezape, cTana Ka3arbcs HeBbIHOCUMON. OHa Hayaja BeCTH ceOs 3aHOCUYMBO U Ipy0o, 4eM elle
00JIbI1IE BOCCTAHOBUJIA IPOTUB CE0s KOJIJIEKTHUB.

Yepes HekoTopoe Bpemst JIsarHa BEIHYX/IeHA Obljia MOAATh 3asBleHHE 00 YBOJbHEHUU. Y MHOB
pelnI BBIAEPKATh XapaKTep A0 KOHIA U CTaJl yroBapuBaTh JISUIMHY OCTaThCs, CCHINASCH HA TO,
4TO HE MMEET IpaBa YBOJIUTb MOJOJOrO CIELUUAINCTA A0 HMCTEUEHUS TPEXJIETHErO CpOKa
pabotsl. Toraa Jlsnuna oOpaTuiack K JeKaHy U J0OWIIach pa3perieHus: Ha yBojbHeHue. [loce
ee yxona kadenpa B3JOXHYJNAa C OOJEr4YeHHEM U MEXIY COTPYIHMKAMHM M 3aBeIyHOIUM
BOCCTAaHOBUJIMCH IPE)KHUEC OTHOLICHU .

Keiic 10.

[TomunHeHHBI UTHOPUPYET Bamm coBeThl M yKa3aHWsl, AENAeT BCE MO-CBOeMy, He oOparast
BHUMAaHHUSl Ha 3aMEUaHWs, HE UCIpPaBJsAs TOrO, Ha YTO BBl eMy yka3biBaere. Kak BeI Oynere
MOCTYNAaTh C STUM TMOJYMHEHHBIM B JajbHeimeM? 1 k kakoMy TUITy KOH(QIIUKTa MOKHO OTHECTH
JTAaHHYIO CUTYaluio?

A. Pa3zo6paBmivce B MOTHBAX YHOPCTBA M BHUJI UX HECOCTOSTEIBHOCTh, TPUMEHIO OOBIYHBIC
aIMUHUCTPATUBHBIE MEPHI HAKA3AHUS.

b. B uHTepecax nena nocraparoch BbI3BaTh €0 HA OTKPOBEHHBIN Pa3roBOpP, MOMBITAKOCH HAWTH C
HUM OOIIMIA SI3bIK, HACTPOUTH Ha JEJIOBON KOHTAKT.
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B. O6paH_[yCL K aKTUBY KOJIUJICKTHUBA — IIYCTh O6paT${T BHHUMAHHEC HA

€ro HelpaBUIIbHOE TOBEACHHUE U MPUMEHST MEPbI OOIIIECTBEHHOTO BO3/ICHCTBHUS.

I'. ITombITatoCh pa3oOpaThCss B TOM, HE JIEJIAI0 JIM 5 caM OIIMOOK BO B3aMMOOTHOIIICHUSIX C 3TUM
MOAYUHEHHBIM, TOTOM PEIly, KaK MOCTYIHUTh.

Keiic 11. [TogqunHeHHBIN BTOPOM pa3 HE BHITIOJHIII Ballle 3a/IaHUE B CPOK, XOTS OOEIIal U 1aBall
CJIOBO, YTO TMOJOOHOTO cliydass OOJbIe HE MOBTOpUTHCA. K KakoMmy TuIly KOH(IUKTa MOKHO
OTHECTH JaHHYI0 cutyaruto? Kak Obl BbI mocTymwim?

A. Jloxaych, BBINOJNHEHHUS 3aJlaHUs, a 3aTE€M CYpOBO MOTOBOPIO HAaeIWHE, MPEIYNpPEIuB B
MOCJIECHUN pa3.

b. He noxxupasch BBINOJHEHMS 3aJlaHUs], TTOTOBOPIO C HUM O MPUYMHAX [OBTOPHOI'O CPHIBA,
T00BIOCH, BBITIOMTHEHHS 3a/1aHNUs, HAKaXy 32 CPbIB PyOJIeM.

B. IlocoBetyroch ¢ paOOTHHKOM, aBTOPUTETHBIM B KOJUIEKTUBE, KaK MOCTYIUTh C HAPYIIUTEIIEM.
Ecnu takoro paGoTHHKa HET, BBIHECY BOMPOC O HEAWCHUIUIMHUPOBAHHOCTH PAOOTHHKA Ha
coOpaHue KOJUICKTHBA.

I'. He mosxumasich BBITTOTHEHUS 3aJjaHus, IepeaM BOIPOC O HaKa3aHWKM pabOTHHKA HA pelIeHUE
aKTHBA.

Keiic 12.

B onHoli ¢upme nexypHbIM aAMUHUCTPATOP U3 YMCIA JIMHEHHBIX PYKOBOAMTENEH JOJIO0XKUI
CIIy’)KeOHOH 3amHMCKON PyKOBOACTBY (pUPMOH O MPOOJEMHBIX CHUTYAIMsIX, HMEBIIMX MECTO BO
B3aMMOJCHCTBUM IEepCOHaNa ¢ KIMeHTaMu. OLEHHUTE NEHCTBUS JEKYPHOIO aJMUHHUCTpaTopa
IPU CICAYIOMINX YTOYHSIOMUX 00CTOATENbCTBAX:

1. CriopHbIe BOMPOCHI C KJIIMEHTaMH ObLIN pa3pelieHbl Ha MecTe.

2. durypantamMu B CIy)KEOHOW 3amuicKke OBUTM COTPYIHUKH UYKOTO IOJPA3JCICHUS IO
OTHOILIEHHUIO K JAEXKYPHOMY.

3. JIexKypHBIM HE MOCTaBWJI B U3BECTHOCTh CBOETO KOJUIETY — PYKOBOJHUTENS COCEIHETO

HOJpa3JIeNIeH s, COTPYAHUKH KOTOPOTro (GUTypHUpOBaIU B CIyXKeOHON 3aIuCKe.
Meroan4yeckue yKasaHus

AHanu3 KOH(UIMKTA BKJIIOYAET B ce0s BbISIBIEHUE KaK MUHUMYM CIIEAYIOIINX BOIIPOCOB:

* YH4aCTHUKH: KTO KOH(QIHUKTYET, YTO OHH 3a JI0 117

* KaKOBbI X TpeOOBaHHUs APYT K Ipyry?

* KAaKOBA MX MOTHUBAIIMS: 3a4€M UM BCE 3TO HYXKHO U HACKOJIKO 3TO BaXHO?

* KAKUMH pecypcamMH, HE0OXOAMMBIMU JIJIs1 TOCTHXKEHUS 1IeTTH, OHU PACIOIararoT?

Ha ocnoBe mnpoBeneHHOro aHanM3a MPUHUMAETCS PELIEHHE O CIOC00€ pa3pelieHus
KOH(JIMKTA U TMPOU3BOIUTCS MOCIIEAOBaTeNbHAs peann3anns n30paHHOW CTpaTeruu BIUIOTH 0
€ro 3aBepIICHUS.

Asctpanuiickue koHpuukTosmoru X. Kopuemuyc u 1. @eiip npeanoxuim 3pPpekTHBHBIHN
METOJMYECKHUI MpUeM aHaau3a KOH(JIUKTHON CUTyalluu - COCTaBJIEHHUE KapThl KOHINKTA (puUC.
8.5).

Kapma xoungnukma - 310 Tpaduueckoe H300pKEHHE DIIEMEHTOB KOH(IMKTHOTO
CTOJIKHOBEHHUSI C yKa3zaHHEeM IMpoOsieMbl, TpeOyromel penieHus, KOHCTaTalued HHTEpPecoB U
oraceHuil ctopoH. B mporecce ee cocraBienus: yetue GopMyNHUpyroTcs MpoOIeMbl U MO3ULUU
YYaCTHHUKOB.

PexoMenayeTcst npuMeHATh KapTy KOHGIIMKTA B CIEAYIOLUIUX CIydasx:

1) wucmonp30BaHME CAMOCTOSITENILHO COCTAaBIEHHBIX KapT MpHU aHalu3e KOHQIUKTa
(momoraeT 000CHOBAaHHO BBIOPATh CTPATETUIO NATbHEUIINX NEHCTBUI);
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2) WCMONb30BaHME KapT, COCTaBJICHHBIX MPU TMOCPEIHUYECTBE, IJS MOATOTOBKH
CTpaTEeTUH pa3peuieHns KOH(INKTA;

3) wucnonb30BaHHE KapT, COCTABJIEHHBIX B MpOIlEcCe IEPEeroBOPOB, B KOTOPOM
IPUHUMAIOT Y4acTHE BCE ONIIOHEHTHI (IIOMOTaeT HaJIaXKUBaTh KOHCTPYKTUBHOE B3aUMOJICHCTBUE
MEXKIy HUMH, PAaCIIOJIaraeT K COTPyIHUYECTBY).

Y4acTHUK KOHpNuKTa
MoTtpedHoCcTH
OnaceHwus

MpeameTt (npu4nHa)
KOHDNUKTA

OnaceHuns

MoTtpebHoCcTH
BUHBOBUQ
n1o0Hgad1o|
EDINUDHON NMHLOBhA

YyacTHuK KoHpnukra

YyacTtHuk koHpnukra
MoTtpebHocTn
Onacenus

Puc. 6. Kapra koHdamkra

Kapta koH}mKTa cocTaBinsieTcs B TpU dTara.

Oman 1. Onpedenenue npeomema xongauxma. Onumure mnpodieMy B oOIIMX yepTax.
N3-3a yero BO3HUK CIIOp, MO MOBOJY YEro BhICKA3bIBAIMCH pa3Hble MHeHUA? He Hano riy0oko
BJIaBaThCs B NPOOJIeMy WIM HaXOJUTh BbIX0J. ONMUIINTE, YTO ABISETCSA MPEIMETOM KOH(IMKTA,
HE 4TO HaJ0 JIeJaTh, a 4TO SABJISETCS «s10JI0KoM paznopa». [Ipeamer moxer ObITh He onuH. Ha
KaX/blii TpeaMeT JIydlle COCTaBIATh OTAEIbHYIO KapTy, €CIM He YAaloch COIJIacOBaTh
MO3UIUH.

Oman 2. Onpedenenue onnonenmos, 6061e4eHnblx 6 Kongaukm. PemuTe, KTO sBISIETCS
[JIaBHBIMU CTOpOHaMU B KoHGuukTe. CocTaBbTe CIUCOK JAeicTByromux Jjui. Ecnu rpynna
UMEET OJTHOPOIHBIE TPpeOOBaHMs, MOTPEOHOCTH, €€ Ha KapTe MOKHO OMPEAETUTh KaK OJHO JIUIIO.
Jaiite kaxaoMy U3 YYaCTHMKOB KOH(QJIMKTa Kakoe-TMOo Becenoe (HM B KOEM cllydae
HEOOMJIHOE) OmpezeseHHe, KOTOpOe MOAYEPKHET MX CUIbHbIE CTOPOHBI M HX IO3UTHUBHBIE
HaMEpPEeHUs B ’TOM KOH(IIUKTE.

Hapucyiite BOKpyr npoOjeMbl MW OCHOBHBIX YYaCTHHKOB 3aMKHYTYIO KpPUBYIO U
0003HaybTe, TINlEe, B KAKOM OpPraHU3allMOHHOM M COIMAIBHOM THPOCTPAHCTBE IMPOUCXOJIUT
KOH(QUIUKT (B OTJeNe, MeXAY OTAEIaMH, MEX/y PyKOBOACTBOM M MOAYUHEHHBIMH, TPOPCOI030M
U aIMUHHUCTpanue u T.4.). Onpeaenute U 0003Ha4YbTe, B KaKMX OM3HEC-TIPOIIECCaX YUYaCTBYIOT
KOH(JIMKTYIOIIME CTOPOHBI, KaKKe IeJN U 337]a4il UMHU PEeIIatoTCs.

Hopucyiite (Ipu MHAWBUAYAIHOM aHAIN3€ U MPU HEOOXOAMMOCTH) BOKPYT OCHOBHBIX
YY4aCTHUKOB HECKOJIBKO OCHOBHBIX «IIOJJIEP)KUBAIOIINX» WM «COUYBCTBYIOUINX)» YYaCTHHUKOB,
KOTOpPbIE HaXOAATCSl C OCHOBHBIMU YYaCTHUKAMH B JJPY>KECKUX OTHOILIECHUSIX.

Oman 3. Onpedenenue NOOTUHHBLIX UHMEPECO8 ONNOHEeHmMO8. 3amada TPEThero JTama -
BBISICHUTh MOTHUBAIIMIO, CTOSIIYIO 32 MO3MLMSAMH OMNIMOHEHTOB. Heo0XoauMo mnepeunciuTh
NOTPEOHOCTH U OMAacCeHMsI KaXJA0ro ydacTHuka. Tak GopMHUpYyIOTCSI BOZMOXKHOCTH Il CO3/IaHUs
00JIBIIET0 KOJIMYECTBA B3aUMOBBITOAHBIX PELICHUH.
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OpnHa ¥ Ta e MOTPeOHOCTh MOXKET OTHOCHTHCS K HECKOJIBKHM MIJIM KO BCEM YYaCTHUKAM.
Torma oHa 3amuCBIBaeTCS BCEM, CBHUJACTENIBCTBYS 00 oOmHOCTHM uHTepecoB. He myTaiite
HOTPEOHOCTH € TO3UIHSIMHU!

[Ipeamerom omaceHuit yacTo OBIBAIOT (pu3MUecKasi 0€30MacHOCTh, (PMHAHCOBBIE MOTEPH,
HOTeps WICHCTBA B TPYIIIE, TOTEPS KOHTPOJIS M BJIACTH, HEXKEJIAaHUE TIONaaTh B 3aBUCHMOCTD OT
KOro-1m00, IOTepsl yBaXKEHUs, OCYXKJIEHUE, YHU)KEHHE, yTpaTa BO3MOXKHOCTH PEaIn30BaTh ceOs
U T.JI.

Jnss Toro 4roObl M3BJIEYh MAaKCUMyM IIOJIB3bI M3 COCTaBICHHUS KapThl KOH(IUKTa,
oOpaTuTe BHUMaHUE HA CICAYIOIINE PEKOMEH AN

* HIIUTE HOBYIO MH(OPMAIINIO, HOBOE TTOHUMAHUE;

* UIIUTE OOIIYI0 «TOYKY OMOPBI» - 00MIKE MOTPEOHOCTH MIIH HHTEPECHL;

* UOIATE OOIIYIO TOUKY 3PEHUS, pa3fesieMyl0 BCEMH YUaCTHUKAMU;

* COBMEINAiiTe pa3M4HbIe IICHHOCTH B NepcrekTuBe. Kakue HEHHOCTH W HIEH MOTYT
CTaTh YaCThIO OOIIMX B3TJISIOB, TOCKOJIBKY OHU BasKHBI JJIs1 OJJTHOH M3 CTOPOH?

* HIOUTE CKPHITBIE YCTPEMJICHUS, TaKue, KaKk WHIUBHIyalbHbIC Ojlara, IOJIydacMble
OJTHOW CTOPOHOH MPH ONPECTICHHBIX BapHaHTaX PEIICHUS;

* MIIUTE HanOoJee TPYAHBIC YYACTKH, TPEOYIOLIHe HEOTIO0KHOTO BHUMAHUS,

* HIIUTE ¥ CTUMYJIUPYHTE MPEINOCHUTKY BBIUTPHIIIA JUIS BCEX;

* IpeJIaraiiTe BApHaHTHI PEIICHNUS, BKIIOYAIOIINE SJIEMEHTHI BBIUTPHIIIA JUIS BCEX.

Keiic 13
«POJIb PYKOBOJ/JUTEJISI B CUTYAIUU KOH®JIUKTA»

Meroan4yeckue yKa3aHus

PykoBogutenu B cpemnem TpatsaT 20% CBOETro BpeMEHHM Ha pas3pelieHue pa3IMuHOrO
pona KOH(GIMKTOB. B ycloBHsX KpH3KMCa OpraHu3aliM, yrpo3bl 0aHKPOTCTBA, KOT/1a BO3HUKAET
CUTyallusl TOBBIIIEHHON KOH(MIMKTHOCTH, PYKOBOAMUTENSM OCOOEHHO TPYIHO HAWTH BEpHOE
pemeHne. Yame BCero pyKOBOAMTENN HCIONB3YIOT YIPOIIEHHYIO MOJEIb YIPaBICHUE
KoH(pauKkTOM. Ee cyTh:

* OTCYTCTBHUE HAIPABIECHHOCTU Ha COTPYIHUUYECTBO;

* IOAYEPKUBAHUE PA3JINYMI, UTHOPUPOBAHUE OOIMX TOUYEK 3PEHHUS;

* CTaBKa Ha «MOpPAJbHBIA pasrpoM» WINH YCTpaHEHHWE TPOTUBHHUKA («BBIMIPHIII-
IPOUTPHIII);

* MIOJIAPHOCTD B OLIEHKE OJJHUX U TeX ke (PaKTOB.

B HekoTOpbIX OpraHu3anuax Aake BBEJIEHBI «3alpPEeThl» Ha KOHQIUKTHBIE CUTYal[UH, YTO
CHEMAJIbHO OroBapHBacTCsd B IpaBWIaX, PETJAMEHTHPYIOIIMX IOBEJEHUE COTPYIHUKOB
opraHuzaiu. B pesynbrare pa3phIBarOTCS KOHTAKThl, CUTYaIUsl BBIXOJUT W3-TIOJA KOHTPOJIA.
Bmecte ¢ TeM MUPOBOI OIBIT CBHIETENBCTBYET O TOM, YTO MMEHHO KOH(JIMKTHBIE CHUTyalluu
MOTYT SBJIATbCS TOUKAMH POCTa U Pa3BUTHUS OPraHU3AIMH, MOTYT J1aTh CYIECTBEHHBII TOIUOK
Ui GOPMUPOBAHUS B HEH HOBBIX OTHOILICHHH.

Opnako nns peanu3aldd d3TOM BaXHOM (YHKUMH KOH(MIMKTOB TpeOyroTcs Ba
CYILIECTBEHHBIX YCIIOBHUS:

BO-TIEPBbIX, M3MEHEHHE OTHOIIEHHUS PYKOBOAMUTENS K KOH(pIuKTaM, (popmupoBaHue
MO3UTHUBHOTO OTHOILIEHHS K HUM M YMEHUS «BUJIETH» B KOH(IMKTaX KOHCTPYKTUBHOE HAYAJIO;

BO-BTOPBIX, (DOPMHpOBAaHUE Yy PYKOBOJAUTENS] YMEHHUS aHAIU3UPOBATh KOH(IUKTHBIE
CUTYallUH{, YIPABIATh UMH, 000TaIlleHHE «perepTyapay TEXHOJIOTHH pa3perieHuss KOH()INKTOB.
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KoHduukronoruss pekoMeHAyeT KOHCTPYKTHBHYIO MOJEJb IOBEIECHUS PYKOBOIMUTEIS,
CYTh KOTOPOH COCTOMT B TOM, YTOOBI MPUBECTH KOH(MIMKTYIOIIME CTOPOHBI K COBMECTHOMY
o0cyxieHuto npo0iaeMbl. PykoBoauTesnb Ipu 3TOM:

* BBICTYIIa€T B KauecTBE OpraHM3aTOpa JAUAJIora, JAEMOHCTPHPYsS HE ClabocTh, a
HEearpecCUBHOCTb HAMEPEHUIL, xKecT 100poii BOJIH;

* IPeIOCTaBISIET KOH(IUKTYIOIUM CTOPOHAM BO3MOYKHOCTH CIIOKOMHO 00OCHOBATh CBOU
HPETEH3UH, CIIOCOOBI pa3pelieHus peIMeTa Clopa 1 )KeJIaeMoro KOHEUHOro pe3yJsbTara;

* (opmynupyer mnpaBa KOH(DIMKTYIOIIMX CTOPOH, OIMpPEENseT IOMYyCTUMBIE (OPMBI
HIOBEJICHHUS.

Bonpeku TpaiuIMOHHOMY MHEHHIO O MPEANOYTUTEIBHOCTH <(OKECTKHX» pEIICHUH B
YIPaBJIEHYECKON JEATETbHOCTH COTPYAHUYECTBO JaeT INAHC HaWTH B XOJA€ JUCKYCCUHU
CIOCOOCTBYIOIIHME BBIXOLy U3 TYIUKA PEIICHUSI.

OCHOBHBIE MOJIOKEHUSI 3TUKHU YIIPABIICHU, KYJIbTYphl YIPAaBICHUECKOIO TPYAA CBOAATCS
K CJICTYIOLIUM IOAXO0JaM:

* PYKOBOJUTEJIb IPU3BaH OBITh YIPABISAIOLIMM, IIOJAraloiuMCs HE Ha CBOIO BJIaCTh, a HA
MIOMOIIb ¥ KOOTIEPAIMIO TTOAYMHEHHBIX; OH HE MIIET «KO3J7a OTHYIICHUS», a MOKa3bIBAeT, KaK
HAJI0 C/IeNaTh;

* OT pPYKOBOIUTENS TpeOyeTcsi YBEpEeHHOCTh B cebe M cBoeM Ou3Hece, KOTopas
JEMOHCTPHUPYET €ro CIIOCOOHOCTD BJIaJIeTh CUTYaIMeH B JTIOOBIX YCIOBUSIX;

* OrpOMHOE 3HA4€HHE MMEET CHOCOOHOCTh ULEHUTHh BpeMS MOJYUHEHHBIX.
HenpousBoaurenbHble 3aTpaThl BPEMEHHM KakK CBOEro, TaK M IOAYMHEHHBIX - CHUIHAl
HEY/I0BJICTBOPUTEIBHOTO CTHIISI PYKOBO/ICTBA,

* PYKOBOAMTENb 00513aH CBOEBPEMEHHO MH(POPMUPOBATh NOJUUHEHHBIX O HEJIOCTAaTKaxX B
ux pabote, OBITh CIIOCOOHBIM BBICIYIINBATh M YYUTHIBATh 3aMEUaHHsl O CBOMX HEIOCTaTKaX.
Henb3st KpUTUKOBATh pajiy KPUTHUKH;

* CTPOTOCTh, TPEOOBATEIHHOCTh K IMOMYMHEHHBIM BCET/a JOJDKHA OBITh OOOCHOBAHA;
HEraTUBHOM OLIEHKE MO/IBEPraeTcs He IUYHOCTh, a TOT WJIM MHOM MpoMax 4eJI0BeKa;

* BOKHBIE KQ9eCTBA PYKOBOJMUTEIIS - BEXKIIMBOCTh, TAKTHYHOCTH. KaXk/1pIil yenmoBek Bcera
BHYTPEHHE NMPOTECTYET MPOTUB TPYOOCTH; MPHUKa3bl HY’KHO OT/AaBaTh B BEXKIMBOH (opMeE;

* BAXHO KaKk YMEHHE TOBOPHTb, TaK U YMEHHE CIIyIIaTh, U3JaraTb CBOM MBICIH KPaTKO U
YeTKO; BaXKHO JIaTh YEJOBEKY BO3MOXKHOCTb BBITOBOPUTBCS, CHATh IICHXOJIOTHYECKOE
HaIpsHKCHUE;

* HENPEMEHHOE YCJIOBUE yCIleXa PyKOBOAUTEINS - 3HATh U U3y4aTh CBOMX MOJYMHEHHBIX,
MPOSBIIATH 3200Ty 00 X MOTPEOHOCTAX U MpobdiieMax.

Hcxoanble JaHHbIE H MOCTAHOBKA 32124

[Ipoutute w oOmymMaiiTe aBa WHTEPBBIO C TEHEPATHHBIMH IHPEKTOPAMHU KPYITHBIX
opranu3zaiuii. OTBETbTE HE CIIEIYIOLINE BOMPOCHI:

1. MoXHO M caenath KaKHe-TO BBIBOJBI OTHOCHTENBHO CTAOMIBHOCTH M ycCIieXa B
JeSITeIbHOCTH JJAHHBIX OpraHU3aIui?

2. M0>XHO JI1 OTHECTH 000UX TUPEKTOPOB K pa3psny 3PPeKTUBHBIX U MPO(HECCHOHATIEHO
IOPUTOJHBIX pyKoBouTeneii? O00CHyWTe CBOM BBIBOJIBL. YKaXHUTE PE3EPBHI yCIexa, KOTOphIe He
UCTIONB3YIOTCS] HA TeM, HU IPYTUM.

3. Kak ObITh, €ciii ¢ BaMH psiioM paboTaeT yeloBeK, KOTOPbI HEMPUATEH BaM CBOMMU
MaHepaMH, BHEITHUM BHJIOM, TIPUBBIYKAMH?

