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1. AuHoTanus paGoyeii MporpaMMbl AU CUUILIHHBI (MOLYJI51)

JuctumuimHa «MeHeDKMEHT» OTHOCHUTCS K TUCIMIUTMHAM 0053aTeIbHOM YacTh MPOrpaMMbl
43.03.03 I'octuanyHOE f1e710 PO uiIb [ OCTHHUYHBINA OU3HEC.

W3yuenne JnaHHOM IUCHMIUIMHBI Oasupyercs Ha 3HAHUM CJICIYIOIUX JUCHUIUINH:
«TexHonmoruu AeI0BbIX KOMMYHHUKAIUH B IPO(GECCHOHANBHON ASSITETEHOCTH.

JlucuuiuiiHa HanpaBieHa Ha pOpMUPOBaHUE CIIEAYIOUINX KOMIIETEHIIMN BBITYCKHUKA:

VK-6. Cnocoben YOpaBJIAiTb CBOUM BPEMCHEM, BLICTpAUBATL W PCAJTU30BBIBATL TPACKTOPHUIO
CaMOPa3BUTHS HAa OCHOBE MTPUHITUIIOB 00Pa30BaHMS B TCUCHHUE BCECH KU3HH.

VYK-6.1. Mcnonp3yeT MHCTPYMEHTBI U METO/bl YIPABIEHUS BPEMEHEM IIPU BBIIOJHEHUU
KOHKPETHBIX 33/1a4, IPOEKTOB, MIPH JOCTHKEHUH ITOCTABJICHHBIX 1EJIeH;

YK-6.2. Onpenernser 3a1aun caMOpa3BUTHS U IPOPECCHOHATBHOTO POCTa, PACIIPEICIISCT X
Ha JIOJIr0-, CpeHE- U KPAaTKOCPOUYHbIE EPUOABI C OOOCHOBAHUEM aKTyadbHOCTU U ONpEAeTICHUEM
HEOOXOUMBIX PECYPCOB JJISl X BBIIOJHEHMUS;

YK-6.3. OnpenensieT NpUOPUTETHl COOCTBEHHON N1€ATEIbHOCTH, JTUYHOCTHOTO Pa3BUTHS U
po(hecCuOHAIBHOTO POCTa.

OIIK-2. CnocobeH oOecrneunBaTh BBIIOJHEHHE OCHOBHBIX (DYHKIUI ympaBieHUs
Nopa3iesie-HisIMA OpTaHu3aIiii cepbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO MTUTAHUS.

OIIK-2.1. Omnpenenser ueau M 3aJaydl YHPaABICHUS CTPYKTYPHBIMU MOAPAa3ACICHUSIMHU
opranu3zaiuii cepbl roCTENPUUMCTBA U OOIIECTBEHHOTO MTUTAHHUS;

OIIK-2.2. Hcnomb3yeT OCHOBHBIE METOABI W TPUEMbl IUIAHUPOBAHMS, OPTraHU3AIINH,
KOOPJAWHAIIMKA M KOHTPOJIS JIEATEIBHOCTH MOJIpa3IeIeHuii opranu3annii chepbl rocTenpuuMcTBa U
0OIIECTBEHHOTO TUTAHMUS.

I[TKO-1. CriocobeH ocyiecTBIsATh YNPaBICHUE pPecypcaMu M MEPCOHAIIOM JICTIapTaMEHTOB
(ciyx0, OT/I€TTOB) OpraHu3auu cQepsl TOCTEIPUUMCTBA U OOIIECTBEHHOTO MTUTAHUSI.

[TIKO-1.1. ®opmupyeT 11esb U 337auu AEATEIbHOCTU MOJPa3/IeleHuil opraHu3anuu chepbl
roCTENpHU-UMCTBA U OOIIECTBEHHOTO MMUTAHUS U OPTaHU3YET UX BBIMOJHEHHE;

ITIKO-1.2. Opranu3syet OlleHKY U 00ecrieuuBaeT TeKyllee U NepCHeKTUBHOE MJIaHUPOBAHUE
noTpeOHOCTeNl JenapTaMeHTOB (ClykO, OTHENOB) OpraHu3aluu c@epbl TOCTEIPUUMCTBA U
0O0I11eCTBEHHOT'O MMUTAaHMsI B MaTepHAIIbHBIX pecypcax U MepCOHale;

I[IKO-1.3. OcymectBiser ¢opmupoBanne #u (GYHKIMOHUPOBAHUE CHUCTEMBI OHW3HEC-
IpPOIIECCOB, Pe-TJIAMEHTOB M CTaHJAPTOB B JIEATENIIBHOCTU IMOJpa3/eieHuil opraHuzauuu chepbl
rOCTENPUUMCTBA U OOLIECTBEHHOT'O TUTAHMUSI.

Komnerenmuss OIIK-2 mapamuienbHO  OCBauBaeTcss B CIEAYIOMIMX  JUCLMILIMHAX
«Opraiu3aoHHbIE U TEXHOJIOIMYE€CKHE OCHOBBI TOCTUHUYHOTO U PECTOPAHHOTO JIETIa.

[Ipemyiaraemast mporpamMma OpHUEHTHPOBAaHA HA O3HAKOMJIEHHE CTYIEHTOB C Hay4YHBIM
MOJIXOJIOM M3Y4YEeHHs] M OBJAJIEHUS 3HAHUSMU U TMOHMMAHUEM OCHOBHBIX MPUHIUIIOB U METOJIOB
yIIpaBJIEHUS CITYKO CPeJICTB pa3MelleHus, Hanbosee BaXXHbIX, TAIMMYHBIX (OpM, PYHKIUH, BUIOB U
COCTOSTHUHM yNpaBJI€HYECKMX OTHOILIEHUH; IOHUMaHUE OCOOEHHOCTEH COBPEMEHHOIO JTamna
pa3BUTHS YIIPABICHUECKOW MBICIIN; OCHOBHBIX KOHIICTIIIUI yIIpaBICHHs, ONPEeIEeHHE UX CUIIbHBIX
U cnabbix cTopoH. CTyEHT 3HAKOMUTCS C METOJIaMU CTUMYJIMPOBAHUS U MOBBIIIEHUS MOTHBALUU
NOTYUHEHHBIX, 00ECTIEUEHUS UX JIOSUIBHOCTH.

JlaHHBIN KypcC MO3BOJIUT OCBOUTH CTY/IEHTAM OCHOBHBIE METO/Ibl M TEXHOJIOTUH YIIPaBJICHHUS,
MOJTYYUTh ONIpeAeNEHHBIC HABBIKY JIJISl MCTIOJIB30BAHUS UX B MIPAKTUKE YIIPABICHUS MPEATNPUITUIMU
rOCTENPUUMCTBA B YCJIOBHSX CJIOXHOTO W JUHAMUYHOIO OKPY)KEHMsI, a TaKKe Pa3BUTh y HHX
JUJEPCKHE KauyecTBa M HABBIKM, KOTOpblE JaayT UM BO3MOXKHOCTb YCIEIIHO padoTaTh
PYKOBOAUTENSIMU B cepe rocTeNpPUUMCTBA.

© PI'YTHUC



" &l|  PEIEPAITBHOE rOCYIAPCTBEHHOE BIO[DKETHOE OBPA3OBATENTBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICLIIETO OBPA3OBAHVIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET

PIVIMC TyPI/ISMA I/.[ CEPBMCA» Aucm 3 us 108

OO6mast Tpy1I0EMKOCTh OCBOCHHSI JTUCITUTIIIMHBI COCTABIISIET 4 3auéTHbIE eauHuIb, 144 Jaca.
[IpenogaBanue AMCUMILIMHBI BEAETCA HA 1 Kypce Ha 2 ceMecTpe MpOA0JIKUTENBHOCTRIO 18 Henenb
U TpeaycMaTpHUBaeT IpOBeJeHUE Y4YEOHBIX 3aHSITUH CIEeIYIOIIMX BHUIOB: KOHTaKTHas paboTa ¢
npenogasaresneM (JIEKIMM, B TOM YHUCJIE€ TPAJAULMOHHOW JIEKLUWH, JEKIUU-AUCKYCCUH, JIEKIUH-
npe3eHTaluu — 16 4acoB; MpaKTHUECKUE 3aHATUS B (POpMeE: HHTEPAKTUBHOTO OINPOCa, BHICTYIUICHUN
C 3CC€ W JIOKJIAJaMM, PEIIEHUE CUTYAl[MOHHBIX 33Ja4 C TIPYNIOBBIMU JHUCKYCCUSIMH, JI€JIOBOH,
POJIEBOI UTPbI, HHIWBUIYaJIbHOTO MPAKTHUKyMa, FPYHIOBOrO MpoekTa — 36 4acoB; rPYIIOBbIE U
UHAMBHUAYaJIbHbIE KOHCYJbTalUM — 2 4Yaca, HPOMEXKYyTOYHas arrecrauus — 2 daca,
camocTosTeNbHas padboTa o0ydaromuxcs — 88 4acos.

Ha 3ao4noit ¢popme oOyyeHus oOmias TpyI0EMKOCTh OCBOCHUS TUCIMIUIMHBI COCTaBisIeT 4
3aueTHBIX eauHull, 144 vaca. [IpenonaBanue qucHUIUIMHBI BeaeTcs Ha 1 kypce Ha 1,2 cemecTpax:
aekuuii (4 daca), mpakTHUYECKHe 3aHiTUS (6 4acoB), KOHCyJbTaluu (2 4aca), MPOMEKYTOUYHAS
arrecraius (2 yaca) caMocTosTebHas pabota ooydaromuxcs (130 gacos).

[IporpaMmMoOil IPEXyCMOTPEHBI CIEAYIOIIME BHIBI KOHTPOJA: TEKyLIMH KOHTpPOJb
yCIIeBAaEMOCTH TMPOBOIUTCS B (OPME TECTHPOBAHUS, PEIICHUS CUTYAllMOHHBIX 3a/1ad U 3allUThI
POCKTOB, IIPOMEXYTOUYHAsK aTTecTaiust — B popme sx3amena (2 cemectp).

OcHOBHBIE TIOJIOKEHUS AUCUUIUIMHBI JOJDKHBI ObITh MCIOJB30BaHbI B JANbHEHUINEM MPU W3YYCHUU
CIIEYIOIIUX JAUCLUHUIUINH:
— Texnonoruu o0cayXKMBaHUS B MHAYCTPUHU TOCTEIPUUMCTBA
— Opranu3zanys nporu3BOJCTBEHHO-TEXHOJIOTMUYECKHUX POIIECCOB
TOCTUHUYHOTO MIPEIIPHUITHS
- VYnpasieHue pecypcaMu U MoApa3AeiIeHAsIMHI PEANPHITUN cephl
roCTENPUUMCTBA U OOLIECTBEHHOI'O TUTAHUSI
— Pa3paboTka rocTHHUYHOTO MTPOJYKTA
- dopMHUpOBaHUE TOCTUHUYHOTO NPOIYKTa
- busHec-nnannpoBaHue B TOCTHHUYHOM U PECTOPAHHOM JIENe
- VYnpapiieHue yCTOMUMBBIM Pa3BUTHEM TOCTUHUYHOTO MPEANPUATUS
- Opranu3zanus MIPOU3BOJICTBEHHO-TEXHOJIOTMUECKUX MIPOLIECCOB
TOCTUHUYIHOTO TIPEIITPUSITHS
- Texnonoruu o6cIyXKMBaHUS B MHAYCTPUHU TOCTETIPUUMCTBA

2. TlepeyeHb NJAHUPYEMBbIX pe3yJbTATOB O0y4YeHHS] MO [JHCHUIUIMHE (MOIYJIIO),
COOTHECEHHBbIE C IVIAHUPYEMBIMHU Pe3yJIbTATAMHU OCBOCHHS 00pa30BaTeIbHOI IPOrpaMMBbl

Ne Hunexc [Tnanupyemble pe3ynbTaTbl O0yUeHHs
| KOMUCTCHIMH (KOMITETCHIINY WITH €€ YaCTH)
1 VK-6 CriocoOeH yrnpaBisTh CBOUM BPEMEHEM, BBICTPAUBATh U PEATU30BBIBATH TPACKTOPHIO

CaMOpPa3BUTUA Ha OCHOBEC IIPUHIMIIOB O6pa3OBaHI/I$I B TCUCHHE BCCH JKU3HH.

2 YK-6.1 Hcnonb3yeT MHCTPYMEHTBI M METOIbl YIpPaBICHHS BpEMEHEM IMpH
BBITTOJTHEHUH KOHKPETHBIX 3a]1a4, IPOEKTOB, MIPU JOCTHKEHUH TTOCTABIICHHBIX
Henei;

3 YK-6.2 Omnpenensier  3agauyd  caMOpa3BUTUS M NMPO(ECCHOHAIBHOTO  POCTa,

pacnpeacisi€t MUx Ha [JOJIro-, Cp€aHE- MW KPATKOCPOYHBIC IMEPHUOABLI C
000CHOBaHHEM AKTYAJIbHOCTU U ONPCACIICHUCM HCO6XOZ[I/IMLIX peCypCoB AJid
MX BBITIOJTHCHUS,
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4 VK-6.3 OrmpeziensieT TPUOPUTETHI COOCTBEHHOM IEATEIBHOCTH, JTMYHOCTHOTO

pa3BUTH U IPOPECCHOHATBHOTO POCTa.

5 OIIK-2 CnocoGen oOecneunBaTh BBIIOJIHEHUE OCHOBHBIX (YHKIUN YIIpaBIeHUS
MOJIPa3IeICHUsIMU OpraHnu3auuii cepbl TOCTEIPUUMCTBA U OOLIECTBEHHOTO
MTUTAHUS

6 OIlK-2.1 Omnpenensier nenu U 3a7add YIpaBJICHUs CTPYKTYPHBIMM IOJpa3JesICHUIMU
opraHusanyii chepbl rOCTEPUUMCTBA U OOIECTBEHHOTO MUTAHHS

7 OIIK-2.2 Hcnonb3yeT OCHOBHBIE METOABI M IPHUEMBI IJIAHUPOBAHMS, OpraHU3aIMH,

KOOpAuWHaIMU HW KOHTPOJIA JACATCIBbHOCTU HOI[pa3II€H€HI/II71 opr: aHH3aHHﬁ
C(bepbl TOCTCIIPUHUMCTBA U O6IH€CTBCHHOFO INUTaHUA

8 [TIKO-1 CrocobeH  OCYIIECTBIISITH ~ YIpaBJIEHUE pecypcaMd U IIEPCOHAIOM
JeTapTaMeHToB (CIIy>K0, OT/EJIOB) OpraHu3aiuu cepbl FOCTCIPUUMCTBA U
OOIICCTBEHHOTO TTUTAHMS

9 [IKO-1.1 dopMupyeTr 1enb MU 3a7a4d ACATEIBHOCTH NOJpa3/eJICHUN OpraHu3aluu
ceppl TOCTENPUUMCTBA U OOLIECTBEHHOIO IUTaHMS M OpPraHU3YyeT MX
BBINIOJIHEHUE

10 [1KO-1.2 Opranuszyer OLEHKYy M o0ecrneyuBaeT TeKylllee M IEepCHeKTUBHOE

IJITAHUPOBaHUE  TMOTpeOHOCTEH  JemapTamMeHToB  (Cnyx0,  OTAENIOB)
opraHusan cepbl TOCTEIPUUMCTBA M OOIIECTBEHHOTO TIMTAaHUS B
MaTEepHAIBHBIX peCypcax U MepcoHae

11 [TKO-1.3 OcymectBiger (opmupoBaHue U (PYHKIMOHUPOBAHUE CHCTEMbI OH3HEC-
IIPOLIECCOB, PErJaMEHTOB W CTaHAAPTOB B JIEATEIBHOCTU MOJpa3zieieHUil
opranuzanuu cepbl rOCTENPUUMCTBA U OOUIECTBEHHOT'O MTUTAHHUS

3. Mecro aucuuminnbi(MoayJisi) B crpykrype OITOII:

JucuumnnuHa «MeHeIKMEHT» OTHOCHTCS K JUCIMILTUHAM 0053aTebHOM YaCTH POrPaMMBI
43.03.03 I'octuanyHOE f1e710 TPoPuiIb 'OCTUHUYHBINA OU3HEC.

W3yuenne J1aHHOM IOUCHMIUIMHBI Oa3upyeTcs Ha 3HAHUM CJIEIYIOIUX JAMCLUUIUINH:
«TexHON0ruM J1e10BbIX KOMMYHHKAIINI B TPOPECCHOHAIBHOMN 1€ATEIbHOCTH Y.

B pesynprare nuzydeHus qucuuIiiniel « MeHepKMEHT» CTYAEHTBI JOJDKHBIL:

3HATH:
- MeToAbl M (hOPMBI CAMOOPIaHU3ALUU U caMOOOPa30BaHUs C LENbIO TIOCTH)KEHUS TOCTaBIECHHON
LIEIH;
- pyHKIIMK yTIpaBleHUs HA TPEIIPUITUIX CPEPbl TOCTEIPUUMCTBA U OOIIECTBEHHOTO MTUTAHUS;
- OCHOBBl METOJOB  ympaBieHUs (aJMUHUCTPATUBHBIX, DSKOHOMHYECKHX, COLMAJIbHO-
NICUXOJIOTMYECKHX );
- (yHKIHOHAJbHBIE OO0S3aHHOCTU COTPYAHUKOB CIIy’KO TFOCTUHMIBI U TNPENPUATHH OOIECTBEHHOIO
NUTaHUs; TPUHLUIBI B3aUMOJCHCTBUS CIIy>KOBI ITpreMa U pa3MELICHUs ¢ IPYTMMH OTAEJaMHU TOCTHHULIBL
B3aMMO/ICWICTBHE TPOU3BOJCTBEHHON CIYXOBI M CITy>KOBI OOCITY)XMBaHHUA TPEANPUATHI OOIIECTBEHHOTO
MUTaHUS;
- MaTepHalbHBIE M YEJIOBEUYECKUE DPECypChl JEMapTaMEHTOB (CIyxkO0, OTHEN0B) oOpraHu3anuu chepsl
TOCTENPUHUMCTBA M OOIIECTBEHHOTO TUTAHMS,
- METOJBl ONpeneNeHnus] MOTPEOHOCTEeH Moapa3feNeHuii opraHu3anuu cdepbl TOCTENPHUUMCTBA H
OOILECTBEHHOI O MUTaHKs B MATEPUANIbHBIX PECYPCAX U NIEPCOHAIIE;
- TEOPETUYECKUE OCHOBBI OPraHU3ALUH IPOU3BOICTBEHHO-TEXHOJIOIMYECKON AESTENbHOCTH A€NapTaMEHTOB
(cmyx0, OT/IeNOB) TOCTHHHYHOTO KOMIUIEKCA W NMPEANPUATHS IHUTAHUS, paclpeleseHue O0s3aHHOCTEH M
olpezeneHre 00bEMOB PadOT UCTIOIHUTENIEH OpraHU3aLUY;
- TpeOOBaHMsl CUCTEMbI KJIACCH(DUKAIIMU TOCTUHHIL.
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yMeThb:

- peaTu30BBIBaTH OCHOBHBIC YIpPAaBICHUECKHE (QYHKIMHU 3a cueT A(PQPEKTHBHON OpraHU3aINH
YIPaBIECHYECKOIO TPYAa U IJIAHUPOBaHUS pabovyero BpeMeHH,
- pacopedenaTb LendM U 3a1a4yu CTPYKTYPHBIX TOJpa3felieHuii opraHu3anuii  chepsr
rOCTENPUUMCTBA U OOIIECTBEHHOT'O TUTAHMUS,
- HWCHOJB30BATh METOABl YIPABICHUS JJIsI OCYILECTBIICHUs IUIAHUPOBAHUs, OpPTraHU3aLUM,
KOOpJMHAIIMM U KOHTPOJIS I€ATEIbHOCTH MOJpa3/ieieHuii opranu3anuii ceppl rocTenpuuMcTBa U
00IIIECTBEHHOI'0 ITUTAHUS,
- pacnpeAensaTh (HyHKIUOHANbHBIE 0053aHHOCTH COTPYAHUKOB CITYO TOCTHHUIIBI,
- (bopmynupoBaTh 1eNb W 3a7aYd AEATEIHHOCTH MPOU3BOJCTBEHHON CITYy)KOBI M CITY>KOBI OOCITYKHBaHHSA
NpEeANPUATHI TUTAHUS
- OpPraHU30BLIBATH B3aI/IMOI[eI\/'ICTBI/IC u OCYIICCTBJIATDH KOOpAWHAIIUIO JACATCIIbHOCTH MCKOY
HO/pa3IeICHUSIMH OpPTraHu3any c(epbl TOCTEITPUIMCTBA M OOIIECTBEHHOTO TIUTAHUS;
- OCYIIECTBJISATh OICHKY W IUIAHUpOBaHWE TOTpeOHOCTEeH nemapraMeHToB (CiIyk0, OTAenoB) B
MaTepHalbHBIX peCypcax W IepcoHaie OpraHu3aluu cdepbl TOCTENPHUUMCTBA U OOLIECTBEHHOIO
MATAHUS;
- IPOEKTUPOBATH OPraHU3ALMOHHYIO CTPYKTYPY U IUNIAHUPOBAHUE IITATHOI'O PACIIUCAHUS,
- ompeneNsATh OO0S3aHHOCTM U 00BEMBI PaOOT HUCIOIHUTENEH OpraHu3allMM, Ha OCHOBE CTaHAApTOB
00CITy’)KMBaHMSI M PEIrIaMEHTOB ITIOJPA3JCICHUI OpraHn3aiuu chepbl TOCTEIPUUMCTBA U OOLIECTBEHHOTO
IIUTaHusA.
BJIaJIETh:
- HaBbIKAMM OpraHHU3alMM YIPABICHYECKOW JEATEIIbHOCTH, HaBBIKAMU CaMOCTOSTEIBHOTO
PUOOpPETEHUS TOMOTHUTENbHBIX 3HAHUN U YMEHUH;
- TEOPETUYECKMMHU OCHOBAMM IUIAHUPOBAHUS W OpraHU3aluy JICSITEIbHOCTH IOJpa3IeIICHUI
opranusanuii cgepbl rOCTEIPUUMCTBA U OOLIECTBEHHOT'O MTUTAHMUS,
- HaBBIKAMHU pacnpenefieHus (QyHKIUN CTPYKTYPHBIX IMOApa3AeeHud opraHu3aiuil cdepsl
TOCTENPUUMCTBA U OOIIIECTBEHHOTO TUTAHMUS,
- METOJIaMH KOOPJAMHAIIMM W KOHTPOJS JIESITEIIbHOCTH CIYXO opraHuzamuii  cdepsl
TOCTENPUUMCTBA U OOIIECTBEHHOTO TUTAHMS,
- HaBBIKAMH paclpe/ielieHnsi O00S3aHHOCTEH W ONpeNeNieHUs] CTENeHH OTBETCTBEHHOCTH COTPYIHHKOB
NoJpa3iefieHH OpraHu3anuy cepbl TOCTETPHUUMCTBA M OOIIIECTBEHHOTO MTUTAHUS,
HaBBIKAMH W METOJAMHM aHalHM3a OIpeJelieHus MOTpeOHOCTe NoJpa3felieHnii OpraHu3anu  cgepsl
TOCTENPUHMMCTBA M OOIIECTBEHHOTO MTUTAHHS B MATEPHAIIBHBIX PECypcax U MepcoHale;
- HaBbIKaMH (bOpMI/IpOBaHI/IH CHUCTEMbI 6H3HeC'HpOHeCCOB, PEriIaMeHTOB M CTaHAAapTOB T'OCTUHUYHOI'O
KOMILIEKCa, B COOTBETCTBUH C TPEOOBAHUSIMU CHCTEMBI KIIACCU(UKAIIUYA TOCTUHUIL
- HaBbIKaMH (DOPMHPOBAHUS CHCTEMBI OW3HEC-TIPOIECCOB, PErIAMEHTOB W CTAHAAPTOB IPEINPHSATHS
IIUTaHUA.
OcHOBHBIE TIOJIOKEHUS AUCUUIUIHHBI JTOJDKHBI OBITh MCIOJB30BaHbl B JAIBHEUIIEM MPU U3yUYECHUN
CIEAYIOIIUX JUCLUILINH:
- Texnonoruu o6cIyKMBaHUS B UHAYCTPUHU TOCTETIPUUMCTBA
- Opranuzanus npou3BOICTBEHHO-TEXHOJOTUUECKHUX MPOLIECCOB
TOCTUHUYHOTO MPEANPUATHUS
- VYnpasieHue pecypcaMu U MOApa3ieIeHUSIMU NPEANPUATHI cepsl
TOCTETIPUUMCTBA M OOIIECTBEHHOTO MTUTAHUS
- Pa3paboTka rocTHHUYHOTO IPOAYKTA
- DopMUpPOBaHUE TOCTUHUYHOIO TPOAYKTA
- busHec-nnanupoBaHue B TOCTUHUYHOM U PECTOPAHHOM JEJIE
- VYnpaBieHue yCTOMYMBBIM Pa3BUTHEM TOCTUHUYHOTO IPEANPUATHS
- Opranm3anus MPOU3BOACTBEHHO-TEXHOJIOTHYECKUX IIPOLIECCOB
TOCTUHUYHOTO MPEANPUITUS
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" &l|  PEIEPAITBHOE rOCYIAPCTBEHHOE BIO[DKETHOE OBPA3OBATENTBHOE | CMK PIYTVIC
{g‘@ _ VUPEXIEHVIE BBICLIIETO OBPA3OBAHVIS
N «POCCNMNCKUN TOCYOJAPCTBEHHDBIV YHUBEPCUTET

PIVIMC TyPI/ISMA I/.[ CEPBMCA» Aucm 6 us 108

- Texuomoruun 06CJ'Iy}KI/IBaHI/I${ B UHAYCTPHH I'OCTCIIPUHUMCTBA

4. O0beM JUCHUIUITHHBI (MOAYJIsI) B 3a4eTHBIX EIUHHIAX C YKA3aHHEM KOJMYeCTBA
aKajeMM4YeCKMX 4YacoOB, BbIJeJIeHHbIX HAa KOHTAKTHYI0 padory o0y4yaloummxcsi ¢
npenojgaBareieM (M0 BHIAM Y4eOHBIX 3aHATHI) W Ha CaAMOCTOSTEIbHYW padoTy
o0y4aromuxcs

OO01mast TpyA0eMKOCTh JUCIUTIINHBI COCTABISACT 4 3a4eTHBIX equHuly 144akam.gacos.

(1 3auemnasn eounuya coomsemcmeyem 36 akademMuiecKum 4acam)

Ne Bupl yueOHOI gesITeIbHOCTH CemecTpbl
n/n Beero| 1 2 3 4
1 KontrakTHasi pa6oTa 00y4arommxcs ¢ 56 - 52
npenojaaBarejaeM
B TOM YHCJIE: - - -
1.1 | 3ausgTHd JIEKIIHOHHOrO THIIA 16 - 16
1.2 | 3aHsATHS CEMHUHAPCKOTO THIIA, B TOM YHUCIIE: 36 - 36
CemuHapsbl - -

JlabopaTopHbie paboThI - -

HpaKTI/I‘leCKI/Ie 3aHATUA - -

1.3 | KoncyabTanumn 2 - 2
2 CamocrosiTejibHasi patoTa 00y4YalIIMXCS 88 - 88
3 dopmMa NpPOMeKYTOUHOI aTTecTannu (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 - 144
3.e. 4 - 4

JL1s1 3a04HOM popMBbI 00yUeHH s

Ne Bunpl yueOHOM AesTenbHOCTH CemecTpsl
n/m Beero| 1 2 3 4
1 KonTakTHas padora odyuyaommxcs ¢ 14 2 12
npenojaBarejieM
B TOM YHCIIE! - - -
1.1 | 3aHgaTus IEKIUOHHOTO THIIA 4 2 2
1.2 | 3aHsATHs CEMHUHAPCKOTO THIA, B TOM YHUCIIE! 6 - 6
CeMuHapbl - -

JlaGopaTopHble paboThI - -

[IpakTyeckue 3aHsATHUS - -

1.3 | Koncyabranuu 2 - 2
2 CamocrosiTesibHasi padoTa 00y4aOIIMXCH 130 | 34 96
3 dopma NpoMeKyTOUYHOI aTTecTanum (IK3aMeH) 2 - 2
4 OO0mas Tpy10eMKOCTh yac 144 | 36 | 108
3.e. 4 1 3
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«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

CMK PTYTHC

Aucm 7 usz 108

5. Copep:xanue IUCUMILUIMHBI (MOIYJIfA), CTPYKTYPHPOBAaHHOe MO TeMaMm (pa3ieaM) ¢ YKa3aHHeM OTBEJIEHHOI0 Ha HHX KOJHYECTBA
aKaJeMHYeCKNX YaCOB M BU/0B Y4eOHbIX 3aHATHIl
Ounas popma o0yueHust

Buibl yueOHBIX 3aHATHI U POPMBI UX MTPOBEICHUS
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oro TYPU3MA U CEPBVICA» Auem 9 us 108
Buzbl yueOHBIX 3aHATHI U POPMBI UX MTPOBEIACHHS
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CMK PTYTHC

TYPU3MA U CEPBUCA» A
ucm 15 us
PTYTHC y 108
Bupbl yaeOHBIX 3aHATHI 1 HOPMBI HX IPOBEICHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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Tectupoanue o
2 KOHTPOJIbHAs TOYKa 2 pasneny
MHTepakTUBHBIN [Hoaroroska k
ompoc, HHTEPAKTUBHOMY
5. ToHsITHe ¥ BILIL BBICTYIUICHHUE C OTIPOCY: M3YYEHHE
) Jlexums- 3cce KOHCITEKTA JICKIIHIA,
OpraHU3aIMOHHBIX 0,5 0,5 16 .
CTPYKT ABIICHHS Hpe3CHTALHA JOKIIa/IaMH, yuebHoii 1
PYKTYp ylp pelieHue Keicos JIOTIOJIHUTENBHOM
¢ nocnexyouien JIUTEPaTypPbl
OpraHuzanoHHas JMCKyccuei
3 CTPYKTypa u
KOMMYHHKaIIUU HTepakTUBHBINA IToaroroBska k
o11pocC, I/IHTepaKTI/IBHOMy
BBICTYIUICHHE C OIIpoCy: U3yUCHHUE
Jlexkums- 3cce U KOHCIIEKTa JICKIIHHA
6. Metozp! yrpaBieHus 1 H 0,5 16 LKA,
Mpe3eHTaNus JTOKJIAZIaMH, yaeOHOU 1
perieHue keiico JIOTIOJTHATETHHOU
¢ TocneTyronen JUTEPATYPhI
JUCKyccuei IToaroroBka IoKiIaga
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OEJTEPAJIBHOE TOCYJAPCTBEHHOE BIO/I’KETHOE OBEPA30OBATEJIbHOE
YYPEXIEHNME BbICIIETO OBPA30OBAHVIA
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‘Q‘QE «POCCUUNCKNUN TOCYOJAPCTBEHHbBIVI YHUBEPCUTET

CMK PTYTHC

TYPU3MA U CEPBUCA» A
ucm 16 us
PTYTHC y 108
Bupbl yaeOHBIX 3aHATHI 1 HOPMBI HX IPOBEICHUS
KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM
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Pemrenne
KOHTPOJIbHAS TOYK HTYaIMOHHBIX
3 KOHTpOJIbHAS TOYKA CUTYaITHO
3amaq
MHTepakTUBHBIN [Hoaroroska k
ompoc, HHTEPAKTUBHOMY
CoruaibHo- 7. OBMeH uH(opManeii 1 BBICTYIUICHHUE C OTIPOCY: M3YYEHHE
TICUXOJIOTHICCKHE ) P Jlexums- 3cce KOHCITEKTA JICKIIHIA,
4 ACTICKThI KOMMYHHKALIHH B Mpe3eHTALUS 0.5 OKJIaIaMH 16 eOHOI 1
OpTaHMU3AIUIX P 1 A i i
MEHEKMEHTA P pelleHHe KeicoB JIOTIOJTHUTENILHOM
¢ nocnexyouien JIUTEPaTypPbl
JIICKYCCHUEH IToxroToeka moknana
IToaroroBska k
JIeNIoBOIt urpe:
Jlenosas urpa
8. OpraHu3anus KOHTPOJIS Texuus PelleHe KeicoB M3y4YEHHE KOHCIIEKTa
3a JIEATENLHOCTRIO 0,5 HCKYCCHS 0,5 R 18 JIeKLHH, yueOHOM 1
MO TYUHEHHBIX Y HCK C}(,I}I/(I)eﬁ JTOTIOJTHUTEIILHOM
y JUTEPATYPhI
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PrB0Y BO

PTYTUC

PE[EPAJIBHOE TOCYJAPCTBEHHOE BIO[I)KETHOE OBPA3OBATE/IBHOE | CMK PI'YTHC

«POCCUVICKUW TOCYJAPCTBEHHBIVI YHVBEPCUTET

YYPEXIEHNME BbICIIETO OBPA30OBAHVIA

TYPU3MA V1 CEPBUCA»

Aucm 17 us
108

Howmep Henenu cemectpa

HaumeHnoBanue
pa3zmena

Buel yaeOHBIX 3aHATHI U POPMEI X ITPOBEACHHUS

KonrakTHas paboTa 00y4aromuxcs ¢ MpernoaBaTesieM

HanmenoBanue tem
JIEKLUH, TPAKTHYECKIX
pabort, mabopaTopHBIX

pabort, cemunapos, CPO

3aHATHA TEKIUOHHOTO THUIIA,
aKaJl. 9acoB
dopma poBeNEHUS 3aHATUS
JIEKITMOHHOTO THIIA

HpaKTI/I‘{CCKI/IC 3aHATHA, aKad.9acoB

®dopma poBeIeHHsI IPAKTHYECKOTO
3aHSTHS
CeMUHAPEHI, aKa/1.9aCOB
dopma NpoBeIeH s CEMUHapa
JlaGoparopHble pabOTHI, aKa1.9acoB
®dopma npoBeaeHuUs 1abopaTOpHOIt
paboTet
Koncynpranuu, akaa. 4acoB

®dopma npoBeeHNsI KOHCYIbTAILNH

CPO, akajn.yacoB

®dopwma nposenerns CPO

KOHTPOJIbHAs TOYKa

I'pynnosoit
MPOEKT « AHaIHM3
GbyHKIHIA
MEHEIDKMEHTa»
(Ha mpumepe
KOHKPETHOTO
TOCTHHUYHOTO
TIPEITPHITHS )

[IpomexyTouHas arTecTalus — HK3aMeH 2 yaca

Koncynpramus 2 gaca
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK PI'YTHC
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET —
TYPU3MA V1 CEPBUCA» Aucm 18 us

108

6. IlepeyeHb Y4eOHO-METOAMYECKOT0 o0ecHmedYeHHs] JIsi CAMOCTOSITEJbHOH PadoThI
00y4YaIIUXCS M0 JUCHUIIMHE (MOYJIIO)

Jljis caMOCTOSITENNEHOM PabOTHI MO AUCIUIUTHHE 00yYaIONINecs] UCMOIB3YIOT CIICAYIOIIee
y4eOHO-METOIMUECKOE 00CCIICUCHHE:

Ne Tema, TPy10eMKOCTH B YueOHO-MeTOAMYECKOE 00ecTieyeHne
n/n aKaj.y.

1 dopmupoBaHue U Menemxment: Yuebnuk / O. C. Buxanckuii, A. 1. HaymoB. — M.:
pa3BUTHE TEOPUU Maructp: HULl UTH®PA-M, 2016. - 3BC Znanium.com. Pexum
yrpasienus — 11 gac. nocryma: http://www.znanium.com/bookread.php?book=557530
(ounas ¢opma), 16 gac. Menemxment : Yueouux/ A.B. Teoexkun. — M.:HULl UH®PA -
(3a0unast dopma) M,2014 - 3BC Znanium.com

http://www.znanium.com/bookread.php?book=432288

2 Cucrema yrpaBieHHs: Hadr, P. JI. Teopus opranuzanuu [ DNEKTPOHHEIN pecype]: YueOHuK
MPOLIECCHBIHM, CUCTEMHBIM | A7 CTYCHTOB By30B, 00YYaOLIUXCS [0 CHIELUATIEHOCTH
Y CUTYallMOHHBIN Toaxoa | «MenemkMeHT opranuzamumny / Pudapn JI. ladt; mep. ¢ aAri. mox
K MeHeKMeHTy — 11 gac. | pen. 9. M. KopotkoBa; mpenuciosue 3. M. Kopotkoga. - M.:
(ounas ¢gopma), 16 gac. IOHUTU-JAHA, 2012. - 736 c. - (Cepus «3apyOeKHBII YICOHUKY)
(3aouHas dopma) - OBC Znanium.com. Pexxum mnoctyma:

http://znanium.com/bookread.php?book=395045

3 Oynkiuu ynpaenenus — | 3aiiueBa H. A. MeHeKMEHT B cepBHce U Typu3Me: YueOHoe
11 gac. (ounas dhopma), nocobwue/3aitnesa H. A., 3-e u3x., nom. - M.: ®opym, HUI[ UHDPA-
16 gac. (3aounast popma) | M, 2016. - 368 c. - ObC Znanium.com. Pexum mocryma:

http://znanium.com/bookread2.php?book=518080
Opranu3zanus 00CIy’KUBaHUS B TOCTUHHUIIAX U TYPUCTCKUX
KomIuiekcax: YueoHoe nocobue / A.B. Copokuna. - M.:
Anbda-M: HULL UHOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

4 Mogenu npouecca Baymrapren JI. B. MeHe1)KMEHT B TYPUCTCKON MHAYCTPHHU:
npuHsaTys pemienuil — 11 | YueOnuk / baymrapren JI.B. - M.: By3zosckuii yuebnuk, HUL]
yac. (ouHas popma), 16 NH®PA-M, 2016. - 236 c.: - 3BC Znanium.com. Pexxum nocryna:
4ac. (3a04Hast hopma) http://znanium.com/bookread2.php?book=536346

5 IlonsTHE ¥ BUABI Menemxment: Yueonuk / O. C. Buxanckwii, A. . Haymos. — M.:
OpraHU3alMOHHBIX Maructp: HUI] UTH®PA-M, 2016. - 3BC Znanium.com. Pexxum
CTPYKTYp ympaBiieHus — | goctymna: hitp://www.znanium.com/bookread.php?book=557530
11 gac. (ounas popma), KaGymkun H.M. MeHe)KMEeHT TOCTUHUI] U PECTOPAHOB:

16 4ac. (3aounas popma) | yuebHoe nmocobue — M.: KHOPYC, 2013

6 Merons! ynipaBineHus - MeHeKMEHT Typu3Ma: Y4eOHHK ISl CTYIEHTOB By30B / A. 1.

11 gac. (ounas gopma), Uynunosckuid, H. B. Kopones, E. A. I'aBpusioBa u ap. - M.:

16 gac. (3aounas ¢opma) | PenepanbHOE ar€HTCTBO MO Typusmy, 2014. - 576 c. -
(bakamaBpuar).
Memnemxment : Yueonoe nocooue / JI.LE. bacosckuii. — 2-¢
u31., nepepad. u pon. — M.: HUL] UH®PA-M, 2014. - 3BC
Znanium.com
http://www.znanium.com/bookread.php?book=428644

7 Oo0meH uHpopManmeit 1 | MenemkMeHT B Typu3me: YuebHoe nocodue / C.C. CkoOkuH. - M.

KOMMYHHKAIIUH B
opram3anusx — 11 ygac.
(ounas ¢opma), 16 yac.

Maructp: HUILL MTH®PA-M, 2013. Pexum gocryma:
http://znanium.com/catalog.php?bookinfo=389982
I'enxun b.M., Hukutuna M.A. YpasieHue 4enoBe4ecKUMH
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Auem 19 us
PIFYTUC 108
(3aouHas dopma) pecypcamu: YueOHuk. - M.: Hopma: HULl UH®PA-M, 2013. - 464
c. Pexum nocryna:
http://znanium.com/catalog.php?bookinfo=405393
8 Opraamu3artis KOHTPOJISA Epemun B. 1. YmpaBnenue dyenoBe4ecKiuMH pecypcaMu: YaeOHoe

3a JIeATEIIbHOCTBIO
nmoayruHeHHBIX — 11 gac.
(ounas popma), 18 gac.
(3aouHas dopma)

nocooue/EpemunB. ., IllymakorlO.H., XapukosC.B. - M.: HUI]
NHOPA-M, 2016. - 272 c.Pexxum noctymna
:http://znanium.com/bookread2.php?book=445081

AsneeB B. B. PaboTa ¢ koMaH/101i: ICHXOJIOTHYECKUE BO3MOKHOCTH.
[Mpaktukym.: s caMoCTOsTENbHOM paboThl HaJl ONTUMHU3AINEH
coBMecTHOH AestensHocTr / B.B. ABnees. - M.: KYPC: HUIL]
NHOPA-M, 2013. - 3bC Znanium.com Pexxum noctyna:

http://znanium.com/bookread.php?book=411008

KpOMe YKa3aHHBIX BBIIIC

METOMYECKOE 0O0eCIIeYeHHE:!
1. DnekTponHas 6ubanoreuynas cucrtema Book.ru: http://www.book.ru/
2. OBC znanium.com

7. ®doun

OICHOYHbIX

cpeacTB

HMCTOYHHKOB, 06yqa}oumec51 HCIIOJIB3YIOT CIICAYIOLICC yqe6H0-

I

00y4YaIIUXCH 10 JUCHUILINHE (MOLYJIIO)

MPOBEACHUSA

NPOMEKYTOYHOM

arrecranmuu

7.1. TlepeuyeHbr KOMIIETEHIHIi ¢ YyKa3aHWeM JTanmoB WX (OPMHPOBaHHS B MHpolecce
O0CBOEHHs 00pa30BaTeJIbHOI MPOrpaMMbl

Ne | Uunekc Copnepxanue Paznen B pesynbrare uzyuenus paszgena AUCLUIUIMHBI,
mo | KoMIle- KOMICTEHITHH JUCTIATUTAHBL, obecrieunBaromero GopMupoBaHHe KOMIICTCHINH (HJTH €€
TEHIINN (wn ee yacTH) 00eCIIeYnBaroIL 4acTH) 00yYarOMIAHCS TOJDKEH:
ui 3HATh yMEThb BIIAJICTh
thopmMupoBanue
KOMIIETCHITHA
(mu ee gacTH)
1 | YK-6 | Cmocoben Pazeutne - METOOBI U - IPUMEHSTh - HaBBIKAMU
YIpaBJsATb  CBOUM | CHCTEMBI (bopmBI METO/Ibl oprasHu3aiuu ceos
BPEMEHEM, YOPaBICHUA M €€ | capoopranm3al] | caMOoOpraHusa | ISl BHIMOJHEHUS
BBICTPAUBATh u OHC;’OGE:CHCO;TH' 77871 UK U NOCTaBJICHHOM
pean3oBbIBATh byHa camMo00pa30BaH | palMOHAIBHO | 3a/auH,
TPaeKTOPHUIO yIpaneHys Ha sl C 11eJIbI0 OpraHHU30BbBIBA | JEMOHCTPHPYET
CaMOPa3BUTHA  HA | npermprstisx JIOCTHKEHUSI Th CBOIO NOHUMaHKE
OCHOBE TIPHHIMIIOB | pasnuuHoii cdeppl | TIOCTABIEHHON | JEATENBHOCT, | HEOOXOIMMOCTH
00pa3oBaHUs B | JeATenbHOCTH LEIH COCTaBJIATh PO eCcCHOHAIBEHOTO
TEUCHHE Bcell | OpraHusanuoHHa IUIAHBI CBOETO | M JINYHOCTHOTO
JKM3HHU A CTPYKTypa npodeccrona | pa3BHUTHS;
KOMMYyHHKalHH JBHOTO - HaBBIKAMU
CompramHo- pa3BUTHS, OpraHu3aIu
TICUXOJIOTUYCCKHEC o~
ACHCKTLL - YIPaBJICHYECKON
MeHe/PKMeHTa peain3oBbIBA | JESTEIbHOCTH,
Th OCHOBHBIC | HaBBIKAMH
YIPaBJICHYECK | CAMOCTOSITENLHOTO
ne QyHKIH nproOpeTeHHS
3a c4eT JIOTIOJTHUTENBHBIX
3G QEeKTUBHON | 3HAaHWH M yMEHHH.
OpraHM3aIy
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YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Aucm 20 us
PryTHC 108
yIpaBJIeHYECK
Oro TpyAa u
TUIAHUPOBaHU
s pabodero
BpPEMEHH.

2 | YK-6.1 | Ucnoxas3yer Passurne - HHCTPYMEHTHI | - - HaBBIKAMU B
HHCTPYMCHTBI n | CHCTEMBI Hu MCTOJBI | KCIIOJL30BAaT | MPHUMCHCHUU
METOJIBI YUPABICHUA U €€ | yripapieHus b HHCTPYMEHTOB "
yIIpaBJIeHHS %05)06;:;0?“' BpPEMEHEM NpH | HHCTPYMEHTH | METOJOB YIpPABJIEHUS
BpeMeHEM PH | ek BBITIOJIHEHHH u METOJIbI | BpEMEHEM npu
BBITIOJTHEHHH yIIpaR/IcHNS Ha KOHKPETHBIX YIIPaBJICHUS BBITIOJIHEHUH
KOHKPETHBIX 38784, | mpemmpustusx 3ajad, BpeMEHEM KOHKPETHBIX  3ajad,
IIPOEKTOB, IPH | pasmuunoif cdeper | MPOEKTOB, TIPH | MpH MPOEKTOB, npu
JOCTHKEHUN JEATENBHOCTH JIOCTHKEHUH BBINIOJIHEHUN | JOCTHIKEHHUU
MOCTaBJIEHHBIX OprannsaimonHa | MOCTABJICHHBIX | KOHKPETHBIX NOCTaBJICHHBIX LEJNeH
neneu A CTPyKTypa neneu 3az1ay, IIPUMEHUTEIBHO K

KOMMYHHKalHH NPUMEHUTENBH | TIPOEKTOB, chepe WHITyCTPUH
CoumasHo- o k cdepe | npu roCcTENpHUMCTBA U
TICUXOJIOTHYCCKHEC
ACICKTEL UHIYCTPUH JOCTIDKCHHH | OOLIECTBEHHOTO
MeEHEKMEHTA TOCTENPHHMCTE | TIOCTABICHHBI | MHTAHNS
a u| X nesnei
OOILIECTBEHHOT | IPUMEHUTEIb
0 IHUTaHUSA HO K cdepe
HHIYCTPUH
TOCTEHPHUHMCT
Ba u
0O0ILIECTBEHHO
r'O MUTAHUS

3 | YK-6.2 | Ompenensier 3anaun | Passutue - OCHOBHBIC - ONPEJIEIISITh | - HABBIKAMHU
CaMOpa3BUTH u | CUCTEMbI 3TaIbl 3aJ1a41 HOCTHXKECHUS
npodeccronanpror | YIPABICHUA N CC | 4 ropyTma CaMOpa3BUTHUS | CaMOPa3BHUTHS u
0 pocra, I(ZIC]I?OGLT:‘I)IZOI/ICTH. JOCTHKCHUS u npoheCcCHOHABHOTO
pacpenenser  HX | g caMopa3BuUTUsL | mpodeccHoHa | pocta ¢ Y4ETOM
Ha JIOITO-, CPEMHE~ | yionncnys na " JBHOTO pPOCTa, | JOJIrOo-, CpenHe- W
M KPaTKOCPOUHBIC | mpenmpustusix npodecCHOHANb | PaclpenesisiTh | KPaTKOCPOYHBIX
HePUOIBI C | pasnuumoii cepsl | HOTO POCTa € | MX Ha JONTrO-, | MEPHOJOB c
000CHOBaHUEM JIESATENBHOCTH y4€TOM JONTO-, | CpeHe- 1 | 000CHOBAaHHEM
aKTyaJIbHOCTH n | OpranmsamuorHa | cpejHe- U | KpaTKOCPOYH | aKTyaJlbHOCTH u
OIpeAcICHUEM 4 CTpYKTypa H KPaTKOCPOYHBI bI€ IIEPUOABI C | ONPEACICHUEM
HEO0OXO0INMBIX KOMMYyHHKalH X TepUoJoB C | 0OOCHOBaHHE | HEOOXOJUMBIX
pecypcop s mx | CoumanbHo- 060CHOBaHHMEM | M pecypcoB  ams  HMX
BBITIOJTHEHHST :Cc::]?:]gmqecme aKTYyaJIbHOCTH AKTYaJIbHOCTH | BBINIOJIHEHHMS

MeHEKMEHTa " u NPUMEHHTENBHO K
olpeJieJIeHHeM | ompeneneHue | cdepe WHJTyCTPUH
HEOOXOAUMBIX | M TOCTEIPUMMCTBA U
pecypcoB Il | HEOOXOAMMBIX | OOIIECTBEHHOTO
WX BBINIOJIHEHHS | PECYpCOB JUIS | TIMTaHUS
NPUMEHUTENBH | MX
0 K cdepe | BHITOTHEHUS
WHIIyCTPUH MIPUMEHUTEb
TOCTENPUUMCTB | HO K cdepe
a U | HHAYCTpUHU
OOIIECTBEHHOT | TOCTEMPUUMCT
0 IMHUTaHUsA Ba u

00IIIECTBEHHO
IO MUTAHUS

4 YK-6.3 | Ompenenser Passutne - 0coOeHHOCTH - ONpeNeNsTh - HaBBIKAMU

IIPUOPHUTECTHI CHCTEMBI Teopuii MNPUOPUTETHI OIpEACICHUS
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YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Auem 21 us
PrYTHC 108
coOCTBEeHHOU YUPABJICHUS M €¢ | TUYHOCTHOTO COOCTBEHHOH | MPUOPHUTETOB
NEeATEJIbHOCTH, OCOOEHHOCTH. pa3BuTus, NETENbHOCTH | COOCTBEHHOM
JIMYHOCTHOTO Iponecc n OCHOBHEIE , JEATEILHOCTH,
pa3BUTHS y | Gynewmm MOHATHS JUYHOCTHOTO | JIMYHOCTHOTO
YIpaBIECHHs Ha
npodeccroHanbHOT HpCApHATHAX («MoTHBaIU», | Pa3BUTUS U | Pa3BUTHUA u
0 pocTa pasIHaHOi chepsi «O3KrpayHay, npodeccrona | MpoQecCHOHaNIbHOTO
eATCTbHOCTH «ycCHemHas JBHOTO poCTa | pocTa
Opranmsanuonna | JIAYHOCTBY) W | TIPUMEHHTENb | NPUMEHUTEIHHO K
s CTPYKTYpa U T.IL), HO K coepe | chepe HHIYCTPHH
KOMMYHHKAIHH XapaKkTepu3ylo | UHIYCTpUHU TOCTENIPUMMCTBA U
CounanbHo- e TPOLECC | TOCTEIPHUIMCT | OOIIECTBEHHOTO
IICHXOIIOTHYICCKUC | camopas3BuThsl | Ba U | MUTaHus
ACTICKTRI u 061IECTBEHHO
MEHERMEHTA npodeccuoHans | To MUTaHMs
HOTO pocta
MIPUMEHHUTEIbH
o Kk cdepe
UHIYCTPUH
FOCTENPUHUMCTB
a u
00IIECTBEHHOT
0 MHUTAHUs
OIIK-2 | Cnocoben Passutne - OCHOBHBIE - BBITIOJIHATH - HaBBIKAMHU
odecneynBaThb CHCTCMBI byHKIMH OCHOBHEIE obecriedeHUs
BBITIOJIHEHHE YOPaBICHUA M €€ | yiipapieHns byHKIMH BBITIOJTHEHHS
OCHOBHBIX ocoGenHoCTH. MOJIpa3/IeNIeHUs] | yIpaBICHUS OCHOBHBIX  (DYHKI[HIA
GyHkumi gpose;f/ln MU MOJpa3/IeIICH! | YIIPaBJICHUS
yHpaBJIeHUs yg;laliIEHI/Iﬂ Ha OpraHu3aIui AMU Hopa3aeeHUsIMU
HOAPA3EACHHAMM | npenmpusTisx cepsl opraHusanuii | opranusanuil chepsl
opraHM3anui pasnuuHOii cepbl | TOCTENMPHUMCTE | Cheph TOCTETIPUMMCTBA U
chepsl IS TENIbHOCTH a U | TOCTENPUUMCT | OOLICCTBEHHOTO
rocrenpuuMcrBa u | OpranuzanmonHa | oOIIECTBEHHOT | Ba U | OUTaHUs
001eCTBEHHOT'0 51 CTPYKTypa u 0 MUTaHU 00IIECTBEHHO
NUTAHUA KOMMYHHKaI1 TO ITUTaHUS
ConmanbHo-
TICUXOJIOTHYCCKHEC
ACIICKTHhI
MCHCPKMCHTA
OIIK- | Ompenensier nenu u | Passurue ¢byHKIAN pacupenensTh | TEOPETHYECKUMU
3aJa4dl yIpasjieHUs | CUCTCMEI YIIpaBJICHUS HA | LEJIU U 331a4¥ | OCHOBaMU
2.1 CTPYKTYPHBIMH YUPABICHUA M €€ | penpUATHAX | CTPYKTYPHBIX | TUIAHHUPOBAHHS
N0/1pas e HHSMH %‘;’f{fg;ogm' cepst TIO/Ipas/ieNieHH | OpraHM3alin
OpraHu3aIui byrKm TOCTETIPUUMCTB | # _ | mesenbHOCTH
cepbl yIpaBeHHs Ha an OpraHu3aluii | MoApa3Ae’IeHUi
TOCTENPUUMCTBA U | ppenmpusTsx o0LIeCTBEHHOT | Cepsl opraHusanuii cepsl
00IIIeCTBEHHOTO pasnuuHOM cepsl | O TUTAHUSA TOCTETIPHUMCT | TOCTEIIPUUMCTBA U
MMUTaHUS JIeSITETbHOCTH Ba U 00IIECTBEHHOTO
Opranu3anuonHa OOIIECTBCHHO | MHUTaHHSA
4 CTpYKTypa 1 ro IATaHus
KOMMYHUKalUH
ConumaisHo-
TICUXOJIOTUYCCKHEC
ACIICKThI
MCHC/XKMCHTA
OIIK- | Ucnons3syer Paspurue OCHOBBI HCIIOJIb30BaTh | HaBBIKAMH
OCHOBHBIE METOAbI | CUCTEMBI METOJIOB METOIbI pacnpeneieHus
2.2 u npuempl | YIPABICHUA U CC | vipapneHus yIpaBJICHUS GyHKIMIA
[UIAHUPOBAHMS, Oﬂ‘;’fj‘i}io;m‘ (amMuHHCTpaTH | Ui CTPYKTYPHBIX
OpraHusalui, F— BHBIX, OCYILECTBIIEH | TMOApa3AeIeHUui
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KOOpAUHALUU U | ynpaBleHuUs Ha SKOHOMHMYECKU | Ui OpraHu3aIuii Chephl
KOHTPOJIA TPENIPAATHAX X, COLIMAJIbHO- IUIAHKUPOBAHU | FOCTCIPUUMCTBA U
NESITEILHOCTH PasIHuHOi CHEPBI | peyxonormueck o, 00IIECTBEHHOTO
HoJpa3esieHIH ACATCILHOCTH uX) OpraHu3alliy, | MHUTAHWS,
. OpFaHI/ISaHI/IOHHa
OpraHu3aIui KOOpJIMHAIMKN | - METOJIaMHU
s1 CTPYKTypa U
cepsl KOMMyHHKAL[HH U KOHTPOJIS KOOPJWHAIIUU U
FOCTENPUUMCTBA ¥ | CopunanbHo- JEeSITeIbHOCTH | KOHTPOJIA
00IIIECTBEHHOIO [CHXOJIOTHYECKHE MOZIpa3/IeIeH! | ACATEIbHOCTH CIIYXKO
MIUTaHUs ACIIeKTHI 71 OpTaHU3aIHiA cheprl
MEHEKMEHTA OpraHu3alii | TOCTENPHUUMCTBA U
chepsr 0O0IIeCTBEHHOTO
TOCTCTIPUUMCT | TTUTAHUS
Ba U
00ILIECTBEHHO
T0 MUTaHUSI
ITKO- | Cnocoben Pazpurue - OCHOBBI - - HaBBIKAMHU
OCYLIECTBIATE CHCTEMBL YIIpaBJICHUE OCYUIECTBIISATh | pa3paboTKu
TIPaBJICHUA U €€ 3
1 yIIpaBIICHHE ZC£6eHHOCTI/I pecypcamu u ynpaBJIeHHE MEPOTPUATHH TI0
: TIEPCOHATIOM eCypcaMH H | COBEpIICHCTBOBAHHIO
pecypcamu U | IIpouecc u P peeyp P
JIETMapTaMEHTOB | TIEPCOHAIIOM yIpaBICHUSL
TEPCOHATIOM ymkin (cyx0 JeTapTaMeHTo | pecypcaMu U
JleTIapTaMeHTOB YTpaBICHHUA Ha YO, P 5 beeyb
(cy®, otzenop) | TPeATPHATHAX OT/ZIEIIOB) B (ciryx0, HIEPCOHANIOM
yxO, OTA pasnuHOM ceppl | OPTAHM3ALAM OTJICIIOB) JIeTIapTaMEHTOB
OpraHmsaliiu IeATENbHOCTH chepsr opraEmzamud | (CIyXk0, OTIEIOB)
ctepsl Opranu3aluoHHa | TOCTEIIPUUMCTB | chepbl opraHuzanuu chepsl
TOCTECIPUHUMCTBA 4 CTpYKTypa H au TOCTCIPUUMCT | TOCTCIIPUUMMCTBA U
U OOLIECTBEHHOIO EOMMYH“KZ‘H“H OOILIECTBEHHOT | Ba U OOILIECTBEHHOTO
OLMAIIEHO-
0 NMUTaHUA OOIIIECTBCHHO | MUTaHHS
HIMTAHHA. TICUXOJIOTHYCCKHE t
rO MUTAHUS
ACIICKTHhI
MCHCIKMCHTA
TIKO- | ®opmupyer nens u | Passurue (GyHKUMOHANBHBI | pacIpefeNATh | HaBbIKAMH
3aa4n CHCTEMBL € 00sI3aHHOCTH (GYHKIMOHATB | pachpeaeCHus
1.1 NIEITEILHOCTH y“pr“eH”" nee COTPYGZ[““KOB HEIE 00s3aHHOCTEN U
TI0/Ipa3/ie/IeHHit OCOOCHHOCTH. cIyx 00S3aHHOCTH | ONpejieNieH s
[Ipouecc u TOCTUHUIIBI U
OpraHu3aIu N COTPYAHUKOB | CTEHECHHU
¢byHKINH HIpeanpUsITUil 5
cheps yIpannesys Ha obmectsenmoro | CLYK OTBETCTBCHHOCTH
TOCTENPHUMCTBA | | nermprstiax THTAHMS; TOCTHHUIIBL, COTPYAHUKOB
O0IIECTBEHHOTO pa3Iu4HON CPephl | MPHUHIMITBI - noapasAcICHUuM
MUTaHUSL U | JeATeIbHOCTH B3auMozelcTBus | QOPMYITHpOBa | OpraHU3aIUH CHEPhI
OpraHu3yer nx | OpraHusanuMoHHa | CITyXOBIIpHeMa | Tb II€b U TOCTETIPUAMCTBA H
BBIIIOJIHEHHE s CTPYKTypa " U pasMCIICHHUs C 3aJ1a4n 00IIECTBEHHOTO
KOMMYyHHKallnK ApYTMMH EATEIILHOCTU | NUTAHUS
CouuasnbHo- OT/eNIaMH MPOM3BOJICTRE
TICUXOJIOTUYCCKHUEC TOCTHHMUIIBI, o
. HHOH CITy>KOBI
aCIICKThI B3aNMO/JICHCTBUC 6
MCHCI’)KMCHTa MIPONU3BOACTBEHH n CHy)K bl
olf cityKObI U 0bCTyKHBaHN
CITY>XOBI A
00CIyKUBaHUS NIpeaIpUATHH
NpeanpHATHIA TUTaHUS
00I1IECTBEHHOTO -
TIHTaHIT OpraHU30BbIBA
- MaTepHajlbHbIC B
" 4CIIOBCUYCCKHUEC v
B3aMMOJICHCTB
pecypcbl
JIeTIapTaMEHTOB nen
(ciyx6, otnenos) | OCYHMIECTBIATE
OpraHu3aluu KOOpAMHALHMIO
chepsl JICSATCIIbHOCTH
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TOCTENPUHMCTBA | MEXKITY
u noapasaeieHu
00LIECTBEHHOTO AMH
[HTaHuA OpraHM3aIin
cepsl
TOCTEHPUHMCT
Ba U
0OIIECTBEHHO
rO ITUTaHUS
[IKO- | Opranmyer Pazutue METOJIBI OCYLIECTBJIATE | HaBBIKAMU U
OLIEHKY M | CHCTEMEI OIpeJIEIICHUS OLIEHKY U METOHAaMHU aHaIN3a
12 obecreynBaeT YUPaBJICHUA M €€ | potpeGHOCTEl | TIAHUPOBAHH | ONpeeNeHus
TeKyIee u 10101;)06;;};0;”' nozpaseneHuii | e noTpeGHOCTElH
MEPCIIEKTHBHOE byHan OpraHM3alu NOTpeOHOCTEH | mozapasjeneHui
TUTAHUPOBAHKE yIpaBeHHs Ha chepsr JIEIapTaMeHTO | OpraHU3aIuu CQeps
noTpebHOCTei TP IPHATHAX TOCTEIIPHUUMCTB | B (CIIyXkO, TOCTENPUUMCTBA U
JiernapTaMeHTOB pasmuuHOM cdepbr | @ U OT/EJIOB) B 00ILIECTBEHHOTO
(cmyk0, OTHENOB) | AeATenLHOCTH OOIIIECTBEHHOT | MaTepHalbHBl | MHUTAHUA B
OpraHU3aLN Opranusanmonsa | o MUTaHUS B X pecypcax U | MaTepHaJIbHBIX
chepsr A CTpYKTypa K MaTepHalbHBIX | IEpCOHAIE pecypcax u
rOCTENpUUMCTBA © | KOMMYyHHKALHH pecypcax u OpraHM3anuu | mepcoHase
00IIIeCTBEHHOTO CoumatbHo- TIepCoHae chepsr
TICUXOJIOTHYCCKHEC
NHTaHUS B | ereKThl TOCTETIPUUMCT
MaTepHAIbHBIX MeHEIKMEHTa Ba M
pecypcax u OOIIIECTBCHHO
nepcoHaie r'O MUTAHUS
TIKO- | OcymectBaser PazButue TEOpeTHYECKHEe | MPOEKTUPOBAT | HaBBIKAMHU
¢dopmupoBaHue ¥ | CHCTCMBI OCHOBBI b (dbopmupoBaHus
1.3 ¢byukuunonupoanu | YUPABICHUA N CC | onrappzanmm OpraHM3aIMOH | CHCTEMbI OHM3HEC-
e cucTeMbl Om3Hec- OHCI;)OGLT:CHCO;TH' IIPOM3BOJICTBEH | HYIO TIPOLIECCOB,
MPOLIECCOB, FR— HO- CTPYKTYpY U perinamMeHToB U
pErJIaMeHTOoB L ISR — TEXHONOTMYECK | IUIAHNPOBAHK | CTAHJAPTOB
CTaHJapTOB B | mpemmpHaTHAX oi € LITATHOTO TOCTHHUYHOT'O
JeATEeIbHOCTH pasmrdHoii cdepsr | AEATETBHOCTH pacrucaHus; KOMILIEKCA, B
MOZIpa3/IeIeHIH JEATENBHOCTH JETapTaMEHTOB | - OMPEACNATE | COOTBETCTBHH C
OpTaHU3aAIIH Opranusaimonna | (cmyxO0, 00s3aHHOCTH | TpeOOBaHUAMU
cepbl A CTPYKTypa 1 OT/ICJIOB) U 00BeMBI CUCTEMBI
rocrenpuuMcTea u | KOMMYHHKalHH TOCTHHUYHOTO | padoT KJIaccupUKaIiu
00IIECTBEHHOTO CowuaneHo- KOMILIEKCA U UCIIOJIHUTENE | TOCTHUHHUIL
MHTaHUsI gg:zsfgmqecme TPEIIPHATHSL it - HABBIKAMH
MeEHEIKMEHTa MUTaHUSA, opranuzanuu, | (GopMHpOBaHUS
pacrpezeneHie | Ha OCHOBE CHCTEeMBbI OM3HEC-
o0s13aHHOCTEN CTAHJapTOB MPOLIECCOB,
U OTpeJiesieHne | OOCIy)XMBaHU | PErjJaMeHTOB U
00beMOB paboT | s u CTaHJapTOB
UCTIONIHUTENCH | PEriaMeHTOB | MPEANPHUSTHS
OpTaHM3aIH; MOAPA3/IeieHH | TUTAHHS
- TpeOOBaHUS i
CHCTEMBI OpraHM3alu
kimaccudukany | chepsr
Y TOCTHHHUII TOCTEHPHUUMCT
Ba U
OOIIIECTBEHHO
ro MUTaHUsI
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7.2. Onucanue nokas3arejeil 1 KpuTepreB OLEHMBAHUS KOMIIETEHIMI HA Pa3HbIX 3Tanax
ux (popMHupoOBaHMS, ONIUCAHME IKAJ OLIEHUBAHUS

Pe3yabTaT 00yueHus mo Iloka3aTtensn o — JTan ocBoeHHA
AUCHHUILIMHE OLlCHUBAHMS purep ! KOMIIeTeHIIH

CryneHt

Snanme: HPOAEMOHCTPHPOBAI

- METOJI0B U (opM SHaHme:

CaMOOPTaHU3aLMH U - MeTO0B U dopy

A

JOCTH)KSHUS TIOCTABICHHON 9

e JOCTH)KCHUS TIOCTABICHHON

Ymenue: HeTH.

- IIPHMEHATH METOB! JleMOHCTPHPYET YMEHHUE:

CaMOOpraHH3aIMM 1 - IIPUMEHSTH METOIbI

PaIHOHATBHO CaMOOPraHU3alUH 1

OpraHn3oBbIBaTh CBOIO g;?:l?;::;g:aTb CBOIO

JEATEBHOCTD, COCTABIITH

UAHEL CBOCTO JeSITENIBHOCTD, COCTABIIAT

MPODECCHOHATHHOTO IUIaHBI CBOETO 3akperuieHue

pasBuTHS; npodeccroHaIBHOTO CIOCOOHOCTH

- peaNn30BBIBATH OCHOBHBIC PasBHTIL, YUPaBJIATE CBOMM

yIpaBJieHIecKue yHKIHHU Tecruposanue, perenne |  Poo/IM30BBIBATE OCHOBHBIC | BPEMCHEM,

32 cuct apexTuHo cutyaon sazas, | YIPIMISTECKIE Dy | pcTparmaT

OpraHM3ain BBITIOJIHEHHE TPYIIOBOTO Pealt30BbIBATH
OpraHM3aliy TpyAa U TPAEKTOPHIO

YIPaBJICHYECKOTO TPYAa U
TUIAaHUPOBaHUS Paboyero
BPEMEHHU

Bnanenue:

- HABBIKAMU OPraHU3aInd
ce0s JIIS BBIITOJTHEHUS
[TOCTaBIICHHOM 3a/1auM,
JICMOHCTPUPYET MOHUMAHHE
HEOOXOIUMOCTH
npodeccnoHamTbHOTO U
JIMYHOCTHOT'O PA3BUTHS,

- HaBBIKAMU OPTaHHU3aIUU

IIPOCKTaA

[UIAHUPOBaHUsT pabovero
BpPEMEHH.