4. Kak NOKHBI BECTH ce0s MOJYMHEHHBIE, YTOObI HE MPOBOLUPOBATH KOHQIUKTHI CO
CBOMM II€PBBIM PYKOBOIUTENIEM?

5. Kakue HaOmoeHUs U BBIBOJIBI BBl MOTJIM OBl elle T0OaBUTh K 0OCYKICHUIO JaHHBIX
UHTEPBbHIO?
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HNHTepBbIO ¢ TeHepaJbHbIM AUpeKTOpoM Ne 1

Bonpoc: Kakum o0pazom Bbl Haxogute BbBIXOJA M3 KOH(MJIMKTOB BHYTpU Barmei
opranu3anuu’?

OtBer: I He coOuparoCh TPATUTH BPEMsI HA pelIeHUE KOH(IUKTOB.

Bomnpoc: Kak cknanpiarorcst Banm oTHOHIEHUs ¢ TOJYMHEHHBIMU ?

OtBer: S OCTOSIHHO MM TOBOPIO, YTO OHHU IUIOXHE PAOOTHUKH; Y HAC HET KaJpoB; Y
MEHS HET MOMOIIHUKOB; MHE MPUXOIUTCS paboTaTh caMoOMYy 3a Bac.

HNHTepBbIO € reHepaabHBIM JUPEKTOPOM Ne 2

Bomnpoc: [Touemy Bbl yBosIMIIM CBOETO 3aMECTUTEIIS?

OrtBet: Bl noHMMaeTe, OH ¢ caMOro Havyajla MEHsl OYEHb pazipaxkai!

Bomnpoc: Yem on Bac pazapaxan?

OtBet: Mens pasnpaxkano B HeM Bce! Ecnmu Obl BbI BHJIEHH, KaK OH MbeT Kode, Kak
pa3BopayuBaeT KOH(PETHI, KaKk MIypIuT Oymaxkkamu! S ero yBonus, HUYEro He cKa3as.

Bonpoc: Kto B Bameii pupme, kpome Bac, mpuanmaet pemeHwus?

Otser: Bcee peuennst npunumato !

BbiBoa aBTOpa MHTEPBbIO. Pa0OTHUKM COBPEMEHHBIX POCCUHCKHX HPEANPHUSATHIA HeE
3alMILIEHbl HA B JUYHOCTHOM IUIaHE, HU B 3aKOHOAATelbHOM. OHU B IOJIHOM BIIACTU NEPBBIX
pyKoBOJUTENEH, HE 00YUEHHBIX KYJIbTYPE YIPaBIEHYECKOIO TPyAa.

TecThl A5 OLEHKH OCTATOYHLIX 3HAHMH

1. To, u3-3a yero BO3HUKAET KOHPIUKT — 3TO:

a) MOTHBBI KOH(JINKTA;

0) MO3UIUU KOH(IIUKTYIOIINX CTOPOH;

B) npeaMeT KOH(IIMKTA,

r) CTOPOHBI KOH(INKTA;

) o0pa3 KOH(QIMKTHON CUTyaI1H.

2. O06pa3 KOH(DIMKTHON CUTYaIIUH — 3TO:

a) TO, U3-3a YEro BO3HUKAET KOH(IIMKT;

0) CyObEKTUBHOE OTpa)kK€HHE B CO3HAHUU CYOBEKTOB KOH(IUKTHOM
B3aWMOJICHCTBHS MTpeIMeTa KOH(IINKTA;

B) WCTHHHBIE BHYTPEHHUE MOOYINTENIbHBIE CHIIBI, TIOATAIKUBAIOIINE
CyOBEKT COLMAIBHOTO B3aMMOICHCTBHSI K KOH(IIHUKTY;

r) TO, O YeM 3asBIISIOT JIPYT APYTy KOH(IUKTYIOIUE CTOPOHBI;

1) CyOBEKTHBHOE OTPAKEHUE B CO3HAHUU CYOBEKTOB KOH(MIMKTHON
B3aUMO/IeHCTBUS 11esiel KOH(DIMKTA.

3. Nuimaest — 3T0:

a) CT€YEHHE OOCTOSTENBCTB, SABISIOIMXCS TOBOJOM ISl KOH(INKTA,
0) WCTUHHAs TPUYMHA KOH(IIUKTA;

B) HAKOMMBIIMECS TPOTUBOPEUHS], CBA3aHHBIE C JIESITETbHOCTHIO

CY6T)€KTOB conuaJibHOIro B3aHMO}IeﬁCTBHﬂ, KOTOPBIC CO3AAI0T MMOYBY JJIA
PpCaJIBLHOTO HpOTI/IBO60pCTBa MCKIY HUMU,

r) TO, U3-32 YEro BO3HUKAET KOH(IIUKT;

1) HE00X0IMMOE YCITOBUE KOH(IIHUKTA.

4. CropoHb! KOH(MINKTA — 3TO:

a) CYOBEKTHI COLIMAILHOTO B3aMMOJICHCTBYSI, HAXOJSIIIIHECS B COCTOSTHUM KOH(DIMKTA HITH

MOJJIEPKUBAIOLIHE (IBHO WJIM HESBHO) KOH(DIUKTYIOIINX;

0)

TOJIBKO CYGBCKTBI COMAJIBbHOT O BSaHMOHeﬁCTBHﬂ, HaxoaAIuecs B

COCTOSTHUU KOH(IIHKTA;
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B) KOHKPETHBIE JINYHOCTH, HAXOAIINECS B COCTOSIHUM KOH(IIUKTA;
r) CYOBEKTBI COLIMATBHOTO B3aUMOACHCTBUS, HAXOAAIINECS B COCTOSHUU KOH(IMKTA U
MOCPETHUK (MEIUaTop);

1) KOH(IIMKTYIOIME CTOPOHBI B IEPETOBOPHOM IPOIIECCE 110 Pa3pEIICHHIO KOH(IHUKTA.
5. KondmmkTorensr — 370:

a) CIIOBa, ACUCTBUS (WK O€3/1eHCTBHS), KOTOPhIE MOTYT IPUBECTH K
KOH(JIUKTY;

0) MPOSIBJICHUS KOH(IHNKTA;

B) IIPUYMHBI KOH(IMKTA, 00YCIIOBIEHHBIE COLMAIBHBIM CTaTyCOM
JMYHOCTH;

r) COCTOSIHUS JINYHOCTH, KOTOPBIE HACTYMAIOT IOCIIE Pa3peIIeHUs
KOH(JINKTA;

1) MOBEJICHUECKUE PEAKIIMH JIUYHOCTH B KOH(IIUKTE.

6. UTo Takoe AuHAMHKa KOH(MIMKTA- 3TO MPOLECC ero

a) I3MCHCHHS,;

0) peryaupoBaHus;

B) aHAIM3UPOBAHUS;

T') IPOTHO3UPOBAHUS.

7. Kakoii u3 3TaroB He OTHOCUTCS K TUHAMUKE KOH(IIUKTA?

a) HayaJo;

0) pa3BuTHE;

B) 3aBEpILEHUE;

r) nepeaayva.

8. Kakue cyiecTByoT nepuo/ibl KoHpaukra?

a) NPEeIKOH(IUKTHBINA U MOCIEKOH ()IMKTHBIH;

0) npeKOH(MIUKTHBIN U BHYTPUKOHPIUKTHBIN;

B) OTKPBITHIN U 3aKPBITHIN;

T) SBHBIH U CKPBITHIM.

9. VI3 CKOJBKUX MEPUOJIOB CKIIA/IBIBAETCS CXeMa JUHAMUKU KOH(IJIUKTA?
a)3;

0)5;

B) 7;

r) 10.

IIpakTH4eckoe 3ansaTue 15

Buja npakTHyecKoro 3aHATHSA: IPAKTUYECKOE 3aHIATHE

Tema u conepxxanue 3aHsiTUsA: TexHOTOTMH (OPMUPOBAHUS JIOSIILHOCTH MEpCOHAIa
TOCTUHUYHOTO IPEIIPUSTUS

Hesab 3aHATHA: 3aKpEIUIEHUE TEOPETHUYECKUE 3HAHMHA O TEXHOJOTMH (HOPMHUPOBAHUSA
JIOSUTBHOCTH ITEPCOHAJIa TOCTUHHUYHOTO MPEATIPUSTHS

Copepxanue: [loHsaTHE OpraHU3allMOHHON NMPUBEP)KEHHOCTH. Pa3nuuus B COBpeMEHHON
TEPMHHOJIOTHH. B3risiibl 0TeUeCTBEHHBIX CHENUAINCTOB. 3apyOeKHbIe MOAXOAbI K MpobieMe
npusBepxkeHHocTd.  Konnenuuu — nmosuibHOCTH.  OpraHus3allMOHHasi — IPHUBEPKEHHOCTb.
OMOLMOHAIBHAs TPUBEPKEHHOCTH. [[prBepkeHHOCTH 10 pacyeTy. [IpuBep)KEHHOCTH 1O JTONTY.

[ToBeneHueCcKkne MHAMKATOPHI JOsIIBHOCTH. CHcTéeMa MOHMTOPHUHIA yJOBJIETBOPEHHOCTH
TPYJOM Ha TOCTUHUYHBIX NpeAanpuatusx. llporpammbel 1o  co3gaHuio  OJAronpHsITHOTO
KJIMMaTa B KoyyiekTHBe. OCHOBHbIE HAaIpaBieHHs paboT MO CO3JAaHUIO CHCTEMbI YIpPaBICHUS
KOPIOpaTUBHOM KyNbTypoil. COBpeMeHHbIE TEXHOJIOTHH YIPaBIEHUS JIOSUIbHOCTBIO IEPCOHAIA.
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IIpakTnyeckne HaBBIKH:

00y4EeHUU YEJIOBEYECKUX PECYPCOB
Bomnpoce! 1151 o0cykaeHust

CoNoR~LNE

Yro npencrasisger co00il opraHu3aluoOHHAas IPUBEPKEHHOCTDH?
Ilepeuncnure OCHOBHbIE KOMIIOHEHTHI OPraHU3allMOHHOMN IPUBEPKEHHOCTH.
KakoBbl OTIMUNUTEIBHBIE YEPTHI IPUBEPKEHHBIX PAOOTHUKOB?

Yro BIUSET HA OPraHU3aLMOHHYIO IPUBEPHKEHHOCTD?

Kakwue ¢akTopsl pa3pyaroT OpraHn3aluoOHHYIO TPUBEP)KEHHOCTH?
JlaiiTe XapaKTepUCTUKY TPEM THIIAM IPUBEPKEHHOCTH.

Kakoii Tun npuBep:>keHHOCTH HanboJiee NPeANOYTUTENEH i1l KOMIIAHUU U IIoYeMy?
KakoBa posib pykoBOAMTEINSI HA YPOBEHb PUBEPKEHHOCTU?
UeMm 0oTIINYAIOTCS JIOSUIBHOCTh U 0J1aroHaiexHOCTh?

10 [Tepeuncnure BO3MOXKHbIE COUETAHHUS JIOSUIBHOCTU M OJIarOHaIeKHOCTH.

11. B yem 3akmouaercs Mmeronuka K.B. Xapckoro?

12. Oxapakrepusyiite Bce ypoBHU JiosiibHOCTH 110 K.B. Xapckomy.

13. Kakwue MEPOIPUATHUSA HEOOXOAMMBI I ITOBBIIICHUS OpraHU3allMOHHON
IIPUBEP)KEHHOCTHU?

BbicTynuieHue ¢ 10KJIaJaMi U MPe3eHTAIUSIMU HA TeMbl:

1. B3FJ'I$[I[BI OTCUYCCTBCHHLBIX CIICHUAJINCTOB K npo6neMe IMIPUBCPIKCHHOCTHU.
Cucrema MOHUTOPHHTI'A YAOBJICTBOPCHHOCTHU TPYAOM HAa COBPEMCHHBIX NPCAIIPUATHAX.

2.

HAaBBIKK 3aKPCILICHUA 3HaHUM O HpO(i)eCCI/IOHaJ'IBHOM

3. OmbIT BeAyIUX KOMIAHUH B 00JIACTH JUATHOCTUKU U MOHUTOPHHIA JIOSIILHOCTH.
4. CoBpeMEHHbIE TEXHOJIOTUH YIIPABIICHUS JOSIbHOCTBIO IIEPCOHANA.

IIpoBenenne TecTUpoBaHus B IpyIie.

Tectr «OnenuTe CBOIO JOSJILHOCTD)

1. C xakuM 9yBCTBOM BBl OTBEYAETE Ha BoMpoc Apyra: «['1e Tel paboTaeuib»?

Ll

¢ ropaocThio (3 Ganna)
co cteiioM (1 Gam)
¢ u3BuHeHusMu (1 Gamm)

4. TOBOpIO, YTO BpeMEHHO 0e3 paboThI (0 6ayIoB)
2. Korza Bbl cHuMaeTe 6K, KOTOPBIH JOKHBI HOCUTh B COOTBETCTBUHU C KOPIIOPATUBHBIMHU
CTaHJapTamu?

1. xoraa yxoxy ¢ pabotsl (3 6amia)

2. Korja pyKOBOIHUTEIb YXOJIUT C pa0oThI (2 Oaia)

3. Korja pyKOBOAMTENb, MOpPras, 3aKpbIBaeT ria3za (1 6amr)

4. wue Hazgesato BoooOme (0 6amioB)
3. KOHKYpEHTBI MOT'YT MEHS NIePEMaHHTh:

1. nenpramu (1 Gamn)

2. KapbepHBIMH nepcrexkTuBamu (1 Ga)

3. nectbto (0 6amIoB)

4. wne moryt (3 Oamia)
4. Koraa pykoBOAUTENh TOBOPUT O OIMIKANIINX TUIaHAX, S OOBIYHO:

1. B TakT KHBaro royoBoi (1 Gamn)

2. TIO IPUBBIYKE KUBaro rojoBoi (1 6amr)

3. oTpHIaTensHO MOTaro TooBoil (0 6anIoB)

4. 3amuChIBaKO B CIICNIUATIbHBIN OJOKHOT (3 Oaya)
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5. Korna s BuKy, Kak MOKyINarejab COMHEBAETCs, OpaTh JIM C MMOJKHU HAlll TOBAp WK He OpaTh,
0OBIYHO FOBOPIO:
1. wWCKpeHHE COBETYIO, CaM MOJIb3YICh (2 Oasa)
2. moctaBbTe Ha MecTo! (1 Oamm)
3. otnuuHbIi BEIOOD (3 Oamia)
4. Boriny u3 marazuna (0 6amoB)
6. Korna Mens crpammBaroT, YTO MOKHO YIYYIIUTh B pab0Te KOMITAHUU, OOBIYHO S
1. roBopto, UTO MBI JOCTUTIIU coBepieHcTBa (0 6aIoB)
2. Tpenjararo IlaH peopraHu3aiuu cBoero pabodero mecra (3 6ama)
3. Tmpeiararo yBOJUTh HENOCPEICTBEHHOT0 HayajabHuKa (1 Gasr)
4. mpejuiararo CMEHHUTH BbICIIee PYKOBOACTBO (1 Gar)
HNurepnperanus:
Ecnu BbI HaOpanu 6onbie 18 6amioB, 3HaYKUT, BBl XOTUTE Ka3aThCsl TyYIlle, YEM eCTh.
Ecnu Bbl HaOpamu ot 16 10 18 6ayioB BKIIOYHUTENBHO - BBI JIOSUTBHBIA COTPYAHHK.
Ecnu BbI HaOpanu ot 12 g0 15 6amioB BKIIOUUTENBHO - Ballla JIOSUIBHOCTh HITH 3aPOXKAAETCS,
WIA yMUPAET.
Ecnu BbI HaOpanu menbie 12 6amioB, 0 JOSAIFHOCTA HE MOXKET ObITh U peun

MeToabl OLIEHKH JIOSILILHOCTH NepCcoHAaIa
Iopsinok padoTbI
HcnpiTyeMOMY BBIIAIOTCSA KAPTOUKH C CY>KJICHUSIMU U OTBETHBIN ucT. Ecnu B mpouecce paboThl
Y UCIIBITYEMOI'O BO3BHUKHYT BOIIPOCHI, TO SKCIICPUMECHTATOP JOJDKCH JaTh Pa3biACHCHUC, HO TaK,
YTOOBI MCTBITYEMbIIl HE OKa3aJlcs COPUEHTHPOBAHHBIM ITHM DPAa3bsICHEHHEM Ha TOT WJIM WHOU
OTBET.

OTBeTHBII JHCT

ITpodeccus ITon Bospact

11 10 9 8 7 6 5 4 3 2 1

HNHucrpykuns

VYBaxkaemblli COTpyIHUK (OpraHu3auuy, (pupMel, komnaHuu)! Bbl momyumnu KapToOuku c
CYXKJICHUSIMH, KOTOPbIE CBUAETEIbCTBYIOT O BalllEM OTHOILIEHUM K OpraHU3allid, B KOTOPOW BbI
pabotaere. Ha crone mepen Bamu pasiokeHa mojioca Oymaru ¢ nudpamu, npeacTaBisIOIIUMU
co0oii rpanaruu ot 1 1o 11.

Kaxnas nudpa — 310 onenka Bamu npemiaraemoro cyxjaenus. Bama 3amaga cOCTOUT B TOM,
4TOOBl OMPEJEIUTh CBOE OTHOIICHHE K CYXIACHHIO U PAacCOPTUPOBATh BCE MPEIbSIBICHHBIE
CYXKICHHUSI 110 TPaJaLIUsIM.

I'papanus 11 cooTBETCTBYET MaKCUMAaIbHO MO3UTUBHOM OLIEHKE JAHHOTO CYXIEHUs, Tpaganus 1
— MAakCHUMaJbHO HEraTUBHOE OTHONIEHWE, a rpajanusa 6 — HEeUTpaJIbHOE OTHOUIEHHUE.
[loxanyiicta, pacnpenensiite CyXACHHS HCXOAs TOJbKO M3 UX coaepxkaHusd. KomnuecTBo
CYXKJIGHUH B KaXJIOU Ipajlallid MOXKET OBITh pa3nuvyHbIM. biaromapum 3a coTpyaHU4YeCTBO!
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KapTtouku ¢ cy:xneHusimu

1. Wurepechl pPYKOBOACTBA KOMIAHHUM M €€ COTPYJHHUKOB B OOJBIIMHCTBE CIIy4aeB He
COBIAJIAOT.

2. Kak mpaBuio, IONOJHUTENIBHBIE YCWIHMS COTPYAHUKA HE OLICHUBAIOTCS PYKOBOJICTBOM B
JIOJKHOH CTEIICHHU.

3. PykoBonuTenb He AOMKEH 0OCYKIaTh C MOAYMHEHHBIMU CBOHM NMPOOJIEMbI, TaK Kak 3TO HE
CIOCOOCTBYET MOJACPKAHUIO aBTOPUTETA.

4. Eciii pyKOBOAMTEIIb I€PKUT NOJUYMHEHHBIX HA HEKOTOPOU AUCTAHIMU, TO K BBIIOJHEHUIO €r0
pacropsKeHUH OHU OTHOCSTCS 00Jiee OTBETCTBEHHO.

5. YtoOBbl yCHemHO pyKOBOIUTH JIFOJIbMU, HY’KHO OBITH B Kypce UX MpoOeM.

6. PykoBOIUTENH TOJKEH MTOCTOSITHHO KOHTPOJIMPOBATh pabOTy CBOMX MOJYNHEHHBIX.

7. PykoBoguTenb MOKET MPOCTUTh COTPYIHHUKAM OTCTYIUIEHHE OT T€X MIPaBWI, KOTOPbIE OHHU
CUMTAIOT HEPa3yMHbBIMHU.

8. KoH(pnmukThl MeXy COTpYIHUKAMH, €CITU OHU HE KacaroTcs JAENOBOU cephl, He OTPaKaroTCs
Ha paboTe opraHu3aIuH.

9. Ha pabore ropa3fgo BakHEEe MOJIb30BATHCS PACMOJIOKEHUEM BIHUSATENBHBIX JIOACH, 4YeM
NOOMBAThCS yCIieXa OTIMYHBIM BBIITOJTHEHHEM PaOOTHI.

10. JIronu, KOTOpBIE )KUBYT TOIBKO pabOTOM, YaCTO BPEIAT Jely CBOUM U3IHUIIHUM PBEHHEM.

11. OO0s3atenberBa mepen paOOTHUKAMU KOMIIAHUS JIOJDKHA BBINONHATH, HECMOTPS Ha
(buHaHCOBBIE 3aTPYAHECHHUS.

12. PykoBOACTBO KOMIIAHMM HE€ JIOJDKHO IPUHHUMATh PEUICHHS, C KOTOPHIMHU HE COIJIACHO
OOJIBIIMHCTBO COTPYAHHUKOB.

13. 3apaboTHas 1miaTa COTpyaHHKA KOMITAHUU JIOJKHA 3aBUCETh OT YKOHOMHYECKOW CUTYyalluH B
€ro CEMbE.

14. OnuH coTpyAHUK GUPMBI HE MOXKET MOJy4yaTh 3apIuiaty, B 10 pa3 nmpeBblIarollyo 3apiiaTy
JIPYTUX COTPYIHHUKOB.

15. CkopocTh HpOJABMKEHMSI IO CIykO€ B TNEpPBYIO OYEpeab 3aBUCUT OT OTHOUIEHHH C
PYKOBOJICTBOM, a 3aT€M YK€ OT KBAJTH(PHUKAIHUH.

16. KadecTBeHHOE BBINIOJHEHHE JOMKHOCTHBIX OOS3aHHOCTEH SBISIETCS HEOOXOAUMBIM U
JIOCTaTOYHBIM YCJIIOBUEM KapbEPHOT'O POCTA.

17. PykoBonuTenb MOXKET MOWTHM HaBCTpeuy MpochOe XOpollero pabOTHUKA B HapyLICHHE
OOIIMX MpaBHIL.

18. B 1py’KHOM KOJUIEKTHBE MPUATHO paboTaTh, HO UM TPYIHEE YIPABIATS.

19. Ecnn, mo MHEHHUIO COTPYIHHUKA, PACHOPSIKEHUE PYKOBOIUTENS MOKET IOBPEAWUTH IEIY,
COTPYIHUK JJOJKEH MPEAYNPETUTH €r0 00 3TOM.

20. Pabora 1omKHa IPUHOCUTH HE YJIOBIETBOPEHNUE, & JCHBIH.

21. TloBplllieHHE B JOJDKHOCTH HE CIIOCOOCTBYET COXPAHEHHMIO APY)KECKUX OTHOIIEHUU C
KOJJIETaMH.

22. Ecnu paboTa oueHb MHTEpECHAas!, HE TaK YK U BaXHO, CKOJIBKO 3a Hee TUIaTAT.

23. Ecnu GOJBIIMHCTBO COTPYJHUKOB MPUHUMAIOT y4yacTHE B YIPaBJIEHUU KOMIIaHUEH, OHa
Oynet paboTaTh OoJiee yCTEIIHO.

24. CoTpyAHHMK MOKET HacTauBaThb HA CMEHE CBOETO PYKOBOJIUTEIS, €CJIU TOT HE COOTBETCTBYET
3aHMMAEMOM TOJKHOCTH.

25. JIronu, KOTOpBIE CTPEMSATCS YTOJUTh HAYAIbCTBY, BBI3BIBAIOT HEJJOBEPUE.

26. Ecinu coTpymHUK SBJISIETCS CHELUAIMCTOM BBICOKOTO Kiacca, PYKOBOJCTBO Oyner
CHUCXOAMUTEIBHO OTHOCUTBCS K €r0 HEIOCTATKAM.
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27. Ecnmu no pabodero Mecra HY»XKHO AoOupaThCs OoJiee MOJyTOpa 4acoB, TO JiroOas pabora
IIOKAYKETCsl YTOMUTEIBHOM U HEUHTEPECHOM.

28. 51 TmaTenpHO MPOAYMBIBAIO CBOM BHEIIHHMM BUJ, KOTJa COOMpaOCh Ha paboTy.

29. Ona3apiBaTh Ha PabOTy HE TaKOH YK OOJIBILION Ipex.

30. CepxypouHas paboTa JOJIKHA OIIAYUBATHCS JOMOIHUTENIBHO.

31. Ecnmu KTO-TO W3 COTPYAHUKOB HE CIHMIIKOM XOPOIIO BBHINOJHAET CBOM OOS3aHHOCTH,
OCTaJIbHbIE HE JIOJKHBI BMEILINBATHCS.

32. CoTpyIHUKH UMEIOT IIPAaBO 3HATh, KAKYI0 3apIUIATy MOIY4ar0T UX KOJIJIETH.

33. Eciu Ha COBMECTHOI BeuepMHKE PYKOBOJIUTENb MOOOeIian 3aBTpa HE HaKa3blBaTh 3a
OTI03/]aHKE, TO HET CMbICIIA CIICIIUTh Ha padoTy.

34. Eciam pyKOBOIUTENb [IOBOJIEH CBOMM IOAYMHEHHBIM, MPOSBICHUE JOMOJHUTEIBHOM
MHUIMATUBBI CO CTOPOHBI COTPYJHUKA MOKET EMY TOJIBKO OBPEIUTD.

35. Iomyuas 3apruiaty, COTPYAHHUK BIPaBE PACCUUTHIBATH HA «CHacubo» OT JUPEKTOpa, a He
Hao000pOT.

36. B xomMnaHuum W A1 COTPYJHUKOB, W IS PYKOBOAMTENCH MpaBuia JOJDKHBI OBIThH
OJIMHAKOBBIMH.

O0padoTka pe3yabTaTOB

[Tpu 00paboTKe pe3yNbTaTOB OLIEHUBAIOTCS OTBETHI TOJMBKO Ha cyxuenus Ne 1, 3,4, 5, 11, 13,
14, 15, 16, 17, 18, 19, 20, 21, 22, 27, 32, 34. OcranbHble CYX JACHUS HE YUYUTHIBAIOTCA, OHU
CIIyXart Juis Kamy(dishka MCTUHHBIX IIeJIeld MCClIeJoOBaHHs. B 3aBHCHMOCTH OT TOro, B KaKyHO
rpajaluio OTHECEHO HY)KHOE CYXK/ICHUEe, eMy IPUCBAUBAETCS COOTBETCTBYIOIIMM Oai.
['pananus 11 10 9 8 7 6 5 4 3 2 1

bamn +5 +4 +3 +2 +1 0 -1 -2 -3 -4 -5

Ecnu ucnbityemsiit nonyuun ot 54 go 90 6amioB, ero JOsSUIBHOCTh K OPTaHU3AIMK OLEHUBAETCS
KaK BbICOKas, OT 18 10 54 6ayioB — JOSIBHOCTH OLIEHUBAETCS KakK cpefHsis, oT -18 no +18 —
JOSTILHOCTh OIIEHUBaeTcsl Kak Hu3kas. Eciaum ucnbiTyeMblii HaOpan KoIU4ecTBO OalljioB B
nuarnasone ot -18 g0 -90, TO, COOTBETCTBEHHO, OH COBEPIICHHO HE JIOSJIEH K CBOEH
OpTraHHU3aIIH.

Pazgen 7. PazBurHe 4en0Be4ecKuX pecypcoB

IIpakTnyeckoe 3ansiTue 16

BuJ NpaKTHYeCKOro 3aHATHS: IPAKTHYECKOE 3aHATHE

Tema mu CO}:[ep)KaHI/Ie 3aHATHUA: COBpeMCHHLIe TCXHOJOI'nnu O6y‘l€HI/IH YCJIIOBCUCCKHUX
PECYpCOB TrOCTUHUYHOTO NPCATIPUATHA

Heab 3aHATHA: 3aKpEIUIEHHE TEOPETHUECKHE 3HAHUA O COBPEMEHHBIX TEXHOJIOTHUSX
00y4YeHHsI YETTOBEYECKUX PECYPCOB TOCTHHUYHOTO TIPEATIPHSITHS

Conepxxanue: OrmpeneneHre MOTPEOHOCTH B OOYYEHHHM M Pa3BUTHHU YEJIOBEYECKUX
peCypcoB. 3amayn, CTOAUIME NEepe] MPOorpaMMoil OOy4eHHsS YeJIOBEUECKHUX PECYPCOB.
KavectBa, HeoOxomumble Tpenepy. [lpuuunbl HeaddexkTuBHOCTH TpeHHHroB. IlocTpoenue
3¢ (deKTUBHON CUCTEMBbl OOyYEHHUs 4YeJIOBEYECKHUX PpECypcoB B COOTBETCTBHHM C LEISIMHU
opranuzaiui. OCHOBHBIE COCTAaBIJISIONIME TEXHOJOTUU PA3BUTUS YEIOBEUYECKUX PECYpCOB.
IIpakTHyeckue HABBIKM: HABBIKM 3aKpEIUICHHS 3HAHWUH O MPOPECCHOHATHLHOM OOydeHHH
4eJI0BEYECKUX PECYPCOB

Bomnpoce! 1151 00cykaeHust
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1. B yem 3akmrouaercs opranuzanus paboThl MO OOYYEHHIO YEJIOBEYECKHX PECypcoB?

HazoBute 0CHOBHBIC TaNbl JAHHON PaOOTEHI.

2. Kakue coBpemenHble MOAX0bI K MOBBIIICHUIO 3 pexTuBHOCTH 00yueHus: Bol 3Haete?

3. HazoBute u oxapaktepusyiiTe M3BeCTHbie BaM MeToabl OompeencHus MOTPEOHOCTH B

00Oy4eHHUH | Pa3BUTHUHU YEJIOBEUECKHUX PECYpPCOB.

4. Kakue BBIIENSIOTCS NPUHIUIIBI 00yYSHHS YETOBEYECKHX PeCypcoB?

5. Kakue gakTopsl BIUsSIOT HA MOTUBALIUIO COTPYIHUKOB K 00YYEHUIO?

6. Kaxue meronpb! o0yuenus Bam uzBectHbl?

7. Uro BKiIIOYAIOT B ce0s mpaBuia 3G(GHEeKTUBHOM 10/1auu yueOHOTO MaTepraia?

8. UTro OTHOCHTCA K AaKTUBHBIM MeToiaMm oOyueHus? IloueMy OHHM Tak Ha3bIBarOTCA?
ApryMeHTHpPYITE CBOI OTBET.

9. UTto moHUMaeTCst o1 TPEHUHTOM?

10. KakoBa ponp HacraBHMYECTBA B cHCTeME OOyYEHHUS U Pa3BUTHUS YEIIOBEYECKHX
pecypcoB?

11. OxapakTtepu3syiite Tanbl pa3padOTKH U OpraHU3aIl[ui HACTABHUYECTBA.

12.  TlepeuncnuTe OCHOBHBIC ATAIBI PAa3BUTHS IIEPCOHATIA.

13. HazoButre ocHOBHbIE (DAaKTOPHI, HWUIIOCTPUPYIOIIME BaXXHOCTh  HEMPEPHIBHOTO
obOpasoBaHwUs.

14. CpaBHUTE «COXPAHSIIOIIEE» U «MHHOBALIMOHHOE» 00yUYEHHE.

15.  Kakue tumbl y4eOHBIX IpOrpaMM BHYTPUCMEHHOT'O OOYyUEHHUS MOXKHO BBIJCIUTH UCXOS
U3 3a/1a4 OpraHu3allOHHOIO Pa3BUTHUSA?

16.  KakoBbl 0COOEHHOCTH UHTETPUPOBAHUS O0yUCHHUS?

17. B uem cnenmduka B3pOCIoi aynuTopun’?

18.  KaxoBsI TUIIBI HHANBUAYAIbHOTO 00yueHus: Bel 3HaeTe?

19. B dyem Bbl Buaure cBsi3b 0OydeHHS C MpakTHKOW? OTBET MNPOUIUIIOCTPUPYHTE
KOHKPETHBIMU TIPUMEPaMH.

20.  KakoBel TpeOOBaHHMS K KaapoBOMY OOECHEUeHHIO TMpOorpaMM BHYTPUGUPMEHHOH
MMOATOTOBKH?

21. C yero Brl HayHeTe BBIOOp y4ue€OHOTO 3aBEACHUS JJIS TOBBIIICHUS KBAIU(UKAITIN
JUHEHHOTo epcoHana’?

22.  Jlns gero HeoOXoauMa AcCOIHAIIHS BBITYCKHUKOB?

JAEJIOBAS UTPA «OPTAHU3ALIUA OBYUEHUSA TIEPCOHAJIA»

Onucanue 1e10BOM HIPBI

®apMmanieBTUYeCKU XOIAUHT «I'€He3ucy», LEeHTpalIbHbII OQHUC KOTOPOro HAaXOJIUTCS B
Mockse, umeeT 3 ouepHUe KOMMaHuu, 12 ¢punnanoB B KpYMHEHIINX rOPOAax CTPaHBbI, a TaKxKe
CBOIO IIPOM3BOJICTBEHHYIO 0a3y U POSHUUYHYIO CETh.

Cmpamecusn xonounza - ougpgepenyuayun:

* MPOM3BO/ICTBO MO MPUHLIUITY: «HUKTO HE JIEJIAeT JIyUllIe);

* JOCTMXXEHHME TIPEBOCXOACTBA HaJ JPYrMMH B HECKOJIBKHX IPHOPUTETHBIX
HAIPAaBIICHUSX J1€ATEIbHOCTH;

* IMpoYaiIIue BO3MOXKHOCTH JIJIsI TOBBILICHUS KBaTH(UKAIIUN CBOUX COTPYAHUKOB;

* yacThle MHHOBAIINY;

* UIHTEHCUBHAs PEKJIAMHasl U TOPTroBasi AESITEIbHOCTD;

* OpHEHTALMs Ha TECHOE B3aUMOJIEHCTBUE U CIIJIOYEHHOCTH;

* TEXHUYECKOE MPEBOCXOCTBO;

* BBICOYANIINI UMUK U pEIyTaLus;
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* KOHILICHTpalLMs YCUIMM HAa NPUOPUTETHBIX HANPABICHUIX MPOU3BOJCTBA U IPOLAKU
(apMarieBTUYECKIX IpenapaTos;

* TOCTH)KEHHE MAKCUMAJIBHOTO Ka4e€CTBA IPOU3BOIUMOM NPOLYKIUY;

* MCIOJIb30BAHKE CAMOTO COBPEMEHHOT'O ChIPbs U 000PY/I0BaHHUS;

* KOHILIGHTpAl¥sl YCWJINK Ha pealu3aluy HOBOBBEICHUM.

B cocrtaB cnyxObl ynpaBiieHUS NEPCOHAIOM XOJNIUHIa «['eHe3uc» BXOAMUT OTHAENT
00y4yeHHsl, KOTOPBIH COBMECTHO C (DYHKIIMOHAJIBHBIMHU U JTMHEHHBIMU PYKOBOJIUTESIMH IIHPOKO
UCTIOJBb3YeT HMMEIOIINeCs BO3MOXKHOCTH JJISi MPOBENEHUS OOY4YEeHHs C HCIOJIb30BAHHUEM Kak
MeToI0B oOyueHHMs: Ha paboueM MecTe, TaK M BHE ero. Y4eOHbI mpolecc B XOJJIUHIE
OpraHuM30BaH TakuM oOOpa3oM, YTO OH TMEpecTal OrpPaHUYMBATHCA TOJBKO Iepeaadeit
o0yyaromuMcsi He0OX0IMMOW CyMMbl 3HAaHMM M HaBBIKOB 10 CIELMAIbHOCTH, a HAlpaBlIeH Ha
pa3BUTHE Yy HUX CIIOCOOHOCTH W JKEJIaHUS OCBAaMBATh HOBBIC 3HAHMSA, OBJIAJIEBATh CMEKHBIMH
CHELHATbHOCTSMH, YCHJIMBAET TBOPUECKUN 3JIEMEHT B O0yUYEHHUU.

Ha panHblli MOMEHT B XOJJMHI€ BO3HHMKJIA HEOOXOAMMOCTb IPOBECTH OOyuyeHHE
HECKOJIbKUX Pa0OTHUKOB:

Padornuxk 1 (30 ger). Mecsny Hazax cran 3aHUMaTh JOJDKHOCTh 3aMECTUTENS
YIPaBJIAIOLIET0 PO3HUYHOM aNTe4yHOM CeThio (hapMaleBTHUECKOro xojauHra «['eHe3uc.
Hauymnan c mpomaBma oTnaena pO3HUYHONH TOProBiIM B amnTeke npu Gupme. 3aTem ObLT
KOHCYJIbTAHTOM, OJHOBPEMEHHO C NpUOOpPETeHHEM MPAKTUYECKOro OIblTa 1[0 pabore ¢
KIIMEHTaMH TIOJIyYWJI BEICIIee MporiibHOE oOpazoBaHue B obnactu apmakosorud. OKOHYNB
BYy3, XOTeJ MEePeHTH B TEXHOJOTUYECKUH OTNEN, OJHAKO OCBOOOIMIIOCH MECTO MEHeIkKepa I10
ONTOBBIM IOCTaBKaM PErHMOHAIbHBIM JuiiepaM. PaboTHHK 3a TO BpeMs, MOKa TPYAMJICS, BO-
HEPBbIX, XOPOIIO H3Y4MJ PBIHOK (hapMampenaparoB, MpPUOOpesl HaBbIKM B ONpEACICHUU
INPUOPUTETHOCTH MOCTAaBOK, @ BO-BTOPBIX, XOPOIIO 3apEKOMEHJ0Bal ce0s1 KaK WHUIMATHUBHBIMN,
IPaMOTHBIN U OTBETCTBEHHBIN NCIIOJIHUTEIND.

Co BpeMeHEM OCBOWJICS B JIAaHHOW JIOJKHOCTH, TOKa3al BBICOKHE PE3YyJIbTaThl CBOETO
TpyZa M0 JaHHOMY HalpaBlIeHUIO paboThl. B cBsA3M ¢ 0CBOOOXKIEHUEM TOJKHOCTH 3aMECTUTENS
YIPAaBISIOUIET0 PO3HUYHON AanTEYHOM CEeThI0 PYKOBOJCTBO MPHUHSJIO pELIEHHE Ha3HAYUTh
paOOTHHKA HA JAAHHYIO JOJDKHOCTh M 3aUUCIIUThH €r0 B MEPCHEKTHUBHBINA pe3epB PYKOBOISAIIETO
COCTaBa.

OnHako pabOTHHK, CHEHMATM3UPOBABILUICS TOJBKO HAa OJIHOM HAMpaBICHUU MPOJAX,
HECKOJIBKO pacTepsuicsl, 03HAKOMHUBILIUCh HA HOBOM paboyeM MECTE CO CBOMMM (PYHKLIHSIMHU IO
YIPaBIEHUIO TOPTOBBIMU NIPEACTABUTEIBCTBAMM.

Pabdornuk 2 (22 roma). Co cnepyromero AHsS HayuMHaeT paboTaThb B CTapTOBOM
JOJDKHOCTH IIPOBHM30pa B aNTEYHOM KHOCKE PO3HMYHOM TOPTOBIM XOJJAMHIA. 3aKOHYMI
MocCKOBCKyI0O ~ MeAMIMHCKYI0  akaagemuto uM. M.M. CedeHoBa 10 CHEIHAIBHOCTH
«®Papmakosiorus». Mimeet onbIT paboThl B Mpenenax Npou3BOJACTBEHHONW NMPAKTUKU B OJHOW U3
CTOJIMYHBIX anTeK. Bo Bpems MpakTHUKK CTOJIKHYJICSA C TEM, UYTO, OJYUYUB AOCTATOYHBIE 3HAHUS
U3 00JacTH TOYHBIX HayK, He O00JlagaeT KadecTBaMU T'yMaHMUTapus, HEOOXOAWMBIX IS
yCIenHo paboThl B TOPrOBOM OpraHU3aliHy.

PaGoTauk 3 (40 saer). Benyumii coTpyJHUK Hay4HO-HUCCIIEIOBATENBCKOM TabopaTopuu
XOJAMHTra. 3aKOHYMJI BY3 IO clienuaibHOCTH OMoxuMuk. CTak paboThl B JaHHOM oTpaciu 18
JeT, U3 HUX B JIaHHOW KOMIaHUU - § neT. Ha MHSAX IJIaBHBIA TEXHOJOT COOOIIMI €My, 4TO JUIs
NOJJEPKAaHUSI KOHKYPEHTOCIIOCOOHOCTH PYKOBOJICTBO (UPMBI NPHUHSIO pEIHIEHHE O 3aMeHe
CYIIECTBYIOILEro 000py10BaHMs HOBBIM, CLIOCOOCTBYIOLIMM aBTOMATH3AIlMHA TEXHOJIOIMYECKOTO
nporecca, IPUMEHEHHE KOTOPOTO MO3BOJIUT PACIIUPUTh ACCOPTUMEHT BBITYCKAEMOU MPOTYKIIUU
- JeKapCcTBEHHbIX  mpemapatoB. O HOBOM  00OpyZOBaHMM  pabOTHMK  YUTal B
CHeIHaIM3UPOBAHHOM XKypHaJie, OJHAKO Ha MIPAKTHKE HUKOTIa He paboTall Ha HEM.
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PaGoTrnuk 4 (45 ner). I'maBHBIM TEXHOJIOr XOJAWHTa. VIMeeT BmICIIee XHMHYECKOE
oOpazoBanue. OTIIMUHOE 3HAHNE TEXHOJIOTUU U cTaHAApTOB. VIHTEpecyeTcsl 0TeUeCTBEHHBIMU U
3apyOeXHBIMU JIOCTIDKCHUSIMH B OOJACTH XUMHUU M MEIUIMHBI, CTapaeTcsi ObITb B Kypce
OPOUCXOIAMINX HM3MEHEHUH. PyKOBOJACTBO cOOOIIMIO €My O TOTOBALICHCS 3aMeHe
000py/I0BaHuUs U TIONIPOCUIIO TTO00paTh CHEIUATMCTOB AJIs MPOX0XKIeHUs 00ydeHus paboTe Ha
HEM.

PaGornuk 5 (37 aer). Crapumuii MEHEIKEp OTleNla HMCIOJIHUTEIBHOIO JUPEKTOpa
xojaauHra. iMeer Briciiee SKOHOMUYECKOe 00pa3oBaHKe. XOPOIIO 3HAET CIIEHU(PHUKY aTeUHOTO
OousHeca, MeHemkMeHT. Kapnbepa - B amreyHoM OusHece. C PYKOBOAMTENEM HAaXOAUTCA B
HOPMAJIbHBIX OTHOIICHUSX, OTHOCUTCS K paboTe ¢ MOHMMAHHEM, OTBETCTBEH, MCIIOJHUTEIICH.
Bce, uto emy nopyuarot, BHIIOIHIET 0€3 MpOoMeUIeHUs, TiaTreabHo. OgHako OOUTCS MPUHUMATH
CaMOCTOSITEIIbHBIC PEICHHS, BCET/la MBITACTCS CHATh C ce0S BCSAKYIO OTBETCTBEHHOCTh. M3-3a
3TOTO MEPUOJUYECKH CIY4YalOTCsl HENULETPUATHBIE PA3TOBOPBI C PYKOBOIUTEIEM.

Padornuxk 6 (39 Jaer). VcnomHuTenbHBIM aupekTop XojauHra. lMmeer Bwiciiee
SKOHOMHMYECKOE OOpa3oBaHME, OMbBIT YIPABICHUS KOJUIEKTHBOM, pEalu3alliid KPYIMHOTO
MHBECTUIMOHHOTO TMpOEKTa B amnTe4yHoM OwmsHece. Crapaercs OBITH B Kypce BCeX Oenl U
NPUHUMAET Y4YacThe BO BCEX HaNpaBlEHUSX JAedaTeabHocTH (upmbl. Ho BpemeHu ans 3TOro
IIOCTOSIHHO HE XBaTaeT, a XBaTaeT TOJIbKO Ha TEKyIUe Jejna. JTO He MO3BOJIIET paOOTHUKY
aKTUBHO paboTaTh Ha MEPCIEeKTHBY, Yy4acCTBOBATb B ONPEICIICHUU CTPATETUU DPA3BUTHUS
npeanpustus. Jlenerupopars psij MOJHOMOYHI HE MOXET U HE XOUeT, TaK KaK CYUTAET, YTO BCE
BONPOCHI, BXOJSIIIHNE B €M0 KOMIIETEHIIMIO MOXKET PEIIUTh TOJIBKO CaM.

ITocTanoBka 3a5aun

Hcnone3ysi TmpencTaBieHHYIO Bbllle HWHGOPMAIMIO, ONPENEIUTh MOTPEOHOCTH B
00y4YeHUH, COCTAaBUTh 3asIBKU Ha MPOBEJACHUE O0yUEHHUs, TPEAJIOKUTh COJIEPKAaHUE MPOTPAMMBbI
o0OydeHus1, BEIOpaTh COOTBETCTBYIOIINE METOIBI O0yUeHUSI.

Meroanueckue ykazaHus

['pynna cTy1IeHTOB JENUTCS Ha CIEAYIOLINE TOATPYIIIIbI:

1) paOOTHUKM U UX PYKOBOJUTEIIN;

2) 3aM. AMPEKTOpa MO YIPABIECHUIO IEPCOHAIIOM M HaYaJIbHUK OT/eNa O0y4YeHHUS;

3) MeHeKEPHI TIO TIEPCOHATY OT/IeNIa O0yUeHUS;

4) TUPEKTOP U €ro NMepBbIi 3aMECTUTEb.

Kaxgas moarpynma [oJpKHA pEIIUTh CIEAYIOIIME 3a/add, OTPaKaoLIUe IPOIEecC
ompefeNneHuss MOTpeOHOCTH B OOYyYEHUHM U TPHUHATHS COOTBETCTBYIOIIUX MeEp IO €ro
YJI0BJIETBOPEHUIO:

PaGoTHUKHM M UX PYKOBOAMTEJH: ONPEACTUTh MOTPEOHOCTH B OOyYEHUH, COCTaBUTH
3asBKM Ha MpodecCHOHATbHOE O0y4YeHHE C yKa3aHMEM HAMpaBIIEHUM W CPOKOB TMOBBIIIECHUS
KBaTM(UKAIIMKA, YCTAaHOBUTH COOCTBEHHBIE MIEH, TMpecleAyeMble B XOJE TIOBBIIICHUS
KBaIM(UKAIMM;,  ONpPENEeNUTh  POJb  YIOPaBIEHYECKOrO0 IMEpcoHala B  MOAJIEpPKaHUU
KOHKYPEHTOCTIOCOOHOCTH ~ OpraHM3allii W OOBEKTHBHBIE M CYOBEKTHBHBIE (DAKTOPHI,
BBI3BIBAIOIINE HEOOXOIMMOCTh TTOBBIMICHUSI KBATU(UKAITUU TIEPCOHAA.

3amM. AupeKkTOpa MO YNPABJECHUIO NMEPCOHAJIOM M HAYAJBHUK 0TAe]a O0y4YeHHs:
MPOAHAIM3UPOBATh OTYET O TMOTPEOHOCTSIX B OOYYEHUH, COCTABUTh MPOEKT IMpPHKa3a O
MPOXOXKACHUHA OOYYEHHS W TPEACTABUTH €r0 JUPEKTOPY, paclpelesiuTh OTBETCTBEHHOCTH 3a
NPUHATHE pEIIeHHH B OOJACTH  TOBBIMICHHUS  KBANM(HUKAMKA  MEXIY JHUHEWHBIMU
PYKOBOAMTENSIMA M OTIEIOM OOYYEeHHsI MEepCcOoHalla, ONMpenenuTh (YHKIMH OTIena OOydeHus
MEepPCOHANIa Ha Pa3JUYHBIX JTalax >KU3HEHHOTO IHMKJIAa WHHOBAIUU. Y CTAaHOBUTH TPEeOOBAaHUA K
npoecCHOHANBPHBIM ~ 3HAHUSM U CIIOCOOHOCTSM  MEpCOHala  KOHKYPEHTOCTOCOOHOM
OpraHu3aIi, KOTOPhIE OyIYT OTPa)KEHbI B CTPATETUYECKOM TIJIaHE Pa3BUTHUA.
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MeHenkepbl 10 NepcoHATy oOTAeda OOyYeHHsl: IPOAHAIM3MPOBATH 3asBKHU 110
O00y4eHHIO OT PYKOBOAMTENEW, BHIOpaTh COOTBETCTBYIOIIME (OPMBI U METOABI OOy4YCHHS,
IPEJCTaBUTh OTUET W MpPEJUIOKEHUs HadalbHUKY oTAena oOyueHus. CocTaBUTh MPOrpamMMbl
0o0y4YeHHs, OTMPEACINTh, TI0 KAKHUM KpPUTEPUSAM OyIyT OIICHHMBATHCS, BO-TIEPBBIX, MOJIYYECHHBIC
3HaHUs; BO-BTOPbIX, 3PPEKTUBHOCTH MIPENOIAaBAHUSL.

JIMpeKTOp M ero mepBblil 3aMecTHTEIb: CHOPMYIHUPOBATH (HAKTOPHI, BIUSIOMIME HA
KOHKYPEHTOCIIOCOOHOCTh OpraHu3allii; yCTAHOBUTh OCHOBHBIE LIEJIM PYKOBOJCTBA OpraHU3aLuU
B XOJI¢ TIOBBIIICHHS KBATH(UKALMN; PACCMOTPETh MPEUIOKEHUS IO BHIOOPY (OPM M METO/I0B
HOBBIIIEHUS] KBATU(PUKAIMM PAOOTHUKOB M YTBEpAMUTh NpuKa3 00 oOydeHuu. Onpenenurs,
KakoB OyJeT COLMANbHBIA JPQPEKT OT MEpONpHUATHH IO TMOBBIIICHUIO KBaTH(PUKALIUU
YIpaBJIEHYECKOTO TMepcoHana (JUIsl OpraHu3alydy, Ha MEXJIMYHOCTHOM U HMHIUBUAYaJIbHOM
YPOBHSIX).