CryeHT JeMOHCTPHUPYeT
BIIAJICHUE:

- HaBBIKAMH OpPTaHU3aI[HH
ceOst 111 BBITTOJTHEHUS
MOCTaBJICHHOM 3a7a4H,
JIEMOHCTPHPYET MOHUMAaHKE
HEOOXOMMOCTH
MpoQeCCHOHANBHOTO U
JMYHOCTHOT'O Pa3BHUTHSI,

- IPAKTUICCKUMU HaBbIKaMU

CcaMOpa3BUTHA Ha
OCHOBE IIPUHLIMIIOB
obOpazoBaHus B
TEUEHHE BCEH KU3HU

(YK-6)

YIIpaBIEHYECKON
OpTaHM3aIiN
JIeITeIIbHOCTH, HaBBIKaMH1 "
yIpaBJIeHYECKON
CaMOCTOSTENILHOTO
JACATCIIBHOCTH, HaBbIKaMH
proOpeTeHHS
. CaMOCTOSATEIBHOTO
JIOTIOJTHUTENBHBIX 3HAaHUH 1
N npHOOpeTEeHUs
YMEHHI. .
JOIIOJTHUTCIIbHBIX 3HAHUW U
YMEHU.
3HaHue: Crynent 3akperuieHue
- OCHOBHBIX 3TaIlOB IPOIEMOHCTPUPOBAIT CHOCOOHOCTH
ITOPUTMA JIOCTHKCHUS 3HaHHE! UCTIONIb30BATh

caMOpa3BUTUA U
npodeccroHaIbHOTO pocTa
¢ Y4€TOM JOJIT0-, CPEIHE- U
KPaTKOCPOUYHBIX ITEPHOJIOB C
000CHOBaHHEM
aKTyaTbHOCTH U
oTpeieeHueM
HEOOXOIMMBIX PECYPCOB IS
HX BBIINIOJIHCHUA

TeCTHpOBaHI/IG, peuicHue

CUTYAallMOHHBIX 3a/1a4,

BBITIOJTHEHUE T'PYIIIIOBOTO

IIPOEKTa

- OCHOBHBIX 3TaIloB
JITOPUTMA JIOCTHKEHUS
CaMOpa3BUTHS U
po¢heCCHOHATIBHOTO pocTa
C Y4€TOM J0JIT0-, CPEIHE- U
KPaTKOCPOYHBIX IIEPHOOB C
000CHOBaHHEM
AKTYaJIbHOCTHU U
OTIpeIeIeHueM

WHCTPYMEHTHI U
METO/Ibl YIIPaBJIEHUS
BPEMEHEM IIpH
BBITIOJTHEHU N
KOHKpPETHBIX 3a]1a4,
MIPOEKTOB, IIPU
IOCTHIKEHUU
MOCTaBJICHHBIX IIEJIEH

(YK-6.1)
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MPUMEHHUTENBHO K cepe HEOOXOANMBIX PECYPCOB IS
WHIYCTPUH TOCTCIIPUAMCTBA WX BBITOJTHCHUS
M OOIIECTBEHHOT'O TUTAHUSL. MPUMEHUTEIBHO K chepe
YMeHue: HWHAYCTPUH FOCTCIPUUMCTBA
- OTIpeeIATh 3a7auu U OOINECTBEHHOTO MUTAHUS.
CaMOpa3BUTHUS U JleMOHCTpHpYET yMeHHe:
npodeccroHaNBHOT0 PocTa, - OMIPEICTISATh 3a/]a41
pachpesensith ux Ha J0JIro-, CaMopa3BUTHSI U
Cpe/iHe- U KPaTKOCPOUHBIE podeCCHOHANBLHOTO POCTa,
MEePHO/Ibl C 000CHOBAHHEM pachpesiensiTh X Ha J0JIro-,
aKTyallbHOCTH U CpeJiHe- U KPaTKOCPOYHBIE
orpezieIeHueM TIepUObI C 000CHOBAaHHEM
HEOOXOIUMBIX PECYPCOB /IS AKTyalIbHOCTU U
UX BBINIOJIHCHUA OIPCACIICHUEM
NPUMEHUTENBHO K chepe HEOOXOUMBIX PECYpPCOB IS
HHAYCTPHUU TOCTCTIPUMMCTBA UX BBIIIOJTHCHUA
1 OOIIECTBEHHOT'O TUTAHUSL. NPUMEHHUTENBHO K cdepe
Bnanenue: HHIyCTPUH TOCTEIPUUMCTBA
- HABBIKAMH JIOCTHIKCHUS 1 OOIIECTBEHHOT O TUTAHHS.
CaMOpa3BUTHSI U CTyIeHT JeMOHCTPUPYET
npodecCHOHALHOTO POCTa BIIaJICHUE:
¢ yu€TOM J0JIr0-, Cpe/iHe- U - HABBIKAMH JTOCTHIKCHUS
KPaTKOCPOYHBIX TIEPHOJIOB C CaMOopa3BUTHSI U
000CHOBaHUEM npodeccroHaIBLHOTO pocTa
aKTyaJbHOCTU U ¢ yu€TOoM J0JIT0-, CpeliHe- U
orpezereHueM KPaTKOCPOUHBIX ITEPUOJIOB C
HEOOXOIUMBIX PECYPCOB IS 000CHOBaHUEM
UX BBINIOJIHCHUA AKTYaJIbHOCTU U
MPUMEHHUTEIBHO K cepe orpeieeHueM
HH]{yCTPHH TOCTEIPUAMCTBA HEOOXOUMBIX PECYPCOB IS
1 0OIIECTBEHHOTO MTUTAHHUS. UX BBITIOJTHEHHS
MPUMEHHUTENBHO K chepe
HHJIyCTPUH TOCTEIPUUMCTBA
1 OOIIECTBEHHOT' O [TUTAHHSI.
3HaHue: CryneHr
- OCHOBHBIX 3TaIoB HPOJEMOHCTPHPOBAIT
ITOPUTMA TOCTHKCHUS 3HaHHE!
CaMOpa3BUTUA U - OCHOBHBIX J3TaIlOB
npodeccroHaIbHOTO pocTa IrOpUTMa TOCTHKCHUS 3axpenienme
CrocoOHOCTH

¢ Y4€TOM JJOJIT0-, CPEIHE- U
KPaTKOCPOYHBIX IIEPUOJIOB C
000CHOBaHHEM
aKTYyalIbHOCTH U
orpeeeHueM
HEOOXOAUMBIX PECYPCOB JIJIsI
UX BBITTOJTHEHUS
MPUMEHHUTEIBHO K chepe
WHIyCTPUH F'OCTENIPUUMCTBA
1 OOIIECTBEHHOIO ITUTAHMS.
YmMenue:

- OIpeaessATh 3a1a4u
CaMopa3BUTHA U
podeCCHOHALHOTO POCTa,
pacrpeiensTh ux Ha J0JIro-,
CpejiHe- U KPaTKOCPOUHBIE
MEePHO/IbI C 000CHOBAHHEM
AKTyaJIbHOCTH U
orpeieICHuEM

TectupoBanue, pelieHue
CHUTYaI[IOHHBIX 3a]1a4,
BBINOJIHEHHUE IPYNIIOBOrO
IIPOEKTa

CaMOPa3BHUTHUS U
npoQeCCHOHATBHOTO POCTa
C Y4€TOM JONTO-, CpeIHe- U
KPaTKOCPOYHBIX TIEPHOIOB C
000CHOBaHUEM
aKTyalbHOCTU U
oIpeIeIeHuEeM
HEOOXOIUMBIX PECYPCOB IS
HX BBITIOJTHCHHS
MIPUMEHHUTENHHO K chepe
HHAYCTPHH FOCTCIIPHUMCTBA
M OOIIECTBEHHOIO ITUTAHMS.
JleMoHCTpUpyeT yMEeHUE:

- OTIPENICISATh 3aaYl
CaMOPAa3BUTHUS U
po¢heCCHOHATBHOTO POCTa,
pacrpenenaTs uX Ha J0Jro-,
CpeIHe- M KPaTKOCPOYHBIC
MIEPHOJIBI C 00OCHOBAaHUEM

OTPENEeIATh 3a71aul
caMOpa3BUTHSA U
podeCCHOHANIBEHOTO
pocTa, pacmpeaenseT
WX Ha J0Jro-,
cpemHe- U
KpPaTKOCPOYHBIC
MIEPUOIBI C
000CHOBaHHEM
AKTyaJbHOCTH U
ompeneeHueM
HEOOXOIUMBIX
PECYPCOB TS KX
BeimostHeHus (YK-
6.2)
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HEOOXOTUMBIX PECYPCOB IS aKTyaJIbHOCTH U
WX BBIIIOJHEHUS onpeeieHueEM
MPUMEHHUTENBHO K cepe HEOOXOIUMBIX PECYPCOB IS
WHAYCTPHUH FOCTENIPUUMCTBA HX BBINOJHEHUS
1 OOIIIECTBEHHOI'O ITUTAHMS. MPUMEHUTEIBHO K chepe
Bnanenwue: HUHJYCTPUH FOCTEPUUMCTBA
- HaBBIKAMH JOCTHKCHHS M OOIIIECTBEHHOTO TTUTAHHS.
CaMOpa3BUTHA U CTyneHT JeMOHCTPHPYET
po¢eCcCHOHATBHOTO POcTa BIIQJICHHUC:
¢ Y4€TOM JOJT0-, CPpEAHE- U - HaBBIKAMH JTIOCTIDKCHUS
KpPaTKOCPOYHBIX IEPUOIOB C CaMOpa3BUTHUSA U
000CHOBaHHEM po¢heCCHOHATBHOTO POCTa
aKTyaJIbHOCTH U ¢ Y4€TOM JI0T0-, CpeiHe- U
OTIpe/IeIEHUEM KpPaTKOCPOYHBIX MIEPHOIOB C
HEOOXOIUMBIX PECYPCOB ISt 000CHOBaHUEM
HX BBITIOJHEHUS aKTyaJIbHOCTH U
MPUMEHHUTEIBHO K cepe onpeeieHueEM
UHAYCTPHUH FOCTENPUUMCTBA HEOOXOIUMBIX PECYPCOB IS
1 O0ILECTBEHHOrO ITUTAHUSI. WX BBIIOJIHCHUS

MIPUMEHUTEIHHO K cepe

UHIYCTPUH FOCTENPUUMCTBA

¥ O0IIECTBEHHOTO ITUTAHUS.

CryneHt
3HaHwue: MIPOJEMOHCTPUPOBAI
- ocoOeHHOCTEH TeopHit 3HAHUE:
JINYHOCTHOT'O Pa3BUTHA, - ocobeHHOCTeN TeopHit
OCHOBHBIX IOHSTHI JIMYHOCTHOTO PAa3BUTHS,
(«moTHBaLMAY, OCHOBHBIX MOHSATUH
«OdKTpayHI», «yCHelHas («MoTHBALHS,
JUYHOCTH) | T.IL), «OAKTpayHIy, «yclelHas
XapaKTEePU3YIOUINX MPOIECC JUYIHOCTH» U T.I1.),
CaMOpa3BUTHSA U XapaKTEePU3YIOLINX MPOLECC
PO eCCHOHANTBHOTO POCTa CaMOpa3BUTHUSA U
IPUMCHUTEJIbHO K C(bepe npO(beccyIOHanLHoro pocra 3
HHAYCTPHUU TOCTCIPUMNMCTBA NPUMEHHUTEIIEHO K c(l)epe aKpeIIeHIE
1 O0IECTBEHHOrO ITUTAHUSI. WHAYCTPHUH TOCTEIPUUMCTBA CTIOCOOHOCTH
Yuenue: TectupoBanue, pelICHHE | 1 OOIIECTBEHHOTO MUTAHMSL. OMpCICIATE
- OIpEenesTh IPUOPUTETHI CUTYallMOHHBIX 3a/1a4, JleMOHCTpHPYET YMEHHE: npnopnTeva
COOCTBEHHOM IEATENLHOCTH, | BBINOIHEHHE TPYHIOBOTO | - Ompe/ieNsaTh IPHOPHTETHI COOCTBEHHOM
JIMYHOCTHOI'O Pa3BUTHS U MIPOCKTa COOCTBEHHOI JIEITEIHHOCTH, ACATEIEHOCTH,
HpO(beCCI/IOHaHLHOFO pocTta JIMYHOCTHOI'O Pa3BUTHUS U JIMMHOCTHOTO
MPUMEHUTENLHO K cepe npodeccuoHanbHOro pocta | PabHTHA H

po¢heCCHOHATHHOTO

HHIYCTPUH TOCTEIIPUAMCTBA
1 OOIIECTBEHHOT'O TUTAHMUS.
Bnanenue:

- HaBBIKAMH OTIPEICIICHUS
HNPUOPUTETOB COOCTBEHHON
JIESITeTbHOCTH, JINYHOCTHOTO
pa3BUTHA U
npodeccroHaIBHOTO pocTa
MIPUMEHHTEIBHO K cepe
HHIYCTPUH TOCTECIIPHUAMCTBA
1 OOIIECTBEHHOTO TUTAHMS.

MIPUMEHUTENBHO K chepe
HHJTyCTPUH T'OCTENIPUUMCTBA
1 00LIECTBEHHOTO ITUTAHMS.

CTyIeHT JeMOHCTPUPYET
BIIaJICHUE:

- HaBbIKaMU ONIPCACTICHUA
MIPHOPUTETOB COOCTBEHHOI
JACATCIBHOCTH, THYHOCTHOT'O
pa3BUTHUA U
podeCCHOHANBLHOTO POCTa
MIPUMEHUTEIBHO K chepe
HHJTyCTPUH T'OCTENIPUUMCTBA
1 00IECTBEHHOT'O ITUTAHMS.

pocra (YK-6.3)

3Hanue:
- OCHOBHBIX (DyHKITHIA
yIpaBJIEHUS

TectupoBanue, penieHue
CHUTYaI[IOHHBIX 3a]1a4,
BBINOJIHEHHE IPYNIIOBOr0

CryneHr
MIPOAEMOHCTPHPOBAIT
3HaHHE:

3akperuieHue
CIIOCOOHOCTH
obecneunBaTh
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HoJpa3eNIeHUSIMU MIPOEKTa - OCHOBHBIX (DYHKIMI BBITIOJTHEHHE
opraHuzanuii cepsl yIpaBJIeHUs OCHOBHBIX (DYHKIHIA
TOCTENPUUMCTBA U MOJIpa3IeIeHUSIMU yIIpaBJIeHUs
0O0IIECTBEHHOTO TIHTAHUSI. opranuzanuii cepsl MOJIpa3 /eI HUSIMU

Ymenue:

- BBITIOJIHATH OCHOBHBIE
(hyHKIHH yTIpaBICHUS
MOApa3IeICHUAMH
OpraHu3aIid cheps
TOCTENPUIMCTBA U
00IIECTBEHHOTO IMUTAHUS.
Bnagenue:

- HaBbIKaMH oOecTIedeHUs
BBITIOJTHEHHSI OCHOBHBIX
(GyHKIMHA yrpaBieHus
MOApa3ieIeHUIMH
opranuzanuii cepsr
TOCTENPUIMCTBA U
0O0IIECTBEHHOTO TIHTAHUSI.

TOCTCTIPUUMCTBA U
00ILECTBEHHOrO ITUTAHUS.
JeMoHCTpUpyeT yMeHHE:
- BBIIOJHATE OCHOBHEIE
GyHKUMH yIpaBIeHHS
MO/Ipa3AeeHUSIMU
OpTaHu3aIHii cheps
TOCTCTIPUUMCTBA U
00ILECTBEHHOrO ITUTAHUS.

CTyIeHT JeMOHCTpUPYeT
BIIaJICHUE:

- HaBBIKAMM 00eCIICUCHHUS
BBIITOJIHCHHUS OCHOBHBIX
GbyHKUMI yrpaBieHus
MOJIpa3ieieHUSIMU
opranu3anuii ceps
rOCTENPUUMCTBA U
00ILECTBEHHOrO TUTAHUA.

opraHusaiuii cepbl
TOCTEIPUUMCTBA
00IIIECTBEHHOTO
mutanus (OIIK-2)

3HaHue:

- COBPEMEHHBIX TEXHOJIOTHHA
OpraHu3aIu paboTsl
TOYMHEHHBIX;

- yHKIIMKM yIpaBicHHS HA
NPEeANPUITHIX CHEepbl
TOCTEIIPUUMCTBA U
OOIIECTBEHHOI'0 TUTAHMS
YMenue;

- aHANM3HUPOBAaTh paboTy
HCITOJTHUTEIIEH,
TEXHOJIOTHYECKHUE TIPOIECCHI
B TOCTHHHUIIE U
CYIIIECTBYIOIINE CTAaHAAPTHI
obcmyKuBaHUS U
perIaMeHTHI cIIyx0;

- pacmpenensTh elu |
3a/la4d CTPYKTYPHBIX
noApa3AeIeHU
OpraHU3aIHid Cheprl
TOCTETIPUIMCTBA H
00IIIECTBEHHOTO ITUTAHUS.
Brnanenwe:

- HaBBIKAMH OpPTaHU3aIHH,
pacnpeaeyeHus
0053aHHOCTEH,
KOOPAWHAIIMU ¥ KOHTPOJIS
JIEATETBHOCTH Pa0OTHI

MO YUHEHHBIX IS PEIICHHST
3a7a4 TOCTUHUYHOIO
TPEITPUITHS;

- TEOPETHICCKUMU
OCHOBaMH TUIAHUPOBAHUS H
OpTaHU3AIH JCITEITEHOCTH
nojipa3JiesieHui
OpraHu3aIyid chepsl

TectupoBaHnue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBITIOJIHEHUE IPYIIIOBOTIO
IIPOEKTa

CryneHt 3akpemnieHue
MIPOIEMOHCTPHPOBAIT CIOCOOHOCTH
3HaHME! ONpENeNATh IeTH U
- COBPEMEHHBIX TEXHOJIOTUH | 3a7a4M yIpaBIeHUSI
OpraHM3aliu paboThl | CTPYKTYPHBIMH
MOJYNHEHHBIX; MOJIpa3 eI HUSIMU

- (OyHKIMM yHpaBlieHUs Ha
HOPEANPHUATHAX chepbl
TOCTENPHUHMCTBA U
OOIIECTBEHHOTO IIUTAHUSL.
CTymeHT  AEeMOHCTpHpYET
yMEHHE:

- aHAJIM3UPOBATh padoTy
HCTIOJIHUTENIEH,
TEXHOJIOTHYECKHE TTPOLIECChI
B 'OCTHUHHUIIC 1
CYIIECTBYIOIIME CTaHIAPThI
0o0CcIy>KUBaHUS U
periamMeHThl CIyX0;

- pacmpemeniTh IUeIH WU
3a7a4un CTPYKTYPHBIX
NoJ{pa3ieNeHuit
OpraHusanui cdepsl
TrOCTENPHUUMCTBA u
OOILECTBEHHOTO  IHUTaHMs
CrymeHT  IeMOHCTpHpPYET
BIIaJICHUE:

- HaBBIKAMH OpPTaHU3AIHH,
pacnpeneneHus
00s13aHHOCTEH,

KOOpAMHAIMU U KOHTPOJIS
JIeATeIbHOCTH paboThI
TIOJJYMHEHHBIX JUIS PEIICHHs
3a]1a4 TOCTHHUYHOTO
TIPEATIPUSATHS;

- TEOPETHYECKUMHU

OpraHu3aIyii cepsl
TOCTCIIPUUMCTBA U
00I1IECTBEHHOTO
muranus (OIIK-2.1)

© PI'YTHUC




BrEQY BO

/i
u@
!

NRY;

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBVICA» Aucm 28 us
PryTHC 108

TOCTENPUHMCTBA U OCHOBaMH IUIAaHUPOBAaHUS U
0O0IIECTBEHHOTO TIUTAHUSI. OpraHM3aId JeSITENbHOCTH

oapa3aeneHui

OpraHM3aIui chepsl

TOCTENPUHMCTBA u

0OILECTBEHHOTO IIUTAHUSL.

Crynenr 3akperuieHue

MIPOAEMOHCTPHPOBAIT crocoOHOCTH
3HaHue: 3HaHUE: HCTIOB30BaTh
- METOJIOB YIIPABJICHUS IS - METOJIOB YTIPABIICHUS IS OCHOBHBIE METOJIBI 1
OCYIIIECTBIICHUS OCYIIECTBIICHHS TIPUEMBI
TUTAHUPOBAHHUS, IUTAHUPOBAHHUSA, TUTAHUPOBAHWS,
OpraHM3aliy, KOOPIUHAIIMN OpraHM3alii, KOOPIUHAIIMK | OpraHu3allvy,
Y KOHTPOJIS IESITENbHOCTH Y KOHTPOJIS IESITENbHOCTH KOOpJHMHAIMH U
Mopa3IeIeHUH noJpasaeeHuH KOHTPOJIS
TOCTUHUYHOTO TOCTHUHHYHOTO JIeSITEIbHOCTH
NpeANpUsTHS; HpeNnpUsTHS; MOJIpa3 IeIIeHIH
- METOJIOB yIIPaBJICHUs - METOJIOB YIIPaBJICHUS opraHuzanuii cdepsl
(amMUHHCTPaTUBHBIX, (amMUHHCTPaTUBHBIX, TOCTCTIPHUMCTBA U
SKOHOMHYECKHUX, SKOHOMHUYECKHUX, 0OIIECTBEHHOTO
COIMATILHO- COIMAJIbHO- mutanus (OIIK-2.2)
TICHXOJIOTHYECKHX ). TICUXOJIOTHYECKHUX).
YMenue: CryzneHT AeMOHCTPUPYET
- HCTIOJTIH30BATh METOIBI YMEHUE:

YIPaBICHUS LISt
OCYIIECCTBIICHHS
TUIAaHWPOBAHUS,
OpraHM3aliy, KOOPIUHAIIH
Y KOHTPOJIS IESITENbHOCTH
noApa3AeIeHU
opraHuzanuii cdepsl
TOCTENPUIMCTBA U
0O0IIECTBEHHOTO TIHTAHUSI.
Bnanenue:

- HaBBIKaMH paclipeeIeHUs
(hyHKIHH CTPYKTYPHBIX
noApa3AeIeHU
opranuzanuii cepsr
rOCTENPHUUMCTBA U
0OIIIECTBEHHOTO TTUTAHUS,

- METOJIaMH KOOPJWHAIMH U
KOHTPOJIS IESITEIIbHOCTH
ciyx0 opranm3zanuii chepsl

TectupoBaHnue, pelieHue
CUTYallHOHHBIX 3a/1a4,
BBIIIOJIHEHUE IPYIIIIOBOTO
NIPOEKTa

- HCHOJIBb30BaTh METO/IBI
yIpaBIeHUs UL
OCYILIECTBICHUSA
TUIAaHUPOBAHUS,
OpraHM3aIyu, KOOPIUHALMN
¥ KOHTPOJIS A€ATEIIEHOCTH
nojApa3eNeHu
OpTaHU3aIHiA ChephI
TOCTETIPUAMCTBA H
OOIIECTBEHHOTO MTUTAHUS
CTyneHT JeMOHCTPHPYET
BJIaJICHHE:

- HaBBIKAMH pacIpeieeHus
(bYHKIMH CTPYKTYPHBIX
nojpa3iesieHuit
opranuzanuii cepsl
TOCTENPUUMCTBA U
OOIIECTBEHHOTO ITUTAHUS;
METOJJaMH KOOpAWHAIIMH U

TOCTENPUUMCTBA U KOHTPOJISt JIeSITeILHOCTH
00I1IECTBEHHOTO ITUTAHUS. CIIy’)k0 opraHuzanmii chepsl

roCcTEeNpUUMCTBA i

00I1eCTBEHHOr0 ITUTAHUS.
3HaHHE OCHOB METOJIOB CryneHr 3akperieHue
yIpaBIICHUS TIPOJIEMOHCTPUPOBAI 3HAHHE CITOCOOHOCTH
(aAMMHUCTPATHUBHBIX, OCHOB METOJIOB YIIPABJICHUS HCITOJIB30BATh
SKOHOMUYECKUX, TectupoBanue, penienne | (AAMHUHUCTPATHBHBIX, OCHOBHBIE METO/IBI U
COIaIbHO- CUTYaIllMOHHBIX 3a/1a4, JKOHOMHUYECKHUX, TIPHEMBI
TICUXOJIOTUECKHX ) BBITIOJTHEHUE TPYIIIIOBOTO | COIMAIIBLHO- TUTAHUPOBAHMSI,
YMEHHUE UCTIONb30BaTh MIPOEKTa TICUXOJIOTHYECKUX ) OpraHu3alui,
METO/Ibl YIPaBJICHUS AJIs CTyzneHT AeMOHCTPUPYET KOOpJMHALUU U
OCYLIECTBJICHUS YMEHHE HUCII0JIb30BaTh KOHTPOJIS
IJIAHUPOBAHMS, METO/IbI YIIPaBJICHUS IS eI TSILHOCTH
OpraHu3aluy, KOOpIuHAIH OCYUIECTBJICHUS NoApa3JIeeHui
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1 KOHTPOJIA ACATCIBHOCTU IJIaHUpPOBAaHUs, OpFaHI/ISaHI/Iﬁ C(l)epLI

MOApPa3ACICHUI
opraHuzanuii cepsl
TOCTCTPUUMCTBA U
OOIIECTBEHHOT'O TUTAHUS
BJIaJICHME HABBEIKAMU
pactipeneneHust QyHKIHHA
CTPYKTYPHBIX
MoJipa3esIeHu i
OpraHu3aIid cheprl
TOCTENPUHMCTBA U
OOIIECTBEHHOT'O MTUTAHMUS,

- METOAaMH KOOpAWHAIIUU U
KOHTPOJIA ACATCIIbHOCTU
ciry0 opranuzauii cepsl
roCTCIIpUUMCTBA U
OOIIIECTBEHHOTO MTUTAHUS

OpraHM3aIii, KOOPIUHALIMN
U KOHTPOJIA AESTEIBHOCTH
noapa3aeneHui
opranuzanuii cepsl
TOCTENPUHMCTBA U
OOIIECTBEHHOTO MTUTAHUS
CryneHT JeMOHCTPHPYET
BJIaJICHUE HABBIKAMU
pactipeneneHust yHKITHA
CTPYKTYPHBIX
oapa3aeneHui
opranuzanuii cepsl
TOCTCTIPUHUMCTBA U
OOIIECTBEHHOTO TTUTAHMS,
METONAMHU KOOpAMHALIUU U
KOHTPOJIA ACATCIbHOCTHU
CIy’)x0 opraHmzanuii chepsl
TOCTENPUIMCTBA u
OOIIECTBCHHOTO IIUTAHUS

TOCTEIPUUMCTBA
00I1IECTBEHHOTO
nutanus ([TKO-1)

3Hanue (YHKIIHMOHAIHHBIX

00s13aHHOCTEH
COTPYJHHKOB CIryx0
TOCTHHHIBI ¥ TIPEANPUITHN
OOIIIECTBEHHOTO  IUTaHUS,
NPUHLIUIIOB
B3aUMOJICHCTBUSL  CITY’>KOBI
npueMa M pasMelieHHs C
JPYrUMHU oTeIaMu
TOCTHUHHIIBI;
B3aUMO/ICHCTBUS
MPOU3BOJICTBEHHOH
CITY>KOBI " CITYKOBI
00CITy)KUBaHUS
MPEANPUITHI

0O0IIIeCTBEHHOTO MTUTAHUS

- MarepualbHbIX U
YeJIOBEUECKHUX PECYPCOB
JIeTTapTaMeHTOB (CIyxO0,
OTJIEJIOB) OPTaHU3AINH
cepbl rOCTEPUUMCTBA U
0OIIIeCTBEHHOTO MTUTAHUS
Ymenue pacrpenesnsTh
(yHKIIMOHATbHBIE
00513aHHOCTH COTPYIHHUKOB
CITy0 TOCTUHUIIBI,

- ¢dopMynupoBaTh Ielb U
3aa4uu JIeSITEIIbHOCTH
MIPOU3BOJICTBEHHON
CITY>KOBI u
00CITyKMBaHUs
NPEANPUSTHI TNTAHUS
- OpraHU30BBIBATH
B3aUMO/IeiCTBUE U
OCYIIECTBIISITH
KOOPMHALINIO
JIeSITEIIbHOCTH MEXTY
NOJpa3/ieleHUIMH

CITYKOBI

Tectupoanue, penieHue
CHUTYaI[OHHBIX 3a]1a4,
BBINTOJTHEHHE TPYIIIIOBOTO
MIPOEKTa

Cryaent
MIPOJAEMOHCTPUPOBAIL
3HAHUE (PyHKIMOHATBHBIX
00s3aHHOCTEH
COTPY/IHUKOB CITyK0
TOCTUHHIBI M TIPENNPUITUHI
OOIIECTBEHHOTO  MTHUTAHHUS,
NPUHIUIIOB
B3aUMOJICHCTBUSL  CITY)KOBI
npueMa M pasMelIeHHs C
JPYTUMHU oTAeIaMu
TOCTHUHHUIIBL;
B3aUMOJICHCTBUS
MIPOM3BOICTBEHHOMN
CITYKOBI u
00CITy)KUBaHHSA
TIpePUATHI
OOIIIECTBEHHOTO MTUTAHUS

- MaTepualibHbIX u
YEJIOBEUECKHX  PECypPCOB
JIeTapTaMeHTOB (cyx0,
OTJIEJIOB) OpraHu3aIuu
chepsl TOCTEIPUUMCTBA U
OOILECTBEHHOTO  MTUTaHUS
JleMoHCTpUpyeT yMeHHe
pacIpenensiTh
(yHKIMOHAIBHEIE
0053aHHOCTH COTPYIHHUKOB
CITy0 TOCTUHUIIBI,

- ¢opMynupoBath Ielb U
3a]a4uu JIeSITeIbHOCTH
TIPOU3BO/ICTBEHHOM
CITy>KOBI u
00CITy)KUBaHHS
MPEANPUATHI TUTAHUS
- OpraHU30BHIBATh
B3aUMOJEHCTBUE U

CITY>KOBI

CITY>KOBI

3akpemnieHue
TOTOBHOCTH
(hopMHUpOBATE TIETH U
33729 eI TeIbHOCTH
NoApa3AeIeHUI
opraHuzanuu cdepsl
TOCTEIPUUMCTBA U
0011IECTBEHHOTO
MUTAHUS U
OpraHu30BaTh X
BemoJyiHeHue (ITK-
1.1)

© PI'YTHUC




BrEQY BO

/i
u@
!

NRY;

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA V1 CEPBVICA» Auem 30 us
108
OpraHu3aIH CPEphI OCYIIECTBIIATH
TOCTENPUUMCTBA U KOOPIHHAIIHIO
OOIIIECTBCHHOTO MUTAHUS JESITEILHOCTH MEXIY
Branenue HaBBIKAMU MOJIpa3ieieHUsIMU
pacnpeneneHus OpraHu3aIu chepsl
00s13aHHOCTEH u TOCTENPUMMCTBA U
ONPENCICHUsT  CTeIeHN OOIIECTBEHHOTO ITUTAHUS
OTBETCTREHHOCTH CTyZeHT BiajieeT HaBbIKaMH
COTPY/THHKOB pacpeiener s
o o0s3aHHOCTEH 1
ToApasACICHIN OIIpe/ICIICHUSI CTETICHN
OpraHusanin chepsr OTBETCTBEHHOCTH
TOCTEIPUUMCTBA u COTPYAHUKOB
00IIIeCTBEHHOT'O T0Apa3IeICHHI
MIUTAHUS; opraHuzanuu chepsl
TOCTCTIPUHUMCTBA U
OOIIECTBCHHOTO MTUTAHUS
3HaHHEe METOJIOB CryneHt [IpakTrueckoe
orpeiesieHust MOTpeOHOCTEH MIPOIEMOHCTPUPOBAJ 3HAHUE | UCIIOJIb30BAHHE
MoJpa3ieeHui METOJIOB OIIPEACICHHS CHOCOOHOCTH
opranuzauu chepbl notpedHoCTeH OpraHu30BBIBATH
TOCTENPUHMCTBA U oJIpa3ieieHui OLICHKY U
OOIIECTBEHHOTO TTUTAHUS B opranu3anuu chepsl obecrieunBaTh
MaTepUalibHbIX pecypcax u rOCTENPUUMCTBA U TEKyIIee U
nepcoHaie O6HICCTBGHHOFO IIMTaHUA B NEPCHCKTUBHOC
MaTepHuajbHbIX pecypcax U IIJIAHUPOBAHUE
YMEHHUE OCYIIECTBIATS nepCcoHae MoTpeOHOCTEH
JeMoHcTpupyer ymeHue JlenapTaMeHTOB

OLICHKY ¥ TUIAHUPOBAHUE
noTpeOHOCTEN
JlenapTaMeHTOoB (CITyx0,
OTJIEJIOB) B MaTE€PUATBHBIX
pecypcax U rnepcoHaie
opraHuzanuu chepsl
rOCTENPHUUMCTBA U
OOIIECTBEHHOTO MTUTAHUS

Binanenue HaBelkaMu U
METOaMU aHAJIN3a
orpeneNeHus moTpedHoCTeH
MoApa3ACICHU I
opranuzanuu chepsl
TOCTEIPUUMCTBA U
OOIIECTBEHHOI'0 ITUTAHMS B
MaTepHaJbHBIX pecypcax u
nepcoHae

TecrupoBaHnue, pelieHue
CUTYallMOHHBIX 3a/1a4,
BBINOJIHEHHE IPYNIIOBOrO
MIPOEKTA

OCYLIECTBIISIT OLEHKY U
TUIAaHWPOBAHHUE
moTpeOHOCTEH
JeTrapTaMeHToB (CITyXO,
OTZEJIOB) B MaTepHAIbHBIX
pecypcax u rnepcoHaie
opraHmzanuu chepsl
TOCTENPUUMCTBA U
OOIIIECTBEHHOTO MTUTAHUS
CryeHT JeMOHCTPHUPYeT
BJIaJICHUE HABBIKAMH U
METOJlaM1 aHaJInu3a
oTpeieNIeH s MOTpeOHOCTEH
nojApa3eNeHu
opraHmzanuu chepsl
TOCTEPUHMCTBA U
OOILECTBEHHOTO IIUTAHUS B
MaTepHaNIbHBIX pecypcax u
TiepcoHae

(ciry>x0, OTAENOB)
OpraHu3aIu chepsl
TOCTEIPUUMCTBA
00I1IECTBEHHOTO
MUTaHKS B
MaTepuaibHbIX
pecypcax u
nepconane (ITK-1.2)

3Hanue TEOPETUUECKUX CryneHr [IpakTuueckoe
OCHOB OpraHu3anuu MPOAEMOHCTPHUPOBAIT HUCIIOJIb30BAHUE
IIPONU3BOACTBEHHO- 3HAHUE TEOpEeTHYECKUX | GOPMHUPOBAHUS U
TEXHOJIOTMYECKON Tecruposanue, peienue OCHOB opraHm3anuy | QyHKIIMOHUPOBAHUS
IEATECIbHOCTH CUTyallMOHHBIX 3a1a4, TIIPOM3BOJICTBEHHO- CUCTEMBI OM3HEC-
JlenapTaMeHTOB (cryx0, | BBIIOJIHEHHE I'PYNIIOBOTO | TEXHOJOTUYECKOM MIPOIIECCOB,
OTJIeJIOB) TOCTUHUYHOI0o | IIPOCKTa OESATEIbHOCTH periiaMmeHToB U
KOMIUIEKCA U IPEIPUITHS JlerapTaMeHTOB (cmyx0, | cTaHZapTOB B
[IUTaHUs, pacIpenelIeHus OTJIEJIOB) TOCTUHUYHOTO | AE€ATEIbHOCTH
00s3aHHOCTEN u KOMIUIEKCa U NPEeANpUsTUs | MOApa3JeseHui
onpeneneHus 00BEMOB MMUTAHUS, PACHpPECIICHHUS | OPTaHU3aINH CHephI
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r=ose | PEIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IPKETHOE OBPASOBATE/IBHOE | CMK PI'YTHUC
,g@ VUPEXXIEHVE BbICILIETO OBPA30OBAHIS
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 31 us
PIYTHC
108
pa60T HUCIIOJTHUTEIIEN O6H3aHHOCTeI7[ u TOCTCIIPUUMCTBA U
OpraHu3aluu, OIPCACIICHUSA 00BEMOB 06HI€CTBCHHOFO
- TpeOOBaHUS CHCTEMBI pabot ucnonuureneid | muranus (I1K-1.3)
KHaCCI/I(l)I/IKaHI/II/I TOCTHHHIIL; OpraHu3anuu,

Ymenue -
MIPOEKTUPOBATH
OpraHu3alMOHHYI0
CIPYKTYPY a
IUIAHUPOBAHUE IITATHOT'O
pacnucaHus;

- OTIpeNeNATh 00S3aHHOCTH
1 00BeMBI PaboT
WCTIOTHUTENEeH
OpTaHU3aINH, Hd OCHOBE
CTaHJapTOB OOCITYKUBAHUS
U PErIaMEHTOB
oApa3AeICHU N
opraHuzanuu chepbl
roCTCIIpUUMCTBA U
00IIIECTBEHHOT'O TTUTAHUS

BJ'Ia,I[eHI/IC HaBBbIKaMHU
(hOPMHUPOBAHUS CHCTEMBI
OM3HEC-TIPOIIECCOB,

periiaMeHTOB u
CTaHIapTOB
TOCTHHHYHOTO
KOMILJIEKCA, B
COOTBETCTBHUU C

TpeOOBaHUSIMA ~ CHUCTEMBI
KJacCH(UKAIMN TOCTHHUIL
- HaBBIKaMH ()OPMHUPOBAHUS
CHCTeMbI OM3Hec-
MPOLIECCOB, PETJIAMEHTOB U
CTaHJAPTOB MPEAIPUATHS
MTUTAHUS

- TpeOOBaHUsI CUCTEMBI
KIaccH()UKAIUN TOCTHHUIL;
JeMoHCTpUpyeT ymMmeHUE
MIPOEKTUPOBATH
OpTaHU3aIMOHHYIO
CTPYKTYPY U ILIAHUPOBAHUE
LITATHOTO PACTIHUCAHUSI;

- ONPENeNSITh 00sI3aHHOCTH
U 00BEMBI paboT
UCIIOJIHUTENIEH
OpraHM3alvu, Ha OCHOBE
CTaH/IapTOB O0OCITY)KUBaHHUS
U PETJIAMEHTOB
Topa3aeneHu i
opranu3anuu cheps
rOCTENPUUMCTBA U
OOIIECTBEHHOTO IUTAHUS
CTy#aeHT  JeMOHCTPHPYET
BIIaJICHUE HaBBIKAMHU
(hopMHUPOBaHUS CUCTEMBI
OH3HEC-TIPOLIECCOB,

periIaMeHTOB u
CTaHJapTOB
TOCTUHHUYHOT'O
KOMILIIEKCa, B
COOTBCTCTBUU C

TpebOoBaHUSIMU CHUCTEMBI
KITaCCU(UKAITUN TOCTHHHIL
- HaBbIKaMH ()OPMHUPOBAHUS
CHCTEMBI OU3HEC-
IPOIIECCOB, PETJIAMEHTOB U
CTaHIAPTOB MPEAIPUITHS
[MATAHUS

KpnTepnn H IIKAJIa OLleHUBAHMS OCBOEHHUS 3TANIOB KOMIIETEHIIUIA HA l'[pOMe)KyTO‘lHOﬁ
aTrecralnum

KOHTpoJIb POMEKYTOUHOM YCIIEBAEMOCTH CTYACHTOB IIO JHCHUILUIMHE CTPOUTCA Ha
0anbHO-PEHTHHIOBOM CHCTEME U 3aKII0YaeTcsi B CYMMHPOBAHUHM OajulOB, MOJIYYEHHBIX
CTYJEHTOM IO pe3yJibTaTaM TEKYIEro KOHTPOJISI U HTOTOBOM paboThl.

Texkymmii KOHTpOJIb peanusyercs B (opMax TECTUPOBAHMS, OLEHKH KadecTBa U
aKTUBHOCTH pabOThl HA TNPAKTHUECKUX 3aHATUAX, aHanmu3a J0OpOCOBECTHOCTH U
CaMOCTOSITENIbHOCTH TPH HANMCAaHUU TBOPYECKMX paboT, pelIeHHs 3a1ad, MOCEeIIaeMOCTH
3aHATUH U T.1. B cemecTpe Mo JUCHUIIIMHE yCTaHABIMBAETCS MEPONIPUATHS TEKYILIETO KOHTPOJIS
ycreBaeMoCTH (4 «KOHTPOJIBHBIX TOUYKHM»). BbIomHeHHe BceX 3aJaHUil TEKYLIEro KOHTPOJIS
ABJIIETCS 003aTENBbHBIM JUIsl CTYACHTA U ABIISETCS OCHOBAHUEM IS IOMYCKa K MPOMEKYTOUHON
aTTeCTaluu.

K xputepusim BbICTaBIEHUS PEUTHHIOBBIX OLIEHOK TEKYIIETO KOHTPOJISI OTHOCSTCS:
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TYPU3MA V1 CEPBVICA» Auem 32 uz
PIFYTUC 108

OcHOBHBIE KPUTEPUU:

- OLIGHKA TEKYIIEeH yCIeBaeMOCTH IO UTOraM paboThl HA CEeMUHApax;

- OLICHKM 32 MUChbMEHHbIE pa0oThI (pedepaTsl, JOKJIAbI, peUICHHE 3a/1a4 U JIp.);

- OLIGHKH TEKYIIEH YCIeBaeMOCTH IO HMTOraM HHTEPAKTHBHBIX (OPM MPAKTUYECKUX
3aHATUN 3aHATUHN (J1€J0BbIE UTPBI, AUCKYCCUU U JIP.);

- IOCEIIEHUE YICOHBIX 3aHITHIA.

JlononHuTeNbHBIE KPUTEPUU:

- aKTUBHOCTbD Ha JICKIIUAX U CEMUHAPCKUX 3aHIATHUIX, UHTEPEC K U3y4aeMOMY MPEAMETY;

- BIIQJICHHME KOMIIBIOTEPHBIMU METOJIaMU H3YYEHUS TMpeJAMETa, yMEHHE TOTOBHUTH
npe3eHTanuu Juisi KoH(epeHImii, ucroib3oBanne MuTepHeTa, mpodecCHoHaNbHBIX 0a3 TaHHBIX
[IPU MOATOTOBKE K 3aHATHAM M HallMCAaHUU MHCbMEHHBIX paloT;

- 00s13aTENIbHOE MOCEIIEHNE YUEOHbIX 3aHATHIA;

- OIICHKA CaMOCTOSTEIbHOM paboThl CTYICHTA,

- ydacTue CTyJIeHTa B paboTe opraHu3yeMbIX Kadeapoi ((puimamom) KpyribiX CTOJIOB,
KOH(EepeHLIUi u 1p.;

- 001IMI YPOBEHD MTPABOBOM KYJIBTYpbI, 3pYIULUS B 00JIaCTH IPABOBBIX MTPOOIIEM.

Pe3ynpTaThl DIPOMEXKYTOUHOM aTTECTAllUU ONPEACNSAIOTCS OLEHKaMu "OTIMYHO",
"xopowmo", "ymoBiaeTBOpuTENbHO", "HEYJOBIETBOPUTEIbHO" (PopmMa  IPOMEKYTOUHOU
aTTecTaluyi — 3K3aMeH win auddepeHIMpoBaHHbIM 3a4eT) U "3auTeHo", "He 3auteHo" (dhopma
IIPOMEXYTOUHOM aTTecTali — 3a4eT).

B cootBerctBuu c IlonoskeHnemM «o MPOBENEHUU TEKYIIETO KOHTPOJI YCHEBAEMOCTU U
POMEKYTOYHOW AaTTeCTallud OOYYaIoUIMXCs IO 00pa3oBaTENbHBIM MPOTPaMMaM  BBICIIETO
o0Opa3oBaHus - mporpaMmaMm OakajaBpuara U MporpaMmaM MarucTparypbl, peaaTu3yeMbIM IO
denepabHBIM  TOCYApPCTBEHHBIM  00Opa30BaTEbHBIM CTaHAApPTaM» PEUTHUHTOBAas OIIEHKA
CTYJEHTOB MO KaXI0W yduyeOHOW AMCUMILTMHE HE3aBHUCHMO OT €€ OOIed TpyJ0eMKOCTH,
onpenensiercss 1mo 100-0aybHOM ImIKanme B KakIoM cemecTpe. Pacnpenenenne 0OamioB
PEUTUHIOBOM OLIEHKH MEXIY BUJAMU KOHTPOJISI PEKOMEHAYETCS YCTaHABIMBATH B CIEIYIOLIEM
COOTHOILIEHUHU:

[TocenaeMocTh — MOCENIEHNE 3aHITHI JIEKIIMOHHOTO THMA (32 UCKIIOYCHUEM MOTOYHBIX )
U 3aHATHI CEMUHApCKOro THUMNA OIEHUBAETCS HAKONMUTENIbHO CJENyIIMM o0pa3oMm:
MaKCHMaJlbHOE KOJIMYECTBO OAJJIOB, OTBOJMMBIX Ha ydeT mocemaemoctd (30 OamnoB), genuTcs
Ha KOJMYECTBO JIEKIIHMH (32 UCKIFOUEHUEM MMOTOYHBIX ) U MPAKTUUECKUX 3aHATUN 10 JUCIUIUIMHE.
[TomryueHHOE 3HaUEHUE OMpPEAETET KOINYECTBO OANIOB, HAOMPAEMBIX CTYJCHTOM 3a MOCEIICHUE
onHoro 3aHsaTHsA. [lo pemenne Yuenoro coBera Bricmieit mikonbl Ou3Heca, MEHEIKMEHTA U
MpaBa MOCENUaeMOCTh YUEOHBIX 3aHATUN MOXKET HE YUYUTHIBATHCA MPU OLIEHUBAHUU PE3YNIHTATOB
OCBOCHHUSI JUCITUTITIH.

VYcneBaeMOCTh — OIIGHKA YCIEBA€MOCTH BBICTABIISIETCS 32 BBINOJIHEHUE 3a/laHUM
TEKYIEero KOHTpoJis Mo auciurumee. Kak mpaBuio, B cemecTpe 4 MEpONPHUATHS TEKYIIEro
KOHTPOJIA (4 «KOHTPOJIBHBIX TOUKHY), IPUUYEM BBITIOJIHEHHE BCEX 4 3a/IaHUI TEKYILEro KOHTPOJIsS
SBJISIETCSI 00S13aTeNBbHBIM JJIs1 CTyJeHTa. [Ipu oOHapyKeHHH TpenoaaBaTesieM B BBITIOJHEHHOM
CTYIEHTOM 3aJlaHWM IUIaruaTa JaHHOe 3ajaHue olneHuBaercsa O OalIoB M cuuTaeTcs He
BBITIOJTHCHHBIM.

[TpakTideckue 3aHITUS (MEXIY «KOHTPOJBHBIMH TOYKAMU») MPOBOMAATCS B aKTUBHOU H
MHTEPAaKTUBHON (hopMe (AMCKYCCHHU MO M3YYEHHOMY Marepuaiy, pa30op cUTyauuil U T.I.), B
ayJIUTOPUU WIH BHE ayIUTOpUH (Ha BBICTaBKe, HanpumMep). HecMoTps Ha TO, 4TO mpemnoiaBaTenib
HE OLEHMBAeT B Oajulax CTyAEHTa Ha KaXKIOM 3aHATUH, B TOXKE BpeMs IpPerojaBaTeib
¢buKcUpyeT akKTUBHOCTh Ha 3aHATUU U MPU MOJBEICHUHN UTOTOB 3a ceMecTp HauuciseT ot 0 10 5
PEUTHHTOBBIX OOHYCHBIX 0AJJTOB 32 aKTUBHOCTH Ha 3aHATHSIX.
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucm 33 uz
108

Pe3ynbTaThl TEKyImIEro KOHTPOJIS YCIIEBAEMOCTH YYHTBHIBAIOTCS TIPU BBICTABICHUU
OIICHKH B XO0JI€ TPOMEKYTOUYHOH aTTeCTaIUH.

Jns morycka K MPOMEXKYTOYHOM aTTecTaluy OOyJaroIIMKCs JOJDKEH BBIOJHUTH BCE
MEPONPHSITHS TEKYIIET0 KOHTPOJIA IO JUCHUIUIMHE (HE MMETh 3aJ0/DKEHHOCTEH IO TEeKyIIe
KOHTPOJIIO YCIIEBAEMOCTH) U HaOpaTh B OOIIIEH CIIOKHOCTH HE MeHee 51 Oarna.

[lepeBot pEUTHHTOBBIX OaNIOB B HTOTOBYIHO 5 —

OCYHIECTBIACTCA B COOTBECTCTBUU C Ta6J'H/IHeI7L

O0aJUIbHYIO IIKaJTy OICHKY

bainel | ABTOMaTHueckasi OlleHKa bamner | bamer | O6mas
3a 3a 3a cymma | MroroBas onenka
3a4eT | IK3aMeH
CEMECTP 3a4eT | 9K3aMeH | OayIoB
90-100* | 3auet | 5 (OTIIMYHO) - - 90-100 | 5 (oTam4HO)
71-89 | 4 (xoporio)
- * - -

71-89 3aueT | 4 (Xxopomio) 0-20 90-100 | 5 (oTmmaro)

3 51-70 | 3 (YAOBIETBOPUTEIHHO)
51-70* | zauer (YIOBCTBOPUTENHHO) | 0-20 71-89 | 4 (xoporo)

YA p 90 5 (OTJIMYHO)
50 nio i ) 50 wm 2
MeHee JIOMYCK K 3a4eTy, IK3aMEHY MeHee (HEyIOBIETBOPUTENBHO),

HE3a4yeT

* IpU YCJIOBUU BBHITIOJIHEHUSI BCEX 3aaHHUI TEKYIIET0 KOHTPOJIS YCIIEBAEMOCTH

Buasl cpeacrs ouneHuBaHMS, IPUMEHsIEeMbIX IIPH MPOBEACHUM TEKYLIEr0 KOHTPOJIA
U IIKAJbl OUEHKH YPOBHHI 3HAHMH, YMEHHMH M HABBIKOB INPH BBINOJHEHUH OTHAEJIbHBIX
(opM TeKkyLIero KOHTpOJIs

Cpeocmeo oyenusanus — ycmuuii omeem (onpoc)

Ixana oueHKH YPOBHA 3HAHMI, YMEHH M HABBIKOB NPHU YCTHOM OTBeTe

Onenka

Kputepun ouennBanus

IToka3aTejn olleHUBaHUS

«5»

- MIOJTHO PacKpBITO
coJiepKaHue MaTepuana;

- MaTtepuain U3JI0KEH
IPAMOTHO, B OIPEACICHHON JIOTHYECKOU
MOCJIeI0BATEIbHOCTH;

- MIPOJIEMOHCTPUPOBAHO
CUCTEMHOE u riryookoe 3HaHHE
IPOrpaMMHOTO MaTepuana;

- TOYHO UCIOJIb3YETCs
TE€PMHUHOJIOTHS;

- MIOKa3aHO yMEHue
WILTIOCTPUPOBATh TEOPETUYECKHE
MOJIOKEHUSI KOHKPETHBIMH  TpUMEpaMH,
IIPUMEHATH UX B HOBOM CUTYallHH;

- IIPOJEMOHCTPUPOBAHO
YCBOCHHE paHee U3yUEHHBIX
COIYTCTBYIOIINX BOIIPOCOB,

- OO0yyaromwmiics
IIOKa3bIBAECT BCECTOPOHHUE U
ryOOKHE 3HAHHUA MPOrPAMMHOIO
MaTepuaia,

- 3HAaHUE OCHOBHOM H
JOTIOJIHUTEIBHOM JINTEPaTypHI;

- NOCJIEIOBATENBHO U
YEeTKO OTBEYaeT Ha BONPOCH! Omiera
1 JIOTIOJIHUTENbHBIE BOIIPOCHI;

- YBEPEHHO
OpUEHTHpYeTCS B  NPOOJIEMHBIX
CUTYaLUsX;

- JEMOHCTPHUPYET
CIIOCOOHOCTh MIPUMEHSITh
TEOPETUUECKHUE 3HAHMS JUIsSl aHAIN3a
MPaKTUYECKUX CUTYyallUd, JenaTh
MIPaBWIbHBIE BBIBOJBI, IPOSBISAET
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA "1 CEPBUCA» Aucm 34 us
108
COPMHUPOBAHHOCTh WM YCTOWYUBOCTH | TBOPUCCKHUE CIIOCOOHOCTH B
KOMIIETCHIIMH, YMEHUI 1 HABBIKOB; NOHUMAaHHWH, HU3J10KCHUHU Hu
- OTBET npo3Byyas | HCIOJIB30BaHUU POrPaMMHOTO
CaMOCTOSITEIIBHO, 0e3 HaBOJAIIMX | MaTcpuala,
BOIIPOCOB; — MIOJITBEPIKIACT
— MIPOJIEMOHCTPUPOBAHA IIOJITHO€ OCBOCHHE KOMIICTCHIIUM,
CIIOCOOHOCTh ~ TBOPYECKH HOPUMEHSATH | IPETyCMOTPEHHBIX IIPOrPaMMOM
3HAHHUE TEOPUHU K PEIICHHUIO
npodecCHOHANBHBIX 33/1a4;
— MIPOJICMOHCTPUPOBAHO

3HaHUE COBPEMEHHOH yueOHOH M HayuyHOU
JIUTEPaTypHI;

«“»

- JOMyUI€Hbl OJHAa — JIBE
HETOYHOCTHU npu OCBELICHUU
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPBIC
HCIIPABJISIOTCS 0 3aMEYaHHIO

- BOIIPOCHI U3JIaraloTCs - oOyuarouiics
CUCTEMATHU3UPOBAHO U MOCJIEI0BATENIBHO; IIOKA3bIBAET I1OJIHOE 3HAHUE

- MPOJIEMOHCTPUPOBAHO - IPOrpaMMHOTO
YMEHUE aHAJIM3UPOBaTh MaTepHall, OJIHAKO | MaTepuasa, OCHOBHOU U
HE BCE BBIBOJIBI HOCSIT apTyMEHTUPOBAHHBIN - JOTIOTHUTETHLHOM

U JIOKa3aTelIbHBINA XapaKTep;

- MPOAEMOHCTPUPOBAHO
YCBOEHHE OCHOBHOM JINTEPATYPHI.

- OTBET  Y/OBJETBOpPSET B
OCHOBHOM TpeOOBaHMSIM Ha OLIEHKY «5», HO
IIPU ATOM UMEET OJIMH U3 HEJJOCTaTKOB:

- a) B W3JIO)KEHHUU JIOMYIIEHBI
HeOopline TPOoOeNbl, HE HWCKA3UBIINE
coJiepKaHue OTBETa;

JUTEPaTYpBI;

- JIaeT IIOJHBIE OTBETHI
Ha TEOpPETUYECKHE BOINPOCHI Omiera
U JOIOJHUTEIbHBIE  BOIPOCHI,
JIOIyCKasi HEKOTOPbIE HETOYHOCTH;

- IIPaBUIILHO
IIPUMEHSET TEOPETUYECKUE
MIOJIOKEHHUS K OLIEHKE ITPAKTUYECKHUX
CUTYaLNI;

- 0) JomylieHbl OAMH — JBa - JEMOHCTPHUPYET
HeJ0UYeTa TMPU OCBEIICHHWH OCHOBHOTO | XOPOIIUH YPOBEHb OCBOCHHUS
COJIEp’)KaHUsl OTBETAa, WCIIPABJICHHbIE IO | MaTepuana u B 1EJIOM
3aMEYaHHIO TIPET0/1aBaTels; MOATBEPK1aeT OCBOCHHE

— B) JOMYIIEHBI OINMOKA WM | KOMIIETEHIMH, IPEIyCMOTPEHHBIX
Oosee JBYX HEIOYETOB IPHU OCBEIICHUH | IPOrpPaMMOi
BTOPOCTETICHHBIX  BOIPOCOB,  KOTOPHIC
JErKO  UCHPABISAIOTCA IO  3aMEYaHHIO
TIPENO/IaBaTelIs

— HEMOJTHO W — oOyuaroruiics
HETOCJEe10BATENbHO PACKpBITO | MOKa3bIBA€T 3HAHHE OCHOBHOI'O
colepkaHWe MaTepuajia, HO TIOKa3aHO - Marepuana B oobeme,
ob1ee INOHMMAaHHNC BOIIpoCa A | HEOOXOOUMOM IS Hpe;[CTOﬂmeﬁ
IIPOAEMOHCTPUPOBAHBI YMEHHUS, | Tpo(heCCHOHAIBHON JAESITENbHOCTH;

JOCTAaTOYHbIC ISl JAIbHEHIIEr0 YCBOCHUS
MarepHania;

- YCBOCHBI OCHOBHBIC

- npu OTBECTC Ha
BOIIPOCHI ounera u
JOITIOJITHUTCIIbHBIC BOITPOCHI HE

© PI'YTHUC
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f@ YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI
W A

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

=3

TYPU3MA V1 CEPBVICA» Auem 35 us
PIFYTUC 108
KaTeropuy IO paccMaTpuBaeMOMYy U | IOMyCKaeT TpyObIX OMUOOK, HO
JOTIOJTHUTEIBHBIM BOIIPOCAM; HCTIBITHIBACT 3aTpyAHEHUS B
- UMENNCh 3aTPYAHEHHS WK | IIOCIEN0BATEILHOCTH ux
JOMYIIEHb  OMMMOKH B  ONpEACIICHUU | U3JI0KCHHUS,
MOHSTUH, HWCIOJIb30BAaHUU TEPMHUHOJIOTHUH, - HE B IIOJHOM Mepe
HCIIPaBJICHHBIE rnociue HECKOJIbKHUX | JIEMOHCTPUPYET CIIOCOOHOCTh
«3» HaBOJSIIUX BOIIPOCOB; MPUMEHATh TEOPETHUYECKUE 3HAHUS
- OpM  HENOJHOM  3HAHWH | IS aHaju3a MPaKTUYECKUX
TCOPETUYECKOTO ~ MaTepHalia  BbISABJICHA | CUTYaLUii;
HEJI0CTaTOYHas c(hopMUPOBAHHOCTH - MOATBEPKIACT
KOMIICTCHIIMM, YMEHMHA W  HABBIKOB, | OCBOCHUE KOMIICTCHITUH,
CTYJIEHT HE MOKET NPUMEHHUTh TEOPHUIO0 B | IPEAYCMOTPEHHBIX IPOrpaMMoOM Ha
HOBOU CUTYallNH; MUHHUMAJIBHO JIOITYCTUMOM YPOBHE
- MPOJAEMOHCTPHUPOBAHO
YCBOEHUE OCHOBHOW JIMTEPATYPHI
- HE  PACKPBITO  OCHOBHOE - oOyyJaronuiics uMeer
coJiepKaHue yueOHOTO MaTepHaa; CYIIECTBEHHBIC MPOOEITBI B 3HAHUSIX
- OOHApYKEHO HE3HAHWE WJIM | OCHOBHOIO y4eOHOro Marepuana IIo
HEIOHUMaHue Ooyblled win Haubosee | AUCUUILIMHE;
BaYKHOW yacTH yueOHOro MaTepuara; — HE croco0eH
- JOMYLIEHbI OIIMOKHU B | QpT'YMEHTUPOBAHO u
OnpeCICHUN TOHATH, npy | IOCJIEN0BATEILHO  €r0  M3JIararh,
«@» UCIIOJIb30BAHUM TEPMUHOJIOIHMHU, KOTOPHIE | JIOMYCKaeT TIpyOble  OmMOKH B
HE UCOpaBIEHBl  TOCIE€  HECKOJIbKUX | OTBETaX, HECMPAaBHILHO OTBCYACT Ha
HaBO/ISIUX BOIPOCOB. 3a/1aBaeMble BOITPOCHI WIu
— HE C(I)OpMI/IpOBaHBI 3aTPYAHACTCA C OTBETOM;
KOMITETCHIINH, YMEHHUS U HaBBIKH. - HE MOATBEPKIAET
OCBOCHHE KOMIIETEHITUH,
MIPEAYCMOTPEHHBIX ITPOTPaMMOit
OIIEHOYHAS IKAJIA YCTHOI0 OTBETA
IIpoueHTHBIN MHTEPBAJ OLICHKA
OIIEHKH
Mmenee 50% 2
51% - 70% 3
71% - 85% 4
86% - 100% 5
Cpeocmeo oyenusanus — Mo320801 WMYPM 8 MATbIX 2PYINAX
HlIxanga OLICHKHA YPOBHHA 3H3Hﬂﬁ, yMe]—[I/Iﬁ N HABBIKOB IIPAH MO3roBOM HITYypM€ B MaJibIX
rpynnax

Ipenen 30 muH.
AJTUTEJIHLHOCTH KOHTPOJISI

Kpurepun onenkn — Ob1I0 CHOPMYIIMPOBAHO U MTPOAHATU3UPOBAHO OOJIBIIMHCTBO

nH(pOopMaIny;

po0JeM, 3aJI0’)KEHHBIX B MO3TOBOT'O ILTYPMa;

— OBUIM TIPOJIEMOHCTPHUPOBAHBI aJIEKBATHBIE AHATUTHYECKHE
MeTOABI pH paboTe ¢ nHdopManuei;

— ObUIM  WCHOJB30BaHBl  JOMOJHUTENBHBIE  HMCTOYHHUKH

© PI'YTHUC




“reeneR GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK PI'YTHC

f@ YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI
W A

B

TYPU3MA V1 CEPBUCA»

PIYTUC

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

Aucm 36 uz
108

— TOATOTOBJIEHHBIE B XO/€ MO3TOBOIO IITypMa JOKYMEHTHI
COOTBETCTBYIOT TPEOOBaHUSIM K HUM IO CMBICITY U COJICPKaHHIO;

— BBIBOJIbI 0OOCHOBAHbI, apT'yMEHTbI BECOMBI;

— clleslaHbl COOCTBEHHBIE BBIBOJIbI, KOTOPBIE OTJIMYAIOT JAHHOE
pelIeHre MO3rOBOr0 MITypMa OT APYTUX PEelIeHUM

IToxa3aresu oLeHKH max 10 OayutoB

«5», ecim (9 — 10) MMOJIHEIH, 000CHOBAHHEII

0aJL10B HGO6XOI[I/IMI)IX HCTOYHHUKOB

OTBET C IMPUMCHCHUCM

«4», €CJIn (7 - 8) HEIIOJIHBIN OTBET B 3aBUCHMOCTH OT MPaBUWIBHOCTHU U IMMOJIHOTHI

0aJIJIOB OTBETA:

- He OBLIN BBIMIOJIHEHBI BCE HEOOXOIMMBIC PacUeThI;
- He ObIO chOpMYIMPOBAHO H  MPOAHAIU3HPOBAHO
OOJIBIIMHCTBO MPOOJIEM, 3aJI0KCHHBIX B MO3TOBOM IITYpME

3», ecim (5 - 6) HEMOJIHBINA OTBET B 3aBUCUMOCTH OT IIPABHJIBHOCTU U ITOJTHOTBI

0a/1;10B OTBETA:

U COJICPIKaHHMIO;

- He OBUTH TIPOJIEMOHCTPUPOBAHBI a/IeKBaTHBIC aHATUTHYCCKHE
METOABI pH paboTe ¢ nHpopManuei;

- He OBUIM TIOATOTOBICHHBIE B XOJE pemIeHus Keiica
JOKYMEHTBI, KOTOPBIE COOTBETCTBYIOT TPEOOBAHUSIM K HUM T10 CMBICITY

- He ObUIM chenaHbl COOCTBEHHBIE BBIBOIBI, KOTOPHIC
OTJIMYAIOT JaHHOE PelieHHe MO3TOBOr0 IITypMa OT APYTHX PeIleHUH

Cpeocmaso oyenusanus — OUCKYCCUsl

IIkana oneHKH YPOBHA 3HAHMIA, YMEHHH 1 HABBIKOB NPH TUCKYCCHHU

OTHOCHUTEJILHO 00CY)KIaeMOil mpoOIeMbl

Kpurtepun oueHuBanus 02711
CTyneHThl TPOJIEMOHCTPUPOBAIN, YTO YCBOSIEMBI MaTephai TMOHST 2-1-0
(IpUBOIMITHCH JTOBOJIBI, OOBSICHEHUS], JTOKA3bIBAIOLINE TO)

CTyneHThl TMOCTUTIIM CMBICI H3y4aeMoro marepuana (MOTyT 2-1-0
BBICKa3aTh BepOANbHO, YETKO M SICHO, WJIM KOHCTPYHUPOBATH HOBBIN

CMBICJI, HOBYIO TTO3HIIMIO)

CryneHTl MOTYT COTJIacoBaTh CBOIO MO3HULHUIO WM JCHCTBUS 2-1-0

KpOMe TOro, MOoryTt OBITh JAOIMOJHUTCIIbHO MCIOJb30BAHBI MHBIC KPUTCPHUU OLICHUBAHUS, TAKUC

KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.

OuneHka HHAMBUAYAJBHOI0 BKJIAJAA B JUCKYCCHIO

KpHMTepHHU

0aJLIIBI

Yoepoicusanue u napawusanue obueco

cooepacaniss OUCKYCCUu.

— cuHTe3upyeT HH(DoOpMannio, TONYYEeHHYI0 B Mpolecce
KOMMYHUKAIIHW;

— BBISBIIIET HECYIIECTBCHHBIC 3aMEYaHWs, YBOJSIINE OT
npeaMeTa 00Cy K IeHUS;

— (UKCHPYET BO3HUKAIOIIUE COJACPIKATEILHBIE

MPOBMKEHUS WA IPOTHBOPEYUS;

— GOpMyIIUpYET BBIBOJIBI, CO3IAFONIIE HOBBIM CMBICI

1-2-3-4-5-6-7
~8-9-10

To3uyus yyacmus 8 Ouckyccuu:

1 23 4567
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE CMK PI'YTHC

YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

oo TYPU3MA V1 CEPBVICA» Aucm 37 us
108

— SIPKO U KpaTKO (popMynHpyeT CBOIO MO3UIIHUIO; -8-9-10
— HCIOJB3YyeT yOeaUTeIbHbIC apTyMEHTBI, YCHIMBAIOIIUE €T

BBICKA3bIBAaHNS,
— OTCJIKMBAET OTBETHI HA CBOU BOIIPOCHI
Tloooepoicanue npoyecca OucKyccuu: 1-2-3-4-5-6-7
— IPUHUMAET aKTHBHOE y4acThe B 00CYKACHUM; -8-9-10
— TMpOSBISET 3aHMHTEPECOBAHHOCTb K MHEHHUSIM JIPYTHX

Y4YaCTHHUKOB;
— (hopmynupyeT apryMeHThI B OAJICPIKKY Pa3HbIX TO3UIINIA;
— 3aJaeT YTOYHSIOIIME BOMPOCHI, MOMOTAaeT IPOSICHUTh

HO3HILIHH;
— BOBJICKAET B INCKYCCHIO KOJIJIET

Cpedcmeo oyenuganus — Kpyenvitl Cmot (OUucKyccus)

Kpome Toro, MoryT OBITH JOMOJHUTEIHHO UCIIOJIB30BAHBI MHBIE KPUTEPUU OLICHUBAHUS, TaKHE
KaK OYeHKd UHOUBUOYATbHO2O 8KIAOA 8 OUCKYCCUTO.