Case- stady

CUTYALUSA «BBIBOP METOJ0OB OB YUYEHMUS»
Onucanue cutyauuu

3amauaMi  TIPOBEACHHUS  OPraHM3AlMOHHOTO  OOy4YeHHWs  TepCOHana  SBISIOTCS:
npuoOpereHue crneunGuyeckux 3HaHUM, pa3BUTHE HEOOXOAMMBIX HABBIKOB M CIIOCOOHOCTEH,
pPa3BUTHE COOTBETCTBYIOIIETO OTHOIIEHUS K MPOMCXOASIIUM M3MEHEHUSM B OpPraHU3alMOHHON
cpene. Ilpu mpoBeneHuM OOydeHUs MEPCOHATIA MCIOJIB3YKOTCS pPa3IMYHble METOJbl, KOTOpbIE
HaIpaBJICHbl HA PELICHUE NTEPEUNCICHHbBIX 3a/1a4.

ITocTanoBka 3agaun

Onpenenutb, Kakol U3 METOJOB, IPUBEAECHHBIX B Ta0s. 7.1, MOXET ObITh HAUITYUIIUM
JUISl pEIIEHUs KaKOW U3 TPeX 3ajad:

1) npuobpeTeHne 3HaHMIA;

2) pa3BUTHE CIOCOOHOCTEH;

3) U3MeHEeHue OTHOIIEHUSI.

Meroan4yeckue yKa3aHus

['pynny cTyaeHTOB HEOOXOAMMO pa3eiduTh HAa HEOOJbIIME MOATPYIIIbI, KOTOpHIE
JIOJDKHBI OOCY/IUTh U COBMECTHO PEIINTh, KAKOW M3 METOAOB MOKET ObITh HAMIYUIIUM IS
pelIeHNs KaKJI0M U3 TpeX MPUBEIEHHBIX BBIIIE 3a7au.

ITpu 3TOM HEOOXOAMMO MPUBECTH ApryMEHTHI B MOJIb3Y CBOEH MO3UIMU U OTBETUTH Ha
CJIETyIOIINE BOIPOCHI:

* MOJKET JIM 3TOT METOJ MOJIOUTH /17151 (HaMMEHOBaHHWE OJJHOM M3 3a/1a4)?

* €ClAM STOT METOJl MPU3HAH IPUEMJIEMBIM JJIsi JAHHOTO cilydas, TO Kakue MOTYT
BO3HUKHYTh MPOOJIEMBI WJIM OTPAHUYEHUS B €0 H3PPEKTUBHOM HCIIOIB30BaHUN?

[Ipu 3anosHeHUM TaOIMIBI MOKHO MCIIONB30BaTh 3HAK BOIPOCA, A TOTO YTOOBI
OTMEYaTh COMHEHHUS WM <«IIPU HEKOTOPBIX OOCTOSATENBCTBaX». B Jpyrux ciydasx MOXKHO
HCIIOJIb30BATh TaJOUKY (MOAXOANUT) WK NIepeYepKUBaHUE (HE TIOIXOJIHT).

BblCTyHJIeHI/Ie C JOKJIaJaMM U NPE3CHTALIMAAMHA HA TEMBbI:

MecTto 00ydeHus B CUCTEME YIPaBJICHUS IEPCOHAIIOM.
3apyOeKHBIN OIBIT OPraHU3alUN 00YUYEHUs B OpraHU3aLUsiX.
CoBpemeHHbIe MTOAX0AbI K 3PHEKTUBHOCTH 00yUESHHUS.

AKTHBHBIE METOBI ¥ (POpMBI O0yUEHHSI U Pa3BUTHUS TIEPCOHAA.
Ponb HacTaBHMYECTBA B cucTeMe 00y4YeHHS M pa3BUTHS NIEPCOHAA.

asrwONE
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6. Onenka 3¢ ¢heKTHBHOCTH 00yUeHHsI mepcoHana B Poccuu u 3a pyoexom

IIpakTHyeckoe 3ansaTue 17
BuJ npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE
TemMa M coaep:kaHHe 3aHATHA: VYIpaBicHHE Kapbepoil u KaJpOBBIM PE3EPBOM
TOCTUHUYHOI'O NPCANPUATHUA
Heab 3aHATHA: 3aKpeIUICHHE TEOPETUYECKHUE 3HAHUH OO0 YNpaBIEHHUU Kapbepod Hu
KaJIpOBBIM PE3€PBOM
Copnep:xkanue: Llenu, Bunel, stansl kapsepsl. [Ipouecc mianupoBaHus Kapbepbl. OIBIT
yIpaBJIeHUS Kapbepoil B pa3IM4HbIX CTPAHAX.
IIpakTHyecKkHe HABBIKHM: HABBIKM 3aKpEIUIEHUS 3HAHUU O KaJpoOBOM ayAuTe U
KOHTPOJUIMHI€ YIIPABJICHUS YEJI0BEUECKUMU PecypcaMu
Bonpocs! 1151 00cy:KI1eHus
1. Jlaiite onmpeneneHne MOHATHIO «Kapbepay
2. OxapakTepu3syiiTe U3BecTHble BaM TUIIOIIOTMN Kapbepsbl.
3. Ilepeunmcnure 5 3TamoB Kapbhephl B 3aBHCHMOCTH OT BO3pacTta. B uem 3axmouaercs
IUTAHUPOBAHKE JIEJI0BOM Kapbepbl?
4. JlaiiTe XapakTepUCTHKY (YHKIMOHAJIBHBIX B3aUMOCBS3E€H CIyXObl yINpaBieHUS
IIEPCOHAJIOM B MPOLECCE YIPABICHUS 1€I0BON Kapbepbl?
5. PackpoiiTe conepkaHue 3TarnoB CUCTEMBI CITYKEOHO-TTPO(HECCHOHATIBHOTO POABUKEHUS
nepcoHana’?
6. HaszoBute KpuTepuu AJs BBIABMKEHUS B pe3€pB KaJPOB YIPABICHHUS.
7. KakumMu HpaBCTBEHHBIMH KaueCTBaMH JOJDKEH 00JIaJaThb IPHU BBIIBUKEHHH B PE3EPB
KaJpOB CHELUAINCT?
8.  Uro Takoe kaaposslit pezeps? Kakue Buapl pezepsa Bam n3BecTHbI?
9.  PackpoiiTe CyIIHOCTb IJIaHUPOBAHUS KaJpOBOTO pe3epBa’
10. OxapakrepusyiiTe CTPYKTYypy IUIaHa pabOTHI C Pe3epBOM PYKOBOISIINX KaJIPOB.
11. Oxapakrepusyiite (GakTOpbl, XapakTepU3yIOIIME MNOTEHIMAJIbHYI0 BO3MOYKHOCTh
KapbepHOT'0 pocTa
12. TlepeuncnuTe Lenu yrnpaBieHHUs Kapbepoil B OpraHu3aluu
13. Oxapakrepu3yiiTe COBpPEMEHHBIE TEXHOJOTHH KapbepHOTO TPOJIBMKECHUS M OICHKH
KapbePHOI0 NOTEHIMANA YEJIOBEYECKUX PECYPCOB TYPUCTCKUX MPEANIPUATHH

Case- stady

CUTYAIUA « COCTABJIEHHME JIMYHOI'O KUBHEHHOI'O IIJTAHA»

Onucanue curyanumn

Menemxep 1O MEpCOHANy HAXOAWUTCSA Ha MOJIITYTH K JOCTHMIKEHHIO KOHEYHOM LENU
cBOeil Kapbepbl. B opranuzanuu, rae oH paboTaeT, HaMETWJIUCh CTPYKTYpHblE H3MEHEHUS,
KOTOpBIE MOTYT IIPUBECTHU K HEMPEABUACHHBIM PaHEE JONOJHUTEIBHBIM IEPECTAHOBKAM.

ITocranoBka 3axauu

Menemxepy HEOOXOAMMO JaTh OLIEHKY CIIOKUBIICHCS CUTyallMd B OpraHU3alMy U
B3BECUTh CBOM BO3MOKHOCTH U MEPCIIEKTUBBI MPOABMKEHUS 110 ciyk0e. [[i1s1 aToro Heo6xoaumo
COCTaBUTH (€CIIM €r0 HEeT) WJIM YTOYHUTh CBOW JIMYHBIHN KU3HEHHBIH MJ1aH Kapbepsl (puc. 6.2).

Meroanyeckue ykasaHus

© PI'YTHUC



ey GEOEPAJIBHOE TOCYOAPCTBEHHOE BIOJIKETHOE OBPA30OBATE/IbHOE CMK PI'YTUC
ﬂ@ YYPEXXIEHME BbICIITETO OBPA30OBAHVIA

«POCCUUCKUW TOCYTAPCTBEHHBIVI YHUBEPCUTET

TYPU3MA 1 CEPBVICA» Aucm 165 uz
190

Wl
1

PIYTUC

S PABOTA P N
~ " P / L
CEMEWHAS ; -~ 3KOHOMMUYECKOE \

KN3Hb e COCTOSIHUE \

X \

_ B U ——

NCUXONOTUHECKOE . ®UBUYECKOE /
COCTOSIHUE ‘ .  CocTosHue  /
. ~" COUMANBHOE ™\ g
N A COCTOSIHMUE N P
R y (4enoseueckue \\ ~
~_ OTHOWIEHNS) ST

Puc. 6.2. [IpumepHas CTpyKTypa JINYHOTO KU3HEHHOI'O IIJIaHA KApbephbl pyKOBOAUTEIIS

JIMYHBIA )KU3HEHHbIH IJIaH

1. OueHka ’KU3HEHHOH CUTyallH

1.1. Paboma

Wwmero 11 s 4eTKyro KapTUHY O CBOEH paboTe u ee 1ensax?

[Tomoraet nu Most paboTa B TOCTHIKEHUU IPYTUX KUZHEHHBIX TIeJIeH?

KaxoBbl Mo 11e1H pa3BUTHS U IPOABUKEHUS 110 OTHOILIEHUIO K paboTe?

Kaxkyro paboty st XoTen Obl BBIMOIHATH Yepe3 MATh JeT?

EcTp 11 y MeHs1 BooAyLIEBIEHHUE U MOTUBALUA?

Uro sBisieTcst 111 MeHs MOTUBanuei ceituac? Yepes math yer?

KaxoBbl cuiibHBIE U c1a0ble CTOPOHBI MO MOTHBAIUH?

Kakue neiicTBusi ciemyeT HpeANpUHATh, YTOOBI MOs paboTra B ONFDKAWIINE TOIBI
OTBeuasa MOUM JINYHBIM MOTPEOHOCTAM?

1.2. DxoHomuueckoe cocmosinue

KakoBo Moe 35KOHOMHYECKOE MOJIOKEHUE?

EcTp 11 y MeHs Tu4HBINM OI0JDKET - KAKOB OH, IPUIEPKUBAIOCH JIX 5 €r0 paMOoK?

Kakme wmepel s Mory B ciIy4ae HEOOXOAMMOCTH TPUMEHUTH IS YIy4IlIeHUs
HKOHOMUYECKOTO MOJIOKEHUS?

1.3. Quzuueckoe cocmosnue

KaxoBo moe ¢usnueckoe cocrosiaue?

Ha yem ocHOBaHa Mos o1ieHKa (COOCTBEHHOE MPEICTaBICHUE, TECTHI U T.1.)7

BoIBato 1 s perynspHo Ha OCMOTpax y Bpauda?

1.4. Coyuanvnoe cocmosinue - uenogeueckue omuouienusi VICKpeHHE JIM 1 UHTEPECYIOCh
MHEHHUEM U TOYKOH 3peHus Apyrux?

Kak s ux yuntsiBaro?

WHuTepecyroT 1 MeHs dyxue 3a00Tbl U MPoOIeMBbI?

WuTepecyet 1 MeHst Ipyroe MHEHHE?

Hagsi3b1Bato v s IpyruM CBOM MBICIIA U MHEHHUS?

YMero nu g ciaymars?

YMero 1 s IEHUTH JII0JIeH, C KOTOPBIMH 00I1atoch?

Kak 310 nposiBisieTcs Ha mpakTHUKE?

CriocoOCTBYIO 1U 51 pa3BUTHIO JIIOJIeH, C KOTOPBIMH 00111at0Ch?

Kak s moanepx’uBaro 1pyxeCKue OTHOLIEHUS?

Mory 11 s pa3BUBaTh CBOU OTHOIICHUS 0OpaTHOU CBS3H?

1.5. Ilcuxonocuueckoe cocmosanue

KakoBo moe ncuxuueckoe cocTosiHue?

Ha dyem ocHoBana Mmosi oreHka (COOCTBEHHOE WPEICTaBIICHHUE, TECThI, PE3yJIbTaThI
MEUITMHCKOTO 00Ce10BaHusl)?
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Kakue ctpeccopel OecrnokosiT MeHs B HacTosmiee Bpems? He cinemyer nu MHe B
HACTOsIIEe BpeMsi MOMEHATh padoTy? Kakue cTpeccopbl MOTYT OXHIAaTh MEHsS B ONMkKaiiieM
oynymem? He cneayer 11 MHE MOMEHTh 00pa3 KU3HHU, KPYT OOIICHHUS, x066u° Hyxnaroce u s
B [TIOMOIIIH ICUXUATPOB?

1.6. Cemetinas stcusHb

Nmerotcs i y MEHSI YCIIOBUS JISI CO3JaHMS CEMbU?

Crnenyer u 3aBECTH €I11e OJHOro peOeHKa?

VY nensito au s JOCTaTOYHO BHUMAHUS POJUTENSM, KEHE, JeTAM?

Kak nyumie npoBoguTh 10CYT B KPYT'y ceMbu?

Kyna noexatb Ha oTABIX?

Kyna noiitu yuntbcs getsam?

Kak 1momMoup AeTsaM, HMEIOIUM CBOIO CEMbBIO?

2. IlocTaHOBKA JIMYHBIX KOHEYHBIX LeJIed Kapbepbl

2.1. L]enamu moetl Kapbepbl AGIAIOMCA:

1)

2)

3)

2.2. Mos kapvepa dondicna ocywecmenamscsi 00 20____2. camoe no3oHee

2.3. Kakue ¢gpaxmopwvl cnocobcmsyrom ocywecmenenuio moei kapvepvl? 2.3.1. A kaxue
npensamcmeyrom?

2.4. Kakxoswl Haubonee kpumuyecKkue nyHKmMovl 8 ocyujecmeaieHuy moeu kapvepvl? Ymo s
Moz2y coenamv 8 9Mom niaue?

2.5. Umo MmHe HYIHCHO UCNONb308amb O/ OCYWECMEIeHUs Kapbepbl. 8pems, OeHbll,
300pogve u m.o. ?

2.5.1. I'omos nu 5 83amb Ha 800pPYICEHUE FIMU PAKMOPbL UTU MHE HYHCHO USMEHUMb C8OU
yenu ?

3. YacTHble HeJId U IJIAHBI J1eSITeJIbHOCTH, CTIOCOOCTBYIOIIME OCYIIECTBJICHUIO MOei
Kapbepbl

I[J'IH JOCTHDKEHMSI TOCTABIIEHHBIX KU3HEHHBIX I1IeI€d MHE HYXXHO PCIINUTH MepOHpI/IHTI/IH BpCMSI
CJICAYIOMUEC YaCTHEIC 3a/1a4n

3.1. B obsiactu pa3BUTHSI CIIY>KEOHOM /1€ TEIbHOCTH

3.2. B 001acTi 3KOHOMHAYECKOTO COCTOSHUSA

3.3. B obnactu 310p0oBbs ¥ PU3NUECKOTO BOCITUTAHUS
3.4. B obnacTu COLMAILHOTO B3aWMOBIUSHHS, APYXKECKHMX OTHOLICHUH MU
YBIICYEHUI

3.5. B ob6nactu MOp&J’ILHOI’I MOTHBAIIUH U IMICUXOJIOTHYCCKOT'O COCTOSAHUA

3.6. B o0mactit ceMEWHOI KU3HU

CUTYALUSA «IIOCTPOEHUE KAPBEPOI'PAMMBbD»

Onucanue cuTyauuu

Br1 3akanunBaere ®I'BOYBO «PI'YTUC» mo HampaBieHUuIO MOATOTOBKH «Typuzmy».
Ilepen Bamu BcTaer BOIpocC, Kak MOCTPOUTH CBOM JAJIbHEHIIINM )KU3HEHHBIN IyTh.

ITocranoBka 3agauu

[TocTpoiiTe KapbeporpaMMy CBOETO BO3MOXKHOI'O KapbepHOTro MyTH (myTel) mocie
OKOHYAHUS BBICILIEr0 y4EOHOIO 3aBE/ICHUSI.

MeToaunyeckue yKa3aHus

Kapvepoepamma - WHCTpyMEHT ylpaBieHHs Kapbepoi, MpeAcTaBIsonil coboit
rpaguyeckoe OMHMCaHUE TOTO, YTO JOJDKHO MPOMCXOJUTH MIIM TPOUCXOAUT C JIIOJBMH Ha
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pa3NMyHBIX JTanax Kapbepbl. IIpoBondrcs chnenuanbHblE HaydyHbIE HCCICAOBAaHUS B
3aMHTEPECOBAHHBIX OpPraHU3alUsAX, 10 PE3YJbTATaM KOTOPBIX CTPOATCS KapbepOrpaMMBbl s
Pa3IMYHBIX CIEUUATUCTOB U PYKOBOAUTEIICH.

Kapseporpamma cocTtouT M3 JByX 4YacTeid. B mepBod 4acTH COAEPKUTCSA IEPEUYEHb
JIOJKHOCTEH, BBICTPOEHHBIX B ITOCIIEIOBATEIbHYIO IIENOYKY 10 BOCXOISUIEH JIMHUM, KOTOPbIE
MEHE/DKEP MOJKET 3aHMMAThb B TEUYECHHE BCEH CBOECU TPYNOBOM ICATEIBHOCTH C YKa3aHUEM
CPOKOB 3aHATUSl JOJDKHOCTeW B rogax. Bo BTopoil - xapakTepucTuka BUAOB OOyuUeHUS,
MOBBIIIIEHUS KBaTH(PHUKALNY, IEPENOATOTOBKH KaJIpOB € YKa3aHHUEM BHJIOB yUEOHBIX 3aBEICHHIA,
(bakynbTeTOB, KYypCOB, KOTOPbIE HEOOXOIUMO MPOUTH MEHEKEPY Ha KapbepHOM ITYTH, BKIIIOYAs
3alUTY JUCCEepPTalMi M TOJIyYeHHE YUEHBIX CTENeHeW M 3BaHUM, ¢ yKa3aHUEM MepuojioB (B
rojax) mpoxoxaeHus ooydenusa. CaMmocToaTeabHOEe 00ydYeHHEe TaKkKe BXOAUT BO BTOPYIO YacCTh
Kappeporpammbl. CienyeT OTMETHTb, YTO CPOKM HaXO)KJIEHUS Ha OTAEIbHBIX JOJKHOCTSX
JIOJI’KHBI YBSI3bIBATHCSI CO CPOKAMU TOCTOSTHHOTO O0Y4EHHUS.

Pemienue cutyanuu

Ha ocHoBanuu npuBeneHHOW Ha pucC. 7 KapbeporpaMMbl MEHEIKepa IO MEpPCOHATY
BBICIIETO 3BEHA YIIPABICHUS MOCTPONTE COOCTBEHHYIO Kapbeporpammy B cepe TypusMa.

Cpokn
3aHATUS KBanngurkaumoHHas yueba
AOMKHOGTEN
(ner)
HauaneHnk AenapTameHTa yrpasneHns nepcoHanom CamocrosrensHoe oby4etie,
denepansHOro rocynapCTBERHOrO opraHa BacTu CTaXWUPOBKa, NEKTOPCKas u
KOHCYNbTaUMOHHAaa O0eqaTeNbHOCTb,
y4acTne B KOHPEPEHLUSX,
CYMNO3MyMax, ceMuHapax v 1.4.
3amecTuTesis pykosoautens PexTop MHCTWTYTa 3alimTa AOKTOPCKON AnCCepTaLuu.
PeCnyGAMKanCKOro LenTpa NOBbILIEHNS KBANNDUKALMN 5—6 ObyueHvrie B AOKTOPAHTYpe
3aHATOCTH (nnm couckaTenbcTeo)
Hava a 3alimra KaHAMOATCKOW AvccepTauuu.
au
3aMecTuTeNb reHepasnbHoro L a4qalibHUK oTaen 4-5 O6yueHne B acAMpanType
n TOT B
AVIDEKTOPA N0 yNPaBneHuio OATOTOBKA Kalpo YNPEBAEHYECKOTO 1 BKOHOMUYECKOrO
NEepCOHaNoM KpYMHOVA pecny6nmMKaHckoro npoduns
opraHmsaumn MUHUCTEPCTBA
ObyueHre Ha cneumansHom
. akysbTeTe NepenoaroToBKu
HavaribHuk oTaena daky P
HavanbHuk otaena kaapos 3—4 PYKOBOAAWMX KaApoB Npnt By3e.
—— NoAroTOBKY KaapoB
opraHnsaunu CamoctoatensHoe obyvenune
opraHusaumm
(CTaxupoeka)
MeHenxep no nepconany MeHexep no NOAroToBKe OGy4eHne B UHCTUTYTE MOBbILLIEHWA
opraHuaaumm KaipOB OpraHM3aumm 2—3 keanupurkaumn. CaMmocTosTensHoe
obydeHne (CTaxuposka)
‘ BagoBast NoAroToBKA IKOHOMUHECKOrO WAV YIPaBAEHYecKoro npoduns 5—6 Boicuwiee yuebHoe 3aBeneHune

Puc. 7. Kapseporpamma MeHemxepa 1o nepcoHaty BBICHIETO 3BEHA YIIPABICHUS

IIpakTnyeckoe 3ansiTue 18

BuJ NpaKTHYECKOr0 3aHATHS: TPAKTHYECKOE 3aHATHE

Tema u conepxanue 3aHaTHA: TexHonoruu pazpadorku KP| nmepconana rocTHHUYHOTO
TPEIPUSTHS

Heab 3aHATHS: 3aKpeIUieHHE TEOpeTHYecKHe 3HaHUM TexHosoruu paspabotku KPI
NepCoHaNa TOCTHHUYHOTO TPEATIPHSTHS

Conep:xanue: OCHOBHBIC TOHSTUS ympasieHus >ddektuBHocTEIO — Perfomance
Management. Ilonsitue KPI kak mokaszaTtenb [eATETBHOCTH JJIS ONPEACICHUS CTEICeHU
NOCTIOKEHUST  1ei. OCHOBOMOJOXHHMKM TEOPUM M TMPAKTUKH CUCTEMbI  YIpPaBJICHUSA
3P PeKTHBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBHUSI, HEOOXOAUMBIE ISl Pa3paboTKH
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cuctembl. OcHoBHBIe TpuHLUIBl Perfomance Management. Anroputm pa3paboTKu MaTpuil
ueneit u  KPIL.  Omnpenenenne pe3yJbTaTUBHOCTH COTPYAHHKOB, €€ B3aMMOCBS3b C
BO3HArpaxaeHueM. Y CJIOBUs, HEOOXOIUMBIE [ pa3pabOTKU U BHEAPEHUs cucTeMbl. OCHOBHBIE
ATambl pa3paboTKH U BHeApeHus cuctembl Perfomance Management.

IIpakTHyeckHe HABBIKM: HABBIKHM 3aKpPEIUICHUS 3HAHUM 0 TexHosoruu pazpadborku KPI
nepcoHalia roOCTUHUYIHOTO NPCANIPUATHA

Bomnpocs! 1151 00cykaeHust

1.Yt0 npeacraBisroT co0oi KpUTHYECKHe (HaKTOPBI ycriexa B OpraHu3aliium?
2.Yto npencrasiusier coborr SMART- npunimun?

3.Kak cTpoutcs B kOMIIaHUU U3MEpHUTEIbHAs cucteMa 3 dekTuBHOCTH?

4. Ha3zoBute Hauboiee n3Bectuoie KPl coBpemennoro pekpyrepa?
5.Ilepeuncnnre u oxapakTepusyinTe OCHOBHBIE ATarbl pa3padotku KPI.
6.KTo paspabarbiBaer cucremy KPI B oprannzanun?

7. lIpuBenute nmpumepsl KPI mist mpeanpustuii chepbl rocTENPHUUMCTBA.

BLICTyl'l.]'IeHI/Ie C JORJIaJaMHM U NIPE3CHTALIMSIMH HA TEMBbI:

1. CoBpeMeHHBII MHCTPYMEHTApHUW OIEHKM IEepCOHaia - CHCTeMa COATaHCHUPOBAHHBIX
noka3sareneii (BSC — Balanced Scorecard);
2. CoBpeMEHHBII HMHCTPYMEHTAapHil OLIEHKHU IepcoHaia KJIIOYEBBIE IIOKa3aTeN

sbdextusnoctu aesteasHocT (KPI — Key Performance Indicators).
3. OnbIT epenoBeIX mpeanpusThii B paspadoTtke Key Performance Indicators.