OuneHKa HHANBHIYAJIBHOI0 BKJIA/Ia B THCKYCCHIO KPYIJIOTO CTOJIA

KpHUTEpUHU

0aJLIBI

KOMMYHHKaIUH,

npeaMeTa 00CyKICHUS;

Yoeporcusanue u napawusanue ooueco
CO0epIHCanUss OUCKYCCUU:
— cuHTe3upyeT uH(oOpMaIMIo, TMONYYEHHYI0 B Ipolecce

— BBUIBJISICT HECYILECTBCHHBIC 3aMEYaHUs, YBOAALIME OT
— (UKCHPYET BO3HUKAIOIIUE COJIEPIKATEILHBIE

IIPOJIBUKEHHUS UITU IIPOTUBOPEYUS;
— (OpMYIUPYET BBIBOJIBI, CO3JIAFONIIE HOBBIM CMBICI

_8-

1-2-3-4-5-6-7
9-10

BBICKA3bIBaHU A,

Hosuyus yyacmus  ouckyccuu:

— SIPKO U KpaTKO (popMyIHpyeT CBOIO MO3UIIHUIO; -8-

— HCIOJIB3YCT Y6G,I[I/IT6J'IBHLI€ APTrYMCHTHI, YCHUJIMBAKOIIHUE €TI0

— OTCJIC)KMBACT OTBCTHI HA CBOU BOIIPOCHI

1-2-3-4-5-6-7
9-10

YYaCTHHUKOB;

TTO3UIIHH;

Tloooepoicanue npoyecca ouckyccuu:

— NPpUHUMACT AKTUBHOC Y1aCTHUC B O6Cy>K,[[eHI/II/I; -8-

— TMpOSIBIIIET 3aMHTEPECOBAHHOCTH K MHEHHSIM JAPYTUX

— ¢opMyNIupyeT apryMeHThI B TOAJEPKKY Pa3HBIX MO3ULINH;
— 3ajaeT YTOYHSIOIIME BOIMPOCHI, IIOMOTAeT MPOSICHUTH

— BOBJICKACT B JUCKYCCHIO KOJLJICT

1-2-3-4-5-6-7
9-10

Cpeocmao oyenusanus — 0en08as uepa

IlIxana oneHKN YpPOBHSI 3HAHWI, YMEHUI ¥ HABBIKOB IIPH NPOBeIeHUH [1eJIOBOI UTPBI

Kpurepunn ouenkn — MPEABIBICHUE  KAXKIbIM  CTYIAEHTOM
Kpurepuu OLCHKH: | mpoOIeMBl;
(mprmep) — TOSABJICHWME y CTYACHTOB HOBOIO
BJIaJICHUE .

. pOOJIEMBI;
TCPMUHOJIOTHCH,

CBOECTO IIOHUMaHUA

CMBICTa  00CYyXKIaeMoit
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA»

Aucm 38 uz
108

JEMOHCTpaLUsl BIaJICHUS
y4eOHBIM MaTepHAIIOM I10
TEME WIPbl, BIAJACHUE
METOAaMHU
apryMeHTaIlH,

yMeHne  paboTaTth B
rpymnre, JOCTIKEHHE
HUT'POBBIX nemueu,
(cooTBeTcTBUE poONH  —
TIPH POJICBOU UTPE)

— HUCHOJb30BAaHWE IIPU BHIPAOOTKE PELIEHUH PEKOMEHIyEeMbIX
IIPUEMOB, METOJIOB;

—  HE IPEBBILICHUE JTUMUTA BPEMEHH;

—  Halu4ue B peleHnn HOBU3HBI,
HECTaHIapTHOCTH;

—  y4eT OrpaHUYCHUM;

—  PAlMOHAIBHOCTH IPUHATOrO PELICHUS;

—  OTCYTCTBHUE OIIMOOK WJIM MPOTHBOPEUYHUIl B PEILICHUH;
—  TEXHUYECKas TPaMOTHOCTH O(OPMIICHUS pEIICHUI;
—  OBICTpOTA NPUHATHS PELLICHUH;

—  JKCIEpTH3a PELUIEHUH IPYruX IpyIl;

—  apryMEHTHPOBAaHHOCTH IIPH 3aILUTE CBOUX PELICHMIA;
—  COIJIACOBAHHOCTb PEUICHMsI BHYTPH IPYIIIbI

OpPUT'MHAJIbHOCTH,

IToka3aTeu OllEeHKH

Max 10 OamioB

«5», ecmm (9 - 10)

0aJIJI0B

mosHoe, OOOCHOBAaHHOE pEIIeHHEe C COONMIOACHHEM BCEX KpPUTEPHUEB U
IoKas3aTeJen

«4», ecaiu (7 — 8) 6as10B

HETOJTHOE PEUIeHHEe B 3aBUCUMOCTH OT CIIEAYIONNX (PaKTOPOB:

—  IIPEBBILIEHUE JINMUTA BPEMEHH;

—  OTCYTCTBHE y4€Ta OIpaHHYCHUN;

—  HE PalMOHAIBHOCTH IIPUHATOrO PEILEHNS;

—  HaJM4Me He TpyOBIX OIMOOK MM MPOTUBOPEUNH B PELICHUH;

— OTCYTCTBHE€ TEXHHMYECKOW TI'pPaMOTHOCTH B oopmiieHnn
peuieHui;

—  HEJO0YETHI IIPU apryMEHTalUH PELICHUI

«3», ecau (5 — 6) 6as10B

HCIIOJIHOC PCIICHUE B 3aBUCUMOCTHU OT CIICAYIOLIUX (1)aKTOp0BZ

—  IPEBBILIECHUE TUMUTA BPEMEHHU;

—  OTCYTCTBHE y4€Ta OrpaHUYECHUN;

—  HE PalMOHAJIBHOCTb IIPUHATOTO PELICHUS;

—  HaJIW4Me IpyObIX OMMOOK MM MPOTUBOPEUMIA B PEIICHUHY;

— OTCYTCTBHE€ TEXHHMYECKOW TI'pPaMOTHOCTH B oopmiieHnn
peuieHui;

— cnabast apryMeHTalus peleHn;

—  HE PalMOHAIBHOCTb IPUHATOIO PELICHUs

«2», MeHee 5 0aJ1J10B

HEIOJHOE PEIICHUE MPH OTCYTCTBHUHM COOJIIOJCHHUS BCEX KPHUTECPUEB H
nokazarejieit

Cpeocmeo oyenusanus — Keucol

Illkana oOWEHKHM YPOBHSA 3HAHMH, YMEHMH ¥ HABBIKOB IIPM peEIIeHMH KeHcoB
(cUTyallMOHHBIX 32/124)

Ilpenen 30 muH.
AJHTeTbHOCTH
KOHTPOJIsI

Kputepun — ObUIO CHOPMYIMPOBAHO W IPOAHATH3UPOBAHO OOIBIINHCTBO
OLICHKH mpobJieM, 3aJI0’KEHHBIX B Kelice (3anaye);
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PIYTUC

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

Aucm 39 uz
108

TYPU3MA V1 CEPBUCA»

— OBUTU MPOJICMOHCTPUPOBAHBI a/ICKBATHBIC AHATUTHYCCKUE METOJIBI
pu paboTe ¢ uHpopMaImei;

— OBUIM HMCTIONB30BAHBI JIOTIOJIHUTENbHBIE NCTOYHUKH WH()OpMAIUu
IUISL peTeHus Keica(3amadn);

— OBUIH BBITIOJIHEHBI BCE HEOOXOAMMBIC PaCUEThI;
MOATOTOBIIEHHBIE B  XOJle peIIeHus Keiica
COOTBETCTBYIOT TPEOOBaHHUSAM K HIM II0 CMBICITY U COJIEPKAHHIO;

— BBIBOJIbI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— CHeJaHbl COOCTBEHHBIC BBIBOJBI, KOTOPHIC OTJIWYAIOT JaHHOC
peuieHue Kerca OT JpYruX pelieHun

JAOKYMCHTBIL

IToka3aTenn
OLIEHKH

max 10 OayutoB

«5», ectu (9 —
10) 6an0B

TIOJTHBIA, OOOCHOBAaHHBIM OTBET C MPUMEHEHHEM HEOOXOIMMBIX
WCTOYHHKOB

«», ecau (7 — 8)
0aJL10B

HETIONHBI OTBET B 3aBUCHMOCTH OT IPAaBMJIBHOCTH W TIOJHOTHI
OTBeTa!

- HC 6I)IJ'H/I BBIIIOJTHEHBI BCC H€O6XO[II/IMI>I€ pacyeThI;

- He ObUT0 c(HOPMYIMPOBAHO W TPOAHATUIUPOBAHO OOIBITUHCTBO
po0JieM, 3aI0KEHHBIX B Kelice;

«3», ecan (5 — 6)
0aJL10B

HETIONIHBI OTBET B 3aBUCHMOCTH OT IPAaBMWJIBHOCTH W TIOJHOTHI
OTBeTa!

- He ObUIM TNPOJEMOHCTPUPOBAHBI aJCKBATHBIC AaHAIUTHYECKHE
METOABI pH paboTe ¢ nHpopManuei;

- He OBUIM INOJTOTOBJICHHBIE B XOJI€ PEUICHUS Kelca TOKyMEHTBI,
KOTOPBIE COOTBETCTBYIOT TPEOOBAaHUSIM K HUM IO CMBICITY U COJICPIKAHHUIO;

- He OBUTM cielaHbl COOCTBEHHBIE BBIBOJIBI, KOTOPBIC OTIMYAIOT

JAHHOE PEelLICHUE Kelca OT APYTuX pelIeHuH

Cpedcmeo OYeHuearusa — mecmuposanue

IlkaJja oueHKH Yy

DOBHSI 3HAHMI, YMEHHUI M HABBIKOB IIPH PellleHHH TeCTOBbIX 3a1aHMii

Kpurtepun OLIEHKA
OIIeHKH
«5», eciiut (90 —100)% mpaBUIBLHBIX OTBETOB
BEITIOJTHEHO «», ecirt (70 — 89)% mpaBUIIBHBIX OTBETOB

BEPHO 3aJaHUI

«3», ecin (50 — 69)% MpaBUIILHBIX OTBETOB

«2», eciu MeHee 50% MpaBUIBHBIX OTBETOB

Brimonnenue TPYIIIOBOTO IMPOCKTA

IIIxanxa omeHKH

YPOBHSI 3HAHUH, YMEHMii M HABBIKOB INPH BBINOJHEHHU IPYNIIOBOrO

MPOEKTA
Ilpenen AIUTENLHOCTH KOHTPOJISA 30 muH.
Kpurtepun ouenku - ObLI0 copmynupoBaHo u
[IPOAHANM3UPOBAHO  OONBIIMHCTBO  MPOOIIeM,
3aJI0’)KCHHBIX B IIPOEKTE,

© PI'YTHUC
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N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Aucm 40 us
PIFYTUC 108
- ObLTH MIPOJICMOHCTPUPOBAHBI
aJICKBaTHBIC AHATMTUYCCKHE METOBI PU paboTe ¢
nHpopMaIuei;

— OBUIM HCIIONB30BAHEI IOIOJIHUTEIIBHEIE
WCTOYHUKK  WHpOpMaUU IS  pealu3aiuu
IPYIIIOBOTO MPOEKTA;

— OBUIM BBINIOJHEHLI BCE HEOOXOIAUMMBIE
pacuersr;

— MOATOTOBJIEHHBIE B XOJE BBIIOJHEHUE
MPOEKTa JOKYMEHTBI COOTBETCTBYIOT TPEOOBaHUSIM
K HAM TI0 CMBICITY ¥ COJICPIKaHUIO;

—  BBIBOJABI OOOCHOBaHBI, aAPryMEHTBI
BECOMEI;

— cHmelmaHsl  COOCTBEHHBIE  BEIBOIEI,
BBISIBIICHBI HEIOCTaTKHU 5 MIPEIOAKCHBI
MPAKTHYECKUE PEKOMEHIAITUU

IToka3zaTenn oueHKH

max 35 OaiutoB

5 0as10B

IIPOCKT HC ITOJATI'OTOBJICH,

6— 10 6a10B

IMOATOTOBJICH, HO TCEMa pacCKpbiTa HE
ITOJIHOCTBIO

11-15 6anaos

MPOEKT MOJTOTOBJICH, HO COJEPKUT OUTUOKHU
Y HETOYHOCTH (POPMYITUPOBOK

16-20 6an10B

IPOCKT IMOJTrOTOBJICH, HO HE JIOCTATOYCH 10
00beMy

21-26 6a10B

IIPOCKT HoATOTOBIJICH, HO OTCYTCTBYCT
IMPE3CHTauA

27-30 0a10B

MPOEKT TOATOTOBJICH, TEKCTOBasl 4acTh
COOTBETCTBYET BCeM  TpeOOBaHUAM, HO
MIpe3eHTAalMsl YCIOBHA

31-35 daJ10B

Bce TpeOOBaHUs COOJIIO/IEHBI, TPE3EHTALIUS
HOJHOCTBIO PACKpPBIBAET TEMY ITPOEKTa

Buabl CpeaACTB OICHUBAHUA, NMPHMEHSACMbLIX IIPH IPOBECACHUHU HpOMe)I(yTO‘lHOﬁ
aTTeCTAalui U IIKAJbI OLCHKHU YPOBHS 3Hal—lﬂﬁ, yMeHHi;I U HABBIKOB IIPA X BBINMOJTHCHUU

VYeTHbIM onpoc

Ixana oneHKH YPOBHA 3HAHUI, YMEHH M HABBIKOB MPHU YCTHOM OTBeTe

Ouemca KpnTepml OllCcHUBaAHUusA Tloxka3aTenn OLlCHUBaHUusA
- MIOJIHO conepxkanue | — OOyuaromuiics MOKa3bIBaeT
Marepuana; BCECTOPOHHHE U TIIYOOKHE 3HaHUs
- MaTepuan W3JIOKEH TPaMOTHO, B | IPOTPaMMHOTO MaTepHaa,
ONPEeCIICHHOMN JIOTUYECKON | — 3HaHHUE OCHOBHOU "
MOCJIeI0BATEIbHOCTH; JOTIOJTHUTEIBHOM JINTEpaTyphl;
- MPOJIEMOHCTPUPOBAHO CHCTEMHOE U | — TIOCJIENOBaTeIbHO M YETKO
rirybokoe MPOTPaMMHOTO | OTBEYAeT Ha BOMPOCH Owmiera u
Marepuana; JIOTIOJTHUTEIbHBIE BOIIPOCHI;
— TOYHO WCTIONB3YETCSl | — YBEPEHHO  OPHUEHTUPYETCS B
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

4 TYPU3MA 1 CEPBUCA» Auem 41 us
108

TEPMUHOJIOTHS; NpoOJIEMHBIX CUTYaLUsX;
- [IOKa3aHO YMEHHE WJUIFOCTPUPOBATHL | — JIEMOHCTIPUPYET CIIOCOOHOCTh
TEOPETUYECKUE IIOJIO)KEHUS KOHKDPETHBIMH | IPUMEHATh TEOPETUYECKUE 3HAHUSA
IIpuMepamMy, IPUMEHATb MX B HOBOHW | JUIA a"anusa MPaKTUYECKUX
CUTYaIlUH,; CUTyalu#, JejlaTb  IPaBUIbHbBIE
- MPOJIEMOHCTPUPOBAHO YCBOEHUE | BBIBOJIbI, TIPOSBIISICT  TBOPYCCKHE
pance HM3YYEHHBIX COIYTCTBYIOLIMX | CIIOCOOHOCTH B IIOHMMAaHUH,

«5» | BONpOCOB, c(hopMUPOBAHHOCTH U | U3JI0KCHUH u HMCIOJIb30BaHUHU

YCTOWYMBOCTb KOMIIETCHIMH, YMEHHU H
HaBBIKOB;

IIporpaMMHOIro MaTepuala,
— MOATBCPKAACT IMOJIHOC OCBOCHHC

«“»

- OTBET MPO3BYyYaAll CaMOCTOSITEIBHO, | KOMIETEHIIUA,  IPEAYCMOTPEHHBIX
0€e3 HaBOAIINX BOIIPOCOB; IIPOrpaMMoOi

— MIPOJIEMOHCTPUPOBAHA CIOCOOHOCTh

TBOPUECKHU MPUMEHATh 3HAHUE TEOPHUH K

pelIeHnto MpodecCHOHATBHBIX 3a]1a4;

— MIPOJIEMOHCTPUPOBAHO 3HaHHE

COBpEMEHHOM  y4eOHOM U  Hay4yHOMU

JIUTEPaTypHI;

— JOTIYIIEHBI OJIHA — JIB€ HETOYHOCTHU

npu OCBEILIEHUU BTOPOCTETIEHHBIX

BOIIPOCOB, KOTOpbIE HCIPABISAIOTCS IO

3aMeYaHHI0

- BOIIPOCHI U3JIAralTes | — oOyyaromuiicss IMOKa3bIBaeT
CHUCTEMATU3UPOBAHO U NIOCIIEN0BATENIBHO; IIOJIHOE 3HAHME

- MPOJEMOHCTPUPOBAHO yYMEHHE | — IIPOrpaMMHOT0  MaTepuasa,
aHAJIM3UPOBATh MaTepHal, OJHAKO HE BCE | OCHOBHOM U

BBIBOJIBI HOCST AapryMEHTHPOBAaHHBIA U | — JTIOTIOJIHUTEIIbHOM
JI0Ka3aTeJIbHbIN XapakTep; JUTEPaTYpBI;

- IPO/IEMOHCTPHUPOBAHO
OCHOBHOMH JIUTEpaTYphI.

- OTBET YIIOBIIETBOPSIET B OCHOBHOM
TpeOOBaHMAM Ha OLIEHKY «5», HO IPU 3TOM

YCBOEHHUE

- Ja€T IIOJHBIC OTBCTbBI Ha
TCOPECTUUCCKHUE BOIIPOCHI oujlera u
JOIIOJITHUTCIIBHBIC BOIIPOCHI,
A0IMyCKast HEKOTOPBIC HETOYHOCTH,

HMEET OJIMH U3 HEJIOCTATKOB: - MIPaBUIBHO MPUMEHSIET
- a) B  UBIIOKCHUU  JIOMYIICHBI | TEOPETUUYECKUE MOJIOKEHUS K
HeOoypIie TPOoOesbl, HE HWCKA3UBIIME | OLIEHKE MPAKTUYECKUX CUTYAIIH;
CoJiep>KaHue OTBETA; - JEMOHCTPUPYET  XOPOIIHA
- 0) JmomymieHbl OIMH — JiBa HEJI0UYeTa | ypOBEHb OCBOCHMS MaTepHala U B
MPH OCBEIICHWW OCHOBHOTO COJICPXKAHMS | IIEJIOM  IOJATBEPKIAET  OCBOCHHE
OTBETa, WCHpPAaBIECHHbIE T[I0 3aMEYaHHUIO | KOMIIETEHIINH, TMPEeayCMOTPEHHBIX
IIpEeIoIaBaTes; IpOrpaMMon

- B) JOMYIICHHI OIMMOKa iU Oolee

IBYX HEJI0YCTOB npu OCBEILCHUH

BTOPOCTEIICHHBIX ~ BOIIPOCOB,  KOTOpBIE

JErKO  UCHPABISAIOTCA IO  3aMEYaHHIO

TIperoaBaTes

- HEIMOJHO WA HEIMOCIEA0BATEIBLHO | — 0oOyJaroImuiics IMOKa3bIBaeT

paCKpBITO COJIEpXKAHWE MaTepuaia, HO

3HaHHUEC OCHOBHOI'O

© PI'YTHUC




BrEQY BO

/i
u@
!

NRY;

GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

CMK PTYTUC

TYPU3MA V1 CEPBUCA» Aucm 42 us
PIYTUC 108
[oKa3aHo oOllee NOHMMaHME BONpPOCa U | — marepuaa B o0beme,

«3»

IIPOJIEMOHCTPUPOBAHBI YMEHU,
JOCTATOYHBIE JUISl AAJIBHEHIIEr0 YCBOCHMS
Marepuana;

- YCBOEHBI OCHOBHBIC KaTErOpUU II0
paccMaTpuBaeMOMY M JOIOJHUTEIbHBIM

BOIIPOCaM;

- HMMEIIUCH 3aTpyIHEHUS U
JOMYyIICHbBl  OMMOKH B  ONpEACTICHUU
MIOHATUM, HCIOJB30BAHUU TEPMUHOJIOTHH,
HCIIPABIICHHBIE 110CJIe HECKOJIBKMX
HaBOJSILUX BOIIPOCOB;

- pu HEIOJIHOM 3HAHUHU
TEOPETUYECKOT0  MaTepuana  BbIABIICHA
HEJ0CTaTOYHAas c(OpPMHPOBAHHOCTh
KOMIIETCHIIMM, yMEHMM W  HAaBBIKOB,

CTYJIEHT HE MOXET NPUMEHUTh TEOPHUIO B
HOBOW CHUTYallNH;

- MPOAEMOHCTPHUPOBAHO
OCHOBHOM JIUTEPaTypPBI

YCBOCHHUC

HEOOXOIMMOM ISl TIPENICTOSIIIEH
po(heCCUOHATILHOM JEATEIbHOCTH;
- Opu  OTBETE Ha BOIPOCHI
ounera u JIOIIOJTHUTEILHBIC
BOIPOCHI HE JOIMYCKaeT TIpyObIX
OIINOOK, HO HCIIBITBIBAET
3aTpyTHCHUS B
MOCIE0BATEILHOCTH ux
H3JI0)KEHHMS;

- HE B MOJIHOM Mepe
JIEMOHCTPHPYET CIOCOOHOCTH
IPUMEHATh TEOPETUYCCKUE 3HAHHS
JUIST aHajau3a NPAKTUYECKUX
CUTYaLUil;

- MOITBEPKIAET OCBOCHHE
KOMIICTEHIIMH, PEIYCMOTPEHHBIX
IpOrpaMMOi  Ha  MHHHMAJIBHO
JOITYCTHMOM YPOBHE

«Q»

- HE PacKpBITO OCHOBHOE COZIEPKaHNE
y4eOHOTO MaTepuana;

- 00OHapyXeHO HEe3HaHUE WIIN
HEeTIOHMMaHue Oosbliell wWim  Hanbonee
BaYKHOW yacTH yueOHOro MaTepuara;

- JIONYIIEHBI OIMOKH B OTPEIEICHUN
HOH?[TI/II\/'I, npu HUCII0JIb30BaHNN
TEPMHUHOJIOTHH, KOTOpbIE HE HCIPABIICHBI
MOCJIe HECKOJIBKUX HABOJISIINX BOIIPOCOB.
- He chopMHpOBaHBl KOMIIETCHIUH,
YMEHHS ¥ HaBBIKU.

- obOyygaromuics uMeeT
CYIIECTBEHHBIC MPOOEIBI B 3HAHUSIX
OCHOBHOT'O y4eOHOro mMarepuaia 1o
JUCIUILINHE;

- HE Croco0eH
apryMEeHTHPOBaHO u
MOCTIeIOBATEeIbHO ~ €r0  M3J1ararb,
JIONyCKaeT TrpyOble OMMUOKM B

OTBETaX, HEIPABUJIBHO OTBEYAET Ha
3a/1aBacMble BOIIPOCHI U
3aTPYAHSETCS C OTBETOM;

- HE IOJATBEPXKAACT OCBOCHHUE
KOMIIETEHIIUM, MPEAyCMOTPEHHBIX
IPOrpamMMoi

Penrenue 3anau

IIlxaja OUEHKH YPOBHS 3HAHWI, YMEHUIl M HABBIKOB IIpH peLICHMU KeilcoB
(cUTyalMOHHBIX 32/124)
Ilpenen 30 MuH.

AJIATEJIbHOCTH KOHTPOJIA

Kpurepun onenkn

—  ObumM

— ObUIO c(HOPMYIMPOBAHO M NPOAHANHUZUPOBAHO OOJBIIMHCTBO
po0uieM, 3aI0KEHHBIX B Keiice (3aaue);

— ObUIM TIPOAEMOHCTPUPOBAHBI a/JEKBAaTHBIE AaHAJIUTHUYECKHUE
MeTOABI pH paboTe ¢ nHdopManueii;
UCTIOJIb30BaHEI
rH(pOpMaINH JUIsl pelIeHus Keica(3anaun);

JOIIOJTHUTCIIbHBIC HNCTOYHHKHU
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— OBUIH BBITIOJIHEHBI BCE HEOOXOAMMEBIC PaCUEeThI;

— TMOATOTOBICHHBIE B XOJE pEIICHUS Keilca ITOKYMEHTHI
COOTBETCTBYIOT TPEOOBAaHUSAM K HUM II0 CMBICITY U COJEPKAHHIO;

— BBIBOZIBI OOOCHOBAHBI, APTYMEHTHI BECOMBI;

— cJIeNlaHbl COOCTBEHHBIC BBIBOJIBI, KOTOPBIC OTJIMYAKOT JTAHHOE
peuieHue Kelca OT JpyruX pelieHun

Iloxa3zatesn Mmax 10 GamnoB
OLIeHKH

«5», ecn (9 — 10) MOJIHBIN, OOOCHOBAaHHBIM OTBET C NMPUMEHEHHEM HEOOXOIUMBIX
0ai10B HACTOYHUKOB

«», ectm (7 — 8) HETIOJIHBIH OTBET B 3aBHCUMOCTH OT MPABHJILHOCTH U TIOJHOTHI
0aJlsI0B OTBETA!

- HC 6I)IJ]I/I BBITIOJTHCHBI BCC HeO6XO[II/IMI>IC pacyeThI;
- He ObUTO C(HOPMYJIMPOBAHO M MPOAHATU3UPOBAHO OOJILIITMHCTBO
po0JieM, 3aI0KEHHBIX B Kelice;

«3», ecim (5 — 6) HETIOJIHBIH OTBET B 3aBHCUMOCTH OT MPABHJILHOCTH U TIOJHOTHI
0aJlsI0B OTBETA!

- He OBUIM TPOJEMOHCTPHPOBAHBI aJICKBATHBIC AHATUTHYECKUE
METOABI pH paboTe ¢ nHpopManuei;

- He OBUIM MOJTrOTOBJIICHHBIE B XOZ€ PEUICHUs Keiica TOKyMEHTHI,
KOTOpBIE COOTBETCTBYIOT TpeOOBaHMSAM K HHM II0 CMBICIYy |
COJIep )KaHUIo;

- He OBUTM ceNaHbl COOCTBEHHBIC BBIBOJBI, KOTOPBIE OTIMYAIOT
JIAHHOE pelIeHNe Keica OT IPYTuX peleHni

Kpurepuu onieHuBaHMs KOMIETEHIIUM Ha pa3IMyYHBIX Tanax ux GOpMUPOBaHUS:

— KOCHUMUGHBIL ~ KOMNOHeHm  OIpENeNsieT YpPOBEHb 3HaHMM  TEOPETUYECKUX U
METO0JIOTUYECKHX OCHOB «MeHePKMeHTa», TBOpPYECKUX crocoOHocTell oOyuyaembix. Ha
KOTHUTHBHOM YpPOBHE OIIpENENseTCs] CTEeNeHb C(HOPMUPOBAHHOCTH HAYyYHO-TEOPETUUYECKOW U
PAaKTUYECKON TOTOBHOCTH K MPO(eCCHOHATIbHOMN 1eATEIbHOCTH;

— UHmMez2pamueHo-0esimenrbHOCmHubIl Komnonenm (YpOBEHb YMEHUH U HaBBIKOB) CBSI3aH C
OBJI4/ICHUEM YMEHUSIMHU U HaBBIKAMH, IpUOOpeTaeMbIMH 00yUYarOIIMMUCS B MPOIIECCE OCBOCHUS
uMu «MeHeKMEHTa», CO CHOCOOHOCTBIO MPUMEHSTh MOJyYEHHBIE TEOPETUUYECKUE 3HAHUS B
npodeccuoHaIbHOMN J1eTeTbHOCTH;

— IUYHOCMHBIU  KOMHOHEeHm CTIOCOOCTBYET ONpEeAETIeHUI0 YPOBHSA CHOPMHUPOBAHHOCTH
WHUBUAYaJIbHbBIX KauyecTB 00y4aeMbIX, LIEHHOCTHO-MOTHBALlMOHHOMN cdepsl,
KOMMYHHKATHBHBIX YMEHHMH OakaiaBpa, OCO3HAIOLIEr0 3HAYMMOCTh NPOPECCHOHATHLHOIO
CaMOpa3BUTHUSA U JIMYHOCTHOTO CAMOCOBEPIIIEHCTBOBAHNUS;

— MOMUBAYUOHHBIL KOMHOHEHM OPUEHTUPYET OOYYaIoLIMXCs Ha JOCTH)KEHHE Yyclexa B
npoecCHOHANBHOM JEITETbHOCTH M XapaKTepHU3yeTcsi MOTPeOHOCThIO U CTPEMJIEHUEM
OBIIIeBaTh ~ OOMIEKYJIBTYPHBIMH,  OOHIENIPO(EecCHOHAIBHBIMA U MPOo(ecCHOHAIBHBIMU
KOMIIETEHIIMSIMU M HCIIOJIb30BaTh MX B Ipolecce OOydeHHs, YTO SBJISETCS MOTHUBALMEH st
JOCTHDKEHUS ycrexa B Mpo(eCCUOHAbHON JeATeIbHOCTH.

7.3. TunoBble KOHTPOJIbHBIC 3aJaHUd WJIH UHbIC MaTe¢pHaJIbI, HGOﬁXO)II/IMBIe AJIA OHEHKH

3HAHMH, YMEHHUH, HABBIKOB M (MJIM) ONbITA [JAEATEJbHOCTH, XapPaKTEPHU3YIOILIUX 3TANbI
(¢opMupoOBaHUA KOMIIETEHINH B IpoLiecce 0CBOeHHs 00pa30BaTeIbLHOI MPOrpaMMBbl.
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Paznen Bun u conepxxanue TpeboBaHMs K BRITOITHEHHIO KOHTPOIHHOTO
= | AMCLMIITHHEL, KOHTPOJIBHOTO 3aJaHus 3aJaHus ¥ CPOKaM cIauu
g | obecreunsarommit
g | dopmupoBanue
e ; KOMIIETEHIINH (K
= | ee wactu)
T
4 PasButne cucremMsl | TeCTHpOBaHHE IO pa3fely Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
YIIPABIICHUS U €€ npaBUIbHBIX 0TBeTOB) 0-10 Gamnos
0c00EHHOCTH
8 [Ipomecc TECTHPOBAHHE IO pa3aery Komn-Bo mpaBunbHEIX 0TBEeTOB (HE MeHee 50%
GbyHKIIH MpaBWIBHBIX 0TBeTOB) 0-10 OammoB
ynpaBicHHUS Ha
MPEONPHUATHIX
paznuaHOM chepsl
JeSITEIEHOCTH
12 | Opranmzanuonnas | OleHKa pelIeHus KelcoB Mo BrIsiBIIEHHE YETKON apryMEHTHUPOBAaHHOU
CTPYKTypa paszzerny MO3ULIUH,
KOMMYHHKALIUH BapuaTHBHOCTH MBIIITICHUS
0-10 GamoB
18 | CounanbHo- BrinonHeHue rpyninoBoro 0- mpoeKT MOATOTOBIIEH, HO TEMa PACKPHITA HE
MICUXOJIOTHYECKHE IIPOEKTa NOJHOCTHIO; 11-15 - mpoeKT moAroToBIEH, HO
ACTICKTHI COJICPKUT OIIMOKH 1 HETOYHOCTH B
MEHEKMEeHTa ¢dopmynupoBkax i pacuerax; 16-20 - mpoekt
MOATOTOBIICH, HO HEJIOCTATOYEH 10 00beMy; 21-
26 - IPOEKT MOATOTOBJIEH, HO OTCYTCTBYET
npesedTanys; 30 - MpOeKT MOATrOTOBJIEH,
TEKCTOBAs 4aCTh COOTBETCTBYET BCEM
TpeOOBaHUAM, HO Mpe3eHTanus yciaoBHa; 31-33 -
Bce TpeOOBaHUS K IPYMIIOBOMY IPOCKTY
COOJIIOJICHBI, HO BBISBJICHA Pa3IMYHAs CTEIICHb
y4acTHs CTyZI€HTOB B IIPOEKTe; 35 - Bce
TpeGOBaHUs K IPYNIIOBOMY IPOEKTY COONIOICHBI,
MIPE3EHTAIINS TIOJIHOCTHIO PACKPHIBAET TEMY
IPOEKTa

TecToBbI€ 3a1aHU AJI51 TEKYLIEH aTTeCTAMU:
KonTposbHas Touka Nel (pemieHue TeCTOB):

1. Kakue mnpuHUIMOBI MEHEKMEHTa OOOCHOBad B cBoeil kHure «HukomaxoBas sTuka»

npeBHerpeueckuii punocod Apucrorens?

1. DTHYecKue U 3CTETUYECKUE PUHITUIIBI;
2. OpraHu3alyOHHBIE;

3. KopnoparuBHsle;

4. MopaiibHbl€ IPUHIIUIIBI;

5. Cnenuduyueckue MPUHIIATIHL.

2. Kak MOXHO 00BACHUTH CYIITHOCThH MPUHIIUIIA «ITOAYNHEHHOCTh TMYHOTO HHTEpeca 00mmeMy»?
1. B opranmzanmm Bcerja JIOMKEH YYUTBIBATBCS TOJIBKO JIMYHBIM HHTEpEC
PYKOBOAMTEIIEH OpraHu3aluu;

2. HuTtepec omHOro pabOTHHWKA OJDKEH MPeodsagaTh HaJl MHTEpEeCaMy OpPTaHM3allid B
LIEIOM;
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3. HHTepec OTAEIbHBIX MEHEIKEPOB JAOJDKEH MpeodiiafaTh HajJl MHTEPECAMH OTJIEJIbHBIX
rpyII pabOTHUKOB;
4. B opranu3zany MHTEpEChl OJHOro pabOTHHKA WJIM TPYMIBI HE JOJDKEH MpeodiataTh
HaJ UHTEPECAMU OpraHU3al1H B LIEJIOM;
5. VIHTepec opraHu3anuu He 10JKEeH IpeoliaaTh HajJ HHTepecaMy KOJIEKTHBA.
3. Yto npepycmaTpuBaeT AUCLMILIIMHA KaK IPUHLIAIT MEHEI)KMEHTA?
1. BeinosineHnue BcemMu paOOTHUKAMU MOCTABJICHHBIX 3aJJaHUM;
2. Yerkoe mpulepKUBaHHWE AAMHHMCTpALMEN MPEANPUSATHS M €ro IEepPCOHAIOM
3aKJIFOYEHHOT0 KOJUIEKTUBHOI'O JOTOBOPA U KOHTPAKTa;
3. BeinonHeHne MeHeaKepaMy IOCTaBIEHHBIX 3aJaHUM;
4. BpinosHeHHe paOOTHUKAMHU allliapaTa ynpaBIeHUs OCTaBICHHbIX 3aJaHUM;
5. IlonHoe nmopunHeHHe pabOTHUKOB PYKOBOISALIEMY anapary.
4. YTo NOIKHBI OTpa)KaThb COBPEMEHHbIE IIPUHLIUAIIBI MEHEPKMEHTA?
1. OcHOBHBIE 32aKOHOMEPHOCTHU YIIPABJICHMUS;
2. OcHOBHBIE CBSI3H, KOTOPBIE CKJIaIBIBAIOTCS B CUCTEME;
3. OCHOBHBIE OTHOILIEHUS, KOTOPbIE CKJIA/IbIBAIOTCS B CHCTEME;
4. OCHOBHBIE CBOWCTBA, CBS3U U OTHOLICHHs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B
CUCTEME;
5. OGs13aTesbHOE HAIMYKE 1IeNTU NIPU YIPABJICHUU.
5. Yro siBNII€TCS OCHOBOM YIIpaBiIeHUs KaKOH JIMOO CUCTEMBbI?
1. ITpuHLKIIBI, KOTOPBIE OTPaXKalOT PHIHOYHBIE YCIOBUS X031 CTBOBAHUS;
2. MeTtoapl MEHEIKMEHTA;
3. OyHKIHUH MEHEIKMEHTA;
4. ®OuHAHCOBbIE PECYPCHI;
5. OOBEKT MEHEIKMEHTA.
6. I'le 1O MHEHHI0O OTEUECTBEHHBIX U 3apyOEKHBIX CIEUUAINCTOB MEHEIKMEHTa
(dopmupoBanIach MPaKTUKA yIpaBlIeHHUs OpraHu3anuei?
1. B llymepuu, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u Ulymepuu;
4. B lllymepun u Makenonuu;
5. B Pycckoit umnepuu.
7. K10 siBisIeTCS OCHOBONOJIOAKHUKOM HAY4YHOTO YIPaBJIEHUS IPOU3BOJCTBOM?
1. ®penepux Yuncnoy Teitop
2. JI. T'unGper
3. lantT
4. M. Bebep
5.T. ®opn
8. KTo ABMIICA pPOJOHAYAIbBHUKOM KJIACCUYECKOM (aIMUHUCTPATUBHOM) IIKOJIbI YIIPABJIECHUSA?
1. ®penepux Yuncnoy Teitop
2. A. ®aiionb
3. M. BeGep
4.T. ®opn
5. TanTT
9. Kakue oTHOLIEHNS CTaau NPEAMETOM U3yUEHHUs B aAMMHUCTPATUBHON LIKOJIE YIIPaBJICHUA?
1. Tpyn
2. OTHoOIIEHUS JIIOIEH B ITpoLiecce Tpyia
3. CpenctBa Tpyna

© PI'YTHUC



r=ose | PEIEPAJIBHOE TOCYJAPCTBEHHOE BIO[IPKETHOE OBPASOBATE/IBHOE | CMK PI'YTHUC
,f@ _ y‘{P]E)K}:[EHV[E BBICIIIET'O OBPA30]§AHVI$I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 46 us
PIFYTUC 108

4. ITpeameTtsl Tpyna
10. Kakue onepanum BKIOYEHBI B CHCTEMY aIMUHUCTPUPOBAHUS?

1. TexHuyeckas U TEXHOJIOTHYECKAs

2. Kommepueckast 1 puHaHCcOBas

3. OxpanHas

4. YyerHas

5. AIMUHUCTpATUBHAS
11. €CTb  COBOKYIHOCTb  IPaBWI, IPUEMOB, IIPHUHIMUIIOB,

HalpaBJIECHHBIX Ha MOBbILIEHHE 3((EKTUBHOCTH NPEANPUHUMATENBCKON JESTEeIbHOCTH,
paloHaIbHOE UCIIOIb30BAaHUE PECYPCOB MPEANIPUATHUSA BO BCEW X COBOKYITHOCTH.
1. Teopus ynpasineHus
2. Teopus Hay4HOM OpraHM3alu Tpyaa
3. Cucrema ynpaBieHus pabOYMMM Ha OCHOBE 33134
4. BropokpaTudeckasi TeOpHs
5. Ilcuxomorus ynpasiaeHUs
12. CkonbKO NPUHLMIIOB yNpaBieHus MpennoxeHo A.dPaiionem
1.10
2. 14
3.7
4. 9
5. 16
13. Ko siBUJICS pOAOHAYAIbHUKOM OFOPOKPATHUECKOH IIKOJIbI YIIPaBICHUS?
1. ®penepuk Yuncnoy Teitnop
2. A. ®aiionb
3. M. Bebep
4.T. ®opn
5. T'antt
14. Kakue u3 nepeyucieHHbIX HUKE XapaKTePUCTUK OTHOCSTCS K MJlealbHON OI0poKpaTHu?
1. Pa3nenenue tpyna.
2. Uepapxus BiacTu.
3. @opManbHbIE MPaBUJIa U MPOLELYPHI.
4. BecripucTpacTHOCTh
5. OpHEeHTHPOBAHHOCTb HA KApbEPY.
15. Korga mnonyuyws MIMPOKOE paclpoCTpaHEHHE B HKOHOMUYECKOM JIUTEpaType TEpMHH
«OpraHu3anus»?
1. B 20-e rogsl XX CTONETHS;
2. B 30-e rogpr XX crojerus;
3. B 60-e roger XX cToieTus;
4. B 70-e rogpl XX cTOJETHS,
5. B 80-e roasr XX cTosIEeTHA.
16. Llenbio TUIaHUPOBAHUS ACATEIBHOCTH OPTaHU3AINH SBIISETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHHUE CPOKOB.
3. Onpexnenenue nuenen, CHII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PAOOTHUKOB.
17. Yro siBisieTcs COCTABIISAIONIMM 3JIEMEHTOM YIIPaBICHUS?
1. MapkeTtuHr;
2. MeHemKMEHT;
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3. DKOHOMHMYECKHUE IPOLECCHI;
4. CouuanbHO-3KOHOMHYECKHE ITPOLIECCHI;
5. ®uHaHCHI.
18. «[Ipunuumner Maiio», «iuepapxus moTpedHocTell Macioy», «XOTOPHCKUE SKCIIEPUMEHTHI
SBIISIOTCS BKJIAJIOM B TEOPUIO YIIPABICHUS:
1. Ikosna 4enoBeYECKUX OTHOIICHUN
2. Bropokparuyeckas IIKoJa YIpaBlIeHuUs
3. IlIxona Hay4yHOTO yIpaBiICHHUS
4. KonuuecTBEHHBIN MOAX0]I K yIIPaBICHUIO
5. AJIMUHHCTpATUBHAS IIKOJIA
19. 17 0oCHOBHBIX MUKPOJBI)KCHHUH paboumX (TEpOIUTH) ONIPEACTUIN:
1. A. ®aitonb
2. Cynpyru @. u JI. I'nnbper
3. P. breiik u [Ixx.C. MoyTton
4. 1. MaxkI'perop u ®@. Xepubepr
5. N. Aucodpd

20. ABTOpPOM «IIPHHIMIIOB HAYYHOTO YIIPABICHUS», NOJOXKHUBIIUX HAYaJl0 MPU3HAHUIO
yIpaBIeHUS HAYKOH, SIBIISIETCS:

1. A. ®aitonb

2. M. BebGep

3. P. breiik u Ix.C. MoyTon

4., @.Y. Teitnop

5. U. Aucodpd

KontposbHas Touka Ne2 (penieHue TeCTOB):

1. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTHUMAJIBHOTO pEIICHUs, KOTOpPOE 3aBUCHUT OT
COOTHOIIIEHUS B3aUMOACUCTBYIOMINX (DaKTOPOB - 3TO:

1. CuTyallMOHHBIN TTOIX O,

2. CHCTeMHBIN MOAXO0;

3. TlpoueccHblii MOAXO;

4. TloBeaeHYECKHH MMOAXO;

5. Texkymmi moaxon.
2. Ecnu ynpaBieHuEe paccMaTpUBAaEeT BCE MPOLECCHl W SIBJIEHUS B BUJE LIEJTOCTHOW CHCTEMBI,
KOTOpasi IMEET HOBBIC KauecTBa U (PYHKITUU, KOTOPHIE OTCYTCTBYIOT y 3JIEMEHTOB, KOTOPHIE MX
COCTAaBJISIOT, TO MBI UMEEM JICIIO C:

1. TloBeneHYECKUM MOIXOIOM.

2. TIporeccHbIM MOIX0I0M;

3. CuTyalluOHHBIM MOJIXOJ0M;

4. CHCTEMHBIM MMOAXOA0M;

5. Tekymmm moaXx0/10M.
3. Kakum meTogaM ymnpaBiieHHs] OpraHU3alMUsIMU IPUHAJIEKUT BEAYyIlas poJib B COBPEMEHHBIX
YCIIOBUSAX?

1. DKOHOMHUYECKUM;

2. ConuanbHO-IICHXOJIOTHYECKHM;
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3. OpraHu3aimoHHO-PACIIOPATUTEIbHbIM;
4. PacniopsauTenbHbIM;
5. CounanbHO-3KOHOMHYECKHUM.
4. Ananu3, 3aKIIOYAIOUIMICA B COIOCTaBICHHWM (DAKTOpOB BHEIIHEH cpeapl ¢ MpoduieM
KOMIIAHUM JJIs ONPEJENICHUs CUJIBHBIX U CJIa0BbIX €€ CTOPOH, BO3MOXHOCTEH M yrpo3 OusHecy,
Ha3bIBACTCS:
1. SWOT-ananuzom
2. PEST-ananuzom
3. CTpareru4eckuM aHajn30M
4. MapKeTHHTOBBIM aHAIN30M
5. AHan30M XO3SUCTBEHHON AESITEIHLHOCTHA
5. B HOBYIO CTa/IMI0 TOCTPOCHHUS WHPOPMALIMOHHOTO 00IIIECTBA YEI0BEYECTBO BCTYIUIIO B!
1. Hauane XX Beka
2. Ilepsoii yerBepTu XX Beka
3. Tlocnenueit uerBeptu XX B
4. Hauane XI Beka
6. UTo co3maer CTpyKTypy YIIpaBJICHUs OpraHU3aIUeii?
1. CoBOKYNHOCTb JINHEHHBIX OPIaHOB YIIPaBJICHHUS;
2. CoBOKYMHOCTh (yHKIIMOHATBLHBIX CITYKO;
3. COBOKYIHOCTB JIMHEHHBIX U (YHKIMOHATIBHBIX CITYKO (OPTaHOB);
4. COBOKYIHOCTH OPTaHOB YIIPaBJICHHUS,
5. COBOKYMHOCTb MTPOrPaMMHO-IIEIEBBIX CITYXKO.
7. AHanu3 KOHKYPEHTOB OpTaHU3aI[UH MPOBOIUTCS C LENbIO:
1. Onpenenenus UxX CTpaTeTuu U CUIbHBIX CTOPOH;
2. OnpeneneHus Ux LENEH U CUIBHBIX CTOPOH;
3. Onpenenenus ux 1eeH, CTpaTeruii, CWIBHBIX U CIa0bIX CTOPOH;
4. OnpeneneHus CTpaTeruy;
5. Ompepenenust X 1eei U CIadbIX CTOPOH.
8. llenu opranu3anuu JOMKHBI yIOBIETBOPUTH TAKUE OCHOBHBIE TPeOOBaHUSI:
1. J1oCTHXKMMOCTb, KOHKPETHOCTh, OPUEHTAIIHSI BO BPEMEHH,
2. JIOCTM>KMMOCTB M OPHEHTALUsl BO BPEMEHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTb;
4. JIoCTUXKUMOCTB;.
5. OpueHTanus BO BpeMEHHU.
9. Llenpto mIaHUpOBaHUS AEATEIBHOCTH OPTaHU3AUU SIBIIAETCS
1. O6ocHOBaHMeE 3aTparT.
2. O60cHOBaHHUE CPOKOB.
3. Onpenenenue uenen, CUII U CPEJCTB.
4. O60cHOBaHUE YHCICHHOCTH PaOOTHUKOB.
10. OcHOBHOE OTIMYHME OTKPBITON CUCTEMBI OT 3aKPBITOM 3aKIIFOYAETCA B
1. OTcyTcTBHM YyNIOPSIIOYEHHOTO B3aUMOAECUCTBHSI MEXAY OTAEIBbHBIMU MOJCUCTEMAMHU.
2. Hanuuue B3auMOJIEUCTBUS OTJIETBbHBIX MTOACUCTEM C BHEITHUM MHUPOM.
3. 3aMKHYTOCTHU 3JIEMEHTOB CUCTEMbI CAaMUX Ha ceOsl.
4. Hanuyue B3aUMOJICVCTBHUSI C BHEIIHEW CPEION.
11. B npouienype KOHTPOIISE HACUUTHIBACTCS STATIOB:
1. Tpn
2. Yetsipe
3. JIBa
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4. Ilate

12. BuyTpeHHss YNOPSAJOYEHHOCTh, COTJIACOBAHHOCTH, B3aMMOJICHCTBHE YacCTeH LEIOT0 WIIH
COBOKYITHOCTb ITPOLIECCOB U JIEHCTBUIN MEXy YaCTSIMU 1I€JI0r0 — 3TO:
1. IlnanupoBanue
2. Opranuzanus
3. MotuBauus
4. KoHTpoib
13. Onna u3 Hanbosnee nomyysapHbIX B 1980-€ IT. CHCTEMHBIX KOHIETIIUI MEHEeKMEHTA — 3TO:
1. Teopus «5-S»
2. Teopus «6-S»
3. Teopust «7-S»
4. Teopus «4-S»
14. BeoipaGoTka [enu MEHEIKMEHTa, MPOTHO3UPOBAHUE M MEPCIEKTHBHOE IUIAHUPOBAHHE
ABJIAIOTCS. COCTABHBIMU YACTAMU
1. TakTH4ecKkoro ynpaBieHUs
2. CTpaTern4eckoro ynpaBieHHS
3. OnepaTuBHOTO yInpaBJeHUs
15. Spxumu npeacTaBUTENSIMU IPOLIECCHOTO MOJIX0a K MEHEKMEHTY SIBJISIOTCA:
1. ®@. Teitnop
2. P. Yepumen
3. B.Byadopr
4. M-11. ®onner
5. 0. Mbaiio
16. Spxumu npeacTaBUTENIMU CUCTEMHOT'O TIOJX0/a K MEHEJKMEHTY SIBJISIOTCS:
1. A. Cnoan
2. I1. Jlrorion
3. P. Ckorr
4. ®@. I'epubepr
5. P. Tomnicon
17. SlpkumMu npeacTaBUTENIMU CUTYAalIMOHHOTO TIOJX0/1a K MEHEKMEHTY SIBJISIOTCS:
1. @. I'mnbept
2. A. ®aiionb
3. I1. Ipykep
4.VY. Mapu
5. P. Tomnicon
18. OCHOBHBIMH HAINpPaBICHUSIMH MEHEPKMEHTA HA COBPEMEHHOM JTarle SBISIOTCA:
1. 'nbxocTh
2. HoBoBBenneHus
3. UnTerpanus
4. UuTepHalIMOHATN3 IS
5. IIpoeKTUBHOCTH
19. CyTh CUCTEMHOTO MTOAX0A -. ..
1. ObecneunTh MOBBIIEHUE YPPEKTUBHOCTH PAOOTHI OPraHU3ALUH B LIETIOM
2. @opmanu3zanus Npoueayp, YKperieHHe TpyJI0BON JTUCIUIUIMHBI
3. IloBblieHHE ypOBHA OOOCHOBAHHOCTH YIPABICHUYECKUX PELICHUIN
20. KonkpeTHblit Ha0Op 00CTOSATENBCTB, IEPEMEHHBIX, OKA3bIBAIOIIUX BIMSHUE HA OPraHU3aIUI0
B ONIPEAEIEHHOE BPEMS — 3TO:
1. Curyanus
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2. Ctpykrypa
3. Cucrema

KounTposbHasi Touka 3 - PelneHue cHTyallMOHHBIX 3a/1a4 (KeiicoB)
3agaua 1

['-xa Mepunga Cmut, Oosblnas JIIOOUTEIBHHIIA MTYyTEHIIECTBOBATh, PEIIMIN MOCETUTH Poccuto.
ITo npubsITHM B MOCKBY OCTaHOBMIIAaCh B roctuHuIle «Paauccon cac CriaBsHCKas» Ha 2 CYTOK.
ITocMOTpEB OCTONPUMEYATENBHOCTH U aKKIMMATU3UPOBABUIMCH, MPOJOJDKUIA IMYTEIIECTBUE.
OnHUM M3 NYHKTOB Ha3HaueHust Obul ropox Couu, KyAa OHa, NPHUOBIB, BOCIOJIb30Balach
yciiyramu roctuHuisl «Panuccon cac JlazypHasi».

3anaHue.

1.IlosicHuTe moyemy r—xa BOCIIOJIb30BaJIaCh TOCTUHULIAMHU MEX1yHAPOJIHON FOCTUHUYHOMN LIeNH
«Paguccon cac»?

2.YKaxkuTe KakoBbl ObUIM OCHOBHBIE aCIEKThl €€ BbIOOpa B MOJb3y JAHHOIO CpPEICTBA
pasmenieHus?

3.00bsicHUTE OCHOBHbBIE IPEUMYILECTBA U JIbIOTHI, UCIOJIb3yEMbIE B FOCTUHUIAX, BXOJSILUX B
MEXYHAPOAHYIO TOCTUHUYHYIO LEMb.

3amaua 2

Ha 0a3y otnsixa «Jla3ypHslil 6eper» npubblia ceMeliHas napa o TypucTHueckoi myteBke. C
coboii 3a00TIuBBIE X03sieBa B3sIM cobaky. Ha pykax y ee BianenblieB ObUTM BCE JOKYMEHTHI
(nacnopT U BCTCPpUHApHAd KapTa C YKa3aHHEM BCCX BLIIIOJHCHHBIX HpI/IBI/IBOK), OJJHAaKO
aJIMUHUCTPATOP OTKa3aj B TOCEJIEHUM, M ceMelHas mapa OblUla BBIHYXKJEHa MOKHUHYTb 0a3y
OTJBIXA.
3ananue
1.ITosscauTe ]:[CI\/JICTBI/ISI AIMUHUCTpATOPa B COOTBETCTBUU C €0 JOJDKHOCTHBIMH MHCTPYKIHUAMU.
2.0xapaKkTepuIyHTH CPEACTBA pa3MEIICHUsI C BO3MOXHBIM MOCEICHUEM T'OCTS C JKUBOTHBIM, 110
CJIEIYIOIINM KJIaCCU(PUKALIHSIM:

- MECTO PacHOI0KEHUS

- YpOBEHb

- ACCOPTUMEHT

- CTOUMOCTb YCIIYT

- [IEHOBAs! TIOJIMTHKA Ha CPEJICTBA Pa3MEILeHHS.

3.Cnaenaiite aHanu3 KJIacCH(PUKAIMKM CPEJCTB Pa3MEIICHUS MO HA3HAYCHUIO: KOJUICKTUBHBIC U
WH/IMBUyaJIbHBIE CPEACTBA Pa3MEIICHHUS.

3amaua 3

Kommanus «X» — rocTMHULIA - OJAMH M3 BEIYLIMX UTPOKOB B TOCTUHUYHOM CEKTOpE
peiHKa. B koMmanuum Oosiee cTa COTPYAHHUKOB, CPeIHUN CpPOK pabOTHl B KOMIAHWU MATH JIET.
PykoBomutr kommanueidl ee Brageneny Aunapeid MapanoB, KOTOpOMYy YAaloch coOpath
(b (PEeKTUBHYIO KOMAHIy MOJIOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YTIpaBiIeHUE TTEPCOHATIOM
B OT/ICTIbHYIO CIYXOy HE BBIIEJICHO, BCEMHU BOIIPOCAaMU, BKIIIOUasl MOUCK, 0OydeHUe, pa3BUTHE
NepcoHaia, 3aHUMAIOTCSl PyKOBOJIUTENN OT/en0B. KaxaoMy U3 HUX B Hayase rojia BblAENIseTcCs
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OrojkeT Ha oOydeHue 1iepcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUM HPOMCXOJUT IO
pPEKOMEHIALUN Jpy3ed, Kouler U 3HakoMbIX. Oco0oe MeCTO B KOMIIAHMU 3aHUMAeT OTAEN
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero crpykrype HECKOJbKO TPYIIH, Kaxkias W3
KOTOPBIX 3aHUMAETCA IPOJAKell CBOEro IOCTMHMYHOIO MPOAYKTa. YK€ JBa roja OTACIOM
pykoBogut MBan KomomeHnneB, paOoraromuii B KOMIAHUM IIECTh JIET, OOJIajaronui
ABTOPUTETOM B KOMITaHUU. B TOM, YTO BhIpyuka KOMIIaHMM 32 IOCJIEIHUE J1BA [0JIa BbIpOCiIa Ha
30%, ectb u ero 3aciyra. FlBan no-HacrosuieMy pazieer 0 CBOEM Jelle, IPU 3TOM OH JOCTaTOYHO
JIeMOKPATUYHBIN PYKOBOJAUTEIb, MPUOETAIOMUI K €IUHOBIACTUIO TOJIBKO B OCOOBIX CIIydasix.
[lepen Tem, kKak OPUHATH PELICHUE, OH YACTO CIPAIIMBAET TOUKY 3PEHHS CBOMX COTPYAHUKOB,
JaBas UM TCM CaMbIM IIOYYBCTBOBATb cebst MNPUYACTHBIMU K PA3BUTUIO OTACIIA. HBaHy Ka3aJIoCh,
YTO OH IOCTPOUJI KPEIKHUI OT/eN MPOAAXK, BHEJPUB CUCTEMY BHYTPEHHEI0 00Y4EeHUsI HOBUYKOB.

ITocne ero Ha3HaueHUs PyKOBOAMTENIEM OTJEINA OH Cpa3y ke, IPU NOJAEPIKKE TUPEKTOpa
KommaHuu, BBen Keiicbl Ui aHanmuza 45 HOBYIO cucTeMy OOHYCOB, KOTOpasl Ipearojaraer
[IPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ynbTaThl oTnena B ueiaoM. K
TOMY ke VIBaH BBeJ CHUCTEMY paclipe/le/IeHUs] KIMEHTOB, KOTOpas 3aK/II0YaeTcs B 3aKperyieHUH
Ka)XJJ0T0 KJIMEHTa 3a MEePCOHAIBHBIM MEHEIKEPOM: C KIMEHTOM Bellach KPOMOTINBas padora,
BBICTPAaWBAIMCh NMAPTHEPCKHUE OTHOIIEHUS. B ciiydae oTcyTCTBUSI MEHeKepa KIMEHTa ero 3aKa3
NpUHUMAJl KOJUIeTa W TPU TEpBOM K€ BO3MOXKHOCTH TepelaBall MHPOPMALHUIO MEHEKEPY.
Hekoropoe Bpems Ha3ajx B oT[efie Hadyaluch npobiembl. Bece waie cranu 3BydaTh BOIPOCHI
«IloueMy MMEHHO s OJDKEH OTBEYAaTh HAa 3BOHOK «HE Moero» kimeHta? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTAa UIeT He B MOH IIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJ?
HpI/I 9TOM, KOrJa MCHS HCT Ha MCCTC, MOCTO KJIIMCHTAa HC IIOJAXBATBIBAIOT, a IMPOCTO I'OBOPAT
«Ilepe3BoHuTE MO3XKEN.

B utore 0b110 pelIeHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpask MPEAIonaraeT omnjaary
a000T0 yCHIIMS €O CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTmocepa B OTAele craia
MPOXJIAIHOW, MPOMaJl AyX B3aMMO3aMEHSIEMOCTH, KOTOPbI MBaH BCAYECKU MOINEPKUBAIT B
OTJieNie Bce 3TH J1Ba roja. Eciu paHble COTpYIHUKY IPOBOJUIN BMECTE BPEMs U 1OCIIe paboThl,
CIIOHTAHHO COOMpAasiCh, HAIIPUMEP, B KMHO, TO TENEPh ATO cTano OGoipiiol peakocteio. Kpome
TOTO, B OTJEJNIe CTalli 00pa30BBIBATHCA KOATUIMU, U CTOJKHOBEHHS MX MHEHHUH MPOMCXOIHUIIO
KaXIbIH pa3 Ha coOpaHusx otnenos. [lopoit ka3zanock, YTO KOH(IUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bee yaie pykoBOAMTENO NMPUXOAWIOCH CTY4aTh «KYJIAKOM IO CTOJIy» W IPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, kak VMBaH momyuus 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CleniioBoil cTajgo MOHSATHO, YTO CUTYaIUsl cama HE pa3peliuTcs U HYKHO
CPOYHO YTO-TO J€NATh...

Kakue BBl faquTe peKOMEHaluu pyKOBOAUTEIO oTAeina npojax Meany Komomenueny?

3agaua 3
OnuH 13 Bammx MOMYMHEHHBIX OTCTAaMBA€T CBOE MHEHHUE, COTJIACHO KOTOPOMY BCE€ MOPYYEHHS,
KOTOpBIE OH MOJy4yaeT oT Bac, HEBO3MOXKHO BBIIIOJHUTH 32 OTBEIEHHOE BPEMs U, CIIEI0BATENbHO,
HEOOXOMMO JMOO YMEHBIIUTh KOJMYECTBO TMOPYYEHHH, MO0 yBEIMYUTh BpeMs Ha UX
BBINIOJIHEHHE. YTO MOKHO OTBETUTH IOJUUHEHHOMY?

3agaua 4

I/ICTOpI/II/I HHOTIa Jiydyme, 4Y€M aAMUHUCTPATUBHBIC MCETOAbI, IIOMOI'akOT YIPABJIATH
JJIOAbMHU. 9TOoT MCTOJL HAa3bIBACTCA CTOPHUTCIUIMHI WM PACCKA3bIBAHUC HCTOpHﬁ. CK&?;KI/I,
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IPUTYHU, AHEKJOThI, OAWKK W3 JKU3HM OOpalleHbl HE K pa3yMy U JIOTUKE 4YeJOBEKa, a K €ro
smouusaM. CTOPUTEIUIMHT — 3TO YIPaBJIEHUE ITyTEM TpaHCIALUU LeHHocTel. Takoe Bo3ieicTBre
YBEJIMYUBAET JHTY3UMa3M COTPYIHUKOB, BJOXHOBIISIET HX CAaMOCTOSITEJIbHO CTaBUTh LEIH U
BbIOMpATh IYTH UX peaau3aLiu.

Komnanus «9xcumepy peninia NpoBECTH KPYITHOE MEPONPUATHE B OJJHOM U3 PETHOHOB
Poccun. CoTpynHUKY, KOTOPBIM OTBEUAN 3a OpPraHU3alllio, TaKOW MAacIITaOHBIN MPOEKT ObLI
nopyueH BrepBbele. Jlupektop mo pasButuio OuszHeca HMpuna benblieBa BcrnoMHMIIA
MOYYUTEIbHYI0 MCTOPHIO U3 CBoero ombiTa. [IaTh JeT Hazaja oHa mpuexaia Ha BHICTaBKY B
PoctoB-Ha-/{oHY, HO ee MIaHbl PacCTPOMIIMCH M3-3a IUIOXOW OpraHu3anuu noesnku. Cekperaps,
KOTOpas 3aka3plBajla /Uil Hee HOMEp B TOCTHHHMIE M KOH(epeHL-3aJ, He MOIydnia
noateepkeHus: Oponu. [IpuObIB B 3ape3epBUPOBaHHBIN 0TeNb, MipuHa BRISICHHUIIA, YTO TaM €€ He
xkayr. OHa morepsuia JBa 4Yaca, O03BaHHMBAas MO MOOHWJIBLHOMY TeledOHY BCE TOPOJCKHC
TOCTUHUIBL. B KOHIlE KOHIIOB, €il yaanmoch HaWTU CBOOOJHBIN HOMEp B OJHOM M3 HHX, HO
HaMIEHHBI BapHaHT OCTABJUT JKENaTh JIYYIIero: CEpBUC OBUI YXKACHBIM, KOH(EpeHII-3al
OTCYTCTBOBaJI. Bee 3amanupoBaHHbIe EPEroBOPHI MPUIILIOCH MO0 EPEHECTH B IPYTUe MECTa,
nu60 otMeHuTb. HO Ha 3TOM HEOXUJIAHHOCTH HE 3aKOHUYMIMCh. OKHA HOMEpa BBIXOJWIN Ha
HEHTPaJIbHBIA PHIHOK, U B ISITh YaCOB yTPa BBIICHUIOCH, YTO B 3TO BpPEeMs 3€Ch PEXKYT CBUHEH.
B TeueHne HECKOJIBKUX YaCOB OHM OTYASTHHO BU3KAJIH.

3agaHue:

1. C kakoil 1eNbI0 3Ta HCTOPHS MOXKET OBITh paccka3aHa COTpyAHHMKY? Beigenure
HECKOJIbKO BO3MOYKHBIX LIEJICH.

3agaua 5

Opnaxnel mpogeccop bupmunremckoro ynuepcutera KeBun Tommcon, Oyayuu B
Jlonnone, ocranoBuics B ortene Chesterfield, xkoTopblil crnaBuics CBOMMM TpajULUSIMU U
BBIIIKOJIEHHBIM TlepcoHalioM. llepcoHan B OOJIBIIMHCTBE CBOEM JEHCTBUTENIBHO OKa3aics
BCJINKOJICITHBIM. BCCB, Kpome 6apMeHa. On 06511 HCTIPUBCTIIMB U MEAJIMUTCIICH HACTOJIBKO, YTO
pELIUBIINI TIepesl OTHE30M BBITUTH Yyalleuky kode npodeccop ToOMIICOH 0mo3aan Ha caMoJIeT.

06 sToMm cam K. Tomnicon, paccyxasi, 3aMeTHII, YTO MOYKHO CKa3aTh, YTO OH CaM BHHOBAT,
MOYHO OBLIO POCTO HE MUTH Ko(e, HO BOMPOC B JIPYrOM: BEpHETCSA JIM OH TyJa KOrjaa-HUuOyIb
emie? Bo3MOXHO, HO TOJBKO YTOOBI JIaTh UM €IIe OJWH IIaHC, U TOT IAHC — PeaTbHBI aKTUB
orenst Chesterfield, peanbHas 1EHHOCTb, co3AaHHas ero mnepcoHaioMm. Kpome, KoHeuHo,
OGapmeHa.

VY opranuzanuu MokeT ObITh HMpPEKpacHbIl Op3HA, MPEKpacHOe JIOro M JIydllas B MHUpE
CTpaTerusi, OHa MOXET NPOM3BOIUTH (AHTACTUYECKOE BIICUATIICHWE HA IIIOJEH, KOTOpHIE
CTaJIKUBAIOTC ¢ ee OpsHaoM. Ho ecnu COTpyAHUKH HE JOHOCAT [0 MOTpeduTens 3TO
@aHTaCTI/I‘IeCKoe COACPIKAHUE ICHDb OTO JHA, TO BCC YCUIIMA NPUTOAATCA, KaK IoMaaa ropuilic,
octpoyMHO yrBepkaaer K. TommcoH.