IIpakTnyeckoe 3ansaTue 19

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema u conep:xanme 3aHsATHSA: TEXHOIOTUN yIIpaBIEeHUS TalaHTaMU

Henp 3aHATHSA: 3aKpEIUICHHE TEOPETUUYECKHE 3HAHUN O COBPEMEHHBIX TEXHOJOTHUSAX
yIpaBJIEHUS TaJaHTaAMH

Copepxanue: I[lonstue «ramant». OcHOBHble aepununuu.IlpoGieMsl ynpaBneHus
tanaHTaMu. «TanmaHTauBbI cOTpyaHUK». JleduHunmn u TonkoBaHus. Kareropuu u rpymnsl
tamanTtoB. Talent Management. OTiMuuTENbHBIE OCOOCHHOCTH MEHEKMEHTA TAJAHTOB WU
KazpoBoro peseppa. IlpodeccuoHanbHble AMCKYCCHMM Ha TeMy «YIpaBlIeHHE TaJaHTaMK».
KnroueBple HampaBieHUs MEHEI)KMEHTa TaJaHTOB. VHCTpyMEHTHI MNpHUBIEUEHUS TaJIaHTOB.
PazButne u oOyueHue TanaHTOB. Bo3HarpakieHue TamaHTOB. YJepXaHHWE TalaHTOB B
TOCTUHUIIE.

IIpakTH4yeckHe HABBIKM: HAaBBIKM 3aKPEIUICHUS 3HAHUNM O COBPEMEHHBIX TEXHOJIOTUAX
yIpaBiIeHUs TaJaHTaMH

Bonpocs! 1i1s1 00cyxaeHust
C 9bMM HCTOPUYECKUM UMEHEM CBSI3aHO HAIIPABJICHUE «YIPABIIEHUE TaJlaHTaMU»?
Yro noHnMaeTcs noj TamaHToM?
Kaxkwne kateropuu u rpymnmnsl TananToB Bam uzBecTHel. OXapakTepu3ynTe ux.
UYro npencrasiseT coboii mporece «Talent management»?
[lepeuncnure OCHOBHbIE KOMIIOHEHTBI CUCTEMBI YIIPaBJICHUS TaTaHTaMHU.
UYro Takoe kaznpoBblii pe3epB? HazoBHUTE OCHOBHBIE OTINYMSI YIIPABIEHUS TAIAHTAMH U
yIpaBlieHHE KaJPOBBIM PE3EPBOM CO CTOPOHBI BHEUTHEH Cpeibl.
HazoBuTte 0CHOBHOE pa3inyune CO CTOPOHBI BHYTPEHHEHN Cpeabl.
8. B dem cocTouT paznuune ¢ TOUYKH 3PSHUS BBIIBI)KCHUS KaHAUIATOB HA ONPEICIICHHYIO
JOJKHOCTB?
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9. B 4eMm cocToUT paznuyuue ¢ TOYKU 3pEHUs BO3HATPAXIEHHU U cucTeMbl KomneHcanuit? C
TOYKH 3peHust 00y4deHus 1 pa3Buts? C TOUKU 3pEHUs OLEHKH IepcoHaa?

10. Kakas cuctema cuutaercs Jydmen?

11. Oxapaktepu3syiiTe OCHOBHbIE HHCTPYMEHTHI IIPUBJICUEHUS TAJIAHTOB B OPraHU3ALIUIO.

12. IlepeuncnuTe 1Ba MOAX0/a K IpOrpaMMaM 00y4eHHUs TaJaHTOB.

13. Kakue MeTo/bl OLIEHKH TaJIaHTOB CUUTAIOTCA Hanbosnee 3¢ (HeKTUBHBIMU?

14. Y10 BKIIOYEHO B CUCTEMY BO3HATrpaXKACHUS U yAE€P)KaHUs TalaHTOB?

15. Ilepeuncnure OTHENbHBIE METOABl HEMATEPUAIBHOTO CTUMYJIMPOBAHUS TaJaHTOB,
BXO/ISIIIIUE B CUCTEMY «OPZIECHOB.

16. B yewm 3akimroyaercs cTparerus yaep:KaHus TaIaHTOB?

BobicTynuieHHe ¢ JOK/IaaMM M NIPe3eHTALMAMHI HA TeMbl:

VYnpasieHre HHBECTUIMSIMU B YEITIOBEYECKUAN TIOTEHIIHAT

OCHOBHBIE 3Tallbl OpraHu3alK paboThl ¢ TaTAHTAMHU

OnbIT BeylMX KOMIIAHUH B 00J1aCTH YIIPABICHUS TaJlaHTaMU

Tennenuun o0y4eHUs B YIIPABICHUH TaJIAHTAMHA

OddexTuBHOE yIpaBieHUE TATAHTAMH — ITyTh K YCIIEXY KOMITAHUU

Tpenpbpl 00ydeHus B yIpaBiIeHUHU TaJaHTaMU

MoTuBupoBaHuE TaIaHTOB

VY nepxaHue TaJaHTOB: 3apyOeXKHbIN OMBbIT.

Woo~NOThwWNE

TanaHT B «3JIEraHTHOMY BO3pacTe.
Paznen 8. D dexTUBHOCTH ypaBiieHHs YeJ0BEYECKUMH pecypcaMmu

IpakTnyeckoe 3ansaTue 20

Buja npakTuyeckoro 3aHATHSA: TPAKTUYECKOE 3aHITHE

Tema u conep:kanme 3aHATHSA: AYIUT YEIOBEUECKUX PECYPCOB

Heab 3aHATHA: 3aKpeIUieHHE TEOpeTHYECKHE 3HaHUM 00 ayauTe 4YeloBEYeCKHX
pecypcoB

Conep:xaHue: ayauT YEIOBEYECKHUX PECYPCOB, OCHOBHBIE METOJABI ayAMTA, 3Tallbl
NPOBENCHUS ayauTa, pacyeT ero 3((EeKTUBHOCTH, KOHTPOJUIMHI IIEpCOHAa: IOHSATHE U
CYILIHOCTb, BU/IbI, 3aTPAThl HA IIEPCOHAI

IIpakTHyeckHe HABBIKM: HAaBBIKM 3aKpeIUICHUS 3HAHUH 00 ayauTe YeIOBEYECKUX
pecypcoB

Bonpocs! 1151 06cyx1eHust
1.YT0 Takoe KaapOBbIil KOHTPOUIMHI? PackpoiiTe ero OCHOBHBIE COAEpPKaHHE, LIETU U 3aJa4u?
Yem oTamvaeTcsi KOHTPOJIb B KaIpOBOM paboTe OT KaapOBOT0 KOHTPOJUIMHTA?
[IpuBenuTe AeTaIU3UPOBAHHBIN MEPEYEHB 33]1a4 KaAPOBOI'0 KOHTPOJLIMHTA.
UYrto Takoe omepaTUuBHBIN IJIaH PaboThI ¢ MepcoOHATIOM?
Kakyto cTpyKTypy UMeeT TUIIOBOW ONEPATUBHBIN IJIaH KaIpOBOT0 TUIAHUPOBAHUA?
KakoBbI 11e511 ayTUTOPCKOM MPOBEPKU YETOBEUECKUX PECYPCOB?
OxapakTepu3yiite mpoOIeMbl, ¢ KOTOPBIMH YacTO CTAJIKHWBAETCSl OPTaHMU3AIMS B OTHOIICHUU
BEJICHUS YUeTa YeJIOBEYECKHX PECYPCOB.
8. Uro nmpenctasinseT coboil nH(pOpMAIIMOHHAS CHCTEMA O YEIOBEUYECKUX pecypcax?
9. OxapakTepu3yiiTe OCHOBHBIC 2JIEMEHTHI HH(POPMAIIHOHHBIX CUCTEM?
10.  IlpeacraBbTe 0030p COBpEMEHHBIX MH()OPMAIIMOHHBIX CUCTEM B OOJIACTH UYEIOBEYECKUX
PECYPCOB U IPUBEIUTE UX CPABHUTEIBHYIO XapaKTEPUCTUKY.

Noakown
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TecToBBIC 3aHaHUA
1. OObeKTOM ayauTa epcoHasa SIBISIETCS COCTOSHUE!
a) COCTOSIHUE TPYJ0BOH chepbl IKOHOMUUYECKOTO CYyOBEKTa;
0) TpyZAOBOM KOJIJIEKTUB, €T0 OPraHU3alMs U HOPMUPOBAHUE;
B) aJMMHUCTPATUBHBI} arnmapar;
') COCTOSIHUE TPYIOBOr'0 KOJIJIEKTUBA B OpraHU3allluY;
1) IOJIO’KEHHUE TOCYAPCTBEHHBIX CIIYKaIlUX.
2. I'maBHbIE MUCCHM ayJHTa OOBEIUHSIOTCA MO TPEM HAIpPaBICHUAM (M3 MPHUBEICHHBIX HIDKE
OIPENIEIUT JINIIHEE):
a) ayJIUT COOTBETCTBUS;
0) omepaTUBHBIN ayIUT;
B) CTpaTernYeCcKuil ayJurT;
r) ayaut 3¢ (HeKTUBHOCTH;
1) ayIUT IPOU3BOIUTEIBHOCTH.
3. CHCTEMHBII MOAXO0 O3BOIIET:
a) UCKJTFOYNTH HAYYHBIN TIOMCK JIYUIINX BAPUAHTOB PEIICHUI;
0) npu3HaTh (GAKTOPHI BHELIHEN Cpeibl U 0TpaboTaTh METOAMKU UX aHAIIN3a;
B) aBTOMaTU3MPOBATh YacTh IPOLIECCOB YIIPaBJICHMUS;
I') HIUPOKO KCII0JIb30BaTh MaTEMAaTUYECKUE METO/IbI B YIIPaBJICHUU.
4. Ilpu cucTeMHOM MOAXO0/€E OpraHu3alus pacCMaTPUBAETCS Kak:
a) COBOKYITHOCTb JIEMEHTOB, B3aUMOCBS3aHHBIX MEXy c000ii;
0) pa3BUBAIOIIASICS, CAMOPETYJIUpyeMasi CUCTEMA;
B) HEKas LEJIOCTHOCTh, CO3JJaHHasl AJIs1 YAOBJIETBOPEHUS MOTpeOUTENEH;
T') BCE BapUAHTHI BEPHBI.
5. OpranuzalmoHHas CTpyKTypa COBpEMEHHOM OopraHu3aiuu (GopMHUPYETCs HCXOIS U3:
a) 3HaHHsI OCHOBHBIX TEHJEHIIUI B OTpaCiy;
0) cneunuKy opraHu3aliy, ee MaciiTaboB U MPUHATON CTPAaTETnu pa3BUTHS;
B) JICHEKHBIX BO3MOKHOCTEHN BJIa/I€TbIEB OPraHU3AIINH;
I') ONIbITA U 3HAHUW PYKOBOAMTEIS.
6. OCHOBHasI OTJINYUTENIbHAS OCOOEHHOCTh MAaTPUYHON CTPYKTYphl OpraHU3alluy CBsI3aHa:
a) C JIy4YIIMM UCIIOJIb30BaHUEM MIEPCOHATIA,
0) ¢ BBeJICHUEM TOPU30HTAIBHBIX CBSI3EH;
B) C TEM, 4TO 3TO MepBasi CTPYKTYpa, CO3/JaHHAsl CO3HATENBHO;
') C HU3KUMH U3/I€p)KKaMH Ha [TEPCOHAL.
7. Ilepconail opraHusamnuu 3T0:
a) «KaJpoBasi aJIMUHUCTPAIIHSDY
0) nuua, UMeIoIINe TPYA0BbIE B3aUMOOTHOILICHHS ¢ paboToIaTeNeM;
B) «KaJIpOBOE SAPOY;
T') KaJIpbl;
1) COOCTBEHHUKH OpraHu3alllu.
8. PoinHOI ayIMTOPCKOrO A€ia CUNTAETCS:
a) 'epmanus;
0) ®pannus;
B) lIBeiinapus;
r) BenukoOpuranus.
9. AymuT nonydusn IMpU3HAHKME BO BCEX 3KOHOMMYECKHM Pa3BUTHIX cTpaHax M 10 1929 roma on
pa3BUBAICSA UCKIIOUUTENHHO Ha T0OPOBOJILHOW OCHOBE, HO MOCIIE OMPEEIEHHOTO COOBITHS CTal
00s3aTeNbHBIM:
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a) Benukoi oTeduecTBEHHOM BOWHBI;

0) Bo Bpemsa HTP;

B) MOCJIe Kpaxa pbIHKa [IEHHbIX OyMar;

r) BO BpeMsl Benukoii genpeccuu.

10. ConyTCTBYIOIIKE AyIUTY YCIYTH PA3ACISAIOTCS Ha:

a) yCIyTu JeHCTBUS;

0) yCIIyru KOHTPOJIS;

T) YCIIYTU COJICHCTBUS;

1) KOHCAJITHHIOBBIE YCIYTH.

11. PerynupoBaHue ayiuTOPCKOMN AESITEIbHOCTH OCYIIECTBISAETCS IPU OMOIIU:

a) CTaHJAapTU3ALUU TPOLIECCOB MMPOBEPKH;

0) rocy1apCTBEHHBIX 3aKOHOAATEIIbHBIX aKTOB;

B) ayJUTOPCKOTO KOHCYJIbTUPOBAHHUS,

') ayIUTOPCKUX CTaH/IapTOB.

12. JIByCTOpOHHHUI JOTOBOp, 3aKIIIOYAEMBIA MEXAY ayAUTOPCKOM (PUPMOI M IKOHOMUYECKUM
CyOBEKTOM, €ro YCIOBUS U COJIEpKAHUE HE TOJDKHO MPOTHBOPEUUTH:

a) Koncrutyuuu Poccuiickoit ®denepanuuy;

0) craHmapTam ayJIuTOPCKOM ACSATEIHHOCTH;

B) 3akony Poccuiickoii ®egepanuu «OO0 aynuTopckod JaesTenbHOCTH B Poccuiickoit
Denepanuny;

r) TpynoBomy konekcy Poccuiickoit @enepanuu;

n) I'paxnanckomy Konekcy Poccuiickoit deneparun.

13. TIlpomecc ympaBIEHYECKOTO ayAWTa MOXHO TMPEACTaBUTh B BHUAEC 3aMKHYTOU
MOCJIEI0BATEIbHOCTH ONepaluil U Kak yIpaBJIeHYECKUH MpoBOAUTCS B 4 3Tama (OmnpeaeauThb
HEBEPHBII OTBET):

a) 9Tal MOCTaHOBKHU MPOOJIEMBI;

0) sTan cOopa JaHHBIX;

B) 3Tall COIJIACOBAHUs JOIOBOpaA C aKLIMOHEPaMU;

T') 9Tal OIEHKHU a aHalnu3a WH(OPMAIIUK;

1) 3Tan (OpMUPOBAHUS BBIBOJIOB U PEKOMEHIALIUH.

14. DnemMeHTaMu CUCTEMbI BHYTPEHHETO KOHTPOJISI IKOHOMUYECKUX CYOHEKTOB SIBISIFOTCS:

a) yIpaBJIeHYECKUM KOHTPOJIb;

0) cuTyallvs Ha BHEIIHEM PBIHKE TPYQ;

B) BHYTPEHHUH ayIuT;

T') OIICHKa HAJIUYHS PECypCOB.

15. Ayautopckoe 3aKiIroueHre BKIIIOYAeT B ce0sl CIEAYIOIINE YacTH:

JUTSL BCeX paOOTHUKOB;

a) JUIsl TUHEHHBIX MEHE)KEPOB;

0) A1 FOPUIMUECKON CITy>KOBI;

B) JUIS CTIEIHAIUCTOB CiTyx0 YII;

T') JUIsl MEHEDKEPOB YITPABIICHUS TIEPCOHAIOM.

16. CoBOKYMHOCTh TPYAOCIOCOOHBIX PAaOOTHUKOB, KOTOPbIE MOTYT TPYAHUTCS B OpraHH3aluu
MPY HAJIMYMUW HEOOXOAMMBIX OPraHU3alMOHHO — TEXHHUECKUX YCIOBUM, ITO:

a) TPY/I0BOM MOTEHITHAT;

0) TMYHOCTHBIN MTOTCHITHAT,

B) KBaJIM(UKALMOHHBIN MOTEHIIUA;

T') CUX0(PU3NOTOTUIECKHI TOTSHITHAI.

17. Dramnsl nocTpoeHus: KaJpOBOU IMOTUTHKH:
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a) pedrekcus;

0) opranuzanus;

B) HOPMHUPOBAHHUE;

I') IPOrpaMMHUPOBAHMUE;

1) MOHUTOPHHT

18. O0BEKTOM ONTUMHU3AINY SIBJIETCS BCS CUCTEMA JIEATELHOCTH IO YIPABICHUIO TIEPCOHATIOM
U B XOJIe TUarHOCTHKHU OLIEHUBAETCS:

a) TOTOBHOCTb PYKOBOJISIIIETO 3BE€HA K peasn3aluy eien GupMsl,

0) CTPYKTypa U YUCICHHOCTh KaJpOBOT0 COCTaBa;

B) OIICHKA YPOBHsI KBaJIM(UKAIINH [IEPCOHATIA;

r) popManabHbIe M HePOPMAIIbHBIE OTHOIICHUS;

n) ouenka CIIK kosiekTusa.

19.Yuactaukamu nporecca YII BeICTynaroT (yKasKuTe JIUIITHEE):

a) ciyxoa YII;

0) pyKOBOAUTEH;

B) COTPYJIHUKU;

T') COBET NMPEANPHUATHS (aKIIHOHEPOB);

1) pabOTHUKHN TIPO(COIO30B.

20. HWtoroBble >KOHOMHYECKHE IOKa3aTeld, KaK WHIUKATOPHl YCIEIIHOCTH B YIPaBICHUU
IEPCOHAIIOM, 3TO:

a) YCTOWYMBOCTb OpraHU3alliy Ha PHIHKE;

0) KOHKYPEHTOCTIOCOOHOCTh OPTraHU3aIINN;

B) CTaOMJIBHOCTH paOOTHI OPraHU3aIINH;

T') pPe3yJIbTaTUBHOCTH JIEATEIFHOCTH CTPYKTYPHBIX MOJIPa3/IeIeHUH;

1) JTOSUTBHOCTb IIEpCOHAA.

21. DKOHOMHYECKHUH aCIEKT ayAnTa MepcoHaia — 3TO ONpPeACIICHUE:

a) KOHKYPEHTOCIIOCOOHOCTh MPEANpUATHS B TPYIAOBOI chepe;

0) a¢pdexTruBHOCTH QYHKIIMOHUPOBaHUS cyk0 YII;

B) 9KOHOMUYECKOH 3(h(heKTHBHOCTH CaMOTo ayIuTa;

T') CTpaTeTUIeCKOi HaNpaBJICHHOCTH OU3HECa;

J1) OCHOBHBIX HCTOYHHMKOB (PMHAHCHPOBaHUS OU3HEcA.

22. B COOTBETCTBHM C TEPHUOJMYHOCTHIO TPOBEIACHHUS PA3IMYAOT CIEAYIONINE BHUIbI ayauTa
nepcoHaa:

a) peryJsIpHBI;

0) onepaTUBHBIN;

B) BBIOOPOYHBIIL;

') TAKTUYECKU;

1) TaHEJIbHBIN.

23. HauGomnee npuMEeHUMBIA HHCTPYMEHT cOopa nH(popMaIMy I aHaiIu3a pabodero mporecca,
3TO:

a) UHTEPBBIO;

0) aHKeTHbIE OIIPOCHI U 0030PbI;

B) aHAIN3 OPHUIMATIBHBIX JOKYMEHTOB;

T') BHELIHSS HHGOpMaIus;

) HET MPaBUIIbHBIX OTBETOB.

24. MW3yueHwue.....MOMOTAET OMNPEACIUTh COOTBETCTBHE JesITeNbHOCTH B obmactu VYII
TpeOOBaHUSAM 3aKOHOAATENILCTBA U MOJOKEHUSIM KaJpOBON MOJIUTUKN OPTaHU3AINH, 3TO:

a) aHKETHBIE OIPOCHI U 0030PbI;
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0) aHanmu3 o(pUIMATBHBIX TOKYMEHTOB;

B) BHEUIHSISI HH(OpMAIIHS;

I') OTYETOB.

25. OueHka COIJIACOBaHHOCTM TporpaMM B oOmactu YII gpyr ¢ gpyroMm U HX
MHTETPUPOBAHHOCTHU B 00LIE(PUPMEHHOE YIIPABIIEHUE 3TO:

a) TPOJBMXEHUH TIO CITyKOe;

0) colnuagbHBIX MPOTPaMM;

B) YPOBHS KOH(DJIUKTHOCTH;

T') U3y4YeHHE KaJIpOBON MOJUTUKY;

1) IpaB 4€JI0BEKA.

26. AHanu3 TpPYAOBBIX IIOKa3aTelei COJEPKUT OCHOBHBIE HANpPAaBICHUS aHATUTHYECKON
NeSITeTbHOCTH:

a) aHaJu3 IPOU3BOAUTENHHOCTH;

0) aHaNu3 pecypcos;

B) aHAJIU3 MCIIOJIb30BaHUs pabovero BpeMeHH;

') aHaJIu3 3aTpart;

1) aHanu3 3pGEeKTUBHOCTH TPY/a;

€) aHaJI13 COLUAIbHOIO Pa3BUTHSL.

27. Koo puimeHT HHTEHCUBHOCTH 000pOTa M0 MPUEMY 3TO:

a) OTHOILICHHE YKCIIa MPUHATHIX 32 MEPHO PaOOTHUKOB K UX CPEIHECTTHCOYHOMY YHUCITY;
0) OTHOIIIEHHE YKCIIa BEIOBIBIIMX 32 IEPUOJ PAOOTHUKOB C CPEAHECIIUCOUHOMY UX YHUCIY;
B) aHAJIU3 JOXOJIOB CIICIIHATTUCTOB KaJIPOBBIX CITYXkO;

') YCTaHOBJICHHE CBSI3U MEXKY MOJIUTUKON Habopa u cTpateruei (Gupmsi.
28. 3amauaMu aHaIu3a TPYIOBBIX MMOKa3aTeseH SIBISIOTCS:

a) IpOBEpKa BBINOJHEHUS IJIAHOB 10 TPYY;

0) mpoBepka 000CHOBAaHMUSI TJIAHOBHIX 3aJaHUI TI0 TPYIOBBIM MOKA3aTEIIsIM;
B) MpOBEpKa ce0eCTOMMOCTH MPOAYKIIIH;

T') IPOBEPKA BHINIOJHEHMS OM3HEC — IJIaHA OPTraHU3alINN;

1) IPOBEpKa OPraHU3aLMOHHON CTPYKTYpPbI OpraHU3altu.

29. Ilo xapakTtepy 3aTpaThbl OBIBAIOT:

a) MpsIMBIE;

0) 1ONTOBPEMEHHBIE;

B) 00s13aTeIIbHbIE;

') KOCBEHHBIE.

30. MuaukaTopsl ycTOMYMBOTO Pa3BUTHS IIEpCOHANA B OpraHU3allu:

a) SKOHOMHYECKHUE;

0) MOJIUTUYECKHUE;

B) COLIMAJIbHBIE;

T') 9KOJIOTHYECKHUE.

31. OcHoBHBIE BUABI KOHTPOJIJTMHTA JIETISATCS 11O (OMPEAETUTh JTUITHEE):

1. creneHu pa3BUTHS;

2. BUAY 3aTpar;

3. BUIy U3MEpEHUS;

4. o0OBeKTYy.

32. Onpenenure 31€MEHThI KOHTPOJISI IEpCOoHAaa:

1. 0OBEeKTHI KOHTPOIS;

2. METOJIbl KOHTPOJIS;

3. CyOBEKTHI KOHTPOJIS;
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4. BpeMs IpOBEIEHUE KOHTPOJIS;

5. BCE BapUAHTHI BEPHBI.

33. [l oOHapy KeHHsI BO3MOXKHBIX OLIMOOK B IJIAHUPOBAHUY IIEPCOHAI B €€ pealn3allii MOXKET
OBITH OCYIIECTBIICH B popMax:

KOHTPOJIb NPEANOCHUIOK;

KOHTpOJIb pealln3alyy;

KOHTPOJIb OpPraHU3allny;

METaKOHTPOJIb;

. METaKOHpPOJb.

34 Peanu3zanus nesneii B yripaBieHUs B CUCTEME BHYTPEHHETO KOHTPOJIS BO3JIOKEHA Ha!
OpraHU3alMOHHO- TEXHUUYECKUI MEXaHU3M;

OpraHU3al[IOHHO- TEXHUYECKUI NIEpCOHAII;

criellMaibHbIe KOHTPOJIbHBIE MOApa3/IeCHMS;

reHEepaIbHOr0 JUPEKTOPA;

5. CTOPOHHETO ayJuTopa.

35. ®yHKIIMU KOHTPOJUIMHTA BKJIIOYAIOT B CEO0s:

a) yIpaBJIEHYECKU yUeT;

0) IIaHUpPOBAHMUE;

B) KOOPJMHALIMIO M BBIPAOOTKY PEKOMEHIaluii;

I') BCE IEPEUUCIIEHHOE BEPHO.

36. llensiMu cTpaTernyeckoro KOHTPOJUIMHIA SBIISIOTCA:

1. noxnepkaHue NOTEHIMAIBHOTO YCIIEXa;

. o0ecrieyeHne NpuOBUIBHOCTH NPEAPUATHS;

. o0ecrieyeHne JIMKBUTHOCTH TIPETPUSITHS;

. o0ecreyeHrne BbKMBAEMOCTH;

. IPOBE/ICHUE aHTUKPU3UCHON MOJTUTHKH.

7. B xauecTBe Lieel KaJpoBOro KOHTPOJUIMHTA BBICTYIAIOT:

. IO/IIEpKKA KaJIpOBOT'0 TUIAHUPOBAHMSI,

. o0ecrieyeHrne rapaHTUH HaJIS)KHOCTH U MOBBIIIEHNE KayecTBa HHPOPMALIUU O TIEPCOHAIIE;
. obecrieyeHre KOOpAUHAIMK B paMKax (yHKIIMOHAIbHBIX MOACUCTEM cucTeMbl YII;
. BBISIBIIEHHE HEJI0CTaTKOB M PUCKOB B KaJpOBOM paboTe;

5. BCE BapHUAHTHI BEPHBI.

38. Nudopmanus, mocraBiseMas CHCTEMOH KOHTPOJUIMHIA, JIOJDKHA OTBEYATh CIENYHOIUM
TpeOOBaHUSAM:

JIOCTOBEPHOCTB;

M0JIE3HOCTH;

HE3aBUCHMOCTb;

YKOHOMHYHOCTH;

. PeryJispHOCTb.

9 OCHOBHBIMU pa3jieaMH CTPYKTYPbl KOHTPOJUTMHTA MTEPCOHANA SBIISIOTCA:
MIOCTaHOBKA IIeJIeH U 3a]a4;

IUTAaHUPOBaHME 3aTpaT Ha MepPCOHA;

cOOp TaHHBIX;

BbIpa0OTKa yIpPaBIE€HYECKOTO PEIICHUS;

. TIPOBEJICHUS aHTUKPU3UCHON MOJIUTUKH.

40 Baxneitmrmu 00beKTaMu KOHTPOJITMHTA SBIISIOTCS:

1. nmpuObLIE;

2. peHTa0eIbHOCTB;
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3. IpPOU3BOJUTENHHOCTD TPYAQ;
4. «UEHTPBI OTBETCTBEHHOCTHY;
5. «ynpaBlIEHYECKOE SPO».

BricTyniieHue ¢ 3cce 1 JOKJIAJAAMM 110 CJeAyIolleld TeMaTHKe:
1. MeHeaxMEeHT KauecTBa, OCHOBHAS CYTh ITOHSATHS.

[IpodeccuonanpHbie cTaHAAPTHI B TYPUHIYCTPHH.

Mertons! u cpenctBa Beeobiero menemxmenTa kagectsa TQM.

CamooneHKa 1 €€ POJib B COBEPIIEHCTBOBAHUN MEHEKMEHTA KaueCTBA.

AyIUT KaK MHCTPYMEHT nojepxxku TQM.

[IpaBonprMeHUTENbHAS IPAKTUKA ayAUTa IIEPCOHAIA.

OddexTuBHOCTh M HEIDHEKTHBHOCTD YIPABICHUSCKOTO ayINTa: U3YYCHUE 3apyOEIKHOTO

1 OTEUYECTBEHHOI'O OIbITa KOMIIAHUH.

8. 3akoHonaTenbHBIC aKThl 1 OCHOBHBIE HOPMATHBHBIE TIPABOBBIE JOKYMEHTHI ayJAUTOPCKOM
JIeATEIBbHOCTH.

9. OOparHas CBS3b IPU MPOBEIACHUH ayIUTa YEITIOBEUSCKUX PECYPCOB.

10. Ucrounuku nHOpMALIUK IPU MIPOBEICHUU ayAUTa YEIIOBEYECKIX PECYPCOB

11. KanpoBast monuTrKa U ee poJib B YIIPaBICHUH YEIOBEYECKUX PECYPCOB

12. Aynuropckoe 3aKiIFoueHue U ero pojb npu hopMupoBaHuu nmoautuku YII.

13. DkcnieptHast oueHka. llpumep »SKCHepTHOW OIEHKM Ha TpUMeEpe KOHKPETHOU
OpraHu3aluu.

14. Muccust opraHu3alyy U €€ B3aUMOCBSI3b C MUCCUEH ayUTa YEJI0BEYECKUX PECYPCOB

15. AHanu3 pedTUHTa OCHOBHBIX KOMIIAHUH, IPEAOCTABISIOMINUX ayAUTOPCKUE YCITYTH.

16. OcHOBHBIE TPYIOBBIE TIOKA3aTENN, AHAIM3HPYEMBbIE B XOJAE ayauTa YEIOBEUYECKUX
pecypcoB

17. KOHTpOJUIMHT KaK 3JIEMEHT YIIPABIIEHUS YEJIOBEYECKUX PECYPCOB

Noakown

IIpakTnyeckoe 3ansTue 21

By npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema wu conep:xkanue 3aHATHA: O(OEKTUBHOCTH YIPaBICHHUS YEJIOBEUECKUMU
pecypcamu

Henpb 3aHATHSA: 3aKpEIUICHUE TEOpPETUYECKUE 3HAHUM 00 3(PPEKTUBHOCTU YIpaBICHUS
4eJI0BEYECKHMMH pECypcaMu

Copepxanue: Ilonarue »¢Q(QeKTUBHOCTh YIpaBIEHUS YEJIOBEUYECKHMMH PECYPCAMH.
Mertonbl oneHkH 3(pPEKTUBHOCTH JIEATENBHOCTH MO YIPABICHUIO YEJIOBEYECKMMHU PECYpCaMHu.
KonuuecTBeHHblE M KayeCTBEHHbIE  METOAbI  OLEHKHM 3(P(EKTUBHOCTH  yHpaBICHUS
yenoBeueckuMHu pecypcamu. Ilonartue KPI kak mokasarens NeATENbHOCTH UIsl ONpPEACIICHUs
CTENEeHH JOCTHKEHUS 11eu. OCHOBOIOJOXKHUKHA TEOPUU U MPAKTHUKU CUCTEMbl YIpPaBIECHUS
3P PeKTUBHOCTHIO. OCHOBHBIE KOMIIOHEHTHI CUCTEMBI. Y CJIOBUS, HEOOXOAUMBIE ISl Pa3paboTKU
cuctembl. OcHOBHbIe NpuHIMNBI Perfomance Management. Anroput™m pa3paboTKH MaTpull
nened u  KPIL.  OnpeneneHue pe3ynbTaTUBHOCTH  COTPYJHUKOB, €€ B3aUMOCBS3b C
BO3HarpaxjaeHueM. Y CJIoBUs, HeOOXOIUMBIE JUIsl pa3paOOTKU U BHEApPEHUs cucTeMbl. OCHOBHbIE
3Tanbl pa3paboTKu 1 BHeApeHus cucteMbl Perfomance Management.

IIpakTuyeckHe HABBIKM: HaBBIKM 3aKperuieHuss 3HaHuM 00 3¢deKTuBHOCTH
YIPaBJIEHUS YEI0BEUECKUMHU PECypcaMu

Bomnpoce! 1151 00cykaeHust
1. Yro npencTaBisioT COO0M KpUTHUECKHe (GakTOphl ycrexa B OpraHu3anuu?
2. Yro npencrasisieT coboit SMART- npuHIMn?
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3. Kak ctpoutcs B koMnanuu usmepureabHas cucreMa 3pGeKTUBHOCTH?
4. HazoBute Hanbonee uzBectusie KPl coBpemenHoro pekpyrepa?
5. [Tepeunciure u oxapakTepu3ylTe OCHOBHBIC dTarbl pazpadotku KPI.
6. Kro pazpabarsiBaer cucremy KPI B opranuzanun?
7. [TpuBenure npumepsl KPI mist npeanpusTuii TypuHIyCTPUH
8. Kaknmu 0CHOBHBIMH MTOKa3aTESIMH OIICHUBAIOTCS PE3yIbTAaThl TPYAa NepcoHana?
9. Uro BKiIIOYAET B ceOsI cCCTEMa TPYAOBBIX ITOKa3aTenen?
10.  Kak ocymiecTBISIOTCS aHAJW3 M OIEHKa BBINONHSAEMON paboThl? Kakyio ponb oHH
UTPAIOT B yIPABJICHUH IIEPCOHATIOM?
11. Kakue OCHOBHBIC IIOKa3aTelM CIEAYET MPUMEHATh s OLEHKA APPEKTUBHOCTH
KaJIpOBOM MOJIUTUKH?
12.  Kak oueHUBarOTCsS KOHEUHBIE PE3yJIbTaThl e TEIbHOCTH MPEATTPUATHS ?
13. B wuem 3akiouaroTcs HETPAJULMOHHBIE CHOCOOBI OLEHKH MepcoHana? YTto oHH
IpeyCMaTpUBAIOT?
14.  Or kakux (hakTOpOB 3aBUCHUT BHIOOP METO/1a aTTECTALIUU COTPYTHUKOB?
15.  Kak MOXHO y4MTbhIBaTh CTpAaTErMUECKUE 1EJIM Pa3BUTHUS IIepcoHasia’?
16.  Kakue mexayHapoIlHbIe CTaTUCTHYECKHE IMOKA3aTeIH HCIONb3YIOTCS Ha COBPEMEHHBIX
bupmax A onpeaeseHus pacXxo0B Ha CoJiep KaHue nepcoHaa’?
17.  UYro BXOIMT B 3aTpaThl Ha OILJIATY TpyAa nepcoHana?
18.  Jlaiite ompeneneHWe OCHOBHBIX M JONOJHHUTEIBHBIX PACXOJOB Ha IEPCOHAI
OpraHH3aIIH.
BobicTynuieHHe ¢ JOKJIAaMH M NIPe3eHTANMAMHI HA TeMbl:
- CoBpeMeHHbIII MHCTpYMEHTapuil OIIEHKH IepcoHana - CUcTeMa cOalaHCHPOBAHHBIX

nokasareneit (BSC — Balanced Scorecard);

- CoBpeMeHHbIII HHCTpYMEHTAapUil OLIGHKM TepcoHala  KIIOYEeBBbIE IOKa3aTelu
sapdexruBHocTH aestenbHocTH (KPI — Key Performance Indicators).

- OnbIT nepeoBbIX NpennpusaTuil B pazpadorke Key Performance Indicators.

- [IpumMeps! KITFOUEBBIX MTOKa3aTenei 3pGpeKTHBHOCTH IS IPEANIPUATHH TYPUHIYCTPHH

7/8 CEMECTP
MOAVYJIb 2. KOMILJIEKCHBINA AHAJIN3 PA3BUTHSI TOCTHHUYHBIX
NPEJINPUSTUNA
Pa3nen 1. Opranu3anMoHHO-IKOHOMHUYECKHE OCHOBBI J1eSITeIbHOCTH FTOCTUHUYHOIO
npeanpuATHs

IIpakTnyeckoe 3ansaTue 1

Bua npakTuueckoro 3aHATHA: IPAKTUYECKOE 3aAHATHE

Tema u coaep:xkaHMe 3aHATHUA: [ OCTMHHYHOE NPEAUPUATHE KaK XO3SIMCTBYIOLIMI
CyOBEKT

esp 3aHATHA: 3aKPEIUICHUE TEOPETUYECKUE 3HAHUM O TOCTUHUYHOM NPEANPUATHH KaK
XO03SUCTBYIOIIEM CyOBEKTE

ConepixaHue: TpPEINPUHUMATEIHCTBO M TOCTUHUYHBIA OW3HEC: OCHOBHBIC MOHSTHS,
MOpsIIOK  00pa3oBaHWsl W JIMKBUJAIMM TOCTHHUYHOTO TPEANPUATHS, KIACCU(DUKAIUS
TOCTUHUYHBIX MPEINPUATUH.

IIpakTnyeckne HABBIKU: HABBIKU 3aKPEIUICHUS 3HAHUN O TOCTUHUYHOM MPEANPUSTUN
KaK XO03SHCTBYIOIIEM CyOBEKTe

KonTpoJsbHble 3ananus:
3ananue 1.
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33}13]—[1/[5[ Ha CBOﬁOL[H()e KOHCTPYHUPOBaAHUE OTBETOB:

1. Jaiite onpeneneHue NOHITHIO FTOCTENIPUUMCTBA.
2. KakoBa 3TUMOJIOTHS CI0BA «TOCTEIPUUMCTBO»?
3. Kak Ha3bIBajICsl JOTOBOP O B3aMMHOM rocTenpuumMmcTBe B JpeBHei ['penuu.
4. KakoBa oOmas cxema oOpsgoB rocrenpuumMctBa? OxapakTepu3ylTe CcTaaud o0Opsiaa
nepexozna. IIpusenure npumepsl.
5. Kakue mpuyuHbBI BIUSIOT Ha (OPMHPOBAHHME OCOOCHHOCTEH TOCTENPUUMCTBA y PA3TUYHBIX
Hapoa0B Mupa?
6. HazoBuTe KynbTypHbIE OTIMYMSA B OTTEHKAX MOHATUS IOCTENPUMMCTBA, CYIIECTBYIOLIUE B
pa3IMYHBIX HAMOHAJIBHBIX TPAAULIMAX?
7. KakoBbl 0COOEHHOCTH T'OCTETIPUMMCTBA M TMPHYUHBI 3TOTO B OOLIECTBAX TPAaIUIIMOHHOTO
tumna?
8. B Kakux »JeMeHTax KyJIbTypbl MOTYT IPOCIEKHBATHCA HAIMOHAIBHBIE OCOOCHHOCTHU
rocTenpuumMcTBa’?
9. Kak BBl moHumaere ¢pasy, 4TO IPUXOJ IOCTS HEPecTpauBall OOBIYHBIN PAaCHOPAIOK KUZHU
ceMpu?
10. Tlouemy coBMecTHas Tpares3a SIBJISUIaCh IIEHTPAJIbHBIM 3BEHOM pHUTyasla TPaJULUOHHOIO
rocTenpuumMcTBa’?
3aganue 2

Tembl AJ18 1OKJIA10B:
1. Ponp B pa3BUTHM CHUCTEMBI MPEANPUATUN TOCTENPUUMCTBA ChIrpaid IYTEHIECTBUS U
najoMHudecTsa Ha J[peBHeM Boctoke
2. HoBbIe THIIBI IPEANIPUATHI HHIYCTPUU rocrenpunumctsa nosisiiuch B CILIA XX BB.
3. OCHOBHBIE TEH/ICHIIUU PAa3BUTHUS TOCTUHIUYHOTO 6U3Heca nocie 11 MupoBoii BOHHBI
4. OcHOBHBIE TUIIBI IPeANpUITUN rocTenpunmMcTBa CpeaHeBexoBoii Pycu.
5. IlpeanpusaTs rOCTENIPUUMCTBA €BPOIIEHCKOrO TUIIA NosABWIACH B Poccuu npu [letpe 1
6. HosmiectBa roctuHumax Ha pyoexe XIX-XX BB.
7. VI3MeHeHus B OT€UECTBEHHOW UHIYCTPUU TOCTENPUUMCTBA B Havyase 1990-x.

IIpakTnyeckoe 3ansaTHE 2

By npakTH4ecKoro 3aHATUS: IPAKTHUECKOE 3aHATHE

Tema wu copepxanue 3aHaATHA: [lIaHMpoBaHME [EATEIBHOCTM T'OCTUHUYHOIO
HNpEenIpUATUL

Henp 3aHATHA: 3aKpPEIUICHUE TEOPETHUUECKNUE 3HAHUN O IUIAHUPOBAHUU JEATEIbHOCTH
TOCTUHHUYHOI'O NPCAIIPUATHA

Copep:xkaHue: CyIIHOCTb U INPUHIMIBI IUIAHUPOBAHUS B TOCTUHUYHOM OW3HECE, BHJIBI,
METOABI U KJ'IaCCI/I(i)I/IKaHI/ISI IJIAaHUPOBaHUA ACATCIbHOCTU TOCTUHUYHOI'O MPCANIPUATUA, CUCTEMA
NoKa3aTese MaHa JesTeIbHOCTH TOCTUHUYHOTO MTPEIITPUATHSL.

HpaKanecm{e HABBIKHM: HAaBbIKHU 3aKPCTIJICHUA 3HAHUH O IJIaHUPOBAHUHN JCATCIbHOCTH
TOCTUHUYHOTO IPEAIPUSTHS

Paznen 2. Pecypchbl FOCTUHHYHBIX NPeANPUATHI]
IIpakTH4eckoe 3anATHE 3
Buja npakTH4yecKoro 3aHATHA: IPAKTUYECKOE 3aHATHE
Tema u coxepxanue 3aHATHA: OCHOBHBIE CPEACTBA HNPEANPHUITHNA TOCTHHHYHOIO
OusHeca
Henp 3aHATHA: 3aKpeIUIEHWE TEOpEeTUYeCKUe 3HAaHMM OO0 OCHOBHBIX CpEICTBAX
OpEANpUATHIA TOCTUHUYHOTO Ou3Heca
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CopepxxaHue: OCHOBHbIe (OHIBI TOCTUHUYHOIO MPEANpUATUS: CTPYKTypa U
KJIaCCU(UKALUS, YIET CTOUMOCTH OCHOBHBIX CPEJCTB TOCTUHUYHOTO MPEIIPHUITHS , IOKA3aTEeIU
COCTOSIHUS M HCTIOJIb30BAHUSI OCHOBHBIX CPEJICTB TOCTUHUYHOTO HPEIIPUATHUS.

IIpakTuyeckHe HABBIKH: HABBIKM 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX CPEICTBAX
MPEINPUATHI TOCTHHUYHOTO OU3HEca

IIpakTuyeckoe 3ansaTue 4

Buja npakTuyeckoro 3aHATHSA: IPAKTUYECKOE 3aHITHE

Tema u conep:xanme 3ausaTus: HemarepuanbHble aKTUBBI TOCTUHUYHOTO MPEANPUATHS

Heab 3aHATHA: 3aKpeEIUICHUE TEOPETUYECKHE 3HAHMM O HEMaTepHAJIbHBIX aKTHUBaX
TOCTUHUYHOTO MIPEIPHUITHS

Copeprxanue: HeMaTepHUalbHbIE AKTHBBI, UX CTPYKTypa M Kiaccu(uUKalus, OLUEHKa U
y4eT HeMaTepUaNbHBIX AaKTHMBOB TOCTUHHYHOTO NPEANPHUITHS, y4eT M OIEHKa JelOBOU
peinyTaiquu roCTUHUYHOIO IMPCATIPHUATUA.

IIpakTuyeckHe HABBIKM: HABBIKM 3aKpEIJICHUS 3HAHUW O HEMaTepUaJbHBIX AKTHUBAX
TOCTUHHWYHOTI'O NPCAIIPUATHA

IIpakTHyeckoe 3aHsATHE S

BuJ npakTH4ecKOro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema m copep:xkanme 3aHATHA: OOOpPOTHBIE CPEACTBA MPEANPUATUN TOCTUHUYHOIO
OuzHeca

Heab 3aHATHA: 3aKpEIUICHHE TEOPETHYECKHE 3HAHWKA 00 OOOPOTHBIX CpeACTBaX
HpeNpUATHA TOCTUHUYHOTO Ou3Heca

CopepxxaHue: XapakTepUCTHMKa M COCTaB OOOpPOTHBIX CpPEACTB TOCTMHUYHOTO
OpENpUATHsI, UCTOYHUKN (OPMHUPOBAHUS M TOKA3aTeNU MCIIOJIb30BaHUs OOOPOTHBIX CPE/ICTB
TOCTUHUYHOTO TPEANPUATHUS, OLIEHKAa MOTPEOHOCTH B OOOPOTHBIX CPEACTBAX TOCTUHUYHOIO
IPEIITPUATHSL.

IIpakTHyeckHe HaBBIKM: HAaBBIKM 3aKpEIJICHUs 3HAaHUM 00 OOOpPOTHBIX CpENCTBaxX
OpeANpUATHH TOCTUHUYHOTO Ou3Heca

IIpakTnyeckoe 3ansaTHe 6

By npakTH4ecKoro 3aHATHS: IPAKTHUECKOE 3aHATHE

Tema u conep:xanme 3ausaTis: OUHAHCH TOCTUHUYHBIX NPEATIPUATHI

Heanb 3aHATHA: 3aKpeIUICHUE TEOPETUYECKHME 3HAHWKW O (UHAHCAX TOCTUHUYHBIX
NPEANPUATUI

Copepxxanue: OyxranTepckas OTYETHOCTh NMPEANPHUATHS KaK OCHOBA MH(OPMALIMOHHOTO
oOecrieyeHus (MHAHCOBOIO aHAIM3a, aHAIN3 (UHAHCOBOTO COCTOSIHMS TOCTUHUIIBI, OLIEHKa
3¢ (HEKTUBHOCTH PE3yNbTATOB AEITEIbHOCTH TOCTUHUIIBL.

IIpakTHyeckHe HABBIKH: HaBBIKM 3aKPEIUICHUS 3HAHUM O (HUHAHCAX TOCTHHUYHBIX
MpEANPUITHI

Paznen 3. LlenooOpa3oBanue u ynpaBjeHue 10X0aMi B TOCTHHHYHOM OH3Hece
IIpakTH4yeckoe 3ansaTHe 7
By npakTH4ecKoro 3aHATUS: IPAKTHUECKOE 3aHATHE
Tema u conepxanue 3ansaTus: L{eHooOpa3oBaHue B TOCTHHUYHOM OHM3HECE
Henb 3aHATHSA: 3aKpeIUICHUE TEOPETUYECKHE 3HAaHUM O IeHOoOOpa3oBaHUHM B
TOCTHHUYHOM OHU3HEce
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Coaep:kaHue: KIIOYEBBIC JJICMEHTBI, BIUSAIOIIME HA TMPUHATHE PEIICHUH 10
[IEHO00Pa30BaHNUI0, [IEHOOOPA30BaHUE C MO3UIINA MAapPKETHHTA, apagiurMa IEHOBBIX CTpaTeTuit
B TOCTHHUYHOM OHM3HECE, JJOTHKa IICHOOOPa30BaHUsI.

IIpakTuyeckne HABBIKM: HABBIKM 3aKpEIUICHUS 3HAHMM O 1eHOOOpa30oBaHUHM B
TOCTHHUYHOM OM3HECE

KouTtposabHble 3ananns
3aganue 1.
3agaHus Ha CBO0OTHOE KOHCTPYHPOBAHNE OTBETOB:

1. JlaiiTe onpenenenue nenbl. HazoBuTe BUABI IIEH, KOTOPHIE BBl 3HAETE.

2. Ot kakux (aKTOPOB 3aBUCUT LIEHOOOPA30BAHNE B TOCTUHIHYHOM IPEANPHUSITHN?

3. YTo BXOAUT B CTOUMOCTh TOCTUHUYHOT'O HOMepa?

4. OxapakTepu3yiTe METOIbI IEHOOOPa30BaHUs, MCIIOJIb3yeMble B TOCTUHUYHOM OM3HECE.

5. Yto Ttakoe Tapudbl, 4eM OHU OTIMYAIOTCS OT LIEHBI U CKUAKU?

6. Uro Takoe IeHOBas IOJMUTHKA W B YEM IMPOSBISIETCS €€ OCOOCHHOCTh B TOCTHHUYHOM
NpeanpUsITUr?

7. Kakue moaxonpl HCIOJIB3YIOTCS TpU (POPMHUPOBAHMM IICHOBOW IOJMTHKH TOCTHHUYHOTO
NpeanpuaTus?

8. Kakue cyiiecTByroT BapHaHThl IEHOBOM MOJIUTUKH?

9. Onumute CyniecTByIOIINE IIEHOBBIE CTPaTEeTHH.

10. Kakwme mokazatenmun d3(PPEKTUBHOCTH WCIONB3YIOTCS IS ONEHKH JICATEIHbHOCTH
TOCTUHUYHOTO MIPEINPUITUS?

3aganue 2
Tembl aJ151 JOKJIAI0B:
1.MapkeTHHTOBBIN TTOIX0]T KIIEHOOOPa30BaHHUIO
2.OCHOBHBIE COCTaBIISIONINE I 000CHOBAHUS 1IEHBI TPOYKTa/YCIYTH
3.®akTopsl IeHOoOOpa3oBaHus. [locTaHoBKa 11eTeH
4.CebecTonMOCTh B COCTaBE IIeHbl. TOProBble HAallEHKH B 1IEHE TOBapa
5.MeToarka aHaJIM3a IEH KOHKYPEHTOB.