3aganue:
1. Kakyio npoOiemy B cCHCTEME YIpaBlICHHS IEPCOHAIIOM MOXHO 3aMETUTh B JaHHOW
CUTyaluu?
2. Hcxons u3 cutyanuu, Kakyro 1enb cTaBuT nepea coboit orens Chesterfield? [Touemy?
3. DQdexTHBHO 1 BBICTPOCHA CHCTEMA YIIPABJICHUS IEPCOHATIOM?
4. TlpennoXuTe KOMIUIEKC PEKOMEHAAIMi, MO3BOJIIONINN, Ha Ball B3IJIAJ, PEIIUThH

po0JIeMy HETTPUBETIIMBOTO OapMeHa.
3amauya 6
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OauH U3 MOAYMHEHHBIX BaM PYKOBOJUTENEH IUIOXO OOpalaeTcs ¢ MEepcoHAOM: OH Tpyo,
HEYYTOK K JIIOJISIM, IOCTOSIHHO OOM)XaeT WX, 3aHOCUMB, BBICOKOMEPEH. DTO OTPHUIATEIIBHO
oTpaxkaercs Ha pabore opranuszanuu. Bmecre ¢ Tem 3ToT

PYKOBOJMTEIb — XOPOLIMH CIIEHUAINCT, JOCKOHAJIIBHO 3HAET CBOE JI€JI0, PALMOHAIBHO MBICIINT,
YIIOPEH U HACTOWYUB B JOCTHKEHHUHU LIEJIH, CTPOT U TpeOoBaTeNeH K NOJYMHEHHbIM.

Kaxkoe pemienue cienyer npuHsIThH?

3amaua 7

Kakoe u3 yka3zaHHBIX HMXKE MEPOIPHUATHI Lieecoo0pa3Ho, o Bamemy MHEHHUIO, OCYIIECTBUTh
YIPaBJIAIOLUM, YTOObI ONTUMAJIbHO OTPEArupPOBaTh HA HEOXKHUIAHHBIE U3MEHEHUS CUTYyaluu?

A. Tlpexne Bcero, OLIEHUTh XapaKTep U3MEHEHUI, 3aTeM NPUBECTH B COOTBETCTBUE C HUM LIEJIU
U I€ATEIbHOCTb CAMOW OpraHU3aliy, a TAKKE METOBI YIIPABICHHUS €10.

b. B cinydae u3MeHeHMI Bcerga NPUHUMAIOTCS IIOCHELIHbIE, HECOOOpa3HblEe pELIEHUS,
3aTpayMBalOTCAd HalpacHble, HeHyxXHble ycuiaus. OT 3Toro opraHuzanus padboTaer
HepaBHOMEPHO. [103TOMYy HYKHO B CpPOYHOM IOPSAKE BBIABUTH BCE HETATHBHBIE CHUTYalUH,
YCTPAaHUTh UX M TOCTapaTbCs MOAJNCPKHUBATH B JAEATEIBHOCTH OpPraHMU3alUU HEOO0XOIUMYIO
CTaOMIIBHOCTb.

B. M3meHeHus1, BO3HUKAIOIIUE B OKPYXKarolleil 00CTaHOBKE, CKa3bIBAIOTCS Ha HAaBBIKAX, KOTOPbIE
TpeOyIOTCSl OT COTPYAHUKOB opranusanuu, Iloaromy HeoOXonuMo npuiaratb yCUIUS K TOMY,
4TOOBI OHM MOTJIM IPUCHOCOOUTHCS K JIFOOBIM U3MEHEHUSIM.

3agaua 8

Kakoe U3 mpuBeIEHHBIX HHMXKE CYKJIEHUM OTHOCHTEIIBHO TPEX BUIOB HABBIKOB YIPABISIOIIUX
Bo1 cunTaere npaBuIbHBIM?

A. 3HaUUMOCTh TEXHOJIOTMYECKHX HABBIKOB CHUKAETCS MO MEpPE TOro, KaK MOBBIIIAETCS PAHT
YIPABJISIIOMIETO U COOTBETCTBEHHO PACTET 3HAUUMOCTh KOHIIEITYaIbHBIX HaBBIKOB.

b. UeMm Bblllle paHT YHpaBIAMOIIErO, TeM OoIblle TpeOyeTcsi OT HEero KOMMYHHKATHBHBIX
HaBBIKOB. Ba)KHOCTh TEXHOJOTMYECKUX HABBLIKOB OCTA€TCS HEM3MEHHOM Jisi YIPABJISIFOIIETO
Ir000r0 paHra.

B. Tlo wmepe yxecToueHUsT OKpYyXaroliel OOCTAaHOBKM  TOBBIIIACTCS  3HAYUMOCTH
KOMMYHHUKATHBHBIX HaBBIKOB.

3agaua 9
B KaKkoOM Hu3 HpI/IBCI[CHHBIX HUXKC HpI/IMepOB MO>XKHO YBI/IZIGTI) HCOOCTATKHU I[GMOKpaTI/ILIGCKI/IX
METOJIOB YIIpaBJICHUS?
A. bnaromaps ToMy, YTO YHOPABISIIONIME BHUMATEIBHO NPHUCIYIIMBAIOTCS K MHEHUSIM
MOMYMHEHHBIX M YYHUTHIBAIOT WX B CBOCH JEATENIBHOCTH, MEXIy YIOPaBIAOIIUMUA U
IIOAYNHCHHBIMHN YCTaHaB.]'II/IBaIOTCSI TECHBIC, )IOBepI/ITeHBHBIe OTHOIIICHMUS. O}IHaKO HpI/I 3TOM y
MOMYMHEHHBIX  Pa3BUBACTCA CUJIBHOE YYBCTBO 3aBUCUMOCTH W HE  BOCIHTHIBAETCS
CaMOCTOSATEIHHOCTD.
b. Ecnu ympamnstompe OyAyT BBICIYIIMBAaTh MHEHHE Ka)IOTO IMOJAYUHEHHOTO, OHU OyayT
TPaTUTh MHOTO BPEMEHHM Ha YrOBODbI, YOEKICHUs, yperyJIupoBaHUE pa3iNYHbIX BONpPOcoB. B
CBSI3HM C ATHM MOXET CIYYHThCS TaK, YTO YIPABISIIONIME OYIyT HE B COCTOSHUU CBOEBPEMEHHO
HpOBO)II/ITB B XKXU3Hb HeO6XO)II/IMI)Ie MGPOHpI/ISITI/ISI B 3KCTpeMaIII)HBIX YCJ'IOBI/ISIX.
B. Ecnu ynpapnstomue OyayT CHOHIIKOM YacTo NpuOerarb K BBICIYIIMBAHUIO MHEHUN
INOAJYUHCHHBIX, TO ITIOCIICAHHUM J3TO IIOCTCIIECHHO HAJI0€CT, U OHHU CTaHYT I/I36eFaTB HepBBIX,
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COBETOBAThCS CO CTAPIIMMH IO BO3PACTY KOJUIETaMH, OOILEHUE C KOTOPBIMU «yIOOHEe», YeM
OOLIEHNE C HAYaJIbCTBOM.

3agaua 10
Kak nomkeH neiCTBOBATH YIPABIAIOLIMM, KOTJa CO CTOPOHBI BBILIECTOSIIIMX WHCTAHLUHUA HE
MOCTYMAeT YeTKUX YKa3aHU, HE OMPEeISIFOTCS KOHKPETHBIE Len?
A. HyXHO BBITH C MPEAJIOKEHUEM B BBIIIECTOSIIYI0O HHCTAHIIUIO W 3aIPOCUTH HEOOXOAMMBIE
yKa3aHus?
b. Tlpoananu3upoBaTh 0OCTAaHOBKY, ONPEACIUTH, YTO HEOOXOIUMO CAeNaTh MO COOCTBEHHOU
MHUIMATHBE B MHTEpEcax CBOEH OpraHu3allM M MPUCTYNUTh K OCYIIECTBICHUIO JIEHCTBUH IO
MOOMIM3aIIMU TIEPCOHAJIA HAa PEIICHUE BBISIBJICHHBIX 33]1a4.
B. OtcyrcTBHe 4eTKHX YKa3aHH UM MOCTAHOBKUA KOHKPETHBIX 1I€JI€l CO CTOPOHBI BBIIIECTOSIIEH
WHCTAHIIMA MOXET OOBSICHATHCS TEM, YTO B ITHX Cdepax CUYUTAIOT HEIEIecOO0pa3HbIM U
HECBOEBPEMEHHBIM MPUHUMATh MOCIENIHbIe pemeHus. [loaTtomy npeanpuHuMaTh Kakue-Indo
MIPaKTUYECKHE JIEUCTBUS HY>KHO TOJBKO MOCJIE TOTO, KaK MOCTYIISAT YKa3aHUs CBEPXY.

3agaua 11

Kak ynpapnsromuii 10KeH OTpearupoBaTh Ha 3asiBieHHEe pabOTHHKA O TOM, YTO OH HE
MOJTy4aeT YIAOBIETBOPEHUS OT CBOEH paboThI?

A. To4yHO ycTaHOBHTH, Kakas paboTa Jana Obl yIOBICTBOPCHHUE ITOMY MOJAYHHEHHOMY, U, €CIIU
€CTh BO3MOKHOCTh, KaK MOYKHO CKOpP€E€ IOCTapaThCs MIPEAOCTaBUTh €€ B3aMEH MPEKHEN.

b. dymaercs, uro 000# X0Tes ObI UMETh PaboTy MO JIyIIE W MPUHOCAIIYIO YIOBIECTBOPEHUE.
Opnnako B ycloBHSIX (pUPMBI MPEAOCTaBUTH TAKOTO poaa paboTy [uisi BceX ee pabOoTHUKOB
HEBO3MOKHO. B CBSI3M ¢ 3THM HYXXHO YOEIUTEIHHO Pa3bsICHUTH PaOOTHUKY, YTO B (pupmMe ecThb
MHOT'O COTPYAHUKOB, KOTOPBIE TEPIIEINBO TPYIATCA HA MOPYUYEHHBIX UM y4acTKaxX.

B. HyxHO pa3bsCHUTH paOOTHHKY, YTO YJOBJIETBOPEHHOCTh PabOTOM ompenemnsieTcs TeM, Kak K
HEll OTHOCUTHCS M KaK €€ BBIMONHATh. Hamo J0ka3arh, 4TO M OT BBIOTHSIEMONH UM pabOTHI
MO’KHO MOJy4aTh OOJIBIIOE yIOBIETBOPEHHE, €CIIM BUJIETh B HEW TBOpUECKHE Haydaa.

3anaua 12
MBan BacunbeBuu Monoaoi cneuuanuct (emy Bcero 26) Ha KpPYHHOM TOCTHHHYHOM
npeanpuatud. OH Opullen Ha NPEeANpUATHE OOBIYHBIM MEHEIKEPOM, HO MpPOsSBHI ce0s Kak
BBICOKOKBAJIM()MIIUPOBAHHBIA CHEIUAINCT CO CHOCOOHOCTBIO K CTPATErMUECKOMY MBIIUIEHUIO
Y OPraHU3aTOPCKUMU 3afaTkamu. [ depe3 HEKOTOpoe BpeMsl €ro MOBBICHIIN 10 PYKOBOJUTEIIS.
B ero nonunHeHnH okas3aiuch JIOIU B Bo3pacTte 45 — 65 neT, KoTopble MpopadboTany Ha 3TOM
NPEeANPUATUH HE OAMH JIECATOK JIeT. DTO MYKYUHBI CTapoil 3aKalKu, WHXKEHEPBI, TPYIATrH.
[Tockonbky Hamr ViBaH aMOUITMO3HBINH MOJIO/ION YeTIOBEK, €ro MoKa3aTeNd CTaOMIBHO PacTyT.
Ho npobGnema B ToM, €ro He BOCHPUHMMAIOT KaK PYKOBOJUTENS B CHILY €r0 IOHOTO BO3pacTa.
B pesynprare VIBaH HauMHAET 37IUTbCA U JAEP3UTh, a COTPYIHUKH BOCIHPHUHUMAIOT 3TO €IIE
Xy)K€ M HampspKeHUue B OTAene Bo3pacraer. A VBaH He NOHMMAET, MOYEMY €r0 HE XOTST
CIIyIIaTh W BBHINOJHATH €ro pacnopsbkenus. M Bot ¢ ogHoii cropons! MBaH, KOTOpbIil ObICTpO
NpPUHUMAET YIpaBI€HUYECKUE pEeUIeHUs, HCIOJIb3yeT COBPEMEHHbIE METOJbl B padore,
MIOKa3bIBAET POCT MPOU3BOAUTEIBLHOCTH, M COBEpPLIEHHO HE TEpHUT HepacTtoponHocTH. C
JIPYroil CTOPOHBI COTPYIHUKH OTJIe]a, HECTIOCOOHBIE HACTOJILKO OINEPAaTUBHO BHINOJHATH 3TH
pelieHusi, HO KOTOpble MpopaldoTanu Ha NPEANpUATHU HE OJMH TOJ, 3HAIOT CBOE JIeNI0 U
TpeOyIOT K cebe OoJiee yBaKUTEIIHBHOTO OTHOIIICHHUSI.
Bonpoc: Uto nenare reHepaibHOMY JAUpPEKTOpY B AaHHOW cuTyauuu? Jlnbo yOupars VBana,
IIOTOMY 4YTO CHTyallHsl B OTHEJE€ HAYMHAET HAKAIATHCSA, HO OH MOXET PEaJbHO NPHUBECTH
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NpeaNpUiTHEe Ha JAPYrod ypoBeHb. JIMOO MEHSATH UYTO-TO B KOJUIEKTHBE, HO TOT/a MOXKHO
NOTEePSTh CHEIHUATUCTOB, KOTOpBIE TMpopadoTramu MHOro Jier. YTo MdOKEeH craenarth
reHepaJbHBIA AUPEKTOP, YTOOBI HE TOTEPSThH IIEHHBIC KaJIphl U, YTOOBI paboTa B OTHEe cTajaa
ClIa’K€HHOU ¥ KOMaHIHOH?

3agaua 13

3aBenyronuit  otaenoMm uHpopmanuu MBan IloaropHslidi W3BECTEH  KaK CTPOTHI
PYKOBOJUTENb, BCETAa TPEOYIOMNI BHIMOIHEHUS MPABUI M MPOBOJUBIIUN CTPOTUIl KOHTPOJIb.
Korga 2 roga Hazaj ero Ha3Ha4WIM Ha 3Ty JOJDKHOCTb, BO3HUKJIO MHOIO pa3Horyiacuil. 3a 6
MECSIIEB €r0 PYKOBOJACTBA OBLJIO YBOJICHO 9 MHKEHEPOB M TEXHHMKOB, HEKOTOpPbIE COTPYIHUKU
ObLIM TIepeBeNieHbl Ha Apyryro padoty. OgHako [ToaropHsiii cMOT BOOIYIIEBUTH OCTABIIUXCS
CBOMX pa0OTHUKOB y4acTBOBATh B IPOBEJECHUU BECEHHUX IPOEKTOB, TpeOOBalI MOMYMHEHMS U
0J100peHUsI CBOMM PEIICHHUSM.

[ToaropHoMy ymanoch YMEHBIIHUTH 3aTpaThl Ha TiepcoHan Ha 10% u Bce MPOEKTHI ObUH
caaHel B Cpok. Tak Kak €ro Cudragd Cepbe3HbIM PYKOBOJIUTEIEM, HCIOJIb3YIOLIUM
3 PEKTUBHBIE METONBI, €My CIENIald BBITOJHOE TPEIIOKECHHE W 4Yepe3 Mecsill OH YIIed B
Apyryio hupmy.

Hupekrop nanHoro npennpustus [lerp CunuH cHavana XOTell NPEAoKUTh NOBBILICHUE
B JIOJDKHOCTH KOMY-HUOYAb M3 paOOTHUKOB OT/ENa, HO HUKTO HE ObLI BCEPbE3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-x HeienbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OTIEIOM
uHpopmanuu  HazHauuiau  Hwuxomas  JlemMbsHoBa.  [IeMbSiHOB  cuuTancs  CIOCOOHBIM
PYKOBOJIUTENIEM, U XOTS 3TO HE OBLIO TOBBIICHHEM B JOJDKHOCTH, OH CYHTAJ, YTO MOXKET
MOJIyYUTh HOBBIN OIBIT B paboTe.

Huxonaii JIeMbstHOB ObLI CTOPOHHHKOM II€JIEHANIPABICHHOTO TJIaHUpoBaHus padot. OH
CUMTaJ, YTO IJIABHOE OMPENEIUTh IEeNb AJIs PelIeHHs] KaKuX-1u00 3a/1a4, a BOMPOC O CPEACTBAX
U METOJaxX UX JIOCTHKEHUS J0JKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIH PU
peleHny nmpobieM, CBI3aHHBIX ¢ pabOTOM.

UYepes Mecsll CTano SICHO, YTO Jiela B OT/AENIE C HOBBIM PYKOBOJIUTEIEM HIYT ILJIOXO.
Heckonbko mpoeKkTOB He OBbLTM HCIIONHEHBI K CPOKY, B IPYTHMX HE OBLI JOCTUTHYT KeJlaeMBbIii
pesynbTaT. becenys ¢ paboTHUKaMU, TUPEKTOP y3HAI, YTO 1O X MHeHUI0 Hukomnait [lemMbsHOB
JefiCTBOBAJl HE TakK, Kak He0OX0oauMO pykoBoauTento. OH He JaBall KOHKPETHBIX YKa3aHUU s
JOCTHXKEHUS 1enu. Y nepcoHan He uMesi KOHKPETHOTO IulaHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCO0EH PYKOBOJIUTH, JJasKe €M Obl UMEJ JKeTaHue.

Bomnpocsr:
1. Yro ke mpou301uI0 U nouemy?
2. JlaiiTe XapakTepUCTUKYy cTuied pykoBojcTBa lloaropuoro u JlembsiHOBa, ompenenure
paznuyusi.
3. Kakoii coBeT gath B Tako curyauuu [letpy Cununy?
3amaua 14

Mexny 3amMecTUTENEM PYKOBOAMUTENS CPEOHEr0 YPOBHS U JIMHEMHBIM PYKOBOJIUTEIIEM
OCJIOKHWJIMCh OTHOIIECHHUS B CBSI3U C TE€M, YTO M3-3a HEYJOBJIECTBOPUTEIIBHBIX KOMMYHHKAIIMN HA
COOTBETCTBYIOLLEM YPOBHE YIIPABJICHUS B TOCTHMHUIIE BO3HHUKIIA MPEANOCHUIKA CPbIBA BAKHOT'O
MEpOIPHUATHSL.

3aMmecTuTeNh PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmperaeneHue rpaduka u
OCYIIECTBIIEHNE KOHTPOJS 32 MPOBEIACHUEM IMOJ00HBIX MEPONPUSTHI, B Oecele C JIMHCHHBIM
PYKOBOJIUTENIEM 3a HECKOJBKO JTHEW 0 YKAa3aHHOTO MEPONPHUSATHS BBISICHSET, YTO CPOKH €T0
MIPOBEICHUS JIMHEWHBIM PYKOBOJUTEIEM HE YCTAaHOBJICHBI. B X0/€ 3TOM ke Oeceanl TMHEHHBIN
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PYKOBOJIUTEIIb TIpEjIaracT CPOKH MPOBEICHUSI MEPOIIPUSITHUS, @ 3aMECTUTEIIb BHICKA3bIBAET EMY
CBOE HEJIOBOJILCTBO B HE COBCEM KOPPEKTHOH (opMe.

JlunelHbIl pyKOBOIUTEIh B MHUITMATUBHON Oecelie ¢ PyKOBOJUTENIEM CPEIHETO YPOBHS (CBOUM
HENOCPE/ICTBCHHBIM HA4YaJIbHUKOM), TPU3HAB B OOIIEM CBOH MPOCYET B CIOKUBIICHCS
CUTyallMy, OOpaTWjl BHMMaHHME W Ha TO, YTO 9Ta CHUTyallMs CTajla CIICJICTBUEM TOTO, YTO
3aMECTUTENb AKIICHTUPOBAJI BHUMAHUE HA MPUOIMKAIOLUIUXCS CPOKAX MPOBEACHUS YKa3aHHBIX
MEpONPHUATHI HA OYEPEIHOM COBEIIAHUU.

PykoBomuTenb cpeaHero ypoBHS PEKOMEHIOBAl CBOEMY IMOAYMHEHHOMY 0oJieeé BHUMATEIHHO
CIeINUTh 3a TpaduKaMy MPOBEIEHUS TOJI00HBIX MEPONPUITHI U 00JIee TECHO KOHTAaKTHUPOBATh
M0 3TUM BOMPOC C COOTBETCTBYIOIIMMHM JIOJDKHOCTHBIMU JiMiiaMu. Ha odepeaHoMm coBelanuu
PYKOBOAMTENb CpEIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHPOBAJ BHMMAaHHE Ha
CJIOKUBILEHCS CUTYaLUU.

Ilpoananusupytime Oelicmsus 6cex YYACMHUKO8 CIONCUBWiecs cumyayuu. fensemcs au oxa
KOHGaukmom? Buisisume 6 neti kongauxmuvie Ccumyayuu. Cnpocnosupyiime OmMHOWEHUS
Medcdy YHUaACMHUKAMU CUmyayuu nocie cosewanus. Ymecmua 1u Ovlia Kpumuka Ha
cosewjanuu?

3agaua 15

Ha mo60oM npeanpusTuu ecTb y4yacTKH, Ha KOTOpbIe PAOOTHUKH 10 pa3HbIM IPUYMHAM UAYT 0e3
ocoboro sxenmaHuss. OJHaXIbl HayaJbHUIA OTHAEIa, B KOTOpPOM paboTana coTpyaHuma A
(KOJJIEKTUB B FOCTHHHULE ObUI MOJHOCTBIO KEHCKUI), BEPHYBIINUCH C IUIAHEPKH, cooOumia ei
TOHOM, HE TEPISAILIMM BO3paKE€HUH, YTO OHA JIOJDKHA OyAeT 3aMenarh 3a00JIeBLIYI0 PaOOTHUILY
B coceiHeM nojapaznenenuu. CoTpynHua A B TOH ke MaHepe 0TKa3alach, MOTUBHPYS TEM, YTO
pexuM paboThl Ha 3ToW MopKHOCTH ¢ 10 mo 19 wacos, a et HykHO a0 18 uwacoB 3abupathb
pe0GeHKa U3 IeTCKOro cajia, 0 YeM €€ HayaJlbHUIAa XOPOLIO 3HaJa.

HavanpHuna otaena gonmokuia o0 OTKa3e PYKOBOAMTENO TOCTHHMIBIL. CoTpyaHuimy A 1o
CEJIEKTOPY BBI3BAJIM «HA KOBEP», M OHA PEIIUTENbHO HAlpaBUJACh 3allMINATHCS U OTCTaUBaTh
cBoM wuHTepechl. He Bolas B kaOuMHET, OHa YBHUJENa TJla3a 4YeJIOBEKa, COBEPLIEHHO He
coOupasIIerocss Ha Hee HanaaaTh. [locie 10OporKeNnaTeIbHOTO NPUBETCTBUS PYKOBOIUTEIbHHIIA
oOpatunack K COTpyAHHUIIE A CO CcleAylomuMu cioBamu: «S moHuMmaro, 4to y TeOs
yBaKuTeNbHas npuunHa. Ho ThI nmyuie Apyrux 3Haellb TOT y4yacTOK, Ha KOTOpOM paborana
paHbIIe s HOBOMY YENIOBEKY Cpa3y OCBOMTbCS OyAeT Henerko. Sl cuumrairo, 4ro Thl TaM
CHpAaBUIIbCS Jy4Yllle APYTUX, a 4achl pabOThl MOXKEIIb MEPEHECTH IO-CBOEMY YCMOTPEHHIO.»
CotpynHuiie A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.

JaiiTe KOH()IMKTOIOrMYECKHI aHAIN3 TPUBEICHHON UCTOPUH.

3anauya 16
B xommnanun «Te3 Typ » MpoHW30ILIO COKpaIlIeHne nepconana. Ajexcanap Bacuibes, MmeHemkep

1o paboTe ¢ KIMEHTaMH, OKa3aJcs CPeaH TeX, KOr0 PYKOBOIUTENb PEIIN HE YBOJIBHSATh.

C oxHOl cTOpOHBI, Anekcanap ObUl OY€Hb TOpJ, YTO €ro paboTy OLEHWIN MO JOCTOMHCTBY,
npu3Haiu ero npogdeccuonanusM. C npyroil — peopranuszaiysi KOMIIAHUU HE MPUOaBUIIA eMy
SHTY3Ma3Ma. MoOJ0J0i uenoBeK OOsJICS COBEPIIUTh KaKylO-HHOYIb OMIMOKY U TEM CaMbIM
HaBJIeYb Ha ce0s THEB HAyalbCTBA. A BO3MOXKHOCTh OHIMOMTHCS ObLIAa BIIOJHE BEPOSTHOM.
IIpexne Auekcanap 3aHUMAJCS TOJIBKO MOHMCKOM KJIMEHTOB, a TENEph €My MOPYYHWIN €lIE U
odopmiieHHe BCceX JOKYMEHTOB I10 CEIIKE.

[Tonavany Anekcanap HaJescs, 4TO caM pazdepercs B ’ToM Bopoxe Oymar. B manpHeiem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KaKETCs Ha MEPBBIA B3MIsIA. B pesynpTaTe Monon0i
YeJIOBEK 3aIlyCTHII HOBOE JIIsl ce0sl HalpaBiieHne paboThl, KOJIMYECTBO MPOOJIEM YBEIMUNBAJIOCH,
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KaK CHEXHBIM KOM. AJIEKCaHJp HE 3HaJ, KaK MX pEeluTh, HO IPU3HABATBCA B CBOEH
HEKOMIIETCHTHOCTH HE XOTel. MOJOJO0W 4YeOBEK MPUYHBLUI, MPOJODKAl padoTaTth, HO YKe
JIAJIEKO HE C TEM SHTY3Ua3MOM, KaK MPEexe.
Tak kak KoMIaHus ObUla HEOOJbINAs, BCEMHU KaJAPOBBIMH BOMPOCAMU B HEH 3aHMMAJCS cam
pykoBoautenb. OH 3aMeTWUI NEpPEeMEHbl B HACTPOCHHUHM COTPYAHHMKA, KOTOPOIO CUMTAI
MEPCIIEKTHBHBIM, M PEIIHI pa300paThCs B CUTYAIUU.
Kak BbI cunrtaere, 4To B 3TOM Cily4ae JOHKEH NPEANPUHATh PyKOBOAUTENb ANlekcaHapa?
Bynytr orneHuBaTbcs pemieHus, YYUTHIBAIOUIUE CHUTYallMI0 B KOMIAHUHU, OPUTMHAIBHOCTH
MIPEAJIaraeMoro pyKOBOJUTEIO BApUAHTa JEHCTBUI.
3agaua 17

B kpynnoil roctunune, 3a 10 neT cymiecTBOBaHUS KOTOPOW CIOXWICS JPY>KHBIN
KOJUICKTUB, YUYPEAUTENIA MO KAKUM-TO MPUYMHAM PEIIMJIM CMEHUTh T€HEPAIbHOIO JUPEKTOPA.
3amMecTuTeNsl AUPEKTOpa OCTAaBWIM MpexHero. COTpyAHUKH TOCTUHUIBI BHEIIHE CIOKOMHO
BOCITPUHSIIM CMEHY F€HEPaJIbHOTO, HO BCE TEKYIIME BOIIPOCHI MPEANOYUTAIH peliaTh HE C HUM, a
C ero 3amecTtuTesneM. ECTEeCTBEHHO, JaHHOE IOJIOKEHUE JIe] CTajo BbI3bIBATH HEAOBOJBCTBO Y
TEeHEPAIIbHOTO JTUPEKTOpPa, KOTOPHIM Hadajl aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPAKTUKOM.
bbuin mpoBeneHbl COBeIlaHus, Ha KOTOPBIX YE€TKO OMpEAeNsiyIcs Kpyr 00s3aHHOCTEH Ka)KIOoro
paboTHHKA, [EJIETUPOBAIUCH IOTHOMOYHUS TEHEPAIbHOIO JAUPEKTOpa U €ro 3aMeCTHTENs,
KOJUIEKTUB OTHPABISJICS Ha TpeHUHTH. Ho cuTyanus He HM3MEHWIach, paboTa TOCTHUHHIIBI
MPaKTUYECKH TMapajM30BaHa, MPUYEM, CO CJIOB COTPYAHHMKOB, OHH HE Ca0OTHPYIOT HOBOTO
TE€HEPAIbHOIO TUPEKTOPA, OHU IIPOCTO "elle K HeMY HEe IPUBBIKIN'.

Kakwue neiicTBus cienyer npeanpuHITh TeHEPaIbHOMY TUPEKTOPY?

3amaua 18
B 3TOM 3a/laHuu HE00X0AUMO POJIEMOHCTPUPOBATH YMEHHUE CTYACHTOB
MOTHBUPOBATh MIOYNHEHHBIX.
3ajanue: PyKkoBOJACTBOM TOCTHHMIIBI OBLIO NPUHATO PEUICHHE YBEIHYUTH JIUTEIBbHOCTD
pabodero JHs BallMX IMOJYMHEHHBIX Ha | 4yac 0e3 yBeiaMueHHUs 3apabOTHOM MIaThl 3a
JOTIONHUTENbHOE BpeMs. Baimia 3amaua goHecTH 3Ty HMHQOpMalMI0O HAa MOJYMHEHHBIX Ha
ONEpaTUBHOM COBEIAHUM TaKUM O0pa3oM, 4YTOOBI OHO OBUIO MPHHATO M OJOXKHUTEIBHO.
Onummte B popme NpsMOM peur, KaKuM 00pa3oM BbI 3TO CJENaeTe.
1 mar. [latb cTyJeHTaM BO3MOXKHOCTb C(OpMYyIUpOBaTh B (hopme mpsiMoil peun obpalieHue K
MOIYMHEHHBIM.
2 mar. Ilpennoxxute cTyneHTaM TpU BapuaHTa OTBETOB pykoBoauTened. OHM JOJIKHBI
BbIOpaTh Hanbosee 3pPeKTUBHBINA U OOBICHUTD, IOUEMY.

OTBETHI pYKOBOJIUTEIIEH:
PykoBoaurens 1.
VBaxaembple kosuieru! Y MeHs [ Bac HE OYEHb NpPHUATHAs HOBOCThb. s pemeHus
ONepaTHBHBIX 3aJ1a4 HaM HE00X0IuMO NopaboTaTh Oojee HapsXKEHHO, YeM 00bIYHO. B cBsizn
C 9TUM, HaUMHAas C CETOJHSIIHEro IHS Ha paboTe HYKHO OCTaBaThCs Ha Yac JI0JbIle. DTa Mepa
BpPEMEHHasl, BOIPOC JOMOJIHUTEIbHON OIIaThl OyZeM 00CYXk/IaTh C PyKOBOJICTBOM IO UTOraMm
Hanieil paboThl.
S Takke octaroch Ha paboTe BMecTe ¢ BamMu aHanM3upoBaTh TO YTO MBI HajeNald 3a JIEHb
NpHUAETCS BEUepoM, Tak 4To s Oyay Ha paboTe MpakTUYECKH O HOYM, KTO XOYET OCTaThCA
JI0JIbIIIE — IPUCOEANHANTECH !
PykoBoautens 2
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Ha oOmem cobpanun: «JloBoxxy mo Bamiero cBegeHusi, 4to ObUT CIENaH pacyeT
CIeI[MaTUCTaMU Ha OCHOBaHWM KOTOPOTO JUIsl JajdbHEHIIed mpuObLIbHON pabdoThl OOIecTBa
HEOOXOJAMMO YBEIUYUTh [UIMTEIBHOCTh pabouero [HsS Hamero oTaena Ha 1 yac 0e3
YBEJIIMYEHHUS 3apa0OTHOM IUIaThl 3a JONOJHHUTeNbHOe Bpems. Ilpu mpopomkenuu paboTsl B
HACTOSIIIIEM pEeXUME Hac KAET OTPULIATENbHBIA JOXOA M B JalbHEHIIEM — JIMKBUJAIUS
O6mecTBa.fl HamEIOCh, YTO YBENWYCHHUE JITUTEIBHOCTH pabodero BpeMeHu OyeT BpeMEHHBIM
Ha 3-6 mecsaueB u Hame OOmECTBO BHIMAET B Onmkaiiiee BpeMs M3 3aTPYAHUTEIBLHOIO
nojiokeHusi. B Hamem oTaene paboOTalOT MOPSAOYHBIE COTPYIHHUKH, HAa B3aHMOBBIPYYKY
KOTOpbIX pyKoBoAcTBO OOmiectBa Haneerca. [oroBa orBetuth Ha Bamwm Bompocsl,
[PEAJIOKEHUS

PykoBoauTens 3

HoOpslii 1eHb, koyieru!

C 3zaBTpamHero AHsS Mbl OyaeM C BaMH BHJEThCS 4aile, oOOmAarbcs U 0OCYXIaTh
IIPOU3BOACTBEHHBIE BOIPOCHI aKTUBHEN U OOJbIIE, U HA 3TO y HAC €CTh | JOMOIHUTENIbHBIN
pabouuit yac. 1 310 Bce Omaromapsi He Mepexoy Ha «JIeTHEe» BpeMs. A UCKIIOUUTEIHHO BO
Omaro mpouBeTaHWs Hamed KoMmmaHuM. Pabodee Bpemsi yBEeNIWYHTCS, 3apiuiaTa HET, HO
YCHJIMSIMU HAIIIETO CIJIOUEHHOTO KOJUIEKTHBA Mbl YIYYIIUM PE3yNbTaThl Halled paboThl U
3apaboTaeM 00raTyro MpemMuio.

BriGepute TOT OTBET, KOTOPBIH BaM KaxkeTcs caMbiM 3P ¢deKTHBHBIM. CHOpMyIHpyiHTe CBOM
OTBET. A Telephb CBEPHTECH C HAIIIUM MHEHHEM.

KoHnTpoJsbHas Touka 4 - BelnmosiHeHHe rpynmoBoro npoeKra
TemaTnka rpynnoBbIX IPOEKTOB

1.Mogens mporecca oOCIyKMBaHHUs MOTpeOuTeneil (Ha mpumepe pasiuyHbIX NPEANPHATHN
TYPUHIYCTPUN)

2. Pazpabotka koHuenuuu Guest Touch Line(r) — TMHMM TOYEK CONPUKOCHOBEHMS C TOCTSIMHU
WIM IOTPEOUTENIMU (Ha IPUMEPE Pa3IUYHbIX CIYKO FOCTUHHUYHOTO MPEATIPUATHS)

3.Ananu3 pyHKIMNH MEHEDKMEHTa» (Ha MpuMepe KOHKPETHOI'0 TOCTUHUYHOTO MPEIPUSTH)

I'pynna cmyoenmos oenumcs Ha nooepynnel om 3 00 5 uenosek 6 kaxcoou. Kasxcoas nodepynna
nPOBOOUM Uccied08anue no 8blOPAHHOMY 20CMUHUYHOMY npeonpusmuio. Tlocne uccnedosanus
20MOBUMCS NOACHUMENbHAS 3ANUCKA, HA OCHO8e KOMOPOU BbINOJHAEMCS Npe3eHmayus u
nUWemcs peyb.

Kaoicoas nooepynna npesenmyem ceoti 2pynnogot npoekm 8 opme MYIbmUMeOUliHol
npesenmayuu. I[lo okoHuanuu npesenmayuu npeononaeaemcs HeboIbulds epynnoeas OUCKYCCcus
U Omeembvl Ha 803MONCHbIE BONPOCHL OPY2UX KOMAHO.

Ilocneonum smanom 3awumol 2SpynnoBblX HNPOEKMO8 SAGNAemcsi NoogedeHue Umo2os U
9KCHEPMHAsL OYEeHKA pe3yIbmamos pabomsl NOOSPYNN.

HDI/IMCDHOB COACPKAHME I'PYIIIIOBOI'0 ITPOECKTA

Tumynonoli 1ucm
Bseoenue (1-2 cTpaHuiis)
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O060cHOBaTh aKTYaJIbHOCTh TE€MbI IPYIIOBOIO MPOEKTa, €r0 TEOPETHYECKYI0 M MPAKTUYECKYIO
3Ha4YUMOCTb. OIpeNeanTh 1IeIb IPYNIIOBOr0 NPOEKTa U OCHOBHBIE pellIaeMble 3a/1auu. Boiaennuts
peaIMeT U 0OBEKT IPYIIIOBOr0 MPOEKTA.

1. O0miass xapakTepucTUKa TOCTUHHYHOTO HpeAnpusaTus (cdepa AeATeNbHOCTH, FOPUANYECKHNA
ajipec, LIeTb U 3aJa4u, MUCCUS MIPEANIPUITHS)

2. Anamu3z ¢(yHKUOMHA MEHEKMEHTa (TPOBECTH aHAIU3 OJHOW W3 CICAYIOMMX (YHKIHI:
IUTAaHUPOBAHKE, OpraHU3aIHsl, MOTUBAIUS, KOHTPOJIb)

Bbv1600v1 u pexomenoayuu (2-3 cTpaHuUIlb)

Crnenatb BBIBOABI MO MPOBEACHHOMY AaHAJIN3y: OCHOBHBIE IMOJIOXHUTEIbHbIE U OTpULIATEIbHBIC
MoMeHThI. Ha 0OCHOBE BBISIBIIGHHBIX HETaTUBHBIX MOMEHTOB MEPEUUCIIUTD MYTH UX PEILICHUS.
Cnucox ucnonvzyemou aumepamypul (He meHee 10).

OdopmieHne crucka peKoMEHIyeTcss mpoBoauTh B coorBerctBuum ¢ ['OCT 7.1.-84.
[lepeuncnuTh UCTIONB30BAHHYIO JINTEPATYPY HEOOXOAUMO CIIUCKOM CO CKBO3HOW Hymepaluei B
anaBUTHOM TIOPSIZIKE, a TakXKe yKa3aTh cchlikd Ha DBC http://znanium.com/.

['pynnupyercsi CHUCOK JTUTEPATYPhI CASAYIOUIIM 00pa3oM:

Hopmarusnas nutepatypa

OcHoBHast TuTepaTypa

JononHuTenpHas tureparypa

[Tepuoanueckue u3aHUsg

WNHuTepHeT-pecypcesl

HpOMe)KyTO‘lHaﬂ aTTeCTanuda — IK3aMEH

IIpumepHasi TeMaTHKa IK3aMeHAIHOHHBIX BOIPOCOB:
MeHeKMEeHT Kak HayKa U HCKycCTBO. Ero rimaBHas 3agada.
UeTtbIpe KOHUENIUHN PAa3BUTHSI HAYKU 00 YIIPaBIEHUU U UX CYTb.
CoBpeMeHHbIE TOAX0BI K YIIPABICHUIO: IIPOLIECCHBIN, CHCTEMHBIN, CUTYallMOHHBI.
[ToHsiTHE M CYITHOCTH MEHEI)KMEHTA TOCTUHUYHON UHYCTPHH.
@YHKIIMY MEHEP)KMEHTA TOCTUHUYHON UHIyCTPHH.
[lenu u 3a7aun MEHEIPKMEHTA TOCTUHUYHON UHTyCTPHUH.
XapakTepHble YepThl MEHEIKMEHTA: OSKOHOMMYECKHH, COLHUAJIBHO-TICUXOJIOIHYECKUH,
MPAaBOBOM M OPraHU3aMOHHO-TEXHUYECKUI ACTIEKTHI.
8. MHudpactpykTypa MEeHeKMEHTa TOCTUHUYHON HHAYCTPHH.
9. Mertoap! ynpaBieHHs B MEHEDKMEHTE 0 XapaKTepy OTHOIICHUIA.
10. Crparernyeckoe ynpaBjieHHE U €T0 MOJICUCTEMBI.
11. Bupasl cTpaTeruii nepcrneKTUBHOTO Pa3BUTHUS (PUPMBI.
12. TIpuHIUIBI CTPATErMYECKOTO YIPABICHHUS.
13. OcHOBHBIE 3TaITBI CTPATETUIECCKOTO YIIPABICHHUS.
14. Cymmocts meroma SWOT-ananuza mnpu 00CiIeIOBaHMM CHJIBHBIX M CIAOBIX CTOPOH
OpraHu3aluy.
15. Muccus 1 1enu oprasu3anuii TOCTHHUYHON MH]TYCTPUH.
16. Mogens ynpaBieHHUs IO TEISIM.
17. TaxTuka MEHEe)KMEHTa B TOCTUHUYHON UHycTpUuU. Tekylee miIaHUpOBaHUE U €r0 3TaIlbl.
18. CrpykTypa ynpaBieHHUs: 3BeHbs, YPOBHH, CBSI3H.
19. Hepapxuueckue THUIBl OPraHU3ALMOHHBIX CTPYKTYp (JMHeHHas, (QyHKIMOHAIbHA,
JTUBU3HOHANbHAS), X JOCTOMHCTBA U HEJOCTATKH.
20. OpraHu3alnMoHHAas CTPYKTYpa yIpaBlieHUs] B TOCTUHUYHONW UHTYCTPUH.
21. Drambl ¥ IPUHIUIEI TIPOSKTHPOBAHUS OPTaHU3AIMOHHBIX CTPYKTYD.

NoabkowhE
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22. KommyHukanuu B ynpasiieHUH. KOMMyHUKallMOHHbBIE CETH.

23. Komnexrus, rpynmna. @opmanbHbie 1 HehOpMaIbHBIE TPYTIIIHI.

24. ®yHKUUU TPYIAOBOT0 KOJUIEKTUBA. DTallbl €ro pOopMHUPOBaHUS.

Brnacte u ¢popmsl Bractu. OCOOEHHOCTH 3MOIIMOHAIEHOTO U PACCYI0YHOTO BIUSHUS Ha
25. IOIYMHEHHBIX.

26. Kananbl nposiBneHust QyHKIMH BIACTH.

27. TpeboBaHUS K MEHEIKEPY B MOJIEIN COBPEMEHHOT'O MEHE/IXKMEHTA.

28. OYHKUWU U 33[]a4d MTHHOBAIIMOHHOTO MEHEPKMEHTA TOCTHHUYHON UHYCTPHUH.

29. Ctuim ynpaBlIeHHUsI K ©IX OCOOEHHOCTH.

30. MoruBanus. CoxepkareiabHble TCOPUU MOTUBaIUK: Macnoy, ['epudepra.

31. Morusanus. [Ipoueccyanbnas Teopus cnpaseniauoctu [loprepa-Jloypena.

32. KanpoBasi IOJUTHKA U €€ dTaIb

33. YmpasneHue paboyrMM BpeMEHEM PyKOBOAUTEINS B TOCTUHUYHON UHYCTPHUH.

34. Merompl aTTecTalluy IEPCOHANIA.

35. 3azmauM AesTenbHOCTH MEHeKepa B TOCTUHUYHON UHyCTPUH.

36. TpebGoBaHuUs K MOATOTOBKE MEHE)KEPa B TOCTHHUYHON HHYCTPHUH.

37. Otauyue MEHEmKepa OT JIuaepa.

38. YmpaBneHueckas CBS3b «CyOBEKT yIpaBICHHS — OOBEKT YIPABICHUS» U HEOOXOIUMBIE IS
9TOM CBSI3U YCIIOBHSL.

39. Morusanus. CoxepkareiabHbie TCOPUU MOTUBAIUU: Asbrepdepa u Mak-Kienanaa.
40. DddexTuBHOE «POPMUPOBAHKE» MEHEKEPA B TOCTUHUYHON HHIYCTPHH.

41. MeHeKMEHT Kak Iporiecc, (pyHKIHs, BUJ IEATEILHOCTH 110 PyKOBOJICTBY JFOAbMU
42. DBONIONMS YIPABIEHYECKON MBICIIH.

43. Mojenu MEHEPKMEHTA: aMepUKAHCKasl, STIOHCKasI, eBpOIeHCKasl.

44. Oco0eHHOCTH POCCUICKOTO MEHEIKMEHTA.

45. TlousTue n 001as XapakTepUCTUKa OpraHu3alun

46. Dranbl )KM3HEHHOTO IIUKJIa OpraHu3anuu. Buasl opranuzanmii

7. BHYTpeHHss cpefa OpraHu3aluy U €€ OCHOBHBIC DJIEMEHTHI

48. XapaKTepHCTUKHM BHEIIHEH cpeapl opraHuzanuu. DakTopbl MNPSMOrO M KOCBEHHOT'O
BO3JICUCTBUS HA OPraHU3aLHI0

50. CymHocTh, QYHKIUHU U JIEMEHTbI OpraHU3allMOHHOM KYJIbTYpHhI

51. VYmnpapieHue opraHu3allMOHHOW KyJIbTYpOil

52. VYmpaBieHue Kak COBOKYIHOCTb B3aMMOCBSI3aHHBIX (DYHKITHIA.

53. CymurHocTh ¥ poJb TUIAHUPOBAHUS B YIIPABICHUH OPTaHU3aIUCH.

54. Crparernuyeckoe miaHUPOBAHUE.

55. Opranuzanus kak QyHKIUS yIIpaBJICHUS.

56. TloHsATHE KOHTPOJIS B YIPABICHUECKON JAEATEIbHOCTH.

557. [lonsitue wmerona ympasieHus. OOmMe MeETOAbl YIpaBiICHUS: aJAMHUHHCTpPATHBHBIE,
HKOHOMHYECKHUE, COLUAIBHO-TICUXOJIOTHYECKHUE.

58. TlonsTtre muuHOCTH. DaKTOPHI, BIUSIONINE HA CTAHOBJICHUE TNIHOCTH.

59. TlousTtue rpynmsl. Bugst rpymnm.. @akTopbl, BAUSIOMINE HAa TPYIIOBYIO JUHAMUKY.
60. TI'pymma 1 KOJUIEKTHB.

61. Ponp KomMaHIHOI pabOTHI B OpraHU3allly.

62. dakTopsl, BIUIOMKE Ha YPPEKTHBHOCTH paOOTHI KOMaH/IbI.

63. IloHATHS MOTHBALIMU M CTUMYJIHPOBAHUS.

64. IlpuMEHMMOCTh MOTHBAIMOHHBIX TEOPHIl B COBPEMEHHO MPAKTHKE YIIPABICHUSI.
65. MoTuBanus u CTUMYJIHUpPOBaHHUE TPYIa.

66. CoBpeMeHHBIC CUCTEMBl MOTHBAIIMH TIEPCOHAIIA.
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67. OgHOMEpHbIE 1 MHOTOMEPHBIE CTUIIM PYKOBOJCTBA.
68. Ilonsarue nmunepcra. [IpobGiema uaepcTBa B COBPEMEHHBIX OPTaHU3AIHUIX.
69. OcHOBHBIE KOHIIEIINH JIHICPCTBA
70. TlonsTHE ympaBiIeHYECKOro pemieHus. Poib pemennii B ynpaBieHHH.
71. Bwuppl ynpaBieHYECKUX peLIeHU U TpeOOBaHNUs, IPEIbABISIEMbIE K HUM.
72. Dranbl NPUHATHS PALMOHAIBHOTO YIIPABIEHYECKOTO PEIICHUS.
73. dakTopsl, BIUAIOLIUE HA IPOLIECC PUHITUS YIIPABICHUECKUX PELICHUH.
74. Metonbl IPUHATHUS YIIPABIECHYECKUX PEIICHUH.
75. KoMMyHHKallUu B CUCTEME YIIPABIICHHUSL.
76. MEXIMYHOCTHBIE W OpraHM3allMOHHbIE Oapbepbl B KOMMYHHUKALUSAX, CIIOCOOBI
PEOI0JICHHSL.
77. KoMMyHHMKaluy ¥ TUIIOJIOTUSI TUYHOCTH.
78. Jlemomas Oecena Kak OCHOBHas (popMma JeI0BOTO OOIICHHMS.
79. IlyOGmm4HOE BBICTYIICHHE.
80. JlemoBble meperoBopbl Kak ¢popMa JIeJI0BOTO OOIICHUSI.
81. Ionsarue xonpaukTa. [loTeHIMaTBHAS IEHHOCTH U OMACHOCTH KOH(IIUKTA.
82. YpoBHH U BuABI KOHPIHUKTA
83. Uctouynuku u bl KOHGIUKTOB. CTaguu pa3BUTHA KOHPIMKTHOW CUTYaIlHH.
84. IIpobnembl BbIOOpA CTUIISI TOBEACHHS B KOH(PIUKTHON CUTYaIIHH.
85. B3amMocBs3b KOH(IUKTA U CTpecca.

HpI/IMepHaﬂ TeMaTHKA TeCTOBLIX 3aJaHMIi:

Pa3zpnen 1. Pa3ButHe cucreMbl YupaBJ/ICHUSA U €€ 0CO0EHHOCTH

l.
Ap

nux

Kakue mnpuHIMnel MeHemkMeHTa Oo0OCHOBan B cBoed kHure «HwukomaxoBas sTuka»

eBHerpedeckuii punocod Apucrtorens?
1. DTHUYeckne u ACTeTUIECKNE TIPUHIIHIIEI,
2. OpraHu3annoOHHBIE;
3. KoproparusHsle;
4. MopasbHble PUHLIUIIBL;
5. Crneunduyeckne NpUHLIHUIIBI.

2. Kak MOXHO 00BSCHUTH CYIITHOCTh IPUHIIUIIA «ITOAYNHEHHOCTD JJMUYHOTO MHTEpeca 001emMy»?
1. B opramuzammu Bcerna JIOKEH YYUTBIBATBCS TOJIBKO JIMYHBIA HHTEPEC

©

pYKOBO,Z[HTeHeﬁ OpraHusanuu,

2. Wntepec omHoro paboTHUKA JOJKEH MPeodsiaaTh Hal HHTEPECAMH OpTraHU3aIluu B

1EJIOM;

3. HNHTepec OTAENBHBIX MEHEDKEPOB JODKEH TmpeoliagaTh HaJ HWHTEpecaMu

OTJENIBHBIX TPYII PAOOTHUKOB,;

4. B opranuzanuy UHTEpEChl OJHOTO pabOTHHUKA WU IPYMIBI HE JOKEH MpeodaaaaTh

Haa UHTCpECAMU OpTraHU3allii B LCIIOM;

5. NHTepec opranu3amnuu He TOJDKEH MpeobiagaTh HaJ MHTEPECaMH KOJIJIEKTHUBA.
3. Yro npeaycMaTpuBaeT JUCHUILIMHA KaK IPUHIIMI MEHEI)KMEHTA?

1. BoimonHenue Bcemu pabOTHUKAaMU MOCTaBICHHBIX 3a/1aHUN;

2. UYerkoe MMPpUACPKUBAHNC aHMHHHCTpaHHCﬁ npeanpudaTusd MU €ro MncepCoHaJIoOM

3aKJIIOYCHHOI'O KOJIJICKTUBHOT'O JOTOBOpAa M KOHTPAKTA,
3. Beimmonnenue MCHCIPKCPAMU ITOCTABJICHHBIX SaHaHHﬁ;

4. BpmonHeHne pabOTHUKaMU amnmnapaTa yIpaBJIeHUs TOCTaBIEHHBIX 3aJaHMUI;
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5. TlonHoe momurMHEeHUE PAaOOTHUKOB PYKOBOAIIEMY armapary.
4. YTo OJKHBI OTPaXKaTh COBPEMEHHBIEC MPUHIIUITBI MEHEKMEHTA?

1. OcHOBHBIE 3aKOHOMEPHOCTH YIIPaBJICHUS,

2. OCHOBHBIE CBSI3U, KOTOPBIE CKJIABIBAIOTCS B CUCTEME;

3. OCHOBHBIE OTHOIIECHUE, KOTOPBIC CKJIA/IBIBAIOTCS B CUCTEME;

4. OCHOBHbIE CBOWCTBA, CBSI3M M OTHOLIEHMs YIIPABJICHUS, KOTOPBIE CKIIAJbIBAIOTCS B

CUCTEME;
5. Obs3arenbHOE HATMYHE LENU TIPU YIIPABICHUH.
5. Yro sBNIAETCS OCHOBOM YIIpaBieHUs KaKOH JIMOO CUCTEMBbI?
1. IIpyHUIMIIBI, KOTOPBIE OTPAYKAIOT PHIHOUHBIE YCIOBUS X03511ICTBOBAHNUS;
2. Mertoapl MEHEIKMEHTA;
3. ®OyHKUUU MEHEIKMEHTA;
4. ®uHAHCOBBIE PECYPCHI;
5. OOBEKT MEHEKMEHTA.
6. I'le 1o MHEHHI0O OTEUECTBEHHBIX U 3apyOCKHBIX CIICHIUATHCTOB
(dopMupoBanach NpakTUKa yIpaBiIeHUs] OpraHu3anuen?
1. B llymepun, Makenonuu, Pume, Kuesckoii Pycu;
2. B Kuesckoii Pycu;
3. B Pume u lymepuu;
4. B lllymepuu u Makenonuu;
5. B Pycckoit umniepuu.

MCHCI>KMCHTA

7. Tlomxon, KOTOpbI TpeOyeT NPUHATHS ONTHUMAIBHOTO PEIICHHs,, KOTOPOE 3aBUCHUT OT

COOTHOILIEHUS B3aUMOJACUCTBYIONINX (DAaKTOPOB - 3TO:
1. CuTyallMOHHBIN TTOIX O,
2. CHCTeMHBIN MOAXO0.;
3. TlpoueccHblii MOAXO;
4. TloBeaeHYECKHH MTOAXO;
5. Texkymmi nmoaxon.

8. Ecnu ynpaBieHHE paccMaTpUBAET BCE IMPOLIECCHl U SIBICHUSA B BHUJE LIEJIOCTHOM CHUCTEMBI,
KOTOpasi UMEET HOBBbIE KauecTBa U (PYHKLIMHU, KOTOPbIE OTCYTCTBYIOT Y RJIEMEHTOB, KOTOPbIE UX

COCTAaBJISIOT, TO MBI UMEEM JICTIO C:
1. TToBemeHYECKUM ITOIXOJIOM.
2. IlponeccHpIM MOIX0I0M;
3. CuTyanMOHHBIM TOJIX0JI0OM;
4. CHCTEMHBIM IMOAXOI0M;
5. Texkymmum moaxoaoM.
9. Uro siBNIsI€TCA COCTABISAIOMIUM 3JIEMEHTOM YIIpaBIECHUA?
1. MapketuHr;
2. MeHemKMEHT;
3. DKOHOMHMYECKHE IPOLECCHI;
4. CounabHO-?KOHOMUYECKHE MPOLIECCHI;
5. OuHAHCEHL.
10. KakuM MeTonam ympaBlieHUs], OpPraHU3alUAMH PUHAJICKUT BEAYLIask POJib
YCIIOBHSIX?
1. DKOHOMHUYECKUM;
2. ConuanbHO-IICHXOJIOTHYECKHM;
3. Opranu3aluOHHO-PACTIOPSAUTENbHBIM;
4. PacnopsiIuTeNbHbIM;
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5. CounanbHO-3KOHOMHYECKHUM.
11. K mepBHYHBIM OTPEOHOCTSM OTHOCSTCS:
1. Ilcuxoyornyeckue;
2. OU3NOJIOrHYECKHUE;
3. DKOHOMUYECKHE;
4. MarepuanbHble;
5. CounasnbHble.
12. ITorpeOHOCTH OBIBAOT:
1. TlepBuuHbIC U BHYTPEHHUE;
2. BuyTpeHHue U BTOPUYHBIE;
3. IlepBuuHbIe, BTOPUYHbBIC, BHYTPEHHHUE U BHEIIHHE;
4. BHyTpeHHUE U BHEILIHUE;
5. IlepBuyHEbIE U BHEIIIHUE.
13. MotuBarus 6a3upyeTcs Ha:
1. IToTpeOHOCTSIX U CAaMOBBIPAKEHUH;
2. [ToTpeGHOCTSX M BO3ZHATPAKICHHSIX;
3. Bo3HarpaxaeHusx U yI0BICTBOPEHUU OTACIbHBIX JIO/CH;
4. Y0BIETBOPEHHUH BCEX JIIOJICH;
5. CamMOBBIpaKE€HUHU U BO3HATPAKICHUSIX.

14. OcHOBHO# (OopMOIf MATEPHUATTLHOTO CTUMYJIUPOBAHUS MTEPCOHATA OPTaHU3AIUH SBISICTCS

1. IIpemuu;
2. Ilpemuu u neHHbIE IOJAPKHY;
3. llenHble MOJApKH U 3apIuiaTa;
4. 3apmara;
5. Ilpemuu u 3apmnara.
15. Yto co3maeT CTpyKTypy yNpaBlIeHUs] OpraHU3aue?
1. CoBOKYNHOCTB JINHEHHBIX OPTaHOB YIIPAaBJICHHUS;
2. CoBOKYNHOCTh (QYHKIIMOHAJIBHBIX CITYKO;
3. COBOKYNHOCTb JIMHEHHBIX U (YHKIIMOHAJIBHBIX CIIYKO (OpraHoB);
4. COBOKYIHOCTbh OPTaHOB YIIPaBJICHHUS;
5. COBOKYMHOCTb MTPOrpaMMHO-1IE€IEBBIX CITYXO.
16. AHanu3 KOHKYPEHTOB OpPTraHU3alMy IPOBOAUTCS C IIEJIBIO:
1. Onpenenenns nx cTpaTeruu U CUIbHBIX CTOPOH;
2. OmnpeneneHus Ux 1eneil U CUIbHBIX CTOPOH;
3. Onpenenenus ux nenei, cTpaTeruii, CUIbHBIX U CI1a0BbIX CTOPOH;
4. OnpeneneHus CTpaTeruu;
5. Ormpenenenus ux 1eiaen U cnabbIX CTOPOH.
17. Lenwn opraHu3anuu JOJDKHBI YIOBIETBOPUTH TaKUE OCHOBHBIC TPEOOBAHMS:
1. JloCTM>KMMOCTB, KOHKPETHOCTb, OPUEHTALINS BO BPEMEHH;
2. JIoCTHXMMOCTH ¥ OPHEHTAIHS BO BPEMEHU;
3. OpueHTanus BO BpeMEHU U KOHKPETHOCTD;
4. JIoCTH>KUMOCTB;.
5. OpueHTanus BO BpEMEHH.
18. Korma mnonydmsi HIMPOKOE paclpOCTPAaHEHHE B HSKOHOMHYECKOW JIMTEpAType
«OpraHuzanus»?
1. B 20-e rogsr XX cTONETHS;
2. B 30-e roger XX croneTus;
3. B 60-e roger XX cTojieTus;
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4. B 70-e roger XX CTOJIETHS;
5. B 80-e roapt XX cronerus.
19. Llenpto MIaHUPOBAHUS 1€ATEIHLHOCTH OPTaHU3ALIUU SBIISETCS
1. OBocHoBaHMeE 3aTpAaT.
2. O60oCcHOBaHHE CPOKOB.
3. Onpenenenue Lenen, CUI U CpeCTB.
4. O60CcHOBaHUE YNCICHHOCTH PaOOTHUKOB.
20. OCHOBHOE OTJIMYME OTKPBITON CUCTEMBI OT 3aKPBHITOM 3aKJIIOYAETCS B
1. OTcyTCTBUU YNOPSIIOUEHHOTO B3aUMOACHCTBUSI MEXKAY OTJEIbHBIMU MOJCUCTEMaMHU.
2. Hanuuuu B3auMOJICHCTBUS OTACTBHBIX MOJICUCTEM C BHEITHUM MHPOM.
3. 3aMKHYTOCTH 3JIEMEHTOB CUCTEMbI CAMUX Ha ceOsl.
4. Hanuumuy B3auMOJICUCTBUS C BHEIITHEH CPEIIOH.

Paznen 2. [Iponecc U pyHKUUM ynpaBjieHHs HA NPEeANPUSATHAX PAa3TUYHON
chepsl geATEILHOCTH
1. [laliTe onpeneneHye NOHATUIO «yIIPaBICHUEY.
a) MOJYMHEHUE CyOBhEKTa 0OBEKTY YIPABICHUS
0) oOmre nHTEpECH 00BEKTA U CYOBEKTa YIIPABICHUS
B) MOJYMHEHUE 00BEKTa CYOBEKTY YIpaBICHUs
r) crienupuIeckoe B3anMOACHCTBHE CyOBEKTa M 00BEKTa YIIPaBICHUS
2. O0bsICHUTE 3HAYCHHE MOHITUSL «IIPOLIECC YIPABICHUS»
a) COBOKYITHOCTb MIPUHITUIIOB YIIPABICHUS
0) rpyIina MEeHeIKepOB
B) COBOKYITHOCTh METOJIOB YIIPaBICHUS
I') COBOKYITHOCTh HETIPEPHIBHBIX, B3AUMOCBSI3aHHBIX (PYHKIIMHA
3. OH cTOS1 Y UCTOKOB IIKOJIBI HAYYHOTO yIPABIICHHUS.
a) M.®omnerr
0) O.Mbiio
B) A.Daiionb
r) @.Teitnop
4. VYkaxuTe, KTO W3 YYCHBIX BHEC HaMOOJBbIIMN BKJIAJ B DPa3BUTHE KIACCUYECKOW WM
AJIMHHHACTPATHUBHOMN IIKOJIBI yIIPABICHUS?
a) A.®daiionp
0) ®@.Teitnop
B) M.Domnerrt
r) 9.Mbpiio
5. OCHOBHBIE COCTABIISIOIINE OPraHU3AIMOHHOM KYIBTYPBl — 3TO...
a) CyOBEKThI, 00BEKTHI, IECHHOCTU YIPABICHUS
0) cyOBEKThI, 0OBEKTHI, CBA3U YIPABIECHUS
B) IPHUHIUIBI, METO/AbI, G YHKLIUU, TOBEICHUS
r) punocodusi, HIEHHOCTH, HOPMBI TOBEACHUS
6. YKkaxure, K 4emMy clIelyeT OTHECTH OPTaHU3ALMOHHYIO KYJIBTYpY.
a) K aKTopam Mopsaka, TUCIHUILIUHBI 1 KOHTPOJIS
0) x ¢akTopam, OpUEHTUPOBAHHBIM Ha PE3YJIbTAT
B) K (hakTOpaM BHYTpPEHHEH cpebl
r) K pakTopam, TpeOyrOIUM OBICTPOI peaKIni Ha U3MEHEHUS
7. HazoBuTe nepByo (QyHKIHIO MPOIIecca ypaBIeHHs.
a) KOHTPOJIb
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0) KoOpIUHAITUS

B) IUIaHUPOBAHUE

') OpraHu3aIus

J1) MOTHBAIUS

8. Ykaxure, 4To Takoe QYHKLHUS YIPABICHHUS.

a) 000COOJICHHBIN BH]I YIIPABJICHUECKOU IeATETbHOCTH

0) IPUHIUITEI MEHEKEpa

B) OCHOBHBIE 3a/1a4yl yIPaBIIECHHUS

T') IOJDKHOCTHBIE 005I3aHHOCTU MEHeKepa

9. Onpenenute QYHKIUIO YIpaBICHUS, 00SCIEYHBAIOINIYIO COTJIACOBAHUE U B3aWMOJICHCTBUE
BCEX OCTAJIbHBIX.

a) MOTUBAINHU

0) KOHTPOJIb

B) KOOpIUHALIHS

T) IJIaHUPOBaHUE

1) OpraHu3anus

10. Onpenenure, 4TO TaKOE NPUHIUI YIIPABICHUS.

a) OCHOBHBIE METO/Ibl YIIpaBJICHUS

0) OCHOBHBIE MPaBUJIA YIIPABICHUS

B) OCHOBHbIE€ (DYHKIIMH YIIPaBICHUS

T') OCHOBHBIE II€JIH YIIPABJICHUS

11. OcHoBaTeIeM IIKOJIBI YEJTOBEUYSCKUX OTHOIICHHUH B YITPABICHUU OBLT ...

a) aMepUKAHCKHI CTIEHANIUCT MO YIpaBieHuto npou3BoAcTBO . ['mibOperT.

0) aMepuKaHCKUN Mcuxoior DnToH Mbaifo.

B) aMEpUKaHCKHUI opranu3aTop I.OmepcoH.

I') OCHOBAaTeIb aMEPUKAHCKOW aBTOMOOMIJIBHOM NTpOMBIIIIeHHOCTH . ®Dop .

12. TTomHOMOYMSI, KOTOpbIE HPEANOJAraloT HaJU4Me MPAMON JOJKHOCTHOW CBSI3U MEXIY
PYKOBOIMTEINSIMHU U TIOJYNHEHHBIMHU, B PaMKaX KOTOPOM TEPBBIE MOTYT MPEIIMUCHIBATH BTOPHIM
4TO, KOT/a, I/Ie T€ JOJDKHBI JIeJaTh» YTOObI 00€CTIeUYUTh TOCTUXKEHUS MMOCTaBICHHON eI —
370 ...

a) pyHKIIMOHAJIbHbIE

0) KOOpIMHAIMOHHBIE

B) pacnopsIUTeNIbHbIE

T) JINHEWHbIE

13. Tlpu aHanu3e CUIBHBIX U CIA0BIX CTOPOH (PUPMBI YUUTHIBAIOTCS

a)KBaM(UKaLKs U KOMIIETEHTHOCTb KaJIpOB

0) mo3uLKs Ha PHIHKE

B) HaJIMYHE WHHOBAIMOHHBIX pa3paboToOK

I') ©3BMEHEHHE YPOBHEH J10X0J10B MOTpeduTeNnei

1) GUHAHCOBBIE PECYPCHI MIPEATPHUATHS

€) pernyrauus IpeAnpusITUs

) aKTHBHOCTh KOHKYPEHTOB

3) BO3MOXXHOCTH M YTPO3BI

14. PasBepHyTas (HOpMyIupOBKa MHCCHM OpPTaHU3AIMU BKIIOYAET (HECKOJHKO BapHAHTOB
OTBETA)

a) IJIaBHOE HampaBJieHUE JIeATEIbHOCTH OpraHu3alMy (T.e. Kakue OOIeCTBEHHbIE MOTPEOHOCTH
OpraHu3aIys y10BJIE€TBOPSET)

0) yKa3bIBaeT Ha COLMAIbHYIO OTBETCTBEHHOCTh OpraHU3aIMH Mepes 001EeCTBOM
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B) YKa3blBaeT Ha COLMAJIbHYIO OTBETCTBEHHOCTh OpraHH3alMy Iepell padOTHUKAMHU U
aKIMOHEpaMHU

15. PaznuuaroT KaTeropuu 1IEHHOCTEH B OpraHU3allvu:

a) DKOHOMHYECKHUE

0) penuruo3HbIC

B)IIOJIUTHYECKHUE

') 3CTETUYECKHUE

1) COLIUATIbHBIE

16. B ocHOBE OpraHn3aliMOHHON KYJIbTYPbl HAXOIATCS:

a) HallMOHAJIbHbIE TPaJULIUN

0) pazzgenseMblie OOJIBLITMHCTBOM WICHOB OpPraHU3aluy yOeKIeH!s U IIEHHOCTH

B) JICJIOBBIE TTAPTHEPHI, IIOCPEAHUKH, KOHKYPEHTBI

17. BHyTprOpranu3aoOHHbIE TPOLIECCHI BKIIIOYAIOT:

a) CTPYKTYpY, TEXHOJIOTHIO, KaJIpbl

0) KOMMYHHKAIUIO, KOOPAUHALIUIO

B) IIEJIH JIIO/IEH

T') IPUHATHE YIPABICHYECKUX PEIIeHUN

18. OcHOBHOE OTJINYUE OTKPBHITON CUCTEMBI OT 3aKPBITOH 3aKI0YaeTcs B

a) OTCYTCTBUU YIOPSAIOUEHHOTO B3aUMOACUCTBUS MEXKY OTACIbHBIMU IMOACUCTEMAMHU.
0) HATMYNUU B3aUMOJICHCTBUS OTACIBHBIX MTOJICUCTEM C BHEIITHUM MHPOM.

B) 3aMKHYTOCTH 3JIEMEHTOB CUCTEMBI CAMUX Ha ceOsl.

') HJIMYKK B3aUMOJIEHCTBHSI C BHELIHEHN cpeoi.

19. OcHOBHBIE (DYHKIIMH yIIPaBIICHUS:

a) TUIAaHUPOBAHUE, KOHTPOJIb.

0) IIaHUpOBaHKE, OpraHU3alKs, MOTUBALHS, KOHTPOJIb.

B) OpraHHU3aIys, MOTHUBAIIHS.

I') OpraHu3aius, MOTUBAIUS, KOHTPOJIb.

20. IlnanupoBaHue AEUCTBUM - 3TO

a) CO3/1aHuE CIETYIOIIEro 3BeHa MeX/ly TOCTAHOBKOH IIeJTM U IPOrpaMMOii ee peasin3alium.
0) yTouHeHHE poJieil, B3aMMOOTHOILIEHHH JIIsl KaXKJI0TO BUIA €SI TEIIbHOCTH.

B) BBISIBJICHUE O0CTOSITEILCTB, KOTOPbIE HEOOXOAUMO YUUTBIBATH JUJIsl TOCTHXKEHUS 1IETIH.
T') OLICHKA 3aTpaT BPEMEHHU ISl KaXKJI0H onepanuu.

Pazaen 3. OpranuzauMoHHasi CTPYKTYpa # KOMMYHHUKAIMH
TecToBble BOIIPOCHI:
1. [Iporuo3upoBanue, MIIAHKPOBAHNE, OPTAHU3AIINS, MOTHBALINS, TIPUHITHAE PEIICHUH 1
KOHTPOJIb — 3TO:
a) pyHKIIMU MapKeTHHTa;
0) BUJIBI CTpATETHi;
B) GYHKIIMM MEHEKMEHTA;
I') HalpaBJICHUS JIEATEIILHOCTH.

2. Opranu3zalnoHHas CTpYKTypa, IOCTPOEHHAs! HA OCHOBE MPSIMOT0 pacipeIeIeHUs
JOJIKHOCTHBIX 00S3aHHOCTEH OT BBICIIETO 3B€HA K HU3IIEMY, Ha3bIBAETCS:

a) JMHEHHO- PYHKUIMOHAIBHOI;

0) TMHENHON;

B) (yHKIIMOHAIBHOI;

') IUBU3UOHAIBHOM.

© PI'YTHUC



e DENEPAJIBHOE 'OCYOAPCTBEHHOE BIOJI>)KETHOE OBPA3OBATEJIbBHOE CMK PTYTHC
Ig@ _ y‘ﬂ’]ﬁ)KHEHV[E BBICIIIET'O OBPA30]§AHVI$I
N «POCCUNCKUNTOCYOJAPCTBEHHDBIVI YHUBEPCUTET
TYPU3MA V1 CEPBUCA» Aucm 67 us
PIYTUC 108
3. IlepBbIM 3TanoM CTpaTErMyecKoro IIaHUPOBAHMSI TYPUCTCKOTO MPEANIPUATHUS SBIISAETCS:

a) SWOT-ananms;

0) SKCIIEPTHBIN aHAJIU3;

B) JIOKQJIbHBIN aHAJIU3;

T') aHaJIU3 KOHKYPEHTOB.

4. Muccust TYpUCTCKOTO TPEANPUSITHS — ITO:

a) OCHOBHasl 0011as 1esb Wik Guiocodus U npegHa3HadYeHHe, CMBICI CYIIECTBOBAHUS
OpraHu3aluy;

0) OCHOBHOE HaIpaBJeHHE JEATEIILHOCTH B CBETE peau3aluy oOUINX IesIel, OXBaThIBAIOIIEe
CpeHe- ¥ KPaTKOCPOYHBIH MepHoabl U 0053aTEIbHO BEIPAKEHHOE B KOJIMYECTBEHHBIX
MOKa3aTesix;

B) c(hOpMyIMPOBAHHOE YTBEPKACHHUE (JOKYMEHT) OTHOCUTEIBHO TOTO, AJISl YETO WUJIU MO0 KaKou
MPUYMHE CYLIECTBYET OPraHU3alKsl, B KOTOPOM MPOSBISETCA OTJIMYUE JAHHON OpraHu3alu OT
el moJO00OHBIX;

') COBOKYITHOCTh BHYTPHOPTaHU3AIIMOHHBIX MPUHITUIIOB, MOPAJIbHBIX U a]MUHUCTPATUBHBIX
HOPM, CUCTEMY LIEHHOCTEH U yOeXKIeHUM, pa3IesieMyt0 BCEMU COTPYIHUKAMU U MOCBSIIEHHYIO
J100abHOM 11eTT OpraHu3alllu.

S. @DaxTOphl, KOTOPBIE HE OKA3bIBAIOT MPSMOI0 HEMEIJIEHHOI'O BO3ACHCTBUS HA ONlepalluu
TYPUCTCKOTO MPEANPUATHS, HO TEM HE MEHEe CKa3bIBAlOTCA HA HUX, SBISAIOTCS (aKTOpaMu
Cpelibl

a) KOCBEHHOT'O BO3/ICHCTBUS;

0) IpPsAMOT0 BO3JICHCTBHS,

B) HETIOCPEJICTBEHHOT'O BO3/ICHCTBUS;

T)BHYTPEHHETO U BHEIIHETO BO3/IEHCTBHUSI.

6. PaznuuaroT cienyroniue BUAbl KOHTPOJISI HA TYPUCTCKUX MPEANPUATHSIX:

a) MPsAIMOM, KOCBEHHBII;

0) TaKTUYECKUH, ONIEPATUBHBIN, CTPATETUYECKUIL;

B) IIPEIBAPUTEIIbHBIN, TEKYIIIMHI 1 3aKITFOUNTEIbHBIH;

T') 9KCIIEPTHBIN, aBTOMAaTU3UPOBAHHBIH.

7. B 4eM 0CHOBHOE OTJIMYKE IPEIBAPUTEIBHOT0, TEKYIIETO U 3aKJIIOUUTEIHHOTO KOHTPOJIS?
a) B oO6beme.

0) Bo BpemeHM OCyIIeCTBICHUSI.

B) B meTozax.

r) B o6beme u merogax.

8. BHemHsAs cpena npsiMoro BO3€HCTBUS HA OPTaHU3ALUIO - 3TO:

a) AKIIMOHEPBI, KOHKYPEHTHI, ITOCTABIIUKH.

0) [loTpeburenu, TOProBuie MPEATPUSITHSI, MECTHBIE OPTaHBI.

B) Bce nepeuncnennoe.

r) [IpaBUTENBECTBEHHBIE OPTraHbl, MECTHBIE OPTAHBI.

9. "OTHOM Hay4YHOTO yNpaBJiI€HUs" YaCTO HA3bIBAIOT:

a) A. ®aiions - on onmyOnukoBai kHUTY "O6Iee U MPOMBIIIEHHOE YIpaBieHue", rie
c(hopMyJIMpOBaHbl IPUHLUIIBI YIPABIEHUS, B TOM YHCIIE pa3/ieJIeHue TpyJa U eJUHCTBO
KOMaH]IOBaHUSI.

0) ®pouka u Jlunman ['map0epTOB - OHH BBIICTMIIA CEMHAIIATh OCHOBHBIX MUKPOIBH>KECHUM
pabounx, Ha3BaB UX TePOIUTaMU; a TAKXKe OHU pa3paboTaId METO] aHAJIN3a MUKPOABMKEHUH, B
OCHOBY KOTOPOT'0o ObLIa MOJIOKEHAa KUHOTpaMMa JIBH>KEHUN padouero.

B) JI @. Teiinopa - oH mbeITancs 000CHOBATh THEBHYIO HOPMY pabodyero MeToaaMu
XpPOHOMETpaka M U3yUEHUS €T0 TPYAOBBIX JIBIKCHHUI.
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r) I'. 'anra - oH co3man rpaduk, KOTOPBINA MO3BOJISLI INITAHUPOBATH, PACHIPEEIISTh U IPOBEPATH
paboTy. DTOT rpaduK SIBUIICS MPEAMIECTBEHHUKOM CUCTEMBI ceTeBoro ranuposanus [IEPT, B
KOTOpOH ceruac ucnodib3yroT 9BM. OH ke 3HaMEHHUT CBOEH CUCTEMOI MaTeprualibHOTO
CTUMYJIMPOBAHUS 32 BHIMIOJHEHHOE 33JIaHUE.
10. KakoBo onTuMaabHOE YHCIIO HOUYNHEHHBIX ?
a) Yem Oostbliie MOJUMHEHHBIX, TEM JIET4Ye PadOTaTh.
6) 15 - 30 yenoBek.
B) 3-5 denoBex.
r) 7-12 4enoBex.
11. TexHOMOTHS MEIKOCEPUITHOTO WIIH SIUHIUYHOTO MPOU3BOICTBA OOBIYHO MPUMEHSETCS B
TaKUX KOMIAHUSIX KaK
a) "Makpnonanpac".
0) "dopna".
B) "lllemn".
r) "bounr".
12. Opranuszanus — 310
a) rpymnna JiroJieH, 1eATeIbHOCTh KOTOPBIX CO3HATEIHHO KOOPAUHUPYETCS JUIS JOCTHKEHUS
oOuieit uemnu.
0) rpymnmna Jro/ei, BIageronias cpeicTBaMu MPOU3BOICTBA.
B) TPYIIIA JIFOJICH, AeITeILHOCTh KOTOPHIX KOOPIAHMHHPYETCS.
T) rpynna Jrojei, o0bequHeHHas 00IIen 1eNbio.
13. SIBnsieTcst U ynpaBJieHHE TPOU3BOIUTEIIBHBIM TPYIOM?
a) [a, T. k. yripaBjieHHe CO37]a€T HOBYIO CTOMMOCTb.
0) Her, aT0 BCero iuiib HaI30p U KOHTPOJIb.
B) Her, 3T0O Bcero nuis pe3yabTaT MPOTUBOPEUHUS MEXTY HAEMHBIM TPYJIOM U COOCTBEHHUKOM
CPE/ICTB MPOU3BOJICTBA.
r) [la, MOCKONBKY ATOT BUJI I€ATEIHHOCTH HEM30EKEH MPU BHICOKOM YPOBHE CIIeLIUaTH3aIUU
MIPOU3BOJICTBA U IIPU3BAH 00ECIIEUNUTH IIEJIOCTHOCTH TPYAOBOT'O OpPraHu3Ma.
14. MeHe)KMEHT B OCHOBHOM 3aHUMAETCS CUCTEMaMu
a) OTKPBITBIMH.
0) 3aKpBITHIMHU.
B) 3aKPBITHIMU W ITOJCHCTEMAMH 3aKPBITOTO THIIA.
T') 3aKPBITBIMU U TIOJICKCTEMAMH OTKPBITOTO THIIA.
15. Kakas mociie1oBaTeIbHOCTh IPUOPUTETOB MO3BOJIUT (PUpME TOOUTHCS ycIexa:
a) JIroqu - mpoayKIus - MpUObLIb.
6) [IpuObLIb - JIFO/IU - TPOTYKIUSI.
B) [Ipoaykiius - mpuObLIb - THOIH.
r) JItoau - npuObLUIb - MPOTYKITHS.
16. Cucrema-ato:
a) TOPSI0K, 0OYCIIOBJICHHBIN TIJITAaHOMEPHBIM PACIIOIOKEHHEM YacTel B ONPEICIICHHON CBS3H;
0) COBOKYITHOCTH MPUHITUIIOB, CITYKAIIUX OCHOBAHHEM JISI KAKOTO-JIN00 YUEHUS;
B) (hopma OOIIECTBEHHOTO YCTPOICTB;
T') BCe BapUAHTHI BEPHBI;
1) BEpHOT'O BapuaHTa HET.
17. B meTozie MO3TOBOTO MITypMa MPUHUMAIOT y4ACTHE:
a) y3KHe CIEeIUATUCThI B TAHHOM BOIIPOCE;
0) HayYHO-HCCIEeI0BATEIbCKIE PAOOTHUKH;
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B) JIFOJIM PA3IMYHBIX CHELUATBLHOCTEH, OIBITAa, UHTEPECOB, IPUMEHSIIOIINE B TIOBCEAHEBHON
NPaKTUKE COOCTBEHHBIE METOAUKH UCCIIEA0BATEIBCKON PabOTHI.

18. Llenu, KOTOpbIE MOTYT OBITH UCIIOJIH30BAaHbI B KAUECTBE CTAHIAPTOB JJI1 KOHTPOJIS OTJIMYAET
cleqytolee:

a) BBICOKHI MOpaJIbHBIN YPOBEHB.

0) BpeMEHHbIE PaMKH, KOHKPETHBI KpUTEPUH.

B) HCIIOJIb30BAaHUE KOCBEHHBIX MTPOSBIICHUM.

I') BPEMEHHBIE PaMKH.

19. Yto o3HavaeT "npuHATH peuieHue"?

a) [TepebpaTh BCce BO3MOKHBIC aTbTCPHATUBEI.

0) IlepeOparh HECKOJIBKO AJIbTEPHATHUB, JAIOIMUX HanOojee 3P (HEKTUBHBIE BO3MOKHOCTH
pelieHus npooIeMBbl.

B) OTath pacnopspKkeHue 0 BEIOOpE BOZMOKHON allbTePHATHUBHI.

r) OtaaTh pacopsiKeHHE K pealn3aliii KOHKPETHOTO IJIaHa.

20. [laiiTe onpeneneHne NOHATHIO «yIPABICHUE.

a) NOJYMHEHUE CyOBhEKTa 0OBEKTY YIPABICHUS

0) o0mue uHTEepechl 0O0bEKTA U CyOBEKTa YIPABICHUS

B) IOJIUMHEHNE 00BEKTA CYOBEKTY YIIpaBICHUS

r) cnenupuyecKoe B3auMOIeHCTBUE CYObeKTa M 0O0BEKTa YIPABICHUS

Paznen 4. COIII/IaJIbHO- MNCUXO0JOIr'NYEeCKHUE ACIIEKThI MCHC/I>KMECHTA

1. Kakumu uepramu xapakrepa JI0JKEH 00J1ajaTh TAKOW apXeTUI YIPABIISIOIIEro Kak
"agMuHucTpaTop"?
1. BbITh OOIUTENHEHBIM U YMETh BJIOXHOBIISTH JIFOJIEH HA MAKCUMAJILHYIO CAMOOT/Iavy.
2. MmeTh aHAIUTUUYECKUM CKIaJ yma.
3. BBITh peienbHO 0OBbEKTUBHBIM U 110JIaraThCsl Ha (PaKThI U JIOTUKY.
4. MeToIu4HOCTb B paboTe, MPOrHO3UPOBaHKE OyyILIEro.
2. Kakue ocHOBHbBIE ()aKTOPbI YUaCTBYIOT B MOJIe’IN MOTUBaluu Bukropa Bpyma?
1. ITorpeGHOCTH B yBa)K€HUU K cebe, CaMOYTBEPKICHHE U B IPUHAIICKHOCTH K
COLIMAJIBHOW T'pYIIIIE.
2. CI0XHOCTb U HaNpsHKEHHOCTh pabOTHI M YPOBEHb BO3HATPAXKACHUS.
3. Oxuanre BO3MOKHOCTH pe3yJibTaTa, 0)kKMJIaHuE BO3MOKHOTO BO3HArpasKJICHHs OT
9TOTO pe3yJbTaTa U 0’KMJIaHUE [ICHHOCTH BO3HATrPAKICHUS.
4. l'uruennyeckue GpaxTopsl, (aKTOPHI, CBSI3aHHBIE C XapaKTEPOM U CYIIECTBOM PabOTHI.
3. PeanbHOE BIMSIHYME IIPY YIIPABIECHUU 110 LEISIM UMEIOT PYKOBOAUTEIN
1. Cpennero ypoBHs.
2. Huziero ypoBHsL.
3. BeIcmero, cpeiHEro U HU3IIErO YPOBHS.
4. BeIc11ero ypoBHs.
4. YKaxXuTe, 4TO XapaKTEPHO I SMOHCKOW KoMIaHuH "COoHU" B OTHOIIEHUAX MEXKITY
PYKOBOAMTEISAMHU U MOJYNHEHHBIMU?
1. ITo BO3MOXKHOCTH >KeJIaTeNIbHO, YTOOBI YEJIOBEK BCIO CBOIO KU3Hb OCTAJICS HA OJHOM
pabouem MecTe, I7ie OH MPUOOPETAET ONPEAETICHHBIN OIBIT, YTO COOTBETCTBEHHO
noBsIaeT 3G PEeKTUBHOCTH PaOOTHI.
2. OtcyrcrBre U hepeHInPOBaHHOTO OTHOLICHHUS K JOISM.
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3. Jlna ycremHoi paOoThl B KOMIIAHUU BaXKHO, KAKOE y4eOHOE 3aBE/ICHUE 3aKOHYMII
COTPY/AHUK U C KAKUMH OTMETKaMH.
4. ITpu Bcex NOJOKUTEIbHBIX Ka4eCTBaX CBOOOIbI JUCKYCCUM B OOJIBIION KOMITAHUN OHA
HapyIaeT peKuM paboThl.
5. Kakas u3 uenoBeueckux moTpeOHoOCTEH SBIIsSETCS INIABHOM 110 TEOPUHU MOTHUBALIUH
MakKnennanna?
1. Ycoex.
2. [enbru.
3. CBoOoza.
4. be3omnacHOCTb.
6. OcHOBHbBIE (PYHKIIUMH YIIPABICHUS:
1. [InanupoBaHue, KOHTPOJIb.
2. [InanupoBaHue, OpraHu3alysi, MOTUBALMS, KOHTPOJIb.
3. Opranu3zanusi, MOTUBALIHSL.
4. Opranu3anus, MOTHBALHs, KOHTPOJIb.

7. UeM xapakTepu3yeTcs KOMIPOMHUCC MPHU NPHUHITUHU PEIICHUs?
1. YcraHOBiI€HHE HEKOETO CPETHETO B PE3YyJIbTaTE CIIOpPaA ABYX COTPYIHUKOB.
2. YMEHBbIIEHUEM BbITO/IbI B O/IHOM 00JaCTH C LIENbI0 YMEHbIICHHS HEXeIaTeIbHbIX
IIOCJIEICTBUM B APYTOM
3. IlpunsTHEM pelIeHus ayAUTUBHO, YUUTHIBAIOIEI0 MHEHHUS BCEX 3aMHTEPECOBAHHBIX
CTOPOH.
4. YMEHBIIEHUEM BBITO/IbI.
8. Llenbto nuaHUpOBaHUS 1€ATEIbHOCTH OPTaHU3AllUU SBIISETCS
1. OBocHOBaHMeE 3aTparT.
2. O6oCcHOBaHUE CPOKOB.
3. Onpenenenue Henen, CUI U CpeICTB.
4. O60CcHOBaHUE YUCICHHOCTH PAaOOTHUKOB.
9. YTo OTHOCUTCS K KaT€rOpuM "BHYTPEHHETO BO3HArpaxaeHus"?
1. 3apmara.
2. Kapsepa.
3. Cawma pabora.
4. IlpusHaHUE OKpPYKEHUS.
10. OCHOBHBIM B YIPaBJIEHUH TIO LIEJSIM SIBIISIETCS BbIpaOOTKa Liemeit
1. CBepXy BHM3 IO LI UHCTAHIIUH.
2. CHU3y BBEpX.
3. CHu3y BBEpX U CBEPXY BHHU3.
4. ITo MmaTpu4HOI cxeMe.
11. J{7s1 yero ocyiecTBiseTcs A€IETHPOBAHUE CBOMX MTOJIHOMOYHI IPYTUM PyKOBOIUTENAM?
1. [l onTUManbHOTO PENIEHUS] KOMIUIEKCHOM 3a/1auu.
2. Jlast coxpaHeHus "TpynmnoBoro" CTHIIs paboThI.
3. Jlns npoBepku KBanupUKaALUK TOTIYNHEHHbIX.
4. Bce nepeuncieHHoe.
12. Yro o3Havaer "npuHATH pemenue"?
1. IlepeOpath BCce BOZMOXKHBIE aIbTEPHATUBBI.
2. TlepebpaTh HECKOJIBKO AIbTEPHATHUB, JAIOMKX Hanbosee 3 HEeKTUBHBIE BOZMOKHOCTH
pereHust MpooIeMBbl.
3. Otnatp pacnopsbkeHue o0 BbIOOpEe BOZMOKHON albTepHATHUBHI.
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4. OtnaTh pacnopsKeHHE K pealn3alliid KOHKPETHOTO IJIaHa.
13. KakoBO onTUMaJIbHOE YUCIIO OJUYMHEHHBIX ?
1. Yem Gosble MOAYMHEHHBIX, TEM Jierye padoTaTh.
2. 15 - 30 yenoBex.
3. 7-12 yenoBex.
4. 3-5 4enoBex.
14. UHnuaeuT — 310:
1. CreueHmne 00CTOSATENBCTB, SBISIONUXCS IOBOIOM JIJIsl KOH(IIUKTA,
2. WcrtuaHas npuurnHa KOH(IUKTA;
3. HakonuBimecst mpOTUBOPEUNSs, CBI3aHHBIE C IEATEILHOCTHIO CYOBEKTOB
COLIMAJILHOT'O B3aUMOJIEHCTBHSI, KOTOPbIE CO3/1al0T MOYBY JJIs1 pEAJIbHOTO
IIPOTUBOOOPCTBA MEXAY HUMU;
4. To, u3-3a 4ero BO3HUKAET KOHQIIMKT.
15. Ykaxure yHUBepCallbHbIE IPUYMHBI COLUATBHBIX KOH(PIUKTOB
1.HeynoBieTBOpeHHOCTh TOTPEOHOCTEH;
2. HecoBnazieHne MHTEPECOB;
3. Pa3znuuus B IEHHOCTHBIX OPUEHTALUIX;
4. Bce OTBETHI BEPHBI;
5. Hu oiMH OTBET HEBEPEH.
16. Ha npenkoH(IMKTHON cTaguu
1. IIpoucxoaur cuiioBoe KOH(IMKTHOE B3aUMOACHCTBUE;
2. CkJapIBaeTCsl CTPYKTYpa KOH(PIUKTA,
3. ImeeT MecTO HEHACUIBCTBEHHOE WIIM C MUHUMAJIbHBIM IIPUMEHEHUEM CUJIbI
cOaaHCUPOBAHHOE MTPOTUBOCTOSHHUE;
4. Bce OTBETHI BEPHBI;
5.Hu oauH OTBET HEBEPEH.
17. JIroOble MHAMBU/IBI, COLTMATIBHBIE TPYIIIIBI, OpraHU3aluu, UHCTUTYThI, B TOW WM MHOM Mepe
BOBJICUEHHBIE B KOH(JIMKT, Y4E€HBIMH HAa3bIBAIOTCS
1.KonpnukTHEIMU pecypcamu;
2. KoH(auKTHBIM paHrom;
3. IlpeameToM KOH(IIUKTA;
4. CyObeKToOM KOH(DINKTA;
5. KOHQIUKTHBIM MHIUAEHTOM.
18. JlenoBoe 001IeHre — 3TO CI0KHBIM MHOTOIUIAHOBBIN MPOLIECC Pa3BUTHS KOHTAKTOB MEXIY
JIOJbMH B. ..
1. Cnyxeb6Hoit cdepe
2. Cdepe obmieHust
3. IIpouiecce B3auMoOaeHCTBUSA
4. Jlnunom muiane
19. CnyxeOHble KOHTAKThI I0JKHBI CTPOUTHCS Ha. ..
1. mapTHepCKUX Havanax
2. B3aMMHOM HMHTEpECe
3. TMYHOI BBITOJE
4. KOpBICTHOM MHTEpECE
20. ITeperoBopsl - 00CyXI€HHUE C IIETBIO. ..
1. IIpuaATHOrO BpEeMSIPENPOBOKICHHS
2. 3aKJII0YEeHHE COTJIAIlIeHUs 110 KaKOMY-TTM00 BOIIPOCY
3. BeIsicCHEHHE OTHOLIEHUI
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4. HaBsi3pIBaHUS CBOMX YCJIOBUM CIEIIKH
IIpumepHasi TeMaTHKA JJI51 MOATOTOBKH IMpPe3eHTALM

. ConeprxaHnue opraHu3aluy Kak QyHKIIUU [IpoLecca YIpaBlIeHuUs.

. MeTtoonornyeckue noaxoabl K OpraHu3aliy X035 CTBEHHON A€ TEIbHOCTH.
. Opranuzanus B3auMOJEHCTBHUS U paclpeIesIeHUs TOJIHOMOYHUH.

. TpaaumOHHbIE OPraHU3aLMOHHbBIE CTPYKTYPBHI.

. AnanTuBHBIE OPraHU3AIOHHBIE CTPYKTYPHI.

. CymHocTh ¥ (pyHKIIMH MOTHBAIUH.

. ConepxaTenbHble TEOPUN MOTHUBALIUU U UX IPUMEHEHUE B YIIPABJICHUU.

. [IpouieccyanbHble TEOpUU MOTHUBALIMU U UX IPUMEHEHHUE B YIIPaBJICHUH.

. CymHoCcTh QyHKIIUH KOHTPOJIS.

10.IToBeneHYECKMIA ACTIEKT KOHTPOJIS.

11.3¢dpexTHBHOCTD KOHTPOJIS U YT €I MOBHIIICHHUS.

12.KoMMyHUKAIMU B MIPOIIECCE YITPaBICHUSI.

13.IIpouecc npuHATUS PEIICHUH.

14.Mopaenu u METOIbl IPUHSTUS PEILICHUH.

15.JIuiepcTBO B MEHEKMEHTE

16. DPPeKTHBHOCTD yIPaBIEHYECKUX PEIICHHHA

17. OcoGeHHOCTH BeICHUS JIEJIOBBIX IEPETOBOPOB: HALIMOHAIBHBIHN acIeKT

18. CymHoCTh ¥ 3HAaYCHUE CAMOMEHEIKMEHTA

19. 3apyOesxHblil ONBIT yIpaBIeHUS OpraHu3aluen

20. Ctparernueckoe IIaHUPOBAHUE U €T0 3HAUECHHUE.

21. XapakTepucTuka TaiM-MEHEI)KMEHTA.

22. Bunibpl pUCKOB B MEHE[KMEHTE.

23. IlpuMeHeHne KOHKYPEHTHBIX CTpaTETUi.

24. BnustHnue nH()OPMAaIIMOHHBIX TEXHOJIOTUH Ha yCHeX AESITENbHOCTH (PUPMBI.
25. OcHOBHBIE METO/IBI OlpeaesieH s 3 (HEKTUBHOCTH YIPaBICHHUS.

26. Muccus 1 1enu oprauu3aliii.

27. Xapu3MaTUYHOCTb: CYLITHOCTb, 3HAYEHHE U CIIOCOOBI Pa3BUTHSI XapU3MBI.
28. Mepornpusarusi, CriocOOCTBYIOIIHNE MOBBIIIIEHUIO KOHKYPEHTOCITOCOOHOCTH TOCTUHHII.
29. YipapneHre HOBOBBEICHUAMH B KaJIpoBOii paboTe

30. CoBpeMeHHbIE METO/IbI COLTUOMETPHH.

O 00 1 NN B W —

IIpumepHas TeMaTHKa 0030pPOB CAMOCTOSATEJILHOM PadOThHI CTYAEHTOB

1. CoBpemeHHbIE

TEH/ICHIIMH Pa3BUTHUS TOCTUHUYHO- TYPUCTCKOTO OM3Heca.

2. Kunaccudukanus, THTIONOTHS TOCTHHHMIL , CTAHIAPTU3AINS TOCTHHUYHOW JAESATETbHOCTH

3. OpraHuzanyoHHas KyJnbTypa TOCTHHMIl, KaK »JJIEMEHT IMOBBIIIEHUS KadyecTBa
00CITy>)KHBaHUS TOCTEH

4. Opranuzanus ciyxObl HOMEpHOro (oHIa rocTUHMI, Npuéma, U pasmenieHus. Cucrema
OpOHUPOBAHUS.

5. Opranuzanus KOMMEpPUECcKoil caykObl TOCTHHHULL MJIU CITYXKObI TPOAaK U MapKeTUHTa

6. OcoOeHHOCTH TypH3Ma Kak 00bEKTa YIpaBICHHUS.

7. Cucrema ynpaBieHUs! TYPU3MOM.

8. Bo3saeiicTBHE YKOHOMHKH Ha TYpU3M U HA00OPOT.
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9. Canyx0a MaTepHaIbHO- TEXHUUECKOTI'0 00EeCIIeYeHNs TOCTUHUL] peCypcaMu

10. Opraamu3anus cIIy>KObl MUTAHUS B TOCTHHHIIAX

11. CommanpHas chepa Kak BHEUIHSS cpeaa Typu3Ma.

12. Wcropusi CTaHOBJIEHUS M ATAIBI Pa3BUTHSI TOCTHHUYHOTO JIeNIa

13. TenaeHuMU pa3BUTUS UHYCTPUU TOCTEIPUUMCTBA

14. PerynupoBaHue rOCTUHUYHO-TYPUCTCKUM Ou3zHecoM B Poccuiickoit denepanuu.

13. TexHonoruu, oGecrneynBaroIe pa3BUTHE UHAYCTPUU FOCTEIIPUUMCTBA.

14. Unnycrpus typusma.

15. IlpuHUMIBI NPOEKTUPOBAHUS, OCHOBHBIE THUIIBl OPIraHU3ALMOHHBIX CTPYKTYP TOCTUHHUII.

16. CrpykTypa ynpaBieHUs: TOCTUHHUYHBIM MIPEIIPUATHEM.

17. TlonsiTue CTPYKTYpPHI yIIPaBICHHUS.

18. CoBpemeHHbIE TPOOIEMBI MEHEPKMEHTA B TOCTUHHYHON UH]TYCTPHU.

19. VcnoBus u npeAnochUIKM BO3HUKHOBEHUSI MEHE/DKMEHTA B TOCTUHUYHOM cdepe.

20. TMomxompl K yIpaBiICHUIO MIKOJIBI HAYIHOTO YIIPABJICHUSI.

21. Tloxxozsl K yIpaBiIeHHUIO aAMUHUCTPATUBHOM IIKOJIbI YIIPaBJIECHUS.

22. Tlomxompl K yIpaBICHUIO HIKOJIBI TOBEACHYECKHX HAYK M YEIIOBEUECKUX OTHOIICHHIA.

23. Tlonxozapl K yIpaBiIeHUIO HIKOJIbI HAYKH YIPABICHHUSL.

24. Ananu3 BHENIHEH M BHYTPEHHEH Cpebl TOCTUHHUIL

25. OcHOBHBbIE OM3HEC-TIPOLIECCH] B MEHEPKMEHTE TOCTUHUYHON UHTYCTPUU.

26. IlpuMeHeHHWE THIIOJIOTUH OpPraHW3ALMOHHOW KYyJIBTYPHl [UIA aHajH3a KOPIIOPAaTHBHOMN
KYJBTYpPBbI IPEANPUATUNA TOCTUHUYHON UHAYCTPHUH.

27. Metoap! ynpaBieHUs: B TOCTUHUYHON UHIYCTPHH.

28. AHayu3 UCMOJIb30BAHUS MHTEPHET-PEKIaMbl B TOCTUHUYHON UHYCTPHUH.

29. OpraHu3alMoOHHBIE CTPYKTYPHI YIIPaBIEHUS TOCTHHHYHBIM MpEanpusiTHeM, GopMupoBaHue,
0COOEHHOCTH M yCJIOBUS YIIPABICHHUS.

30. IToctpoeHue CUCTEMBI CTUMYITHPOBAHUS Tpy/a paOOTHUKOB TOCTHHUYHOTO TPENTPHUSTHSI.
31. IleHoBas MOAUTHKA B TOCTUHUYHON MHIYCTPUH.

32. OueHka Ka4yecTBa 00CTYKHBAaHUS B TOCTHHUYHON WHIYCTPHH.

33. Ilytu wuHTEHCHUHKAIMK M palMOHAIM3alMKM Tpylda MeEHekepa Ha MPEeANpHUITUH
TOCTHHUYHON MHIYCTPHUH.

34. Pucku B TOCTUHUYHOM MHIYCTpPHUH.

35. Crparerus KapOBO# MOJTUTHKH TOCTUHHYHONW HWHIYCTPHUH.

36. TexHoyIOrUs AEATENBHOCTH FTOCTUHUYHOTO MPEANPUATHS B Ipoliecce (OPMHUPOBAHUS HOBBIX
YCIIYT.

37. ObecrnieyeHne KOHKYPEHTOCIIOCOOHOCTH TOCTUHUYHOTO MPOYKTa.

38. OyHKIMU ¥ IPUHIUIIBI MEHEDKMEHTA TypH3Ma.

39. TlonsTus u KnaccupuKanys METOA0B MEHEDKMEHTA.

40. B yem oTim4ne METOIOB YIPABICHHS OT €ro PYHKIUN U MPUHITUTIOB?

41. Ponp pyKOBOIAIIMX KaJIpoB B obOecrnedeHUU 3(PPEKTHUBHOCTH YIPABICHUS TYPUCTCKON
bupmoii.

42. Otaen 4yenoBeYECKUX PECypCOB TOCTUHUYHOTO MPEIIPUSTHS.

43. TlnanupoBaHUe MOTPEOHOCTH B IIEPCOHAIE.

44. TlonGop mepcoHana.

45. CTuib pyKOBOJICTBA TOCTUHUYHBIM TPEATIPUSITHEM.

46. MckyccTBO OOLIEHHS.

47. OpraHu3zaius IpoBEJICHUs 1€JI0BbIX COBEIIAHUN U TIEPErOBOPOB.

48. YmpapneHue KOHQIUKTAMH U CTPECCAMHU.

49, MotuBamnus ¥ CTUMYJIMPOBAaHUE ITEPCOHAIA TOCTUHHII
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50. Opranuzanus ciy>k0bl HOMEpHOT0 (OHIa TOCTUHMUIIL, TPUEMa U pa3MEIeHUs TOCTEH.

7.4. Conep:xanue 3aHATHI CEMMHAPCKOI0 THIIA

Paznen 1. Pa3zButue cucremMbl ynpaBJieHUS M €€ 0COOEHHOCTH
IpakTnyeckoe 3ansitue 1

By npakTH4eckoro 3aHsaATHA: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE M JOKJIAAAMU,
o0cyxaeHus (IrpynmnoBasi JUCKYCCHSI)
Tema 3ansaTus : GopMupoBaHue U pa3BUTHE TEOPUH YIIPaBICHUS
CozaeprxaHue 3aHATHA:
1. IToHATHS «ynpaBICHUE» U «MEHEIKMEHT», UX €AMHCTBO U OTIIMYUTEIbHBIE OCOOCHHOCTH.
2. MeHeKMEHT Kak Iporece, GyHKIHUs, BU ACATEIIEHOCTH 10 PYKOBOJCTBY JIFOJABMHU.
3. MeHeKMEHT Kak HayKa U UCKyccTBO. OOBbEKTHBHAs HEOOXOIUMOCTh B YIIPABJICHUH.
4. DBONIOLHUS YIIPABICHUYECKON MBICIH.
5. Mopenu MeHeKMEHTa: aMepUKaHCKasl, SMOHCKas1, eBporeiickas. Oco0eHHOCTH pOCCUHCKOTO
MEHE/I)KMEHTA.
Lesb 3aHATHA: 3aKPENNUTh 3HAHUS O CYLTHOCTH U OCHOBHBIX 33Jja4aX MEHEKMEHTa
IIpakTHyeckne HABBIKM:
- HaBBIKM 3aKpeIUICHHs 3HaHUH 00 OTJIMYMUTENIbHBIX OCOOEHHOCTSIX TaKUX IOHSATHH Kak
«yIpPAaBIIEHUE» U «MEHEIKMEHTY;
- HaBBIKM 3aKpEIUICHUs 3HaHUH 00 OCHOBHBIX (DYHKIUSX MEHEKMEHTA,
- HaBBIKU 3aKpEIJICHUs] 3HAHUM O CTAHOBJICHUH YIIPaBJIEHYECKUX IIKOJ;
- HaBBIKM 3aKpEIUICHUs 3HAaHUH 00 OCHOBHBIX MOJEISIX MEHEDKMEHTA.
KoHnTposbHbIe BONpPoOCHI:
1. B yem Bbl BuanTe €IMHCTBO, a B YeM OTJIMYUTENIbHbIE OCOOEHHOCTH TAaKMX MOHATHUH Kak
«YIpaBIIEHUE» U «MEHEIKMEHT»?
2. B uem cneuudpuka MeHeKMEHTa Kak Ipouecca, (YHKIMH, BUAA JEATEIBHOCTH IO
PYKOBOJCTBY JHOAbMU?
3. B uem 3akmouaercs 00beKTUBHASE HEOOXOAUMOCTh B YIPaBJICHUN?
4. OxapakTepu3yiTe OCHOBHbIE IIPUHLIUIIBI IIKOJIBI Hay4HOTO yrpasieHus @.VY. Teiinopa.
5. Oxapaktepu3yiTe OCHOBHBIE OCOOEHHOCTH aJIMHUHMCTPATUBHOW IIKOJIBI MEHEIKMEHTa A.
darios.
6. C kakoro mepuoja B OTEYECTBEHHOH HKOHOMMYECKOW JHMTEpaType aKTUBHO CTallo
HCIIOJIH30BATHCS MOHATHE «UEITOBEYECKUM (PaKkTop»?
7. B uem 3aKi1r04aroTCcsi OCOOCHHOCTH MOBEICHUECKUX MOIX0/10B K YIPaBICHHUIO?
8. B ueM 0COOEHHOCTH COBPEMEHHBIX TEHEHIINI Pa3BUTHS TEOPUU U MPAKTUKU MEHEIKMEHTA?
8. KakoBblI 11€71b, OCHOBHBIE B3IJISAbI Ha CIIOCOOBI MOBBIIIEHUS 3()(DEKTUBHOCTH JI€ATEILHOCTH
pabOTHUKOB M OpraHu3anuu’?
9. Oxapakrepu3yiTe aMEPUKAaHCKYI0 MOJEIb MEHEIKMEHTA.
10. B uem cnenudrika AMOHCKOW MOJETN MEHEKMEHTa?
11. OxapakTepusyiTe eBpONEHCKYI0 MOJEIb MEHEIKMEHTA.
BbicTynieHus CTYA€HTOB € JOKJAIaMH HA TeMbI:
- Maxc Be0ep;
- @Y. Teitnop;
- P. Onnc;
- "XoTrTopHCKUi AP hexT?.
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[Tocne BeICTYIIIEHUH CTYJEHTOB C 3CCE€ BO3MOXKHBI TPYIIIOBbIE MUHU- TUCKYCCHUH.
[esoBasi urpa «Bpioopbn»

Crynentsl nensrca Ha 4 rpynnbel. Ha mepBom srtame urpbl 3afada KaxkJoil Tpynmbl —
HOJATOTOBUTH TPEABBIOOPHYIO pedb KaHIUAATa Ha POJIb TEHEPAJbHOrO AMPEKTOpa OJAHOTO M3
POCCHICKUX TIpeaAnpusTiii (1mo BeIOOpYy cryneHToB). Kanmunatamu Moryt Obith @. Teitmop, A.
@aiionb, D. Meito, A. Macnoy. CoOTBETCTBEHHO, TPYIIIbI TOTOBAT CBOIO PEUb COIJIACHO
MOJIX0JIaM M TMO3ULIMSAM CBOETO KaHAMJaTa, MbITasiCh MPUMEHUTh UX Ha HBIHEIIHUE POCCHICKUE
peanuu. Ha Bropom 3Tane kaHAMAThl BBICTYAIOT CO CBOMMM IIPOrpaMMaMu, a IPeICTaBUTENN
JIPYTHUX TPYII 33/1al0T UM BoIpockl. Ha TpeTbem aTamne mpoucXoauT rojlocoBaHue (3a KaHuaara
CBOEH T'pyMIBI roJ0COBaTh HEMb3s). IloOexxaaer rpynma, HaOpaBiIas MO UTOTaM T'OJOCOBAHUS
HauOOoJIbIIIee YUCIIO TOJIOCOB.

IpakTnyeckoe 3ansiTue 2

Bu npakTH4eckoro 3aHsTus: VIHTepaKTUBHBIN ONPOC, BHICTYIUIEHUE € 3CCE U JOKJIAAaMU,
oOcyxaeHus: (rpymnmnoBasi JUCKYCCHSI)

Tema 3ansaTus : Cucrema ynpajieHUs: IPOLECCHBIA, CHCTEMHbIN U CUTYallMOHHBIA TOAXOJ K
MEHEIKMEHTY

Coaepxanue 3aHATHA:

1. CoBpeMeHHBIN NOIX0 K MEHEKMEHTY.

2. OCHOBHBIE MPUHIIMIIBI CUTYAI[MOHHOIO IOJX0/1a

3. Mojenb opraHu3aluy Kak OTKPbITOW CUCTEMBI

3. BHyTpeHHss cpelja NpeAnpusITUs TYPUHIYCTPUN U €€ OCHOBHBIE JIEMEHTHI: 1IeIU, CTPYKTYpa,
3a/1a4M, TEXHOJIOTHH, JTFOH.

4. XapakTepUCTUKM BHEUIHEH cpenbl TOCTMHUYHOrO MpeanpusaTus. PakTopbl NpsSMOro H
KOCBEHHOT'O BO3/IEHCTBUS HA NMPEANPUSATHE.

5. CtpykTypa 6U3HEC-TIpoliecca TOCTUHUYHBIX MPEAPUATUI

6. OcoGeHHOCTH yIpaBieHHs] B TOCTUHUYHOW UHAYCTPUN

. Ilesb 3aHATHA: 3aKPETIUTh 3HAHUSA O ITPOLIECCHOM, CAICTEMHOM M CHUTYAallMOHHOM IOJIXO0JaxX

K MEHEPKMEHTY TYPUCTCKUX HPEaIpUsTuil

IIpakTHYeckne HABBIKH:

- HAaBBIKM 3aKpEIUJICHMs] 3HAHUN O MPOIIECCHOM, CUCTEMHOM M CHUTYAallMOHHOM TOJXOJax K
MEHEPKMEHTY FOCTUHUYHBIX NPEATPUATUNH;

- HaBBIKU 3aKpEIJICHUsI 3HAaHUM O CTPYKTYpe OM3HeC-TIpoliecca TOCTUHUYHBIX TMPEANpUsATUH;

- HaBBIKM 3aKpEIUICHHUsI 3HAaHUH 00 0COOEHHOCTSX YNpPaBJICHMS B TYPUCTCKOW M TOCTHHUYHOMN
UHAYCTPUH;

KoHTpoJsbHbIE BONIPOCHI:
1. KakoBbI OCHOBHBIE TPUHIIMIIBI CUTYAIIMOHHOTO MOJX0/1a B MEHEIKMEHTE?
2. Kakue 11Ba Kj1acca CUTyallMOHHBIX IEPEMEHHBIX BBIIEISAET 3TOT MOAX01?
3. Kak paccmaTtpuBaeTcst opraHu3ays B CHCTEMHOM IOJIX0/1€ MEHEIKMEHTa?
4. Kak paccMaTpuBaeT ynpaBi€HUE MPOLIECCHBIHN MOAXO0/ B MEHEI)KMEHTE?
5. JaitTe onpenenenre OU3HEC-TIPOLIECCY U TIEPEUNCITUTE €r0 COCTABIISIFOIIHIE.
6. Kak noctpoeHo ynpasiaeHHe B TOCTUHUYHBIX NPEATIPUATHAX?
7. Uro mpexacraBnsier co0oil roctuHuYHas 1enb? B ueM ee mpeumyiecTBa Uil MabIX
TOCTUHMUIL?
8. Onuumre cyTh (ppaHUaii3MHTa U MEPCHEKTUBBI €r0 Pa3BUTHS HA MPEINPUSTUIX UHIYCTPUH
rocrenpuumMcTsa B Poccun.
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Pemienue cMTYallMOHHBIX 3a/1a4

I'-xa Mepunga Cmut, Oosbliast JIFOOUTEIbHUIIA MTYyTELIECTBOBATh, PELIMIN MOCETUTh Poccuto.
[To mpuGsITHE B MOCKBY OCTaHOBMIIACH B roctuHHIE «Paauccon cac CraBsHCKas» HA 2 CYTOK.
ITocMOTpeB IOCTONPUMEYATENBHOCTH M aKKJIMMATU3UPOBABIINCH, IPOJOJDKUIA ITYTEIIECTBHE.
OxHuM W3 TMYHKTOB HasHaueHHs Obul ropox Couu, KyAa OHa, NMPHUOBIB, BOCIOJIb30BANACh
yciryramu roctuHunesl «Panuccon cac JlasypHasi».

3aganue.

1 .IlosicauTe moyemMy r—xa BOCIIOJIB30BAJIaCh TOCTUHULAMHU MEXIYHAPOJIHON FOCTUHUYHOHN LN
«Panuccon cacy»?

2.YKaxuTe KakoBbl OBUIM OCHOBHBIE acCIIeKThl €€ BBIOOpPa B IIOJb3y JAHHOIO CpEACTBa
pa3merienus?

3.00pscHUTE OCHOBHBIE MPEUMYILECTBA U JIbI'OTHI, UCIIOJIb3yEMbI€ B TOCTUHMIIAX, BXOJAIINX B
MEXIYHAPOJAHYIO TOCTUHUYHYIO LIETIb.

Ha 0a3y otnsixa «Jla3ypHslil 6eper» npubblia ceMeliHas napa no Typuctudeckoi myreske. C
co0oii 3a00TnuBbEIe X03s5ieBa B3suM colaky. Ha pykax y ee BrnagenbleB ObUIH BCE JTOKYMEHTHI
(macmopT W BeTepUHApHas KapTa C YKa3aHHWEM BCEX BBHIMOJIHEHHBIX IPHBHUBOK), OIHAKO
aIMUHHCTPATOP OTKa3ajl B IOCENICHUHU, U ceMeliHas mapa Obula BBIHYXJEHA MOKHHYTh 0a3y
OT[BIXA.
3ananue
1.ITosicHuTe necTBUSI aAIMUHUCTPATOPA B COOTBETCTBHH C €TO JODKHOCTHBIMU HHCTPYKIIUSIMH.
2.0xapaKkTepuIlyHTH CPeJCTBA Pa3MEIICHHs C BO3MOXKHBIM MOCEIEHUEM T'OCTS C KUBOTHBIM, 10
CJIEIYIOIINM KJIaCCU(PUKALIHSIM:

- MECTO PacHOI0KEHUs

- YpOBEHb

- ACCOPTUMEHT

- CTOMMOCTb YCIIYT

- [IEHOBasl MIOJIMTHKA Ha CPEJICTBA Pa3MEILCHHS.

3.Cuaenaiite aHamu3 KJIacCHU(PUKAIMKM CPEJCTB Pa3MEIICHUS 1O HA3HAYCHMIO: KOJUICKTUBHBIE U
WH/IMBU/yalIbHbIE CPEACTBA Pa3MEIICHHUS.

Tembl 10KJa10B (3CCE) MO TeMe
[TogrotoBeTe 3cce  Ha TeMy «CpaBHMTENbHBIM aHalIM3 IIKOJ YyIpaBieHus». B acce
chopMupyiTe KpUTEpUN CPaBHEHUS IIKOJI U MPOBEAUTE CPABHUTEIBHBIN aHAIN3.

Paspea 2. IIpouecc n pyHKIMHM yHIpaBJIeHUS HA NPEANPUATHAX Pa3IHYHOH cepbl
AeATEeJbHOCTH

IIpakTnyeckoe 3ansaTHe 3

Buj npakTH4ecKoro 3aHATHN: YCTHBIH ONPOC, pElICHHE CUTYAllMOHHBIX 3ananuil Case-stady,
poieBas urpa.

Tema 3ansarud | OyHKUUM yIpaBiIcHUSA

Conep:kaHue 3aHATHA:

1. YnpaBneHnue kak COBOKYITHOCTh B3aUMOCBSI3aHHBIX (DYHKITHIA.

2. CyIHOCTh ¥ pOJIb IUIAHUPOBAHMS B YIIPABICHUN OpraHU3aIUEH.
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3. CTpaTernyeckoe miaHupoOBaHUE.

4. CyuiHocTh ¥ IPUHLMIIBI TEKYIIErO MIJIaHUPOBAHUS.

5. Opranu3zanus Kak GyHKLIUs yIPaBICHHUS.

6. IToHsTHE KOHTPOJISI B yIPaBIEHUYECKON AESITEIbHOCTH.

7. aiite onpeneneHure npoieccy yrpaBIeHUs.

8. KakoBa cBsi3b mpoiiecca yrpaBieHHs U ero QyHKIUH?

9. Kakue QpyHKIUM yrnpaBieHUs OCYLIECTBISIOT PSIMYIO, @ KaKhe — 00paTHYIO CBA3b?

10. B yem BbIpakaeTcsi B3aUMOCBS3b 33a7a4 yIpaBIeHUs, GYHKIUN U pe3yIbTaTOB UX JIeHCTBUA?
11. Ilepeuncnure M oOXapakTepU3yHTe BUABI YIPAaBIEHYECKUX PAOOT Uil TOCTMHHUYHBIX
HIPEANPUATHIN.

12. [l yero opraHu3aiuy TypusMa Hy>KHa IpaMOTHO c(hopMyTupoBaHHAs MUCCHA?

13. Moxer JIu MHCCHSI OpraHM3aluu OBITh CHOPMHUPOBAHA EAWHOIUYHO — PYKOBOAMUTEIEM
opranuzaiun? Ecnu Het, To 060CHYIiTe, HOYeEMY 3TO HEIPUEMIIEMO.

14. Chopmynupyiite onpeaesieHue meiei OpraHnu3aii U KOHKPETH3UPYHTE UX TIPUMEPaMH.

15. Uro noHumaercs noJi KOHUEeNue npexnpuatus? Yem KOHUENIMs OTINYAETCsS OT MUCCUU U
1esei oprauu3anun?

16. B yem cocToUT pa3HULIA MEXKAY CTPATETMUECKUM U TEKYIIUM IUIaHUPOBaHHEM?

17. Tlepeuncnute TpeOoBaHMsA, NpeAbABIseMble K A(PQGEKTUBHOW peanu3anuud (HyHKIHA
KOHTPOJIS.

18. Omnummure anroputM BO3MOXKHBIX JEHCTBUH TIO OIIEHKE OTKJIOHEHUH (PaKTHYECKHX
pe3yJIbTAaTOB AEATEIbHOCTH OPraHU3aliy OT 3allJIAaHMPOBAHHBIX.

19. Yro Takoe «KOHTpOJUHT»? UeM OH OTIrdYaeTcs OT OOBIYHON CHCTEMBI KOHTPOJISI?

20. Kakue BO3MOXHBIE [JEHCTBHUS IO OTHOIIGHUIO K IEPCOHATY MOXKET MpeIIpUHATh
PYKOBOJCTBO OpraHM3allid TypU3Ma Ha OCHOBE aHKETUPOBAHMSI TYPHCTOB: a) B Cilydae
HEYZOBOJILCTBHS U 0) B Cllyyae MOXBajbl?

Heab 3aHATHA: 3aKPENUTh 3HAHUA O QYHKIMSIX YIPaBICHUS B TOCTUHUYHBIX MPEAIPUITUAX
IIpakTHYeckne HABBIKH:

- HaBBIKHU 3aKpEIUICHNs 3HAHUN 00 OCHOBHBIX (DYHKILUSAX YIPABICHUS;

- HaBBIKM 3aKpEIUICHUs 3HAHUH O B3aMOCBS3HM OOLINX M CHIEIMATIBHBIX (DYHKIMHA yIIpaBICHHUS;

- HaBBIKM 3aKpelUIeHUs 3HaHUM O CYIIHOCTM M POJU IJAHUPOBAHUS B YIPaBICHUU
OpraHu3aluen;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH O MPUHIMIAX IUIAHUPOBAHMSI U BUJAaX IJIaHOB;

- HaBBIKU 3aKPEIUICHNs] 3HAHUH O CTPATETMYECKOM IIJIaHUPOBAHUM;

- HaBBIKU 3aKpEIJICHHs] 3HAaHUH O TeKyIIeM IJIAaHUPOBAaHUU;

HaBBIKM 3aKpEIUICHHsI 3HaHUH 0 BUAaX U QYHKLUAX OpraHU3alnY;

- HaBBIKU 3aKpEIJICHUs] 3HAaHUH 0 BUAAX U QYHKIMSIX yIIPaBICHUYECKOTO KOHTPOJIS;

KoHTpoJibHBIE BONIPOCHI:
1. YTo noHuMaeTcs Mo yIpaBIeHUEM KaK COBOKYITHOCTBIO B3aUMOCBS3aHHbIX (DYHKIIUA?
2. [lpuBeaute knaccupuKanuo ooumx GyHKIUN yIpaBIeHUs.
3. UTo BKJIIOYAIOT CrieNUalIbHbIe (YHKIIUN YIIPaBIEHU?
4. KakoBa B3auMOCBSI3b O0IIIUX U CHEUAIbHBIX QYHKIUN?
5. KakoBa CyIHOCTb U poJIb IJIaHUPOBAHUS B YIIPABJICHUN OpraHU3auei?
6. OxapakTepu3yHTe€ OCHOBHBIE MPHUHIMIBI IIJJAHUPOBAHUS. [Ipowmroctpupyiite ux
IIpUMEpaMH.
7. Kakue Bunrpl roranos Bam uszBecTHBI? B yeM 3akirodaercss UX B3aHMMOCBS3E?
8. UTo moHMMaeTcs MOl CTPaTErMueCKUM IIaHUPOBAHUEM?
9. OxapakTepu3yiiTe alrOPUTM IIPOBEIACHUS aHAIN3a BHEIIHEW CpeJibl OpraHu3aluu.
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10. Yro npencraBnseT coO0i OM3HEC-TINIaH KaK OCHOBA CTPATErHYECKOTO TUTAHUPOBAHMS?
11. KakoBbI CyIIHOCTb ¥ MIPUHIUIIBI TEKYLIETO IUIAHUPOBAHUSL?
12. OxapakTepu3yiiTe OCHOBHBIC STalbl TEKYIIEro IJIAHUPOBAHUS W PEATH3ALMI0 TEKYIIHUX
IUIAHOB.
13. UYro mpencraBisier co0o0il oOpraHU3alMOHHAs CTPYKTypa W KaKOBbl IPUHLHUIIBI €€
IIOCTPOEHUS?
14. [lepeuncnure OCOOEHHOCTH, TMPEUMYIIECTBA M HEJOCTaTKH OCHOBHBIX BHJIOB
OpPraHU3aLMOHHBIX CTPYKTYp YIIPaBJICHHUS.
15. B yem npocinexuBatoTCsi COBPEMEHHBIE HAIIPABICHUS PA3BUTHUS OPraHU3aLUOHHBIX CTPYKTYP
ynpaBieHus?
16. OxapakTepu3yiTe BUABI U PYHKIIMH YIIPABICHUYECKOTO KOHTPOJIS.
17. Kakue Bam u3BecTHbI cTaHapThl KOHTPOJIS M TPEOOBAaHUS K HUM?
18. Oxapaktepusyiite GpakTopsl, BiAustONHe Ha 3PGEKTUBHOCTH KOHTPOJIS.
19. OxapakrepusyiTe aJIMUHHCTPATUBHBIC, JKOHOMHYECKHE, COIHATHHO-TICUXOJIOTHYECKUE
MeTO[Ibl yrpaBneHus. [IpuBeaure npumepsl.

Case- stady
[lenbto JaHHOTO 3aHATHUS SABJISETCS MPOBEACHUE PANIUYUN MEXKIY KaJIpOBOW M KOPIOPATUBHOMN
CTpaTerueil Mo ymnpapieHUIO0 NepcoHasoM. CTyneHThl JEISATCs Ha TPYIIbI U 3HAKOMSTCS C
3aganueM. Kaxngas rpymnmna paboTaer HaJl mapameTpaMy CTpaTerud. B KoHIle 3aHSATHS Kaxaas
MO3ULUS apTyMEHTUPYETCS.

Keiic 1. Ilpoumume xeiic u evloenume 6 Hem cmpameuu KAOPOBOU CIYAHCObL U KOPNOPAMUBHDBLE
cmpamezuu YNpasieHus NepcoHalom. 3anoiHume HUNCENpuseoeHHvie maoauyvl. U CpagHume
NOJIyYeHHble Pe3yTbmamabl.

I'octununa «NNN» — ogHa u3 u3BecTHbIX B Mupe. HauaB ¢ co3maHus CEMEWHON IOCTUHUIIBI B
Hayajie MPOIUIOr0 BEKa OHA MPEBpaTWaCh B MHUPOBOTO THTaHTa. ['070BOM 00BEM MpOaaxK
TOCTUHUYHBIX ycIyr coctaBisier 14 mupa gomn. Ee dunmanel pacmnonoxensl B 57 cTpaHax, B
KOMIIaHUM paboTaroT 0kojo 90 ThIC. 4ETOBEK.

[Tpu GopmynupoBaHUU CTpaTerw Ha MEPBBIM IJIAaH BbIIBHUraeTcs AuBepcudukanus OusHeca.
KopnopatuBHbIii OM3HEC OPUEHTUPOBAH HA HECKOJIBKO KITFOYEBBIX IMAPaMETPOB: CO3AaHNE HOBBIX
ycIyr, OOMEH | Tepeadyy TEXHOJOTHH BHYTPH MOPEINpHITHS, CaMOCTOATEIbHOCTH
MOApa3/IeICHHI B MHHOBALIMOHHOM JIESITEIBHOCTH W PACHIMPEHUE IMOJTHOMOYHMII HOBAaTOPOB B
TBOPYECKOM Moucke. OpraHu3anuoHHas CTPYKTypa CTPOUTCS MO MPOAYKTOBOMY JTUBU3UOHHOMY
npuHIUNYy. HenpepbiBHBIM MpOLECC OPraHU3ALMOHHOTO Pa3BUTUA MPEAIONaraeT Co3JAaHue
HOBBIX OTJIEJIEHUH, OPUEHTHPOBAHHBIX HA MEPCIIEKTUBHBIC YCIYTH U PHIHKH COBITA.

Ionumuxa ynpaenenus uenoseueckumu pecypcamu. KaapoBble CIy*Obl TOCTHHHIIBI HUMEIOT
BBICOKHI cTaTyc M OONagar0T IIUPOKUMH TIOTHOMOYUSMH TPH TPUHATUU pEIICHUH B
OTHOIIIEHUW TIEPCOHAJIA, a TAaKXKE IMPHU PEUIeHWH OOIIUX BOMPOCOB, CBSI3AHHBIX C PA3BUTHEM
ousneca. [Ipennpusitrie BepuT B HEOOXOAUMOCTH MPHUHIIMIIOB, B OCHOBE KOTOPHIX YBa)KEHUE K
JIOCTOMHCTBY JIIOAE€H, K IIEHHOCTH WHAMBHU/A, IOOIIPEHUE WHUIMATUBBI U PACKPBITHE
TBOPYECKOTO MOTEHUMAJA, I[PEIOCTABICHUE pPAaBHBIX BO3MOXHOCTEM I PA3BUTUA U
BO3HArpaXkJACHUs 10 TpyAy. PaOOTHUKY HA3BIBAIOTCS KIIFOUEBBIM aKTHBOM TIPEATIPUSATHS.
XapakTepHas yepTa TOCTUHUYHOTO MPEANPUITHS — TECHASI YBSI3Ka MHHOBAIIMOHHBIX CTPaTeTuil U
MOJUTUKHN YIIPABJIEHUSA YEJTOBEYECKUMH pecypcaMmu. /[l KOpHOpaTUBHOIO MEHEIHKMEHTA
[EHTPaIbHON MTPOOJIEMOI SIBISIETCS aKTUBH3AIIHS HOBATOPCKOM E€ATEILHOCTH TIEPCOHAA.
PazpabGoTtansl 0coOble MEpONpPHUITHS TO TOJIEPKKE MPOILECCOB MPOJBMKEHUS WHHOBAIIWM,
CTUMYJIMPOBAHUS TBOPYECKOIO IIOMCKA, BO3HAIPAXKICHUS HOBATOPOB. boyblIOE BHHMaHUE
VACNACTCS Pa3BUTHIO MPOGECCHOHATHPHOTO W TBOPYECKOTO TOTEHIHANa COTPYIHUKOB,
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(OpPMHPOBAHUIO MPEIIPUHUMATEIBCKON ITUKH, HMOJAEP)KAHUIO BBICOKOW OTBETCTBEHHOCTH 3a
Ka4ecTBO pabOoThI U Cyb0Y MPEANIPHUITHS B IIETIOM.

B nenrtpe ynpasieHus 4enoBeuyecKUMH pecypcaMu — 3PGEKTUBHBIA MEXaHU3M CTUMYIMPOBAHUS
nepcoHasa. Besi cucrema cTUMyNMpOBaHMsI OPraHHW30BaHA IO MPOrpaMMHOMY npuHuuny. U3
oO1mero yncia nporpamMmm crumyiupoBanus (637), 303 mporpaMmMbl OpUEHTHPOBAHBI HA HAYYHO-
UccleioBaTenbCkuil mepconan, 208 mporpamMm — Ha COBITOBOH ypOBEHb, 79 mporpamm — Ha
aJIMUHUCTPATUBHO-YIPaBICHYECKUH ypoBeHb. OcTaNbHble HOCAT —CKBO3HOH XapakTep.
ConmanbpHble MPOTpaMMBbl  HANpPaBICHbl HAa MOMICPKKY MHPOPECCHOHATBHOIO  POCTa,
OpraHu3alMl0 JO0Cyra M ydacTHME€ B OOLIECTBEHHBIX Jejax. B  rocTuHuue cioxuics
3 PEKTUBHBI MEXaHW3M TOATOTOBKM M TIOBBIIICHHWS KBadu(HUKaMU TmepcoHana. Yepes
BHYTPU(DUPMEHHYIO CUCTEMY MOATOTOBKU KaJPOB €XKET0JHO IPOXOAUT OKOJIO 15 ThIC. YeNlOBEK.
[Iporiecc oOy4eHuss mUpeACTaBIsieT COOOW TOCIENOBATEIBHOCTh 3BEHBEB OOIIEH IICTIOYKH:
—AaKKyMYJIMpPOBAaHUE OMNbITAa — IOJJIEP)KKA M BO3HArPAXKAECHUE 3a YCIEXU — YCTAHOBIICHHUE
o0paTHON cBsI3U — 0OecleyeHHe BOBJICUYEHHOCTH PAOOTHUKOB — MHTErpalus HX YCHINH.
Hcnonb3yroTcs HE TOJNBKO CBOM KaJpbl, aKTUBHO HPUBJICKAIOTCS BHEIIHUE KOHCYJIbTAHTHI,
U3BECTHBIE CHELMAIUCTBI, Ipodeccopa YHUBEPCUTETOB, MPUIIIALIAIOTCS MEHEIXKEPhl APYTUX
KOMITAaHUH, OPraHU3yITCS —KpPYIJIble CTOJBI U JUCKycCUU. PaGOTHUKAM TOCTHHHIIBI, KOTOpPbIE
o0y4aroTcs B KOJUIE[KaX U YHMBEpCUTETaX, IpPU YCIEIIHOM chaue 3K3aMEHOB BO3MELIACTCS
CTOMMOCTb O0Yy4EHUsl.

[lepBocTenneHHOE BHUMAaHHE YJIENsIe€TCs HaliMy HOBBIX pa0OOTHUKOB. Paborarh B rocruHuue
IOPECTHKHO, M TII03TOMY CYILECTBYEeT KOHKypc Ipu mnpueme Ha pabory. KagpoBsiMu
MOJpPA3/ICICHUsIM ¥ MEHEDKEpaMH BEJIETCs LeJIeHANpaBieHHas paldoTa MO aJanTalnuu
nepcoHana B pupme. Yike CIOXUINCH TPAJULMH BKIIIOYEHUS B )KU3Hb —KOPIOPATUBHON CEMbH.
B rocruHune naedcTByeT LEHTP MO OLEHKE KOMIIETCHIMH W Pa3BUTUIO Kapbepbl. s
pacIIMpeHysl BO3MOXHOCTEN MHIMBUIYaIbHOTO POCTA BBEAECHA CUCTEMA —BOMHON JIECTHUIBL,
WIM —JIByX HaIlpaBJICHUH B Kapbepe. B 3aBUCHMMOCTH OT MHIAMBHIYyaldbHBIX CIHOCOOHOCTEH U
OpeanouYTeHul pabOoTHHKA, KapbepHOE MPOABMKEHHE BO3MOXKHO JMOO MO aJMHHUCTPATHBHON
JIMHUH, MO0 10 JIMHUU Hay4yHO-UH)KeHepHOH. CrucTema orjiaThl U MOOLIPEHUs Tpy/la IpUBsS3aHa
K OLICHKaM pe3yJIbTaTUBHOCTH COTPYAHHUKOB.

Tabmuna 1. CpaBHUTENbHBIN aHAIM3 KaJpOBON U KOPIIOPATUBHON CTPAaTErMy IO YINPABICHUIO
NIEPCOHAJIOM

HapaMeprl crparerum IMoauTHKA YHpaBJICHUSA TNTEPCOHATIOM

Kanposas crparerus KopnoparusHasi crparerust

OO6111e TPUHLIUIIBI

BpemenHo ropu3oHT

OOBeKTHI yIIpaBJIeHUs

[InanupoBaHue TPyAOBBIX

PECYPCOB, CTPYKTYPBI U
1ITaTa, CO3/1aHUe pe3epBa

[Touck, HaeM U YBOJIbHCHHE
nepcoHaia

AnanTanus nepcoHana

OO0yueHue 1 pa3BUTHE
nepcoHaa

[InanupoBaHue Kapbepsl U
IIPOJBMKEHHE NTEPCOHAIIA

OOyueHnue u pa3BUTHE
niepcoHasa
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Hopmuposanue u
ONTUMU3ALIMS TPYAA

MortuBanus 1 omiara Tpyaa

O1nieHka nepcoHaia

ITonuTyka noompeHus

YHpaBHCHI/IC TaJlaHTaMH

YnpasieHue 3HaHUSIMU U
WHHOBAIMSIMU

Ynpasnenue
M3MEHEHUSIMU

Tabnuna 2. CpaBHUTENbHBIN aHATH3 KaPOBOM U KOPIOPATUBHON CTPAaTErHu
T10 Taram >KU3HEHHOTO IIUKJIa KOMITAaHUH

[TapameTpbl s KM3HEHHOTO
KA

IMosimTHKA ynipaBJIeHUs] IEPCOHAIOM

Kapaposas crparerus

KOpHOpaTI/IBHaﬂ crparerust

IIpeanpuHUMAaTENBCKUI YTal

JluHamMu4HbI poct

Pacuser

3penocThb

Craruaims

Pectpykrypuszanus

Chausgaus u MOTJIOIICHUA

JInkBuaamms

Tabnuna 3. BHemHue 1 BHYTpEHHHUE PUCKH KaJpOBOM M KOPHIOPATUBHOM CTpaTEruu IO dTanam

JKHN3HCHHOI'O IUKJIa KOMITaHWUH

[TapameTpsl
YKU3HEHHOTO IIMKJIA

BHyTpeHHNE U BHEIIHUE PUCKU PEAIU3ALUU CTPATETUN

KanpoBas crparerus

KopnoparuBHas crparerus

Buemnne

Buyrpennue

Buemnne

BuaytpenHnue

[IpennprHUMaTenbCKUn
ATar

JIMHaMHU4YHBIN POCT

Pacuser

3penocThb

Crarmamus

Pectpykrypusanus

Cnusaus u
HOTJIOIIEHMS

JInkBunanusa

BOITPOCHI K KEMCYV:

1. Kakue coTpyaHHKH OKaxyTcsi HanOosiee BOCTpeOOBAaHHBIMU Ha KaXKIOM 3Tarle >KU3HEHHOTO

uKiaa?
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2. B kakux ciy4asx B 3aBHCHMOCTH OT >KM3HEHHOT'O ITMKJIA W MOTCHIMAJIbHBIX PUCKOB MOKET
OBITh 2P (EKTUBHA OTKPHITAS, a B KAKMX CITyJasiX 3aKpbITasi KaApoBas MOJUTHKA?