3ananme 3.
3agaun
Paccuuraiite CTOMMOCTH NMPOKMBAHUS B FTOCTUHUIIE B 3aBUCUMOCTH OT JaThl U BPEMEHU
3ae3/1a ¥ Bble3/1a B COOTBETCTBHH CO CIIEIYIOLUIMMH JaHHBIMU:
CroumocTh HOMEpa B CYyTKH Bpewms 3ae3na  Bpewms Beiesna
1.OgHomectHBbIl HOMep -135y.e.  14.03-16.00 21.03-11.00

2. nByxmecTHbIH HOMep -90 y.e. 11.03-17.00 16.03-02.00
3. mokc — 300 y.e. 10.03-20.00 12.03-17.00
4. mokc — 210 y.e. 17.03-17.00 22.03-17.00
5. mokc — 240 y.e. 16.03 -10.00 20.03-19.00
6. mokc — 130 y.e. 26.03 - 15.00 30.03-20.00
7. mokc — 280 y.e. 17.03-04.00 18.03-16.00
8. amapramenTtsl — 700 y.e. 21.0303.00 21.03-20.00

9. anapramenTsl — 290 y.e. 17.03-06.00 23.03-19.00

IIpakTH4eckoe 3aHsATHE 8
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BuJ npakTH4ecKoro 3aHATHS: IPAKTUYECKOE 3aHATHE

Tema wu coaepxkanme 3aHATHA: OCHOBBI (OPMHPOBAHHUS ILIEHOBOH IMOJUTHKH
TOCTUHUYHOT'O IPEANPHUATHS

Heab 3aHATHSA: 3aKpeIUICHHE TEOPETHUYECKHE 3HAHWH 00 OCHOBax (HOPMHUPOBAHHS
LICHOBOM MOJUTUKY FOCTUHUYHOI'O MPEANPUSTUS

CopepxxaHue: OCHOBHBIE KPUTEPHM OIPEAEICHUS LEHBbI, ONTUMHU3ALUs JOXOAHOCTH,
OCHOBHBIE (DAKTOPBI, BIMSIOIME HA YCTAHOBKY LIEHBI, PACYET JAOMOJIHUTEIBHOIO JOX0a C TOCTH.

IIpakTHyecKkue HABBIKU: HABBIKM 3aKpeIUICHUs 3HaHUK 00 OCHOBax (HOPMHUPOBAHHS
LICHOBOM MOJUTUKHY FOCTUHUYHOIO MPEANIPUITUS

IIpakTuyeckoe 3ansaTue 9

Buja npakTuyeckoro 3aHATHS: IPAKTUYECKOE 3aHITHE

Tema u comep:xanue 3anaTusa: LleHoOOpazoBaHWE C MO3HUIIMU CHCTEMBI YIPaBICHUS
JI0X0J10M

Heapb 3aHATHSA: 3aKpeIyICHUE TEOPETUYECKHE 3HAHHWM O IeHOOOpa30BaHUU C MO3UIUU
CHUCTCMBI YIIPABJICHUA JOXO0O0M

Coaep:xanue: ynpaBJlIeHHE J10XO0JOM, MCIOJb30BAHUE CHUCTEMbl YIPABICHHS J10XOJIOM,
OCHOBad CCrMCHTANUA, IMTPOYNEC CTPATCTUU ueH006pa3013aH1/m B CUCTEMC YIIPABJICHUA 1O0XO0A0M

IIpakTHyeckHne HABBIKHM: HABBIKU 3aKPEIUJICHHSI 3HAHUI O IIEHOOOpa30BaHUU C MO3UIIUU
CHUCTCMBI YIIPABJICHUA JOXO0O0M

Paznen 4. JxoHOMHUYeCKHe MOKA3aTe/ N 1eATeJIbHOCTH FOCTHHHYHBIX NMpeInpusTHii

IpakTuyeckoe 3ansarue 10

Bu/J NpaKTHYeCKOro 3aHATHS: IPAKTHYECKOE 3aHATHE

Tema u coaepxanue 3aHATHA: [IpakTHuyeckue acHeKThl HCHOJIb30BAHUS CUCTEMBI
YIIPaBJICHUS JI0XOJIOM

Heab 3aHATHSA: 3aKpelJIeHHME TEOpPETHYECKHE 3HAHMH O TMPAaKTHYECKUX acleKTax
UCTIOJIB30BAaHUS CHCTEMBI YIIPABIICHHS JOXO00M

Conep:xkanue: MeToJlbl 1IeHOOOpa30BaHUs, HE OPUEHTUPOBAHHbBIE HA 3aTpaThl, METOJbI
[IEeHO00pa30BaHus, OPUCHTUPOBAHHBIE HA 3aTpaThl, MHTETPUPOBAHHBIE METOJBI pPacyeTa IICHBI,
pacyet OpyTTO-IPUOBLIH.

IIpakTHyeckue HABBIKU: HABBIKM 3aKPEIUICHWS 3HAHWKA O TPAKTHUYECKUX AacIleKTax
UCTIOJIb30BaHUS CUCTEMBI YIIPABJICHUS JOX0A0M

IIpakTnyeckoe 3ansaTue 11

BuJ NpaKTHYeCKOro 3aHATHS: IPAKTHYECKOE 3aHATHE

Tema u conep:kanue 3aHATHA: M371epKKI TOCTUHUYHOTO TIPOM3BOJICTBA

Heanb 3aHATHSA: 3aKpEIUICHHE TEOPETHUYECKHE 3HAHWK 00 W3AEpPKKaX TOCTHHUYHOTO
POM3BOJICTBA

Conep:xkaHue: TeKymue 3aTpaTbl U Ce0ECTOMMOCTH YCIYT TOCTHHUYHOTO XO3SHCTBA,
MOHSITHE 3aTpaT U Ce0ECTOMMOCTH YCIYT, KJIacCH(UKAIUsS 3aTpaT, XapaKTepUCTUKa 3aTpar Ha
MMPOU3BOACTBO H pCaiu3allui0 YCJIYI' TOCTHHHUYHOI'O MNPCANPUATHA, IINIAHUPOBAHUC 3aTpar
TOCTUHUYHOTO XO035HCTBA.

HpaKaneCKne HABBbIKHW: HABBIKW 3aKpPCIIJIICHUA 3HAaHUHA 00 HU3JCPIKKAX TOCTUHHYHOT'O
POM3BOJICTBA

KounTtpoJabHble 3a1anns
3ananmue 2.
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Haiigute npaBu/IbLHBIA 0TBET (OTBETHI).

1. Yro sBasercs BaxxHOM (QyHKIMEH IKOHOMMUYECKOI0 MEXaHU3Ma JIF000ro NpeaAnpusTus?

a. Ilmanuposanue 3arpar

b. Koopaunauus 3arpar

C. YmpasieHue 3arpaTaMu

d. Bce oTBeTHI BepHBI

€. Bce oTBeTsl HEBEPHBI

2. Tlox moHATHEM «3aTpaThD» MOHUMAET(-FOT)CS:

a. COBOKYyIHOCTh MaT€pHAIBHBIX, TPYAOBBIX M (PMHAHCOBBIX PECYpPCOB, MOTPEOICHNE KOTOPHIX
CBSI3aHO C MPOLIECCOM IIPOU3BOJICTBA IPOAYKLUH (padoT, yCiyr)

b. Cpencra, u3pacxooBaHHbIC Ha MPUOOPETCHUE PECYPCOB, CIIOCOOHBIC MPHUHECTH JOXO B
Oynyiem

C. Yacts 3aTpaT, MOHECEHHBIX MPEANPHUATHEM B CBSI3M C TIOJTYYCHHUEM JIOX0/1a

d. Bce oTBETHI BBIPHBI

e. Bce oTBeTsl HEBEpHBI

3. Uro He OTHOCUTCS K OCOOEHHOCTSM 3aTpaT?

a. OmHoOOpa3zue

b. Jdunamusm

C. TpyaHOCTb U3MEpEHUSs, yU€Ta U OLIEHKU

d. Bce oTBeTHI BepHBI

€. Bce oTBeTsl HEBEpHBI

4. OcHOBHbIE 33/1a4i YIIPABJICHU 3aTpaTaMu MPEANPUHUMATENBCKON e TeIbHOCTH:

a. BroisBnenune ponm ympaBieHHs 3aTpaTaMH Kak ()akTopa TOBBIIICHHUS AKOHOMHYECKHX
pe3yJbTaTOB JAESATEILHOCTH

b. OmpeneneHne OCHOBHBIX METOJIOB YIIPaBJICHHS 3aTpaTaMu

c. OrmpeneneHne SKOHOMHUYECKUX U TEXHMUYECKHX CIIOCOOOB M CPEJICTB M3MEpEHMs, ydeTa U

KOHTPOJIA 3aTpaT Ha ONPCANPUATHN

OO THENP2LOTROPAOTH IO

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

B vactu 3aTtpat Ha MPOU3BOACTBO MOT'YT OBITh IOCTABIIEHBI IIEITH:
MuHuMH3aIKUK 3aTpaT

[Tonnepxanus cebecTOMMOCTH Ha HOPMaTHBHOM YPOBHE

CHuxeHus ce0eCTOUMOCTH U €€ COCTaBJISIONINX (MaTepualbHbIX, TPYAOBBIX U Ap. 3aTPaT)
Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

YTo U3 3TOrO0 HE SIBISAETCS OCHOBHBIM IPUHIUIIOM YIIPABJICHUS 3aTpaTaMu:
JlonyiieHnre U3MUIIHKX 3aTpaT

Tupokoe BHeaApeHHE HPPEKTUBHBIX METOJIOB CHIKEHHS 3aTpat
B3anmo3ameHsieMocTh pecypcoB

Bce oTBeTsI BepHBI

Bce oTBETHI HEBEPHBI

CyOBeKToM yIpaBieHHs 3aTpaTaM BBICTYIAIOT:

PykoBoauTenu u cenuanaucThl OpraHu3auu

Menenxepsl OpraHu3aiu

Jupexrop opranuzanuu

Bce oTBeTsI BepHBI

Bce oTBETHI HEBEPHBI

Llenu cuctembl ynpaBiIeHHs 3aTpaTaMu 110 BUJy YIIpaBJI€HUS HE ObIBAIOT:
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Crparernyeckue

Tekymue

OnepatuBHbIC

Bce oTBeTsI BEpHBI

Bce oTBeThl HEBEpHBI

Kakum MoXeT OBbITh IJTAHUPOBAHKE 3aTPaT?
[lepcrieKTUBHBIN U TEKYLTUM
OnepaTuBHBIM U TEKYIIUM

TexkymuM u crpaTerndecKum

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEpHBI

ITo BpeMeHu peanu3anuu 1ejd CUCTEMbI YIIPaBIEHUS 3aTpaTaMu ObIBatOT:
o 5 ner

Ho 10 ner

Cspize 10 ner

Bce oTBeTsI BepHBI

Bce oTBeThI HEBEpHBI

OCHOBHBIMHU (PYHKIIUSIMU CHCTEMBI YIIPABJICHUS 3aTPAaTaMHU SBIISTFOTCS:
[Iporuno3upoBaHue U MIaHUPOBAHHE
Koopaunauust u perynupoBanue

Amnanus 3aTpar

Bce oTBeTsI BEpHBI

Bce oTBeTHI HEBEpHBI

AHanu3 3aTpar M03BOJISAET:

OI_ICHI/ITB HeBCI)(I)eKTI/IBHOCTB HCIIOJIb30BAaHHU HEKOTOPBIX PECYPCOB NPCAIIPUATUCM

BrI1sBUTE PE3CPBLI IMOBBIIICHHUA 3aTpaT Ha MPOU3BOACTBO

[ToaroroBuTh MaTCpHUaJIbl U NPUHATUSA PALITMOHAIIBHBIX YIIPABJIICHYCCKUX peI_HeHI/Iﬁ

Bce oTBeTsI BepHBI

Bce oTBeTHI HEBEPHBI

AHanu3 3aTpat ObIBaerT:

AKTUBHBIN

Oprann3anuoHHbII

VYIpaBieHYECKHUM

Bce oTBeTsI BEpHBI

Bce oTBETHI HEBEPHBI

VYyer ObIBaeT:

DUHAHCOBBIN U OPraHU3aLIMOHHBIN
[Tpon3BoCcTBEHHBINH U (UHAHCOBBII
OKOHOMHUYECKHI U MTPOU3BOJCTBEHHBIN
Bce oTBeThI BepHBI

Bce oTBeTHI HEBEPHBI

HopmaTtuBHbI MeTONT yueTa 3aTpart-
CpaBHeHUe GakTHUECKUX 3aTPaT C 3aIIAaHUPOBAHHBIM YPOBHEM

OrnpeneneHne OTKIIOHEHUH U IPUHATHE ONEPATUBHBIX MEP IO JINKBUALUU PACX 0K ACHUI
Crporoe cobiroieHne TEXHUKO-TEXHOJIOTMYECKON U MPOU3BOACTBEHHON JAUCIUTIIUHBI

Bce oTBeThI BepHBI
Bce oTBeTHI HEBEPHBI
Ha 9T0 opuieHTHpYETCS TPOU3BOACTBEHHBIN y4eT?
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Ha u3ydenue 3anpocoB notpedurenei uHGopmManuu

Ha ananu3 cutyauuu u aHaJIu3 OTKJIOHEHUHM OT CTaHJIAPTHBIX 3aTpaT

Ha MeToauky oTpaskeHus 3aTpaT Ha IPOU3BOJCTBO

Bce oTBeTsI BEpHBI

Bce oTBeThI HEBEPHBI

7. Kaxue BBLICISIOT MOJCUCTEMBI YIIPABJICHUS B 3aBUCUMOCTH OT OOBEKTOB YIIPABICHHUS:
[Tpon3BOICTBEHHBIMHU ITpOLIECCAMU

MartepuanbHO-TEXHUUECKUMHU pecypcaMu

ITepconanom

Bce oTBeTsI BEpHBI

. Bce oTBeTbI HEBepHBI

18. BrisiBneHHME pONM yIpaBlIEHHUS 3aTpaTaMH Kak (aKTopa TIOBBIIICHUS SKOHOMHUYECKHUX
pe3yIbTAaTOB IESATEIbHOCTH SBISACTCS:

3anadeil ynpasieHus 3aTpaTaMy IpeIpUHUMATEIbCKOM 1€ TeIbHOCTH
Oco0eHHOCTBIO 3aTpar

[IpenMeToM 1 IPUHLIMIIOM YIPABIIEHUS 3aTpaTaMU

Bce oTBeThI BepHBI

Bce oTBeTsI HEBEPHBI

9. [lns dero HykeH (PMHAHCOBBIN yUeT:

[Tpu3BaH mpeaoCcTaBIATh HH(POPMAIUIO TTOIB30BATENSAM BHE TPEIIPUSTHS
ObecneunBaeT 0OpaTHYIO CBSI3b JJIsl CPABHEHUS 3aIUIAHUPOBAHHBIX U (DAKTUYECKUX 3aTpaT
[Tpennonaraer cpaBHEHHE 3aTpaT C JOXOJAaMH Ul ONIPEIEIECHUS 3aTpaT

Bce oTBeTbI BepHBI

Bce oTBeTHI HEBEPHBI

0. VYmpapnenue 3aTpaTaMi Ha BCEX CTAUAX KU3HEHHOTO IIUKIIA U3JETHUS SIBIIACTCS:
OaHUM U3 NPUHIUIIOB YIPaBIEHUS 3aTpaTaMu

OnHOM U3 1ENb0 CUCTEMBI YIIPABIEHUS 3aTpaTaMu

Oco0eHHOCThIO 3aTpaTaMH Kak IpeIMeTa yIpaBiIeHUs

Bce oTBeTHI BEpHBI

Bce oTBeTHI HEBEPHBI

PoOTPROO0 T

BP0 oW

Ne Qoo

P00 o

3aganue 3
CocTaBbTe nepeueHb pacxoJ0B Ha OTKPHITHE TOCTUHUIIBI (TOCTHHUYHOTO KOMILIEKCa, XOCTeNa U
JIp.) CTPYNIHUPOBAB BCE IUTAHMPYEMBIE 3aTpaThl Ha 2 BHUJAA: €IMHOBPEMEHHBIC (pa3oOBbIE) U
eXeMecSIuHbIe (TeKYIIue).

IIpakTnyeckoe 3ansaTue 12

By npakTu4ecKkoro 3aHATUS: IPAKTHYECKOE 3aHATHE

Tema u conep:xkanue 3auaTHsA: O1ieHKa 3((HEKTUBHOCTH TOCTUHUYHBIX MPEIIPUATHI

Lenap 3aHATHA: 3aKpeIyieHHE TeopeTHYecKHe 3HaHUW 00 oleHke 3(P(EeKTUBHOCTH
TOCTUHUYHBIX MPEANIPUATHI

Copepxxanue:  OCHOBHBIE  MOKaszaTeiaH,  Xapakrepusywomue  3(QpQPeKTHBHOCTh
JESATEIIBHOCTH TOCTUHHLL.

IIpakTHyeckne HaBBLIKM: HAaBBIKM 3aKpeIUIeHHs] 3HaHHM 00 oneHke 3¢G(EeKTUBHOCTH
TOCTUHUYHBIX ~OPEANPUATHHA, NpUObUIE M  PEHTA0ETbHOCTh TOCTUHHYHOIO  XO3SHCTBa,
dbopmupoBaHHe MPUOBUIM TOCTHHHUYHOTO XO3SWCTBA, BHJBI MPHUOBLIN, MOPOT PEHTAOEIBHOCTH,
PEeHTa0ETbHOCTh TOCTUHUYHOTO IPEATPHUSTHS

© PI'YTHUC
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3aganue 1.

KonTposabHble 3a1annst

3aganus HA CBO0OHOE KOHCTPYMPOBAHNE OTBETOB:

1. Kakum 06pazom GpopMUPYIOTCS TOXOIbI TPEATPUATHS?

2. Kakum o6pa3om GhopMHUPYIOTCS PACXOIbl MPEITPUATHS?

3. Kakum 006pa3oM yuuTHIBAIOTCS JOXOAbI MPEANPUATHS?

4. KakuM 00pa3oM y4UTHIBAIOTCS PacXO/Ibl MPEANPUATH?

5. YTo BXOAUT B MOHATUE «IIOCTOSIHHBIE U3AEPKKHU MPEAIPUITU»?

6. UTo BXOAUT B NOHATUE «TIEPEMEHHBIE U3AEPIKKU MTPEATIPUATHSN?

7. Kak paccuuThlBalOTCsl yJ€ibHbIE (CpelHUE) IEPEMEHHbIE M IOCTOSHHBIE H3JEPKKU

IpeanpUsITUs?

8. UTO BXOJUT B MOHATUE «KOMIUIEKCHBIE U3JIEPKKH MPEATIPUATHSN?

9. Kakum 06pa3oM pacripenensieTcst NpuobLIb NpeAnpusTUs?
10. IlepeuncnuTe OCHOBHBIE HKOHOMHYECKHE IIOKA3aTeIH JESATEIBHOCTH MPEANPUSTHS
MHYCTPUU FOCTEIIPUUMCTBA.

3amanmue 2.

IIpakTHyeckoe 3a1anue

3amanmue A.

Onpenenure AMHAMUKY OCHOBHBIX (DPMHAHCOBO-DKOHOMHYECKUX ITOKa3aTelield AesTeIbHOCTH
rocTuHUIIBL. PacueT opopmure B TabuIe:

IHaveHle NoKazamens Omrnonerue

_ Teun
. . Abco-
Ne Hauniernosanite Eo. . Oniern- npu-
| Baszoewiii . aom-
mnin Hnoxrdasamenind H3M. Hbill po-
200 Hoe
200 + -) cma,
' %
1 O0peM pearmzanuu yeuyr | py0. | 14 142 530115 136 200
2 YucaeHHOCTh paGOTAONINX, | e. 31 31
B T. 4. pabo4ix qel. 22 20
3 Cpexnrerogosad BEIpadoTKa:
1 padorarmero pyo.
1 paboyero pyo.
CeGecToNMOCTE BCero 00b- 9332647 | 9310500
eMa ycIyr pyo.
IIpuOe1e oT peanusanui | pyo.
yeyT

PenTale1pHOCTE IpOIaK % -

PentabenpHOCTE  JedTelns- | %o -
HOCTH

3ananue b.
CooTHecHuTe npeajiaraeMble NOHATHS € ONpeaeTeHUIMHI
ITousTHeE Omnpenenenue
1. Koadpdurment 1. [IpunynuTenbHas TUKBHIAIUS XO3SHCTBYIOMIETO CyOBEKTa JOHKHHUKA
000paYnBaEMOCTH Mo  pemeHuto  apOutpaxkHoro  ympasistomero.  JloOpoBoabHas
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COOCTBEHHOTO JUKBHJANUS  HECOCTOSATENBHOTO  XO3SHMCTBYIOIIEr0o CyOBEKTa TOA
KanuTaaa KOHTPOJIEM KPEIUTOPOB.
2. CooTHOLIEHHE 2. Ilponenypa, HanpaBJIeHHAasl HAa NMPUHYIUTEIBHYIO WIH JOOPOBOJIbHYIO
3aC€MHBIX U JUKBHJALIMIO  HECOCTOSITENBHOTO  XO3SHCTBYIOIETO  CyOBEKTa, B

COOCTBEHHBIX CPEJCTB

pe3ylibTare  KOTOPOW  OCYLICCTBIISICTCS  pACIpelCiCHUE  MEXIy
KpeIUTOpaMH KOHKYPCHOM Macchl, T.e. HMYyIIeCTBa JODKHUKA, Ha
KOTOPOE MOXKET OBITh 00OPAIIeHO B3bICKAaHHE.

3. Caganusa

3. OTHOLICHHE Pa3HOCTH MEXIY OO0bEeMaMH HCTOYHUKOB COOCTBEHHBIX
cpenctB (utor | paszmena maccuBa Oamanca) ¥ (paKTHYECKOH CTOMMOCTHU
OCHOBHBIX CPEJICTB M NMPOYHX BHEOOOPOTHBIX aKTUBOB (uTOr | paszmena
aKTHBa OayiaHca) K PaKTUYECKOW CTOMMOCTH HAXOJSAIINXCS B HAIHYUU Y
HPEINpUATHS. 000POTHBIX CPEJICTB B BHJIE NMPOU3BOACTBEHHBIX 3aIlacoB,
HE3aBEPIICHHOTO TPOU3BOJICTBA, TOTOBOM MNPOIYKIUH, JICHEKHBIX
CPE/CTB, NEOMTOPCKUX 33J0JDKEHHOCTEH W MPOYMX OOOPOTHBIX CPEICTB
(cymma utoros |l u 11l pa3nenos aktuBa Gananca).

4. BaHKpPOTCTBO

4. Cymma ¢dakTuueckoro 3HaueHHs KoOd(pQuIMeHTa Tekyen
JUKBHJIHOCTA HA KOHEIl OTYETHOTO TEpHUOJa W HM3MEHEHHE 3HAYCHUS
9TOro KOX(pHUIMEHTA MEKIAYy OKOHYAHHEM M Ha4yaJloM OTYETHOTO
nepuosia B IepepacueTe Ha YCTAaHOBJICHHBIA IEPHOJ BOCCTAHOBJICHHUS
(yTpathl) miaTe:xecnocoOHOCTH.

5.PenTabenbHoCTh
YUCTBIX AKTUBOB

5. Koapdumment Texymiel TUKBUIHOCTH Ha KOHEI[ OTYETHOTO IMepHoja
uMeer 3HaueHue 2. KoadduuumeHt obecrieueHHOCTH COOCTBEHHBIMU
CpEeICTBAaMU Ha KOHEL[ OTYETHOIO INepuoja umeer 3HaueHue menee 0.1
0Py HaJUYUUA TO 3TUM KOIPUIIMEHTaM OCHOBAHMM [Isl TPU3HAHUS
CTPYKTYphl Oajlanca HEYyIOBIETBOPUTEIBHOU, €Cclu  KOIPPUIIUECHT
BOCCTaHOBJICHHs (yTpaThl) IJIaT€KECHOCOOHOCTH, OMpEIeNeHHON U3
3HaYeHUs NepHuoJa BOCCTAHOBIIEHUS IJIATEKECIOCOOHOCTH, PABHOIO
[IeCTH MecsIaM, ¥ YCTaHOBIEHHOTO 3HadeHHsI Kod(uIlMeHTa TeKyIen
JUKBUJHOCTU PABHOTO JIBYM, WMEET 3HAU€HHUE OOJIbIle €IMHHIIBI, TO
MOKET OBITh MPHUHATO pEHIeHHEe O pealbHOH BO3MOXHOCTH Y
MPEANPUITHS BOCCTAHOBUTH CBOIO IJIATEKECTIOCOOHOCTD.