3. Kakoil THN OpraHuW3allMOHHOW KYJIbTYPhl M CTWJIb PYKOBOJCTBA OKaXKETCA Hambojee
MPEANOYTUTENBHBIM B YCIOBUSAX Kpu3uca?

4. Ilpenoxxute BapuaHThl CHUYKCHHS CTPATETUYECKUX PUCKOB B YIIPABJICHUH TIEPCOHATIOM.

5. Ha xakoM »Tame >KM3HEHHOTO IMKJIa TOCTHHHIIBI HEOOXOIMMO aKTUBHO NPHUBIIEKATH
TaJaHThI?

POJIEBAS UT'PA

Aymutopus pa3z0OuBaeTcss Ha IIECTh IPYII, IO JBE IPYIIbl Ha OAHY poiib. Kaxnas rpymma
M3y4aeT Kehc (CM. HUXKE IIeCTh KeWCOB) U MpeJiaracT CBOE pelieHre mpoOaeMbl B COOTBETCTBUE
C BbIOpPaHHOW pOJIBIO, OLIEHMBAs TEKYLIYI0 M MoAenupys Oyaymyro cutyaruu. Ilocie storo
IpynIbl 0ObEAUHSAIOTCS B JBE pa3Hble KOMITAHWH, OOMEHUBAIOTCS MEXIY COOOH pe3ylbTaTamMu
paboThl, 1 BbIpAaOATHIBAIOT CBOIO €IMHYIO CTPATETHIO 10 YIPABIECHUIO MEPCOHATIOM, 3aIlOJIHsASA
Tabuuny 4. ITo okoHyaHUM pabOThl CPAaBHUBAIOTCS PE3YJIbTAThl pa0OTHI IBYX KOMITAHUH.

Keiic 1 «Cubapur»
«3aech BaM He TyT...» OT 0JHON U3 OCETUTEIbHMUII, BIEPBbIE OCTAHOBUBILEHCS B ITUTEPCKOM
orene «Cubapury, MOCTymuiIa *)anoda. - S mpokuiia B Balieid TOCTUHUIE OOJIBIIE HENEIH U
ye3Karo ¢ OYeHb HENPUATHBIMU BHeuaTiieHUsMH. 51 yacto ObiBato B Bamem npekpacHom ropoje,
HO Yy Bac, CKOpee Bcero, Ooibllle HE MOCeNtoch. M s xoTenma Obl OOBSICHUTH, YTO MHE HE
noHpaswiock. Ha cneayromuii JeHbp mociie mpuessia, paHoO YTpoM, OXuaas B Kade-Oape
3aKa3aHHOTO 3aBTpaka, sl MOHsUIA, YTO CEPBHC 3[1€Ch HUKYJa He roautcs. bpoHupys Homep, s
rajana, 4to MeHs xJeT B «Cubapute», IOTOMY YTO HUYEro HE 3Haja O BalleM oTesne. JTO He
Hilton wnmmu Marriott, rne Bce u3BecTHO Hamepen. UTo W roBOpHTH, MEPBOE BIIEUATICHUE OT
Balleil TOCTUHMIBI OBLIO T'PaHAMO3HBIM: MPOCTO PANWCKUN YroJOK, MPAaKTUYECKH B LIEHTpE
ceBepHoM cronuibl! BecTnOronbp ManeHbKUM, HO AJIETaHTHBIA U 00CTaBJIeH co BKycoM. B Takux
OTENSAIX TPUATHO BCTPEUYATbCS C JEJIOBBIMM IIAPTHEPAMHM M IPOBOAUTH IE€PETOBOPHI, OH
JIOCTaTOYHO BEJIMK, YTOOBI 00ecreYnTh KOH(PUIEHIUAIBHOCTb, U B TO K€ BpPEMs YIOTEH, 4TO
OpUaeT JeJIOBBIM BCTpedaM oco0yro aTtMmocdepy apyxecTBeHHOCTH. COOTBETCTBEHHO s
O’KHJaJIa U BBICOYANIIEro Kjlacca 0OCIyKUBaHUS, IOCKOJBKY B OT/AEIKE BCEX NMOMEIIEHUN Oblia
3aMeTHa 3a00Ta U OTMEHHBIH BKyc. Hu oHOW HempoayMaHHOH JeTanu, He3aBeplIeHHOH niaen!
K mMoeMy uckpeHHeMY pa3ouapOBaHUIO, OKUAAHUS MOU HE onpasaaiuck. [locne amutenbHOrO 1
YTOMUTENBHOIO IMYTEMIECTBUS IPOCTO MEUYTAEIlb O TOpSYEeM Aylle M YHOTHOHW mocrenu. S
npuObLIa B OTENIb OKOJIO IIECTH YacoB Beuepa B cpexy. LlIBelinap 1r00e3H0 MPUBETCTBOBAT MEHS
U B3su1 MOil Oaraxx. Sl monHsmack Ha JIUQTE B BECTHUOIOIb M IMOAONIIA K PETUCTPALIMOHHOU
CTOMKe, TJe NpPOCTosia, KaXKeTcs, LEIyH BEYHOCTh, JO0XKHUAAACh, MOKa Ha MEHs o0paTsT
BHUMaHMe. HakoHer oaHa U3 JABYX JE€BYLIEK-PErMCTPAaTOpPOB, OTOPBABIIMCH OT OyMmar,
COM3BOJIMJIA 3aMETUTh MEHS M CIpOCUia, YeM OHA MOXET MHE MOMOYb. Y MEHS BO3HHKIO
OLIYIIEHHWE, YTO s OTOpBaja €€ OT BechbMa BaXHBIX Jel. S| Ha3Baja CBOIO (aMWIUIO U
0o0BsicHMIIA, YTO 3ape3epBUpoBajia Homep. JleBymika cooOuria HoMep MOel KOMHAThl U jaja
MHE KiItod. S mocnemmsia HaBepx, BaJIICh C HOT OT yCTaJoCTU. B OCHOBaTENbHO NPOKYPEHHOM
HOMepe OOHApYKUJIOCH JIBE KPOBAaTH — 5 JK€ 3aKa3bIBaja OJTHOMECTHBII HOMEp ISl HEKYPSILIUX;
A TYT € N03BOHWIA BHU3. Jl€eBYIIKa-pPErUCTPATOp € pa3pa)k€HUEM OTBETHIIA, YTO MHE CIIEAYET
CIIyCTUTBCS BHU3, NOKAa OHA MOIMpPOOYyeT 4TO-HUOYAb A MeHs caenath. llpunuiocs mpoaenath
oOpaTHBId MyTh — A0 JudTa, OecaTh 3TaXed BHU3 M CHOBA K PETUCTPALIMOHHOM CTOMKE.
[TpoueansB u3BMHEHUS 3a MPUUYMHEHHbIE HEYIO0OCTBa, AEBYIIKA Jajla MHE IPYrod Kiko4Y, s BO
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BTOpOH pa3 oTHpaBuiack B cBoW Homep. [louTn momuaca s *paajna, oka JOCTaBAT MOW Oarax.
Hakonen nosiBuincst kopuaopssiii. OJIHY U3 MOUX CYMOK — CamMylo JOPOTYyI0, — OH IPUCIOHUI K
JIBEpH, 4TOOBI Ta HE 3aKphliIach, IOKa OH BHOCHUJ OCTaJIbHbIE BELIM. 3aTeM OH MH(OPMHUPOBAI
MEHsI O IMPEIOCTaBIsIEMbIX B OTEJIe YCIyrax (CTaHIapTHBIA HaOOp: MHHHU-0ap, YHCTKa OOYyBH,
KPYIJIOCYTOYHAsl JOCTaBKa 3aKa30B B HOMEp, TPEHAXEPHBIN 3all U Ip.), YIABIOHYJICS U MOXKETal
IPUATHOTO OTAbIXa. PacmakoBaB 0Oarak ¥ yCTPOMBILUUCH, S B3sJa MEHIO; OHO I10Ka3aJloChb MHE
OeHOBaThIM, HO 51 OUEHb yCTaja U Pellnia 3aKa3aTh Y)KUH B HOMep. J{eByllka Ha IpyroM KOHLEe
npoBoJa yke 3Hajma Moro (amumnmio: "JloOphlii Bedep, BaC NMPUBETCTBYET CIIyk0a JOCTaBKU
orenss «Cubaput». Mens 30ByT Beponuka. Uem s Mory moModsr Bam?" ITO HECKOJIBKO
npuobonpuno MeHs. Ena MHe ToXe MOHpaBuiIachk, HECMOTPS. Ha TO, YTO MPHUOBLIA JTUIIb Yepe3
yac, XoT4 Jrobe3Has BepoHuka ckaszana, 4to Bce Oyzaer roToBo uepe3 25 mMuHyT. [loyxuHas, s
MO3BOHMJIA B CIIYOY JOCTaBKU U CKa3alla, 4YTO OCTaBJIIO MOJIHOC 3a JBephblo. UyTh Temas Bojia B
Jylie TOJIbKO yCHJIMJIa MOM HeraTuBHble 3MolMM. Korpa s, HakoHel, jeria cnaTb, ObUIO 3a
MIOJIHOYb. YTPOM $ €/1Ba HE HACTYIMJIa Ha TOT CaMblii IOJJHOC — OH JI€KajJl Ha TOM CaMOM MECTE,
rzie s ero ocraBuia Buepa BedepoM. CerojHs BeyepoM, KOTZAA s BBINMCHIBAJIACh, JEBYIIKA-
perucTpaTop 3aroBopuiia co MHOM 0 OyIyIIUX BU3HUTAX, PEJIOKUB IIOMOILb B pE3€PBUPOBAHUN
HOMepa. S BeXIIMBO OTKazajach M CKa3ana, 4yTo Moe npeObiBaHue B «Cubapure» ObUIO HE U3
npusTHbIX. OHAa, pa3zymMeeTcsl, IpUHecia CBOM U3BUHEHMSI. Mbl MONPOIIAIMCH; BBIXOAS U3 JIBEpeil
oTesl, s MbITajack chOpMyIMPOBATH BIIEYATICHUS OT CBOETO NMpeObIBaHUS, HO TOUHO 3HAaJa, YTO
Oonbiie croja He BepHycb. MHe moHpaBwics Baml oTenab B ueiaoM. OH  ropaszio
IpUBJEKaTeIbHee, YeM OOJIBLIIMHCTBO OTEJeH, I/le MHE JOBEIOCh MOObIBaTh, U LIEHBI BIIOJIHE
npuemiiemsl uist Cankr-IlerepOypra. Tem He menee, muuHO s B «CubapuTe» OCTaHABIMBATHCS
Oonbimie He coOupatock. OOciyXuBaHME HE oOmpaBaajlo Moux oxunanuil. Ilepconany
«Cubaputay cienyer 3aAyMaTbcsi 00 OTHOIICHUM K KIIMEHTaM M BHUMATEJIbHEE OTHOCHTHCS K
JetaisiM. Majo KTO M3 CIyKaIllMX MPOSBISUT 3J€MEHTApHYI0 BEXJIMBOCTh, U MOUYTH HUKTO HE
3a00THIICS O TOM, 4TOOBI MHE ObUIO yH0OHO. S HazmeCh, UTO MOJOKEHUE OYJEeT MCHpPaBIEHO,
MOCKOJIBKY B MOEM JIMIE Balll OTeJIb NOTEPST KaK MUHMUMYM OJHOTO KineHTa. MckpeHHe Baia
JKanna IIpockypuHna.

(IIepconasicu u nazeanue omeis 6bIMbILUIEHHbLE).

Keiic 2. CpouHoe coBemanme.

I'enepanbublil nupekrop otenst 37-netHuil CaBBa KupbsHOB mpuriacuia Ha COBELIAHHWE IO
MOBOJly IMHChbMa BCE BBICIIEE PYKOBOJCTBO: HauyalbHUKAa HPOM3BOACTBA Maprapury
BpaxHUKOBY, pyKOBOJUTENS OT/ENa 10 yrpasieHuto nepconanaoM [lerpa JKBanus u nupexropa
no mapketunry Hemnu CtpyraueBy. Enie 1Boe — 1UpeKTop 1o CHaOKEHUIO MPOJI0OBOJIBLCTBUEM U
HauyaJbHUK HWH)KEHEPHOTo OTJeNla — TMPOBOAWIM 3aHATUA IO TEXHMKE O€30MacHOCTH B
pecTopaHHOM KyXHE€ M Ha COBELIAHUU OTCYTCTBOBAIM. IIpeniokuB TOIM-MEHEIKMEHTY
03HAKOMUTBCS C kajnoOoi, CaBBa yrpoMo OOBSICHWJ, YTO, K COXKAJIECHHUIO, C H3JI0)KEHHOH B
MUChbME CHUTyallMeill MOCTOSHHO CTaJKMBAIOTCA IMPaKTUYECKH Bce MocTosuiblibl otens. Koraa
coOpaBmmecss npountanu xanody XKanusl [Ipockypunoii, CaBBa nepemien k cyta gena: "Uro
MBI MOJKEM cJenaTh, 4YTOOBI TakuX kajno0 Oojbine He ObI0? Kak ITOBBICHTH KadecTBO
00CITy’)KMBaHUs HAIIUX KIWEHTOB? MBI TOJKHBI IPUHATH MEPHI, YTOOBI HE TE€PSTh MOCTOSIIBLIEB,
YUNTHIBasl TPEJCTOSALIEC IOBBIIIEHHE 1I€H, Ha KOTOpPO€ MpHUJETCS MOWTH BBHJY HAIIETO
(uHAHCOBOTO MOJ0KEHUs. BrIcKa3bIBaiiTeCh, U 1 BHUMATEJIBHO BBICIYIIAIO BAIH MPEII0KEHNs !
Yto MOXET IpemIoKUTh Haml aupekTop nmo mapkeruHry?" Hemnmm CrpyraueBa orBermna: "5
CUMTAl0, YTO M3-3a IOBBIIICHUS LIEH Mbl MOXXEM JIMIIMTHCS CBOMX IOCTOSHHBIX KJIMEHTOB,
MO3TOMY CJeAyeT MoAyMaTh O MPUBJIEYEHWH HOBBIX KiIHEHTOB. K Tomy ke y Hac mpoliema c
BBIXOJHBIMU JHSMHM — IIOJIOBUHa HOMEpPOB IYCTyeT. MoeT ObITh, cleayer pa3paboTaTh
CHelHalIbHbIe TPEAJIOKEHHUs, 4TOObl 3aMHTEpecoBaTh TYPUCTOB, MpHezkaromux B CaHKT-
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[TetepOypr Ha BhIXOnHbIE? ClenyeT ydecTh €Ille BOT YTO: CPEOu HAIUX KIMEHTOB MHOI'O
npuesxux u3 CHI, mosromy s mpeasiararo HauyaTh akTUBHBIM MapkeTuHr B MHTepHere. Mbl
MOKEM DPa3MECTUTh OaHHEphI C PEKIaMON Ha caiTax MacCaXUPCKUX aBUAKOMIAHHUM OBIBIIUX
CTpaH coro3a, a Takke Ha Rambler wim Yandex, 4ToObl TYpHCTBI, HHTEPECYIOIINECS
Typuctuueckumu yciyramu B Cankt-IletepOypre, Moriu moiydyuTh HHGOPMAIUIO O HAIIeM
oresne. Sl HaBena cnpaBKM; IO MOMM IIOJICYETAM, PEKJIaMa Ha CalTax, CBS3aHHBIX C TYpU3MOM,
oboiinercs HaMm mpuMepHO B 3 ThIC. A0l B Mecsal. CIOBO B35l PYKOBOAMUTEIh OTHAENA IO
ynpasienuto nepconanom [lerp XXpaunwus: "He xoTenocs 0b1 ¢ Bamu criopuTh, Hemmu, HO ceroans
Hallla 3ajjaya — He MPUBJIEKATh HOBBIX, a yAEp)KaTb UMEIOUIMXCS KIMEHTOB. JlaHHBIE OIPOCOB
MOCTOSIIBIIEB 110 BOIIPOCAM KayecTBa OOCITY)KMBAaHUS M PACTYILEE YUCIIO JKAI00, KOTOPhIE S TOKE
MOJIyyaro, SICHO IIOKa3blBalOT, YTO Te, KTO Yy HAac NOOBIBalM, YacTO YE3KalT OT Hac
HEIOBOJIBHBIMH, YTO MPHUBOJUT K MOTEPE MOCTOSHHBIX KIMEHTOB. S| yOeXAeH, 4TO HaMm Haao
pa3palboTaTh CTpaTEruio MOBBIMIEHUS MpodecCHOHaNN3Ma U KayecTBa HaIIero 0OCIy>KUBaHUA.
N3 nHeodummanbHeix Oecen ¢ HAIIMMHU PaOOTHUKAMH S 3HAIO, YTO OHU C TPYAOM IMOHHMAIOT
JOJKHOCTHBIE MHCTPYKIIMM WU HE 3HAIOT, KaK UM pearrupoBaTh Ha 3kajgo0bl KiueHTOB. [lo
3aBEICHHOMY y Hac MOPAAKY, KaXJ0€ HECTaHAAPTHOE pelIeHHe TpeOyeT COTIacoBaHHS C
PYKOBOACTBOM». «MOXXHO cebe MpeaCcTaBUTh, YTO UYBCTBYET KJIMEHT, 3aIUIaTUBLINI OOJbIle
200 nosl. B CYTKH 3a HOMEp, KOTOPBIM K €ro Ipue3ly He TOTOB, a CIy’Kalluil, BMECTO TOTIO,
4TOOBl HEMEIJIEHHO MPEUIOKHUTh €My dYalledky Kode 3a cueT 3aBeleHUsl, OCKUT Ha TMOHCKU
HAYaJbHUKA, YTOOBl CHPOCUTH HA 3TO pa3peuieHus. A 3TOT HA4YaJIbHUK, B CBOIO OYEpE[b,
oOpaiaercsi 3a paspelieHHeM KO MHE WM K BaM, a BpeMsl UIET, U KJIHEeHT emule OoJblie
pasapaxaercs. Sl cuMTaro, YTO MBI JOJDKHBI TO3BOJHTH CIYXKAIIUM YIIQXXKHBATh IOJ0OHBIC
npo0yieMbl HEMEUICHHO Ha MecTe». B IucCKyccHio BKIIIOYMIIACh HAYalIbHUK IPOU3BOJCTBA
Maprapura bpaxnukoBa: «TeopeTudeckn 3TO BO3MOXKHO, HO KaKk KOHTPOJIMPOBATh
BO3HUKAIOIIKE NP 3TOM JONOJIHUTEIbHBIE pacxoAbl? beclaTHoe yromeHue U BO3MELIEHUE
MOpaJbHOIO yiiep0a 03Ha4aroT POCT U3AEPKEK, a Hallle (PMHAHCOBOE IMOJIOKEHHE HaM TOro He
no3BoisieT. KpoMe Toro, kak M3BECTHO, CEMUac MAET PACUIMPEHUE IITaTa MPOJAOBOJIBCTBEHHOTO
OTJieNa, a 3TO TOXE JIOMOJHUTEIbHBIE PACXO0/bl U, B KOHEUHOM HTOT€, CHI)KEHHE MPUOBLIN.
CaBBa KupbsHoB Hauyanm paboTy B chepe oOciyxuBanus 19 ner Hazaja, elle IIKOJIBHUKOM,
nojapadaThiBasi BO BpeMsl IEPECTPONKH B 3aKyCOYHOM CBOETO OTIA. YK€ B TOPrOBOM MHCTHTYTE
BO BpeMs JIETHUX KaHUKYJ1 OH MojApadaThiBaj MPOAABLIOM MOPOXKEHOTO Ha YEpPHOMOPCKHUX
kypoprax. [lonyunB crenenp OakamaBpa, CaBBa Tpu roma orpaboran B pecropane. OgHaKo
TOCTUHUYHBI OW3HEC HpaBWICS €My Oojbllle, M OH pPELII MNOJIYYUTh CTENeHb Marucrpa
TOCTUHUYHOTO MeHekMeHTa. CBoell mepBoouepenHoil nenbto CaBBa cyuTall IOBBIIIEHHE
JIOXOJIOB OTeJIs 3@ CUET MOBBIIICHNS KauecTBa OOCIY)KUBAaHUS U YBEJIWYECHUS KIMEHTCKOU Oazbl.
B pesynbrare B 2010 roay otenb «CubapuT» BliepBble 3a 0JITHE TOJbI 3apaboTan OoJblile, ueM
notpatii. B kxonme 2010 roma CaBBa HaHsAI Ha JAODKHOCTH JUPEKTOpa MO CHAOKEHUIO
npoJoBoJbCcTBHEM Muxaunia PemieroBa — BBIYCKHUKA MPECTHKHOTO NMUTEPCKOTO KOJUIEIKA,
CJIAaBALIETOCS CBOEH KYJIMHApHOM IIKOJOH. ODHEpruuHbld XapakTep U MpodecCHOHATU3M
Muxauna nmomMoriM BIOXHYTh HOBYIO ’KM3Hb B pecTOpaHHbIN OuszHec «Cubaputa»: yxe uepes
rOJl ero NMpeBOCXOAHbIE OAHKETHl M OTIMYHOE MEHIO NMPHUBEIU K POCTY MPOAaX B PECTOpaHe
otens Ha 22%. CpeaHeroaoBoil TemMn mpupocTta okojo 6%, exeroaHas MpuObLIb COCTaBISET
2,5%. Ilerp JKBaHus, HayagpHUK OTAENA IO YNPABICHHUIO IEPCOHAIOM, IPHUILIENT HAa I3TY
JIOJDKHOCTB TIOJITOJA Hazad, A0 3Toro 15 jer mpopaboTaB MHCTPYKTOPOM B CETH OTeNied Ha
Howmbae. [Terp mepebpaincs B Cankr-IletepOypr Bmecte ¢ xke-Hoi ¢ CeBepHoro KaBkasa, korna
YyeyeHCKas BOMHAa ObUla B caMOM pasrape, M peurmsl o0OCHOBaThCs 31ech Hanoiro. Ero
NpPE/IIECTBEHHUK Ha MOCTY HavyalbHUKA KaJPOB JKECTKO OrpaHUYMI (PMHAHCUPOBAHHE O0TOOpa U
MOJIFOTOBKU MEPCOHAIA, YTO, B 1I€JIOM, IIOJIOKUTENBHO CKa3aJI0Ch Ha MPUOBILHOCTH OTEJIS.
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Panbiie kaxnapiii HOBHMUOK B «Cubapute» NpoXoAna 00s3aTeIbHbIE JIBYXHEAEIbHbIE KYpCh
MOJATrOTOBKM; 3aT€M d3Ta NpaKkTUKa OblIa 3aMEHEHa Ha CHCTEMYy HAaCTaBHHUYECTBA Ha pabodeM
MecTe. 3a MoCIeHUE TPU T'0/la MHOTHE U3 MEHEKEepOB cpeHero 3seHa «Cubaputa» nepenuiu
paboTaTh K KOHKYpPEHTaM, OJIHAKO Ha CMEHY UM HUKTO HE IPUILEN — OTEJIb 3KOHOMUII CPECTBA.
Hupextop no mapketunry Hemmm CrpyradeBa mpunuia B «CubapuT» MOYTH IOJITOpa roja
Ha3aj. Pasblie oHa paboTana MEHEKEPOM CPEAHEro 3BEHA B KPYMHONW KOMIAHUM OBITOBOTO
00CITy’)KUBaHUs, TJI€ XOPOILO U3y4yria CHeHU(UKY JeIOBBIX MOe30K. XapaKTepu3ys CUTYalHIo,
B KOTOpOH OKasajici OTelIb, OHA 3aMETW/IA: «YUYHUThIBAas, YTO HAIIM IIOCTOSHHBIE KIIMEHTHI
COIIPOTHUBIIAIOTCS IOBBIIIEHUIO II€H, Mbl JOJDKHBI CTaTh KOHKYPEHTOCIIOCOOHBIMH I10 YPOBHIO
00CIIyKUBAaHUIO U OIYJIAPHOCTU OpeHay.

Keiic 3. EBponeiickue neHbl — pOCCHIICKH YPOBEHb.
«Cubaput» — IecATUITAKHBIA 0Tenb-OyTuK ¢ 405 HOMEepaMH C MOJHOMACIITAOHBIM HaOOpPOM
yeayr. Haxoaures oH B LeHTpe ropona, cpeaud o(ucoB, pecTOpaHOB, 0ApOB, Mara3uHOB U
MoaHbIX OyTukoB. K ycimyram nocerureneii «Cubapura» pecropan ¢ BugoM Ha HeBy, BUHHBIN
norpedoK, KOKTeillIb-0ap 1 KpyriiocyTouyHasl 10CTaBKa e/ibl B Homepa. Bectu6ronp Hebonb1IoN 1
VIOTHBIA, OYCHb HPABUTCS OM3HECMEHAM, MOTOMY 4YTO 0O0JaJaeT MPHUSATHOM, pacroliararolien
atMocepoii. B uncne npyrux yciyr — yrctka oOyBH, kode B HoMep, OYIMIBHUK 1O TenedoHy,
pa3BiiedeHUs JUIsl BCEX rocTeil, cayHa, Maccax. OJJHAKO C TOUKH 3pPEHHUs MPOBEJIEHUS KPYIHBIX
O6usHec- MeponpusaTHii otesib «CubapuT» ycTynaeT KOHKypeHTaM: OM3HEC-LIEHTP OTCYTCTBYET,
IUIOIIAAb KOH(pEPEHI[-3aJla COCTABISIET Bcero okoio 185 kB. M. Homepa nmpocTopHbie U ynoOHEIE,
npucnocoOseHsl i paboThl HA KOMITBIOTEPE, UMEETCSI BO3MOKHOCTh MOZEMHOTO MOIKJIIOYEHHUS
Kk Internet u monp3oBanms Wi-Fi. 3aTo B HOMepe 1O JKEIaHHWIO IMOCTOSIIbIIA OTEIh MOXKET
ycraHoBUTh (akc. Ilpexne orenp HaspiBancs «lla-me-me» U BXOIWJI B CeThb TOCTUHUIL JUIS
TypuctoB. B Hauane 1993 roma ero BBIKYNWJIO pPOCCHHCKO-aBCTPUMCKOTO MPEANPUSITUS
«['epmuon». B pekoHcTpykiuio Obu10 BiIOXeHO cBbime 150 muH. gomn. PekoHcTpykuus IBYX
3/1aHUN MPOJIOJIKAIOCH YETHIPE rojla, U 3aBepLINIach O0bEINHEHUEM B €IUHBIM TOCTMHUYHBIN
KoMIutekc. MonHbIi gexopaTop U3 dpaHuuM co3/1ail OpUTHHANBHBINA HHTEPHEDP B CTUJIE MOAEPH
JUIsl BeCTUOIOJS, pecTopaHa W HoMmepoB. Ha cMeHy mpexHUM ansdrnoBaThiM M MacCHUBHBIM
YKpAIIEHUsAM IPUILEN W3BICKAHHBIM JEKOP, CTaTyH, OCBEIICHUE U NPUBE3CHHBIE M3-3a IPAaHULIBI
Mebenb, akBapuyMbl U IK30THYeCKHE pacTeHus. OTenb CTal MO-HACTOSIIEMY YIOTHBIM. 3a CBOIO
UCTOPUIO OTENIb HECKOJIBKO pa3 MepexoJusl OT OJAHOTO COOCTBEHHHKA K JIPYromy, MOKa €ro
BJIQJIETIbIIEM HE cTaja OJHa €BpOoIeiickas MHBECTHIMOHHAs KoMmmnaHus. IIpu 3TOM HBIHEUIHUE
BJIAJCNIbLBl PACCMATPUBAIOT JaHHOE MPHUOOpPETEeHHE KaK CTpaTernyeckuil IulamyiapMm s
paclMpeHust CBOEH nesTenbHocTr B Poccun.

Keiic 4. KonkypeHTbl

I'octunnunbiii OuszHec Cankt-llerepOypra otTiauvaercss XKecTKOW KOHKypeHuuen. Otenu
pa3feNuiauch Ha JBE KOHKYpPUpPYIOLIME TIpynnel. B mepByro BOIUIM KpYIHBIE OTENH,
paccuuTaHHbIe HA MHUPOKUI KOHTUHIEHT KJIMEHTOB, C OOJBIIMMH KOH(EpEeHI[-3aJaMHi U IMpecc-
LEHTpaMM, NpeJlaralplie KaueCTBEHHOe, HO CTaHjaapTHoe oOciyxuBaHue. braromaps
yIayHOMY pACIOJIOKEHHUI0O M CXOJHBIM II€HaM OHHU KOHTPOJHMPOBAJIM 3HAUUTENIbHYIO 4YacTh
peiaka  (ITpubantuiickas, Canxt-IlerepOypr, MockBa, OxTs0pbckast). PacnoioxeHHbIH
Henonaneky ot «Cubapurta» ortenb Sheraton oaHO Bpemsi paccMmaTpuBajcsi Kak TIJIaBHBIN
KOHKYPEHT, HO BIOCJEJICTBHM IMPEBPATHUIICS B COIO3HUKA: KPYIJIBIA IO, CTpajaas OoT M30BITKa
KJIMEHTOB, OH HaIIPaBJIsUT IOCTOsUIbLIEB B «Cubapu».
Sheraton Obul mepeobopynoBaH B koHie 2005 roma; BO BceX HOMeEpax YCTaHOBJIECHBI
coBpeMeHHas yyio0Has Me0elnb, cpe/icTBa MOIKIIoueHus K Internet, rosocoBast mo4ra u opucHbIE
komOaitnel Hewlett-Packard co crpyitHbIM mpunTepoM, (akc-anmmapaToM M KONUPOBAJIBLHOU
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MamuHo#. PykoBoacTBO Sheraton HamepeBanoch B Onvkaiime 3 Mecsila MOBBICUTH IICHBI Ha
Homepa 110 350 1011, B CYyTKHU.

Bropyto rpynmny coctaBuiiM OTeNH Kiacca JIOKC, T0pOrHe U poCKoIIHbIe. Spkuil mpeactaBuTens
ATOH TPyMIIBl ¥ TJIABHBIA KOHKYypeHT «Cubapura» — orenb «Actopus», «I'pang Otens EBponay
u «Kopuntus «HeBckuil mamacy»», mpeasiaraioliie rocTsM HHIUBUAYAIbHOE OOCITYyKHBaHUE
Ooiee BBICOKOTO KauecTBa. JKuBbIE IIBETHI B HOMEpax, BEJIMKOJIETHOE OOOpYAOBaHHE IS
BaHHBIX KOMHAT, BKJIIOYasl JPKaKy3u, KOMHATHbBIE TAllOYKH, KOP3UHBI ¢ (GPYKTaAMU KPYTIIBIA roJl —
TPaaUIMOHHBII ITepEeYeHb YCIYT, HA KOTOPBIE MOT' paCCUUTHIBATH JHO0O0H MOCTOsIIEN.

BoT xapakTepHasi 3aniCh B KHUI'€ OT3bIBOB OJHOTO M3 IMEPEUMCICHHBIX OTENel Kiacca JIIOKC:
«He mpocto 3amedarenbHbI OTENb — JIydllnid Bo BceM Mupe! Ciyxaiiue yraablBaiOT Ballld
JKEJIaHus JI0 TOTO, Kak Bbl MX BbIcKaxere. llorpscarome! HeBooOpasumas pockolb, U 3TO B
uentpe Cankrt-IlerepOypra». Ilepconain 3Haer Baie UMsl €1IE 10 TOro, Kak Bbl IPEJICTABUTECH. S
HE 3HAI0, KaK UM 3TO yJAeTcsl, HO 3TO (PaKT».

5. Kimenrypa Ilockombky «CuOapuT» TO3WIUOHUPYET ce0si Kak OTeNnb-OyTHK, Tyna
oOpaiatorcs Te, KTO HUIIET CIOKOHHOro otrasixa M komdopra; 70% MOCTOSIIBLEB OTeNns —
ousHecmensl, 30% — TypUCTBI, IO3TOMY 3aIIOJIHIEMOCTh HOMEPOB B OYJHHUE JHHU BbILIE, YEM B
BBIXO/HBIE (C HEKOTOPHIMH CE30HHBIMU KOJIeOaHUSAMU). BOJIBIIMHCTBO KIMEHTOB-OM3HECMEHOB —
JIFOJIU 3peIoro Bo3pacta, 45-65 yier, NpUBBIKILINE B KaXKIAbIH IPUE3/] OCTAHABINBATHCS B OJHOM U
TOM ke oTejie, 6oyee Toro, B OHOM U TOM ke HoMepe. Cpelld MOCTOSHHBIX KIUEHTOB OTENs UX
oyt 60%.

K coxanenuto, B mocjaeiHHe TOAbI MPOLEHT MOCTOSHHBIX KIUEHTOB HEYKIOHHO CHIKAeTcs,
cokpartuBIuCh yxke Ha 10%, riaBHbIM 00pa3oM, M3-3a YBEIMUYEHHUS CTOMMOCTH IPOKHUBAHUA.
Hemnu CrpyraueBa, AUPEKTOp HO MapKETHHTY, CTPEMSACH VYIY4YIIUTh OOpPAaTHYIO CBSI3b C
KJIMEHTaMH, pa3padoTana HOBbI HHCTPYMEHT IMOBBILLIEHUS KaueCcTBa 00CIyKUBaHHsI BOIPOCHUK
st kueHToB. [loutn 40% mOCTOSUIBLIEB OTENsA MPUXOANUIIOCH HA MPHUE3XKUX M3-3a TPAHULBL. Y
«Cubaputay otnuunas penyrauus B CHI', mostomy nmoutu 80% KIMEHTOB MOCTaBIsI€T UMEHHO
3TOT PbIHOK. OINpOChl KINEHTOB 00 ypOBHE OOCITY)XKMBAaHUS MOKAa3bIBAIOT, YTO OM3HECMEHBI U3
BOCTOYHBIX CTpaH 0COOCHHO HEIOBOJILHBI YPOBHEM cepBuca B otene «Cubaput». 6. Komanna B
«Cubapure» padotaer okoso 250 yenosek. 3-3a 0OTHOCUTENBHO HEOOJIBIIOTO pa3Mepa OTels, a
TaKkKe H3-3a2 CJIIOXKHOM CHUTyallud Ha TETepOyprckOoM pBIHKE TpyAa, MOAOOp pabOTHHKOB
npezcTaBisieT co00i HEMPOCTYIO 3aAauy Ul pyKoBoCTBa oTelis. Kpome Toro, oTenb He BXOAUT
HU B OJIHO U3 NPO(COIO3HBIX O0BEAMHEHUH, KOTOPhIE OXBaThIBAlOT 96% BCEro TOCTHHHUYHOTO
cekropa CankTt-IlerepOypra. [ToaToMy ctaBku u nmpemuu B «CubapuTe» HECKOJIBKO BBIIIE, YEM Y
npyrux. TekyudecTs kaznpoB B «Cubapurte» cocrapisieT okoso 10%, xoTa cpeaHuil mokasaTelb
JUTsL OTenel 3Toro kiacca paBusercs 45%. Cpeanuii crax pabotsl B otene — 3,7 rona; 10-15%
CIIy’KallluX paboTaloT B OTEJIE €IIE C Hayalla IePEeCTPOUKH.

HecMoTpss Ha OTHOCHTENBHO HM3KYK0 TEKY4eCTb KaJpOB, YPOBEHb YAOBIETBOPEHHOCTU
CITyXalux cBoei paboToil HeBbICOK. [Ipom3BO/CTBEHHAs] MOpalbh M KOPIOpPATUBHAS KYJIbTypa
«Cubaputay CHU3WINCH U3-32 TMOCTOSHHOW CMEHBI BBICIIETO PYKOBOJCTBA, HEBHITHON
MOJIMTUKN U TPEHEOPEKUTETHHOTO OTHOIIEHHSI K PYKOBOJUTENIAM CpPEIHEro 3BeHa. TeKydyecTb
KaJpOB B PYKOBOJCTBE OYEHb BBICOKAs. M3 IATH YEIOBEK PYKOBOISALIETO COCTAaBA 3a MOCIEIHHUE
Atk JeT B «Cubapute» HE CMEHMJICS TOJBKO HadalbHUK IMPOM3BOJCTBEHHOro OTAena. Bce
UCTIOJIHUTEINIbHBIE AUPEKTOpa paboTaIOT HEJABHO.

HauansHuk npousBoactBa Mapraputa bpakHUKOBa — eIMHCTBEHHBIN «BeTepan» «Cubdbaputay.
bonee nBannmatm nATH JI€T Ha3zal OHA IpHUILIA B TOTJA €LIE COBETCKOE 3aBEICHHE IS
KOMaHJMPOBOYHBIX U Ha €€ IJla3aX OHO MPeoOpasmyioch B CETOAHSIIHUN oTenb «Cubapury,
pecriekTabenbHBId W aMOWIIMO3HBIA. Mapraputa Hayana CBOIO Kapbepy TOPHUYHOH B
«IIpubanTuiickoii», 3aTeM cTajga MeHeKepoM HomepoB. Korma ke msaTh JeT Hazanm e
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IPEUIOKUIN JOJDKHOCTh HayalbHUKA MPOU3BOACTBA B «CubapuTe», OHa OXOTHO COIVIACHJIACh.
Beck mpon3BOACTBEHHBIN OTIEN OHA pa3jeiuia Ha CIy)KOy NMpHeMa M pa3MeIIeHUs] TOCTei,
Ci1y’KOy IMTaHUS ¥ HAIIUTKOB U CIY0y KOHCheprKel M0 00CITyKUBAaHUIO HOMEPHOTO (OHa.
Mapraputa yBepeHa B 3(P(PEKTHBHOCTH «MHTYUTHBHOTO» MEHEIKMEHTa U TOCTOSHHO
3aHUMAETCs yJaXUBaHUEM OECKOHEUHBIX MpoOjeM cBoero Ooabmoro M OecHOKOHHOIro
XO035iCTBA W y4YacTBYeT B pa3pelieHuH KOH(MIMKTOB. YacTo OHa TMOBTOPSIET CBOMM
HOJYMHEHHBIM: «Buaenu Obl BBl 3TO MECTO 10 PEKOHCTPYKIHH ... MeOesb BeTxast, 000py10BaHue
ycrapeBuiee. Celluac COBCEM ApPYroe €0, Hall OTelb — MPOCTO MpPeNecTb. Mbl JOIKHBI UM
rOpaAUTHCA !>

Keiic 5. «®@uHaHCHI IOIOT POMAHCHD)
ITpu BBICOKOM YpOBHE 3acesieMOCTH HOMEPOB U MPOLBETAaHUM TOCTUHUYHOTO On3Heca B CaHKT-
[TerepOypre «CubapuT» HCHBITHIBACT MOCTOSTHHBIE TpyAHOCTU. [lepBbie 3 roma paboOTHl OTENb
€XKErofHO Hec YOBITKM MOYTH B 12 MJH. 0JUL., KOTOpBIE JMIIb HEAABHO yJAJIOCh CBECTH K 1
MIIH. j0i1. BriepBeie orens mosyuwmsn npuOsiis B 2010 rogy. YuuteiBas Bce 3TO, PyKOBOJCTBO
OTEJIsl PELIWIO B TE€YECHUE CIEAYIOIUX JBYX JIET IOBBICUTh CTOMMOCTbH NpokuBaHus Ha 30%.
[Ipy OTHOCHUTENBHO HHU3KOH CTOMMOCTU NIPOXKMBAHMSI OTENIb HE JIOCTUTall 3allJIAHUPOBAHHBIX
nokazareneil npuosT. CTOMMOCTH HOMEpa B CyTKH Obuta B cpenHeM Ha 50-100 momn. Huxe,
YeM y KOHKYPEeHTOB. M Bce ke MHOTHE TOCTH HaXOJIMJIN LIEHbI HermoMepHO Bhicokumu — 205-305
J0JU1. 0€30 BCSKUX CKUAOK. Takue 1eHbl Ha3HAYaJlUuCh Ha BBIXOJHBIE, KOT/Ia PE3KO MOBBIILIANICS
CIpOC Ha rOCTHHHYHBIC HOMepa). OCOOCHHO HEIOBOJILHBI OBUIM TYpPHUCTHI, KOTOPBIE 3a TaKue
JICHbI'M PACCUUTBHIBAIM IOJyYUTh HHAWBUAYAIbHOE OOCIYKMBaHHE IO BBICIIEMY Kiaccy U
0co0oe BHMMaHUE IepcoHajia K cBOMM HykaaM. Ilo cpaBHEHUIO ¢ OTpaciaeBbIMU CTaHIapTaMU
(1aHHBIE O KOTOPBIX MyOJIMKOBAJIMCh KOHCAITUHIOBBIMU KOMIAHMSIMU) BajoBasi MPHOBLIb
«Cubaputay (10 BeiueTa (PUKCUPOBAHHBIX BHIIIAT) ObuTa HA 2-4 % HWXKE CPEAHEro IJisi oTenen
aTOro Kyacca nokasarensd. CaBBa KuppsHOB mpu3HaBall, YTO BO3MOXKHOCTH HE3HAUYUTEIBHOIO
COKpAILEHHUS H3/IEPKEK CYIIECTBYIOT, OJHAKO HX peaju3alus MNPOTUBOPEUYMIIA TOBBIIICHUIO
KadyecTBa oOciyxuBanus. Harmpumep, Ha coOpanuu CoBera AUPEKTOPOB JBa Mecsla Ha3al OJuH
U3 BIAJACNBLEB OTENs NPEIOKII 3aKpbITh TOCTMHMYHBIA PECTOpPaH MM OTKa3aThCs OT
KPYIJIOCYTOYHOTO ~ PECTOPaHHOrO  OOCIy)XHMBaHUS B  HOMepax. PyKoBOACTBO  oTens
KAaTeropuueck HE COINIacHIOCh C ATHM, TaK KaK IIUPOKO H3BECTHOE PECTOPAHHOE
oOciy)xuBanne «Cubapura» cocTaBiIsieT HEOThEMIIEMYIO YacTh UMUJIXKa OTEJS U COCOOCTBYET
NnoJJIepKaHUIo OpeHaa.

Keiic 6. Kyna unem?

CasBa KupbsiHOB 3aKOHYMJI COBELIAHUE K MOJOBUHE IIECTOr0 Beuepa. 3a4acTuil JI0XK/b, U ykKe
cund 3a pyneM B mpobOke, CaBBa pa3Mplluisil 0 OyaymeM. «IlepBbIM J1e10M HY)XKHO OTHpPaBUTh
Kanne IlpockypuHOW NHHCBMO C HU3BHUHEHMSIMH. XOPOLIO MPOMBICIUTH, YTO HEOOXOIUMO
c/enarh, 4YTOObl YIYy4IIUTh BreyaTieHus rocreil B orene «Cubaput»? Kak MOBBICUTH YPOBEHB
ynoBieTBopeHus: noctosnbleB? Kak mepecTpouTs paboTy Mo ympasieHUio nepcoHanom? U,
HaKoHell pa3padoTaTh IIJIaH PEUIMTENbHBIX JEHCTBHMM W BMECTe C HCIOJHUTEIbHBIMU
JUPEKTOpaMH pa3paboTaTh CTPATETHIO 110 YIIPABJICHUIO MIEPCOHATIOM U MEXaHU3M €€ pealln3aluu
Ha JIOJITOCPOYHYIO MIEPCIEKTUBY.

Tabéanna 4. CTparerusi MeHeKMEHTA 10 NEPCOHATY KOMIAHUM

Texymas / AnMUHHCTpA- Crparernyecknii Junep AreHT
bynymas TUBHBIN IapTHEP [IepeMEH
CUTyaIus JKCIEPT

[TpoGiembr

OusHeca
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f@ YUYPEXIEHWE BBICHIEI'O OBPA30OBAHMI
W A

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET

TYPU3MA V1 CEPBUCA» Aucm 87 us
108

B

PIYTUC

Bo3MmoxxHOCTH
MEHEKMEHTA

Kirouerie
KOMITETECHLIMHY U
JIOSIIBHOCTh
COTPYHHKOB

O} dexTUBHOCTH
OuzHec-
IPOIIECCOB

Kputepun
3¢ (HEeKTHBHOCTH
Ou3Heca

JlenoBasi Urpa no BJAUsiHNIO GaKTOPOB BHELIHEl cpeibl HA OPraHU3alUIO0 B
TOCTHHUYHOIH WHIYCTPUH

1. Pas0eiitecs Ha nate rpyni. [IpencraBere, uto Bama rpynna — 310 ¢pupma (roCTUHUYHOE
OpeanpusTie) Ha Jr00M BbIOpaHHOM Bamu pblHKe, a ocTanbHble 4eThlpe Ipymnibsl — Bamm
KOHKYpEHThl Ha 3ToM pbiHKe. [IpenogaBatens Oeper Ha cebs ponp Bexayuiero. Bemymuit
00BsBIIAET 00 M3MEHEHHMH KaKoro-jimbo (hakropa BHELIHEH cpenbl MPSMOro WM KOCBEHHOI'O
BO3/JCHCTBUS (M3MEHEHHME BKYCOB MOTpeOWTENEH, IMOBBILIEHHWE HAJIOrOB M Ip.). I'pynmbel B
Te4eHUe 5-7 MUHYT METOJOM MO3IOBOrO IITypMa pa3padaThIBalOT Pl MEPONPHUITHN IO
pearupoBaHMIO Ha JaHHOE M3MEHEHHWE. 3aTeM BeQyLIUil 3auMThIBACT BApUAHThl BCEX TPy,
IOPOMCXOIUT OLIEHKAa BapHaHTOB, uX aHanu3. I[loGexxmaer rpymmna, HaOpaBias HaUBBICIIYIO
cymMMmy 0asuioB.

2. BpIOpaTh HM3BECTHYIO BaM OpraHU3allMI0 B MHAYCTpUHU rocrenpuumcta. CocTaBUTbH
JIEKOMITO3MIIMIO TJIABHOW L€ TOCTUHUYHOTO IPEANPUATHS Ha MTOALENH.

Bonpocs! 1151 CAMOKOHTPOJIA:

Packpoiite cymHOCTh BHYTPEHHEN CpeIbl OpraHU3alMK B TOCTUHUYHON UHAYCTPHH.

IlepeunciiiTe OCHOBHBIE NIEPEMEHHBIE BHYTPEHHEH Cpelbl OPraHU3alld B TOCTUHUYHOMN
WHYyCTPUHU.

Yro Takoe BHEUIHSSA Cpefja OpraHu3alii B TOCTHHUYHON HHIYCTpUH?

Kakum 06pa3oM yuuThIBaroTCsl (aKTOPbl BHEIIHEN CPEbl IPU YIIPABIEHUN OpraHU3aINH B
TOCTUHUYHON UHAYCTpUN?

Kakpe BBl 3HaeTe METOAbl aHaNW3a BHEIIHEHM M BHYTPEHHEH Cpeabl OpraHu3aluu B
TOCTUHUYHON UHAYCTpUN?

KakoBa B3auMOCBsI3b MeXly (pakTOpaMu BHYTpEHHEHN cpebl?

Packpolite B3auMOCBS3b MEXAY OPraHM3alUMd B TOCTUHUYHOM HMHIYCTPUM WU BHEIIHEH
cpenoit?

JlaiiTe XapakTepUCTUKY BHELIHEH Cpelbl M3BECTHOM BaM OPraHM3allMd B T'OCTUHUYHOHN
WHIyCTPUHU.

Yo Takoe MUCCHUS OPTaHU3alMK B TOCTUHUYHON MHAYCTpUN?

Kakue xapakTepucTUKN OpraHu3aliy JOJIKHBI ObITh OTPa’KE€HbI B MUCCUN?

Kakoe 3HaueHume wuMeOT neau A8 SPQPEKTUBHON AEATENIBHOCTH OpraHu3alud B
TOCTUHUYHOW MHIYCTpUH?

KakoBbl TpeOOBaHUS K YCTAHOBIICHUIO 1IeTei?

Kak BbI mOHMMaeTe CYyITHOCTh CTPAaTEeruy OpraHU3alui B TOCTUHUYHOW UHIYCTpUH?

Kakwue Buzbl crpateruii Bel 3HaeTe?
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IIpakTnyeckoe 3ansTHe 4

By npakTH4ecKoro 3aHATHA: YCTHBIM ONPOC, BBIIOJHEHHE IPAKTUYECKOTO 3aJaHus, Case-
stady.

Tema 3ansaTud . Mojenu npouecca IpUHATUU PELICHUN

Coaepxanue 3aHATHA:

1. ITonsiTue ynpaBiaeH4YeCKOro peweHus. Poip pemenuil B ynpasieHuu. Buabl ynpaBieHYecKux
peleHuii u TpeOoBaHUs, IPEAbSABISEMbIE K HUM.

2. Drarpl NIPUHATUS PaLMOHAIBHOTO YIIPABIEHYECKOTO PEIICHNUS.

3. @axTOopHl, BAUAIOUINE HAa IPOLECC PUHATHUS YIIPABJICHYECKUX pelIeHnH. MoenrpoBaHue B
IIpOLIECCE NPUHATHS YIPABICHYECKUX PEIICHUMN.

4. MeTtozbl IPUHATHUS YIIPABICHYECKUX PELICHUN.

b 3aHATHA: 3aKPENUTH 3HAHUS O METOJIAX IPHUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:

- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PEUICHUSIX;

- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATHS YIIPaBIEHUYECKUX PEILIECHUI;

- HaBBIKY 3aKPEIUICHUs 3HAHUM O Pa3HOBUAHOCTAX CTUJIEW PYKOBOJCTBA;

- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OJHOMEPHBIX U MHOI'OMEPHBIX CTUJISIX PYKOBO/ICTBA;

- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JIUICPCTBA.

KoHnTpoJsbHbIe BONIPOCHI:

1. OxapakrepusyiiTe NOHATHE YIPABIEHYECKOIO PEIICHUS.
2. KakoBa posib petieHuii B ynpaBieHuu?
3. Kakue BuIBI yHpaBieHYECKHX pelieHui Bam u3BecTHb M Kakue TpeOOBaHUS K HUM
MPEABSBISIIOTCS?
4. OxapakTepu3yiuTe OCHOBHBIE 3TAIIbI IPUHATHUS PALlMOHAIBHOTO YIIPABJIEHYECKOTO PEIICHUS
5. Kakue QaxTopsl BIUSAIOT Ha MPOLECC MPUHATUS yIpaBieHueckux pemeHuil? IlpuBenute
IIPUMEPBHL.
6.Kakue QaxkToppl BIMAIOT Ha MOJEIMPOBAHHME B MPOLIECCE NPUHATUS YIPABIECHYECKUX
pereHui?
7. Oxapakrepu3yiite u3BecTHble BaM MeTO/bI IPUHATHUS YIIPABIEHYECKUX PEIICHUH.
8. 9. OnummuTe pa3HOBUIHOCTH TAKOI'O METO/1a MPUHATHS PELICHUH, KaK «MO3TOBOM IITYPM».
10. B ueM coctouT posib hacunutaropa npyu NPUHITUU FPYIIOBBIX PEIIEHUN?
11. KakoB anroputm skcnepTu3sl o meroay Jenbdu?
12. Kakue ¢akropbl cieyeT y4YUTbIBaTH INpPH BBHIOOPE METOAA YHPABIEHUS B pPa3IMUHBIX
CUTyalusax?
[IpakTuueckoe 3a1anne «BpIOOp ympaBiIeHUE€CKOTO PEIIeHUs.

Case-stady

Keiic Nel. Bo10op ynpasiieH4eCKOro pemeHus

Kommanus «X» — rocTMHULIA - OJAMH M3 BEIYLIMX UTPOKOB B TOCTUHUYHOM CEKTOpE
peiHKa. B koMmanuu Oosee cTa COTPYAHMKOB, CPEHUN CPOK pabOThl B KOMIAHUM IISITH JIET.
PykoBomut kommanueidt ee Bianenenr AHApeld MapanoB, KOTOPOMY YAaloch coOpath
(b (PEeKTUBHYIO KOMAHIy MOJIOJBIX, IPOTPECCUBHBIX PYKOBOAUTENEH. YTIpaBiIeHUE TTEPCOHATIOM
B OT/ICTIbHYIO CIY>XOy HE BBIIEJICHO, BCEMU BOIIPOCAaMU, BKIIIOUasi MOUCK, 0OydeHue, pa3BUTHE
NepcoHala, 3aHUMAIOTCSl PyKOBOJIUTENN OT/el0B. Kaxa0My M3 HUX B Hayalie To/1a BbIAEISETCS
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OrojkeT Ha oOydeHue 1iepcoHana. BpIOOp TPEHHMHIOBBIX KOMIIAHUM HPOMCXOJUT IO
pPEKOMEHIALUN Jpy3ed, Kouler U 3HakoMbIX. Oco0oe MeCTO B KOMIIAHMU 3aHUMAeT OTAEN
Ipojax, B KOTOPOM paboTaroT 26 uesoBeK. B ero cTpykrype HEcKOJbKO TpYHI, Kaxkias M3
KOTOPBIX 3aHUMAETCA IPOJAKell CBOEro IOCTMHMYHOIO MPOAYKTa. YK€ JBa roja OTACIOM
pykoBogut MBan KomomeHnneB, paOoraromuii B KOMIAHUM IIECTh JIET, OOJIajaronui
ABTOPUTETOM B KOMITaHUU. B TOM, YTO BhIpyuka KOMIAHUM 3a MOCJIEIHUE [1BA r0Jla BBIpOCIa Ha
30%, ectb u ero 3aciyra. FlBaH no-HacroseMy pazieer 0 CBOEM Jelle, IPU 3TOM OH JOCTaTOYHO
JIEMOKPATUYHBII PYKOBOJAUTEIb, MPUOETAIOMIUI K €IUHOBIACTUIO TOJBKO B OCOOBIX CIIydasX.
[lepen Tem, KaKk NPUHATH PELIEHUE, OH YAaCTO CHPAIIMBAET TOUKY 3PEHHsI CBOMX COTPYIAHMKOB,
JaBasg UM TCM CaMbIM IIOYYBCTBOBATbH cebst MNPUYACTHBIMHA K PAa3BUTUIO OTACIIA. I/IBaHy Ka3aJjloCh,
YTO OH IOCTPOUJI KPEIKHUI OT/eN MPOAAXK, BHEJPUB CUCTEMY BHYTPEHHEI0 00Y4EeHUsI HOBUYKOB.

ITocne ero Ha3HaueHUs pyKOBOAMUTENIEM OT/EA OH Cpasy XKe, IPU MOJAEPKKE TUPEKTOpa
KomnaHuu, BBen Keiicel /Ui aHanmu3a 45 HOBYIO cucTeMy OOHYCOB, KOTOpas HpeArosaraer
[IPEMUPOBAHUE COTPYJHUKOB 3a UX JIMYHBIE PE3yJbTaThl U 3a pe3ynbTaThl oTnena B ueiaoM. K
TOMY k€ VIBaH BBel CHUCTEMY paclipe/leIeHUs] KIUEHTOB, KOTOpasl 3aKJI0YaeTCsl B 3aKpEIUICHUH
Ka)JI0r0 KJIMEHTA 3a NEPCOHAIbHBIM MEHEKEPOM: C KIMEHTOM BeJlach KpONOTJIMBas padoTa,
BBICTPAaWBAIMCh NMAPTHEPCKHUE OTHOIIEHUS. B ciiydae oTcyTCTBUSI MEHeKepa KIMEHTa ero 3aKa3
NpUHUMAJl KOJUIeTa W TPU TEpBOM K€ BO3MOXKHOCTH TepelaBall MHPOPMALHUIO MEHEKEPY.
Hekoropoe Bpems Ha3ajx B oT[efie Hadyaluch nmpobiembl. Bece waie cranu 3BydaTh BOINPOCHI
«IloueMy MMEHHO s OJDKEH OTBEYAaTh HAa 3BOHOK «HE Moero» kimeHta? [louemy s Tpauy Ha
HEro CUJIbI, @ BBIPYYKa OT 3TOr0 KJIMEHTa UJIET HEe B MOH IJIaH, a B IJIaH TOT0, KTO OTCYTCTBOBaJI?
HpI/I 9TOM, KOrja MCHS HCT Ha MCCTC, MOCTO KJIIMCHTAa HC IOAXBATBIBAIOT, @ IPOCTO TI'OBOPAT
«Ilepe3BoHuTE MO3XKEN.

B utore 0b110 pelIeHo co31aTh HOBYIO CUCTEMY OOHYCOB, KOTOpask MPEAIonaraeT omnjaary
T000T0 yCHIIMSA CO CTOPOHBI COTPYAHHMKOB. TeM He MeHee, aTmocdepa B OTnene crana
MPOXJIAIHOW, MPOMAJl AyX B3aMMO3aMEHSIEMOCTH, KOTOpPbIM BaH BCSYECKH NOAAECPKHBAlI B
OTJieNie Bce 3TH J1Ba roja. Eciu paHble COTpYIHUKY IPOBOJUIN BMECTE BPEMs U 1OCIIe paboThl,
CIIOHTAHHO COOMpAasiCh, HAI[PUMEP, B KUHO, TO TENEph 3TO cTajo OoyblIoN peakocTbio. Kpome
TOTO, B OTJEJNie CTald 0Opa30BHIBATbCA KOAJIMIIMU, U CTOJKHOBEHHS MX MHEHMH NMPOUCXOAUIIO
KaXIbIH pa3 Ha coOpaHusx otnenos. [lopoit ka3zanock, YTO KOH(IUKTHI BCIBIXMBAIN HA TyCTOM
MecTe. Bce yaie pykoBOAMTENO NPUXOAWIOCH CTy4aTh «KYJIAKOM IO CTOJNY» M NPUHUMATh
pelIeHNs €UHOINYHO, XOTS 3TO OBIJIO COBCEM HE B CTUJIE KOMIIAHUM...

ITocne toro, kak VMBaH momyuus 3asBieHHE 00 yXOA€ OT OJHOTO M3 CaMbIX YCIEIIHbIX
MeHekepoB Onbru CleniioBoil cTajgo MOHATHO, YTO CUTYalUsl cama He pa3pelIuTcsl U HYKHO
CPOYHO YTO-TO J€NATh...

Kakue BBl fauTe peKOMEHAaluu pyKOBOAUTEINO oTaena npojax Meany Konomenueny?

Pazgea 3. OpranuszanuoHHasi CTPYKTYpa 1 KOMMYHHMKALUHA
IIpakTH4eckoe 3aHATHE 5
Buja npakTuueckoro 3aHaTHs: IHTEpaKTUBHBIN OITPOC, BBICTYIUIEHHUE € 3CCE U JOKJIAIaMH,

peLIEeHNE KEWCOB C MOCIEAYIOIIEN JUCKYCCUEN
Tema 3ansitus : [loHATHE M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIPABJICHUS

Coaepskanue 3aHATHA:
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1. ITonsiTvie M BUABI OPraHU3ALMOHHBIX CTPYKTYP YIPaBJICHHUs, UCIIOJIb3YEMBIX B TOCTUHUYHON
UHIYCTPUHU
2. JIunelHas opraHu3alMOHHAs CTPYKTypa YIpaBJIeHUs
3. ®yHKUMOHAIbHAS OpraHU3alMOHHAs CTPYKTYpa YIIPABICHUS
4. JIuneitHo-(QyHKIIMOHATbHAA (I1TaOHAS) CTPYKTypa YIPABICHHUS.
5. IuBA3MOHAIIbHAS CTPYKTYpPA YIIPaBICHUS
6. AnanTuBHbIE (OPraHUYECKUE) TUIIBI OPraHU3ALMOHHBIX CTPYKTYP
7. BupTyanbHble CTPYKTYphl (KOMaH/bl)
8. IIprHIUIIBI TOCTPOECHMSI OPraHU3aLUOHHBIX CTPYKTYP yIPaBICHUS
eab 3aHATHA: 3aKPENUTh 3HAHUS O METO/IAX MPUHATHUS YIIPABICHYECKUX PEIICHUN
IIpakTH4YecKkue HABBIKHU:
- HaBBIKY 3aKpEIUICHUS 3HAaHUN 00 yIpaBIEHYECKUX PEUICHUSIX;
- HaBBIKM 3aKpEIUICHUs 3HAHUH 00 OCHOBHBIX 3Talax MPUHATUS YIPABICHUECKUX PELICHUH;
- HaBBIKU 3aKPEIUJICHUs] 3HAHUH O pa3HOBUIHOCTSX CTUJIEH PYKOBOJCTBA;
- HaBBIKM 3aKpeIUICHUs 3HAHUH 00 OZJHOMEPHBIX U MHOI'OMEPHBIX CTUIISIX PYKOBO/ICTBA;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHLEHIIHSX JINACPCTBA.
KoHTpoJibHBbIE BOPOCHI:
1. Uto noHMMaeTCs o/l CUCTEMOM yIpaBiIeHUs B UHYCTPUU FOCTENPUUMCTBA?
2. Kakue ypoBHM ynpaBii€HUs BBIACIAIOT B CTPYKTYpE yIIpaBiIcHUA?
3. Kakue BUJIbI CBSI3€M CYIIECTBYIOT MEXY CTYIEHIMU yIpaBIEHUs?
4. OxapakTepusyiTe HEpapXH4YeCKyld U  OPraHMYECKYl CTPYKTYpPBl  yIIPaBIEHUS
IPUMEHUTENBHO K OPraHU3alUsIM TOCTUHUYHOW UHIYCTPHUH.
5. B kakux ciydasx TypUCTCKas OpraHusanus oOpamaercs K MaTpUYHOM CTPYKType
yIpaBJICHUS?
6. B uem 3aKitO4yalOTCS MPEUMYILECTBA U HEAOCTAaTKU ()YHKLIMOHAJIBHOM OpraHu3aliOHHON
CTPYKTYpPBI YIpaBIeHUS?
7. B kakoil curyauuu Hauboisiee 11e1eco00pa3HO NMPUMEHEHHE JIMHEWHO- (YHKIIMOHAIbHON
(mrTaGHOI) CTPYKTYpPHI YIIpaBiIeHUs?
8. [Ilepeuncnure ananTUBHBIE OPraHU3ALMOHHBIE CTPYKTYpPBHl YIOpPaBICHUS M KpaTKO
0XapaKTEPU3YUTE KAXKIYI0 UX HUX.
NuanBuaya bHbI NPAKTHKYM — BBIIIOJIHEHHE CAMOCTOSATEJIbHOM BHEAYINTOPHOMH padoThI
«IIpoBecTH aHAJHU3 OPraHU3ALMOHHBIX CTPYKTYP Ha IPUMepe OTAeJbHBIX CJIy:KO0
TOCTHHUYHBIX NPeANPUATHID
Opranu3zanuoHHas CTpYKTypa CETeBON MHOTO()YHKITHOHAILHON TOCTUHUIIBI
OpranuzannoHHas CTpyKTypa YIPaBJI€HUs TOCTUHUYHBIM NIPEATIPUATHEM
JlomxHOCTHBIE 003aHHOCTH COTPYAHUKOB TOCTHHHIIBI
OpranuzanvoHHbIE CTPYKTYPBl TOCTUHUIL M UHBIX CPEJCTB pa3MeEILEHUs
@daxTophl, BAMSIOIMME HAa (OPMUPOBAHHME CTPYKTYphl YIPABICHUS TOCTHHHUYHBIM
IpEIIPUATHEM
CtpyKTypa aIMUHUCTPATUBHOM CITy»KObI CpeTHEN U KPYITHONU TOCTUHUIIBI
TumnoBas Npou3BOACTBEHHAs CTPYKTypa CIyXObl yIpaBiIeHUs: HOMEPHBIM (POHIOM
OcHoBHbBIE OM3HEC-TIPOLIECCHI CITY>KOBI TPUEMa U pa3MelleHuUs
TunoBas cTpyKkTypa ciayObl MUTAaHUS U HAIUTKOB KPYITHOTO OTENS
10 CrpykTypa v QyHKIIUU yrpaBIeHUs KOMMEPUECKOU CITy>K00# TOCTHHHUIIBI

arLONE

LN

IIpakTH4yeckoe 3ansiTue 6

Bua npakTunueckoro 3aHTusi: THTEepakTUBHBIN ONMPOC, BHICTYIJIEHHUE C 3CCE U IOKJIaaMHu,
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pelIeHne KeUCOB C MOCIEeAYIONIECH JUCKYCCHE
Tema 3ansaTud : Mertonasl ynpasieHuUs
Coaep:xaHue 3aHATHA:
1. Knaccudukaius MeTo10B yIpaBIeHUSI U UX XapaKTePUCTHUKA
2. ®opmbl, METOIMKH, JOKYMEHTHI, UCIIOJIb3yEMbI€ ITPU IPUMEHEHUU PA3ITMUYHBIX METOJ0B
YIOpaBJICHUS B TYPUHTYCTPUHI
3. @akTopsl, BAUSIOUINE HAa BEIOOP METO/1a YIIPABJICHHS B PA3JIMUYHBIX CUTYaLIUAX
4. IlonsATHE CTUJIb YIIPABICHUS.
5. XapakTepucThKa pa3IMYHbIX CTUIICH YIIpaBICHUS
6. OgHOMEpHBIE 1 MHOTOMEPHBIE CTUJIN YIIPABJICHUS
7. LenTpanu3auus U JeUEHTpaIU3alus YIPABICHUS
8. JlenerupoBaHue NOJHOMOYMI: CYIIIHOCTh U OCHOBHBIE IIPOOJIEMBI
Heab 3aHATHSA: 3aKPENUTh 3HAHUA O METO1aX YIPaBICHUS
IIpakTHYeckne HABBIKM:
- HABBIKM 3aKPEIUICHUS 3HAHUN O KJIacCU(UKAIIMU METO/IOB yIIPaBJICHHUS |
- HABBIKM 3aKpeIUIeHUs 3HaHMKA O (opMax, METOAWKAX, JOKYMEHTaX, HCIOJIb3yEeMBIX IIpU
MPUMEHEHUHU Pa3JIUYHbIX METOJIOB YIPABJICHUS B TYPUHIYCTPUU;
- HaBBIKU 3aKpEIUJICHUs] 3HAaHUM O pa3HOBUJHOCTSX CTUJIEH PYKOBOJCTBA,
- HaBBIKU 3aKpeIJICHUsI 3HAaHUIH 00 OTHOMEPHBIX U MHOTOMEPHBIX CTHIISX PYKOBOJICTBA;
- HABBIKH 3aKpEIUICHUS 3HAHUH 00 OCHOBHBIX KOHIETIIMAX JIUICPCTBA.
KoHTpoJibHBbIE BOPOCHI:
1. Yro noHumaercs o METOJI0OM YIpaBiieHUs?
2. OxapakTepHu3yiTe Ipymily periaMeHTUPYIOIUX METO/I0B.
3. Oxapaktepu3yiTe rpyrmiry 5SKOHOMUIECKUX METOJIOB.
4
5

. Oxapakrepu3syire Ipymnily COIUAIBHO- IICUXOJIOTHYECKUX METO/OB.

. Kakne n0KyMEHTBI HCIONB3YIOTCS Ha TOCTUHUYHBIX MPEANPUATHAX MPU NPUMEHEHUU
OpPraHU3alMOHHO- PACIIOPSIAUTEIbHBIX METOA0B?
6. Kakue MOKyMEHTBI HCHOJB3YIOTCS Ha TOCTHHHYHBIX TPEANPHATHSAXK TIPH TPUMEHEHUU
DKOHOMHYECKUX METOJ0B?
7. Kakye MOKyMEHTBl HCIOJIb3YIOTCS HAa TOCTUHUYHBIX MNPEANPUATUSAX  NPU HPUMEHEHUU
COLIMAJIbHO- TICUXOJIOTMYECKUX METOI0B?
8. Kakue (axTopbl BIUSIOT Ha BEIOOP METO/IA YIPABICHHS B PA3IMYHBIX CHTYalUsX?
9. YUto noHUMaeTcs Moj CTHIIEM YIpaBiIeHUs?
10. Oxapaxrepusyiite ogHomepHbie cTuin K. JleBuHa.
11. Oxapaxrepusyiite ctuib auaepctsa P. Jlaiikepta
12. Oxapaktepu3yliTe MHOTOMEpHbIE cTHiM breiika 1 MoyTToHa
13. Hazosure TpeboBaHus, NPEAbIBISEMbIE K COBPEMEHHOMY PYKOBOIUTEIIIO.
14. B yem cyTh koHuenuuu orpanndeHuii? Hazosure u npokommenTupyiire 11 orpanuuenuii B
JESATENIBHOCTH MEHEKEpa.
15. Yto BBI MOHUMAETE 101 BIACTLIO? UTO JIEXUT B €€ 0CHOBE?
16. Iloyemy HY>XHO JeNIerMpOBaTh MpaBa, OTBETCTBEHHOCTh U BIACTh? UTO Bl OHUMAETE MO
OalaHCOM BJIACTH PYKOBOJUTENEH U TIOTYNHEHHBIX?
17. Ha3zoBute ciocoObl BIUAHUS PYKOBOAUTEINS Ha MOAYNHEHHBIX.
18. KakoBwI CHITBHBIC U ClTA0BIE CTOPOHBI YOCIKICHHS ?
19. Kakue cmnocoObl TOJOXKHUTEIBHOTO BIMAHUS PYKOBOAWUTENS HA TOAYMHEHHBIX Bam
W3BECTHBI?
20. Kakue moaxonsl B TEOPUU YIPABJICHUS HCHOJB3YIOTCA K OIpeneneHuto 3(h(HeKTUBHOCTH
nuaepcTBa?
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21. Yro BbI IOHMMAETE 110J1 ABTOPUTETOM MEHeKepa?

22. Kakwue nBa nctoynuka (craryca) popMupoBaHUs aBTOPUTETA BaM U3BECTHBI?/

23. Ha3zoBute u naiiTe XapakTepUCTUKY Pa3HOBUIHOCTEH JIOKHOTO aBTOPUTETA.

24. B deM cymHOCTb paboThl MeHeKepa?

25. Yro Takoe CTHJIb YIPABICHUS, OT YErO OH 3aBUCHUT?

26. Kakwue (akTops! BIUSIOT Ha (OpMUPOBAHHE U PAa3BUTHE KOHKPETHOTO CTHIISL PYKOBOZCTBA?
27. JlaiiTe CpaBHUTEIbHYIO XapaKTEPUCTUKY OJHOMEPHBIM CTUJISIM YIIPaBJICHUS.

28. Kakoit ko>(puIHEHT MOXKeT OBITh HCHOJb30BaH JUIsI OLUEHKH 3S(P(PEKTUBHOCTH CTHIISA
yrpaBJiieHus ?

BbIcTyn1eHUS ¢ JOKJIAJaMH HA TeMbI:

- Teopusa muaepckoro ctunst Opena Ouanepa

- Teopus smunepckoro ctuns T. Mutuena u P. Xayca

- Teopus xxuznennoro nukia I1. Xepmu u K. bnanmapa

- Mozens cruieii pykososactsa B. Bpyma u @. Merrona

Pemienne cuTyanMoOHHBIX 332124

Curyanus 1
OpuH u3 Bammx NOAYMHEHHBIX OTCTAHMBAET CBOE MHEHME, COIVIACHO KOTOPOMY BCE MOpPYUYEHMUS,
KOTOpBIE OH IOJIy4aeT oT Bac, HEeBO3MOXHO BBIIIOJIHUTH 32 OTBEAECHHOE BPeMsl U, CJIEI0BATEIBHO,
HEOOX0MMO JIMOO YMEHBIIUTH KOJMYECTBO TOPYYCHUH, MO0 YBEIHMUYUTH BpeMs Ha UX
BBINIOJIHEHHE. UTO MOXKHO OTBETUTH OJUMHEHHOMY?

Curyauus 2
HaGmronas 3a paboToii cBOero moJUMHEHHOro, Bbl BuanTe, YTO OH HE yMEET MJIAHUPOBATh BpeMs,
OTBO/IMMOE Ha BBINOJIHEHHE MOPYYEHU, B pe3yibTaTe Yero MpPOMCXOAST CpbIBBL. UTO ciemyer
HPEANPUHATH B TOJOOHON cUTyalun?

Curyauus 3
K 3aBrpamnemy a0 Bam HeoO0XoquMO MpeaoCTaBUTh MEPCHEKTUBHBIN M CPeTHECPOUHBIN IUIaH
pabotel Bameli opranuzanmu Bamemy pykoBoautento. Ho Bam xommbioTep «3aBuc» u Bbl He
CIpaBJISIETECH C 3alaHMeM. Baim neiicteust.

Curyauus 4
Be1 cranu cBunerenem Oecezbl AByX cBouXx kKosuter. OIMH U3 HUX YTBEPXKIAET, YTO TIAaHUPOBAHUE
HEO0XOJIMMO OCYIIECTBIIATh, HAUWHAs C MEPCIEKTUBHBIX /€M, T.€. Ha TrojA. Ero onmoHeHT cuuraer,
YTO IUIAHMPOBaHME YJOOHO HAUMHATH C 3amuceid Jaen Ha Henemo. UYblo TOUKy 3peHHs Bel
nojyepkuBaere? OOOCHYNHTE CBOIO MO3UIIMIO.
Ha Geceny x Bam npuien nogurHeHHbIH, KOTOpOMY Bbl MOpy4miin KOHTPOJIMPOBATH BHINOTHEHUE
Ba)XHOTO peuleHns. OH yTBEp)KIaeT, 4YTO HE yCIIeBAeT OJHOBPEMEHHO CO CBOEH TeKyllel paboToi
CIIEIUTH 32 JICSITEIHOCTBIO IPYTUX JIIOZIEH, U TpeOyeT, YTOOBI 3a 3Ty JOMOIHUTEIBHYIO PabOTy eMy
BBIIJIATWIN TpEeMHI0. Bbl TBepro 3HaeTe, YTO OCHOBHAs NEATEIBHOCTH JIAHHOTO COTPYAHHKA
3aHUMaeT y HEro MeHee MOJIOBUHBI BCEro pabouero BpeMeHu. Bor:
A) cornamiaerech ¢ €ro JI0BOJaMU U BHIIIAYMBAETe MPEMHUIO;
b) naere emy B MOMOITHUKY tit HECKOJIBKO YEJIOBEK M ACTUTE MPEMHIO MEXKTy HUMU;
B) otka3biBaeTe eMy B ero TpeOOBaHHH, MPUBOJISI B KayecTBE apryMeHTa TO, YTO MPEMUHU OH HE
3aCITYXKUIL;
') nopyuaere ero paboTy ApyroMy COTPYAHHUKY.
BriGepute Hanbonee noaxoAsiiee U3 NPUBEICHHBIX PEIISHUN WK MPEATI0XKUTE CBOE.

Curyauus 5
CymiecTByeT BakHOE JIeNI0, KoTopoe TpeOyeT 6e3oTnararensHoro pemenus. Kak Bol moctynure B
JTAHHOW CUTYal[1H:
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A) HaiiieTe COTpYAHUKA, /U1 KOTOPOro 3TO JIeJI0 UMEET Haubouiblee 3HaueHHe, U Ha3HAYUTe €ro
OTBETCTBEHHBIM 32 UCTIOJIHEHUE;
b) nopyuuTe BbINoOIHEHNE MEHEE 3arpy>KEHHOMY COTPYIHUKY?

Curyauus 6
Bb1 oTnanu pacnopsbkeHue, Kacaroleecs: perieHus npoodiemsl. Bail mogunHeHHbINH He BBITOIHIIT
ATOTO PACHOPSDKEHHSI, HO PEIIn MPoOIieMy, UCTIONB3Ys APYrUe cpecTBa. Brl moHMMaeTe, 4To ero
pemenue Jgydiie Bamero. Kak cieayer nocTynuTh B 3TOM CUTyalMu?

Curyauus 7
Bbl nmopyuaere BbINoONHEHUE 3a/IlaHUS CBOEMY IMOAYMHEHHOMY, 3Hasl, UTO TOJBKO OH B COCTOSIHUU
XO0poI11I0 ero BeMoaHUTh. Ho Blipyr Bl y3Haerte, 4To TOT nepenopydui 3aJaHie IpyroMy JIUILy, 1 B
pe3ynbTaTe 3aJaHue K CPOKY He ObUIO BBIMONHEHO. Bbl BbI3bIBaeTe K cebe B KabuHET 000UX U
TOBOPHTE. ..

Curyanus 8 "Iloadop pykoBoauTens»

3aBeayrouuii oTaenoM nHbopmManuu KpynHoi roctuHuisl ViBan Iloaropusiil u3BecteHn
KaK CTpPOTUH PYKOBOAMTENb, BCEr1a TPEOYIOMIMMA BBIITOJIHEHUS [TPaBWJI U IPOBOAUBIINM CTPOTUi
koHTposb. Korma 2 roma Hasan ero HasHa4MiM Ha 3Ty JOJDKHOCTb, BO3HMKJIO MHOIO
pasHornacuii. 3a 6 MecAlEeB €ro PyKOBOACTBA OBLJIO YBOJICHO 9 HWHIKEHEPOB M TEXHUKOB,
HEKOTOpbIe COTPYAHMKHM OBUIM IepeBelleHbl Ha Japyryto pabory. Opnako Iloxropssiii cmor
BOOYIIEBUTH OCTABIIMXCSI CBOMX PAaOOTHUKOB y4acTBOBATh B IMPOBEACHUN BECEHHHUX MPOEKTOB,
TpeOOoBaJ MOAYMHEHUS U 0100PEHUS] CBOUM PELICHUSM.

[lonropHomy ynanoch yMEHbIINUTh 3aTpaThl Ha nepcoHan Ha 10% u Bce mpoekThl ObuIn
ciaHbl B CpokK. Tak Kak €ro CyYuTalu CEepbEe3HbIM PYKOBOIUTENIEM, HCIOJb3YIOLIUM
3¢ (deKTUBHBIE METOJbl, €My CHAENald BBIFOJHOE NPEUIOKEHHE U uYepe3 Mecsll OH yIled B
Apyryio hupmy.

Hupekrop nanHoro npeanpustus [lerp CunnH cHayana XOTel MPeaoKUTh NOBBIIIEHUE
B JIOJDKHOCTH KOMY-HUOY/Ab U3 paOOTHHMKOB OT/ENIa, HO HUKTO He OBl BCEphe3 3aMHTEPECOBAH
cTaTh pykoBoauTeneM. [locne 2-X HelenbHOro nepepsiBa Ha JOHKHOCTh 3aBEAYIOLIETO OT/IEI0OM
uHpopmauuu  HazHaumiau  Huxomas  JlembsHOBa.  JIeMbsIHOB — cyMTajics  CIOCOOHBIM
PYKOBOJUTENEM, U XOTA 3TO HE OBUIO MOBBIILIEHHEM B JOJKHOCTH, OH CUUTANl, YTO MOXKET
MOJYYUTh HOBBIH OMBIT B padoTe.

Hukonaii JleMbssHOB OblJT CTOPOHHUKOM II€JIEHAIIPABIEHHOTO IUIaHUpOBaHUs padot. OH
CUHTAJI, YTO IJIABHOE OIPEJENIUTh LEeNb AJ PelleHns KakuxX-110o0 3ajad, a BOIPOC O CpeicTBaxX
U METOJaxX UX JIOCTHKEHUS JI0JKHBI peliaTh noauynHeHHble. Ho OH He 0TKa3bIBaJl B MOMOLIH PU
peleHny mpobieM, CBI3aHHBIX ¢ pabOTOM.

Uepes Mmecdl ctao SICHO, 4TO Jela B OTAENIE C HOBBIM PYKOBOJIWUTEIEM HIYT IUIOXO.
Heckonbko mpoekToB HE OBLIM UCIOJHEHBI K CPOKY, B APYTHUX HE ObUT JOCTHUTHYT KEJIaeMbIi
pesynbTaT. becenys ¢ paboTHUKaMu, TUPEKTOP Y3HAI, 4TO MO0 WX MHeHUI0 Hukomnait JlembsiHOB
NIeicTBOBAJl HE TaK, KaK HEOOXOAUMO pykoBoauTento. OH He JaBaj KOHKPETHBIX YKa3aHUM JUIs
JOCTHXKEHUS 1enu. M nmepcoHan He uMes KOHKPETHOTO TUlaHa paboT cuMTai, 4yTo JleMbsHOB He
CHOCOOEH PYKOBOJIUTh, JJa’Ke €CIIM Obl UMEI JKeTaHue.

Bormpocsr:

1. Yro ke mpou301uIo u nouemy?

2. [laiiTe XxapakTepHCTHKy cTuied pykoBoacTsa [logropHoro u JleMpsiHOBa, ompenenure
pa3ianuus.

3. Kakoii coBet nath B Takoit cutyanuu llerpy Cununy?

HpaKTuquKoe 3aJaHue «OIIeHKa COMAJBHO- ICUXOJOIHY€CKOro KiimmMarTta B rpynie»
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[Ipennaraemas MeToAMKA TMO3BOJSIET Je€JaTh MEPUOJUYECKHE «CPE3b» C IEJNbI0
JUAarHOCTUKU COCTOSIHMSL IICMXOJIOTMYECKOr0 KJIMMaTa B KOJUIEKTUBE, IPOCIIEKHBAThH
3 ()EKTUBHOCTh TEX WM WHBIX MEPONPUATHA U WX BIUSHUE HA TCUXOJOTUYECKUN KIIMMAT.
Takue wu3MepeHuss NOJIE3Hbl NPU HM3YYEHUU CTEIEHW aJanTaldd HOBBIX COTPYAHUKOB,
OTHOIIEHUS K TPYyAy, NPUYHH TEKY4eCTH KaApoB, dJPPEKTHBHOCTH PYKOBOJICTBA,
MPOAYKTUBHOCTH JIESITEIBHOCTH.

Meroauka TO3BOJISIET JAMArHOCTHUPOBATh TPU KOMIIOHEHTA IICMXOJIOTHYECKOrO KJMMara:
SMOLMOHAJIbHBIA, MOBEACHYECKU W KOTHUTUBHBIA. /[l H3MEpeHHs SMOLUOHAIBHOIO
KOMIIOHEHTA UCIOJIb3YETCs] KPUTEPUN MPUBJICKATENIBHOCTY — HA YPOBHE MOHATUM «HPABUTCS
— HE€ HPaBUTCS», «IPUATHBIA — HENPUATHBIN». BoOmpockl, HanpaBieHHbIE HAa HU3MEpPEHUE
MOBEJICHYECKOTO KOMIIOHEHTa, KOHCTPYMPYIOTCS Ha OCHOBE KPHUTEPHUS <(OKEIaHHe —
HeXelaHnue paboTaTh B TaHHOM KOJUIEKTHBEY, <GKEeJIaHWE — HeXeJlaHue O0IIaThCs ¢ YJIeHaMU
KOJUIeKTHBa B cepe nocyra». OCHOBHBIM KPUTEPHEM KOTHUTHBHOTO KOMIIOHEHTa H30paHa
nepeMeHHasl «(3HaHWe — He3HAHUE 0COOEHHOCTEH XapaKkTepa YJIeHOB KOJUIEKTHBAY.
Hnempyxkyus. [lpocum Bac npuHATH ydacThe B HCCIENOBAHUU, LIEJIBIO KOTOPOTO SBIISIETCA
ONTUMM3ALIUS MICUXOJIOTUYECKOT O KJIUMaTa B KOJUIEKTHUBE.
BuumarensHo MpOYHUTANTE BapUAHTHI OTBETA.
Breibepure  omuH w3  HHX, HauOoiiee  COOTBETCTByIOUIMi  Bamemy  MHeHHIO.
[TocTaBbTe PSAIOM C HUM 3HAK «+» WIIU MPEIAaracMylo OICHKY.

OnpocHbIH JTHCT

Ne Bomnpocsl

OTMeThTe, MOXKaNylcTa, ¢ KAKUM U3 IPUBEICHHBIX HUXKE YTBEp)KIeHUH Bbl Gosbine Bcero
COTJIACHBI:

1 |A) GONBIIMHCTBO YIEHOB HAIIETO KOJUIEKTHBA — XOPOILUE CUMIATUYHBIE JIFO/IH;

b) B HalleM KOJUIEKTHBE €CTh BCAKHE JIHOJH;

B) 00/bIIMHCTBO WIEHOB HAIIEro KOJUIEKTHBA — JIFOJU MaJIONpPUSATHBIE.

Jymaete nu Bbl, uTo Ob1710 OB BeCbMa HETIIOXO0, eclii Obl YeHbl Balero KonaeKkTuBa sXuiu
HETIOJAJIeKy IPYT OT apyra?

1 — ner;

2 |2 — ckopee HeT, YeM Ja;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, 4eM HET;

5 — n1a, KOHEYHO.

Kak Bam kaxercsi, MOTJTH ObI BbI JJaTh JOCTATOYHO MOJHYIO XapaKTCPUCTUKY:
A) TeJIOBBIX KauecTB OOJIBIIMHCTBA WICHOB KOJIJICKTHBA
B) nmuuHBIX KayecTB OOJBIIMHCTBA YICHOB KOJICKTHBA
1 — HerT;

2 — TOXKanmyH, HeT;

3 — He 3Har0, He 3ayMBIBAIICS 00 3TOM;

4 — nmoxanyi, aa;

5 — na.

7

[udpa «onun» HA MPUBEIEHHON HIDKE IIKAJIe XapakTepu3yeT KOJJIEKTHB, KOTOpbIii Bam
4 |o4eHb He HPABUTCS, a IUPPa «IEBITH» — KOJJIEKTUB, KOTOPBIH BaM oueHb HpaBUTCS.
Kakoit nudpoit Ber 661 0xapakTepu3zoBajii CBON KOJUIEKTUB?
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Ecnu Ob1 y Bac Bo3HHKIIa BO3MOXHOCTH ITPOBECTH OTITYCK BMECTE ¢ WieHamH Barero
KOJIJIEKTHBA, TO KaKk Obl Bbl K ’TOMY OTHECIIUCH:

5 |A) 310 MeHsI ObI BIIOJTHE YCTPOMJIO;

b) He 3Hato, He 3aJyMBIBAJICS HAJ 3THM;

B) 310 MeHs ObI COBEPIIEHHO HE YCTPOMIIO.

Mornu Obl Bbl ¢ 10CTaTOYHON YBEPEHHOCTHIO OIIPEAEIINUTD, C KEM OXOTHO OOIIAI0TCS 10
JICIIOBBIM BOITpOcaM OOJIBIIMHCTBO YeHOB Barero komiektuBa?

6 [A) Her, HE MOT ObI;

b) ue 3Haro, He 3aayMbIBaIICS 00 ATOM;

B) na, mor 0Ob1.

Kakas armocdepa 00b19a0 Tipeodiagaet B Bamem koiektuBe? Ha mpuBeneHHON HUKE
1ikase udpa «oauH» COOTBETCTBYET HE30POBOM aTMocdepe, a udpa «IeBAThY —

7 |HA000POT, aTMOC(hepe B3aMMOIIOMOIIH, B3aMMHOTO YBaXeHHS, TOHUMaHus. Kakoii mudpoit
Bb1 ObI 0XapakTepu30BaId CBOH KOJUICKTHB?

123456789

Kak Bel nymaere, eciu Ob1 Bel 110 kakoii-nn6o npuunHe A0aro He padotanu (00ie3Hb,
JEKPETHBIN OTITYCK, IICHCHUS | T. I1.), BbI ObI CTPEMIIIUCH BCTpEeUaThes ¢ WieHaMu Barero
KOJUICKTUBA?

1 — HerT;

2 — CKOpee HET, 4eM J1a;

3 — He 3Halo, He 33yMBIBAIICS 00 ITOM;

4 — ckopee J1a, 4eM HET;

5 — n1a, KOHEYHO.

Obpabomka pe3yibmamos , TOITYYSHHBIX MPU UCIIOIH30BAaHUN METOJUKH, CTAaHAApTU3UPOBaHA
U UMEEeT CIEIYIOUIMI aJroOpuTM: aHaJU3UPYIOTCS pAa3JIMYHbIE CTOPOHBI OTHOLIEHUH K
KOJIJIEKTUBY JJISI K&KJIOTO COTPYAHUKA B OTAEIBHOCTU. KaXablii KOMIIOHEHT TPAKTYETCS TPEMs
BOIIPOCAMM, IIPUYEM OTBET HAa HUX MPUHUMAET OJHY M3 TpeX BO3MOXHbIX (opm: +1; 0; —1.
CrnenoBaTenbHO, A ILEJIOCTHOM XapakTEPUCTHUKHA KOMIIOHEHTA IIOJYYEHHBIE COYETaHMUS
OTBETOB KaXX/I0I0 COTPYJHHMKAa Ha BOIPOCHl IO JAaHHOMY KOMIIOHEHTY JOJI)KHBI OBITh
00001IEHBI CIIETYIOIUM 00pa3oM:

IHonoxurenbHass onenka (+1). K 3Toii kareropum OTHOCATCS T€ COYETaHUs, B KOTOPBIX
MOJIOKUTENbHBIE OTBETHI (4, 5 — Ha OTBETHI-yTBEpKJIEHUs; 7, 8, 9 — Ha OTBeTHI MO mIKaje «1—
9») naHpl Ha BCe TpPU BOIpPOCA, OTHOCALIMECS K JaHHOMY KOMIIOHEHTY, WJIH JBa OTBETa
MIOJIOKUTENBHBIE, @ TPETUN MOXKET UMETh IPYroil 3HAK;

OtpuuarenbHasi onenka (—1). Croa BXOIAT COYECTAaHUs, COMAEPIKAIINE TPU OTPHUIIATEIBHBIX
orBeta (1, 2 — Ha OTBeTHI-yTBepkaeHus; 1, 2, 3 — Ha oTBeTHl mo mkaine «1-9») unu aBa
OTBETa OTpPULATEIbHBIE, & TPETHIH MOXKET UMETh APYTOM 3HAK;

Heonpenenennas (mporuBopeunBas) ouenka (0). ta kareropus BKIIOYAET TaAKUE CIydau:

. Ha BCE TPHU BOIPOCA JaH HEONPEICICHHBIA OTBET (3 — Ha OTBETHI-yTBEepXKaeHUs; 4, 5, 6
— Ha OTBETHI 1O HIKase «1-9»);

. OTBETHI HAa JIBa BOIIPOCA — HEOMPEICTCHHbIC, & TPETUI MOKET UMETH JIPYTrOM 3HAK;

. OJIMH OTBET HEOIIPEICIICHHBI, a IBa IPYTUX UMEIOT Pa3HbIC 3HAKHU.
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Ha onpocnom nucte Bomnpocs! 1-i, 4-i1, u 7-ii OTHOCATCS K YMOIMOHAIBHOMY KOMIIOHEHTY; 2-
i, 5-i, 8-i1 — K MOBEJICHYECKOMY KOMIIOHEHTY; 3-i, 6-i1 — K KOTHUTUBHOMY (IPHUYEM BOIPOC
3 coAep KuT ABE MO3UIUN).

[To rpymme 0TBETOB CTPOUTCS TAOIHIIA JII BCEX COTPYAHUKOB MOIPA3ICIICHHUS:

IMOIHOHAJILHBIN KorauruBHubli IToBenenueckuid
CoTpyanuku
KOMIIOHEHT KOMIIOHEHT KOMIIOHEHT
1.
2.
n.

B xaxxmoi KiieTke TaOIuIbl JOKEH CTOSTh OJMH U3 3HaKoB: +1; 0; —1.

Ha cnenyromem 3tare o0pabOTKH ISl KaKIOTO KOMIIOHEHTA BBIBOJUTCS CPEHHSS OICHKA IT0
BbIOOpKE. Hampumep, 711 SMOLIMOHAILHOTO KOMIIOHEHTA!

9=EH)-E(-)/n,rue

E(+) — KOJIMYECTBO BCEX ITOJI0KUTEIBHBIX OTBETOB;
E(-) — KOJIMYECTBO BCEX OTpHUIIATEITBHBIX OTBETOB;
N — YHUCII0 COTPYTHUKOB, MPUHSBIINX y4aCTHE B OIIPOCE.

O4eBuIHO, YTO IS JIFOOOTO KOMIIOHCHTA CPEJHHUE OIICHKH MOTYT PACIOarathCsl B MHTEPBAIC
ot +1 10 —1. B COOTBETCTBUM C MPUHATON TPEXUWICHHON OLIEHKOH OTBETOB KJIACCHPUIIMPYIOTCS
NOJIydeHHBIC CpelHKUe MaHHbIe. JIJIs 3TOro KOHTHHYYM BO3MOXKHBIX OIeHOK (oT +1 mo —1)
JICTTUTCS Ha TPU PaBHBIC YaCTH:

Or -1 po -0,33— cpenHHe OICHKH, TOMANAIIMNE B OTOT HWHTEPBAJ, CUUTAIOTCS
oTpHUIaTeNbHBIMUA. [ICUXONOTHUECKUH KIUMAT 1O KaKIOMY KOMIIOHEHTY B 3TOM HHTEpBAJe
MPU3HACTCS HEYIOBICTBOPUTEIHHBIM.

Or -0,33 nmo +0,33 — cpenHue OIEHKH, MOMAJAIOIIME B HSTOT HHTEpPBAI, CUYUTAIOTCS
MPOTUBOPEYUBBIMH. [ICHXOIOTHYECKUNA KIMMAT 10 KaKJIOMY KOMIIOHCHTY B 3TOM HHTEpPBAJIC
MPU3HACTCS MPOTHBOPECYNBEIM, HEONPEICIICHHBIM U HECTAOWIIBHBIM.

Or +0,33 go +1— cpegHue OIEHKHM, MONAJAKOUME€ B JTOT HHTEPBAJ, CUHUTAKOTCA
MOJIOKUTEIBHBIMU. [ICUXOIOTHYECKUN KITMMAT IO KaXXJAOMY KOMIIOHCHTY B 3TOM HHTEpBAJC
npu3HaeTCs KaK OJaronpHsITHBIMH.

B cooTBercTBHHM C TOJYYCHHBIMH pE3yJIbTaTaMU JOJDKHBI CTPOUTHCS MEPOIPHSITHS IO
YIYUIICHUIO TICKXOJIOTHYECKOT0 KJIIMMaTa B MOJIpa3ICIICHHH.

3puUTeIbHO-aHAJIOr0Bas MIKAJIA OLEHKH OPTraHU3ALMOHHOI0 KJIMMATa

Pe3ynbrarthl IBYX ONHMCAHHBIX BBIIIE TECTOB MOXKHO JIONOJIHUTH 3PUTEIbHO-aHAJIOTOBBIM
BBIPAKEHHUEM PA3IMYHBIX IIOKA3aTeNel, XapaKTEPU3YIOIINX T€ UM UHBIE aCIIEKThl COLUAIBHO -
MICUXOJIOTUYECKOr0 KiIuMaTa B MojpasjaeieHuu. Mpl mnpemiaraemM Bam 11 oneHku Tpu
napaMerpa: CcpabOTaHHOCTh, COBMECTHMOCTb M YCIEUIHOCTh BBHINOJHEHHMsS 3aaad. B
3aBUCUMOCTH OT KOHKPETHBIX NMpoOJIeM B TOM WJIM MHOM MojpasjaeineHuun Bul mo cBoemy
YCMOTPEHUIO MOXKETE JIOMOJIHUTE ATOT MepEUYeHb JHOOBIM ITOKa3aTEIIEM.

['paduueckre naHHbIE MOXKHO MEPEBECTH B KOJWYECTBEHHbIE MokazaTenu. s storo mepen
IPOBEJCHUEM MCCIIEI0BAaHUSI BbIOMpaeTcs OmpeleleHHas JUIMHA JUHUM (Hampumep, 20 cm).
J171st ToNTy4eHHBIX OT Ka)KJ0T0 COTPYIHHUKA OTBETOB HaXOJATCS YUCIIEHHbIE ToKa3aTenu. [locie
4ero NOJICUUTHIBAETCS CPEJIHEE 3HAUCHHE Ka)KJI0T0 [T0KAa3aTells B MOAPa3AeIICHUH.

1. OrmeThTe Ha HpHBCI[GHHOfI HWXKC JIMHUHU, HACKOJIBKO «cpa60TaHo» Bame noApa3acICHUC B
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opranuzanuu. OTMeTKa B Havaljie HIKajibl OyJIeT o3HayaTh, 4TO Bamia rpynma coBepuieHHO He
cpaborana. OTMeTKa B KOHIIE IIKajdbl — Baia rpynmna cpaboTana HaCTOIBKO, HACKOJIBKO 3TO
BO3MOXKHO. [Ipu oleHke mojapasneneHuss OpUEHTHPYHTECh Ha ompenaeseHue cpabOTaHHOCTH,
KOTOPOE MPHUBOIUTCS HIDKE.

CpaldoTaHHOCTb — 3TO COIVIACOBAHHOCTh B paboTe MeXJ1y HapTHepamM, T. €. Jydllee
COUueTaHWe MX ACHCTBHH BO BPEMEHH M mpocTpaHcTBe. /s cpaGOTaHHOCTH BEAYIIMM €CTh
NOBEJCHYECKUI  KOMIIOHEHT  —  BBICOKAas  pe3yJbTaTUBHOCTb  B3aUMOJEHUCTBHUS,

YZI0BJIETBOPEHHOCTD, IPEXKIE BCETO, YCIEMHOCTRIO padOThl, U KaK CIIEJICTBUE, OTHOILIECHUSIMH C
NapTHEPOM, HHU3KHE 3MOLMOHAIBHO-3HEpreTudeckue 3arparbl. CpaOOTaHHOCTb OINpeaesseT
HAIICJICHHOCTb Ha PE3YJIbTaT, IPOAYKTUBHOCTh B3aUMOIECHCTBU.

MonHoe MaKcuManbHo

OTCYTCTBME BO3MOXHAR

cpaboTaHHOCTK cpaboTaHHOCTh
0 100

2. AHaJOTMYHO OTMETHTE€ Ha JIMHHUM, IPUBEIECHHON HM)KE, HACKOJBKO IICUXOJOTHYECKH
coBMecTuMa Bama rpynna. [Ipu oumenke noapasneneHus OpUEHTHUPYHUTECh Ha OIPEIEICHUE
COBMECTUMOCTH, KOTOPOE IPUBOJUTCS HUXKE.

CoBMeCcTHMOCTh — 3TO Takod »d(¢deKT B3aUMOIEHCTBUSA, KOTOPBIM XapaKTEpU3yeTCs
MaKCHUMaJIbHO BO3MOXHON CYOBEKTHBHOM YAOBIETBOPEHHOCTBIO MAPTHEPOB IPYT APYrOM; 3TO
ONTUMAJIBHOE COYETAaHHE CBOWCTB YYACTHUKOB B3aUMOJACHCTBHS, BO3MOYKHOCTH TI'DYIIBI B
JTAaHHOM cocTaBe palboTaTh OECKOH(IMKTHO M corjacoBaHHO. OCHOBHBIM KOMIIOHEHTOM
COBMECTUMOCTH SIBJISIETCSI SMOLUUOHAIbHBIH KOMIOHEHT — YAOBJIETBOPEHHOCTh OOILIEHUEM C
NIapTHEPOM, BBICOKHE SMOIIMOHAIBHO-IHEPreTHYeCKHe 3arpaTbl. COBMECTUMOCTD ONPEIENSIET
XOPOIINE MEKJINYHOCTHBIE OTHOIICHUS.

MonHoe MakcManbHo

OTCYTCTBUE BO3MOXHas

COBMECTUMOCTH COBMECTMMOCTb
0 100

3. Ha nuHu#, NpUBOAMMON HUXKE, YKaKUTE, HACKOIBKO YCIEIIHO BhIMONHsAET Bama rpymma
MOCTaBJICHHYIO 3a7a4y.

OueHb OueHb

HU3KaR BbICOKas

YCNewHocTb YCNewHoCTb
0 100

Pasznea 4. CounajbHO- ICUXO0JOTHYECKHE ACIEeKThI MEHEIKMEHTA
IIpakTH4yeckoe 3ansitue 7

Bu_ npakTuyeckoro 3aHATHs: VIHTepakTHUBHBIM OMNpOC, ampoOaiusi TECTOBBIX METOJUK,
IIPOBEICHUE POJIEBOM UIPBI € NOCIEYIOLIEN JUCKYCCUEH

Tema 3ansaTus . O6MeH uHopManKel 1 KOMMYHUKAIIMKM B OpraHU3alusX

Conep:kanue 3aHATHA:

1. KoMMyHHKalIMKM B CUCTEME YIIPABJICHUS.

2. MeXITMYHOCTHBIE U OpTaHU3alOHHBIE Oapbephbl B KOMMYHUKALIUAX, CIOCOOBI UX
IIPEOJIOJICHHS.

3. OcobenHoctu BepOambHON 1 HeBEpOAIbHOM KOMMYHUKAIUH.

4. KOMMyHUKAIIUX U TUTIOJIOTHS JTUYHOCTH.
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5. llenoBas Oecena kak OCHOBHas hopma JIeJI0OBOTO OOIICHUSI.

6. IlyonuaHoe BBICTYILICHHE.

7. JlenoBble eperoBopbl Kak popma J1eJ10BOr0 OOIICHHUS.

Heab 3aHATHS: 3aKPETIUTH 3HAHUS 0 KOMMYHUKAIIUAX U JISJIOBOM OOIIICHUH B MEHE)KMEHTE

IIpakTn4yeckne HABBIKM:

- HaBBIKM 3aKpEIUICHUS 3HAHUH O KOMMYHHUKAIUSAX B CUCTEME yIPABIICHUS,

- HaBBIKU 3aKpEIJICHUs] 3HAaHUM 0 MEKIIMYHOCTHBIX M OpraHU3allMOHHBIX Oapbepax B

KOMMYHUKAIUAX, CIIOCO0aX UX MPEOAOJICHUS.

- HaBBIKU 3aKpeIJICHHs] 3HAaHUH 0 BepOaIbHBIX U HeBepOaIbHBIX KOMMYHUKALIUSX;

- HAaBBIKM 3aKpeIuieHus 3HaHui 00 3¢ exkTuBHON hopme 1eoBOro o0IeHus — AeI0Boii Oecene;

- HaBBIKU 3aKpEIUJICHUsI 3HAHUI O MMyOJUYHOM BBICTYIUICHUU;

- HaBBIKHU 3aKPEIUICHUS 3HAaHUW U 0TpabOTKa MPUEMOB BEJICHHS TIEPETOBOPHOTO MpoOIlecca.
KoHTpoJibHbIE BOPOCHI:

1. YUto moHMMAaETCs 101 KOMMYHHUKAIIUSAMH B CUCTEME YIIpaBIeHUs?

2. Kakue cymiecTByrOT BUIbl KOMMYHHKAIUNA?

3. OxapakTepu3yiTe CTPYKTYPy KOMMYHUKAIIMOHHOTO MpoIecca.

4. OxapakTepu3yiTe MEXKINYHOCTHBIE M OpraHU3allMOHHBIE Oapbepbl B KOMMYHUKALMSX, a

TaK)Ke CIIOCOOBI X TIpeoaoacHus. [IponuIIoCTpupyiiTe OTBETHl KOHKPETHBIMU IIPUMEPaMH.

5. B uem Brl BuguTe oco0eHHOCTH BepOanbHON U HEeBepOaIbHONH KOMMYHUKAIIMH?

6. Kakx MoryT OBITh B3aUMOCBSI3aHbl KOMMYHHMKAIIUUA U TUTIOJIOTHS JIMYHOCTH

7. JaiiTe XapakTepUCTHKy OOIIMM TMpaBUiiaM W MPUHIUNAM  MOCTpOoeHHS 3(P(HEKTUBHBIX

KOMMYHUKAaIUH.

8. KakoBa poub J1enoBoii Oeceibl Kak OCHOBHOM (DOPMBI JI€TI0BOTO OOIICHHUS?

9. OxapakTepu3yiTe CTPYKTYPY U BUJIbI I€TTOBOM OeceIbl.

10. Kakue ocHOBHBIE (DaKTOPBI BAUSIOT Ha 9D PEKTUBHOCTH JENOBBIX Oecen?

11. Yro Takoe my0IMYHOE BBICTYIUICHUE U KaKOBa €ro 1eb U CTPYKTypa?

12. B ueM 3aki1t04aroTCss 0COOCHHOCTH «II0JIa4r» COJIEP:KaHUs B MyOJIMYHOM BBICTYILIICHUU?

13. Yrto B cebst BKIIIOYaeT KOMMYHUKATUBHASI TEXHUKA pabOTHI C ayTUTOPHUECH?

14. Uto mpeacTaBisitoT co00M JeI0BbIe TEPETOBOPHI Kak opMa AeT0BOr0 OOIIeHUS?

15. OxapakTepu3yiiTe OCHOBHBIE ITAIbl MPOBEACHUS IEPETOBOPHOTO MpOIIECcca.

16. Kakue HeoOXO MBI HABBIKU [IJIS1 BEICHUS JIENIOBBIX TIEPErOBOPOB?

17 KakoBbI TAKTHYECKUE TPUEMBI BEACHUS JCIIOBBIX MIEPETOBOPOB?

Anpodanusi TeCTOBbIX METOAUK

[Ipoxoxaenne TecToB: «Baml cTuiIb MyONMYHBIX BBICTYIUICHUW», «YMEHHUE H3Jarath
CBOM MBICTINY», «YMeere nu Bwr yoexnmate apyrux?»; «KakoBa Bama cuma yOexnaeHus B
neperoopax?»; «KakoB Bail moreHuuan B NpUHSATHM HECTaHAAPTHBIX pemieHui?», «CTuib
JienoBoro obmeHus», «OleHKa MOBEICHHS Ha JICTIOBBIX MeperoBopaxy, «OnpeneneHne IpuIuH
TPYAHOCTEH B OOIICHUH C TIOJYMHEHHBIMI.

Poaesasi urpa «/lesijoBoe coBemianue.

CueHapuii 1€10BOI UIPBI:

1. BBogHas yacTh (BCTYIUICHHE, LIEJIU U TEMA UTPHI)

2. UrpoBas cutyarusi (03HaKOMJICHHE C CUTyalluel Ha Typdupme)

3. [Inan mOATOTOBKHM K COBEIIAHUIO ( pacmpenesieHrne posiei)

4. Coseulanue (BbicTymiieHne IUpeKTOpa, peakiuss W BOMPOCHl OT PYKOBOJIUTENEH
OTJIETIOB)
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5. Jluckyccuss M KOJUICKTUBHOE OOCYKJIEHHE BOMPOCOB (KakkuM OyJIeT IOBEICHUE
JTUpPEeKTOpa Ha coBemaHuu? UTO OH MOXKET CKa3aTh WIM CAENAaTh IS HaJaKUBAHUS JEIOBBIX
KOHTaKTOB ¢ coTpyaHukamu? Kakue yrpaBJICHUYECKHE PEIICHHUS OH MOXET IPUHATH IPH
MO/ABEACHUU UTOTOB NIEPBOTO ONEPATUBHOIO COBEIIAHUA?)

6. ITonBenenue WTOroB (BBIBOIABI OT IKCIIEPTOB, OT YYACTHUKOB HMIphl. CaMoOIleHKA.
Pemmnm mu moctaBiaeHHbBIC 3a/1a91, IOCTUTIIN JIU Teei?).

IIpakTnyeckoe 3ansaTHe 8

Buja npaktuyeckoro 3ansatusi: iHTepakTUBHEI orpoc, case- Study, rpyrmnoBast TUCKyccHs
Tema 3ansaTus | Opranuzanus KOHTPOJIS 32 I€ATEIbHOCTHIO MOTYNHEHHBIX
CozaeprxaHue 3aHATHA:
1. Konnenmuu ynpapieHus: IepcoHaIOM
2. OcHOBHBIE (PYHKIINU YIPABICHUS IEPCOHATIOM
3. Cucrema paboThl ¢ IEPCOHATIOM Ha TOCTUHUYHBIX HPEIIPUATUIX
4. Ponp mpodeccHOHATBHBIX CTaHAAPTOB B CHUCTEME YIPABJICHUS IEPCOHATIOM TYPUCTCKHX
NPEANPUATHI

Heab 3aHATHA: 3aKpENUTh 3HAHUS 00 OpraHu3alMd KOHTPOJIS 3a JIEATENbHOCTBHIO
MOTYMHEHHBIX
IIpakTHyeckne HABBIKM:
- HABBIKMU 3aKPEIUICHUS 3HAHUN O KOHLEMIUAX YIPaBIECHUS MIEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUH 00 OCHOBHBIX (DYHKIUSX YIIPABICHHS IEPCOHATIOM;
- HaBBIKH 3aKPEIUICHUS 3HAHUM O CUCTEMe PadOThI C MEPCOHANIOM Ha TYPUCTCKUX MPEIIPUATUAX
- HaBbIKM 3aKpEIUICHUs 3HaHUN O MPAKTUYECKOM MPUMEHEHUU NMPOPECCUOHANBHBIX CTaHAapTOB
Ha MPeIIpUATUSIX TYPUHIYCTPUH.

KOHTpOJIbHI)Ie BOIIPOCHI:

1. OxapakTepu3yiTe NOHITHE IEPCOHAIA TOCTUHUYHOTO IIPEIIPUSTHS.

2. B uem 3akitouaeTcs cnenr@uka yrnpaBieHHs Y€I0BEYECKUMU PeCypcaMu B TOCTHHUYHOM
uHayCcTpUn?

3. Oxapakrepu3yiiTe u3BecTHble Bam KOHIIENIINN yIIpaBI€HUS IEPCOHATIOM.

4. KakoBbI OCHOBHBIE (PYHKIIMHU KaIPOBOH CITYKOBI TYPUCTCKOTO MPeIPUITHS?

S. OxapakTepu3yiTe OCHOBHBIE JTalbl KaJpOBOT0O IUIAHUPOBAHMSI HA MPEANPUATHUIX
TYPUH]IyCTPHUH.

6. KaxoBbl 3Tansl NpoeKTUPOBaHUs KaJpOBOI MOIUTUKU?

7. PackpoiiTe cyliHOCTb OCHOBHBIX BUJIOB KaJpOBOW osMTUKU. [IpuBennTe npumMepsl.

8. OxapakTepu3yiTe TEXHOJOTMYECKUI Mpolecc Mmoadopa MmepcoHana Jjisi TOCTUHUYHBIX
MPEANPUATHIA.

9. [IpencraBbTe CpaBHUTEIbHBIM aHAINW3 BHYTPEHHUX W BHEIIHMX HCTOYHHMKOB I0A0Opa
IEpCOoHaIA.

10. Crnenmduka OIEHKH TepCcoHaia U €€ OCHOBHBIC IICITH.

11.  CoBpemeHHbIE METOBI OLIEHKH IEPCOHAIA.

12. CymrHOCTh MOHSTHS aTTECTAIMU. DTAIlbl TPOBEACHUS aTTECTAIINH.

13. [TonsiTve NE0BOM Kapbepsl U €€ BUJIBL.

14.  VYmpaBneHue Kapbepoit U KapbeporpaMmma.

15.  Dramnsl nenoBoi Kapbephl.

16. TexyuecTh KaApoB U QaKTOphl, HA HEE BIUSIOLIUE.

17. Ananranus v €€ pa3HOBUIHOCTH.

18. CymHoCTh Npo¢eCCHOHANTBHOIO Pa3BUTHUS NIEPCOHANIA TOCTUHUYHBIX MTPENPUSATHIA
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Case- stady
Keiic 1
B 3TOM 3aJlaHuU HE00X0IMMO IIPOJAEMOHCTPUPOBATH YMEHHE CTYIEHTOB

MOTHBUPOBATH MOIYNHEHHBIX.
3amanue: PykoBojacTBOM Bamield TOCTHHHUIBI  OBUIO TPUHATO PpEIICHHE YBEJIUYUTHh
JUTUTENIbHOCTh paboyero AHS BalIUX IMOJYMHEHHBIX Ha 1 yac 6e3 yBenuuyeHUs 3apaboOTHOIM
IUTaThI 32 IOTIOJIHHUTENbHOE BpeMs. Baima 3agaua qoHecTr 3Ty HH(GOPMAIUIO HAa TTOJYUHEHHBIX
Ha ONEpPaTHBHOM COBEUIAaHUU TaKUM 00pa3oM, YTOObI OHO OBUIO MPHUHATO MOJOKUTEIBHO.
Onumure B hopMe NpsAMOil peur, KaKUM 00pa3oM BBI 3TO C/IEeJIaeTe.
1 mar. J[ate cTyieHTaM BO3MOXHOCTH chopMynupoBaTh B hopme mpsMoit peun obpaiieHue K
MOTYNHCHHBIM.
2 mar. IlpennoxuTh CTyqeHTaM TpU BapHaHTa OTBETOB pykoBoautened. OHH JOJKHBI
BbIOpaTh Hanbomee 3PpPEeKTUBHBINA U OOBSICHUTD, TOUEMY.

OTBeTHl PYKOBOJUTENCH:
Pykosoaurens 1.
YBaxkaemble koyieru! Y MeHs Uisi Bac HE OYEHb MPUATHAsT HOBOCTh. Jlia penieHus
OTIEpaTUBHBIX 3aJ1a4 HAaM HE0OXOIUMO MmopadoTaTh OoJiee HAINPSHKEHHO, YeM O0BIYHO. B cBsi3n
C OTUM, HAUMHAs C CETOJHSAIIHEr0 THS Ha paboTe HY>)KHO OCTaBaThCs Ha Yac JoJiblle. JDTa Mepa
BpEMEHHas1, BOIIPOC JTOMOJHUTEIbHON omiaTsl OyJaeM o0Cyk aaTh C pyKOBOACTBOM IO UTOTaM
Hamel padoThl.
S taxxe ocratoch Ha paboTe BMecTe ¢ Bamu aHanm3upoBaTh TO YTO Mbl HaJenalu 3a JCHb
NpHUAETCS BE4epoM, Tak 4To s OyAay Ha paboTe MPaKTUYECKH O HOUM, KTO XOYET OCTaThCA
JTOJIBIIIE — MPUCOECTUHINUTECH!
PykoBoauTens 2
Ha oOmem coOpanun: «JloBoxxy 1m0 Bamero cBegenusi, 4To OBUI CclellaH pacyer
CIelMaJucTaMi Ha OCHOBAaHWU KOTOPOTO IS JanbHeileld mpuOblIbHOM padoThl OOmecTBa
HEO0OXOAMMO YBEIWYUTh [UIMTEIBHOCTh paboyero JHsg Hamero otaena Ha 1 yac 6e3
yBEJIMYEHHS 3apabOTHOM MiaThl 3a AOMONHHUTENbHOE Bpems. [Ipu mpomomxkeHUU paboOTH B
HACTOSIIIIEM pEXUME Hac >KAET OTPUILATENIbHBIN J0XOJI W B JajbHEHIIeM — JIMKBUJALUS
Ob6mectBa.fl HaACIOCH, YTO YBEIUYCHHE JIIUTEIBHOCTH pabodyero BpeMeH!u OYJeT BPEMEHHBIM
Ha 3-6 mecsueB u Hame OOIecTBO BBIWJIET B Onmkailiee BpeMs M3 3aTPYAHUTEIBHOIO
noyioxkeHusi. B Hamem oTaene paboTarOT MOPSJOYHBIE COTPYIHUKH, HA B3aWMOBBIPYUKY
KOTOpbIX pykoBoAcTBO OOmiectBa Hajeerca. [oroBa orBetuTh Ha Bamwm Bompocsl,
MPEIOKEHUS
PykoBoauTens 3
JoOpslii neHb, Kosieru!
C 3zaBTpamHero AHsS Mbl OyaeM C BaMHM BHJETbCS 4dalle, oOmarbcsi HU 0OCYXIaTh
MPOU3BOJICTBEHHBIE BOMPOCH aKTHBHEH M OOJbINE, M HA 3TO Y HAC €CTh | JOMOJHUTEIHHBIH
pabouwmii yac. U 3T0 Bce Omaromapsi He TEpexoy Ha «IeTHee» BpeMs. A HCKIIOUNUTEIBHO BO
Omaro mpouBeTaHUs Hamleld KoMmaHuu. Pabodee BpeMsi yBeIMYMTCS, 3aprjiaTa HET, HO
YCHWJIMSIMU HAILIETO CIJIOYEHHOI'0 KOJUIEKTMBA MBI YJIYUYIIUM pe3yjbTaTbl Hameld padoTel U
3apaboTaeM O60raTyro MpeMHUIo.

Bribepute TOT OTBET, KOTOpHIA BaM KaxeTcst caMbIM 3¢ ¢dekTuBHbIM. Chopmynupyiite cBOI
OTBET. A Temnepb CBEPhTECH C HAIIUM MHEHUEM.

Keiic 2
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Kpatkas xapakrepucTuka npeanpusThs

[Ipennpusrue, kotopoe OyIeT paccMaTPUBATHCA U HA OCHOBAHUU JIEATEILHOCTH KOTOPOM
Oylner MNpOBOAWUTHCS JalIbHEHIIUN aHanu3, sBisercss roctununa «Kopser». T'octunwuia
«Kopser» ocHoBana 27 nexadbps 2001 roxa.

OTtenb OpUEHTHPOBAH Ha TMPUEM KIMEHTOB C IOBBIIICHHBIMH TPeOOBaHUSAMH K KaueCTBY
HOMEpPOB U cepBHUCOB.(Superior business).

VYxe B wutoHe 2001roma MoCKOBCKOH TIocyAapCTBEHHOM KOMMCCHEH CTaHAapTU3aLMU
TOCTUHHUYHBIX YCIIYT, OTEJI0 MPUCBOEHO YeThIpe 3Be3/1bl. Ha NaHHbBIIE MOMEHT 3TO €AMHCTBEHHO
(GyHKIIMOHUPYIOIIash YeThIpeX 3BE3/ O4YHAs FOCTUHHUIA B AcTpaxaHCKoOW oOmactu. ['ocTuHuIa
pacnonoxkena B 500 MeTpax oT KyJIbTypHOTO U J€JIOBOTO LIEHTpa ropoja ACTpaxaHu.

Bce Homepa B roctunue (a ux 66), OTHOCATCS K KJIacCy JIIOKC U OCHAILlEHbl 000py/10BaHUEM
MHUPOBOT0O cTaHJaapTa (KOHIUIMOHEP C WHAMBUAYAJIbHBIM pEryIsSTOPOM TEMIEpaTyphl,
TenedoH, CITyTHUKOBOE TEJICBUICHUE, Paino, PeH, MUHH 0ap).

Kpome 3TOoro B TOCTHHHUIIE HMEETCS O3J0POBHUTEIBbHBIA KOMIUIEKC, KOTOPBIA BKIIIOYAET:
OacceifH, cayHy, TpEHaXCPHBIH 3aj, MAacCaKHBIH KaOumHET. DP(HEKTUBHO paboTacT cajaoH
KpacoTsl. Pectopan roctunuilsl BMemaet 150 yenoBek

bankeTHplil 3a51, TpaHc@opMupyembli B KoH(pepeHI-3as, BMem@aer 10l50 uenoBek. 3an
OCHAIIIEH CaMO¥ MepeoBON TEXHUKOMW, MO3BOJISIIOIICH MPOBOJIUTH CEMUHAPHI, KOHPEPEHIIHH,
BBICTABKH M SIPMapKH Ha CAMOM BBICOKOM YpOBHE.

AHanu3 MOTHUBALIMOHHBIX MIPOLIECCOB HA MPEAIPUITUN

Kaxnpiii pabotHuk roctununbl «KopBeT» HMeeT COOCTBEHHYIO CHUCTEMY II€HHOCTEM,
OTpeeISAIONIYI0 YHUKAIBHBIH Ha0Oop M COOTHOLIEHHE MOTHUBUpYIOLUX (akTopoB. IlosTomy
cucteMa MoTuBanuu B roctuHuue «KopBeT» MOMKHA NPEAOCTaBIATH pPaOOTHUKAM
MaKCUMaJIbHO IIUPOKMH W TUOKHUH BBIOOD MOTHBHPYIOIIMX CPEACTB, B paMKaxX KOTOPBIX
Ka)KJbIil paOOTHUK BbIOMpaET cede To, YTO JUIsl HEro 00J1a1aeT HauBbICIIEH IIEHHOCTHIO.
[TpoGiieMa MOTHBHpOBaHMS TpyAa SBISETCA OJHOM M3 CaMbIX OCTPBIX NMPOOJIEM, CTOSIIUX
nepen roctuHuuen «Kopeery.

Kak mnpaBwiio, pyKOBOIWUTENW pacCMATPUBAKOT CHUCTEMY MOTHUBAIMM KaK WHCTPYMEHT,
0a3upyrolMiics Ha MIePCOHATBHBIX BHIIIATAX PAOOTHUKY.

B «Kopsere» cuctema MOTHBAaLUM HEOTJEIMMa OT CUCTEMBbl HadHMCIEHUS (HOHAA OIUIATHI
TpyJa.

CornacHo MpUHATHIM CHCTEMaM MOTHBALMU PaOOTHUK MOJy4aeT:

- 0a30By10 3apabOTHYIO NJIATy B 3aBUCUMOCTH OT UEPAPXUUECKOT0 YPOBHSI YIIPaBICHUS;

- IPEMHUH U OOHYCHI IO pe3yabTaTaM JeATEIbHOCTH MOAPA3/IeICHUS 3a OTUETHBIA EPUOS;

- peMuu U OOHYCHI MO pe3yJbTaTaM JHYHON JEATEeNbHOCTH pabOTHHKA (JIMYHbIE OOHYCHI U
JIOTIIIATHI 32 UCTIOJTHEHHE MTPOEKTOB, KOMUCCHUOHHBIE, OJIEPKKa 00yUYaronuxcs, 1 T.1.);

- IPEMUU U OOHYCHI 110 Pe3yJIbTaTaM JIeATeIbHOCTH OpraHU3alliy B 11€JIOM (T0/10BbIE OOHYCHI).

Takasi cuctemMa MOTHBAIlMU JOCTATOYHO 3((HEKTUBHA B CHIIy HU3KOTO YPOBHS >KU3HM, W, JUI
OONBIIMHCTBA NPEANPUSATUN, COXpaHSET CBOKIO AaKTyaJlbHOCTh. Te€M He MeHee, Ha pPBIHKE,
HECMOTPsI Ha BHEIIHIOK JOTUYHOCTh U B3BELIEHHOCTh 3T CUCTEMA IOCTENIEHHO TEPSET CBOIO
3 PEKTUBHOCTB.

Cas13aHO 3TO co cienyromuMu (axtopamu: Bo-nepBbIX, Npu peryispHON BbIIIaTe OOHYCOB,
KOMUCCHOHHBIX U TNPEMHUN, LIEHHOCTh U MOTHBHPYIOIIEE BO3JECUCTBHE PE3KO CHUMKACTCH -
pabOTHUK TPHUBBIKAET K HHUM, pPAclEHHBAeT MX Kak (opMy 3apaOOTHOM miaTel, M Jr00oe
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CHI)KEHUE TaKUX, IO CYTH JONOJHUTENBHBIX, BBIILIAT BOCIHPUHUMAETCS KaK YHUIXKEHHE CO
CTOpPOHBI paboToAaTes.

Bo-BTOpBIX, HaYaJIbHOE MOTUBUPYIOLIEE BO3/1EHCTBUE NEPEMEHHON YacTH OILIAThl TPYAA, KaK
IpaBUJIO, MOTHBHPYET TBOpYECKOE Hayano paboTtHuka. Ho, Ha mpakTuke, akTUBHOE
TBOpPUYECTBO  paboTrojareneM  MPaKTUYECKH HUKorza He  Tpedyercsa. TBopuecTBo
BOCIIPMHMMAETCSl KaK JOCAaJHOE HEIO0pa3yMEHME, MEIIaollee TEeKyLeld peryiaspHoil padore.
TBOpYECTBO, C TOYKU 3PEHMS] COBPEMEHHOI'O POCCUHCKOTO COOCTBEHHHMKA-MEHEIKepa, MOXKET
pOSBIATH MO0 caM COOCTBEHHHK, JHOO BBICIIMN PYKOBOAMTEIb, MO0 OHM M TOJBKO OHHU
«Iy4lle 3HAalOT W HECYT OTBETCTBEHHOCTbY». Bo3HMKaeT KOH(IMKT Ha 0a3e B3aUMHOIO
HEIIOHUMAaHUs, MOTUBHMPYIOLIEE BO3ACHCTBUE KOMIIEHCUPYETCS HETaTHBHBIM OTHOLIEHHEM K
TBOPYECKUM IOPBIBAM.

CHmxenne 3(pQeKTHBHOCTH MOTHBAIMM BBIHYXJAeT paboTojaTeNss MCKAaTh HOBBIE METOJIBI
MOTHUBHMpOBaHMs ImepcoHana. llpu 3ToM, Kak MNpaBUiIO, MOpajbHblE «MOTHUBATOPBI» HE
IPUHUMAIOTCS B PACUET, IOCKOJIBKY HE BIIOJIHE MOHSTHO - JJISl YET0 UX IPUMEHSITh.
EnvHCTBEHHBIM MOpalbHBIM METOAOM MOTHBALMU, TPAJAULUOHHO MPUMEHSEMBIM, SBISETCS
METO/] JINYHOTO OOIICHHMS.

MopanbHbie noompenus B 85% citydaeB cCBOAATCS K Ju4yHOM moxBaie u B 10% ciydaeB - K
noxsajie (rpamote, 0JIaroJJapHOCTH U MpOY.) Hepel JULoM Koiier. OnsATh-TaKu MPOLEHTHI
yKa3zaHbl MCXOJS W3 BbIOOPKH, KOTOpash HE MOXKET CUMTATbCs penpe3eHTaTuBHOH. Takum
00pa3oM OCHOBHOM MOpPaJIbHBIN (PaKTOp - TUYHOE OOIIEHUE.

MotuBupyomux (GpakTopoB B JaHHOM CIy4ae HECKOJIbKO (CIUCOK MOXET OBbITh MPOJOJIKEH):

- (paxTOp BHUMAHUS U 3alIUTHI CO CTOPOHBI BBICIIETO PYKOBOAMUTENS - €CTh C KEM MOO0OIIAThCH,
€CTh Ha KOM IIPOBEPUTh CBOU HJEH, €CThb KOMY «IIOIJIAKAThCSA B JKUJIETKY» M IMONPOCHUTH
3aIIUTHI;

- (akTop «CBOEro MapHs» - C TAaKUM PYKOBOJUTENIEM XO4yeTcs paboTaTh, €ro Xodercs
noJj/iepKaTh U HEMPUIMYHO OOMaHbIBATD;

- (akTop CONPUYACTHOCTH - OJU30CTh K LEHTPY MPHUHATHS pELICHHH, omepexarouias
uHpopmauss M obnanaHue KOH(PUACHIMATIbHONH HHGOpMAalMed CYIIECTBEHHO IOJHUMAIOT
cTaTyc pabOTHUKA;

- (Qaktop BAMSAHUSA - OJM3KHE KOHTAKTHl C LIEHTPOM NPHUHATUSA PEHIEHUH IPOBOLUPYIOT
«CHHJPOM COBETHHKa», IMPU KOTOPOM pPAaOOTHUK CTPEMUTCS OKa3aTh 3MOLMOHAIBHOE JINOO
MHTEJUIEKTYyaJIbHOE BO3JEHCTBUE HA NMpUHUMaeMble pemeHus. Ecnu takoe ygaercsi, paOOTHUK
HauMHAET BIMATH HAa PYKOBOJUTENS B LIENAX YKPEIUIEHUsI CBOETO CTaTyca, Mpuaasas cebe Bec
KaK J1/iepy HeopMaJIbHOM rpymibl, BO3MOXKHO Jaxe elle He chOpMUPOBAHHOM.

B o6meM, Tpaauiuu MOpanbHOIO CTUMYIUPOBAHUS, METKO OTPa)XKEHbI TEPMUHOM «JIOCTYN K
Teny». Kak mokasaHo Bbllle, TaKU€ METOJbl MOTHMBALIMM HECYT B ce0€ CEpbe3HYI Yrpo3y
Ou3HECy, OCKOJIBKY BIHMSIHHE PAaOOTHHUKOB Ha PYKOBOIMUTEINS HE CBA3aHO C 3(PPEKTUBHOCTHIO
OM3HEeC-CHCTEMBbI B 1I€JIOM, a JIUIIb OTPa)KalOT CTPEMJIEHHWE TeX WJIM HHBIX CHElUaTHCTOB
YOPOYUTH CBOM CTaTyC Ha NPEANPUATHH.

[ToxBana nepen TUIOM KOJUIET - UHAY€ FOBOPS, MPU3BIB K 00IIECTBEHHOMY MTPU3HAHUIO 3aCIyT
paboTHHKA, HAYMHAET II0JIb30BAThC BCE OOJbIIEH MOMYISIPHOCTBIO OTEYECTBEHHBIX
MEHEKEpOB. DTO CBA3aHO C TEM, YTO TaKOW BHJ MOOLIPEHHS HeceT B cede HECKOJIbKO
(bakTOpOB, KOTOPHIE MOTYT OBITh HCIIOJIB30BAHbBI B YIIPABJICHUU:

®dakTop cTaryca - eciii pabOTHUKA IMyOIUYHO TOXBAIMIIM, TO 3HAYUT, YTO ITOT PAOOTHHUK KaK
OBl CTAHOBUTCS OJIMKE K PyKOBOJUTEIIO, OJy4yaeT MOPaJIbHOE MPaBO HAa HEKYIO JIUIUPYIOLIYIO
MO3ULHIO;

@daxkTop KOMaHIBl - TOT, KOrO MOOLIPUIN MyOJIMYHO, HAUMHAET ce0sl YyBCTBOBATH UYJICHOM
«KOMaH/bl», Y HETo MOSBISETCS YyBCTBO OTBETCTBEHHOCTH 3a OOIIUI pe3ynbTarT;
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@daxTop BbIIEICHUS - MOXBAJIUB KOro-11M00, pyKOBOJIUTENb pa3pyliaeT He(opMalbHble CBSI3U
Takoro pabOTHWKA, OCOOEHHO, €CIM pPa0OTHUK OBUT BBIJACICH HAa (OHE HETAaTUBHOTO
OTHOILEHUS K OCTAJIbHBIM WIEHAM TPYIIIIbI;
QdaxTop LejienonaraHus - IMyOJWYHas MoXBaja, (AKTUYECKH, SBISETCS OTPAKCHHEM IleNiei
PYKOBOAMTEIS, IOKA3bIBaE€T PAOOTHUKAM «IMHHUIO MAPTUU U IPABUTEIBCTBAY.
Ha ocnoge omnpoca paboraukoB «KopBeT» ObUTH BBISICHEHO CIIEYIOIIEE:
* 59% paboTaromux Ha OPEeJIpUITUH, CPEIHE YOBIETBOPEHBI pa3MepoM 3apadOTHOM IIATHI,
15% - mMONHOCTBIO HEYAOBICTBOPEHHBI, W 26% - TOJHOCTHIO YJOBJIETBOPEHBI CBOUM
3apaboTKOM.
* 56% cOTpyIHUKOB HE BUJAAT MEPCIEKTUBBI POCTA B TaHHOW OpraHU3aIiH;
*  64% omnpammMBaeMbIX ~CKa3ald, 4YTO MX YIOBJIETBOPSAET B3aUMOOTHOILEHUE C
HETNIOCPEICTBEHHBIM PYKOBOIHUTEIIEM;
* 42% paOOTHUKOB OTMETUIIM HEJIOCTATOK MH(POPMAILMH O LEIAX U 3a/1a4ax MpeIpusThs;
* 69% omnpomnIeHHBIX PaOOTHUKOB YJOBIETBOPAET KOA(D(HUIMEHT BaKHOCTH OTBETCTBEHHOCTH
BBINOJIHAEMON paboTHI;
* MHOTHE HEYBEPECHHBI B 3aBTpAIlIHEM JIHE;
* 90% OTMETUIIM CPEHIOK YJOBJIETBOPEHHOCTh B BO3MOXHOCTH BBIIOJIHATH paboTy, KOoTopas
Obla OBl yBa)kaema IHUPOKUM KPYTOM JIFOJEH;
* 89% NOTHOCTBIO Y/I0BJIETBOPEHBI B3aMMOOTHOILIEHUSIMH C KOJUIETaMH 110 paboTe;
* Qoypllie TIOJIOBUHBI OMNPOIICHHBIX HE YAOBIETBOPSET BO3MOXKHOCTH MPOSBICHUS
CaMOCTOSITENIbHOCTH U MHUIIMATUBHI B paboTe. OCTajabHYIO ke YacTh yOBIETBOPSIET;
* OOJBIIMHCTBO ONPOIICHHBIX HE YCTPauBaeT COOTBETCTBUH PAOOTHI C MX CIIOCOOHOCTSIMU;
* 57% He cuuTaeT paboTy CPeICTBOM JIOCTHIKEHUS ycliexa B )KU3HU.