[Ipu OTCYTCTBMU TO YKa3aHHBIM BBIIIE KOIPPUIIMEHTAM OCHOBAHHIA
JUIsL TpU3HAHMUSL CTPYKTYpbl OanaHca HEYAOBIETBOPUTENbHOM, €Cln
KOd((UIIMEHT BOCCTAaHOBIEHUS (YyTpaThl), ONMpPENEICHHBIA U3 3HAUYCHUs
nepuoja BOCCTAHOBJIEHMS IUIATEKECHOCOOHOCTH , pPaBHOIO TpeM
MecsiliaM, M YCTaHOBJIEHHOTO 3HaueHus Kkod(pduimeHta TeKylen
JUKBUIHOCTH, PAaBHOTO JIBYM, MUMEET 3HAYCHUE MEHBIIE EIWHUIIBI, TO
MOJKET OBITh MPUHATO PEIIeHHEe O TOM, YTO MPEANpHUsITHEe B ONnkKaiiiiee
BpEeMsI HE CMOJKET BBITIOJTHUTH CBOM 00s3aTEIHCTBA TIEPE KPEAUTOPAMU U
00 yTpaTe muaTekecrnocoOHOCTH MPETPHSITHSL.

6. PerrabGenpHOCTH

6. OTHOMIEHNE pacyeTHOTO KOApGUIIMEHTAa TeKYIeH JTUKBUIHOCTH K €ro

pean30BaHHOMN YCTaHOBJIEHHOMY 3HAUE€HUIO.

IPOJYKIMH

7. KoHkypcHOe 7. OtHouieHHe (HaKTUYECKOM CTOMMOCTH HaXOISAIIMXCS B HAJIWYUU Y
IIPOU3BOJICTBO MPEeNNpUATHS. 0OOPOTHBIX CPEJCTB B BHJAE MPOU3BOJCTBEHHBIX 3aIacoB,

TOTOBOM MPOAYKIIMH, JEHEXKHBIX CPENICTB, AEOMTOPCKOM 3a0JKEHHOCTH
U pounx 000poTHBIX akTUBOB (cymma utoros Il u Il pa3nenos aktuBa
OanaHca) K HauOoJiee CPOYHBIM 00s3aTENBCTBAM NPEANPHUSATHS B BHJIE

© PI'YTHUC
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KpPaTKOCPOYHBIX KPEIUTOB OaHKOB, KPAaTKOCPOUHBIX 3aliMOB U Pa3IMYHbIX
KPEIUTOPCKUX 3a00JKEHHOCTEM.

8. Koappurment

8. Peopranuzanuonnas npoieaypa, Korja COOCTBEHHUKOM

TeKyIIeH XO3SUCTBYIOLIETO CYyOBbEKTa-T0JIKHIKA, KPEAUTOPOM WIIH MHBIMU JTUIIAMU
JUKBHUTHOCTH OKa3bIBaeTCs PUMHAHCOBAS MOEPIKKA JOJDKHHKY.

9. O6mmit 9. HecrtocoOHOCTH TIPEANPUATHS WK JIFOOOTO JIPYTOro XO3sIMCTBYIOIIETO
KOd(PUITUEHT CyOBEeKTa YIOBICTBOPUTH TPeOOBaHUS KPEAWTOPOB IO OIUIATE TOBAPOB
MTOKPBITHS (pabot, ycayr), BKIIIOYass HEBO3MOXHOCTh 00€CIeUnBaTh 0O0s3aTCIIbHBIC

TIATEKU B OFOJKET ¥ BHEOIOKETHBIE (DOH/IBI.

10. Koaddurment

10. OTHOUIeHHE TEKYIIMX aKTUBOB (OOOPOTHBIX CPEACTB) K TEKYLIUM

BOCCTaHOBJICHUS raccuBaMm (KpaTKOCPOYHBIM 0053aTEIbCTBAM).

(yTpatsl)

TUIATEKECTIOCOOHOCTH

11. PacueTHslii 11. OTHOlIEHHE MaTepuaNIbHO-NPOU3BOJACTBEHHBIX 3allacoB U 3aTpar K
K03 ppunreHT CyMMe€ KpaTKOCPOYHBIX 00s13aTEJIbCTB.

TEKyILen

JIMKBUJTHOCTHU

12. OcHoBanus s 12. OtHouieHust Bcex 00A3aTENbCTB MPENNPHUATHS (KPEOUTHI, 3aHMBL,
pU3HAHUS KpeAUTOpCKas  3aJ0JDKEHHOCTh) K COOCTBEHHBIM  CpelICTBaM
CTPYKTYpHbI Oananca (cOOCTBEHHOMY KaluTamy).

HEYJIOBJIETBOPUTEIIbH

BIM

13. Koappumment
JUKBUTHOCTU TIPH
MOOHIH3AINN
CPEICTB

13. OtHomieHHe 4YMUCTOM NpUOBUIM (32 MEPUOA) K BEIMYUHE YHUCTBIX
AKTUBOB.

14. Koapdunuent
00€CIIEYCHHOCTH
COOCTBEHHBIMHA
CpeICTBaMU

14. OtHomeHne NpuObUTH K Peain30BaHHOMN MPOAYKIIUU U 00bEeMY 3aTpaT
Ha IMIPOU3BOACTBO PEATU30BAHHON MPOIYKIIUH.

15. Peopranuszanus
NPEANPUITHS —
JOJIKHUKA ITOJT
KOHTPOJIEM
KPEJUTOPOB

15. OtHomieHHe 4YMCTOM BBIPYUKM OT peaju3aluu K cpeaHemy (3a
nepuosa) 00beMy COOCTBEHHOTO KamuTaa.

3aganue B.

CuryauuoHnHas 3agava.

B Hmkecnenyromeit Tabauie oxapakTepu30BaHbl PHIHOYHbBIE CUTYAIMH. BaM nipeacTouT B cBsA3M
C KaX/10l1 ONKMCaHHOW CUTyallMel BbIIBUHYTh CBOU MPEIJIOKEHUS, UTOObI 00EpHYThH €€ B CBOIO
noJb3y (BUA OM3HEca YKa3bIBAeTCA CaMUM O0YUYarOIIMMCs).

CHusunach pCHTa6CHLHOCTL WHBECTHUIINI B

Barmem OusHece

KonkypeHTamMu CHM)KEHA 1I€Ha Ha
MPOAYKIINIO, aHAJIOTHYHYIO Bareit

CHuswiics cupoc Ha Bamry nponykiuto

© PI'YTHUC
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CHu3miach KOHKYPEHTOCIIOCOOHOCTh Bameit HenpensuneHHbIe COOBITHS CHUKAIOT
IPOYKIHMH s dexTuBHOCTL Bamero 6usneca

Bamu naptHepbl HEOKUAAHHO COBEPIIAIOT MeHnemkep HEOKUAAHHO COBEPILACT OINOKY,
omunoOKy, yuep0d oT KOTOpOil 3HAUUTENIeH yiep0 oT KOTOPOil 3HAUUTEJIeH

8. IlepeyeHb OCHOBHOW M JONOJIHUTEJLHOIH Y4eOHOIi JMTepaTypbl; NMepeuyeHb PecypcoB
HHGpOPMANNOHHO-TEJIEKOMMYHUKALIMOHHOM ceTn «HTepHET, nepevyeHb
HHGPOPMALMOHHBIX TEXHOJOTHH, UCIOJb3yeMBbIX NMPH OCYLIECTBJICHUH 00pa3oBaTe1bHOIO
npouecca 1o JHCHUILVINHE (MOAYJI0), BKJIIOYasi NepedyeHb NPOrpaMMHOro odecrieyeHus: M
HH(OPMANMOHHBIX CIPABOYHBIX CUCTEM ( IPHU HEOOXOIUMOCTH)

8.1. OcHoBHas InTepaTypa

1. Epewmun B. W.YmpaBnenue dYenoBedecKMMH pecypcamu: YuebHoe mnocobue/EpemunB.U.,

[MymakoBlO.H., XapukosC.B. - M.:. HUI[ HH®DPA-M, 2016. - 272 c.Pexum
nocryna:http://znanium.com/bookread2.php?book=445081
2. Kapramosa JI.B. Ynpasnenue yenoBeueckumu pecypcamu: YdyeOHuk. — M.: UHOPA-M,

2017.— 235 c.http://znanium.com/bookread2.php?book=648501

3. KubanoB A. S.Ynpasienue nepcoHanom opranuzanuu: YueOuuk / Kubanos A.fl., barkaesa
N.A., VBanosckas JI.B.; Ilog pen. Kubanor A.f., - 4-¢ uzn., mom. u mepepab. - M.:HUILL
NH®PA-M, 2016.Pexxum nocryma:http://znanium.com/bookread2.php?book=551362

8.2. lonotHUTeJILHAS JJUTEPATypa

1. I'enxun b.M., Hukutuna M.A. YnpaBieHue uenoBe4eCKUMHU pecypcamu: Y4yeOHUK. - M.:
Hopwma: HHAIL] NHOPA-M, 2013. - 464 C. Pexxum JOCTyMa:
http://znanium.com/catalog.php?bookinfo=405393

2. AcamueB A. M.OKOHOMUKA W YIPAaBJICHUE YEIOBEUCCKUMHU pecypcamu: YdeOHoe rmocodue /
AcanmueB A.M., Bykosuu I'.I'., Ctpoutenesa T.I'. - M.:HULl UH®PA-M, 2016. - 143 c.Pexum
noctyma:http://znanium.com/bookread2.php?book=554598

3 Jleitneka A. B. YmpaBieHue 4eaoBe4eCKMMHU pecypcaMu [DIeKTpOHHBIN pecypc]: YueOHHK
st 6akanaBpos / A. B. Jlelineka, B. A. becnanbko. - M . : U3narenbcko-Topropasi KOpropanus
«JlamkoB u K°®», 2015. - 392 c.Pexum JOCTyTA:
http://znanium.com/catalog.php?bookinfo=415041

4. bokoBHsa A. E.MoTuBalusi - OCHOBa YIpPaBJIEHHsS 4YEJIOBEUECKHMMU pecypcamu (Teopust U
IpakTHUKa (OPMUPOBAHUS MOTHBHPYIOIIEH OPraHU3allMOHHOM Cpellbl W CO3/aHus €AMHOMN
CHCTEeMBbl MOTHBalMK KoMmnaHuu): Monorpadus / bokosust A.E. - M.:HULl UHOPA-M, 2017. -
144 c.Pexxum noctymna:http://znanium.com/bookread2.php?book=558382

5. DKOHOMHUKA TOCTMHHUYHOTO Npennpusatus: yueoHoe nocodue / A.H. Jlazapes, H.A. 3aiinesa,
C.B. Oruesa, E.H. Eroposa; nog pea. A.H. Jlazapesa. — M. : KHOPVYC, 2016. — 304 c¢. —
(bakanaspuar). https://www.book.ru/book/916820

8.3. IlepeueHb pecypcoB HHPOPMALMOHHO-TEJIEKOMMYHUKALMOHHOI ceTn « AHTEepHeT»
1. DnexTponHas 6ubnmoredHas cucrema Book.ru: http://www.book.ru/
2. OBC znanium.com

8.4. Ilepeyenb WH(OPMALMOHHBIX TEXHOJOTHMH, MCHOJb3YeMbIX NPH OCYILIECTBJICHUH
o0pa3oBaTe/IbHOI0 T@pouecca MO JUCHUIUIMHe (MOAYJII0), BKJIOYasi IepedyeHb
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http://znanium.com/bookread2.php?book=554598
http://znanium.com/catalog.php?bookinfo=415041
http://znanium.com/catalog.php?item=booksearch&code=%D1%83%D0%BF%D1%80%D0%B0%D0%B2%D0%BB%D0%B5%D0%BD%D0%B8%D0%B5%20%D1%87%D0%B5%D0%BB%D0%BE%D0%B2%D0%B5%D1%87%D0%B5%D1%81%D0%BA%D0%B8%D0%BC%D0%B8%20%D1%80%D0%B5%D1%81%D1%83%D1%80%D1%81%D0%B0%D0%BC%D0%B8%202016#none
http://znanium.com/bookread2.php?book=558382
https://www.book.ru/book/916820
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NMPOrpaMMHOro obecnedyeHusi W HUHPOPMAUMOHHBLIX CHPABOYHBLIX cHCTeM (NPH
HEe00X0UMOCTH)
He npenycmoTpeno

9. MeroauvecKkue yKa3aHus sl 00y4alOIUXCH 110 OCBOECHUIO JUCUMILIMHBI (MOXYJIS)

[Iponecc  u3yueHWs  JUCUMIUIMHBI  IpEAyCMaTpUBaeT  KOHTAKTHYIO  paboTy ¢
npernojaBareneM (paboTa MPAaKTHYECKUX 3aHATHAX) M CaAMOCTOSTENBHYIO (CaMOIOATOTOBKA K
JEKIMSIM U MPAKTUYECKUM 3aHATHAM) paboTy 00ydaromerocs.

B kauectBe OCHOBHBIX ()OpM oOpraHumzanuu y4eOHOro Tmpouecca IO JAUCHUIUINHE
«Y1paBieHHE yCTONYMBBIM PA3BUTUEM F'OCTUHMYHOIO NPEANPUATUA» BBICTYNAIOT JEKINOHHbBIE
U TIPAKTUIECKUE 3aHATHS (C MCIIOJIb30BAaHUEM MHTEPAKTUBHBIX TEXHOJIOTHIA O0yUYEHHS), a TaK JKe
caMOoCTOsTeNIbHas paboTa 00ydJaroIMXCs.

Teopernueckue 3aHaTUS (TPaAMIIMOHHBIE JEKIUH) OPraHU3YIOTCS IO MOTOKaM. Ha
JeKUMSIX M3JIaraloTcs TEeMbl JUCHMIUIMHBL, TPEAYCMOTpEHHble pabodel MporpaMMmoi,
aKIEHTHPYETCsI BHUMaHUE HAa HanOoJiee MPUHIUIAAIBHBIX W CIIOKHBIX BOIPOCAX TUCIUTUINHBL,
YCTAQHaBJIMBAIOTCS BOMPOCHI JJISI CaMOCTOATENIbHOM mpopa®oTku. KoHcnekT nekuuit siBisiercs
0a30il py MOArOTOBKE K IPAKTHUUECKUM 3aHATHUSAM, K IK3aMEHY, a TaK)K€ CaMOCTOSATEIbHOU
HAy4YHOU JEATEIBHOCTH.

[IpakTueckue 3aHATUS 10 JUCHUIUIMHE «YTPaBJIE€HUE YCTOMYMBBIM pa3BUTHEM
TOCTUHUYHOTO MPEIIpUATHS» IMPOBOAATCA B CIELUAIN3UPOBAHHOM KaOMHETe, OCHAILICHHOM
CTEHJaMH, MYJbTUMEAUMHBIM TEXHUYECKUM OOOpYIOBAaHUEM U  CIELHUAIU3UPOBAHHBIM
00opynoBaHuEM.

lenp mnpakTHYECKUX 3aHATHI: NpUOOpPETeHHE TMPAKTUYECKUX HABBIKOB B 00JacTu
yIpaBJIEHUS] YEJIOBEUECKUMHU pecypcamu. [IpakThueckue 3aHATUS CIIOCOOCTBYIOT —Oolee
NIyOOKOMY NOHMMAHHUIO TEOPETHYECKOro MaTepuana ydyeOHOro Kypca, a TakkKe pa3BUTHIO,
(GOpPMHPOBAHUIO U CTAaHOBJEHUIO Pa3IMYHBIX YPOBHEH COCTaBISIOMIMX MpodecCHOHATLHON
KOMIIETEHTHOCTH CTYJI€HTOB.

OCHOBHBIMM  BUAAMM IPAKTUYECKUMX 3aHATUH 10 JUCLHMIUIMHE «YIIpaBJICHHE
YCTOHYMBBIM Pa3BUTUEM TOCTUHUYHOTO MPEATIPUATHS» SABIISIOTCS:

YcTHBIE M NHCBMEHHBIH OINPOC - METOABl KOHTPOJIA, IO3BOJSIOUIME HE TOJBKO
onpanvBaTh U KOHTPOJIMPOBATh 3HAHMSI y4yallIUXCs, HO U Cpa3y K€ NOIMpaBisATh, HOBTOPITH U
3aKpeIUIATh 3HAHMWS, YMEHHMsS W HaBbIKM. METOIbl, NpU HCIONB30BAaHUM KOTOPOTO YEJIOBEK
OTBEUYaeT Ha PAJ 33aJaBa€MbIX €My BOIPOCOB — YCTHO WJIM IMUCBMEHHO, B COOTBETCTBUU C
BBIOPAHHBIM THIIOM OIPOCA.

TecToBble 3ajaHusl - METOJ MENAaroruiyeckod TUArHOCTHKH, C IOMOLIbI0 KOTOPOIO
BHIOOp TOBEAEHUS, MPE3CHTYIOIIEro MPEANOChUIKM WM pPe3ylbTaThl y4eOHOro Imporecca,
JOJKEH MaKCHMaJlbHO OTBEYATh MPHUHIIMIIAM COMOCTaBJICHUS, OOBEKTUBHOCTH, HAAEKHOCTH U
BaJIMIHOCTH U3MEPEHUN.

Case-study/Pemiene CUTYaMOHHBIX 3aJay - aHaIW3 pEAJTbHBIX MPOOJEMHBIX
CUTYallui, UIMEBIIUX MECTO B COOTBETCTBYIOIIEH 00JIaCTH MPOQPecCHOHANBHOMN AEATENbHOCTH, U
MOKMCK BapUaHTOB JIYYIINX PEIICHUI.

JenoBasi urpa — 3TO0 MMHUTAMs pabouyero mporecca, MOACTUPOBaHHE, YIPOILIEHHOE
BOCITPOM3BEJICHNE pEaIbHON MPON3BOACTBEHHON cuTyanuu. [lepen ydacTHUKaMu UIpbl CTABATCS
3aJaud, AaHaJOTMYHbIE TEM, KOTOpble OHHM pEIIaloT B EXKEAHEBHOM mpodeccuoHanbHOM
JeSITeIbHOCTH.

I'pynnoBass auckyccusi - MeroJ oOOydyeHMs, TOBBIIAIOIUNA WHTEHCUBHOCTh U
3¢ (PEeKTUBHOCTH TIpollecca BOCHPHUATHS 3a CYET AaKTUBHOTO BKJIIOYCHHUS OOyJYaeMbIX B
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KOJUIEKTUBHBIM IOUCK UCTUHBI. B TpynmoBoil AUCKYCCUM KaXAbId YJIEH TPYIIbI MOTYy4YaeT
BO3MOXKHOCTh IPOSICHUTH CBOIO COOCTBEHHYIO MO3HUIINIO, 0OHAPYKUTH MHOT000pa3He MOAX0I0B,
o0ecrieunTh BCECTOPOHHEE BHACHHME npeamera. Kpome Toro, TrpymnmoBas AHCKYCCHUS
AKTUBU3UPYET TBOPYECKHE BO3MOXXHOCTH YENIOBEKa, €ro MHTEpeC K MPEAMETy OOCYKICHHS,
ABIISIETCSl MPEKPACHBIM CPEACTBOM CIUIOUEHUS U Pa3BUTHS TPYMIbl, 00ecredrBaeT MPUHSITHE
rpymIoi Haudonee ONTUMAaIbHBIX PELIICHUN.

Jokaaabl - 3TO caMOCTOsITeNIbHAasg MNUChbMEHHas paboTa Ha TeMy, MPEeaIoKEHHYIO
npernojiaBareseM (TeMa MOXKET ObITh MPEUIOKEHa U CTYIEHTOM, HO 0053aTeNIbHO JIOJDKHA OBITh
coriacoBaHa ¢ mpernojasarenem). Lleab acce cOCTOUT B pa3BUTUM HABBIKOB CaMOCTOSITENILHOTO
TBOPYECKOTO MBIIIUICHUS U IUCbMEHHOTO M3JI0KEHHSI COOCTBEHHBIX MBICIICH.

Lenbto caMocTOATENbHON pabOThl 00yUatomIUXCs ABIETCS POPMUPOBAHUE CIIOCOOHOCTEMH
K CAMOCTOSTEILHOMY TTO3HAHUIO U 00YYCHHIO, TIOUCKY JIMTEPATYPhl, 0000IIEHUI0, 0()OPMIICHHIO
U TIPEICTaBIICHUIO TOJYYEHHBIX PE3YJIbTaTOB, UX KPUTHYECKOMY aHAIM3Y, MOUCKY HOBBIX U
HEOpAMHAPHBIX PELICHUM, apryMEHTHPOBAHHOMY OTCTaUBAHMIO CBOUX MPEUIOKEHUM, YMEHUN
MOATOTOBKHU BBICTYIIEHUM U BEACHUS JUCKYCCHIA.

®opMBI CAMOCTOATEJIBHOH PadoThI

CaMmocTtosiTenbHass paboTa 3aKJIIOYaeTCs B U3YUYEHUU OTHCIBHBIX TEeM IO 3aJaHHI0
npenoaaBaress 10 PEKOMEHIyeMON UM Yy4eOHOH JInTepaType U BKIIOYAET:

- MOATOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIATEPATypol 1o quciuiuinHe Ha caiite ObC znanium.com.;

- MOATOTOBKY K  BBICTYIJICHHSIM, JIOKJaJaM, COOOLIEHUSMH TI0  TeMaTHKe,
PEKOMEHI0BaHHOM MpernojaBaTesieM;

- IOJrOTOBKY KEIMCOB M NMPE3eHTAIMi 10 PEKOMEHI0BaHHBIM IIPENOIaBATEIEM TEMaM;

- IOATOTOBKA IPYIIIOBBIX MPOEKTOB.

CamocrodTenbHas paboTa sBIseTcs 0043aTeNbHOM U KaXKA0T0 00yJaroerocs.

10. MarepuanbHO-TeXHUYECKAs 0a3za, HeoOXoauMasi I OCyIIeCTBJIEHHSA
00pa30BaTeJILHOIO MPOIEcca MO TUCIUNIHHE (MOLYJII0):

YueOHbIe 3aHATHS 1O JUCIHUITIINHE «anaBneHHe yCTOfI‘IPIBI:IM Pa3sBUTUEM I'OCTUHHUYHOI'O
MNpeaAnpuiATUs» MMPOBOAATCA B CICAYHOIMIUX 060py,HOBaHHBIX yLIe6HBIX KaOMHeTax:

. HaumeHnoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BHEKTOB
Buj yueOHbIX 3aHATHI 1O N
JROS— JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
o0opynoBaHus
3aHsTHS IEKLIHOHHOTO yueOHas ayJUTOpHsl, clielnalIu3upoBaHHas yueOHas MeOelnb
THUIA, TPYIIIOBHIE U TCO: BUJICONIPOECKIITOHHOE 000py/I0BaHNE/TIEPEHOCHOE
WH/IMBUIyalIbHBIC BUICOTIPOCKIITMOHHOE 000PYIOBaHHE
KOHCYJIbTAIlH, TEKYIIUNA | JOCKa
KOHTPOJTb,
IPOMEXYTOUHAs
aTTecTalus
3aHATUS CEMUHAPCKOro | yuyeOHas ayAuTOpus, ClieuaTu3upoBaHHas yueOHas meOelb
THTIA TCO: BHJICOMTPOCKITMOHHOE 00opynoBaHuEe/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa
CamocrosTenbHas paboTa | TOMEIIeHHE TSl CaMOCTOSITeIbHOM paboTHl,
00yJaronmxcs crienuanu3upoBanHas ydueOHas mebensb, TCO: BUICOMPOSKIIMOHHOE
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Hay4no-TexHu4eckoi OMOIMOTEKH

HHTCPaKTUBHAA TOCKaA

o0opynoBaHue, aBTOMAaTU3UpOBaHHbIE paboune MecTa CTYJIEHTOB C
BO3MO>KHOCTBIO BBIXO/Ia B MH()OPMAITOHHO-
TEJICKOMMYHUKAIIMOHHYIO ceTh "MHTepHeT", mocka;

[Tomemienue a7 CaMOCTOSITENBHOW paOOThl B YMTAILHOM 3alie]
YHHUBEPCUTETA,
CIelUallu3upoBaHHas ydeOHas MeOelb aBTOMATH3UPOBAHHBIC
paboune MecTra CTYIEHTOB C BO3MOXXHOCTBIO  BBIXOJQ|
UH(OPMAIIMOHHO-TEIIEKOMM YHHKAITHOHHYIO CeTh

«HTEepHETY,
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