3ananue K Keicy
BHuMaTenbHO U3yyuTe KEHC M MUCbMEHHO OTBETHTE HA CJIEAYIOLIUE BOIPOCHI:

1. CrenaiiTe BBIBOJIBI M aHAJIN3 MOTHUBAIIMOHHBIX MPOIIECCOB HA MPEIIPUATHI

2. Kakue y Bac OyayT mpeioXKeHHs IO CTUMYJIMPOBAHHUIO M MOTHBALMU TpyJda Ha
npeanpuatuu. [lepeuncnure nu 00bSICHUTE Ballly TOYKY 3pECHHUS.

3. K kakoif TOYKM 3peHHus CKIOHsSeTech JIMYHO BbI (corjacHo ormpocy)? Ilouemy B

crenanu Takoe 3akirodeHue? M 4to Bac ycTpawBaeT WM HE yCTpawBaeT B paboTe M CHUCTEME
moTuBaiuu npeanpuatus «KKOPBET». O0bsacHUTE TOYeMy.
Keiic 3 /IneBHUK M0J1010T0 CIIENHATHCTA

Jlerom 2014 roga Beimyckauua Yal' TV, Eroposa Onecs, noiny4yuia JUIUIOM IO CIIEHHUATBHOCTH
«l'octuanunoe neno». IlonHas HajgeXxxn M OXUAAHWHA, ¢ OONBIIMM Oara>koM 3HAHWM, OHAa pelIHia
YCTPOUTHCSI HAa OOJBIIOE TIPEANIPUATHE, YTOOBI HAOpaThesl onbITa. [locie HEMPOAOIKUTEIBHBIX TOMCKOB
OHa Halla NoAXoAAmuKi BapuanT. OHa yCTpOHUIIACch CIIEIMATMCTOM I10 KaJpaM Ha KPYITHOE MpeapUsITie
C YHUCJIEHHOCTBIO OK0Io 10 ThICSY paboTHUKOB. U XOTs 3apaboTHas miara Obuta ManeHbkas (okian 2800
p.), HO 3aTO UMENHChH MEPCIIEKTUBBI KAPhEPHOTO POCTA.

CTONKHYBIIHCH C PEaTHHBIM MOJIOXKEHHEM el Ha IPEANPUATHH, OHa ObliIa YAMBIIEHA U JUIS TOTO, YTOOBI
KaK-TO pa300paThCs B CUTYalllH, OHA PEIInjia BECTH AHEBHUK. BOT HEKOTOpHIE 3aMETKHU U3 €€ THEBHHKA.
1 ascycma. Havanbuuk oTaena mo pabore ¢ nepconaigom, Meanos Cepreit BUkTopoBHY, pa3pentii MHE
NPUCYTCTBOBaTh Ha TNpuUeMe B I00oe BpeMmsi. M cerojHs s pemmia BOCIOJB30BATHCSA ITOM
BO3MOKHOCTBIO.

3axouT JKEHIMHA: «Y Bac €CTh KaKre-HUOyAb BaKaHCHUU 7

WBanoB (06b19HBIM rosiocoM): «Her, ardero vety. XKenmuna:

«HT0, COBCEM HUKAKUX BaKaHCUN?»

WBaHOB (cprIBasich Ha KpUK): «S] jxe ckasan, HeT, y Hac pueM 3akpbIT! CKOJIBKO pa3 HaJ0 MOBTOPUTH?»
3aTeM 3aX0UT AEBYITKA (C IBYMS TUIUIOMaMH): «3IpaBCTBYHUTE, a y Bac €CTh BakaHCUU?» VIBaHOB:
«Her, x coxanenuto, Huuero Het». Jlesymka: «Hy nanHo, odeHs kanb. [lo cBUIaHUA».
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NBanoB: «Celiyac mpreM 3aKphIT, HO BB mpuxoaute nocie Hoporo romga. Moxet 4to-HUOY b HaiieM.

8 aszycma. Ceronus s n3yvana OpraHu3alMOHHYIO CTPYKTYpY Mpeanpusatus. M o4eHsb yauBUIaCch TOMY,
YTO B MOJYMHEHUHN Y TEHEPAIbHOTO ANpeKTOopa HaxoauTcs 12 3amoB. W 3TO mpu yCIOBUH TOTO, YTO MY
6oubiie 70 €T, U OH ITOCTOSHHO OOJIEET U JICKUT B OOJILHHILE.

10 aszycma. Ceronns s HAKOHEI-TO TOJyYHIIa CBOE TIepBoe pabouee 3amanue. S qomkHa pa3paboTath
nmoJiockeHue 00 amanraruu. Pemmna coOparh nHGOpMAIMIO, KOTOpas Y HUX €CTh Ha MPEINPUATHU T10
ajanrtanuu, u oopatwiack k Tatesine Brnagumuposrne. OHa fajia MHE UMCIOIIMECS Y HUX JOKYMEHTHI. S
WX CTajla CMOTpeTh M OOHapyxwmia TaM «llaMsITKy BHOBB MPHHSATOTO COTPYAHHKa». A Tak Kak s cama
TOJIBKO HYTO YCTPOWJIach, TO s TOIpocwia Aarh MHe ee. OHa ¢ HEJOYMEHHEM W HEIOBOJIHCTBOM
BBIXBAaTWJIA 3Ty MAMSATKY y MEHS U3 pyK. Sl moMHTepecoBasiach, YeM BbI3BaHa Takas peakius. OHa oucHb
HEPBHO OTBETHJIA:

- 3auem oHa TeOe? Y TeOs BeIcIiee oOpazoBaHHE - cama afanTupyembes! DTo ISl TeX, KTO
3akoH4YMI 9-11 KJ1accoB, OHU TIIyIbIE, IPUXOAAT Ha 3aBOJI U HE MOTYT HUUYErO COOOPA3UTh M MOATOMY MX
HaJI0 a/IalTUPOBATh.

W tompko s Hadama pacckaspIBaTh €i, KOTO HAJO aJanTHPOBaTh, Kak MeHs rpybo mepedmra CeTiiaHa
AHaTonseBHa (KOTOpasi, 0OBITHO, 100past):

- Onecs, Tol uT0 OyOHUIIBL? Pasgytics, uto TeOst BooOIie crona B3suu! U s B

IIOKE YIIIa.

11 agzycma. 51 Bce enue B moke.

12 ae2ycma. 3Has 0 TOM, YTO OTACNBHO OT OTJETa YNPABJICHHS IEPCOHATIOM CYLIECTBYET OTAEIN
COIMAJHFHON aJamnTaIiy, s Molla Ty/a ¢ 1enbio coopa mHpopmarwm. OKa3anoch, YTO TaM €CTh MOYTH
BCe HEOOXOAMMBIC JOKYMEHTHI IO ajantanud. S momuia oOpaTHO B CBOW OTHEN M CIPOCHIA Y
HAYaJILHUKOB, 3a4eM OHU JIaJIM MHE 3TO 3ajaHue. Ha uro oHM OTBETHIIN:

Hy, BBl moHMMaeTe, OHM B TOM OTJEIe pa3padaThIBAIOT MOJIOKEHHE 00 aJanTaIium, HO 9TO OBl HE XOAHUTh
Y HE BBINIPALIUBATh Y HUX 3TO MOJOXKCHHE, K TOMY K€, HCM3BECTHO KOT'JIa OHHU €0 HAIUIIIYT, JIyYIIe Mbl
HaIUIIEM CBOE.

16 ascycma. Ceromsst KO MHE MOAXO/IUI HAYaJIbHUK BOCHHO-YYETHOTO 00p0. MBI C HUM pa3roBapHBaIIH
0 TOM, KaK TYT paboTaTh, KOIJla TAKHUE YCIOBHUS: KOMIBIOTEPOB HET, 3apIljiaTa HU3Kasl, HHPOPMAIIUU HET,
JIOKYMEHTBI JIS)KAT HEU3BECTHO I/ie U T. 1. Ml OH «II0 CeKpeTy» COOOIIMII MHE, UYTO «HH3aM» (PSIOBBIM
paboTHHKaM) HEe HPaBHUTCS, YTO HAYAIBHUKH pPa0OTaIOT 3/1eCh Ha KOHTPAKTHOHW OCHOBE W IMOIyYaloT
ropaszo OoJbliie UX, HEe TIOHATHO 32 YTO, YeM OHHU Jiydlie?

17a62ycma. Ceroans okono 9 yacoB Ko MHe nojonuia Aiia ['eHHaibeBHA U TOBOPHUT:

3Haere, ceroHs y Hallei COTPYIHUIIBI JHb POXKICHUS. ..

N uto?

Kax uro?! Crona nmroam npuayT, a TyT BEL...

N . ? -copocuna st yAUBJIEHHO.

Uro u? He mMoruin Ob1 Bl yiiTi 0TCIO/1a HA YaCUK-APYroii?

Ho Tak kak s ceromHs ¢ yrpa Obuia 100pas M CKaHAAJIUTh MHE OBUIO JIGHb, TO sI KUBHYJA U CTajia
coOupartbcs. A oHa, BUJIS TAKYIO MSATKOCTB, PEIIHia COBCEM OOHATIIETh U TOBOPHT:

U eme mb1 mnanupoBanu codbpathes B 00ea. [loatomy moxkeTr Bac u B 00ex 31ech He OyneT? - HO, BHIS
KaK s M3MEHHJIACh B JIMIIE, IOCIEIIHO q00aBmiIa - HO Bbl MOXeTe BOCIIOJIB30BATLCS HAIICH MEUKOH U
pazorpethb cede 00e], HO TOJIBKO MOEIBTE B IPYToil KOMHATE, IOKAITYICTa.

Ho tak kak MHe COBCEM HE XOTEJIOCh CMOTPETh Ha TO, KaK OHH OYyJIyT IPa3IHOBATh, 1 COOpaIach U MOILIA
JIOMOH.

19 aseycma. Ceronns st paborasa B Oropo BHyTpeHHero mojabopa. Ilocie obena 3amien MOIOAOM
yenoBek. U, kak s MOHsIa, OH OBLI 3HAKOM C HEKOTOPBIMU COTPYAHHIIAMHU (BCE OHU MPEATNICHCHOHHOTO
Bo3pacTta). Bo Bpemst pa3roBopa OH OMHTEPECOBAJICSA, Kak JeJia Ha 3aBojie. Ha uTo oM eMy OTBETHIIH:
Jlem, TBI 94TO, OTKY/a MBI 3HaeM, KakK JieJia Ha 3aBo/ie?

B kon1ne padodero nHs s 3anuia k Cepreto BUKTOpoBrYy OTOBOPHUTE O TOM, YTO S HE COTJIacHA C TEMHU
3aJJaHUSIMHM, KOTOPbIE MHE Jal0T, TaK KaK OHM HE JIOTMYHBI, HE CTPYKTypHPOBaHHbIC, HE MPABUIBHO
omnpezesicHbl BO BpEMEHH, U BOOOIIE, HEKOTOPbIE 3a1aHusl POCTO Tyrbie. OH OTBETHIL:
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Ha, Takue mpobaeMbl He TONBKO y TeOs. MHe MpUXOAUTCS BBHIMOJIHATH TaKue ke Tiymbie 3aganus. Ho,
JIEJIO B TOM, YTO KTO HE BBINOJHACT YKa3bl FeHEPAIbHOTO JUPEKTOPA, TOT 37ech He p adoTaeT.

25 aecycma. C navanpbHUKOM OT/AENA KaJPOBOH JOKyMEHTAlUH OOCYK[ajia MOJOKCHHE O MpUeMe U
YBOJIBHEHHH. 3allen HayalbHHUK APYroro OTHAena, W, MoKa 5 3aluchiBaia TO, YTO MBI ¢ Held 0OTOBOpMIIH,
CTaJl pacCcKa3bIBaTh:

['eHepanbHBIA AUPEKTOP OPET HA CBOETO 3aMecTUTENsl. TOT U3-3a 3TOr0 XOUYEeT MEePEeBECTHUChH HA CTYIICHb
HIJKE, TO €CTh Y HEro €cTh JKellaHHe paboTaTh Ha MPENNpPUSATHH, TOMOYb HPEANPUATHIO, HO HET CHI
TEpIIETh €ro OCKOPOJICHUS H YHU)KCHUSL.

30 aecycma. MeHs TpUriacuivd MOMPHCYTCTBOBATH HAa COOpAaHWM HACTaBHUKOB. TaMm BhICTymaia
JKEHII[HA, KOTOpas, KCTaTH TOBOps, He IpeacTaBmwiack. OHa pacckaszalia O TOM, YTO Ha MPENNpPUATHH C
2003 roma BBemeHo Ilomokenme «O HactaBHMUYecTBe». «Ho, - oOpaTniack oHa K HacTaBHHWKAaM, - BHI,
HaBepHOE, O HEM HE 3HaeTe, T. K. HE BCE HaYaJbHUKU LIEXOB P acCKa3bIBalOT 0 HeM. IloaTomy s Bam ero
3a4HTAI0.».

HenpustHO yauBieHHass TakuM IMOJIOKEHHWEM JieJl, sl pellinjia BEepHYTbcs B cBOM otaen. I[lomoitas x
npoxogHoi B 16:15, 1 ¢ yxacoM yBHJeNa, 9TO OKOJIO TPOXOTHOW YK€ TOJMHUTCS OONBIIOE YHCIIO
pabounx, KOTOPBIE KIYT OKOHYAHUS Pabodero JHs, YTOOBI BBIUTH C MPEANpUATHSI. XOTsS paboduil 1eHb
3akanguBaeTcs B 17:00, a mpomyckaTs 4epe3 MpoXoaHyko ux HauHyT B 17:10.

Bomnpocsr:

KakoBa oprann3anioHHasi CTPYKTypa JaHHOTO IPEATIPUATH?

Onumurre ypoBeHb KOMMYHUKAIIUI HA MPEANPUATHH.

OnHUIINTE OTHOIICHUS MCXKAY NOAUYMHCHHBIMU 1 PYKOBOAUTCIIAAMU.

KaxoBa Ha Bami B3risi cTeneHp JOsJIbHOCTH COTPYIHUKOB K OpraHU3aLMH?

KaxoBo oTHolIeHHE Ha TPEANPUATHH K BHOBb IIPUHATHIM COTPYTHUKAM?

Kakwue npo0iieMsl, Ha Baril B3ris1, CyliecTBYOT Ha JAaHHOM MPEATPUITHH?

Keiic 4. «/les10 npuBbIYKN

B xpynHo#l roctunuue, 3a 10 jeT cymecTBOBaHMS KOTOPOH CIHOXWICA JAPY’KHBIN
KOJUIEKTUB, YUPEIUTENIN MO KaKUM-TO NMPUYMHAM PEUIWIA CMEHHUTh I'€HEpalbHOIO JAUPEKTOpA.
3amecTuTeNs] TUPEKTOpa OCTaBWiIM TmpexHero.  CoTpyAHUKH (UPMBI BHEUIHE CHOKOHHO
BOCIPUHSJIM CMEHY I'€HEPAIbHOT0, HO BCE TEKYIIIME BOIIPOCHI MPEANOYUTAIMN PEIIaTh HE C HUM, a
C ero 3amectureneM. ECTeCTBEHHO, JaHHOE IOJIOKEHUE JIEN CTAJI0 BBI3bIBATh HENOBOJIBCTBO Y
TEHEPAIIbHOTO JTUPEKTOpPa, KOTOPHIA Hadal aKTUBHO OOPOTHCS CO CIIOKUBIIEHCS MPaKTUKOM.
bt mpoBesieHbl coBelaHMsI, Ha KOTOPBIX YETKO ONpEeAeNsuics Kpyr oOs3aHHOCTEH KaXKaoro
pabOTHUKA, JEJIErHpOBAINCH IMOJHOMOYHS TEHEPaIbHOTO JHUPEKTOpa W €ro 3aMecTUTes,
KOJIJIEKTHB OTHPABJSUICS Ha TpeHMHIH. Ho cuTyanus He M3MeHMiIach, paboTa TOCTHHHIIBI
MPAKTUYECKH Mapajiu3oBaHa, INPUYEM, CO CIIOB COTPYAHHKOB, OHM HE CAaOOTUPYIOT HOBOTO
reHepalbHOI0 JUPEKTOPA, OHM MPOCTO "elle K HeMYy He IPUBBIKIN".

Kakwue neiictBus cieayet npeanpuHsATh T€HEPATbHOMY JUPEKTOPY?

Keiic 5
Brl npuexanu B oduc KIMEHTa, YTOOBI MPOBECTH BAXKHYIO MPE3EHTAIMIO. 3a eCATh MUHYT JI0
Havaja Bbl OOHApyXHBaeTe, UTO y Bac ¢ co0Oil He Ta JucKera ¢ mpeseHTtanueil B PowerPoint.
Bammu nevicrug?
DT0 3a/1aHKe TIOMUMO CTPECCOYCTOMYHMBOCTH M HABBIKOB PEIICHUS JEIOBBIX MPOOIEM TTOMOXKET
BBISIBUTH, HACKOJIBLKO XOPOIIIO CTYAEHT pa3OupaeTcsi B MH(OOPMAIMOHHBIX TEXHOJIOTHIX, a TAKKe
y3HaThb €ro IOAXOJA K IPOBEICHHUIO IPE3EHTALMH, CTEIEHb 3aBUCHUMOCTH OT TEXHUYECKUX
CpEICTB.

Keiic 6
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Uepe3 mATh MUHYT Yy Bac BBICTYIUIGHHE C JOKJIagoM. Brpyr Bbel oOHapyxuBaeTe, 4TO B
MaTepuanax, KOTopble OyayT pa3aaBaThCsl CIYIIATENsIM, €CTh OINeYaTKa, MCKaXKaromas CMBICI.
Bamm nevictBusa?
C moMomiblo 3TOro Keiica MOXHO ONpPEAEUTh YMEHHUE CTYACHTa MPENOJHECTH ayJUTOPUU HE
OueHb MpUATHYIO HHpopMmanuio. Kpome 3Toro mpencraBisercss HpeKpacHas BO3MOMXKHOCTb
OLICHUTH €T0 YYBCTBO FOMODA.

Keiic 7
Wnet BaxkHoe coBemnjanue. Bamn koiiera npejyiaraet pemeHue npo0jaeMbl, KOTOPOE OH SBHO HE
JI0 KOHIIa HpoAayMall. Bel mOHMMaeTe, 4TO MOKETe MPEAJIOKUTh JIydllee, HO I 3TOr0 Haao
MOJABEPTHYTH KPUTHUKE MHEHHE KoJUierd. Bamm nelictBusi?
Pemennie nanHoil 3aja4u MPOIEMOHCTPUPYET MOJIXO/ K OTHOIIEHUSM ¢ OyIyIIMMU KOJIJIeraMu,
JKEJIAHWE TOMOYb, MOJJIePKaTh. Takke BbI y3HAETE OTHOIICHHUE K YECIIOBEYECKUM CIIA0OCTSIM.
Kpome TOro, 3Tor Keilc KOCBEHHO BBIABISIET OPUEHTUPOBAHHOCTH CTYJIEHTAa Ha JIOCTUXKEHUE
ONTHUMAJIBHOTO PE3YIIbTATA.

Keiic 8
B koinekTuBe, KOTOPBIM Bbl PYKOBOJIUTE, CIOXHWINACH JIBE TPYIIIUPOBKH, KOTOPBIE IMOCTOSHHO
KOHKYPHPYIOT MEKAY c000i#. Y KaXI10i U3 HUX €CTh JUAEPHl U X 00Jee MM MEHEee aKTHBHBIE
npuBepkeHIbl. [Ipy 3TOM BBl 3HaeTe, YTO y JMJIEPOB XOpoliue Ou3Hec-pe3yibTarhl. Bamm
neiictus? (Keiic mpoBepsieT yMeHHE CTPOWTH OTHOIICHUS B KOH(IMKTHOW CHUTYaIlMH, YMEHUE
BJIMATH Ha JIO/IEH, arpeCcCUBHOCTb, CKJIOHHOCTh K MHTPUTaM.)

Keiic 9
CoTpyZHMK 4acTO IPOSBISAET MHULMATUBY HE TaM, II€ HYXKHO, U3-3a YETO HEPEIKO CTPaLaroT
paboure mpouecchl U MTOrOBBIM pe3yiabTaT. Bbl 3HaeTe, 4YTO COTPYIHUK JOCTATOYHO
kBamuuuupoBad. Bamm  geifctBusa?  (IlpoBepser  ctuiab  ympaBieHHs, — yMEHHE
MIPOAHAIU3UPOBATH CIOKHYIO CUTYAllMIO, BAPUATUBHOCTh MBILUIEHHUS, CKJIOHHOCTh K OOBUHEHHIO
MOJYMHEHHBIX WJIM K PELICHUIO BO3HUKIIEH CUTYalluH, 3HAHUE MIPABUJI MOTUBALUU U KPUTHKH. )

Keiic 10

l'octnanna «bakkapa» - camas KpylHas TOCTHHHMIA TI. fpocmaBist , uaymas B HOTY CO
BpPEMEHEM U MOCTOSIHHO BHEAPSIONIas MepeioBble TEXHOIOTUN OKa3aHus yciyr. Bot yxe Gonee
10 ner oHa IUaUPYET B CHUCKE TOCTUHUYHBIX Npeanpusatuil bonbioro Jleca. Tskenosaro O6bu10
HauyuMHATh Iocie packosia Benukoro Jleca na bonbmion, Manbii, /laneHuit, bomoTucteii u
npyrue. Ho HA4ero, BBICTOSIN, KOJUIEKTUB COXPaHWIM, MOJIOAEKDb NOATOTOBWIIA — HACTOSIIAS
6oeBas cmena! U teneps B uaepax!
JelicTByromue nuua:
Benukuii JIeB — ['eHepallbHbINA JUPEKTOP U TVIABHBIM aK[IUOHEP FOCTUHMUIIBI «bakkapa»
Mynpsiii bapcyk — HayanbHUK KoMMepueckoro otaena. [IpaBas pyka ['enepanbHoro. Bee 10 et
BMecTe!
IllycTpas benka — Ha4aJIbHUK OT/AENIa MApPKETUHIa. Bcero 1Ba roga B TOJKHOCTH, a YXKe IATh
HOBBIX MJIEH, peaIM30BaHHbIX HA IIPEAIPUATHH.
Xutpslit JIuc — HadaIbHKUK OTeNa mpoaax. Haxomuus, nzooperareneH. Toapko Gmarogaps STuM
KauecTBaM IUIaHbI TPOJAXK U BBITIOJIHAIOTCS !
Hobperit Mensens — HaYaJbHHUK OTAENa HOMEpHOTo (GoHAA, OBIBIIMKA HAYAJIbHHUK OTIENa
IIPOJIaXK.
Tpeckyuast Copoka — ciyx0a oOmiecTBeHHOro nutanusg. CraBUTCS YMEHUEM pacCcyX AaTh O
HEU3BECTHOM U JI0KA3bIBaTh HEJOKA3yeMOeE.
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Enor IlonockyH — HayalnbHHUK OTAeNa Mo pabote ¢ nepcoHanoM. CKpyrylie3eH U THIaTelleH B
paborte. Benukuii JIeB 1eHUT 3TO, HE B3HMpas Ha KOH(IMKTHOCTb W HEYEMHBIH TeMIEpaMEeHT
Enora.

Bort yxe HeckoJIbKO MecsLeB coBenlanus y Benukoro JIbBa npoxoasar «co ckpunom». Kaxnbii
HAaYaJIbHUK CYUTACT CBOMM JOJIOM IUIECHYTh Macia B OroHb. M rinaBHas Tema — HeT
HOPMAJIBHOI'O IIEPCOHAIIA.

- N3menvuanu 3Bepu! Hukomy noepus Her! ['nma3 ga rina3 HyxeH! — »kajoBajicsa B
ouepenHoi pa3 Xutpsiil Jluc. — IIponaBate HekoMy! CuasT nATh cTapplx XOMSKOB Ha CBOMX
KJIMEHTAX, LEJNBbIMU JTHAMH B JJOMUHO PEXYTCA J1a )KIAYT, KOrJa KTO U3 MOCTOSHHBIX MMOKYIaTeaen
MIO3BOHUT. A clesaellb KOMY 3aMeuaHue, - o0mxkaroTcsa. ['0BOpST, MbI )K€ IJIaH BBINOJIHSIEM, U
3apIyiaTy HaM BCE PaBHO HE MOBBICST, UErO HANPATaThCA?

- A kak pasble 6bu10 xopomo! — noaxsatuil [1oOpsiit Measens. Benpb atux XoMsKOB sl Ha
paboTy mondupain, Tak OHM LEIbIMUA AHSIMH 3€MIII0 PBUIM, HapaOaThiBas KIMEHTCKYIO 0asy.
Tenedonnsie cuera «Jlecrenekomy» ¢ Tpyaom oruraunBaimu! KcraTu, y MEHS B 3aKyIKax Ta ke
uctopusi. Benp noructuka — 3T0 3aXBaThIBAIOLIEE JIENI0, KaK NETEeKTUB. A Mou TrojeHH (man xe
bor nopunHeHHbIx!) nekaT Ha JOKHOCTU B IPSIMOM U IIEPEHOCHOM CMBbICIIE. A Beb €lle TPU
rojia Hazaj, s CIbIIAN, OHU CUUTAJHUCH JIYUIIUMHU CIEIUAINCTAMU B CBOEH 00JIacTH, MpPU3bI U
IPEMUH oJTydanu!

- Ha npousBonctse He nydiue, - 3aaBun Myapsiii bapcyk. — IlaTe ner Hazan, xorna
MOJTOTOBJICHHBIX KaJpOB HE XBATaJlo, Mbl HAOpaJIM MOJIOJBIX 3aiiunX, BBITYCKHUI] TpaBKUHON
Akazemuu, mpeanojaras, 4ro BbIPACTUM M3 HUX KIJIACCHBIX CHELUAIUCTOB. A Te yepe3 roj-
JIpYrof 3aMy’X IOBBICKAKUBAJM, M KaXK/ble TPU Mecsla — B JIEKPETHBIH OTHYCK. A TpaBbl
JIEKapCTBEHHBIE KTO 3a HUX cobupaTh Oyzaer, Mbl ¢ Exxom? UTo-TO, MHE Ka)KeTcs, 37€Ch OTAEI
IIEpCOHAJIA HE JOyMaJl.

- Bot, u kpaituuii o0bsBuics! — nogusuics co cBoero mecra Enot Ilonmockyn. Kak ¢
yIpaBJIE€HUEM HE CIpPaBIseMCsl — 3TO KaJpbl BUHOBAThl! A KTO M3 Bac 3a MOCIEAHEE BPEMsI MHE
HOpMaJIbHYIO 3as1BKY Ha 10100p nepcoHaa nojaai?

- S! — moackounna benka. — Bee yeTko ykazana: 4To KaHAUAAT JOJHKEH 3HATh, YTO YMETh,
KakMM OIBITOM 00J1aJaTh, BIUIOTH A0 3HAHUS 00€3bsIHBETO s3blKa (MBI TYT ¢ A(pHUKON CBSI3U
HaJaKHBaEM ).

- Ja, neucrBuTeNbHO, - nogAepkal EHOT. — MBI cTporo mo 3Toi 3asBKE€ W HAILIU
CrienuanucTa. YTKOHOC, KaxkeTcs, ero damunua? Penxuil crenuaiucT, ClIydailHO K HaMm W3
ABctpanuu 3aHecno. U kak paboraer? — obparuics EHor k benke.

- Otnnunuk! YyBcTBYyeTcst 3arpannyHas mkosia! Hammm Bce ¢ Hero mpumep Oepyr!

- Hy BOT, 3HauMT He B KaJpax JIeJI0, MBI 32 CBOIO pabOTy OTBEYaeM, - OOMKEHHO MPOA0IKAI
Enort. /laBaiite myunie noaymaemM, B 4eM TYT A€JI0, U YTO HAJ0 UCIIPABIIATS,

- MunyTouky, - npepBai Bcex Jles. — Celiyac 1o TeJIMKY BaKHOE COOOIIEHUE T0JIKHO OBITh,
KCTaTH, M0 MOBOJLy KaJpoBbIX npobnem. [Ipennarato npepBaThcsi 1 MOCMOTPeTh. TaM U po Hac
Oyner.

He noxunasicy cornacusi MpUCyTCTBYIOIINX, JIEB BCTalm M BKIIIOYMI TEJIEBU30p. A TaM yXe BO
BCIo TapaxTena Tpeckyuas Copoka, camas MOmyisipHas xKypHaiucTka «Jlec-TB».

- [TocMoTpHTE, 4TO TPOUCXONT, YBAKaEMbIE TEIE3PUTENH, - 3anuBanack Copoka. — Ckopo
Ha HAIUX HOpeAnpusATHIX HekoMmy Oyner pabortats! Poxxmaemocts B Jlecy mamaer! 3Bepu
pas0eratorcs, KTo Kyna. B ogun Tompko bomortucterit Jlec 3a mocnegnuit rox 16 crait Jukux
KabanoB nepebexxanu. Tam uto, menom Hamazano? Het! IIpocro xenyneit Tam O6onbie. A KTO
HaM Memaer ay0oB HacaauTh? W xemyneit Oymer BmoBosib, 1 KabGaHbl HUKyJa YXOIWUTH HE
CTaHyT. A CTpaHe OT 3TOro OJiHa MPUOBLIb: HY KTO Jiyuiie KaGaHOB ymeeT 3eMIII0 BCIIaxuBaTh?
A dro gemaercsi B jepeBooOpadarkiBaromield mpoMbliuieHHOCTH? [la mpodeccuoHaibHO
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MOJArOTOBJICHHBIX BOOpOB HbIHUE AHEM ¢ orHeM He HaiTu! Bce Ha 3apaboTku B OmmkHee U
JTaibHEe 3apyOeKbe pBaHYNIH, W TaM eBpomioTuHbl cTposT 3a CKB. Tyma u cembu cBou
nepeBo3ar — Ha [IMJK. A ceiiuac Mbl B TOCTSX y OAHOIO M3 JIMAEPOB OTEYECTBEHHOI'O
TOCTHHUYHOTO OM3Heca, rocTuHHIbI «bakkapa» M pa3 yx Tema Hamero pasroBopa CErofHs —
KaJIpbl, TO U IOTOBOPUTH MBI PELIMIIA C JUPEKTOPOM OTENA NEPCOHATIA KOMIIAHUU T'OCIIOIMHOM
Enortom Ilonockynom. Ckaxure, yBakaemblii EHOT, kak Obl Bbl ¢ mpodeccrnonanbHOM TOUKH
3peHUs OYEPTUIIH KaJAPOBBIE MPOOIEMbI CETOJHSIIHETO JTHS?

- O, MeHsI T0Ka3bIBaIOT, - BCTpeneHyJcss EHOT.

- KanpoBas mpobiiema — 310 mpobiiema cucreMHasi, - Hauan EHOT. — 3aech u crnabas
NOArOTOBKAa crnenuanuctoB B BVY3ax, u ycrapeBmme MeToasl 0TOOpa IE€pcoHaia Ha
npeanpusTusax. CeroiHs Mbl 4yBCTBYEM HEXBAaTKy METOJUK OLIEHKU NepcoHana. Exxeroansie
aTTecTallud MpeBpaTWIMCh B (QOpMalibHbIE MPOLEAYpPbl, OTHUCKH, HE HMEIIUE HU
BOCIIUTATEIbHOTO, HU CTUMYJIMPYIOLIETO 3HaueHus. M BOT ellle 4yTo BaxkHO, - poaosnkain EHor, -
B CBSI3U C JeHUIIMTOM KBATU(HUIIMPOBAHHOTO MEPCOHANA, O KOTOPOM BBl Ceiyac TOBOPWIIH,
MIPOU30IILIM PEBOIIOLMOHHBIE M3MEHEHMSI Ha pBIHKE Tpyla. Tenepp HE MNPEANpPUSATHE HILET
KJIACCHBIM TEpPCOHAN, a KIACCHBIE CIEMUAIMCTBl MOJOMpArOT ToJ celds moaxojsiee
NpeAnpUsTHE, KaK MpaBuio, No npuHuuny: «I'ae ycioBus gayuiiey. A co31aTh TAKUE YCIOBUS —
3TO TOXe Ipobiema. Bot Mbl 1 monanu B 3aMKHYTHIN Kpyr: YToObl co3aaTh XOPOIIUE YCIOBUS,
HY)KHBbl ~ conuaHble  JeHbru. ColuaHble  JIEHBI'M  CHOCOOHBI  3apaboTaTh  BBICOKO
npoecCuoHaNbHbIE CIELMATUCTBI. A TyJa, I/Ie ICHEr IUIaTAT MaJlo, XOPOLINE CHEIUAINCThl He
UIYT.

- A Kak ke BBl BBIXOJUTE U3 NoJiokeHus1? Kak BaM B Tako# CIIOKHOU CUTYyalluu yJaeTcs
OCTaBaThCA B IUAEpax? — C HOTKOM colepeXuBaHus B royioce crpekorana Copoxka.

- CeroniHsi MbI JieJIaéM CTaBKY Ha BBIJAIOIIMXCS CIEUAINCTOB, KOTOPHIX Ha3HauaeM Ha
KJIIOYEBbIE IOCThI, U KOHEYHO H3bICKUBAEM CpPEJCTBA, 4YTOOBI CO37aTh Ul HUX JOCTOWHBIE
ycnoBus. Ho Takux cnenoB €IUHUIBI, U Mbl IOHUMAEM, YTO BO3MOXHOCTH MX OTPAaHUYEHBI — B
OJIMHOYKY Ka)JbIii M3 HUX TOpbl HEe CBepHET. TpeOyroTCs COTHU M THICSYM WHHUIIMATUBHBIX U
TBOPYECKUX TOJIOB, IPOPECCHOHANIBHBIX paOOUYMX JIal U KPbUIbEB, & TAKXKE HY>KHbI COBPEMEHHbBIE
TE€XHOJIOTHH, COKPAIAIOIUE MPUMEHEHHE PYYHOro Tpylda. DTHUM MbI celuac u 3aHATel. Ho
KJII0Y, KaK MHE MPEJICTABIIAETCS, HAXOAUTCS B CUCTEME 0TOOpA CHEUAINCTOB.

- Cnacu6o, rocnoaun Ilomockyn! HanmoMmHIO Hammm Tene3puTensiM, 4TO MOUM
cobeceTHUKOM ObUT PYKOBOJUTENH OTJIENa MepcoHaia akiimoHepHoro oodmiectBa «Kenn-1leHn»
Enot [lonmockyH. Ha 3ToM MbI 3akaHunBaeM nepenady. Ho mpobiema ocraercs, U pemaTth ee
HaMm! C Bamu Obuta Tpeckyuast Copoka. JIo HOBBIX BcTped B ddupe!

- EHOT, TBI, IOXO0€, YTO-TO 3HACIb, U MOJTYHLIBL! — ciep>kaHo 3apbryai JIes.

- KoHeuHO 3Hato, ¥ BBl BCE 3TO 3HAETE: YIPAaBJICHUE IIEPCOHAIOM — 3TO 33]a4a HE TOJIBKO
OTJeNa IEepCcoHaja, a U KaXJIOro PyKOBOJIUTENS B OTAENbHOCTH. Kpome Toro, ympasineHue
MEPCOHAIIOM — 3TO CUCTeMa, BKJIOYarollas B ceOsl 4eThIpe OCHOBHBIX 3jeMeHTa. llepBbril —
noa00p M paccTaHOBKAa KaJpoB, BTOPOW — cCHCTeMaTH4yecKas OlleHKa INepCoHana, TPeTHUH —
oOydyeHrne W pa3BUTHE, YETBEPTHI — MOTHBAIUS U CTUMYyIHpoBaHHue. [Ipu ompeneneHHBIX
YCIOBHAX 3Ta CUCTEMa CIocoOHa paboTaTh, KaK CaMOPETYIUPYIOUIHicS BEUHbIN ABUratreib. A
BOT YTO 3TO 3a YCIIOBHsS — CTOWUT MOJAymMaTb HaM BceM. Jlydmie Hac U BMECTO HAac 3TOro He
CAENAET HUKTO! — 3aBEpIINJI CBOKO TNIAaMEHHYIO peub [lonockyH.

- Uto X, - yX€ CHUCXOIUTEIbHO NMpOU3HeC Benukuii, - B TaKOM ciydae, €CThb CMBICI
0o0patuThCst K cOOCTBEHHOMY JiyutieMy onbITy. Bot y Hlycrpoit benku ¢ YTkoHOCOM Benb Bce
MOJIy4niIoch, Kak Hajo! C u3ydeHus 3Toro ycnexa, noxkaiyi, u HauneM. Ceifuac Bce 110 MecTawm,
a 3aBTpa B 9.30 X1y Bac ¢ KOHKPETHBIMU MPEIJIOKEHUSIMH.

Bormpocsr:
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1. Yto mosie3Horo MokHO BbiHECTH U3 onbiTa [llycTpoii benku?
2. C xakuMH NMpeATIOKEHUSAMHU Bl IPUILTH OBl HA coBemanue k Bemukomy JIbBy 3aBTpa?

Keiic 11
B Bamem otnene ectb He3aMEHUMBbIH paOOTHUK, TaJaHTIUBBIN, IEPBOKIACCHBIM CIEIHATIICT B
CBOEM Jielie, OH caM 00 3TOM 3HAeT U ITUM MOJb3yeTcs. MoKeT oma3ibiBaTh Ha paboTy WU
BOBCE IMIpONacTb Ha HECKOJBKO JHEH, HE OCTaBHMB HHUKAKOW HH(OpPMAMM O CBOEM
MecTOHaxoXaeHuu. B pesynbTare paboTa otaena nmapanu3oBaHa. Kak Bawm, kak pykoBoauTento
HAWTH yIpaBy Ha CTPONITUBOIO PaOOTHHKA, €CIIM CIIELUAIMCT OH JEHCTBUTENBHO YHUKAIBHBIN?

Keiic 12 «JIn4yHasi 3aMHTePeCOBAHHOCTD)

B roctunuine «3nerus» MNPOM3OILIO COKpallleHHe IMepcoHana. Ajekcannp Bacumnbes,
MEHEKEp Mo paboTe ¢ KOPIOPATUBHBIMH KIMEHTAMHU, OKa3aJiCs CPEAU Te€X, KOrO PYKOBOJIUTEINb
peuIuI He YBOJIBHSTS.

C omHO# CcTOpOHBI, AnekcaHap ObUI O4eHb TOpJA, YTO €ro paboTy OIEHHIM MO JOCTOMHCTBY,
npu3Ham ero npodeccuonanusm. C Ipyroil — peopraHu3aiusi TOCTHHUYHOTO TPEIIPUITHS HE
npubaBuia emy SHTYy3Ma3Ma. MoJo/10il 4enoBeK OOsUICS COBEPLIUTh KaKylO-HHOYIb OMIMOKY U
TEM CaMbIM HaBJICYb HAa Ce0s THEB HAYAIbCTBA. A BO3MOXKHOCTH ONIMOWUTHCS OBLIA BITOJIHE
BepossTHOU. llpexne Anekcanap 3aHUMaiCs TOJIBKO MOMCKOM KOPIIOPATUBHBIX KIMEHTOB, a
TENeph eMy MOPYIHIIU emie U opopMIIeHHE BCEX JTOKYMEHTOB TI0 CEIKE.

[Tonauany Anekcanap HaJesuics, 4To caMm pa3bepeTcst B 3ToM Bopoxe Oymar. B panpHeiiniem xe
OH TIOHSJI, YTO TaM HE BCE TaK MPOCTO, KaK KAKETCs Ha MepBbId B3MIsIA. B pe3ynpraTre Momaomoin
YeJIOBEK 3aIlyCTHII HOBOE Uil ce0si HalpaBlieHUuEe padoThl, KOTUYECTBO MPOOJIeM YBEINYNBAIOCH,
KaK CHEXHbIH KOM. AJIEKCaHAp HE 3HAJ, KaK KX pEIINTb, HO TMPHU3HABATHCS B CBOEH
HEKOMIIETEHTHOCTH HE XOTel. MOJOoJ0W 4YeloBeK MPUYHBUI, MPOAODKal padoTarh, HO YKe
JIaJIEKO HE C TEM DHTY3Ua3MOM, KaK MPEKIE.

Tak kak roctuHHIa OblTa HeOONbINAs, BCEMU KaIpOBBHIMH BOMPOCAMH B HEW 3aHUMAJICA caM
pykoBoauTenb. OH 3aMeTWJI TIEpeMEHbl B HACTPOCHUH COTPYIHHUKA, KOTOPOTO CUUTAJ
MEPCIIEKTUBHBIM, U PEIIUI pa300paThCs B CUTYAIUU.

Kak BbI cuntaere, 94To B 3TOM CiIydae JIOJDKEH MPEINPUHATh PYKOBOIUTETh AJleKcanapa?

Bynyr oneHuBarbcs pemieHus, YYUTHIBAIOUIME CHUTYallMI0 B KOMIAHUM, OPUTMHAIBHOCTH
MpeIaracMoro pyKOBOIUTEI0 BApUAHTA ACHCTBHIA.

Keiic 13
JBa corpynHuka B Bamiem oTjene BBINOJHAIOT OAWHAKOBBIMH 00BEM pabOT, HO MOJYYArOT
pasHyro 3apaboTHyro miuaTy. HemoBonbcTBO paboTHHKA, MONyUYaIONIero MeHbIe, pacter. Kak
HajIaauTh dPGEeKTUBHYIO paboTy oTaena?

Keiic 14
Benymue cneumanuctsl Bamero mnonapasieneHus NOMYYWIM BO3MOKHOCTh IPOWTH KYpCBI
noBbllIeHUsT kBanudukanuu. Ilocne yero B HensX MOBBIIIEHHS KAPEPHOIO pPOCTa HAYaIU
HOJBICKUBATh cebe HOBOE MecTO paboThl. Kak pyKOBOAWTENI0O MOTHBHUPOBaTh PaOOTHUKOB
OCTaThCsl B KOMITAHUM?

Keiic 15
3a CcOTpyOAHHMKOM A B OpraHu3alldd Cjblla penyTalnus 4eJoBeKa, KOTOPBIA JIOOUT
nepeKyaIbBaTh CBOIO padoTy Ha Apyrux. OnHaxIsl Ha pabouyeM cTojie coTpyaHuKa b cinydaiino
OKa3zajcsi JOKYMEHT, KOTOPBIH MO MOPYYEHHUIO HAayalbHMKA OTJeNa JIOJKEH ObLI MCIOJHUTH

© PI'YTHUC



“reo B DEJEPAJIBHOE TOCYAAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IBHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 110 uz
PIFYTUC 108

cotpyaHuk A. Mexny corpynuukamu A u b pasropencs konduaukr. [To kakoMy MexaHu3My
BO3HUK KOH(MDIUKT? BeiienuTe UHIUACHT, 00BEKT, KOH(QIUKTHBIE CUTYAI[H U TOBOIBI.

Keiic 16
Ha nmo6oM npeanpusitTuu €cTb y4acTKH, HAa KOTOPble PAa0OOTHHUKHU MO Pa3HbIM MPUYMHAM HIYT
6e3 ocoboro >xemanus. OpHaXAbl HayallbHULIA OT/ENAa, B KOTOPOM paboTana COTpyaHUIA A
(KOJIJIEKTUB B OPTaHU3aMU ObLI MOJTHOCTHIO KEHCKUI ), BEPHYBIIUCH C IJIAHEPKHU, COOOITMIa ei
TOHOM, HE TEPISIINM BO3pPaKEHUH, YTO OHA JIOJDKHA OYyJeT 3aMenaTh 3a00JIeBIIYI0 PAOOTHHILY
B cocellHeM nojpaszzaeneHun. CoTpynHuna A B TOH ke MaHEpE 0TKa3ajlach, MOTUBUPYS TEM, UTO
pexuM paboTel Ha 3TOH JoKHOCTH ¢ 10 1o 19 4acos, a eli HyxHO 1o 18 yacoB 3abupaTh
peOeHKa U3 IeTCKOro cazia, 0 YeM €€ HauaJbHUIA XOPOIIO 3Hala.
HauanpHuna otaena gonoxkuia o0 OTKase pyKoBOAHWTENo0 opranusanuu. CoTpynHumy A 1o
CEJIEKTOPY BBI3BAIM «HA KOBEpP», U OHA PELIMTENIbHO HAIpPaBWJIACh 3alllMINATHCS U OTCTaWBATh
cBoM wuHTepechl. He Boiias B KaOWMHET, OHa YBUJENa TJia3a YEJIOBEKa, COBEPIICHHO HE
coOupaBierocs Ha Hee Hanagarhb. [locie 100pokenaTeaIbHOro NPUBETCTBUS PYKOBOAUTEIbHULIA
oOpatuiack K COTpPYAHHIIE A CO CIEOYIOIIUMH ciloBaMu: «S moHMMaio, 4to y Tebs
yBakuTeabHas npuuuHa. Ho Thl myumie apyrux 3Haellb TOT y4acTOK, HA KOTOPOM paborana
paHbllle s HOBOMY YEJOBEKY Cpa3y OCBOMTbCS OyaerT Henerko. Sl cumrtaip, 4Tro Thl TaM
CHpPaBUIIbCS JyYIle APYTUX, a 4achl paOOThl MOKEIIb MEPEHECTH TO0-CBOEMY YCMOTPEHHIO.)
CotpynHule A He 0CTaBajIOCh HUYETO JIPYroro, Kak COrIaCUThCS.
JlaiiTe KOH(IUKTOIOTUYECKUI aHAJIU3 IPUBEICHHON UCTOPHH.

Keiic 17

Mexny 3aMecTUTENEM PYKOBOAMTENS CPEIHEr0 YPOBHS U JMHEHHBIM PYKOBOJIUTEIIEM

OCJIOKHWJINCh OTHOILLIEHHUS B CBSI3U C TEM, YTO M3-3a HEYJIOBJIETBOPUTEIIbHBIX KOMMYHHUKAIIUI Ha
COOTBETCTBYIOILIEM YPOBHE YIIPaBJICHUS B OpraHU3allii BO3HUKJIA MPEANOChUIKA CPhIBa BAXKHOTO
MEPOTIPUSATHSL.
3aMecTuTeNb PYKOBOAUTENS, B OOS3aHHOCTH KOTOPOTO BXOJUT oOmpezaeneHue rpaduxka u
OCYIIECTBIIEHUE KOHTPOJS 32 MPOBEIECHUEM IMOJO0OHBIX MEPOIpPHUATHIA, B Oeceie ¢ TUHEHHBIM
PYKOBOJUTENIEM 3a HECKOJIbKO JHEW O YKa3aHHOTO MEpOINPUSATHUS BBISICHSET, YTO CPOKU €ro
MPOBEJICHUS TUHEIHBIM PYKOBOJIUTENIEM HE YCTaHOBJIEHBI. B xo/e 3Toil ke Oecenbl TUHEHHBIN
PYKOBOJUTEID MpeJiaraeT CPOKU MPOBEIECHUS MEPOTIPUATHS, & 3aMECTUTENb BbICKA3bIBAET EMY
CBOE HEJIOBOJBCTBO B HE COBCEM KOPPEKTHOM (hopMme.
JIuHeiHbIN pyKOBOAUTEh B MHULIMATUBHON Oecelie ¢ pyKOBOJIUTEIEM CPEAHETO YPOBHSI (CBOUM
HEMOCPEJACTBEHHBIM HAa4YaJIbHUKOM), TPU3HAB B OOIIEM CBOM MpOCYeT B CIOKUBIIEHCS
CUTyalluu, oOpaTWJ BHHUMAaHUE U Ha TO, YTO 3Ta CUTYyallus cCTajla CIEACTBHEM TOr0, 4TO
3aMeCTUTENNb aKIEHTUPOBAT BHUMAaHUE Ha MPHOIIMKAIOIMIUXCS CPOKAX MPOBEICHUS YKa3aHHBIX
MEPONPUITUIA HAa OYEPETHOM COBEIIAHUU.
PykoBoauTenb cpelHEro ypoBHSI PEKOMEHI0BAJ CBOEMY MOAYMHEHHOMY OoJjiee BHHMATEIIBHO
CIIeIUTh 3a TpaduKaMu MPOBENEHUs MOAOOHBIX MEPONpPUATUN U OoJiee TECHO KOHTAKTHUPOBATh
M0 3TUM BOMNPOC C COOTBETCTBYIOIIMMHM JIOJKHOCTHBIMU JHilaMu. Ha ouepenHoM coBeliaHuu
PYKOBOAMTENb CpeIHEro ypoBHS B (opme Oe3TMKON KPUTHKH aKIEHTHpPOBAJ BHMMAaHHE Ha
CJIOKUBILIEHCS CUTYaIUU.
Ipoananusupyiime oeticmsusi 6cex Y4acmMHUKO8 Clloxcusuielicss cumyayuu. fHensemcs au ona
KoH@nukmom? Bvuiasume 6 meil KoHgauxkmuvie Ccumyayuu. CnpocHo3upyime OmMHOUleHUs
MedHcoy YUacmHUKAMU Cumyayuu nocie coeewjanus. Ymecmua u Ovlia Kpumuka Ha
cosewjanuu?

8. IlepeyeHb OCHOBHOW H JIONOJIHUTEIbHOI Y4eOHOW JHMTEpPaTypbl; NepevyeHb PecypcoB
HH(OPMANMOHHO-TEIEKOMMYHUKAIMOHHOM ceTu «HHTEpHETY, nepeYyeHb
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HH(OPMANMOHHBIX TEXHOJIOTHIi, UCMOJIb3yeMbIX MPH OCYIIECTBJEHHH 00pPa30BaTEJHLHOIO
npoiuecca 1Mo JMCHUILIMHE (MOAYJ/10), BKJIYas NMepeYyeHb MPOrpaMMHOI0 odecriedeHust v
HH(OPMAIMOHHBIX CIIPABOYHBIX CHCTEM

8.1 Ocnosrnas rumepamypa:

1.MenemxmenT : Yuebnuk / O. C. Buxanckwuii, A. 1. HaymoB. — M.: Maructp: HUL] UH®PA-
M, 2016. - DBC Znanium.com http://www.znanium.com/bookread.php?book=557530

2. Menemxment : Yuebuuk/ A.B. Tebekun. — M.:HUI] UH®PA- M,2014 — 3BC Znanium.com
http://www.znanium.com/bookread.php?book=432288

3. Menemxkment : Yuebnoe nocodue / JI.E. bacoBckuii. — 2-¢ u3a., nepepad. u gom. — M.: HAL]
HNHO®PA-M, 2014. - DBC Znanium.com http://www.znanium.com/bookread.php?book=428644

8.2 JlonmoiHUTEILHAS JIATEpPATypa

1. Menemxment B Typusme: Yuebnoe nmocobdue / C.C. Ckobkun. - M.: Maructp: HUL] MTHOPA-
M, 2013. Pexwum noctyna http://znanium.com/catalog.php?bookinfo=389982

2. MenemxMeHT: YueOHO-TIpakTHueckoe mocobue / A.B. UrnateeBa, M.M. Makcumrios, 1.B.
Bnosuna, E.B. Jlonienko. - M.: By3zoBckuii yueOnuk: THOPA-M, 2012 Pexxum goctymna
http://znanium.com/catalog.php?bookinfo=367084 1.Menemxment : Yueouuk / O. C.

3. . Kabymkun H.M. MeHe)KMEHT TOCTHHHMIL U pecTopaHoB: yuebnoe nocodue — M.: KHOPVYC,
2016 Pexum nocrymna https://www.book.ru/book/920671

4. Opranuzanus 00cIyKMBaHUs B TOCTUHHUIIAX U TYPUCTCKUX KOMIUIEKcax: YueOHoe mocodue /
A.B. Copokuna. - M.: Ansdpa-M: HUL] UTHOPA-M, 2014. - 304 c.
http://znanium.com/bookread2.php?book=430064

8.3. [lepeuenn pecypcoB HH(POPMAIHOHHO-TEJIEKOMMYHHUKANIMOHHOI ceTH « AHTepHET»

1. DnexTponHas 6ubnmoredHas cucrema Book.ru: http://www.book.ru/

2. DnexTpoHHas 6ubnanoreka quccepranuii Poccuiickoit 'ocynapcTBeHHONM OMOIMOTEKH:
http://diss.rsl.ru/

3. "Vauepcuterckas oudnumorexa': http://www.biblioclub.ru/

4. Hayunast aniektponHas 6ubnuoreka e-library: http://www.e-library.ru/

5. YauBepcurerckas nnpopmannonHas cucreMa Poccun (YUC Poccun): http://uisrussia.msu.ru/
6. DneKTpOHHBIN pecypc uznatenscTBa Springer: http://www.springerlink.com/

7. Enunoe okHO mocTyma K 00pa3oBaTenbHBIM pecypcam: http://window.edu.ru/

8. DnextponHas 6ubiamnoteka 1Qlib: http://www.iqlib.ru/

9. INouckosas cucrema yandex.ru

10. TTouckoBas cuctema google.com

11. TlouckoBasi cucrema rambler.ru

8.4. IlepeyeHr mnporpaMMHOro ooOecrne4eHusi, COBPEMEHHBIX MPodecCHOHAIBHBIX 0a3
JAHHBIX U ”HGOPMAIMOHHBIX CIIPABOYHBIX CHCTEMAM

1. Microsoft Windows

2. Microsoft Office

3.TIpodeccronanpHas 6a3a JaHHBIX O CYOBEKTaX MAJIOTO M CPEAHETO MPEANPUHUMATEIHCTBA
https://ofd.nalog.ru/

4.TIpodeccronanpHas 6aza conuosiornueckux naHubix BIIMOM https://wciom.ru/database/

5.baza manHbIX «POCCHICKHI COI03 TPOMBIIIUICHHUKOB U TIPEANPUHUMATENCH. AHATUTHKA
http://www.rspp.ru/library

© PI'YTHUC


http://www.znanium.com/bookread.php?book=557530
http://www.znanium.com/bookread.php?book=432288
http://www.znanium.com/bookread.php?book=428644
http://znanium.com/catalog.php?bookinfo=389982
http://znanium.com/catalog.php?bookinfo=367084
https://www.book.ru/book/920671
http://znanium.com/bookread2.php?book=430064
https://ofd.nalog.ru/
https://wciom.ru/database/
http://www.rspp.ru/library

“reo B DEJEPAJIBHOE TOCYAAPCTBEHHOE BIOI>)KETHOE OBPA30OBATE/IBHOE CMK PTYTUC
f@ _ y‘{P]E)K}:[EHV[E BBICHIETI'O OBPA30]§AHV[§I
N «POCCNNCKUN TOCYOAPCTBEHHbBIV YHUBEPCUTET
TYPU3MA V1 CEPBVICA» Auem 112 u3
PIFYTUC 108

6. . Mudopmannonno-cnpaBounasi cucrema @DenepaabHOro 00pa3oBaTEILHOIO IOpTAja
http://ecsocman.hse.ru/ "Ixonomuka, cormoorus, MmeaeKMeHT" (DCM)

7. NndopManHOHHO-CIIPABOYHASN cucremMa AJIMUHHCTPATUBHO-YIIPABIEHYECKOTO
noprauna http://www.aup.ru/

9. MeroauvecKkue yKa3aHUus sl 00y4al0IUXCH 110 OCBOCHUIO JUCUMILIMHBI (MOXYJIS)

[Ipouecc wu3yueHuss AUCHUIUIMHBI IPEIyCMAaTPUBACT KOHTAaKTHYIO paboTy cC
npernojaBareneM (paboTta Ha JEKIMAX M MPAKTUYECKHX AaHATHAX) W CAMOCTOSTEIbHYIO
(caMOMOATrOTOBKA K JIEKIUSAM U MPAKTUYECKUM 3aHATUSAM) pabOTy 00YyJaroIerocs.

B kauectBe OCHOBHBIX ()OpM OpraHu3allMM y4eOHOro Ipolecca MO JAUCLHUIIIMHE
«MeHeDKMEHT» BBICTYINAIOT JIGKIIMOHHBIE M TPaKTUYECKHUE 3aHATHS (C HMCHOJIb30BaHUEM
MHTEPAKTHBHBIX TEXHOJIOTHI 00yYeHHS), a TaK K€ CaMOCTOsTeNbHas paboTa 00yJarommxcsl.

Teopernueckue 3aHATUS (JEKIWU) OPraHU3YIOTCS MO MOTOoKaMm. Ha nexuusax uznararorcs
TEMBbl JUCHUIUIMHBI, MPETyCMOTPEHHBIE pa0odyeil MporpaMMoii, akIEHTHPYETCS BHUMAaHHE Ha
Haubosee MPUHIMIKAIBHBIX U CIOXKHBIX BOMPOCAX AUCIMILTAHBI, YCTAHABIMBAIOTCS BOIIPOCHI
JUIS caMOCTOSITeNIbHOM TIpopaboTku. KoHcmekT nexkumii siBisieTcs: 6a30i Mpu MOATOTOBKE K
MPAKTUYECKUM 3aHATHUSIM, K SK3aMEHY, a TAK)K€ CAMOCTOSTEIIbHON HAYYHOU J1eATeIbHOCTH.

[IpakTnyeckne  3aHsATHA 10  AucuuIuiiHe  «MEHEKMEHT»  NPOBOAATCA B
CHEIHUAIM3UPOBAaHHOM KaOWHETe, OCHAIEHHOM CTE€HIaMH, MYJIbTUMEIUUHBIM TEXHUYECKUM
000pYyOBaHUEM U CTICIUATM3HUPOBAHHBIM 000PYIOBAHUEM.

Bunap! qeknuii:

Axademuueckas (mpaouyuorHas) nekyus - To TPAJIAIMOHHO BY30BCKasl yueOHas JICKITHSI.
s Hee XapakTepHbl BBICOKMH Hay4dHbBI ypOBEHb, TEOPETUYECKHE aOCTpaKIMH, HMEIOIIHe
Oonpmoe mpakTHdeckoe 3HaueHue. CTHIb TakoW JEKIUHM - YeTKWH IJIaH, CTporas JIOTHKa,
yOeauTenbHbIe J0Ka3aTelbCTBA, KPATKUE BBIBOJIBI;

Jlekyusa-ouckyccusi XapakTepu3yercs TeM, UTO IMpEenojaBaTesib MpH  H3JI0KEHUU
JEKIIMOHHOTO MaTepuaia He TOJIbKO MCIIOJIb3yeT OTBETHI CllyllaTeNieil Ha ero BOMPOCHI, HO U
OpraHu3yeT CBOOOTHBIN OOMEH MHEHHSMHU B HHTEPBAJIaX MEXIY JIOTHYECKHUMHU Pa3IeIaMu;

Jlexyus-eusyaruzayua ~ UTeHue  JIEKUMU-BU3yalM3allUd  CBOJAUTCS K  CBA3HOMY,
pa3BepHYTOMY  KOMMEHTHPOBAHHIO  IPEMOJaBaTeNieM  TOJTOTOBJICHHBIX  BHU3YaJbHBIX
MaTepHaloB, MOJTHOCTHIO PACKPBIBAIOLIEMY TEMY MaHHOM JEeKIMHU. DTH MaTepHallbl JOJKHBI
o0OecrieunBaTh CHUCTEMATHU3alMI0 MMEIOLIUXCA Yy clyluaTesell 3HaHWM, NpeabsBICHUE HOBOM
UHpOpMalny, 3a/1aHle TPOOJIEMHBIX CUTYalluid U BOZMOXKHBIE Pa3peIIeHus;

Llenp mpakTHUECKUX 3aHATHH: MPHOOpPETEHHE NPAKTUYECKUX HABBIKOB B O0JIACTH
peanu3aly OCHOBHBIX YIPaBJICHYECKHX (YHKIMH, OBIaJ€HHE TEXHOJOTUSAMH 3()(HEKTUBHOTO
BJIMSTHUSL HA MHIUBUIYAJIbHOE U TPYIIIOBOE TIOBEJACHNE B OPTaHU3aIlNH, HAaBBIKAMU OPTaHU3aIluU
KOMAaHJHOTO  B3aUMOJICHCTBHA  JUId  pELIeHMs  YINpaBIEHYECKMX  33Ja4,  aHaIu3a
KOMMYHHKAIIHOHHBIX MTPOIIECCOB B OpraHMU3alny, yrpaBienus HR- cuctemoit B oprannsanuu.

[lpakTuyeckue  3aHATHA ~ CHOCOOCTBYIOT ~ Oonee  TiTyOOKOMY — NOHHMAaHHIO
TEOPETUYECKOr0 MaTepuaja y4yeOHOro Kypca, a TakkKe pa3BUTHIO, (DOPMHUPOBAHUIO U
CTAaHOBJIGHUIO PA3JIUYHBIX YPOBHEH COCTABISAIOUIMX NPOPECCHOHATBHON KOMIIETEHTHOCTH
CTYJICHTOB.

[IpakTHyeckue 3aHATUS TPOBOJATCA B JOPME HHTEPAKTUBHOIO ONPOCA, BHICTYIUIEHUH C
acce W JIOKJIallaMH, PEIICHHWE CUTYAI[MOHHBIX 3a]ad C TPYNIOBBIMH JHCKYCCHSMH, IEIOBOM,
POJIEBOM WIpBI, pellIeHHe KeHCOB ¢ MOoCceIyoNel TucKyccueil, MHIUBUIYaIbHOIO IPAKTUKYMA,
ampoOaIys TECTOBBIX METO/WK, BHIITOJHEHHUS MTPAKTUIECKOTO 3/ 1aHUSI.
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Lenbto camocTosiTeNIbHOM — paboOThl  OOydwarommxcs — sBisercs  (QopMHUpOBaHUE
CHOCOOHOCTEHN K CaMOCTOATEIBHOMY ITO3HAHUIO M 00yUEHHIO, TOUCKY JTUTEpaTypbl, 0000IIeHNUIO,
O0(OPMIICHUIO U MPEACTABICHUIO MMOJIYUEHHBIX PE3YJIbTATOB, UX KPUTHUECKOMY aHAIU3Y, IIOUCKY
HOBBIX Y HEOPJAMHAPHBIX PEUICHUH, apryMEHTUPOBAaHHOMY OTCTaUBaHUIO CBOMX IPEAJIOKEHUH,
YMEHHH MOATOTOBKH BBICTYIIJICHUI U BeJIEHUS JUCKYCCHUH.

®opMBI CAMOCTOATEJIBHOH PadoThI

CaMmocTtosiTenbHass paboTa 3aKiOYaeTcsi B M3YYEHHUU OTACNIbHBIX TEeM IO 3aJaHHI0
MIpEnoiaBaresis o peKOMEHAYEeMOM UM yueOHOM JINTepaType U BKIIOYACT:

- TOJTrOTOBKY K YCTHOMY OIIPOCY;

- 03HaKOMJICHHE C JIMTePaTypoi 1o auciumuinHe Ha caiite ObC znanium.com.;

- MOJATOTOBKY K JUCKYCCHUU;

- TOATOTOBKY K 3CCe, JOKJIagaM, COOOMICHUSIMH IO TEeMaTHUKEe, PEKOMEHIOBAaHHOU
IpernoaaBaresnem;

- MOATOTOBKY KEWCOB W BHJEOMATEpHUAJIOB MO PEKOMEHJOBAaHHBIM IIPENOAABATEIEM
TeMawm;

- IOATOTOBKY K JIJIOBBIM U POJIEBBIM UIPaM;

- IOATOTOBKY K MPAKTUYECKUM 33/IaHUSM;

- IOATOTOBKY pedepaTUBHOTO 0030pa.

CamocTosiTenbHas paboTa sIBiIsieTcs 003aTeNIbHOM ISl KaX10r0 00y4aromerocs.

[lepeyeHp TeM caMOCTOSITEIHLHON PabOTHI CTYAECHTOB MO TMOATOTOBKE K JICKIIMOHHBIM U
MPAKTUYECKUM 3aHITUSIM COOTBETCTBYET TEMAaTHUECKOMY ILIaHy paboyeii mporpaMMel.

10. MaTepuajbHO-TexHHYecKasi 0a3a, HeoOXoaUMAast /151 OCYIIECTBJICHUS
0o0pa3oBaTe/IbHOIO Mpolecca Mo AMCHUIIHHE (MOAYJII0):

VYyeOHble 3aHATHS 1O JUCHMIUIMHE «MEHEIKMEHT» MPOBOIATCS B  CIEIYIOIUX
000py/1I0BaHHBIX y4EOHBIX KAOMHETaX, OCHAILIEHHBIX COOTBETCTBYIOLIUM 000PYI0BAaHUEM:

. HaumenoBaHue 000py0BaHHBIX YU€OHBIX KAOMHETOB, 00BEKTOB
Bun yueOHBIX 3aHATHI 110 .
CIHITHEE JUTSL TIPOBEICHUS PAKTHYECKUX 3aHATHHA C TIEPEYHEM OCHOBHOTO
o0opynoBaHus

3aHsTHS JTIEKLIHOHHOTO yueOHas ayJUTOpHsl, clielnalu3upoBaHHas yueOHas MeOelnb

THUIIa, TPYIIOBHIE U TCO: BUJICONIPOEKI[MOHHOE 000py10BaHNE/TIEPEHOCHOE

WH/IMBUIYyalIbHBIC BUICOTPOCKIIMOHHOE 000pYI0OBaHHE

KOHCYJIbTAIlMM, TEKYIIUN | JOCKa

KOHTPOJIb,

IPOMEXYTOUHAs

aTTeCcTanus

3aHATUS CEMUHAPCKOro | yyeOHas ayAuTOpus, ClieuaTu3upoBaHHas yueOHas meOelb

THTIA TCO: BHJICOMTPOCKITMOHHOE o0opynoBaHuEe/TIEPEHOCHOE
BUJICONPOEKIIMOHHOE 000pyI0BaHHE
JIOCKa

CamocrosTenbHas padoTa | MOMEIIEHUE ISl CAMOCTOSTEIbHOM paboThl,

o0ydJaronmxcs crienuanu3npoBanHas ydeOnast meoenb, TCO: BUIEOTPOSKIIMOHHOE
000pyI0BaHUE, aBTOMATU3UPOBAHHBIE pabOYHe MECTa CTYJEHTOB C
BO3MOXKHOCTBIO BBIXOJIa B WH(POPMAIIMOHHO-
TEJIEKOMMYHUKALlMOHHYIO ceTh "MHTepHeTr", nocka;
[Tomemnienne uIsi CaMOCTOSITENIBHOM pPaOOThI B YUTAIHHOM 3aJI€
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GENEPAJIBHOE TOCYJAPCTBEHHOE BIOJIKETHOE OBPA30OBATEJIBHOE
YYPEXIIEHME BbICHIET'O OBPA30OBAHVIA

«POCCUWNCKVU TOCYIAPCTBEHHBIV YHUBEPCUTET
TYPU3MA V1 CEPBUCA»

CMK PTYTUC

Aucem 114 us
108

Hay4Ho-TexHmu4ecKoi OMOIMOTEKH

HHTCPAaKTUBHAA TOCKA

YHUBEpCUTETA,

CHenualu3upoBaHHas ydeOHas MeOenb aBTOMAaTH3WPOBAHHbIC
paboune MecTa CTYIEHTOB C BO3MO>KHOCTBIO
UH(POPMALMOHHO-TEIIEKOMMYHHUKAITHOHHYIO cetb «MHTEpHETY,

BBIXOJQ
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